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Industrial and Commercial Bank of China (Malaysia) Berhad 

Terms of Reference of Board Risk Management Committee  

Industrial and Commercial Bank of China (Malaysia) Berhad (“the Bank”), including 

business operations in Labuan Federal Territory, is a 100% wholly-owned subsidiary of 

Industrial and Commercial Bank of China Limited.  

 

Board Risk Management Committee (BRMC) assists the Board of Directors (“the Board”) 

of the Bank to oversee senior management’s activities in managing credit, market, 

liquidity, operational, legal, compliance and other relevant risks and to ensure that the 

risk management process is in place and functioning. 

 

 

I. Duties and Responsibilities 

 

The BRMC shall assist the Board on the followings:   

1.0 Reviewing and recommending risk management strategies, risk appetite and 

policies for the Board’s approval. 

 

2.0 Reviewing and assessing adequacy of risk management policies and framework in 

identifying, measuring, monitoring and controlling risks and the extent to which 

these are operating effectively; and obtaining assurance that they are being 

adhered to at all times. 

 

3.0 Evaluating and obtaining assurance that the infrastructure, resources and systems 

are in place for overall effective management of risk and compliance functions. 

 

4.0 Reviewing and deliberating Management’s periodic reports on: 

4.1 Risk exposure, risk portfolio composition and risk management activities; and 

4.2 Issues and matters relating to compliance. 

 

5.0 Where risk strategies and policies are driven by the Bank’s parent bank, BRMC 

shall: 

5.1 Evaluate and provide input on such strategies and/or policies to suit local 

conditions; and 

5.2 Make appropriate recommendations to the Board on the execution or 

compliance of such strategies and/or policies. 
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6.0 Providing oversight for establishing AML/CFT policies and effective standards, 

overall AML/CFT risk profiles and measures undertaken by the Bank.  This would 

include review and recommend the policies regarding AML/CFT measures within 

the Bank, including those required for risk assessment, mitigation and profiling, 

customer due diligence, record-keeping, ongoing monitoring, reporting of 

suspicious transactions and combating the financing of terrorism. 

 

7.0 Reviewing and ensuring a forward looking and dynamic capital management 

processes that incorporating changes in the Bank’s strategic business direction, 

risk profiles, operating environment and other factors that could materially affect 

the capital adequacy. Amongst others, in exercising its oversight responsibilities, 

the BRMC is expected to: 

7.1 Review and recommend the Bank’s tolerance for risks (risk appetite) and 

capital management framework (which should include, among others, internal 

capital targets) for the banking institution; 

7.2 Ensure that Senior Management discharges its responsibilities for the 

development and effective implementation of the ICAAP; and 

7.3 Review the appropriateness of the Bank’s capital contingency plan and 

reporting mechanism on regular basis. 

 

8.0 Review and approve the Bank’s overall stress testing methodology, which should 

be forward looking with defined scenario(s) that cover various material risks and 

business areas. The result of the stress tests should facilitate the development of 

risk mitigation or contingency plans for the stressed scenario(s). 

 

9.0 Reviewing and deliberating the proposal of new products and services (that 

require approval by the Board as per Bank Negara Malaysia’s guidelines) based 

on the risk appetite set by the Board. 

 

10.0 To support the Board in examining whether incentives provided under the 

remuneration system take into consideration of risks, capital, liquidity and the 

likelihood and timing of earnings. 

 

 

II. Size and Composition 

 

1.0 The BRMC must: 

1.1 Have at least three directors, all of whom must be non-executive directors; 

1.2 Have a majority of independent directors; 

1.3 Be chaired by an independent director; and 

1.4 Comprise directors who have the skills, knowledge and experience relevant to 

the responsibilities of the BRMC. 
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III. Procedures and Meetings  

 

1.0 Quorum 

1.1 The quorum shall be two members present in person; 

1.2 A majority of vote shall be required to pass or defeat any resolution. However, 

should there be only two members in attendance (inclusive of Chairman of 

BRMC), the vote must be unanimous in order to pass or defeat any resolution; 

and 

1.3 Alternatively, the matter is to be referred to the Board for decision making; and 

any delegation of authority to the Chairman of the Board to handle the matter 

will be at the discretion of the Board. 

 

2.0 Chairman of the Meeting 

2.1 The meeting should be chaired by an independent director. The Chairman of 

the BRMC shall be appointed by the Board; and 

2.2 The BRMC meeting will be presided over by the Chairman of the BRMC or such 

independent director nominated by the meeting in the absence of the Chairman 

of the BRMC. 

 

3.0 Secretary 

3.1 The Company Secretary shall be the secretary of the BRMC. In the absence of 

the Company Secretary, such other person(s) as may be agreed to by the 

members of the BRMC will act as the secretary of the meeting for minutes 

taking purposes. 

 

4.0 Attendance at the Meetings 

4.1 The BRMC may invite other directors, the Chief Executive Officer and other 

senior management staff to its meetings to assist in the discharge of its 

responsibilities. 

 

5.0 Frequency of Meetings 

5.1 The BRMC shall meet as frequently as may be necessary, but at least once 

every quarter and in any case upon requisition of any member of the BRMC to 

transact such matters as are set out in its terms of reference. 

 

6.0 Notice of Meetings 

6.1 At least one (1) week notice is required for any meeting but may be shortened 

by the agreement of all members present who are sufficient to form a quorum. 

6.2 The agenda will be sent to the BRMC members together with the notice of 

meeting. 

 

7.0 Minutes 

The minutes of each meeting will be prepared in sufficient detail to convey the 

substance of all discussions held in order to: 
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7.1 Document the steps that have been taken by the BRMC to discharge its duties 

and responsibilities; and 

7.2 Provide an effective mean of reporting BRMC meetings to the Board of 

Directors.  

7.3 Minutes of each meeting should be properly recorded and distributed to all the 

members of the BRMC. The minutes of the BRMC meeting shall be tabled to 

the Board for notation. 

7.4 A resolution in writing, signed by all members of the BRMC, shall be as valid 

and effectual as if it had been passed at a meeting of the BRMC duly convened 

and held. 

 

 

The terms of reference of BRMC, including any subsequent changes thereto should be 

approved by the Board of Directors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[Approved by the Board at its Meeting no. 1/2017 held on 28 February 2017] 

 


