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Seluruh negara menghadapi ujian yang sama
pada tahun 2022 dalam wujud pandemi
COVID-19. Perekonomian global yang
melemah disusul oleh ketidakpastian di pasar
keuangan turut memengaruhi kinerja industri
perbankan nasional. Kendati semester dua
mulai menunjukkan tanda-tanda perbaikan,
masih terdapat ketidakpastian yang
disebabkan oleh kekhawatiran terhadap
gelombang kedua pandemi.

Dalam menghadapi kondisi yang menantang
tersebut, PT Bank ICBC Indonesia selaku
institusi yang memiliki pengalaman

panjang di industri perbankan senantiasa
mempertahankan visi memberikan
keunggulan dengan layanan, kinerja, dan
kontribusi terbaik.

Bank tetap konsisten menjaga kualitas
layanan nasabah, didukung dengan
produk-produk yang ada. Selain itu,
strategi pengembangan inovasi terus
berjalan dengan mengembangkan sistem
teknologi informasi yang mutakhir dan
berbasis pelanggan. Strategi ini didukung
oleh penguatan aspek manajemen risiko,
peningkatan kapabilitas sumber daya
manusia, serta senantiasa mengedepankan
aspek-aspek tata kelola perusahaan
yang baik

Laporan Keberlanjutan Bank ICBC Indonesia
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The world has been facing the same
challenge in 2022 in the form of COVID-19
pandemic. The global economic slowdown
followed by the uncertainty in financial
markets have also affected the performance
of the national banking industry. While the
second semester has shown some signs

of improvement, there was still uncertainty
caused by concern on the second wave of a
pandemic.

In facing these challenging conditions, as an
institution with long experience in banking
industry, PT Bank ICBC Indonesia has always
maintained its vision of providing excellence
with the best service, performance and
contribution.

The Bank remains consistent in maintaining
the quality of its customer service, supported
by existing products. In addition, the strategy
to develop innovations continues through
the development of a sophisticated and
customer-based information technology
system. This strategy is supported by the
strengthening of risk management aspects,
increasing of human resource capabilities,
and to always prioritize the aspects of good
corporate governance

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia



OPTIMIST SYNERGY STRONGER

DAFTAR ISI

TABLE OF CONTENTS

IKHTISAR KEUANGAN
DAN OPERASIONAL

FINANCIAL AND OPERATIONAL
HIGHLIGHT

8 IKHTISAR KEUANGAN
Financial Highlights

12 IKHTISAR OPERASIONAL
Operational Highlights

13 INFORMASI SAHAM
Shares Information

13 INFORMASI OBLIGASI, SUKUK, ATAU
OBLIGASI KONVERSI
Bonds, SUKUK, or Convertible Bonds
Information

14 PROYEK PEMBIAYAAN 2022
Financing Projects 2022

16 RATING PERUSAHAAN
Corporate Ratings

16 PENGHARGAAN DAN SERTIFIKASI
Awards and Certification

18 PERISTIWA PENTING 2022
Important Events in 2022

LAPORAN
MANAJEMEN

MANAGEMENT REPORT

29 LAPORAN DEWAN KOMISARIS
Board of Commissioners’ Report

4 LAPORAN DIREKSI
Board of Directors’ Report

54 PERNYATAAN TANGGUNG JAWAB ATAS
LAPORAN TAHUNAN KEBERLANJUTAN 2022
OLEH DEWAN KOMISARIS DAN DIREKSI
Statements of Accountability of 2022
Annual Sustainability Report by the Board of
Commissioners and Board of Directors

PROFIL PERUSAHAAN
COMPANY PROFILE

58 IDENTITAS PERUSAHAAN
Corporate Identity

60 RIWAYAT SINGKAT PERUSAHAAN
Company Brief History

64 JEJAK LANGKAH PERUSAHAAN
Milestones

68 BIDANG USAHA
Line of Business

70 PRODUK DAN JASA
Products and Services

78 VISI, MISI, MOTO, DAN NILAI-NILAI
PERUSAHAAN
Vision, Mission, Motto, and Corporate Values

80 STRUKTUR ORGANISASI
Organizational Structure

Ikhtisar Utama Laporan Manajemen
Performance Highlights Management Reports

82 PROFIL DEWAN KOMISARIS
Board of Commissioners’ Profile

90 PROFIL DIREKSI
Board of Directors’ Profile

104 PROFIL PEJABAT EKSEKUTIF DAN PIMPINAN
JARINGAN CABANG
Profile of Executive Officials and Branch
Managers

18 DEMOGRAFI KARYAWAN
Employee Demographic

123 KEANGGOTAAN DALAM ASOSIASI
Association Membership

124 STRUKTUR DAN KOMPOSISI PEMEGANG
SAHAM
Shareholders Structure and Composition

126 ENTITAS ANAK DAN ENTITAS ASOSIASI
Subsidiary and Associate Entities

127 STRUKTUR GRUP PERUSAHAAN
Group Structure

127 KRONOLOGI PENERBITAN DAN/ATAU
PENCATATAN OBLIGASI, SUKUK, ATAU
OBLIGASI KONVERSI
Chronology of Bonds, SUKUK, or Convertible
Bonds Issuances and/or Listings

128 INFORMASI SITUS PERUSAHAAN
Information on the Company’s Website

130 PENDIDIKAN & PELATIHAN DEWAN
KOMISARIS, DIREKSI, KOMITE-KOMITE,
SEKRETARIS PERUSAHAAN, DAN SATUAN
KERJA AUDIT INTERNAL
Education & Training of the Board of
Commissioners, Board of Directors,
Committees, Corporate Secretary, and Internal
Audit Department

138 AREA OPERASIONAL & JARINGAN KANTOR
Operational Area & Office Networks

ANALISIS DAN
PEMBAHASAN
MANAJEMEN

MANAGEMENT DISCUSSION
AND ANALYSIS

142 TINJAUAN PEREKONOMIAN
Economic Review

149 TINJAUAN INDUSTRI PERBANKAN
Banking Industry Review

153 TINJAUAN OPERASIONAL PER SEGMEN
USAHA
Operational Review per Business Segment

154 PERBANKAN KORPORASI
Corporate Banking

156 PERBANKAN USAHA KECIL DAN MENENGAH
Small and Medium Enterprises Banking

158 GLOBAL MARKET & FINANCIAL INSTITUTION
Global Market & Financial Institution

160 TRADE FINANCE
Trade Finance

2 Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia



160

164

165

173

189

190

192

197

197

198

199

200

200

201

201

CONSUMER BANKING
Consumer Banking

TRANSACTION BANKING
Transaction Banking

TINJAUAN OPERASIONAL PENDUKUNG
Operational Support Review

TINJAUAN KEUANGAN
Financial Review

LAPORAN ARUS KAS
Statement of Cash Flows

KEMAMPUAN MEMBAYAR UTANG DAN
KOLEKTIBILITAS PIUTANG
Solvency and Receivables Collectibility

STRUKTUR PERMODALAN
Capital Structure

IKATAN MATERIAL UNTUK INVESTASI
BARANG MODAL

Material Commitments in Relation to Capital
Expenditures

INVESTASI BARANG MODAL PADA TAHUN
BUKU 2022
Capital Expenditures in 2022

INFORMASI TRANSAKSI TERKAIT
INVESTASI, EKSPANSI, DIVESTASI,
PENGGABUNGAN USAHA, AKUISISI, DAN
RESTRUKTURISASI

Transaction Information Related

to Investments, Expansion, Divestments,
Mergers, Acquisitions, and Restructuring

KOMITMEN DAN KONTINJENSI
Commitments and Contingencies

PERBANDINGAN ANTARA TARGET &
REALISASI 2022

Comparison Between 2022 Targets and
Realization

PROYEKSI 2023
2023 Projection

INFORMASI DAN FAKTA MATERIAL YANG
TERJADI SETELAH TANGGAL LAPORAN
AKUNTAN

Material Information Subsequent Events

KEBIJAKAN DIVIDEN DAN PEMBAGIANNYA
Dividen Policy and Distribution

201 REALISASI PENGGUNAAN DANA HASIL
PENAWARAN UMUM
Realization of the Use of Public Offering
Proceeds

202  TRANSAKSI MATERIAL YANG MENGANDUNG
BENTURAN KEPENTINGAN DAN/ATAU
TRANSAKSI DENGAN PIHAK AFILIASI
Material Transactions Containing Conflicts of
Interest and/or Transactions with Affiliated
Parties

203  PROGRAM KEPEMILIKAN SAHAM OLEH
KARYAWAN DAN/ATAU MANAJEMEN
Employee Stock Option Program and/or
Management Stock Option Program

203  PERUBAHAN PERUNDANG-UNDANGAN
Regulatory Changes

206  PERUBAHAN KEBIJAKAN AKUNTANSI
DAN DAMPAKNYA YANG DITERAPKAN DI
TAHUN 2022
Changes in Accounting Policies and Their
Impacts in 2022

207  SUKU BUNGA DASAR KREDIT
Prime Lending Rate

208 PROSPEK USAHA
Business Prospect

209 PENGELOLAAN SUMBER DAYA MANUSIA
Human Resources Management

217 PENGEMBANGAN TEKNOLOGI INFORMASI
Information Technology Development

TATA KELOLA
PERUSAHAAN

CORPORATE GOVERNANCE

232 TATA KELOLA PERUSAHAAN
Corporate Governance

244 RAPAT UMUM PEMEGANG SAHAM
General Meeting of Shareholders

253 DEWAN KOMISARIS
Board of Commissioners

266 DIREKSI
Board of Directors

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia



4

OPTIMIST SYNERGY STRONGER

278

280

285

290

290

292

293

295

298

307

313

321

325

330

343

346

390

394

394

395

397

PENILAIAN PENERAPAN GCG 2022
TERHADAP DEWAN KOMISARIS DAN DIREKSI
2022 GCG Assessment for the Board of
Commissioners and Board of Directors

KEBIJAKAN REMUNERASI DEWAN KOMISARIS
DAN DIREKSI

Remuneration Policy of the Board of
Commissioners and Board of Directors

RAPAT DEWAN KOMISARIS DAN DIREKSI
Board of Commissioners and Board of Directors
Meetings

INFORMASI MENGENAI PEMEGANG SAHAM
UTAMA DAN PENGENDALI

Information on Majority and Controlling
Shareholders

HUBUNGAN AFILIASI ANTARA ANGGOTA
DEWAN KOMISARIS, DIREKSI, DAN
PEMEGANG SAHAM UTAMA DAN
PENGENDALI

Affiliation Between Members of the Board of
Commissioners, Board of Directors, and Majority
and/or Controlling Shareholders
PENGUNGKAPAN RANGKAP JABATAN
DEWAN KOMISARIS DAN DIREKSI

Disclosure of Concurrent Positions of the Board
of Commisioners and Board of Directors

KEBERAGAMAN KOMPOSISI DEWAN
KOMISARIS DAN DIREKSI

Diversity of the Board of Commissioners and
Board of Directors

ORGAN PENDUKUNG DEWAN KOMISARIS
Supporting Organs of the Board of
Commissioners

KOMITE AUDIT
Audit Committee

KOMITE REMUNERASI DAN NOMINASI
Remuneration and Nomination Committee

KOMITE PEMANTAU RISIKO
Risk Monitoring Committee

ORGAN PENDUKUNG DIREKSI

Supporting Organs of the Board of Directors
SEKRETARIS PERUSAHAAN

Corporate Secretary

AUDIT INTERNAL
Internal Audit

AKUNTAN PUBLIK
Public Accountant

MANAJEMEN RISIKO
Risk Management

SISTEM PENGENDALIAN INTERNAL
Internal Control System

PERKARA PENTING
Litigation

SANKSI ADMINISTRATIF
Administrative Sanction

AKSES INFORMASI DAN DATA PERUSAHAAN
Information Access and Corporate Data

HUBUNGAN DENGAN PEMANGKU
KEPENTINGAN
Relations with Stakeholders

Ikhtisar Utama
Performance Highlights

399 BUDAYA PERUSAHAAN
Corporate Culture
400 KODE ETIK
Code of Conduct
410 KEBIJAKAN TRANSPARANSI DAN BENTURAN
KEPENTINGAN
Policy on Transparency and Conflict of Interest
410 KEBIJAKAN PENGADAAN BARANG DAN JASA
Procurement Policy
412 WHISTLEBLOWING SYSTEM
Whistleblowing System
47 TRANSPARANSI PRAKTIK BAD GOVERNANCE

Transparency of Bad Governance Practices

LAPORAN
KEBERLANJUTAN
BANKICBCINDONESIA

BANK ICBC INDONESIA
SUSTAINABILITY REPORT

420 TENTANG LAPORAN KEBERLANJUTAN

About Sustainability Report

421 STRATEGI KEBERLANJUTAN

Sustainability Strategy

423 IKHTISAR KINERJA KEBERLANJUTAN

Sustainability Performance Highlights

426 PROFIL PERUSAHAAN

Company Profile

434 SAMBUTAN DIREKSI TERKAIT PENERAPAN
KEUANGAN BERKELANJUTAN
Message from the Board of Directors Regarding

the Implementation of Sustainable Finance

435 TATA KELOLA KEBERLANJUTAN

Sustainability Governance

440 KINERJA KEBERLANJUTAN

Sustainability Performance

464 LAIN-LAIN

OTHERS

LAPORAN KEUANGAN

FINANCIAL REPORT

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia

Laporan Manajemen
Management Reports



Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

KINERJA KEUANGAN

FINANCIAL HIGHLIGHTS

Rp57,44
Tn

Rp40,89
Tn

Rp1,22
Tn

Total aset Bank mencapai Rp57,44
triliun pada tahun 2022

The Bank’s total assets reached
Rp57.44 trillion in 2022

Rp26,00
Tn

Simpanan nasabah yang berhasil
dihimpun Bank mencapai
Rp40,89 triliun pada tahun 2022

Deposits from customers collected
by The Bank reached Rp40.89
trillion in 2022

Rp6,45
Tn

Bank membukukan pendapatan bunga
bersih yang lebih tinggi sebesar Rp1,22
triliun pada tahun 2022

The Bank recorded a higher net interest
income of Rp1.22 trillion in 2022

Rp345,25
Bn
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Total kredit yang diberikan sebesar
Rp26,00 triliun pada tahun 2022

Total loans receivable stood at
Rp26.00 trillion in 2022

Ekuitas Bank menguat menjadi Rp6,45
triliun pada tahun 2022

The Bank’s equity strengthened to
Rp6.45 trillion in 2022.

Laba sebelum pajak penghasilan
Bank mencapai Rp345,25 miliar
pada tahun 2022

The Bank’s profit before income tax
stood at Rp345.25 billion in 2022.
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IKHTISAR KEUANGAN

FINANCIAL HIGHLIGHTS

LAPORAN POSISI KEUANGAN
STATEMENTS OF FINANCIAL POSITION

Ikhtisar Utama
Performance Highlights
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dalam Rp juta | in Rp million

Uraian 2022 2021 2020 2019 2018 Description
LAPORAN POSISI STATEMENT OF
KEUANGAN FINANCIAL POSITION
Aset Assets
Kas 91.715 73.571 79.846 79.587 63.490 Cash
Giro pada Bank Indonesia 2.442.289 6.956.504 1.975.495 3.144.733 3.848.283 Current accounts with Bank

Indonesia
Giro pada bank-bank lain 2.384.395 2.164.285 3.093.108 3.622.465 3.456.397 Current accounts with other
banks
Penempatan pada Bank 7.971.834 10.202.534 1.893.622 2.400.863 5.410.777 Placements with Bank
Indonesia dan bank-bank Indonesia and other banks
lain
Aset derivatif 6.187 25514 42.653 46.513 267.422 Derivative assets
Tagihan akseptasi 66.245 220.472 151.041 200.815 595.160 Acceptance receivables
Efek-efek yang dibeli 9.835.773 8.183.786 9.993.575 3.513.004 - Securities purchased under
dengan janji dijual kembali agreements to resell
Efek-efek untuk tujuan 6.994.707 6.229.163 5.480.648 3.714.365 3.791.167 Investment in securities
investasi
Kredit yang diberikan 25.998.130 27.561.697 31.482.256 35.276.096 36.542.280 Loans receivables
Aset tetap 211.076 256.070 289.901 264.650 246.968 Fixed assets
Aset pajak tangguhan 893.369 768.867 592.366 590.605 287.435 Deferred tax assets
Aset lain-lain 540.502 409.085 349.581 250.889 306.585 Other assets
Jumlah Aset 57.436.222 63.051.548 55.424.092 53.104.585 54.815.964 Total Assets
Liabilitas dan Ekuitas Liabilities and Equity
Liabilitas Liabilities
Liabilitas segera 2.857 4.000 25.343 2.564 2.355 Liabilities payable on
demand
Simpanan nasabah 40.886.441 46.827.584 38.239.113 27.061.513 30.588.043 Deposits from customers
Simpanan dari bank-bank 1.464.763 2.492.892 2.720.605 3.731.791 2.227.491 Deposits from other banks
lain
Liabilitas derivatif 80.179 24 150 15 538 Derivative liabilities
Efek-efek yang dijual dengan 610.523 370.731 - 2.298.580 - Securities sold under
janji dibeli kembali agreements to repurchase
Liabilitas akseptasi 66.800 222.283 152.204 200.815 595.160 Acceptance payables
Utang pajak penghasilan 117.343 124578 60.266 271.546 3.972 Income tax payables
Pinjaman yang diterima 5.292.950 4.516.261 6.157.206 11.222.532 13.780.073 Borrowings
Pinjaman subordinasi 2.101.613 1.924.088 1.896.750 1.874.138 1.222.300 Subordinated loans
Liabilitas imbalan kerja 52.729 70.659 70.051 - - Employee benefits obligation

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report
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dalam Rp juta | in Rp million

