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Profile of ICBC (Asia)

Industrial and Commercial Bank of China (Asia) Limited (“ICBC (Asia)” or the “Bank™) is a licensed bank incorporated in
Hong Kong. It is the flagship of overseas business of Industrial and Commercial Bank of China Limited (“ICBC”) - currently
the largest commercial bank in China, and it is one of the domestic systemically important banks (D-SIBs) in Hong Kong. It is
engaged in commercial banking, investment banking and other financial services, including those of securities, insurance and
funds, with a focus on commercial and retail banking as well as global market business.

ICBC (Asia) was formerly known as Union Bank of Hong Kong Limited, which was established in Hong Kong in 1964 and
publicly listed in 1973. The Bank was renamed Industrial and Commercial Bank of China (Asia) Limited on 21 August 2000
following its becoming a member of ICBC Group.

In July 2001, ICBC transferred the corporate banking business of its Hong Kong Branch to ICBC (Asia). This effectively
expanded the customer base of ICBC (Asia), improved its deposits and loans portfolio and also diversified its product mix.
Such transfer of business therefore led to a substantial enhancement of the competitive edge of ICBC (Asia).

ICBC (Asia) acquired Fortis Bank Asia HK’s retail and commercial banking operations on 30 April 2004. Fortis Bank Asia
HK was then renamed Belgian Bank and became a wholly-owned subsidiary of ICBC (Asia). In October 2005, Belgian Bank,
Hong Kong Branch was formally merged with ICBC (Asia). Also in 2005, ICBC (Asia) acquired Chinese Mercantile Bank as a
wholly-owned subsidiary, focusing on RMB banking business in the Chinese mainland.

On 31 August 2008, ICBC (Asia) completed the acquisition of Worldsec Asset Management Limited, which was renamed
ICBC (Asia) Investment Management Company Limited (officially renamed ICBC Asset Management (Global) Company
Limited in October 2017). As a wholly-owned subsidiary of ICBC (Asia), ICBC Asset Management (Global) Company Limited
specialises in ICBC’s global asset management business.

On 21 December 2010, ICBC completed its privatisation process of ICBC (Asia), which was subsequently delisted from The
Stock Exchange of Hong Kong Limited and became a wholly-owned subsidiary of ICBC. The completion of privatisation
thus provides ICBC (Asia) with broader access to financing, allows greater flexibility in obtaining the support of ICBC and
achieving more effective business connection and integration within the ICBC Group.

Upon the completion of the privatisation process, ICBC (Asia) accelerates its pace of development. Driven by continuous
efforts to enhance profitability, foster innovation, and strengthen risk management, ICBC (Asia) has achieved a steadily
expanding customer base, while maintaining balanced growth momentum across business segments and in both the quantity
and quality of assets.

By persisting in the business strategy of “Taking root in Hong Kong, Connecting with the Chinese mainland, Spanning across
Asia Pacific, Being globally oriented”, ICBC (Asia) fully capitalises on the favourable opportunities of Hong Kong’s role as
an offshore RMB centre and international financial centre, and keenly explores RMB businesses and cross-border banking
services. ICBC (Asia) realised a number of pioneering projects in offshore RMB financial products, and received prestigious
industry awards from official organisations in the Chinese mainland and Hong Kong and well-known media, such as Best
Bank in Hong Kong - Chinese Financial Institutions, Excellent Brand of Cross-border Banking Services, Excellent Foreign
Institutional Investor, Best Treasury Management Bank Award and Pioneering Organisation in Green and Sustainable
Deposit Service (Banking Industry) — Visionary Green Deposit Framework Award, etc.
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BOARD OF DIRECTORS

Liu Yagan (Chairman & Executive Director)

Wu Long (Vice Chairman, Executive Director ¢
Chief Executive Officer)

Wong Yue Chim, Richard, S.B.S., ].P. (Vice Chairman,
Independent Non-executive Director)

Gu Xuan (Executive Director, Deputy Chief Executive &
Alternate Chief Executive)

Hong Guilu (Non-executive Director)

Hu Yimin (Non-executive Director)

Tsui Yiu Wa, Alec (Independent Non-executive Director)

Wu Jie Si (Independent Non-executive Director)

Or Ching Fai, S.B.S., ].P. (Independent Non-executive Director)

Ho Ka Yuen, Edward (Independent Non-executive Director)

COMPANY SECRETARY
Yu Hong

AUDIT COMMITTEE

Or Ching Fai, S.B.S.,].P.* (Chairman)
Hong Guilu (Alternate Chairman)
Wong Yue Chim, Richard, S.B.S.,].P.*
Tsui Yiu Wa, Alec*

Ho Ka Yuen, Edward*

STRATEGY AND CORPORATE

GOVERNANCE COMMITTEE
Liu Yagan (Chairman)

