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University of Finance Economics
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Non-Executive Supervisor, ICBC Technology
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+ 2nIAN 2561-11331u Expert and Accredited
Non-Executive Director of Corporate Strategy and
Investor Relations Dept., Industrial and Commercial
Bank of China Limited, H.O. ﬁqmﬂu 2558-1n31AN
2561 Head of Internal Audit of Department,
Audit Responsible Person of ICBC-AXA LIFE,
ICBC-AXA LIFE « #igunou 2555-8quau 2558
Head of Board of Supervisors Office, Industrial and
Commercial Bank of China Limited, H.O. o Qmmﬁuﬁ(
2549-3gungs 2555 Deputy Head of Board of
Supervisors Office, Industrial and Commercial Bank
of China Limited, H.O.

dndounnsiioAu




U U

01y 48U

ATIKLIY

NITHNT © NITHNITEIIVN ANADUUNULATUITENALG
AMUFINNNISANYI

Master of Statistics, Renmin University of China
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Dept., Industrial and Commercial Bank of China
Limited, H.O.
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PhD, Statistics, Renmin University of China
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Commercial Bank of China Limited, H.O.
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Head of Overseas Business Division, E-Banking
Dept., Industrial and Commercial Bank of China
Limited « 2554-2557 Senior Manager (in charge)
of Overseas Business Division, E-Banking Dept.,
Industrial and Commercial Bank of China Limited
» 2552-2554 Senior Manager of Marketing Division,
E-Banking Dept., Industrial and Commercial Bank
of China Limited
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University, MA, USA
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Master of Business Administration, Huazhong
Technology University
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Chairman of Risk Management Committee, Internal
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2559-waeanias 2560 Non-Executive Director,
ICBC Peru S.A. « 2554-2559 President, ICBC
Poland Branch
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Master Degree in Management at Hefei University
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Zhongnan University of Economics and Law
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President, ICBC Anging Branch  2554-2559 Deputy
General Manager, Credit Management Department
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Provincial Branch e 2550-2555 Deputy President of
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Retail Banking, Real Estate Financing Department,
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staffing and supervision.

» Improve the enterprise-wide risk management system: Define risk management responsibility, convey risk appetite, formulate
risk strategy, promote subsidiaries to establish risk management system.
« Improve the credit management system: Develop investment and financing plan, conduct “Three checks on credit, strengthen

» Study material risk management issue: Semi-annually holding special meeting to study material risk issue, major adjustments
to risk management policies, risk planning, risk strategies, credit planning, risk trends, asset quality changes, capital

management and product risk.

Main responsible person - CEO
(Primary responsibilities)

Transmission of the Group’s risk
culture, compliance culture, and
credit operation ideas.

Exercise ‘veto power’ over credit
approval.

Manage and control asset quality
especially large NPLs and large
account with potential risk.

SEVPs of Risk and First Line, CRO
(Implementation responsibilities)

e SEVPin charge of risk management: Improving risk
management policies and systems, Organizing the
analysis, early warning and disposal of risks.

e SEVPs in charge of first line: Improve business
management policies and procedures, system
and data quality, Carry out risk identification,
assessment and risk investigation, Timely notify
risk issues, and Strengthen staff management and
training.

e CRO: Perform risk management, coordinating and
implementing.

Group Risk Supervision
and Internal Control Committee
(Decision-making)

The deliberation of risk appetite, risk
limit, important risk management
policies and procedures, and
various important risk assessment
reports, important special risk
matters, etc.

First line of defense
(Direct responsibilities)

Proactive prevention: Set up risk
management positions, Improve
policies, Enhance authorization
and limit management, and
manage new products.

Intelligent control: Maintain data
quality; integrate all businesses into
the system to ensure comprehensive,
timely and accurate of business
and customer information.
Comprehensive management:
Perform risk identification, risk
assessment, risk monitoring, risk
control and mitigation, reporting
in a timely manner, Conduct
appropriate person training and
supervision.

Second line of defense
(Management responsibilities)

e Proactive prevention: Formulate policies, risk
appetites and limits; establish mechanisms of
risk analysis, early risk warning and rigid control.
Conduct special study on possible material
risk, Promptly response and feedback on early
warning and block rule-violating operation and risk
customer. Providing risk management methods,
tools, procedures and training for the First Line of
Defense. Regularly inform business lines of risk
profiles and acute problems.

« Intelligent control: Perform risk data integration and
Improve risk monitoring and early warning system.

e« Comprehensive management: They should
manage all types of risks, all types of businesses,
subsidiaries and personnel across ICBC (Thai)
Group, Conduct comprehensive, assessment of
risk indicators, and report all risks.

Third line of defense
(Supervision responsibilities)

Proactive prevention: Alert the
management on new risks and
provide recommendations and
action plans for an appropriate risk
response.

Intelligent control: Leverage data to
enhance audit efficiency and quality.
Comprehensive management: Audit
the performance and effectiveness
of risk management duties of the
firstline and second line of defenses.
Evaluate the adequacy and
effectiveness of the operations
and management, internal control,
risk management and corporate
governance. Carry outrisk investigation
and advice. Monitor corrective actions.
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