Uraian 2022 2021 2020 2019 2018 Description

Liabilitas lain-lain dan beban 314514 300.985 348.613 417.777 479.320  Other liabilities and accrued
yang masih harus dibayar expenses
Jumlah Liabilitas 50.990.712 56.854.085 49.670.301 47.081.271 48.899.252 Total Liabilities
Ekuitas Equity
Modal saham 3.706.150 3.706.150  3.706.150  3.706.150 3.706.150 Share capital
Dana setoran modal - - - - - Advanced for future shares

subscription
Cadangan nilai wajar - bersih (11.876) 9.384 44.711 12.988 (16.121) Fair value reserve - net
Saldo laba 2.751.236 2481929 2.002.930 2.304.176 2.226.683 Retained earnings
Jumlah Ekuitas 6.445510 6.197.463 5.753.791 6.023.314 5.916.712 Total Equity
Jumlah Liabilitas dan 57.436.222 63.051.548 55.424.092 53.104.585 54.815.964 Total Liabilities and
Ekuitas Equity

LAPORAN LABA RUGI DAN PENGHASILAN KOMPREHENSIF LAIN
STATEMENTS OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

dalam Rp juta | in Rp million

Uraian 2022 2021 2020 2019 2018 Description
Pendapatan dan Beban Operating Income and
Operasional Expenses
Pendapatan bunga 2.668.185 2.427.639 2.696.613 3.039.968 3.178.646 Interest income
Beban bunga (1.452.478) (1.274.675) (1.751.259) (2.141.153) (2.073.643) Interest expense
Pendapatan bunga 1.215.707 1.152.964 945.354 898.815 1.105.003 Net interest income
- bersih
Pendapatan Operasional Other Operating Income
Lainnya
Provisi dan komisi lainnya 46.232 68.059 59.822 69.586 86.635 Other fees and commissions
Keuntungan transaksi mata 95.389 102.950 151.888 232.739 307.524 Gains on foreign exchange
uang asing - bersih transactions - net
Keuntungan atas - 48.601 18.418 7.512 4.688 Gains on sale of investment
penjualan efek-efek untuk in securities - net

tujuan investasi - bersih

Lain-lain 45813 82.809 45.256 125.718 19.445 Miscellaneous
Jumlah Pendapatan 187.434 302.419 275.384 435.555 418.292 Total Other Operating
Operasional Lainnya Income
Jumlah Pendapatan 1.403.141 1.455.383 1.220.738 1.334.370 1.523.295 Total Operating Income
Operasional

?
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dalam Rp juta | in Rp million

Uraian 2022 2021 2020 2019 pLoxt:] Description

Beban Operasional Operating Expenses
Beban kerugian penurunan (578.512) (442.344) (690.683) (724.888) (841.992) Impairment losses on
nilai aset keuangan financial assets
Beban umum dan 152.372 (123.096) (168.594) (154.510) (155.587) General and administrative
administrasi expenses
Beban tenaga kerja 295.796 (325.084) (307.334) (309.250) (289.476) Personnel expenses
Beban lain-lain 31.212 (26.586) (25.699) (29.575) (31.252) Other expenses
Jumlah Beban 1.057.892  (917.110) (1.192.310) (1.218.223) (1.318.307) Total Operating
Operasional Expenses
Laba Sebelum 345.249 538.273 28.428 116.147 204.988 Profit Before Tax Expense
Pajak Penghasilan
Beban pajak penghasilan (77.392) (62.196) (148.900) (36.784) (57.232) Income tax expense
Laba Bersih Tahun Berjalan 267.857 476.077 (120.472) 79.363 147.756 Net Profit for the Year
Penghasilan (19.810) (32.405) 31.824 27.239 (13.141) Other comprehensive
komprehensif lainnya income for the
tahun berjalan setelah year after tax
pajak
Jumlah Penghasilan 248.047 443.672 (88.648) 106.602 134.615 Total Comprehensive
Komprehensif Tahun Income for the Year
Berjalan

LAPORAN ARUS KAS

STATEMENTS OF CASH FLOWS
dalam Rp juta | in Rp million

Uraian 2022 2021 2020 2019 2018 Description

Kas bersih yang diperoleh (6.888.204) 15.184.725  5.598.336 (1.572.024) (5.219.510) Net cash provided
dari aktivitas operasi by operating activities
Kas bersih yang diperoleh (750.080) (798.007) (1.840.401) 59.381 2.266.665 Net cash provided
dari aktivitas investasi by investing activities
Kas bersih digunakan untuk 423.154 (1.757.560) (5.257.124) (1.458.618) 3.633.869 Net cash used in financing
aktivitas pendanaan activities
Pengaruh fluktuasi kurs mata 11.460 11.628 33.918 (55.914) 24.727 Effect of foreign exchange
uang asing pada kas dan rate fluctuation on cash and
setara kas cash equivalents
Kenaikan (Penurunan) (7.203.670) 12.640.786 (1.465.271) (3.027.175) 705.751  Net Increase (Decrease)
Bersih Kas dan Setara Kas in Cash and Cash

Equivalents
Kas dan Setara Kas Awal 19.095.656 6.454.870 7.920.141 10.947.316 10.241.565 Cash and Cash
Tahun Equivalents at the

Beginning of Year

Kas dan Setara Kas Akhir 11.891.986 19.095.656 6.454.870 7.920.141 10.947.316 Cash and Cash
Tahun Equivalents at
the End of Year
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RASIO KEUANGAN
FINANCIAL RATIOS
dalam persentase | in percentage
Uraian 2022 2021 2020 2019 2018 Description

Modal Capital
Kewajiban Penyediaan Modal 23,67 23,41 23,87 21,64 16,42  Capital Adequacy Ratio (CAR)
Minimum (KPMM)
KPMM modal inti (Tier 1) 20,58 19,27 18,35 15,84 13,22 Tier 1ratio
KPMM modal pelengkap 3,09 4,14 5,62 5,80 3,20 Tier 2 ratio
(Tier 2)
Rasio CET 1 20,58 19,27 18,35 15,84 13,22 CET 1 ratio
Aset Produktif Earning Assets
Aset produktif bermasalah 1,32 1,46 0,30 1,85 2,02 Classified earning assets and
dan aset non-produktif non-productive assets to total
bermasalah terhadap total earning assets and
aset produktif dan aset non-productive assets
non-produktif
Aset produktif bermasalah 1,46 1,57 0,35 2,25 2,75 Classified earning assets to
terhadap total aset produktif total earning assets
Cadangan Kerugian 2,24 1,25 1,24 1,49 1,42 Allowance for impairment
Penurunan Nilai (CKPN) aset losses on financial assets to
keuangan terhadap aset earning assets
produktif
Rasio kredit bermasalah (NPL) 3,00 3,17 3,17 3,14 3,57 Non-Performing Loan (NPL)
— bruto - gross
Rasio kredit bermasalah (NPL) 0,58 2,53 2,88 1,77 2,47 Non-Performing Loan (NPL)
— bersih -net
Rentabilitas Profitability
Tingkat pengembalian atas 0,55 0,96 0,05 0,22 0,28 Return on Asset (ROA)
asset (ROA)
Tingkat pengembalian atas 4,87 8,82 (2,32) 1,48 2,19 Return on Equity (ROE)
ekuitas (ROE)
Marjin bunga bersih (NIM) 2,29 2,36 1,96 2,00 2,35 Net Interest Margin (NIM)
Beban Operasional terhadap 87,80 79,62 98,30 92,83 96,77 Operating expense
Pendapatan Operasional to operating income (BOPO)
(BOPO)
Cost to Income Ratio (CIR) 38,23 36,24 54,88 45,51 70,53 Cost to Income Ratio (CIR)
Likuiditas Liquidity
Rasio kredit terhadap dana 64,61 58,60 79,83 130,07 119,33 Loan to Deposit Ratio (LDR)
pihak ketiga (LDR)
Kewajiban pemenuhan rasio 224,57 211,74 230,99 175,03 155,92  Liquidity Coverage Ratio (LCR)

kecukupan likuiditas (LCR)
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dalam persentase | in percentage

Uraian 2022 2021 2020 2019 2018 Description
Pendanaan Funding
Dana murah 25,64 26,32 20,23 23,93 28,48 Current accounts savings

accounts (CASA)
Kewajiban pemenuhan 139,94 140,76 109,61 119,07 115,05 Net Stable Funding Ratio
rasio pendanaan stabil bersih (NSFR)
(NSFR)
Kepatuhan Compliance
Persentase pelanggaran Percentage of violation of
Batas Maksimum Legal Lending Limit (LLL)
Pemberian Kredit (BMPK)
Pihak terkait 0,00 0,00 0,00 0,00 0,00 Related parties
Pihak tidak terkait 0,00 0,00 0,00 0,00 0,00 Third parties
Persentase pelampauan Percentage of excess of
Batas Maksimum Legal Lending Limit (LLL)
Pemberian Kredit (BMPK)
Pihak terkait 0,00 0,00 0,00 0,00 0,00 Related parties
Pihak tidak terkait 0,00 0,00 0,00 0,00 0,00 Third parties
Giro Wajib Minimum Statutory Reserve
(GWM) (GWM)
GWM utama Rupiah Primary GWM Rupiah
Harian 0,00 0,50 0,50 3,00 3,50 Daily
Rata-rata 12,20 20,59 3,14 3,09 3,13 Average
GWM valuta asing (harian) 4,08 4,12 4,10 8,08 8,90 Foreign currency GWM

(daily)
Posisi Devisa Neto (PDN) 2,27 1,52 1,03 2,10 1,12 Net Open Position (NOP)
secara keseluruhan
OPERATIONAL HIGHLIGHTS

Uraian 2022 2021 2020 2019 2018 Description
Jumlah Karyawan 625 625 619 585 595 Total Employees
Jumlah Kantor Cabang 18 18 18 19 19 Total Branches
Jumlah ATM 24 24 25 29 30 Total ATM
Jumlah Nasabah 50.033 46.525 42.047 40.127 37.472 Total Customers
Tingkat Kesehatan Bank 2 2 2 2 2 Bank Soundness Level
Hasil Self-Assessment GCG 2 2 2 2 2 GCG Self-Assessment Result

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia



Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

INFORMASI SAHAM

SHARES INFORMATION

Per 31 Desember 2022, Bank tidak pernah melakukan
penerbitan dan pencatatan saham di Bursa Efek Indonesia
(BEI). Oleh karena itu, sebagai sebuah perusahaan non-
publik dan sahamnya tidak terdaftar di BEI, Bank tidak
menyajikan informasi terkait: jumlah saham yang beredar;
kapitalisasi pasar; harga saham tertinggi, terendah, dan
penutupan; dan volume perdagangan pada bursa efek
tempat saham dicatatkan.

Suspensi Perdagangan Saham dan/atau
Delisting

Sebagai sebuah perusahaan non-publik, Bank tidak
pernah dikenakan sanksi perdagangan saham baik berupa
penghentian sementara perdagangan saham maupun
penghapusan pencatatan saham.

Aksi Korporasi

Selama tahun 2022, Bank tidak melakukan aksi korporasi
seperti pemecahan saham, penggabungan saham, dividen
saham, saham bonus, dan perubahan nilai nominal saham.

Selain itu, pada tahun 2022 Bank tidak melakukan
pembayaran dividen tunai untuk tahun buku yang berakhir
pada tanggal 31 Desember 2021 kepada para pemegang
saham yang berhak untuk menerima dividen tunai.

INFORMASI OBLIGASI,

Tata Kelola Perusahaan
Corporate Governance

Laporan Keberlanjutan Bank ICBC Indonesia
Bank ICBC Indonesia Sustainability Report

As of December 31, 2022, The Bank has not issued and
listed shares on the Indonesia Stock Exchange (IDX).
Therefore, as a non-public company and its shares not
yet listed on the IDX, The Bank did not provide any
information related to the number of outstanding shares;
market capitalization; the highest, lowest, and closing
share prices; and trading volume on the stock exchange
where the shares are listed.

Stock Trading Suspension and/or Delisting

As a private company, The Bank was not subject to any
stock trading sanction either in the form of stock trading
suspension and/or stock delisiting.

Corporate Actions

Throughout 2022, The Bank did not conduct any
corporate actions such as stock split, reverse stock, stock
dividend, bonus shares, and changes in the nominal
share value.

Moreover, in 2022 The Bank did not conduct cash
dividend payment for the financial year ending on
December 31, 2022 to shareholders who are entitled to
receive cash dividends.

SUKUK, ATAU OBLIGASI KONVERSI

BONDS, SUKUK, OR CONVERTIBLE BONDS INFORMATION

Per 31 Desember 2022, Bank tidak melakukan pencatatan
obligasi, sukuk atau obligasi konversi, maupun pencatatan
efek lainnya. Oleh karena itu, Bank tidak menyajikan
informasi terkait jumlah obligasi, sukuk atau obligasi
konversi yang beredar (outstanding), tingkat bunga/
imbalan, tanggal jatuh tempo, dan peringkat obligasi/
sukuk.

As of December 31, 2022, The Bank did not conduct listing
of bonds, sukuk or convertible bonds and other securities.
Therefore, The Bank did not disclose any information
regarding nominal value of outstanding bonds, sukuk or
convertible bonds, interest/coupon rate, maturity date, and
bond/sukuk ratings.
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PROYEK PEMBIAYAAN 2022

FINANCING PROJECTS 2022

PEMBIAYAAN SINDIKASI JALAN TOL SERANG - PANIMBANG

SYNDICATED LOAN OF SERANG - PANIMBANG TOLL ROAD

14

Bank turut serta dalam pembiayaan sindikasi

Tranche Il. Pembiayaan sindikasi tersebut digunakan untuk
membiayai pembangunan jalan tol Serang - Panimbang
seksi 2, ruas Rangkasbitung - Cileles sepanjang 24,17 km.

Untuk proses konstruksinya, seksi 1 (ruas Serang -
Rangkasbitung) sepanjang 26,50 km telah selesai 100%
pada bulan November 2021, dan telah dioperasikan sejak
tanggal 5 Desember 2021. Sementara, untuk seksi 2,
pembangunan konstruksinya telah dimulai sejak 22 Mei
2022, dan saat ini telah mencapai kemajuan sebesar
42,38%. Jalan tol ini ditargetkan akan beroperasi pada
bulan Maret 2024.

Proyek ini merupakan bagian dari Proyek Infrastruktur
Strategis Nasional yang mendukung program pemerintah
untuk mengembangkan Kawasan Ekonomi Khusus (KEK)
Tanjung Lesung yang merupakan salah satu prioritas
utama Komite Percepatan Penyediaan Infrastruktur
Prioritas (KPPIP) dan untuk membangun daerah potensial
oleh pemerintah daerah.

Kehadiran jalan tol Serang - Panimbang ini diharapkan
dapat meningkatkan pertumbuhan ekonomi provinsi
Banten dan menjadikan kawasan Tanjung Lesung lebih
mudah diakses sebagai tujuan objek wisata.

The Bank participated in the Tranche Il syndicated loan.
The syndicated loan was used to finance the construction
of Serang - Panimbang toll road section 2, Rangkasbitung -
Cileles section with a length of 24.17 km.

As for the construction process, section 1

(Serang - Rangkasbitung section) of 26.50 km was
100% completed in November 2021, and has been in
operation since December 5, 2021. While for section 2,
the construction has started since May 22, 2022, and is
currently has achieved a progress of 42.38%. This toll
road is targeted to be operational in March 2024.

This project is part of the National Strategic Infrastructure
Project which supports the government’s program to
develop the Tanjung Lesung Special Economic Zone (KEK),
which is one of the main priorities of the Committee for the
Acceleration of Priority Infrastructure Delivery (KPPIP) and
to develop potential areas by the local government.

The presence of Serang - Panimbang toll road is expected
to increase the economic growth of Banten province

and make the Tanjung Lesung area more accessible for
tourist destinations.
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FACTORY SEA-PORT

PEMBIAYAAN SINDIKASI PROYEK PABRIK SEMEN
SYNDICATED LOAN OF CEMENT FACTORY PROJECT

Bank berpartisipasi dalam pembiayaan sindikasi untuk pembiayaan proyek pabrik semen dengan kapasitas tahunan
sebesar 3,2 juta ton klinker dan 4 juta ton semen. Lokasi proyek berada di Kalimantan Timur, Kabupaten Kutai Timur. Proyek
pabrik semen ini untuk memenuhi kebutuhan dalam negeri dan memiliki target untuk pangsa pasar ekspor.

The Bank participated in loan syndication to finance cement factory project with an annual capacity of 3.2 million tons of
clinker and 4 million tons of cement. The project location is in East Kalimantan, East Kutai Regency. The cement factory
project will be utilized to fulfill domestic needs and target of export market.

PEMBIAYAAN PROYEK PELEBURAN NIKEL

FINANCING OF NICKEL SMELTING PROJECT

Bank bekerja sama dengan ICBC Changsha dalam pembiayaan proyek peleburan bijih nikel laterit dengan produksi
tahunan 60.000 ton. Proyek ini berlokasi di Indonesia Morowali Industrial Park, Kabupaten Morowali, Provinsi Sulawesi

Tengah, Indonesia. Bank dalam proyek ini juga berperan sebagai Indonesia Facility Agent, Indonesia Account Bank dan
Indonesia Security Agent.