Wu Long

Hong Guilu

Wong Yue Chim, Richard, S.B.S., J.P.*

Tsui Yiu Wa, Alec*

Wu Jie Si*

Or Ching Fai, S.B.S.,J.P.*

Ho Ka Yuen, Edward*

RISK MANAGEMENT COMMITTEE
Tsui Yiu Wa, Alec* (Chairman)

Hu Yimin (Alternate Chairman)

Wu Long

Gu Xuan

Wu Jie Si*

Or Ching Fai, S.B.S.,J.P.*

Ho Ka Yuen, Edward*

*  Independent Non-executive Director
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Corporate Information

As at 20 March 2026

REMUNERATION COMMITTEE
Wong Yue Chim, Richard, S.B.S., ].P.* (Chairman)
Hong Guilu

Tsui Yiu Wa, Alec*

NOMINATION COMMITTEE
Wu Jie Si* (Chairman)

Hu Yimin

Wong Yue Chim, Richard, S.B.S., J.P.*

SENIOR MANAGEMENT
Liu Yagan (Chairman & Executive Director)
Wu Long (Vice Chairman, Executive Director ¢
Chief Executive Officer)
Xu Meng (Deputy Chief Executive & Alternate Chief Executive)
Gu Xuan (Executive Director, Deputy Chief Executive &
Alternate Chief Executive)
Xu Lei (Deputy Chief Executive & Alternate Chief Executive)
Chen Yinbin (Deputy Chief Executive)
Lu Qiang (Deputy Chief Executive, Alternate Chief Executive &
Chief Risk Officer)
Liu Yanbin (Assistant Chief Executive & Cybersecurity Officer)
Duan Mengche (Assistant Chief Executive ¢
Alternate Chief Executive)

AUDITOR
Ernst & Young

REGISTERED OFFICE
33/F., ICBC Tower

3 Garden Road

Central, Hong Kong

WEBSITE

http://www.icbcasia.com
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B 7% 8
H ot
Y 5 4 Financial Highlights
ST A I
248 (H 8 0) For the Year (in HK$ million) 2025 2024 % Change
Ji A 28 Profit Attributable to Shareholders 7,312 6,446 13.4%
AL A Net Interest Income 10,702 10,852 -1.4%
A& G LR ON Net Fee and Commission Income 1,993 1,807 10.3%
HoAth 5 2E 0 A Other Operating Income 2,744 2,672 2.7%
BEXH Operating Expenses 4,360 4,085 6.7%
V(BB T Net Impairment Losses on Financial Assets (2,392) (2,305) 3.8%
I Fod T 48 ] Profit before Tax 8,401 7,443 12.9%
i I Tax 1,089 997 9.2%
SET T4
AR H (&) At Year End (in HK$ million) 2025 2024 % Change
AR R H A IR TE Advances and other accounts 454,130 437,047 3.9%
W AR Total Assets 992,515 970,165 2.3%
17 HAEH Total Deposits 664,423 636,270 4.4%
HE 25 M3 Total Equity 164,912 156,097 5.6%
5 e &R Financial Ratios 2025 2024
HEAR FE L LR Capital Adequacy Ratio 27.80% 24.99%
Y ) e B R Average Liquidity Coverage Ratio 168.02% 169.16%
BAS I L 22 Cost to Income 28.24% 26.65%
CE 30 JBE 3R M A ¥ A
Operating Profit Profit Attributable to Shareholders
| E T [ER: Y
HKS$ million HKS$ million
9,000 +§)§g§”’ 8,000 +13:4%
8,000 -0.5%  +1.3%  +5.1% L £0.0%  +7.0%
X o .0% .0%
7429 7464 7,369 +7.8% 7,000 6,446 6,446  16.3%
7,015
7.000 6,023  +2.5%
> 6,000 5,665
6,000
5,000
5,000
4,000
4,000
3,000
3,000
2,000 2,000
1,000 1,000
0 0
2025 2024 2023 2022 2021 2025 2024 2023 2022 2021
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04 Vi 5 B OL Five Year Summary

