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Pak Matiari-Lahore Transmission Company (Private) Limited is building a 660 KV HVDC 4000 MW, 878 KM transmission line in Pakistan which will run from Matiari, Sindh (South of Pakistan) to Nankana Sahib, Lahore (Northern Punjab). The project is first of its kind where the transmission line will be built on Build, Own, Operate and Transfer (“BOOT”) basis based on an Independent Power Plant (“IPP”) structure. Once completed, this transmission line will become the backbone of Pakistan’s transmission network. China Electric Power Equipment and Technology (CET) are project sponsors which a subsidiary of State Grid Corporation, China (currently stands #2 in the Fortune Global 500 list).

HBL’s rich experience and in-depth knowledge of financial advisory and structuring of complex transaction of such natures of the power sector has led to the successful finalization of first of its kind concession agreements (Implementation Agreement and Transmission Services Agreement), tariff structure and financing agreements for this transmission line. Financing Documents for the transaction were signed in 4Q 2018.

HBL along with E&Y, HBL acted as CET’s Financial Advisor for the Project since 2015 provided the full scope of financial advisory services including; 
· Engaged in successful in multi-year negotiations on the Implementation Agreement (IA) with Government of Pakistan, including but not limited to;
· GOP Guarantee securing payment obligations of the NTDCL under the TSA. 
· GOP protection against political force majeure risk and against changes in certain taxes and duties
· Engaged in successful multi-year negotiations on the Transmission Services Agreement (TSA) with the NTDC 
· Working closely with the CET team to complete detailed financial modeling and forecasting for the project. 
· Land Lease & Right of Way Agreement with the NTDC
· Prepared and filed tariff petition and tariff review petitions for the ITC with the Regulator for eventual award of a suitable tariff for the Project.
· Liaison with various regulatory bodies and assistance to the client for obtaining various regulatory approvals including State Bank of Pakistan for foreign currency accounts under the SSA.
· Engaging the lenders for closure of the financing arrangement

The Project faced some unique issues including:
· No tariff available to independent transmission companies; 
· No standard concession agreements framework available to independent transmission companies. 
· Right of way acquisition and procedure not defined for the 878 km Project. 
· Tax regime not finalized with tax authorities for transmission projects. 
· Regularity approval and consents

HBL’s rich experience in undertaking complex project finance transactions helped the transactions to overcome all these issues. HBL’s international presence and reputation has been bolstered after competing with numerous foreign advisory firms and eventually winning this mandate. This enables HBL to work with international clients in the future and confirms HBL’s advisory and arrangement   expertise in project finance and infrastructure related transactions. Total cost for the project is around 1,660 with a capital structure of 80% Debt and 20% Equity.
· HBL worked closely with other BRBR members including CDB and ICBC in key roles and the transaction was only successful through collaboration and consultation among participating members.
· Successful completion of the Project will enhance social and economic development in Pakistan and improve livelihood of the people by transmitting electricity from new coal power plants at Port Qasim, Hub and Thar Coal power projects to Northern Parts of Pakistan. The Project will also aid in reducing transmission losses of the network.
· The Project is first of its kind private sector transmission line project, implemented on a BOOT basis and will act as a benchmark transaction in-terms of its financial structure, concessions and tariff. This gives HBL a key advantage to undertake any such future projects.