The Bank in cooperation with ICBC Changsha in the financing of laterite nickel ore smelting project with an annual output
of 60,000 tons. The project is located in Indonesia Morowali Industrial Park, Morowali Regency, Central Sulawesi Province,

Indonesia. The Bank in this project also took roles as Indonesia Facility Agent, Indonesia Account Bank and Indonesia
Security Agent.
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RATING PERUSAHAAN

CORPORATE RATINGS

Bank telah mendapatkan peringkat kredit dari lembaga

pemeringkat per 31 Desember 2022 sebagai berikut: as of December 31, 2022 as follows:

Lembaga Pemeringkat
Rating Agencies

Tanggal Pemeringkatan
Rating Date

Kriteria Pemeringkatan

Laporan Manajemen
Management Reports

The Bank has received credit ratings from rating agency

Peringkat
Rating Criteria Rating

Fitch Ratings 21 Desember 2022 Outlook

AAA(idn) - Company’s Long

Term National Outlook

December 21, 2022

National long-term AAA(idn)

National short-term F1+(idn)

PENGHARGAAN DAN SERTIFIKASI

AWARDS AND CERTIFICATION

Bank menerima berbagai penghargaan dan sertifikasi per
tanggal 31 Desember 2022 sebagai berikut:

December 31, 2022 as follows:

The Bank received various awards and certifications as of

Tanggal
Penyelenggara Ajang Prestasi Perolehan
Organizer Event Achievement Date of
Acceptance
Penghargaan | Awards
ICBC Limited Award 2022 “Excellent Member” Januari
dalam Bisnis 2022
Pembayaran dan
Kliring Lintas Batas
untuk mata uang
RMB
ICBC Limited Award 2022 “Excellent Member” January
in RMB Cross-Border 2022
Payment and Clearing
Business
Ajang penghargaan Best Bank 2022 50 Bank Terbaik 30 Mei
dari majalah Investor dengan tema Tahun 2022 2022
“Tantangan Mendorong Kredit berdasarkan
Perbankan Seiring Tren Kenaikan Suku pemeringkatan Bank
Bunga” dan Kekuatan Aset
Best Bank 2022 award organized by 50 Best Bank in 2022 May
Investor magazine with the theme based on Bank rating 30, 2022

"Challenges in Encouraging Banks
Loan in line with the Trend of
Increasing Interest Rates"

and Asset Strength
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Tanggal
Penyelenggara Ajang Prestasi Perolehan
Organizer Event Achievement Date of
Acceptance
Piagam & Sertifikat dari KPP Madya Kontribusi dan 21 Juli
Dua Jakarta Pusat Partisipasi Bank, 2022
terhadap Penerimaan
Negara Tahun 2021
Award & Certificate from KPP Madya The Bank’s July
Dua Central Jakarta Contribution and 21,2022
Participation in 2021
State Revenue
Tempo Financial Award (TFA) 2022 Penghargaan “The 14
Best Resilience Bank” Desember
untuk kategori Bank 2022
Umum Konvensional
Tempo Financial Award (TFA) 2022 “The Best Resilience December
Bank” award for the 14, 2022

category of
Conventional
Commercial Banks

Jenis Sertifikasi
Certification Type

Tahun Perolehan
Date of Acceptance

Pemberi Sertifikasi
Certificate Provider

Masa Berlaku
Validity period

Sertifikasi | Certification

Sertifikasi Sistem Manajemen sesuai dengan

SNI'ISO/IEC 27001 : 2013

Certification of Management System in Accordance with

SNI'ISO/IEC 27001 : 2013

23 Agustus 2022

August 23, 2022

Badan Sertifikasi TUV
NORD Indonesia

TUV NORD Indonesia
Certification Body

22 Juli 2024

July 22,2024
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PERISTIWA PENTING 2022

IMPORTANT EVENTS IN 2022

Bank Berhasil Meraih Predikat "Excellent
Member" dalam Bisnis Pembayaran dan
Kliring RMB Lintas Batas

The Bank was Awarded the Title of "Excellent
Member"” in the Cross-Border RMB Payment
and Clearing Business

Di awal tahun 2022, Bank menerima predikat sebagai
“Excellent Member” dalam kategori bisnis pembayaran
dan kliring RMB lintas batas dari perusahaan induk

Bank (ICBC Limited) pada Januari 2022. Perolehan atas
penghargaan ini menunjukkan bahwa Bank memiliki
kinerja yang unggul dalam bisnis kliring dan pembayaran

RMB lintas batas.
JANUARI 2022
JANUARY 2022 At the beginning of the year 2022, The Bank was awarded

the title of “Excellent Member” in the category of cross-
border RMB payment and clearing business from the
parent company of The Bank (ICBC Limited) in January
2022. This honored certification shows that The Bank has
excellence performance in the cross-border RMB clearing
and payment business.

FEBRUARI 2022
FEBRUARY 2022

Vaksinasi Booster untuk Karyawan beserta Keluarga
Booster Vaccination for All Employees and Families

Bank selalu mengutamakan kesehatan dan keselamatan karyawannya selama masa pandemi. Pada Februari 2022,

Bank melanjutkan program Vaksinasi Booster sebagai upaya untuk meningkatkan imunitas pegawainya. Pelaksanaan atas
kelanjutan dari program vaksinasi gotong royong ini juga dilaksanakan di seluruh cabang Bank dengan target seluruh
karyawan dan anggota keluarganya.

The Bank always prioritizes the health and safety of its employees during the pandemic. In February 2022, The Bank
continued the Booster Vaccination program as an effort to increase the immunity of its employees. The continuation of
mutual cooperation vaccination program was also held in all of The Bank’s branches with the target of all employees and
their family members.
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17 MEI 2022

MAY 17,2022

Pelaksanaan Pelatihan RMDP (Relationship Manager Development Program)
Implementation of RMDP (Relationship Manager Development Program) Training

Direktur, Ibu Fransisca Nelwan Mok dan Bapak Liu Hongbo turut hadir dan secara resmi membuka pelatihan Relationship
Manager Development Program (RMDP) 2022 — “Welcome Aboard The Next Young Leader”, Selasa, 17 Mei 2022, yang
bertempat di Hotel Le Meridien Jakarta. Beberapa kepala departemen dan pimpinan cabang juga menjadi mentor dan
pembicara yang memperkenalkan seputar Bank ICBC Indonesia kepada para peserta.

Director, Ms. Fransisca Nelwan Mok and Mr. Liu Hongbo attended and officially opened the Relationship Manager
Development Program (RMDP) 2022 — “Welcome Aboard The Next Young Leader”, Tuesday, May 17, 2022, which was
located at Hotel Le Meridien Jakarta. Several department heads and branch managers also became mentor and speaker
who introduced Bank ICBC Indonesia to the participants.

Aktivitas Go Green pada Kuartal 11-2022
Go Green Activity on the Second Quarter of
2022

Kegiatan pengumpulan sampah kertas telah dilaksanakan
dan kemudian disumbangkan pada 23 Juni 2022, di mana
Bank menghasilkan 628 kg sampah daur ulang. Setelah
didonasikan, maka dilakukan proses penimbangan dan
peleburan untuk dijadikan bahan baku produksi,

di mana perolehan dana hasil daur ulang sampah tersebut
kemudian disalurkan untuk kegiatan kemanusiaan melalui
program Yayasan Tzu Chi Indonesia.

The paper waste collection activity was carried out

and then donated on June 23, 2022, where The

Bank produced 628 kg of recycled waste. After being
donated, there is a weighing and smelting process

to be used as production raw materials, where the
proceeds from the recycled waste are then channeled
for humanitarian activities through the Tzu Chi Indonesia
Foundation program.

23 JUNI 2022

JUNE 23,2022
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Bank Menerima Penghargaan atas Kontribusi
dan Partisipasi Penerimaan Negara dari
Kantor Pajak

The Bank Received an Award for the
Contribution and Participation of The State
Revenue from Tax Office

Pada tanggal 3 Agustus 2022, Bapak Zhang Jinxing
selaku Presiden Direktur Bank didampingi oleh jajaran
Direksi antara lain Ibu Zhang Wen, Ibu Fransisca Nelwan
Mok, dan Ibu Dini Suprihatini menerima kunjungan Kepala
Kantor Pajak bersama anggota timnya. Tujuan kunjungan
tersebut dalam rangka pemberian Penghargaan atas
Kontribusi dan Partisipasi Bank terhadap Penerimaan
Negara periode tahun 2021.

On August 3, 2022, Mr. Zhang Jinxing as a President
Director of The Bank accompanied by members of the
Board of Directors including Ms. Zhang Wen, Ms. Fransisca
Nelwan Mok, and Ms. Dini Suprihatini received a visit from
the Head of Tax Office together with his team members.
The purpose of visit was in the context of awarding

a Certificate of Appreciation for the Contribution and
Participation of The Bank to The State Revenue for the
year of 2021 period.

Ikhtisar Utama
Performance Highlights
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3 AGUSTUS 2022 23 AGUSTUS 2022
AUGUST 3,2022 AUGUST 23,2022

Bank Menerima Sertifikasi SNI ISO/IEC
27001: 2013 dari TUV Nord Indonesia
The Bank Received a Certification of SNI ISO/IEC
27001: 2013 from TUV Nord Indonesia

Sertifikasi diberikan pada 23 Agustus 2022 atas
keberhasilan Bank dalam menerapkan sistem manajemen
untuk lingkup Keamanan Informasi Corporate Internet
Banking (CIB), Personal Internet Banking (PIB) dan

Mobile Internet Banking (MIB), dalam penyediaan Proses
Registrasi, Proses User Management & Call Center (Sesuai
Pernyataan Keberlakuan: Versi 02 tanggal 30 Juni 2022).
Bank menyadari pentingnya memitigasi risiko digital di
tengah perkembangan teknologi informasi dan komunikasi
yang semakin disruptif. Untuk itu Bank berkomitmen untuk
terus meningkatkan kualitas keamanan dan kenyamanan
layanan perbankan demi memenuhi kebutuhan nasabah.
Sertifikasi yang diperoleh menandakan bahwa Bank telah
memiliki sistem keamanan yang telah memenuhi standar.

The certificate was given on August 23, 2022 for The
Bank’s success in implementing a management system for
the scope of Corporate Internet Banking (CIB), Personal
Internet Banking (PIB) and Mobile Internet Banking (MIB)
Information Security, in providing Registration Processes,
User Management & Call Center Processes (According

to the Statement of Applicability: Version 02 dated

June 30, 2022). The Bank realizes the importance of
mitigating digital risk in the midst of increasingly disruptive
information and communication technology developments.
Thus, The Bank is committed to continuously improving
the quality of security and convenience of banking
services to meet the customer needs. The certification
obtained indicates that The Bank has a security system
that meets the standards.
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Bank Resmi Menjadi Salah Satu Peserta
BI-FAST (Batch ke-3)

The Bank Officially Becomes One of the
Participants in BI-FAST (3@ Batch)

Sejak 29 Agustus 2022, Bank resmi menjadi salah

satu peserta BI-FAST (batch ke-3) untuk memfasilitasi
transaksi pembayaran ritel di Indonesia. Fasilitas ini dapat
digunakan oleh nasabah dan masyarakat untuk melakukan
transfer antar bank dengan biaya murah Rp2.500,- untuk
setiap kali transaksi.

Since August 29, 2022, The Bank has officially become
one of the participants in BI-FAST (3 batch) to facilitate
retail payment transactions in Indonesia. This facility is
available to used by customers and public for inter-bank
transfers at a low cost of Rp2,500.- for each transaction.

GUST 29,2022

9 SEPTEMBER 2022

SEPTEMBER 9, 2022
Soft Launching Triple Currency Debit UnionPay
Soft Launching of Triple Currency Debit UnionPay

Bapak Zhang Jinxing, didampingi oleh jajaran Direksi dan Dewan Komisaris, hadir dan menyaksikan soft launching Triple
Currency Debit UnionPay. Keunggulan dari produk ini selain memberikan kemudahan untuk bertransaksi di seluruh dunia,
juga untuk tujuan perdagangan, perjalanan, dan pendidikan bagi individu Indonesia, khususnya dalam memberikan
kemudahan bagi bisnis individu di Tiongkok. Acara soft launching produk ini dilaksanakan pada Jumat, 9 September 2022
di ICBC Lounge, lantai 33, The City Tower, Jakarta, dan dibuka oleh Direktur, Bapak Lukito Adisubrata.

Mr. Zhang Jinxing, accompanied by the Board of Directors and Board of Commissioners, attended and witnessed the

soft launching of Triple Currency Debit UnionPay. The advantages of this product apart from providing convenience for
transactions throughout the world, also for trade, travel, and education purposes for Indonesian individuals, especially in
providing convenience for individual businesses in China. The soft launching of the product was held on Friday, September
9, 2022, located at ICBC Lounge, 33" floor, The City Tower, Jakarta, and was opened by the Director, Mr. Lukito Adisubrata.
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OKTOBER 2022
OCTOBER 2022

Bank Terus Berupaya Memberikan Bantuan kepada Masyarakat yang Membutuhkan dengan
Menyalurkan Dana CSR melalui Pelaksanaan Tanggung Jawab Sosial Lingkungan Bersamaan
dengan HUT ke-15 Bank

The Bank Continuously Strives to Provide Assistance for People in Need by Channeling CSR Funds
through the Implementation of the Environmental Social Responsibility Together with The Bank's 15
Years Anniversary

Program CSR Bank di seluruh jaringan kantor cabang dilaksanakan bersamaan dengan HUT Bank ke-15 dengan tema
Optimist-Synergy-Stronger, melalui program ICBC berbagi kepada masyarakat setempat yang membutuhkan uluran tangan,
seperti panti asuhan dan panti jompo yang berada di sekitar lokasi kantor cabang Bank di seluruh Indonesia. Kegiatan

ini telah melibatkan 15 (lima belas) kantor cabang dan 3 (tiga) kantor cabang pembantu. Melalui program ICBC berbagi ini
diharapkan dapat membantu dan mendukung upaya pemerintah dalam meningkatkan kesejahteraan masyarakat yang
membutuhkan, serta mengentaskan kemiskinan dalam rangka pemulihan ekonomi nasional.

The Bank’s CSR program in all branch office networks was carried out together with The Bank’s 15 years anniversary with
the theme Optimist-Synergy-Stronger, through ICBC program sharing with local society who needs a helping hand, such as
orphanages and nursing homes located around The Bank’s branch offices throughout Indonesia. This activity has involved
15 (fifteen) branch offices and 3 (three) sub-branch offices. Through this ICBC sharing program, it is hoped that it can help
and support the government’s efforts in improving the welfare of society in needs, and alleviate poverty in the context of
national economic recovery.
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10 OKTOBER 2022

OCTOBER 10, 2022

Penutupan Program RMDP 2022
RMDP 2022 Closing Program

Program RMDP tahun ini ditutup dengan acara penyerahan sertifikat kelulusan kepada seluruh peserta pada tanggal
10 Oktober 2022. Acara tersebut dihadiri oleh jajaran direksi. Program RMDP ini bertujuan untuk memberikan pelatihan bagi
talenta baru dan diharapkan semua peserta siap menjadi karyawan yang unggul dan profesional.

This year’s RMDP program was closed with the presentation of graduation certificates to all participants on October 10,
2022. The event was attended by the Board of Directors. The program aims to provide training for new talents and it is
hoped that all participants will be ready to become an excellent and professional employees.

Aktivitas Go Green pada Kuartal IV-2022
Go Green Activity in the Fourth Quarter of 2022

Kegiatan pengumpulan sampah kertas kembali
dilaksanakan dan disumbangkan pada tanggal

20 Oktober 2022, di mana Bank menghasilkan 663 kg
sampah daur ulang. Setelah didonasikan, dilakukan proses
penimbangan dan peleburan untuk dijadikan bahan

baku produksi, di mana perolehan dana hasil daur ulang
sampah tersebut kemudian disalurkan untuk kegiatan
kemanusiaan melalui program Yayasan Tzu Chi Indonesia.

The paper waste collection activity was once again carried
out and donated on October 20, 2022, where The Bank
produced 663 kg of recycled waste.

After being donated, there is a weighing and smelting
process to be used as production raw materials, where
the proceeds from the recycled waste are then channeled
for humanitarian activities through the Tzu Chi Indonesia
Foundation program.

20 OKTOBER 2022

OCTOBER 20, 2022
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26-30 OKTOBER 2022 28 OKTOBER 2022
OCTOBER 26-30, 2022 OCTOBER 28,2022

Bank Turut Serta dalam Event Financial Expo
2022

The Bank Participated in the Event of Financial
Expo 2022

Bank berpartisipasi dalam acara Financial Expo 2022,

di Central Park Mall, Terra Atrium. Kegiatan Fin-Expo
2022 ini merupakan rangkaian kegiatan Bulan Inklusi
Keuangan (BIK) yang diselenggarakan selama 5 (lima)
hari, dari tanggal 26-30 Oktober 2022 dengan tema “Go
Inclusive, Go Productive” yang diprakarsai oleh Lembaga
Jasa Keuangan (LJK) dan didukung oleh Otoritas Jasa
Keuangan (OJK), Bank Indonesia (Bl), dan Lembaga
Penjamin Simpanan (LPS). Acara ini dihadiri oleh 134
(seratus tiga puluh empat) stand pameran yang terdiri
dari berbagai industri jasa keuangan seperti perbankan,
asuransi, pasar modal, pembiayaan, dana pensiun,
pegadaian, fintech, e-commerce, dan pelaku UMKM.

The Bank participated in the Financial Expo 2022 event,
at the Central Park Mall, Terra Atrium. This Fin-Expo

2022 activity is a series of Financial Inclusion Month (BIK)
activities which were held for 5 (five) days, from October
26-30, 2022 with the theme “Go Inclusive, Go Productive”
and was initiated by the Financial Services Institutions (LJK)
and supported by the Financial Services Authority (OJK),
Bank Indonesia (Bl), and Deposit Insurance Corporation
(LPS). This event was attended by 134 (one hundred thirty-
four) exhibition booths consisting of various financial
service industries such as banking, insurance, capital
markets, financing, pension funds, pawnshops, fintech,
e-commerce, and MSME players.

Grand Launching Triple Currency Debit
UnionPay

Grand Launching of Triple Currency Debit
UnionPay

Bank melaksanakan grand launching atas produk

Triple Currency Debit UnionPay pada hari Jumat,

28 Oktober 2022. Acara diadakan di Ruang Garbera,
Hotel Mulia Senayan, Jakarta dan disaksikan oleh anggota
Direksi Bank, perwakilan dari UnionPay International,

serta dihadiri oleh nasabah setia Bank. Kedepannya,

Bank akan terus melakukan inovasi produk dan layanan
sesuai kebutuhan nasabah guna menghadirkan solusi
kemudahan transaksi perbankan nasabah.