ZAE (H ¥ 0) For the Year (in HK$ million) 2025 2024 2023 2022 2021
A E A Net Interest Income 10,702 10,852 10,832 9,735 9,367
T U A A A Net Fee and Commission Income 1,993 1,807 1,820 1,790 2,130
FoAb & ZE A Other Operating Income 2,744 2,672 1,483 365 706
BEXH Operating Expenses 4,360 4,085 3,987 3,797 3,777
I 48 2% i A Net Impairment Losses on Financial Assets (2,392) (2,305) (2,139) (1,306) (1,981)
o3 B s 2 | Profit before Tax 8,401 7,443 7,436 7,271 6,974
BiIAE Tax 1,089 997 990 1,248 1,308
Bt SR A\ 22 ) Profit Attributable to Shareholders 7,312 6,446 6,446 6,023 5,665
WRAEEEH (F #Eir) At Year End (in HK$ million) 2025 2024 2023 2022 2021
A% A R TH Advances and other accounts 454,130 437,047 451,006 453,995 457,907
W E AR Total Assets 992,515 970,165 915,960 924,820 927,875
A7 K B Total Deposits 664,423 636,270 604,043 572,069 554,850
HE 45 A0 Total Equity 164,912 156,097 149,760 143,562 143,593
0B % Financial Ratios 2025 2024 2023 2022 2021
AR ST AL L% Capital Adequacy Ratio 27.80% 24.99% 24.14% 22.39% 22.71%
THRBEGEELR Average Liquidity Coverage Ratio 168.02% 169.16% 188.79% 181.63% 197.70%
B HCE Y E AL R Loans to Total Assets 45.76% 45.05% 49.24% 49.09% 49.35%
TH(E B R E A Impaired Loan ratio 1.24% 1.40% 1.55% 0.83% 1.32%
FEAF FBE B R Non credit-impaired ECL Coverage Ratio*

VE A T 2 %R 1.66% 1.34% 1.16% 1.34% 1.38%
A B B Cost to Income 28.24% 26.65% 28.20% 31.94% 30.95%
RREh VAR & Return on Average Assets 0.75% 0.68% 0.70% 0.65% 0.61%
-3 3 7 A (] i Return on Average Common Equity 5.50% 5.15% 5.42% 5.20% 5.01%
*GLAE 75 8 fofi * Including “Regulatory Reserve”

E
¥ o B 17 2% J
Total Assets Total Deposits
H 5T H 5T
HK$ million +2.3% o HKS$ million
992,515 +5.9% +4.4%
1,000,000 970:165——-1.0% — -0:3% —-03% 700,000 664,423 +53%
915,960 924,820 927,875 636,270 +5.6%
900,000 604,043 +3.1% +4.5%
600,000 572,069 554850
800,000
700,000 500,000
600,000 400,000
500,000
300,000
400,000
300,000 200,000
200,000
100,000
100,000
0 0
2025 2024 2023 2022 2021 2025 2024 2023 2022 2021
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% P Ak Customer Deposits
1. $eRUNS 5 1. ByType 2025 2024
R Current 4.6% 4.7%
& Savings 29.6% 28.9%
E M Fixed 65.8% 66.4%
Gt Total 100.0% 100.0%
2. FEREI A 2 5 2. By Remaining Maturity 2025 2024
JEL I SR IR BV Ik 1 Repayable on Demand 34.2% 33.6%
— {8 A A Up to one month 23.9% 28.9%
— £ =1l A 1-3 months 27.7% 24.4%
=&#+ZMA 3-12 months 11.7% 10.3%
— & hAF 1-5 years 2.5% 2.8%
A A Over 5 years 0.0% 0.0%
Gt Total 100.0% 100.0%
3. WRWH S 3. By Currency 2025 2024
st HKD 38.3% 41.2%
ESH USD 40.9% 40.0%
HAth Others 20.8% 18.8%
Gt Total 100.0% 100.0%
oAb EBRA Other Operating Income 2025 2024
TSN UER) B LA T8 (E Net trading income/(loss) and net gain/(loss) on
MG EARSRMEE LABZ financial assets and liabilities at fair value
Filas, (F18) through profit or loss 86.3% 83.2%
K E & REE 2 BB Dividend income from financial investments 1.8% 1.6%
A UTA Management fee income 10.9% 14.1%
LIEX AL ON Rental income 0.4% 0.6%
oAt Others 0.6% 0.5%
&t Total 100.0% 100.0%
Bk 58 71 B U i Y& WA £E 2K HL &R
Total Advances and Other Accounts Impaired Loan Ratio
HE T B
HKS$ million %
500,000 % 09% =1:5% 16 1.55%
454,130 -3.1% 453,995 457,907
450,000 437,047 451,006 1.40%
1.32%
400,000 1.24%
1.2
350,000
300,000
0.83%
250,000 08
200,000
150,000
04
100,000
50,000
0 0.0

