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EXECUTIVE COMMITTEE

NOMINATION, COMPENSATION AND
CORPORATE GOVERNANCE COMMITTEE

BOARD OF DIRECTORS

GROUP RISK SUPERVISION AND INTERNAL
CONTROL COMMITTEE

ANTI-MONEY LAUNDERING COMMITTEE

HUMAN RESOURCES

CHIEF EXECUTIVE OFFICER

AUDIT COMMITTEE

INTERNALAUDIT

SENIOR EXECUTIVE VICE
PRESIDENT

SENIOR EXECUTIVE VICE PRESIDENT

CORPORATE BANKING

RISK MANAGEMENT

FINANCE AND STRATEGY

SENIOR EXECUTIVE VICE PRESIDENT

— CORPORATE BANKING 1

PORTFOLIO RISK
MANAGEMENT

— CORPORATE BANKING 2

RISK CONTROL POLICY
- ESTABLISHMENT AND

MANAGEMENT

—1 CORPORATE BANKING 3

— COLLATERAL APPRAISAL

— CORPORATE BANKING 4

= SPECIAL ASSET

— CORPORATE DEPOSIT

CREDIT APPROVAL

BRANCH BANKING

CHINESE BUSINESS
CENTER

— FINANCIALCONTROL

] ACCOUNTING

TRANSACTION BANKING

CONSUMER BANKING

— CHINESE BUSINESS

| | CHANNEL AND MARKETING

MANAGEMENT

BRANCH BANKING 1

BRANCH BANKING 2

BRANCH BANKING 3

BRANCH BANKING 4

INDIVIDUAL DEPOSIT

INTERNATIONAL
FINANCE

SENIOR EXECUTIVE VICE PRESIDENT

SENIOR EXECUTIVE VICE PRESIDENT

FINANCIAL MARKETS

INFORMATION TECHNOLOGY

CORPORATE SECRETARY

AND LEGAL BANKING OPERATIONS

— FINANCIALINSTITUTION =

BUSINESS INNOVATION AND
TECHNOLOGY DEVELOPMENT

| | OPERATIONS POLICY AND
SUPPORT

—1 CORPORATE SECRETARY COMPLIANCE

— TREASURY

INFORMATION TECHNOLOGY
OPERATION AND SERVICES

| | CENTRALPROCESSING AND

] LEGAL OPERATIONS

L_| INFORMATION TECHNOLOGY
GOVERNANCE AND SECURITY

FOREIGN EXCHANGE
] AND TREASURY
(BACK OFFICE)

BRANDING AND
COMMUNICATION

— GENERAL ADMINISTRATION

— CREDIT ADMINISTRATION

— TRADE OPERATIONS
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