The Bank held a grand launching of Triple Currency Debit
UnionPay on Friday, October 28, 2022. The event was
held at Garbera Room, Hotel Mulia Senayan, Jakarta

and witnessed by members of the Board of Directors,
representatives from UnionPay International, and attended
by The Bank’s loyal customers. In the future, The Bank will
continue to innovate products and services according to
customer needs in order to provide solutions to facilitate
customer banking transactions.
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Fitch Menetapkan Peringkat Nasional Bank 'AAA(idn)’; dengan Outlook 'Stabil’
Fitch Assigns The Bank's National Rating of 'AAA(IdN)’; with Outlook 'Stable’

Pada 21 Desember 2022, lembaga pemeringkat, Fitch Ratings Indonesia menetapkan Peringkat Nasional Jangka Panjang
Bank di ‘AAA(idn)’ dan Peringkat Nasional Jangka Pendek di ‘F1+(idn). Outlook Peringkat Nasional Jangka Panjang

Bank adalah ‘Stabil’. Fitch Ratings Indonesia percaya bahwa ICBC Limited sebagai perusahaan induk Bank memiliki
kecenderungan yang tinggi untuk mendukung Bank, mengingat bahwa Indonesia adalah pasar penting yang strategis bagi
grup perusahaan. Anak perusahaan Indonesia merupakan bagian penting dari strategi luar negeri grup, terutama dalam
mendukung arus perdagangan dan investasi di dalam negeri.

On December 21, 2022, Fitch Ratings Indonesia has assigned The Bank’s National Long-Term Rating of ‘AAA(idn)” and
National Short-Term Rating of ‘F1+(idn)’. The Outlook for The Bank’s National Long-Term Rating is ‘Stable’. Fitch Ratings
Indonesia believes that ICBC Limited as the parent company of The Bank has a high propensity to support The Bank, given
that Indonesia is a strategically important market for the group company. Indonesian subsidiaries are an important part of
the group’s overseas strategy, particularly in supporting trade and investment flows within the country.
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"PENERAPAN GOOD CORPORATE GOVERNANCE (GCG) DALAM SELURUH PROSES BISNIS
PADA SETIAP JENJANG ORGANISASI BANK MEMPERKUAT POSISI BANK DALAM MENGHADAPI
TANTANGAN EKSTERNAL DI SEPANJANG TAHUN 2022",

"The implementation of Good Corporate Governance (GCQG) in all business processes at all levels of
The Bank's organization strengthens in facing Bank's position in facing external challenges in 2022",
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LAPORAN DEWAN KOMISARIS

BOARD OF COMMISSIONERS' REPORT

PEMEGANG SAHAM DAN PEMANGKU KEPENTINGAN YANG TERHORMAT,

Dear Shareholders and Stakeholders,

Puji dan syukur kami ucapkan kehadirat Tuhan Yang Maha
Esa, atas berkat rahmat dan karunia-Nya, PT Bank ICBC
Indonesia (selanjutnya disebut “Bank ICBC Indonesia” atau
“Bank”) berhasil melalui tahun 2022 dengan kinerja cukup
baik terkait pengelolaan Bank di tengah dinamika ekonomi
eksternal dan domestik akibat ketidakpastian geopolitik
global. Kami selaku Dewan Komisaris menyampaikan
laporan pelaksanaan tugas dan tanggung jawab kepada
Pemegang Saham terkait pelaksanaan tugas pengawasan
atas kepengurusan Bank dan pemberian nasihat kepada
Direksi serta implementasi strategi Bank ICBC Indonesia
untuk tahun buku 2022.

TINJAUAN EKONOMI

Dewan Komisaris berpandangan bahwa ketidakpastian
geopolitik global akibat krisis geopolitik yang terjadi

di Ukraina menjadi katalis utama yang memengaruhi
fundamental ekonomi di berbagai negara. Krisis geopolitik
di Ukraina telah mengakibatkan disrupsi rantai pasok
sehingga berdampak kepada kenaikan harga yang
signifikan atas berbagai komoditas pangan, pupuk, dan
energi. Hal ini diperkuat oleh kenaikan tajam atas indeks
harga pangan, pupuk, dan energi yang diterbitkan oleh
Bank Dunia khususnya di sepanjang tahun 2022 pasca
meletusnya perang Ukraina-Rusia.

Sebagai konsekuensi dari kenaikan harga berbagai
komoditas dunia tersebut, inflasi mengalami kenaikan
signifikan di berbagai negara di dunia. Akibatnya, berbagai
bank sentral di dunia menaikkan suku bunga acuan untuk
meredam dampak dari tekanan inflasi yang meningkat.

The Fed menaikkan suku bunga acuan (The Fed Rate)
secara bertahap hingga sebesar 425bps menjadi 4,50%
yang ditetapkan oleh Bank Sentral Amerika Serikat

per Desember 2022. Kebijakan ini seperti yang telah
diperkirakan berbagai pihak memberi dampak lanjutan
kepada ketidakpastian pasar keuangan global yang
ditandai dengan pelemahan nilai tukar berbagai mata
uang dunia terhadap Dollar AS. Akhirnya, multiplier effect
dari konflik geopolitik di Ukraina tersebut menyebabkan
perlambatan ekonomi dunia di tahun 2022.

Praise and give thanks to God Almighty for the grace and
mercy blessed to PT Bank ICBC Indonesia (hereinafter
referred to as “Bank ICBC Indonesia” or The “Bank?”),
which has successfully navigated through the year

of 2022 with a fairly good performance related to

the management of The Bank amidst external and
domestic economic dynamics due to global geopolitical
uncertainties. We, as the Board of Commissioners, present
a report on the performance of duties and responsibilities
to the Shareholders in terms of implementing supervisory
duties on The management of The Bank and advising the
Board of Directors as well as the implementation of Bank
ICBC Indonesia’s strategy for the financial year 2022.

ECONOMIC REVIEW

The Board of Commissioners believes that the global
geopolitical uncertainty resulting from the geopolitical
crisis that has occurred in Ukraine has become the
primary catalyst affecting economic fundamentals in
various countries. The geopolitical crisis in Ukraine has
led to supply chain disruptions, resulting in significant
price increases for various food, fertilizer and energy
commodities. This has been reinforced by the fact that
following the outbreak of the Ukrainian-Russian war, the
World Bank’s food, fertilizer and energy price indexes have
risen sharply, especially throughout 2022.

Inflation has increased significantly in various countries
around the world as a result of the rise in prices of various
global commodities. Consequently, various central banks
around the world raised their benchmark interest rates in
order to mititage the impact of rising inflationary pressures.

The Fed gradually raised its benchmark interest rate (The
Fed Rate) by up to 425bps to 4.50% as set by the United
States Central Bank in December 2022. This policy, as
predicted by various parties, had a further impact on

the uncertainty in the global financial markets. This was
characterized by the depreciation of the exchange rates of
various world currencies against the US Dollar. Finally, the
multiplier effect of the geopolitical conflict in Ukraine has
caused the global economy to slow down in 2022.

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia

29



30

OPTIMIST SYNERGY STRONGER

Sejalan dengan yang terjadi di perekonomian global, Bank
Indonesia (Bl) mengikuti langkah kenaikan suku bunga
acuan tersebut. Sejak bulan Agustus 2022 ketika inflasi
menyentuh level 4,69%, Bl mulai menaikkan Bl 7-Day
Reverse Repo Rate (BI7DRR) sebesar 25bps menjadi
3,75%. Selanjutnya, Bl secara gradual menaikkan BI7DRR
hingga mencapai 200bps menjadi 5,50% ketika inflasi
mencapai level 5,51% per Desember 2022. Tingkat

inflasi akhir tahun ini melebihi target Bl untuk inflasi di
tahun 2022 sebesar 3 + 1%. Kebijakan kenaikan suku
bunga acuan oleh Bl di antaranya untuk memastikan

terus berlanjutnya penurunan inflasi, memitigasi dampak
rambatan dari masih kuatnya dolar AS dan masih tingginya
ketidakpastian pasar keuangan global.

Di tengah kondisi tersebut, Dewan Komisaris sangat
mengapresiasi dukungan kebijakan-kebijakan strategis
pemerintah yang akomodatif, efektif, dan relevan dengan
kebutuhan masyarakat sehingga mampu meningkatkan
aktivitas usaha dan mendorong iklim investasi yang inklusif
dan berkualitas serta ekonomi berhasil tumbuh 5,31% (yoy)
di tahun 2022. Pertumbuhan ekonomi yang lebih tinggi
dibandingkan tahun 2021 sebesar 3,70% (yoy) ini terutama
didukung oleh peningkatan pengeluaran konsumsi rumah
tangga, ekspor, dan investasi.

PENILAIAN ATAS KINERJA BANK TAHUN 2022

Di tengah dinamika ekonomi eksternal dan domestik
akibat ketidakpastian geopolotik global, Dewan Komisaris
menilai bahwa pengelolaan Bank ICBC Indonesia masih
berkinerja cukup baik dengan beberapa catatan dan
rekomendasi perbaikan di tahun mendatang. Dewan
Komisaris mengapresiasi pencapaian total peringkat
komposit Bank yang masih terjaga di level 2 atau sehat.
Selain itu, apresiasi kami berikan atas penetapan peringkat
National Long-Term Rating AAA dengan outlook stable
oleh Fitch Ratings Indonesia pada bulan Desember 2022.
Hal ini menunjukkan penilaian objektif pihak eksternal
atas kemampuan Bank ICBC Indonesia dalam memenuhi
semua kewajibannya dengan kualitas terbaik.

PENILAIAN ATAS KINERJA DIREKSI

Sebagaimana yang diatur dalam Board Manual, dalam
menjalankan fungsi pengawasan Dewan Komisaris
memberikan arahan, melakukan pemantauan dan
mengevaluasi kebijakan strategis Bank yang dijalankan
oleh Direksi serta pelaksanaannya. Dalam menjalankan
fungsi utamanya, Dewan Komisaris mengawasi
implementasi strategi Perseroan dengan melakukan
pemantauan pencapaian Bank secara periodik terhadap
target-target yang ditetapkan dalam Rencana Bisnis Bank
(RBB).

Ikhtisar Utama
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Bank Indonesia (Bl) also raised its benchmark interest
rate, reflecting global economic developments. Since
August 2022, when inflation reached 4.69%, Bl started

to increase the Bl 7-Day Reverse Repo Rate (BI7DRR) by
25bps to 3.75%. Furthermore, Bl gradually increased the
BI7DRR until it reached 200bps to 5.50% when inflation
reached the level of 5.51% as of December 2022. The
inflation rate at the end of this year was higher than Bl's
inflation target of 3 + 1% for the year 2022. The Bl’s policy
of raising benchmark interest rate is to ensure that inflation
continues to decline and to mitigate the spillover effects
of the continued strength of US dollar and high level of
uncertainty in the global financial markets.

Under these conditions, the Board of Commissioners
greatly appreciates the support of the government
strategic policies that are responsive, effective and
relevant to the needs of the community to increase
business activities and to promote an inclusive and quality
investment climate, and the economy has managed

to achieve growth of 5.31% (yoy) in 2022. The higher
economic growth from 3.70% (yoy) in 2021 was mainly
supported by the increase in household consumption
expenditure, exports, and investment.

ASSESSMENT OF THE BANK'S PERFORMANCE
IN 2022

In the midst of external and domestic economic dynamics
due to global geopolitical uncertainty, the Board of
Commissioners is of the opinion that the management

of Bank ICBC Indonesia is still performing quite well with
some notes and recommendations for improvement in the
coming year. The Board of Commissioners appreciates
the achievement of The Bank’s overall composite rating.
It is still maintained at level 2 or healthy. In addition, we
appreciate that Fitch Ratings Indonesia assigned the
National Long-Term Rating as AAA with stable outlook in
December 2022. This shows the objective assessment of
an external party on the ability of Bank ICBC Indonesia to
meet all of its obligations with the best quality.

ASSESSMENT OF THE PERFORMANCE OF THE
BOARD OF DIRECTORS

In accordance with the Board Manual, the Board of
Commissioners in the exercise of its supervisory function,
provides guidance, monitors and evaluates The Bank’s
strategic policies, as adopted by the Board of Directors,
and their implementation. In carrying out its main function,
the Board of Commissioners monitors the implementation
of the corporate strategy by periodically reviewing The
Bank’s performance against the objectives set out in The
Bank’s Business Plan (RBB).
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Dewan Komisaris melakukan verifikasi pencapaian
terhadap target yang sudah ditetapkan dan mitigasi
yang dibuat untuk memastikan bahwa target bisa
dicapai, termasuk melakukan penilaian lanjutan terhadap
perkembangan bisnis Bank sebagai dasar untuk
memberikan rekomendasi kepada Direksi. Hal ini dapat
dicapai berkat komunikasi yang baik antara Dewan
Komisaris dan Direksi.

Secara keseluruhan, Dewan Komisaris menilai strategi
dijalankan dengan tepat oleh Direksi dengan raihan
kinerja Bank masih cukup baik di tengah ketidakpastian
pasar ekonomi global akibat krisis geopolitik di Ukraina
ketika dunia sebenarnya masih berada pada fase
pemulihan akibat pandemi. Terlepas dari beragam target
yang belum terpenuhi di tahun 2022, Dewan Komisaris
memberikan apresiasi atas langkah efisiensi yang
dijalankan Direksi sehingga mampu menekan beban
tenaga yang lebih rendah 9,01% dibandingkan tahun
2021. Selain itu, pengelolaan aset produktif yang lebih
baik mampu menghasilkan rasio NPL gross dan NPL net
sebesar 3,00% dan 0,58% atau lebih baik dibandingkan
dari tahun sebelumnya sebesar 3,17% dan 2,53%.

Dewan Komisaris juga mengapresiasi langkah-langkah
transformasi digital yang dilakukan oleh Bank dengan
menambahkan fitur-fitur baru pada layanan e-banking
yang sudah ada sehingga diharapkan mampu memperluas
jaringan pelayanan Bank. Bank juga menambahkan
beragam fitur pada Mobile Internet Banking (MIB) antara
lain transfer antar Bank secara online melalui sistem
BI-FAST yang telah dilaksanakan pada bulan September
2022. Pengembangan fitur-fitur baru pada produk
Personal Internet Banking (PIB) juga terus dilakukan di
sepanjang tahun 2022.

Bank juga berkomitmen meningkatkan layanan perbankan
konsumer kepada nasabah. Komitmen ini diwujudkan

di antaranya melalui peluncuran Triple Currency Debit
UnionPay atau kartu debit dengan logo UnionPay untuk
bertransaksi dalam 3 (tiga) jenis mata uang, yakni IDR,
USD, dan CNY. Langkah strategis lainnya yang kami
apreasiasi adalah implementasi produk Virtual Account
dan kerja sama pemasaran bancassurance pada bulan
Desember 2022.

Terakhir dan tidak kalah penting, dengan pencapaian
rasio KPMM sebesar 23,67% di tahun 2022 memberikan
ruang bagi Bank meningkatkan fungsi intermediasi. Dalam
hal ini, Bank diharapkan mampu meningkatkan ekspansi
aktiva produktif yang berkualitas tinggi dengan tingkat
risiko yang terkendali dengan tetap memperhatikan
dinamika makroekonomi dan kecenderungan pergerakan
suku bunga.

Tata Kelola Perusahaan
Corporate Governance
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The Board of Commissioners reviews the achievement
of the objectives that have been set and the measures
taken to ensure that the objectives can be achieved,
including carrying out further assessments of the
development of The Bank’s business as a basis for
making recommendations to the Board of Directors. This
is achieved through good communication between the
Board of Commissioners and Board of Directors.

Overall, the Board of Commissioners is of the opinion

that the strategy of the Board of Directors has been
correctly implemented, with the achievement of The
Bank’s performance still quite good in the midst of global
economic market uncertainty due to geopolitical crisis in
Ukraine, when the world was actually still in the recovery
phase due to the pandemic. Notwithstanding the various
targets that have not been met in 2022, the Board of
Commissioners appreciates the efficiency measures
taken by the Board of Directors so that they are able to
reduce lower labor costs to 9.01% in comparison to 2021.
In addition, better productive asset management is able to
generate a gross NPL and net NPL of 3.00% and 0.58% or
better than the previous year of 317% and 2.53%.

The Board of Commissioners also appreciates the steps
taken by The Bank towards digital transformation by
adding new features to the existing e-banking services,

so itis expected that The Bank will be able to expand its
network of services. The Bank has also added various
features to Mobile Internet Banking (MIB) service, including
online inter-bank transfers through BI-FAST system, which
was implemented in September 2022. The development
of new features for the Personal Internet Banking (PIB)
products was also continued throughout 2022.

The Bank is also committed to enhance its consumer
banking services. This commitment is realized, among
others, through the launch of Triple Currency Debit
UnionPay or a debit card with UnionPay logo for
transactions in 3 (three) types of currencies, namely IDR,
USD and CNY. Other strategic steps that we appreciate

is the implementation of Virtual Account product and
bancassurance marketing cooperation in December 2022.

Last but not least, the achievement of a CAR ratio of
23.67% in 2022 gave The Bank room to improve its
intermediation function. In this case, The Bank is expected
to be able to increase the expansion of high quality
productive assets with a controlled level of risk, taking into
account macroeconomic dynamics and trends in interest
rate movements.
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PANDANGAN KOMISARIS TERHADAP
KEPATUHAN BANK

Dewan Komisaris mengapresiasi atas berbagai

langkah strategis yang dilakukan manajemen untuk
memperkuat budaya kepatuhan di internal Bank. Bank
secara berkelanjutan melakukan sosialisasi, pengkinian,
dan internalisasi peraturan eksternal dari regulator
maupun dokumen ketentuan internal. Selain itu, Bank
melaksanakan program pelatihan Compliance, Anti Money
Laundering, Risk, Audit & Legal (CARAL) dalam rangka
meningkatkan implementasi budaya kepatuhan kepada
segenap insan Bank.

Di samping itu, komitmen terhadap kepatuhan juga
diwujudkan dengan menyelesaikan semua komitmen
hasil pemeriksaan Otoritas Jasa Keuangan (OJK) selain
beragam ketentuan baru yang diterbitkan oleh regulator
yang berdampak kepada Bank. Melalui implementasi
langkah strategis tersebut, Bank dinilai telah menjalankan
fungsi kepatuhan dengan baik sesuai dengan ketentuan
regulator dan secara konsisten mengadopsi ketentuan
yang berlaku tersebut ke dalam peraturan internal Bank.

PENGAWASAN TERHADAP IMPLEMENTASI
STRATEGI

Fungsi pengawasan yang dilakukan oleh Dewan Komisaris
pasca memberikan persetujuan atas Rencana Bisnis Bank
di antaranya adalah memantau dan mengevaluasi atas
implementasi kebijakan strategis yang dilaksanakan oleh
Direksi berdasarkan laporan yang disampaikan oleh Direksi.