2025 2024
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EETES P 1. By Industry Sectors * 2025 2024
TEA U g. B Loans for Use in Hong Kong
BN Y& Industry, Commercial and Financial
7] %?’&E Property Development 7.4% 12.2%
EX/8 4y Property Investment 6.4% 6.9%
& {l: ES Financial Concerns 5.0% 4.5%
J S AR A Stockbrokers 0.3% 0.2%
O S 2 Wholesale and Retail Trade 1.1% 1.0%
AT Civil Engineering Works 0.2% 0.9%
R ) Manufacturing 0.9% 0.5%
R e R T A Transport and Transport Equipment 4.0% 4.2%
I BUR Electricity and Gas 4.2% 4.0%
I ilka g Information Technology 3.8% 1.8%
s - AE1E AR Hotels, Boarding House and Catering 0.4% 0.9%
153 48 7 ) Recreational activities 0.0% 0.0%
HoAth Others 8.9% 7.0%
(PN ) Individuals
MR T E A RS Loans for the purchases of flats in Home Ownership
[FAANZ 85 E wh ] & ‘ Scheme, Private Sector Participation Scheme and
[HH & L ) R 2 B Tenants Purchase Schemes 0.1% 0.1%
Eiﬁf@j ,E\:ﬁlﬂf TYHEZ K Loans for the purchase of Other Residential Properties 19.1% 17.8%
fE R Credit Card Advances 0.1% 0.1%
Hip Others 5.1% 5.1%
5 o) ‘ Trade Finance 1.4% 2.2%
) 57 i LLAME T 2 8K Loans for Use outside Hong Kong 31.6% 30.6%
Ak Total 100.0% 100.0%
YR R 200 A B 2. By Remaining Maturity 2025 2024
JH A B SR IR IR 2 Repayable on Demand 0.6% 0.8%
— LT One Year or Less 41.8% 37.6%
AR S LL R H A Five Years or Less, but Over One Year 28.8% 33.2%
i T4 Over Five Years 28.8% 28.4%
i INER Gl Undated 0.0% 0.0%
&t Total 100.0% 100.0%
14 W il 2y 3. By Currency 2025 2024
T HKD 47.4% 52.6%
BV UsD 15.5% 15.6%
HoAt Others 37.1% 31.8%
Gl Total 100.0% 100.0%
NG T 2E SR SR AT IR 3 *  Excluding Trade Bills and Advances to Banks
Bkl —F A BAMAE —F T
Loans Composition 2025 Income Composition 2025
BN —fE B E oAb F A
Indi\viduals - » [ PN R} 18% Other gperating
Residential Mortgage 19% 5% Individuals - Others Income
R0

1% Trade Finance
il LAS

il 2 B
Loans for Use Outside
32% Hong Kong

W R
HoA 4 A48 ¥
Property Development &

Other Property
8% Investment

INEPEALES
Industrial, Commercial &
Financial 35%

Ve JIHEATON
Net Fee and Commission
Income 13%

FALE A

Net Interest Income 69%
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FEBTT s A I PE R o A T 58 1 1l 28 1 B Ak € Bl PR YR ) 2 A S S R VR A B RE o SEINASIE MBI L AR S > K
R IR R RN R E B 5| % o WY — LR AL » ORI — RS B " W30 Sk e ) B S o B
W[ PR > i 3 4 T A8 O 9 £ BRR T 8 (RCEP) HEZE N & 5 (8 AL K R B T > Wk o 2E i A E g 2% > 7
R~ Bk (0 KETE ~ LR A R A S A R I A o [ R 2 AR rb R A R B s B
A EFEF A B O ERETSEMTEE 0 - A PR EEEMEEN - i H O R D R
[ I A T A — AL R A1 > FENFBETE B3 % BEYN R > IPOEEHHERE 2T > [/AUKFL ]
MR - FFULE R T > PR LRERAT (SR 02 AW B b R AR o I A% B S B S R O - B s 0t R
FEPR > BEAT TARAE T Al R F % > B[S R W > Bl > 5T 8ROk > T A BR ] A9BSR R > SEK
PRI FR P A BRI E M RIFRES - 2025 F 2T EE R IEEB T 2FEINIF 73 EB T > [
L3R5 13.45% o (BB 3R LU RN [ 1600 L B £1.24% » B A N T 2T 40KOF - 8808 B R AR B k> R L o

e 5 18 5K 5 K O DR DWW > R AR TH IS B SR B RE o P LA ARAT (nd) AT R - TATHTR ~ s
FIrRE | > 2 7 B A v I R s~ B RO [ B — A7 — B N R R A B AR ok £ (IR o R S
R R B > e R R AR R B - SRR K - IPOMGRIR G, ~ B &t ~ WEE B - WA e 3 - ShE R AT AR 4l 52
SRR MRS o BB T IR S E | T AL R d | - [ B T B B 7 | 4 B BT & AR (IR > 2 TR
W R A B O B 0 R S BT R A A TS A TH H A S AR RAT 2 — o T M RO AR - BV B A AR S
PET—AF — B JJHH - 248 80 B A AR A4S AL 2 5IE B BUR] e iR #27% - 5 SURSHBUR i 5 P2 Hi 81 o 1F 2y &l
H B SO A R R S B A GRAT R B AR B e T R SIS 2 BRI BUR - 2 B
SRR (S8 R) [BESSOAE JIHE - BuBh7 X 248 AR TRy /)RR IS B2 ME AR TS > 51 S8 % B O AP AR IRFAX
BB B AT RO R S A A% (mBridge) o JE U HEREE A B LSRR ER BB HEEE R AR
B o R R E a2 DL R e B DL TR R ) (AL 1)) 2 A R A B B N IR MR R A1 R [ 52 ) A i
[ 52 5y > J 4R T T s M N RAE AR I 51 0 o A A T e L R A R TR R
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I e KBS N R STHEESGHEE 5 %5 2 117 35 B 2R IE H o S RE A 18I RL AR B BB B b /N 5 e > 76 BB [ B
] KM — 5 A P SR AT RS 48 S I A ST B RE B b /N4 2 A R AR S o0~ EELSBORTS s B R MR S > SN0 A U T35 A
T T EE 3] BB A Z PERE BB R T /N A A B o RS G - BHE POD S E T R 2 IR e
Jo ARG EGTE SR SE R T [ L R49% > FHITEWH R B &S HEL S ER@70% -