Dalam hal ini, sebagaimana yang diatur dalam Board
Manual, berdasarkan laporan yang memuat kebijakan dan
keputusan strategis yang telah dijalankan oleh Direksi
beserta kegiatan dan hasil usaha secara periodik, Dewan
Komisaris memberikan nasihat kepada Direksi tentang
hal-hal strategis yang berhubungan dengan kegiatan
usaha Bank termasuk nasihat-nasihat dalam hal Bank
menghadapi tantangan yang serius.

Strategi bisnis Bank pada tahun 2022 telah disusun dan
dilaksanakan dengan cukup baik di antaranya pengelolaan
aset produktif dengan baik sebagai antisipasi peningkatan
risiko kredit dan penguatan modal Bank sebagai fondasi
untuk ekspansi aktiva produktif Bank secara berkelanjutan.
Dalam hal ini Bank memprioritaskan pada sektor industri
yang prudent dan selektif yang memiliki daya tahan lebih
kuat terhadap pandemi. Selain itu, Bank berkomitmen
meningkatkan kapasitas perbankan konsumer sebagai
usaha terbaik untuk mendapatkan dana murah lebih besar
untuk mencapai target dana murah (CASA).

Terkait dengan pengelolaan aktiva produktif tersebut,
Bank juga telah melakukan upaya restrukturisasi untuk
para debitur yang terdampak pandemi sesuai dengan
ketentuan OJK. Restrukturisasi ini dilakukan di seluruh
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THE BOARD OF COMMISSIONERS' VIEWS ON
THE BANK'S COMPLIANCE

The Board of Commissioners appreciates the various
strategic steps taken by management to strengthen the
compliance culture within The Bank. The Bank carries
out a continuous process of dissemination, updating and
internalization of external regulations from regulatory
authorities and internal regulatory documents. In
addition, The Bank implements Compliance, Anti-Money
Laundering, Risk, Audit & Legal (CARAL) training program
in order to enhance the implementation of compliance
culture for all employees of The Bank.

Furthermore, The Bank’s commitment to compliance

is also realized by fulfilling all obligations arising from
inspections conducted by the Financial Services Authority
(OJK) and various new regulations issued by regulators
that affect The Bank. By implementing these strategic
steps, The Bank is considered to have properly performed
The compliance function according to regulatory
requirements and consistently incorporated these
requirements into The Bank’s internal regulations.

STRATEGY IMPLEMENTATION OVERSIGHT

The oversight function performed by the Board of
Commissioners after approving The Bank’s Business Plan
includes monitoring and evaluating the implementation of
the Board of Directors’s strategic policies based on reports
submitted by the Board of Directors.

In this case, as stipulated in the Board Manual, the
Board of Commissioners provides advice to the Board
of Directors on strategic matters related to The Bank’s
business activities, including advice in case The Bank
faces serious challenges, based on reports containing
strategic policies and decisions taken by the Board of
Directors, as well as business activities and results on a
regular basis.

The Bank’s business strategy for 2022 was well prepared
and implemented, including proper management of
productive assets in anticipation of increased credit

risk and strengthening The Bank’s capital as a basis for
sustainable expansion of productive assets. In this case,
The Bank is prioritizing prudent and selective industrial
sectors that have stronger resistance to pandemic. In
addition, The Bank is committed to increase the capacity
of consumer banking as the best effort to obtain more low
cost funds to achieve the target of low-cost funds (CASA).

The Bank has also undertaken restructuring efforts for
pandemic-affected debtors in accordance with OJK
regulations with respect to the management of these
productive assets. This restructuring was carried out in
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segmen terhadap para debitur yang mengalami
dampak pandemi sesuai dengan perubahan Peraturan
Otoritas Jasa Keuangan (POJK) terakhir yaitu POJKNo. 17/
POJK.03/2021tanggal 10 September 2021.

Terakhir, Dewan Komisaris juga memberikan rekomendasi
kepada Direksi dalam rangka meningkatkan kinerja Bank
berdasarkan realisasi kinerja tahun 2022. Rekomendasi
yang diberikan tersebut selain bertujuan untuk perbaikan
kinerja Bank baik operasional maupun keuangan juga
terkait dengan pengelolaan beragam risiko yang dihadapi
serta penerapan tata kelola dalam seluruh proses bisnis
pada setiap jenjang organisasi Bank.

PANDANGAN ATAS PROSPEK USAHA BANK
YANG DISUSUN DIREKSI

Perekonomian Indonesia terus menunjukkan ketahanan
dan prospek yang baik di tengah gejolak ekonomi global
yang belum mereda. Bl memprakirakan pertumbuhan
ekonomi Indonesia pada 2023 tetap kuat pada kisaran
4,5%-5,3%, didukung oleh konsumsi swasta, investasi, dan
tetap positifnya kinerja ekspor di tengah pertumbuhan
ekonomi global yang melambat.

Dengan mempertimbangkan beragam proyeksi indikator
fundamental ekonomi, Direksi telah menyampaikan prospek
bisnis Bank beserta target-target kinerja operasional dan
keuangan. Prospek bisnis tersebut dituangkan dalam
Rencana Bisnis Bank 2023-2025 dan telah disampaikan
kepada OJK pada bulan November 2022.

Dengan tetap mengedepankan prinsip kehati-hatian,
Bank optimis menjalankan rencana strategi Bank
untuk menjaga kelangsungan bisnis Bank sekaligus
memberikan nilai tambah bagi Pemegang Saham dan
Pemangku Kepentingan.

PENGAWASAN TERHADAP PENERAPAN TATA
KELOLA PERUSAHAAN YANG BAIK

Dewan Komisaris memandang penerapan Tata Kelola
Perusahaan (Good Corporate Governance atau GCG)

di Bank secara umum dilaksanakan dengan baik. Hal ini
dapat tercermin dari hasil self-assessment GCG Bank yang
dilakukan di tahun 2022. Dalam rangka meningkatkan
penerapan tata kelola secara berkelanjutan, Bank
senantiasa melakukan penilaian sendiri (self~assessment)
penerapan tata kelola secara individu berdasarkan POJK
No. 55/POJK.03/2016 dan SEOJK No. 13/SEOJK.03/2017
tentang Penerapan Tata Kelola bagi Bank Umum.
Self-assessment ini dilakukan 2 (dua) kali dalam setahun
(Juni dan Desember). Hasil self-assessment GCG Bank
pada bulan Juni dan Desember tersebut menempatkan
Bank pada pada Peringkat Komposit (PK) 2.

Tata Kelola Perusahaan
Corporate Governance
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accordance with the latest amendment to the Financial
Services Authority Regulation (POJK), namely POJK
No. 17/POJK.03/2021 dated September 10, 2021, for
debtors affected by the pandemic in all segments.

Finally, based on The Bank’s actual performances

in 2022, the Board of Commissioners also provides
recommendations to the Board of Directors to improve
The Bank’s performance. The recommendations are
aimed at the improvement of The Bank’s operational
and financial performance, as well as the management
of various risks faced and the implementation of
governance in all business processes at all levels of The
Bank’s organization.

BOARD OF COMMISSIONERS' VIEWS ON THE
BANK'S BUSINESS PROSPECTS COMPILED BY
THE BOARD OF DIRECTORS

The Indonesia’s economy continues to show resilience
and good prospects in the midst of global economic
turmoil that has not yet been resolved. Bl forecasts that
Indonesia’s economic growth will remain strong in the
range of 4.5%-5.3% in 2023. This will be supported by
private consumption, investment and continued positive
export performance amid slowing global economic growth.

Taking into account various projected economic fundamental
indicators, the Board of Directors has presented The Bank’s
business prospects along with operational and financial
performance targets. The business outlook, which was
submitted to OJK in November 2022, is outlined in The
Bank’s Business Plan 2023-2025.

The Bank is optimistic about the implementation

of The Bank’s strategic plan to ensure the continuity

of The Bank’s business while delivering value to
Shareholders and Stakeholders by continuing to prioritize
the principle of prudence.

SUPERVISION OF THE IMPLEMENTATION OF
GOOD CORPORATE GOVERNANCE

The Board of Commissioners is of the opinion that the
implementation of Good Corporate Governance (GCG) at
The Bank is generally well implemented. This is reflected
in the results of The Bank’s GCG

self-assessment conducted in 2022. In order to improve
the implementation of sustainable governance, The Bank
always conducts a self-assessment of the implementation
of individual governance on the basis of POJK

No. 55/POJK.03/2016 and SEOJK No. 13/SEOJK.03/2017
on the implementation of Governance for Commercial
Banks. This self-assessment is conducted 2 (twice) a year
(June and December). The results of The Bank’s GCG
self-assessment in June and December placed The Bank
in the composite score (PK) 2.
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Selain itu, Bank juga berkomitmen menjalankan praktik
terbaik GCG sebagai fondasi untuk menciptakan nilai
tambah yang berkelanjutan bagi kepentingan seluruh
Pemangku Kepentingan. Penerapan GCG di Bank juga
berpedoman pada 5 (lima) prinsip dasar GCG yakni
Transparansi, Akuntabilitas, Responsibilitas, Independensi,
dan Kewajaran (TARIF) di semua aspek bisnis bagi
kelangsungan bisnis Bank.

MEKANISME PEMBERIAN NASIHAT KEPADA
DIREKSI

Dewan Komisaris dan Direksi menjalin komunikasi yang
baik dalam rangka meningkatkan kinerja Bank, melindungi
kepentingan Pemangku Kepentingan dan meningkatkan
kepatuhan terhadap peraturan perundang-undangan
yang berlaku pada industri perbankan di Indonesia. Rapat
komunikasi Dewan Komisaris dan Direksi sebagai media
formal telah dilakukan 1 (satu) kali secara daring yang
membahas tentang Rencana Bisnis Bank untuk periode
2023-2025.

Selain itu, secara internal Dewan Komisaris melaksanakan
rapat sebanyak 4 (empat) kali yang di antaranya
membahas tentang RBB Bank, pencapaian kinerja, dan
aspek kepatuhan. Selain itu, komite-komite di bawah
Dewan Komisaris juga melaksanakan rapat-rapat sebagai
wadah untuk memberikan masukan kepada Direksi terkait
pengelolaan Bank.

Dewan Komisaris telah menerima rekomendasi yang
diberikan oleh masing-masing komite dan menjadi bahan
pertimbangan dalam memberikan nasihat kepada Direksi
terkait pengelolaan Bank.

PANDANGAN ATAS KINERJA KOMITE DI
BAWAH DEWAN KOMISARIS

Sebagaimana yang diatur dalam Board Manual,
implementasi fungsi pengawasan yang dijalankan oleh
Dewan Komisaris dibantu oleh organ pendukung Dewan
Komisaris. Selain dibantu oleh Sekretaris Dewan Komisaris,
terdapat 3 (tiga) komite yang membantu tugas Dewan
Komisaris yaitu Komite Audit, Komite Remunerasi dan
Nominasi, serta Komite Pemantau Risiko. Board Manual
tersebut juga memberikan mandat kepada Dewan
Komisaris untuk melakukan evaluasi terhadap kinerja
komite yang dilakukan secara berkala sesuai dengan
Key Performance Indicator (KPl) masing-masing komite.
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In addition, The Bank is also committed to implement

the best GCG practices as a basis for the creation of
sustainable value added for the benefit of all Stakeholders.
The implementation of GCG in The Bank is also guided by
the 5 (five) basic principles of GCG, namely Transparency,
Accountability, Responsibility, Independence and Fairness
(TARIF) in all business aspects for the continuity of The
Bank’s business.

MECHANISM FOR ADVISING THE BOARD OF
DIRECTORS

The Board of Commissioners and Board of Directors
maintain a good communication in order to improve the
performance of The Bank, to protect the interests of the
Stakeholders and to improve the compliance with the
laws and regulations applicable to the banking industry
in Indonesia. Communication meeting for the Board of
Commissioners and Board of Directors as a formal media
has been held 1 (once) online to discuss the The Bank’s
Business Plan for the period of 2023-2025.

In addition, the Board of Commissioners had 4 (four)
internal meetings for discussion of, among other

things, The Bank’s business plan, performance results
and compliance issues. In addition, meetings of the
committees under the Board of Commissioners are also
held as a forum to provide input to the Board of Directors
with respect to the management of The Bank.

The Board of Commissioners has accepted the
recommendations made by each of the committees and
these are taken into account in providing advice to the
Board of Directors with regard to the management of
The Bank.

REVIEW OF THE PERFORMANCE OF THE
COMMITTEES UNDER THE BOARD OF
COMMISSIONERS

The implementation of the supervisory function of the
Board of Commissioners is supported by the supporting
organs of the Board of Commissioners as stipulated

in the Board Manual. In addition to the support of the
Secretary of the Board of Commissioners, there are
three (3) committees that support the duties of the Board
of Commissioners, namely the Audit Committee, the
Remuneration and Nomination Committee, and the Risk
Monitoring Committee. The Board Manual also mandates
the Board of Commissioners to evaluate the performance
of the committees. This is done periodically according to
the Key Performance Indicator (KPI) of each committee.
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Dewan Komisaris berpandangan bahwa komite-komite
telah melaksanakan fungsinya dan terealisasi dengan
baik dengan mengacu kepada program kerja ketiga
komite sebagaimana tercantum dalam rencana kerja tiap
komite di tahun 2022. Selain itu, seluruh rekomendasi
masing-masing komite juga telah diterima oleh Dewan
Komisaris dan menjadi bahan pertimbangan dalam proses
pengambilan keputusan atas usulan yang disampaikan
Direksi. Selama tahun 2022, Komite Audit melaksanakan
10 (sepuluh) kali rapat, Komite Remunerasi dan Nominasi
menyelenggarakan rapat sebanyak 4 (empat) kali, dan
Komite Pemantau Risiko menyelenggarakan rapat
sebanyak 12 (dua belas) kali.

PANDANGAN ATAS PENERAPAN
WHISTLEBLOWING SYSTEM (WBS)

Dewan Komisaris berpandangan bahwa Whistleblowing
System (WBS) berperan penting sebagai salah satu
instrumen penerapan GCG. Namun demikian, pada
prinsipnya, sistem pengendalian internal melekat dalam
seluruh aktivitas dan seluruh unit kerja.

Untuk memastikan implementasi WBS berjalan dengan
baik, Bank telah membentuk 3 (tiga) lini assurance guna
memastikan sistem pengendalian internal berjalan sesuai
fungsinya. Ketiga lini yang dimaksud terdiri dari unit bisnis/
pendukung/operasional yang memiliki dan mengelola
risiko; lini kedua yang bertugas memantau bahwa risiko

dan pengendalian terkelola dengan baik oleh lini pertama;

dan fungsi audit internal yang secara independen menilai
efektivitas proses yang diciptakan di lini pertama dan
kedua, serta memberikan assurance yang memadai atas
seluruh aktivitas dan unit kerja.

Melalui WBS tersebut, semua pihak termasuk karyawan
Bank dapat melaporkan tindakan penipuan/pelanggaran
di dalam lingkungan kerja Bank. Selain itu, Bank ICBC
Indonesia juga memiliki prosedur Speak Up sebagai
media bagi karyawan Bank untuk mengungkapkan
permasalahan jika melalui mekanisme eskalasi tidak
dapat dijalankan dikarenakan tindakan penyimpangan
yang dilaporkan berhubungan dengan atasan langsung
karyawan dan/atau atasan lain.

Tata Kelola Perusahaan
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The Board of Commissioners is of the opinion that the
committees have carried out their functions and have
realized them well with reference to the work programs

of the three Committees as stated in the work plan 2022
for each committee. In addition, all recommendations from
each committee have also been received by the Board of
Commissioners and become an important consideration in
the decision-making process on the proposal submitted by
the Board of Directors. During 2022, the Audit Committee
held 10 (ten) meetings, the Remuneration and Nomination
Committee held 4 (four) meetings and the Risk Monitoring
Committee held 12 (twelve) meetings.

VIEWS ON THE IMPLEMENTATION OF THE
WHISTLEBLOWING SYSTEM (WBS)

The Board of Commissioners is of the opinion that the
Whistleblowing System (WBS) has an important role to
play as one of the instruments for the implementation of
GCG. Nevertheless, the internal control system is basically
embedded in all activities and work units.

The Bank has established 3 (three) lines of assurance to
ensure that internal control system operates in accordance
with its function, in order to ensure that the WBS is well
implemented. These three lines consist of the business/
support/operational units, which own and manage the
risks; the second line, which is responsible for monitoring
that the risks and controls are well managed by the first
line; and the internal audit function, which independently
evaluates the effectiveness of the processes established
in the first and second lines and provides adequate
assurance for all activities and work units.

Through the WBS, all parties, including The Bank’s
employees, are allowed to report any act of fraud/violation
within The Bank’s working environment. In addition, Bank
ICBC Indonesia also has a “Speak Up” procedure as a
medium for The Bank employees to express problems

in case the escalation mechanism cannot be carried out
due to the reported irregularities related to the direct
supervisor and/or other superiors of the employee.
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PERUBAHAN KOMPOSISI DEWAN KOMISARIS

Bank melaporkan tidak ada perubahan komposisi Dewan
Komisaris per 31 Desember 2022 yang terdiri dari 1 (satu)
orang Presiden Komisaris, 2 (dua) orang Komisaris
Independen, dan 1 (satu) orang Komisaris.

APRESIASI DAN PENUTUP

Atas nama Dewan Komisaris, kami mengucapkan

terima kasih kepada para Pemegang Saham atas amanat
dan dukungan kuat yang telah diberikan kepada Bank di
sepanjang tahun 2022. Selain itu, kami berterima kasih
kepada Direksi, manajemen, dan segenap insan Bank atas
komitmen dan dedikasinya dalam menghadapi berbagai
tantangan di industri perbankan di sepanjang tahun 2022.
Kami juga mengucapkan terima kasih yang sebesar-
besarnya kepada seluruh nasabah atas dukungan yang
berkelanjutan. Kami berharap dapat terus membangun
hubungan yang lebih kuat dengan mereka. Apreasiasi
juga kami sampaikan kepada Pemerintah Indonesia dan
regulator atas dukungannya yang terus menerus terhadap
industri perbankan termasuk Bank ICBC Indonesia. Kami
percaya dengan bekerja sama dengan seluruh Pemangku
Kepentingan, Bank memiliki potensi untuk tumbuh

dan berkembang di industri perbankan Indonesia di

masa depan.
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CHANGES IN THE COMPOSITION OF THE
BOARD OF COMMISSIONERS

The Bank has reported that there has been no change
in the composition of the Board of Commissioners as of
December 31, 2022, which consists of 1 (one) President
Commissioner, 2 (two) Independent Commissioners, and
1(one) Commissioner.