A SRR P A BUR AR o FREEILRR T 3 B R AR o A AL 2 T R A LA AR B RBBT A - TR B A kot AR
gL - R AT B W BOR SR - F5 A T 354 ) S B 5 B B A D > U0 R U B AR R B ) o NE A ST R
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Chairman’s Statement

As the years turn, a brilliant new chapter unfolds. Reflecting on the year of 2025, global economy demonstrated remarkable
resilience amid complex geopolitical rivalries, recurring trade tensions and dynamic technological innovation. Breakthroughs
in artificial intelligence and the accelerating momentum of the green transition injected fresh impetus into economic growth.
Asia’s resilience stood out in particular, reinforcing its role as a principal engine of global expansion. Regional economic
and trade integration deepened further. The China~ASEAN Free Trade Area 3.0 Upgrade Protocol was formally signed,
while trade facilitation under the framework of the Regional Comprehensive Economic Partnership (RCEP) continued to
advance. Regional industrial and supply chain collaboration grew increasingly close, and cooperation in the digital economy,
green economy and infrastructure gathered pace. In the final year of China’s 14th Five-Year Plan, the nation achieved fresh
progress in high-quality development. Technological innovation and industrial upgrading accelerated, and the structure of
export products and markets became more diversified. Supported by the revaluation of Chinese assets, the growing resilience
of the Chinese mainland exports and the deepening of regional economic and financial integration, Hong Kong’s economy
recorded better-than-expected growth of 3.5% during the year. IPO fundraising once again ranked first globally, while steady
progress was made in advancing the development of the “Eight Centres”. Against this backdrop, ICBC (Asia) celebrated its
25th anniversary in Hong Kong. The Bank has remained aligned with national strategies and closely attuned to Hong Kong’s
development, and actively implemented the ICBC Group’s Five Transformations strategy. Guided by its strategic vision
of “Taking root in Hong Kong, Connecting with the Chinese mainland, Spanning across Asia-Pacific and Being Globally
Oriented”, it has advanced high-quality development while safeguarding robust risk management, sustaining a sound
momentum of “steady progress with continuous improvement in quality” in its operations and development. In 2025, the
Bank’s total assets approached HK$1 trillion, and net profit reached HK$7.31 billion, up 13.45% year-on-year. The impaired
loan ratio declined by 16 basis points to 1.24%, continuing to outperform the industry average. Overall performance improved
in both quality and efficiency, marking a new step forward in the Bank’s development trajectory.