APPRECIATION AND CLOSING

On behalf of the Board of Commissioners, we would

like to thank the Shareholders for the strong mandate

and support given to The Bank throughout 2022. In
addition, we would like to thank the Board of Directors,

the management and all employees of The Bank for

their commitment and dedication in facing the various
challenges in the banking industry during the year 2022.
We also express our deepest appreciation to all customers
for their continued support. We look forward to continuing
to build a stronger relationship with them. We would also
like to express our appreciation to the Government of
Indonesia and the regulatory authorities for their continued
support to the banking industry, including Bank ICBC
Indonesia. We believe that by working together with all
Stakeholder, The Bank has the potential to continue to
grow and develop in the Indonesian banking industry in
the future.

Jakarta, 28 April 2023
Jakarta, April 28, 2023

Atas nama Dewan Komisaris
On behalf of the Board of Commissioners

WANG KUN
Presiden Komisaris
President Commissioner
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Zhang Jinxing

"PENETAPAN PERINGKAT AAA/STABLE OUTLOOK ATAS NATIONAL LONG-TERM RATING UNTUK
BANK ICBC INDONESIA MENUNJUKKAN KEPERCAYAAN ATAS KEMAMPUAN TERBAIK BANK
DALAM MEMENUHI KEWAJIBANNYA DENGAN DUKUNGAN YANG SANGAT KUAT DARI ENTITAS
INDUK ICBC LIMITED SERTA POSISI PENTING DAN STRATEGIS BANK DI DALAM GROUP ICBC".

"The AAA/stable outlook national long-term rating assignment for Bank ICBC Indonesia reflects

the confidence in The Bank's ability to meet its obligations with very strong support from its parent,
ICBC Limited, and The Bank’'s important and strategic position within ICBC Group.”
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PEMEGANG SAHAM DAN PEMANGKU KEPENTINGAN YANG TERHORMAT,

Dear Shareholders and Stakeholders,

Ketidakpastian pasar keuangan dunia sebagai dampak
lanjutan atas kenaikan suku bunga acuan oleh berbagai
bank sentral di dunia guna merespon tekanan inflasi yang
meningkat dipicu oleh disrupsi pasokan akibat konflik
geopolitik di Ukraina di saat dunia masih berada dalam
fase pemulihan pasca pandemi menjadi faktor kunci yang
memengaruhi kinerja Bank di sepanjang tahun 2022.

Menjadi suatu kehormatan bagi kami selaku Direksi

PT Bank ICBC Indonesia dapat menyampaikan laporan
pengelolaan Bank untuk tahun buku 2022. Melalui
laporan tahunan ini, Direksi memaparkan pencapaian
kinerja Bank sepanjang tahun 2022 sebagai salah

satu wujud pertanggungjawaban pengelolaan Bank
kepada Pemegang Saham beserta seluruh Pemangku
Kepentingan lainnya. Laporan Tahunan ini juga merupakan
bentuk transparansi pengelolaan Bank sebagai salah satu
penerapan prinsip-prinsip Tata Kelola Perusahaan (Good
Corporate Governance atau GCG).

TINJAUAN EKONOMI DAN INDUSTRI
PERBANKAN

Krisis geopolitik di Ukraina yang hingga saat ini
menimbulkan ketidakpastian geopolitik global telah
memengaruhi perekonomian dunia dan Indonesia

di sepanjang tahun 2022. Disrupsi pasokan komoditas
pangan, pupuk, dan energi telah menyebabkan
harga-harga komoditas dunia meningkat signifikan.
Sejalan dengan peningkatan indeks energi yang
menyentuh level tertinggi sebesar 173,48 pada bulan Juni
2022 berdasarkan data Bank Dunia, harga minyak mentah
menembus level psikologis di atas US$100,00/bbl di bulan
yang sama tahun 2022.

Kenaikan tajam atas berbagai harga komoditas dunia
tersebut berdampak kepada tekanan inflasi yang
meningkat di berbagai negara dunia. Kondisi ini direspon
dengan kenaikan suku bunga acuan berbagai bank
sentral di dunia. Amerika Serikat, negara dengan kekuatan
ekonomi terbesar di dunia, telah menaikan suku bunga
acuan (The Fed Rate) menjadi 4,50% per Desember 2022
dari 0,25% di awal tahun 2022. Langkah ini berdampak
kepada ketidakpastian pasar keuangan global yang
ditandai dengan pelemahan nilai tukar berbagai mata
uang dunia terhadap Dollar AS.

The global financial market uncertainty as a result of the
increase in benchmark interest rates by various central
banks around the world in response to rising inflationary
pressures triggered by supply disruptions due to
geopolitical conflict in Ukraine when the world was still in
the post-pandemic recovery phase became a key factor
affecting The Bank’s performance in 2022.

It is an honor for us as the Board of Directors of PT Bank
ICBC Indonesia to present a report on the management of
The Bank for the financial year 2022. Through this Annual
Report, the Board of Directors describes the achievements
of The Bank’s performance in the year 2022 as a form

of accountability for the management of The Bank to the
Shareholders and all other Stakeholders. This Annual
Report, is also a form of transparency in the management
of The Bank as one of the implementation of Good
Corporate Governance (GCG) principles.

ECONOMICAND BANKING REVIEW

The geopolitical crisis in Ukraine has created global
geopolitical uncertainty to date. It has affected the global
economy and Indonesia’s economy throughout 2022.
Global commodity prices have risen significantly due to
disruptions in the supply of food, fertilizer and energy
commodities. In line with the rising energy Index, which
reached its highest level of 173.48 in June 2022 based
on World Bank data, crude oil prices breached the
psychological level of exceeding US$100.00/bbl in the
same month of 2022.

Soaring global commodity prices have led to rising
inflationary pressures in many countries around the world.
Various central banks around the world have responded to
this situation by raising their benchmark interest rates. The
United States of America, the world’s largest economic
power, raised its benchmark interest rate (The Fed Rate)
from 0.25% in early 2022 to 4.50% in December 2022.
This step affects the global financial market uncertainty,
characterized by exchange rate depreciation of various
world currencies against the US dollar.
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Multiplier effect lainnya dari konflik geopolitik di Ukraina
adalah pelemahan permintaan dunia atas berbagai
komoditas dunia. World Trade Organization (WTO)
memperkirakan pertumbuhan volume perdagangan dunia
akan melambat menjadi sebesar 3,5% di tahun 2022
dibandingkan pertumbuhan volume perdagangan dunia
tahun sebelumnya sebesar 9,7%. Beragam sentimen
negatif global tersebut menyebabkan perlambatan
ekonomi global di tahun 2022.

Sejalan dengan yang terjadi di perekonomian global,
ekonomi Indonesia juga menghadapi tekanan inflasi
akibat kenaikan berbagai komoditas di pasar domestik.
Sejalan dengan dengan kenaikan inflasi hingga mencapai
5,51% per Desember 2022, Bank Indonesia (BI) telah
menaikkan Bl 7-Day Reverse Repo Rate (BI7DRR) secara
bertahap hingga menjadi 5,50% dibandingkan awal
tahun 2022 hingga bulan Juli yang masih bertahan

di level 3,50%. Kenaikan BI7DRR sebesar 200bps ini
dilakukan untuk memastikan terus berlanjutnya penurunan
inflasi, memitigasi dampak rambatan dari masih kuatnya
Dolar AS dan masih tingginya ketidakpastian pasar
keuangan global.

Namun demikian, di tengah ketidakpastian ekonomi global
tersebut, ekonomi Indonesia berhasil tumbuh lebih kuat
sebesar 5,31% (yoy) di tahun 2022 dibandingkan tahun
sebelumnya sebesar 3,70% (yoy). Pertumbuhan PDB
Indonesia ini tidak terlepas dari dukungan kebijakan-
kebijakan strategis pemerintah yang akomodatif, efektif,
dan relevan dengan kebutuhan masyarakat sehingga
mampu meningkatkan aktivitas usaha dan mendorong
iklim investasi yang inklusif dan berkualitas.

Didukung oleh pertumbuhan ekonomi yang lebih kuat,
penyaluran kredit perbankan berhasil tumbuh lebih tinggi
sebesar 11,63% (yoy) di tahun 2022 dibandingkan tahun
sebelumnya sebesar 4,92% (yoy). Kenaikan pinjaman
perbankan ini didukung oleh permodalan yang kuat
dengan CAR sebesar 25,62% dan pertumbuhan DPK
sebesar 9,01% (yoy).

Sejalan dengan pertumbuhan kredit ini, aset perbankan
berhasil tumbuh 9,90% (yoy). Selain itu, Profibilitas perbankan
meningkat dengan rasio NIM yang tinggi sebesar 4,80% dan
ROA sebesar 2,45%. Selain itu, di tengah ekspansi kredit
perbankan tersebut, pengelolaan aktiva produktif tetap
terjaga dengan baik dengan rasio NPL turun menjadi 2,44%.
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Another multiplier effect of the geopolitical conflict in
Ukraine is the weakening of global demand for various
commodities. Global trade volume growth is estimated

to slowdown to 3.5% in 2022, compared with 9.7%

growth in the previous year, according to the World

Trade Organization (WTQ). These various negative global
sentiments have led to a slowdown in the global economy
in the year 2022.

In line with the developments in the global economy,
Indonesia’s economy has also been subject to inflationary
pressure due to an increase in vaious commodity prices in
the domestic market. In line with the rising inflation which
reached 5.51% as of December 2022, Bank Indonesia (Bl)
has gradually increased the Bl 7-Day Reverse Repo Rate
(BI7DRR) to 5.50% compared to the beginning of 2022
until July, which was still kept at the level of 3.50%. The
increase of BI7DRR by 200bps was done to ensure the
continued decline of inflation, mitigate the spillover effect
of US Dollar dominance, and high uncertainty in global
financial markets.

However, in the midst of this global economic uncertainty,
Indonesia’s economy has managed to grow more strongly
at 5.31% (yoy) in 2022, compared to the previous of 3.70%
(yoy). Indonesia’s GDP growth is inextricably linked to the
support of the government’s strategic policies that are
accommodative, effective, and relevant to the needs of
society. These policies aim to increase business activity
and promote an inclusive and quality investment climate.

Supported by stronger economic growth, bank loans grew
by 11.63% (yoy) in 2022. as compared to 4.92% (yoy) in the
previous year. The growth in bank loans was supported by
strong capital with CAR recorded at 25.62% and deposits
grew by 9.01% (yoy).

In line with this credit growth, bank assets grew by
9.90% (yoy). In addition, bank profitability increased with
a high NIM ratio of 4.80% and ROA of 2.45%. Moreover,
productive asset management was well maintained with
the NPL ratio declining to 2.44% amid

this credit expansion.
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PANGSA PASAR BANKICBCINDONESIA DI
INDUSTRI PERBANKAN

Pangsa pasar Bank ICBC Indonesia di industri perbankan
Indonesia sebagai bank umum adalah sebagai berikut:
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THE MARKET SHARE OF BANKICBCINDONESIA
IN THE INDONESIAN BANKING INDUSTRY

Bank ICBC Indonesia’s market share in Indonesia’s
banking industry as a commercial bank is as follows:

JUMLAH ASET TOTAL ASSETS
dalam Rp triliun | in Rp trillion
Tahun Bank Umum . Pangsa Pasar
Year Commercial Bank Rl e e Market Share
2019 8.563 53 0,62%
2020 9.178 55 0,60%
2021 10.112 63 0,62%
2022 11.113 57 0,52%
DANA PIHAK KETIGA THIRD PARTY FUND
dalam Rp triliun | in Rp trillion
Tahun Bank Umum . Pangsa Pasar
Year Commercial Bank Rl e e Market Share
2019 5.999 27 0,45%
2020 6.665 38 0,57%
2021 7.479 47 0,63%
2022 8.154 41 0,50%
KREDIT LOANS
dalam Rp triliun | in Rp trillion
Tahun Bank Umum . Pangsa Pasar
Year Commercial Bank Rl e e Market Share
2019 5.684 37 0,64%
2020 5.548 31 0,57%
2021 5.821 28 0,47%
2022 6.498 26 0,40%

STRATEGI DAN KEBIJAKAN STRATEGIS

Di tengah tantangan tekanan inflasi yang meningkat
signifikan yang diikuti dengan kenaikan suku bunga di

tahun 2022, Bank memprioritaskan pengelolaan kualitas
dan kuantitas ekspansi aktiva produktif dengan menjaga
yield positif untuk mempertahankan produktivitas seluruh
portofolio aset produktif. Selain itu, untuk menopang
ekspansi bisnis tersebut, Bank melakukan pengelolaan atas
penghimpunan dana dari masyarakat dengan biaya dana
yang lebih murah. Ketersediaan likuiditas sangat penting
untuk menjalankan fungsi intermediasi Bank berjalan optimal.

Selain itu, Bank memperkuat segmen perbankan
konsumer. Strategi ini ditindaklanjuti dengan kebijakan
strategis terkait penyediaan layanan produk dan jasa
e-banking. Transformasi digital dilakukan oleh Bank secara
berkesinambungan di antaranya dengan menambahkan

STRATEGY AND STRATEGIC POLICIES

Amid the challenges of a significant increase in inflationary
pressure followed by an interest rate hike in 2022, The
Bank prioritizes the management of quality and quantity
of the expansion of earning assets by maintaining

positive returns in order to maintain the productivity of

all productive asset portfolios. In addition, to support
business expansion, The Bank manages the collection

of funds from the public at a lower cost of funds. Liquidity
availability is very important to perform The Bank’s
intermediation function optimally.

In addition, The Bank has strengthened its consumer
banking business. This strategy is followed by strategic
measures related to providing e-banking products

and services. Digital transformation is continuously
implemented by The Bank, including adding new features
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fitur-fitur baru pada layanan e-banking dengan
memperhatikan preferensi nasabah guna meningkatkan
pelayanan dan engagement nasabah terhadap Bank.

Bank juga meluncurkan produk perbankan konsumer baru
dalam rangka memperluas jaringan pelayanan. Pada tahun
2022, Bank berhasil meluncurkan Triple Currency Debit
UnionPay atau kartu debit dengan logo UnionPay untuk
bertransaksi dalam 3 (tiga) jenis mata uang, yakni IDR,
USD, dan CNY. Di samping itu, kebijakan strategis lainnya
adalah implementasi produk Virtual Account dan kerja
sama pemasaran bancassurance dalam rangka perluasan
bisnis di segmen konsumer.

Di sisi lain, Bank juga menekankan pentingnya penguatan
budaya GCG dan peningkatan fungsi pengendalian
internal untuk menopang pelaksanaan beragam
implementasi kebijakan strategis Bank. Penguatan budaya
GCG tersebut dilakukan dengan memperkuat fungsi
kepatuhan Bank melalui pemberian opini kepatuhan
kepada departemen terkait untuk memastikan kebijakan
internal telah sejalan dengan peraturan yang berlaku.

Perumusan strategi dan kebijakan strategis yang disusun
Bank sejalan dengan Visi, Misi dan rencana strategis Bank.
Direksi secara aktif telah mengkomunikasikan rencana
kerja kepada Pemegang Saham dan seluruh jajaran Bank
di sepanjang 2022.

PERBANDINGAN REALISASI DAN TARGET

Bank ICBC Indonesia membukukan penyaluran kredit (gross)
senilai Rp27,21 triliun atau 86,01% dari target tahun 2022
yang mencapai Rp31,64 triliun seiring dengan berkurangnya
realisasi kredit untuk semua jenis kegunaan, baik modal
kerja, investasi maupun konsumsi. Sejalan dengan
pertumbuhan kredit yang lebih rendah dibandingkan target
ini, realisasi pertumbuhan total aset juga lebih rendah yakni
8710% atau setara dengan Rp57,44 triliun dibandingkan
target sebesar Rp65,94 triliun.

Sementara itu, dari sisi liabilitas, realisiasi Dana Pihak Ketiga
(DPK) mencapai Rp40,89 triliun atau 83,14% dari target

yang ditetapkan senilai Rp49,18 triliun sejalan dengan
berkurangnya realisasi DPK untuk semua jenis simpanan baik
giro, tabungan maupun deposito. Dari total DPK tersebut,
realisasi CASA mencapai Rp10,48 triliun atau sekitar 80,81%
dari target yang ditetapkan sebesar Rp12,97 triliun.

Pencapaian posisi laporan keuangan yang lebih rendah

dari target ini berpengaruh terhadap realisasi laporan laba
rugi dan penghasilan Bank. Dari target laba bersih sebesar
Rp453,62 miliar di tahun 2022, realisasi lebih rendah sebesar
59,05% atau setara dengan Rp267,86 miliar. Pencapaian

ini terutama dipengaruhi oleh realisasi pendapatan

bunga bersih sebesar 88,84% atau setara Rp1,22 triliun

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

to e-banking services by taking into account customer
preferences in order to improve customer service and
engagement with The Bank.

The Bank also launched new consumer banking products
for the expansion of its service network. In 2022, The Bank
successfully launched the Triple Currency Debit UnionPay
or a debit card with UnionPay logo for transactions in 3
(three) types of currencies, namely IDR, USD, and CNY. In
addition, other strategic measures include implementing
Virtual Account product and bancassurance marketing
cooperation to expand consumer business.

On the other hand, in order to support the implementation
of various measures to implement The Bank’s strategic
policies, The Bank also emphasizes the importance of
strengthening GCG culture and improving the internal
control function. Reinforcement of GCG culture is
accomplished by strengthening The Bank’s compliance
function by providing compliance opinions to relevant
departments to ensure that internal policies are in
compliance with applicable regulations.

The formulation of strategies and strategic policies
prepared by The Bank is in line with the Vision, Mission
and strategic plans of The Bank. The Board of Directors
has actively communicated work plans to Shareholders
and all levels of The Bank throughout 2022.