Advancing the nation’s high-level opening-up. Strengthening excellence in cross-border finance. Guided by the principle
of aligning “the nation’s needs, ICBC’s strengths and ICBC (Asia)’s capabilities”, the Bank has dedicated itself to advancing
major national strategies, including reinforcing Hong Kong’s status as an international financial centre, supporting the
development of the Guangdong - Hong Kong — Macao Greater Bay Area (Greater Bay Area) and the Belt and Road Initiative,
promoting RMB internationalisation, and facilitating the green and low-carbon transformation of the economy. It has
delivered high-quality, integrated financial solutions across bond underwriting, syndicated loan, IPO collection and dividend
payment, fund custody, asset management, wealth management, as well as foreign exchange and derivatives trading. The
Bank has further refined its distinctive cross-boundary offerings, including the Greater Bay Area Account Opening, Greater
Bay Area Social Security Service and Cross-boundary Wealth Management Connect Scheme, to build a premier wealth
management product platform. It was also among the first partner banks to support the cross-border disbursement of portable
cash assistance for elderly recipients. Landmark Belt and Road projects, such as a photovoltaic project in Saudi Arabia and a
metro development in Brazil, were successfully delivered. During the year, the number of structured syndicated loan mandates
led by the bank rose by 27% year-on-year, while total bond underwriting ranked among the top performers in the market.
As a key participant in financial infrastructure development, the Bank has further embedded itself within both local and
cross-border financial market systems, achieving a number of groundbreaking milestones. It was among the first batch of
institutions to join the Payment Connect of the Hong Kong Monetary Authority (HKMA), launching a 24/7 real-time small-
value cross-border remittance service and ushering in an era when such transfers can be completed within seconds. The Bank
was also among the first to connect to multiple central bank digital currency (mBridge), completing the first point-to-point
automated corporate cross-border remittance. In addition, it was among the first participants in the HKMA’s RMB Trade
Financing Liquidity Facility, and among the first to conduct offshore RMB bond foreign currency repurchase and cross-
border repurchase transactions using Bond Connect (the Northbound Scheme) bonds as collateral. Through these initiatives,
the Bank has continued to contribute to enhancing Hong Kong’s appeal as a leading offshore RMB hub and to reinforce its
standing as a premier international financial centre.
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Fulfilling the mission of a systemically important bank. Strengthening the foundations for diversified and resilient
development. The Bank’s retail strategy transformation has achieved remarkable results, with its contribution to overall
performance rising significantly. The MTR Finance network was expanded while 12 new transport hubs and industry clusters,
such as the Convention and Exhibition Centre, Hung Hom, Kai Tak, and Science & Technology Parks, were entered into and
an innovative “no appointment needed + virtual teller machine (VTM) account opening + on-site card collection” service
model was introduced, boosting account opening efficiency by 40%. Retail personal assets under management (AUM) grew
7.4% year-on-year. Financial market service capabilities were further strengthened. The Bank continued to support ICBC
Group’s overseas institutions with offshore RMB quotation and liquidity services, while enhancing intra-group trading
support for ASEAN currencies. Customer types, counterparties, and product offerings were diversified, including the Bank’s
first treasury transactions with core institutions such as the Bank for International Settlements and the Airport Authority
Hong Kong, as well as the signing of International Swaps and Derivatives (ISDA) agreements with the Central Bank of Chile,
the Hong Kong Urban Renewal Authority, and the West Kowloon Cultural District Authority. The Bank became a Direct
Clearing Member for Interest Rate Swaps at LCH, and RMB trading volumes remained the highest among Hong Kong-
based Chinese enterprises on the Electronic Brokerage Platform (EBS). As a Primary Liquidity Provider in the offshore
RMB market and one of the three designated Market Makers for Offshore RMB (CNH) Currency Futures on the Hong Kong
Exchanges and Clearing Limited, the Bank delivered continuous bilateral quotes and liquidity, with offshore RMB market-
making transactions increased by 100% year-on-year. Actively promoting green and sustainable finance, the Bank now offers
innovative products spanning ESG, blue finance, and tokenised green assets. It successfully participated in landmark market
initiatives, including the first green sovereign bond of the Ministry of Finance of the People’s Republic of China, the longest-
dated social responsibility bond in the Asia-Pacific region, and the largest RMB-denominated ESG offshore bond issued by
the Chinese mainland local government. Supporting the development of local innovation and technology ecosystem and small
and medium-sized enterprises (SMEs), the Bank opened the only comprehensive banking outlet in Science & Technology
Park and established a dedicated Innovation and Technology Enterprise and SME Financial Services Centre, while forging
strategic partnerships with Cyberport. Innovative products were launched in Hong Kong, including the “Loan + Warrant
Arrangement” for tech enterprises and the SME Settlement Loan. The Bank continued to consolidate the competitiveness
and service capabilities of its custody and treasury centre offerings. By year-end, assets under custody exceeded HKD1.5
trillion, up 49% year-on-year, with more than 70% of Hong Kong-based central enterprises participating in cash management
partnerships.