COMPARISON OF THE REALIZATION AND THE
TARGET

Bank ICBC Indonesia recorded loans (gross) of Rp27.21
trillion or 86.01% of the 2022 target of Rp31.64 trillion,
along with lower credit realization for all types of uses,
including working capital, investment and consumption. In
line with lower credit growth against this target, total asset
growth realization was also lower at 8710% or equivalent
to Rp57.44 trillion against the target of Rp65.94 trillion.

Meanwhile, on the liabilities side, the realization of Third

Party Funds (TPF) reached Rp40.89 trillion or 83.14% of the
target set at Rp49.18 trillion. This was in line with the reduced
realization of TPF for all types of deposit deposits, including
current accounts, savings accounts, and time deposits. Of the
total TPF, the realization of CASA reached Rp10.48 trillion or
approximately 80.81% of the target set of Rp12.97 trillion.

A lower than target financial position has an impact on
the realization of the profit and loss statement and The
Bank’s income. From the net profit target of Rp453.62
billion in 2022, the realization was lower by 59.05% or
equivalent to Rp267.86 billion. This performance was
mainly influenced by the realization of net interest income
of 88.84% or equivalent to Rp1.22 trillion compared to
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dibandingkan target sebesar Rp1,37 triliun di tahun 2022.
Realisasi pendapatan bunga bersih ini dipengaruhi oleh
realisasi biaya bunga sebesar Rp1,45 triliun atau 108,81% dari
target yang ditetapkan sebesar Rp1,33 triliun.

Namun demikian, terlepas dari realisasi di bawah target
tersebut, Bank berhasil membukukan kecukupan modal
(CAR) sebesar 23,67% atau lebih tinggi dibandingkan
target sebesar 22,08%. Selain itu, komitmen Bank untuk
menjaga kualitas aset produktif tercermin dari pencapaian
rasio NPL net sebesar 0,58% dibandingkan target
sebesar 2,25%. Sementara itu, dari aspek operasional,
Bank berhasil membukukan efisensi beban tenaga kerja
sebesar 17,38% di bawah target yang ditetapkan.

Selain itu, dari aspek penilaian objektif dari eksternal,
Fitch Ratings Indonesia menetapkan peringkat AAA/stable
outlook atas National Long-Term Rating untuk Bank ICBC
Indonesia. Peringkat terbaik ini menunjukkan kualitas
terbaik Bank dalam memenuhi semua kewajibannya
dengan dukungan yang sangat kuat oleh entitas induk
ICBC Limited dan posisi penting dan strategis Bank di
dalam Group ICBC.

KENDALA DAN LANGKAH PENYELESAIAN

Ketidakpastian geopolitik global akibat krisis geopolitik

di Ukraina yang memicu disrupsi pasokan sehingga
berdampak kepada kenaikan inflasi global dan domestik
yang berujung kepada kenaikan suku bunga acuan

bank sentral di dunia termasuk Bl menjadi tantangan
utama yang dihadapi oleh Bank di sepanjang tahun
2022. Perekonomian Indonesia yang berhasil tumbuh
5,31% dibayangi oleh laju inflasi sebesar 5,51% dengan
peningkatan suku bunga acuan (BI7DRR) sebesar 200bps
menjadi 5,50% di akhir tahun 2022.

Kondisi tersebut menyebabkan pelaku bisnis dan individu masih
menahan diri untuk melakukan ekspansi bisnis secara signifikan
dan sampai dengan level tertentu berusaha menurunkan
tingkat utang (feverage) yang berdampak kepada penurunan
penyaluran kredit dan penghimpunan DPK Bank.

Dalam menghadapi tantangan tersebut, Bank berupaya
mengelola kualitas aktiva produktif dengan lebih hati-hati,
penghimpunan dana murah dengan strategi pricing yang

tepat di tengah persaingan antar bank yang semakin ketat,

dan memperkuat customer base di sektor perbankan
konsumer. Pelaksanaan inisiatif strategis ini diperkuat
dengan upaya penerapan GCG di semua proses bisnis
pada setiap jenjang organisasi Bank.
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the target of Rp1.37 trillion in 2022. The realization of

net interest income was influenced by the realization of
interest expense of Rp1.45 trillion or 108.81% of the target
of Rp1.33 trillion.

However, notwithstanding the below-target realization, The
Bank managed to achieve a Capital Adequacy Ratio (CAR)
of 23.67%, which was higher than the target of 22.08%. In
addition, The Bank’s commitment to maintain the quality

of productive assets is reflected in the achievement of a
net NPL ratio of 0.58% compared to the target of 2.25%.
Meanwhile, from an operational standpoint, The Bank
managed to achieve an operating efficiency of 17.38%,
below the target set.

In addition, from an external objective assessment
perspective, Fitch Ratings Indonesia assigned Bank ICBC
Indonesia’s national long-term rating AAA/stable outlook.
This best rating indicates the best quality of The Bank in
meeting all of its obligations with very strong support from
the parent company ICBC Limited. It also indicates The
Bank’s important and strategic position within ICBC Group.

CONSTRAINTS AND COMPLETION STEPS

Global geopolitical uncertainty due to geopolitical crisis in
Ukraine, which triggered a supply disruption, resulting in
an increase in global and domestic inflation, and led to an
increase in benchmark interest rate for central banks in the
world, including BI, became the main challenge faced by
The Bank throughout 2022. Indonesia’s economy which
successfully grew by 5.31% was overshadowed by an
inflation rate of 5.51% with an increase in the benchmark
interest rate (BI7DRR) by 200bps to 5.50% at the end

of 2022.

These conditions have caused business entities and
individuals not to expand their businesses substantially and
to some extent to try to reduce their leverage, which affect
the decline in lending and collection of The Bank’s TPF.

The Bank’s response to these challenges is to manage

the quality of productive assets more prudently, to attract
low-cost funding with the right pricing strategy in the face

of increasingly fierce competition among banks, and to
strengthen the customer base in the consumer banking
sector. The implementation of this strategic initiative will be
strengthened by the efforts to implement GCG in all business
processes at all the levels of organization of The Bank.
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PROSPEK USAHA BANK YANG DISUSUN
DIREKSI

Pada tahun 2022, ekonomi Indonesia berhasil tumbuh
5,31% di tengah perlambatan pertumbuhan ekonomi
dunia. Indonesia juga terus mencatatkan kemajuan dalam
berbagai reformasi ekonomi baik melalui pembangunan
infrastruktur, hilirisasi sumber daya alam, hingga
digitalisasi ekonomi keuangan selama masa pandemi
COVID-19. Berdasarkan pencapaian tersebut, di tengah
ketidakpastian dinamika kondisi perekonomian global di
tahun 2023, Bl memperkirakan pertumbuhan ekonomi
Indonesia tetap kuat pada kisaran 4,5%-5,3%, didorong
oleh konsumsi swasta, investasi dan kinerja ekspor yang
tetap positif di tengah pertumbuhan ekonomi global yang
melambat.

Sejalan dengan optimisme atas perekonomian Indonesia
di tahun mendatang, Bl juga memperkirakan industri
perbankan masih tumbuh baik, dengan pertumbuhan
kredit di kisaran 10%-12% dan DPK sebesar 7%-9%. Bl
memproyeksikan permintaan kredit akan tetap kondusif
dengan likuiditas perbankan yang tetap terjaga.

Dengan mempertimbangkan berbagai proyeksi indikator
fundamental ekonomi, Direksi telah menyampaikan prospek
bisnis Bank beserta target-target kinerja operasional dan
keuangan. Prospek bisnis yang dituangkan dalam Rencana
Bisnis Bank 2023-2025 tersebut tetap mengedepankan
prinsip kehati-hatian dalam menjalankan strategi ekspansi
usaha untuk menjaga kelangsungan bisnis Bank sekaligus
memberikan nilai tambah bagi Pemegang Saham dan
Pemangku Kepentingan.

PENERAPAN TATA KELOLA PERUSAHAAN
YANG BAIK

Bank ICBC Indonesia berkomitmen kuat atas penerapan
praktik terbaik GCG sebagai landasan utama guna
menciptakan nilai tambah yang berkelanjutan bagi
Pemegang Saham dan seluruh Pemangku Kepentingan.

Dalam menerapkan GCG di semua aspek bisnis bagi
kelangsungan bisnis Bank, Bank berpedoman pada 5
(lima) prinsip dasar GCG yakni Transparansi, Akuntabilitas,
Responsibilitas, Independensi, dan Kewajaran (TARIF).
Dalam rangka pelaksanaan tugas dan tanggung jawab
selama tahun buku 2022, Direksi tercatat telah melakukan
9 (sembilan) Rapat Direksi yang terdiri dari 8 (delapan)
Rapat Direksi dan 1 (satu) Rapat Gabungan Direksi
bersama Dewan Komisaris.

Selain itu, dalam rangka untuk melakukan perbaikan
secara terus menerus atas pelaksanaan tata kelola dan
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THE BANK'S BUSINESS PROSPECTS
COMPILED BY THE BOARD OF DIRECTORS

In 2022, the Indonesia’s economy managed to grow

5.31% amidst a slowdown in world economic growth.
Indonesia has also continued to make progress in various
economic reforms, both through infrastructure development,
downstreaming natural resources, and digitizing the financial
economy during the COVID-19 pandemic. Based on these
achievements, amidst the uncertainty of the dynamics

of global economic conditions in 2023, Bl estimates that
Indonesia’s economic growth will remain strong in the range
of 4.5%-5.3%, driven by private consumption, investment
and export performance which will remain positive amid
slowdown global economic growth..

In line with the optimism for Indonesia’s economy in the
coming year, Bl also estimates that the banking industry
will continue to grow well, with credit growth in the range
of 10%-12% and TPF growth of 7%-9%. Bl expects credit
demand to remain supportive, provided that bank liquidity
is well-maintained.

Considering various projected fundamental economic
indicators, the Board of Directors has presented

The Bank’s business prospects along with operational
and financial performance goals. The business outlook
presented in The Bank’s Business Plan 2023-2025
continues to prioritize the principle of prudence in the
implementation of a business expansion strategy to
ensure the continuity of The Bank’s business while
creating value for Shareholders and Stakeholders.

IMPLEMENTATION OF GOOD CORPORATE
GOVERNANCE

Bank ICBC Indonesia is strongly committed to the

implementation of GCG best practices as the main
foundation for the creation of sustainable value for
Shareholders and all Stakeholders.

In implementing GCG in all business aspects for the
continuity of The Bank’s business, The Bank is guided
by 5 (five) basic principles of GCG namely Transparency,
Accountability, Responsibility, Independence and
Fairness (TARIF). In connection with the performance

of its duties and responsibilities, the Board of Directors
has held 9 (nine) meetings during the fiscal year 2022,
of which 8 (eight) Board of Directors meetings and 1
(one) joint meeting of the Board of Directors and Board
of Commissioners.

In addition, The Bank routinely conducts individual
self-assessment in order to continuously improve
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meningkatkan penerapan GCG secara berkelanjutan,
Bank juga rutin melakukan penilaian sendiri
(self-assessment) secara individu. Pelaksanaan
self-assessment penerapan tata kelola secara individu

ini berpedoman kepada POJK No. 55/POJK.03/2016 dan
SEOJK No. 13/SEOJK.03/2017 tentang Penerapan Tata
Kelola bagi Bank Umum. Hasil self-assessment GCG Bank
pada bulan Juni dan Desember tersebut menempatkan
Bank pada pada Peringkat Komposit (PK) 2.

Untuk meningkatan implementasi GCG di Bank, Bank
senantiasa mengoptimalkan langkah-langkah yang
diperlukan untuk menjaga dan meningkatkan nilai
komposit GCG tersebut dengan melakukan pemantauan
atas pemenuhan 11 (sebelas) pilar faktor penilaian GCG
dalam konteks governance structure, governance
process, dan governance outcome serta tetap
memperhatikan juga masukan dan rekomendasi dari OJK.

PENILAIAN ATAS KINERJA KOMITE DI BAWAH
DIREKSI

Dalam melaksanakan tugas pengelolaan Bank, Direksi
dibantu oleh komite di bawah Direksi atau disebut juga
Komite Eksekutif sebanyak 11 (sebelas) komite. Direksi

menilai bahwa komite-komite di bawah Direksi selama

2022 telah menjalankan tugas dan tanggung jawabnya
dengan baik sebagai berikut:

-  Asset and Liability Committee (ALCO) bertugas
untuk membantu Direksi dalam mengelola aset
dan kewajiban, baik on maupun off balance sheet,
termasuk mengelola risiko likuiditas, risiko valuta
asing, risiko Interest Rate Risk In Banking Book
(IRRBB), manajemen instrumen surat berharga,
manajemen penentuan suku bunga, manajemen
Fund Transfer Pricing (FTP) dan manajemen
permodalan Bank. Selama tahun 2022, ALCO
mengadakan rapat sebanyak 13 (tiga belas) kali.

«  Risk Management Committee (RMC) bertugas
membantu Direksi dalam merumuskan kebijakan dan
mengawasi pelaksanaan kebijakan yang berkaitan
dengan manajemen risiko, memantau perkembangan
dan kondisi profil risiko, serta memberikan saran dan
perbaikan terkait dengan manajemen risiko. Selama
tahun 2022, RMC mengadakan rapat sebanyak 5
(lima) kali.

«  Financial Review Committee (FRC) bertugas
mengawasi, memeriksa, dan mengevaluasi kebutuhan
pengeluaran dana dalam jumlah besar yang
persetujuannya berada di luar wewenang Direksi.
Selama tahun 2022, FRC mengadakan 51 (lima puluh
satu) kali rapat.

«  Credit Review Committee (CRC) bertugas untuk
memberikan rekomendasi atas usulan pinjaman
yang memerlukan persetujuan Direksi. Selama 2022,
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governance implementation and sustainably enhance the
implementation of GCG. The self-assessment of individual
governance implementation is based on POJK No. 55/
POJK.03/2016 and SEOJK No. 13/SEQJK.03/2017 on the
Implementation of Governance for Commercial Banks.
Based on the results of The Bank’s self-assessment of
GCG self-assessment in June and December, The Bank
was assigned a composite rating of 2 (PK).

In order to improve the implementation of the GCG at
The Bank, The Bank is constantly optimizing the steps
necessary to maintain and increase the GCG composite
score by monitoring the fulfillment of the 11 (eleven) pillars
of GCG assessment factors in the context of governance
structure, governance process, and governance

result, and by paying close attention to OJK’s input

and recommendations.

ASSESSING THE PERFORMANCE OF THE
BOARD OF DIRECTORS' COMMITTEES

The Board of Directors is assisted by 11 (eleven)

committees under the Board of Directors, also referred

to as the Executive Committee, in the performance of

its duties in managing The Bank. The Board of Directors

is of the opinion that the committees under the Board

of Directors have properly fulfilled their duties and

responsibilities in 2022 as follows:

. The Asset and Liability Committee (ALCO) is
responsible for assisting the Board of Directors
in managing on and off balance sheet assets and
liabilities, including managing liquidity risk, foreign
exchange risk, Interest Rate Risk In Banking Book Risk
(IRRBB), securities instrument management, interest
rates pricing management, Fund Transfer Pricing (FTP)
management and The Bank’s capital management.
Throughout 2022 ALCO held 13 (thirteen) meetings.

«  The Risk Management Committee (RMC) is
responsible for assisting the Board of Directors in
formulating and overseeing the implementation
of policies related to risk management. RMC
also monitors the development and status of risk
profile and makes suggestions and improvements
associated with risk management. RMC held 5 (five)
meetings during 2022.

«  The Financial Review Committee (FRC) is responsible
to oversee, review evaluate the need for large
exposures which approval is beyond the authority of
the Board of Directors. Throughout 2022, FRC held 51
(fifty one) meetings.

«  The Credit Review Committee (CRC) is responsible
for providing recommendations on loan proposals
that require the approval of the Board of Directors.
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CRC mengadakan rapat sebanyak 49 (empat puluh
sembilan) kali untuk Kredit Korporasi & SME dan 43
(empat puluh tiga) kali untuk Kredit Konsumsi.

. Credit Policy Committee (CPC) bertugas merumuskan
kebijakan kredit, mengawasi pelaksanaan kebijakan
kredit, memantau kemajuan dan kondisi portofolio
pinjaman, dan memberikan rekomendasi untuk
perbaikan, serta mendukung aktivitas pemberian
kredit Bank. Selama tahun 2022, CPC mengadakan
rapat sebanyak 5 (lima) kali.

. Policy Committee bertugas membantu manajemen
melaksanakan penerapan prinsip-prinsip tata kelola,
khususnya dalam memantau kebijakan Bank dan
memastikan kesesuaian terhadap peraturan yang
berlaku serta kebijakan bank induk. Policy Committee
mengadakan rapat sebanyak 4 (empat) kali selama
tahun 2022.

. Komite Kepatuhan dan Anti Pencucian Uang
bertugas mengawasi risiko-risiko kepatuhan dan anti
pencucian uang Bank. Selama tahun 2022, komite ini
mengadakan rapat sebanyak 4 (empat) kali.

. Komite Pengarah Teknologi Informasi bertanggung
jawab memberikan rekomendasi kepada Direksi
terkait teknologi informasi dan telah mengadakan
rapat sebanyak 4 (empat) kali selama tahun 2022.

- Disciplinary Committee bertugas untuk menjamin
kepercayaan masyarakat terhadap integritas Bank
dan selama tahun 2022 telah melaksanakan rapat
sebanyak 6 (enam) kali.

- Liability Recognition Committee (LRC) bertugas
untuk mendukung mekanisme akuntabilitas dan
pelaksanaan tindakan perbaikan, menggerakkan
penerapan manajemen risiko dan meningkatkan
kepatuhan dengan kebijakan internal dan peraturan
yang berlaku. LRC mengadakan rapat sebanyak 4
(empat) kali selama tahun 2022.