Fortifying risk and compliance. Building a solid foundation for sustainable growth. The Bank has continuously enhanced
its comprehensive risk management framework, proactively assessing and prudently responding to economic challenges such
as shifts in the global geopolitical landscape, adjustments in major central banks’ monetary policies, and real estate market
cycles, significantly strengthening its risk resilience. The Bank successfully implemented the HKMA’s Basel III regulatory
requirements. Building on the CAMEL rating improvement achieved in 2023, it has now maintained financial strength and
overall stability for two consecutive years. For the first time, the Bank received the Privacy-Friendly Awards - Gold Award
from the Office of the Privacy Commissioner for Personal Data, Hong Kong, as well as the Anti-Money Laundering Excellence
Award and the Effective Regtech Application Award from the Hong Kong Police Force, along with multiple other awards
recognising its achievements in combating financial crime, positioning its compliance brand among the industry leaders. The
Bank also successfully deployed the Group’s anti-fraud system, customer financial crime risk dashboard, and generative Al
agents, leveraging technology to comprehensively upgrade its intelligent risk control and compliance capabilities.
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Dedicated to advancing corporate social responsibility. Earnestly upholding the mission and responsibility of a leading
Chinese bank. As the exclusive financial institution partner of the Sports Federation & Olympic Committee of Hong
Kong, China (SF&OC) and the China Hong Kong Paralympic Committee, the Bank supported Team Hong Kong, China in
participating in major international sporting events, including the Harbin 2025 Asian Winter Games, the Chengdu World
Games and the Bahrain Asian Youth Games. It continued to sponsor 23 active Hong Kong para-athletes and supported
Olympic Day 2025 and Paralympic Day 2025 community events, actively promoting the Olympic spirit across society.
Following the fire incident in Tai Po, the Bank responded promptly by providing convenient emergency financial services and
rolling out a series of relief measures, including loan repayment extensions, interest concessions and branch service hours
extensions. The Bank also continued to harness the strength of the ONE ICBC Social Service Team, organising a wide range
of volunteer initiatives and community outreach programmes. Deeply rooted in the community, it supported elderly people,
persons with disabilities and underprivileged families in need, and was honoured with the Hong Kong Volunteer Award
presented by the Home and Youth Affairs Bureau and the Agency for Volunteer Service. In addition, the Bank carried out
numerous community education initiatives on financial security and personal data privacy protection, and participated in
the Anti-fraud Promotion to Universities campaign organised by the Chinese Banking Association of Hong Kong, promoting
anti-fraud literacy in university campuses. In recognition of these efforts, it received the Effective Publicity and Education
Award from the Hong Kong Police Force.

With the rising wind, we sail forward. Looking ahead to 2026, the global macroeconomy will continue to advance
with resilience amid divergence and competition, conflict and cooperation. Challenges and opportunities will coexist.
Technological innovation, particularly in artificial intelligence, will generate new engines of growth, while emerging markets
and developing economies will continue to inject fresh dynamism into the global economy. China’s 15th Five-Year Plan will
officially commence, accelerating the cultivation of new quality productive forces and further unlocking the dividends of
regional cooperation in trade, investment and finance. Hong Kong’s development as an international financial centre will
enter a new phase, with its position as a leading global IPO fundraising hub continuing to shine. Emerging financial sectors,
including digital assets, green finance, gold trading and offshore RMB business, are poised to seize fresh opportunities for
innovation and growth, further strengthening Hong Kong’s distinctive roles as a super-connector and super value-adder.
ICBC (Asia) will steadfastly uphold its strategic positioning of “Taking root in Hong Kong, Connecting with the Chinese
mainland, Spanning across Asia Pacific, Being globally oriented”. It will coordinate high-quality development with robust risk
management, enhance its capability to serve the real economy, and continue to deliver professional, intelligent and premium
financial services to customers. In supporting the nation’s overall development and Chinese modernisation, fostering
coordinated progress across the Asia-Pacific region, and contributing to Hong Kong’s long-term prosperity, stability and
international financial centre development, the Bank will strive to make an even greater contribution.

Over the past year, under the strategic guidance of the Head Office and the Board of Directors, all colleagues across the Bank
have pressed ahead with determination and worked tirelessly, achieving further success amid a complex and ever-changing
environment. I would like to take this opportunity to express my highest respect to the Board, the management team, and all
employees for their hard work and dedication. I also extend my heartfelt thanks to our broad base of customers and partners
for their strong support, as well as to all sectors of society for their care and assistance.

Dr. Liu Yagan
Chairman

20 March 2026
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Management’s Discussion and Analysis

FINANCIAL REVIEW

The Group recorded profit after tax of HK$7,312.4 million for the year 2025, representing an increase of HK$866.7 million as
compared to the previous year.

Net interest income decreased by HK$149.3 million, or 1.4%, to HK$10,702.3 million. Net fee and commission income
increased by HK$185.9 million, or 10.3%, to HK$1,992.8 million. The ratio of non-interest income to total operating income
was 30.7%.

Total operating expenses were 6.7% higher than the previous year. The cost to income ratio increased from 26.6% in 2024 to
28.2% in 2025.

Operating profit after impairment losses was HK$8,687.1 million, a decrease of HK$253.4 million, or 2.8%, as compared with
2024.

The Group recorded HK$287.0 million of net loss on disposal of financial investments as compared to HK$1,529.2 million of
net loss on disposal of financial investments in 2024.

STATEMENT OF FINANCIAL POSITION

As at 31 December 2025, ICBC (Asia)’s total assets amounted to HK$992.5 billion, representing an increase of HK$22.3
billion, or 2.3%, as compared with the previous year-end position.

As at 31 December 2025, ICBC (Asia)’s loans amounted to HK$454.1 billion, representing an increase of HK$17.1 billion, or
3.9%, as compared with the previous year-end position.

As at 31 December 2025, total outstanding customers’ deposits amounted to HK$662.7 billion, representing an increase of
HK$28.1 billion, or 4.4% as compared with the previous year-end position.

As at 31 December 2025, total outstanding certificates of deposit issued amounted to HK$1.7 billion, leveled with last year.

CAPITAL AND LIQUIDITY MANAGEMENT

The capital adequacy ratio of the Group was 27.80% as at the end of 2025 (the end of 2024: 24.99%). The average liquidity
coverage ratio for the year 2025 amounted to 168.02% (average of 2024: 169.16%).

ASSET QUALITY

As at the end of 2025, credit impaired loans amounted to HK$5,742.9 million while the impaired loan ratio decreased by 16
basis points to 1.24% as compared with 2024.

As at 31 December 2025, the cumulative loan impairment allowances aggregated to HK$11,287.9 million (2024: HK$10,157.6
million). This included impairment allowances of HK$3,866.1 million (2024: HK$4,257.2 million) for credit impaired
exposures and HK$7,421.8 million (2024: HK$5,900.4 million) for non credit-impaired exposures.

As at 31 December 2025, total overdue advances decreased by HK$49.5 million, to HK$5,547.7 million, as compared to the
previous year-end position.
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In 2025, the global economic landscape continued to reshape. China’s economy has demonstrated remarkable resilience,
advancing high-quality development and accelerating the upgrading of emerging industries. These developments have
generated fresh demand for corporate financing and cross-border investment. ICBC (Asia) has steadfastly adhered to the
guiding principle of “seeking progress while maintaining stability and promoting stability through progress”. By leveraging
Hong Kong’s unique position as a super-connector between the Chinese mainland and international markets, the Bank
has empowered customers to seize new growth opportunities amid deepening regional economic integration, delivering
coordinated improvements in scale, quality and efficiency over the course of the year.

The Bank’s corporate banking business has remained firmly committed to serving the real economy, continuously optimising
the structure and allocation of its loan portfolio to enhance capital utilisation efficiency. During the year, the Bank stepped
up support for key projects, the manufacturing sector, strategic emerging industries, “specialised, refined, distinctive and
innovative” enterprises, green finance initiatives and more. The Bank successfully executed nearly 100 financing projects,
each of which exceeded HKD1 billion, with a total value of HKD140 billion. These efforts further optimised the Bank’s asset
structure and enhanced returns, while providing robust financial support for the implementation of major national strategies,
coordinated regional development and industrial transformation and upgrading.

In the area of local business, the Bank has continued to reinforce its local presence and deepen collaboration with government
and public organisations. During the year, it was appointed sole coordinator for a HKD13 billion syndicated loan for the
Urban Renewal Authority in Hong Kong, efficiently completing the syndication and disbursement of the facility. In alignment
with the policy direction of the Hong Kong SAR Government, the Bank supported small and medium-sized enterprises
(SMEs) in enhancing their competitiveness by its Payment and Settlement Loans with a streamlined application process. It
also successfully issued the first ICBC Technology Innovation Loan to a local energy company, delivering integrated, end-to-
end financial solutions spanning the start-up, growth and maturity stages of technology and innovation enterprises, thereby
contributing to Hong Kong’s development as an international innovation and technology centre. Regarding its Guangdong -
Hong Kong - Macao Greater Bay Area (Greater Bay Area) business, the Bank has advanced Industrial and Commercial Bank
of China (ICBC) Group’s regional development strategy and strengthened coordination with branches across the region.
During the year, the Bank achieved solid progress in cross-border investment and financing, bond investment and other key
areas, further enhancing its cross-border financial service capabilities within the Greater Bay Area.

In the Asia-Pacific and the Belt and Road (B&R) Initiative areas, the Bank worked in close coordination with 35 domestic
and overseas institutions across ICBC Group during the year, completing 17 financing transactions and 21 global cash
management projects that spanned 25 countries and regions and involved multiple currencies. These initiatives provided
strong support for the international expansion of Chinese enterprises. The Bank actively expanded into growth markets,
focusing on the BRI and multi-regional connectivity projects, and served key sectors including infrastructure, transportation,
energy, power and mining, while covering the Chinese mainland and Hong Kong enterprises that “go global”, as well as
leading corporations across Asia-Pacific markets. During the year, the Bank delivered a number of landmark transactions.
For example, it provided financing support for the Saudi Sadawi photovoltaic project of China Power Development Co.,
Ltd. and the Simandou Iron Ore Project in Guinea, Africa that involved the Aluminum Corporation of China, contributing
to enhanced international industrial capacity cooperation and the strategic reconfiguration of global energy supply chains.
The Bank also assisted KazMunayGas with its inaugural RMB1.25 billion offshore bond issuance in Hong Kong, marking
Kazakhstan