PENGEMBANGAN SUMBER DAYA MANUSIA

Bank memiliki komitmen yang kuat untuk memastikan
pemenuhan kualitas dan kecukupan kompetensi, skill,

dan pengetahuan kepada seluruh Sumber Daya Manusia
(SDM) Bank. Langkah yang ditempuh oleh Bank ICBC
Indonesia adalah menyediakan program pendidikan dan
pelatihan, maupun sertifikasi profesi yang relevan sesuai
dengan ketentuan regulator dengan berpedoman pada
POJK No. 24 Tahun 2022 tentang Pengembangan Kualitas
Sumber Daya Manusia Bank Umum.

Pengembangan SDM difokuskan pada peningkatan
kulitas kepemimpinan yang ditunjang dengan kompetensi
terbaik, pola pikir pembelajar, adaptif, dan mampu
memanfaatkan peluang untuk memaksimalkan potensi
bisnis. Selain itu, Bank memfokuskan program pelatihan
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During 2022, CRC held 49 (forty-nine) meetings

for Corporate and SME Loans and 43 (forty-three)
meetings for Consumer Loans.

The Credit Policy Committee (CPC) is responsible

for the formulation of credit policies, overseeing

the implementation of credit policies, monitoring

the progress and condition of the loan portfolio and
providing recommendations for improvement, as well
as supporting The Bank’s lending activities. CPC held
5 (five) meetings in 2022.

Policy Committee is responsible to assist the
management in the implementation of corporate
governance principles, particularly in the monitoring
of The Bank’s policies and ensuring compliance with
applicable regulations and parent Bank policies Policy
Committee held 4 (four) meetings in 2022.

The Compliance and Anti-Money Laundering
Committee is responsible for the oversight of The
Bank’s compliance and anti-money laundering risks.
This committee held 4 (four) meetings during 2022.
The Information Technology Steering Committee

is responsible for making recommendations to the
Board of Directors regarding Information Technology
and held 4 (four) meetings during the 2002.

The Disciplinary Committee, is responsible to ensure
public confidence in the integrity of The Bank. This
committee held 6 (six) meetings during 2022.

The Liability Recognition Committee (LRC) is in charge
of supporting mechanisms for accountability and
remediation, promoting the implementation of risk
management and improving compliance with internal
policies and applicable regulations. During 2022, LRC
held 4 (four) meetings.

HUMAN RESOURCE DEVELOPMENT

The Bank has a strong commitment to ensure the
fulfillment of quality and adequacy of competencies, skills
and knowledge for all of Human Resources (HR) of The
Bank. The steps taken by Bank ICBC Indonesia include
the provision of education and training programs as well
as relevant professional certifications in accordance with
regulatory requirements based on POJK No. 24 of 2022
on the Development of Quality of Human Resources for
Commercial Banks.

HR development focuses on improving leadership

quality, supported by the best competencies, a learner
mindset, adaptable and able to exploit opportunities

to maximize business potential. In addition, The Bank
focuses on employee training and development programs
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dan pengembangan karyawan untuk memenuhi
persyaratan sertifikasi wajib dari regulator dan
memberikan pengetahuan serta peningkatan kompetensi
teknikal terutama pada bagian kredit, teknologi informasi,
kepatuhan, manajemen risiko, serta pencegahan terhadap
pencucian uang dan pemberantasan pendanaan
terorisme. Persentase karyawan yang telah mengikuti
pelatihan sebanyak 99,04% dari total jumlah karyawan
yang memenuhi persyaratan atas pelatihan.

Selain itu, Bank menyelenggarakan pemeriksaan
kesehatan berkala bagi karyawan yang memenuhi
persayaratan. Hal ini dilakukan dalam rangka menjaga
dan meningkatkan kesejahteraan, kenyamanan, dan
keamanan dalam bekerja bagi karyawan.

PENGEMBANGAN TEKNOLOGI INFORMASI

Di tengah lingkungan bisnis yang semakin dinamis,
Teknologi Informasi (T1) memiliki peran yang lebih dalam
untuk meningkatkan daya saing Bank seiring dengan
bermunculnya perusahaan fintech saat ini. Oleh karena
itu, Bank terus mengoptimalkan Tl dan sistem informasi
untuk mempercepat pertumbuhan bisnis Bank, serta
kemampuannya dalam mengakomodasi perubahan
industri perbankan.

Sistem Tl Bank menggunakan teknologi secara efisien,
tepat waktu, dan hemat biaya untuk menghasilkan produk
dan layanan perbankan yang berkualitas, andal, dan
aman. Sistem tersebut selanjutnya dikembangkan secara
berkelanjutan untuk memastikan tersedianya layanan
yang berkualitas berbasis teknologi informasi yang andal
dan inovatif, serta dapat mendukung dan menjadi faktor
pendorong bagi perkembangan bisnis Bank.

Fokus pengembangan Tl Bank di tahun 2022 diarahkan
kepada layanan dan teknologi digital, baik untuk
mendukung proses bisnis maupun untuk mengembangkan
produk dan layanan baru bagi nasabah proyek utama
antara lain pengembangan pada layanan dan aplikasi
e-channel: Corporate Internet Banking (CIB), Mobile
Internet Banking (MIB), dan Personal Internet Banking
(PIB). Tl Bank juga mengembangkan aplikasi internal
sesuai dengan Business Requirement Document untuk
memenuhi kebutuhan pelaporan dari regulator dan sistem
pelaporan lainnya. Selain itu, TI Bank mengembangkan
sistem inti untuk memenuhi kebutuhan bisnis Bank dan
melakukan pengembangan untuk dukungan bisnis, fungsi
pendukung, dan peningkatan infrastruktur. Terakhir, Tl
Bank juga meningkatkan pengamanan informasi dan
memenuhi kepatuhan kepada regulasi.

Terkait dengan tata kelola Tl, Bank berkeyakinan bahwa
penerapan tata kelola Tl menjadi pedoman untuk
memastikan kepatuhan terhadap aturan dan regulasi yang
berlaku, sambil tetap mempertimbangkan kebutuhan
untuk mencapai rencana bisnis Bank. Oleh karena itu,
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designed to meet mandatory certification requirements
imposed by regulators and to provide knowledge and
enhance technical skills, particularly in the areas of credit,
information technology, compliance, risk management,
and preventing money laundering and countering the
financing of terrorism. The percentage of employees who
have taken part in training courses is 99.04% of the total
number of employees who meet the requirements for
training courses.

In addition, The Bank organizes medical check-up on
a regular basis for those employees who meet the
requirements. This is done in order to maintain and
improve the well-being, comfort and safety of the
employees in the workplace.

INFORMATION TECHNOLOGY DEVELOPMENT

Amidst an increasingly dynamic business environment,
Information Technology (IT) is playing a greater role

in enhancing The Bank’s competitiveness as fintech
companies emerge. Therefore, The Bank continues to
optimize its IT and information systems to accelerate The
Bank’s business growth, as well as to enhance its ability to
adapt to the changing banking industry.

The Bank’s IT system provides quality, reliable and secure
banking products and services through the efficient,

timely and cost-effective use of technology. The system is
continuously developed to ensure the availability of quality
services based on reliable and innovative information
technology, which can support and become a driving
factor for the development of The Bank’s business.

The focus of The Bank’s IT development in 2022 will

be on digital services and technology, both to support
business processes and to develop new products

and services for key project customers, including the
development of e-channel services and applications:
Corporate Internet Banking (CIB), Mobile Internet Banking
(MIB), and Personal Internet Banking (PIB). The Bank’s IT
also develops internal applications in accordance with the
Business Requirement Document to meet the reporting
requirements of the regulatory authorities and other
reporting systems. In addition, The Bank’s IT develops
core systems to meet the business needs of The Bank
and carries out developments for business support,
support functions and infrastructure improvements. Finally,
The Bank’s IT enhances information security and meets
regulatory compliance requirements.

With regard to IT governance, The Bank believes that the
implementation of IT governance serves as a guideline to
ensure compliance with applicable rules and regulations,
while also taking into account the needs to achieve The
Bank’s business plan. Therefore, The Bank is committed to
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Bank berkomitmen meningkatkan penerapan tata kelola
Tl dan melakukan evaluasi secara berkala dalam hal
kebijakan dan prosedur dengan mengadopsi regulasi
Otoritas Jasa Keuangan, Bank Indonesia, dan pemerintah
serta praktik internasional terbaik, untuk mengurangi risiko
dan ancaman baru berdasarkan perkembangan teknologi.

TANGGUNG JAWAB SOSIAL LINGKUNGAN
PERUSAHAAN

Pelaksanaan tanggung jawab sosial perusahaan
merupakan bagian dari penerapan strategi keberlanjutan
Bank yang mengacu pada aspek Lingkungan, Sosial,

dan Tata Kelola (Environmental, Social, and Governance/
ESG). Penerapan strategi tersebut merupakan upaya Bank
untuk menciptakan nilai bagi para Pemangku Kepentingan
dan mendorong pencapaian Tujuan Pembangunan
Berkelanjutan (TPB).

Pada aspek lingkungan, Bank mencatatkan pengurangan
limbah kertas sebanyak 1.291 kg di tahun 2022, di mana
limbah kertas tersebut selanjutnya akan diolah menjadi
produk daur ulang bernilai guna. Hal ini menjadi salah
satu bentuk upaya Bank untuk mengurangi jejak karbon
atas kegiatan operasionalnya yang sebagian besar
menggunakan kertas. Selain itu, penggunaan teknologi
baik dalam pengembangan produk dan layanan serta
pelaksanaan proses bisnis juga berkontribusi terhadap
pengurangan penggunaan kertas. Bank juga melakukan
upaya lainnya seperti efisiensi penggunaan energi dan air.

Pada aspek sosial bidang ketenagakerjaan, Bank telah
menerapkan praktik ketenagakerjaan sesuai dengan
ketentuan dan perundang-undangan yang berlaku, mulai
dari proses rekrutmen, pemberian program pelatihan dan
pengembangan kompetensi hingga pemberian remunerasi
kepada karyawan. Bank juga memastikan pemberian
kesempatan bekerja yang sama tanpa adanya diskriminasi.

Untuk bidang kemasyarakatan, Bank telah melaksanakan
program tanggung jawab sosial dan lingkungan melalui
beberapa kegiatan di tahun 2022 yang sejalan dengan TPB.
Dalam rangkaian kegiatan ulang tahun Bank yang ke-15
tahun, Bank melakukan donasi sembako untuk panti asuhan
dan panti jompo dengan melibatkan seluruh jaringan kantor
cabang Bank. Sebagai bentuk dukungan terhadap program
percepatan vaksinasi pemerintah dalam menanggulangi
COVID-19, Bank menyelenggarakan Vaksinasi Gotong
Royong dosis pertama dan dosis kedua, serta vaksinasi
booster untuk seluruh karyawan dan keluarga karyawan.

Dalam rangka turut melestarikan lingkungan, Bank
melakukan donasi sampah kertas ke Yayasan
Tzu Chi Indonesia untuk selanjutnya didaur ulang serta
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improve the implementation of IT governance and conduct
periodic evaluations in terms of policies and procedures
by adopting the regulations of Financial Services Authority,
Bank Indonesia, government, and international best
practices. This is to reduce the risks and new threats
based on technological developments.

CORPORATE SOCIAL RESPONSIBILITY

The implementation of corporate social responsibility is
part of the implementation of The Bank’s sustainability
strategy, which covers Environmental, Social, and
Governance (ESG) issues. The implementation of this
strategy is The Bank’s effort to create value for its
Stakeholders and to contribute to the achievement of the
Sustainable Development Goals (SDG).

In terms of the environment, The Bank recorded a
reduction of 1,291 kg of paper waste in 2022. The paper
waste will then be processed into value-added recycled
products. This is one of the ways in which The Bank
aims to reduce the carbon footprint of its operational
activities, which mainly use paper. In addition, paper
consumption is reduced through the use of technology
in the development of products and services as well as
vin the implementation of business processes. The Bank
is also making other efforts. that include energy and
water efficiency.

With regard to the social aspect of employment, The Bank
has implemented employment practices in accordance
with the prevailing laws and regulations, starting with the
recruitment process, the provision of training programs
and competency development, and the remuneration

of employees. The Bank also strives to provide equal
employment opportunities without discriminating.

In the community sector, The Bank implemented social

and environmental responsibility programs through several
activities in 2022, in line with the SDG. As part of a series

of activities to mark The Bank’s 15 years of anniversary, The
Bank donated food to orphanages and nursing homes,
involving The Bank’s entire branch offices. The Bank
organized the first and second doses of Mutual Cooperation
Vaccination (VGR) and booster vaccination for all employees
and their families to support the government’s accelerated
vaccination program against COVID-19.

In order to protect the environment, The Bank donated
paper waste to the Tzu Chi Indonesia Foundation for
further recycling. The Bank also conducted a campaign
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mengkampanyekan pengurangan sampah plastik dengan
membagikan foldable bag. Sebagai institusi jasa keuangan,
Bank juga aktif melaksanakan kegiatan inklusi keuangan
kepada masyarakat di mana pada tahun 2022 Bank telah
melakukan 1(satu) kali kegiatan di area Bandung, Jawa Barat
dan 2 (dua) kali kegiatan di area Jakarta Barat.

Dengan upaya Bank untuk menyeimbangkan aspek bisnis
dan juga kontribusi terhadap lingkungan dan masyarakat,
diharapkan Bank akan mampu mencapai pertumbuhan
yang berkesinambungan dan juga menciptakan nilai
berkelanjutan bagi seluruh Pemangku Kepentingannya.

PERUBAHAN DIREKSI

Bank melaporkan tidak ada perubahan komposisi Direksi
per 31 Desember 2022 yang terdiri dari 1 (satu) orang
Presiden Direktur, dan 6 (enam) orang Direktur. Sementara
itu, terdapat perubahan komposisi Direksi pada tahun
2023 di mana berdasarkan Akta No. 52 tanggal 6 Maret
2023 Bank menerima pengunduran diri Bpk. Zhang
Jinxing dan bersamaan dengan itu mengangkat Bpk.
Chen Yong selaku Presiden Direktur Bank ICBC Indonesia.
Beliau efektif menjabat pada tanggal 27 Maret 2023.

APRESIASI DAN PENUTUP

Atas nama Direksi, kami menyampaikan terima kasih

dan penghargaan yang tinggi kepada Pemegang Saham
atas kepercayaan yang diberikan dan kepada Dewan
Komisaris atas nasihat, bimbingan, dan rekomendasi yang
diberikan selama tahun 2022. Kami juga berterima kasih
kepada nasabah, dan mitra bisnis kami atas dukungan,
kepercayaan, dan kerja sama yang diberikan. Apresiasi
juga kami sampaikan kepada segenap insan Bank atas
dedikasi dan kerja kerasnya dalam menjalankan tugas dan
tanggung jawabnya untuk mewujudkan Visi dan Misi Bank.
Kami berharap dapat senantiasa bekerja sama dengan
seluruh Pemangku Kepentingan di masa mendatang untuk
mencapai kinerja yang lebih baik lagi.
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to reduce plastic waste by distributing foldable bags. As
a financial services institution, The Bank is also active in
conducting financial inclusion activities for the community.
In 2022, The Bank conducted 1 (one) activity in Bandung,
West Java area and 2 (two) activities in West Jakarta area.

Through The Bank’s efforts to balance business aspects
with environmental and social contributions, it is hoped
that The Bank will be able to achieve sustainable growth
and create sustainable value for all Stakeholders.

CHANGES IN THE BOARD OF DIRECTORS

The Bank reported that there was no change in the
composition of the Board of Directors as of December
31,2022 which consists of 1 (one) President Director and
6 (six) Directors. Meanwhile, there is a change in the
composition of the Board of Directors in 2023, where
based on the Deed No. 52 dated March 6, 2023,

The Bank accepted the resignation of Mr. Zhang Jinxing
and together with that appointed Mr. Chen Yong as
President Director of Bank ICBC Indonesia. He effectively
took office on March 27, 2023.

APPRECIATION AND CLOSING

On behalf of the Board of Directors, we express our
gratitude and appreciation to the Shareholders for their
trust and confidence and to the Board of Commissioners
for their advice, guidance and recommendations during
the year. We also thank our customers and business
partners for their support, trust and cooperation. We also
express our appreciation to all employees of The Bank for
their dedication and hard work in performing their duties
and responsibilities to realize the Vision and Mission of
The Bank. We hope to continue to work together with

all of our Stakeholders in the future to achieve even
better performance.

Jakarta, 28 April 2023
Jakarta, April 28, 2023

Atas nama Direksi
On behalf of the Board of Directors

CHEN YONG
Presiden Direktur
President Director
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PERNYATAAN TANGGUNG JAWAB ATAS
LAPORAN TAHUNAN KEBERLANJUTAN 2022
OLEH DEWAN KOMISARIS DAN DIREKSI

Kami yang bertanda tangan di bawah ini menyatakan bahwa semua informasi dalam Laporan Tahunan Keberlanjutan
PT Bank ICBC Indonesia tahun 2022 telah dimuat secara lengkap dan bertanggung jawab penuh atas kebenaran isi
Laporan Tahunan Keberlanjutan Bank.

Demikian pernyataan ini dibuat dengan sebenarnya.
Jakarta, 28 April 2023

Dewan Komisaris
Board of Commissioners

WANG KUN
Presiden Komisaris
President Commissioner

HENDRA WIDJOJO H. YUNNO KUSUMO JEFF S.V. EMAN
Komisaris Independen Komisaris Independen Komisaris
Independent Commissioner Independent Commissioner Commissioner
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STATEMENTS OF ACCOUNTABILITY OF 2022
ANNUAL SUSTAINABILITY REPORT BY THE BOARD
OF COMMISSIONERS AND BOARD OF DIRECTORS

We the signatories, hereby certify that all information in the 2022 Annual Sustainability Report of PT Bank ICBC Indonesia
has been comprehensively presented and that we are fully accountable for the accuracy of the contents of The Bank’s
Annual Sustainability Report.

This statement is made truthfully.
Jakarta, April 28, 2023

Direksi
Board of Directors

CHEN YONG
Presiden Direktur
President Director

A

ZHANG WEN LIU HONGBO SANDY T. MULIANA
Direktur Direktur Direktur
Director Director Director

4

FRANSISCA NELWAN MOK DINI SUPRIHATINI LUKITO ADISUBRATA S.
Direktur Direktur Direktur
Director Director Director

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia 55



STRONGER

PROFIL
PERUSAHAAN

COMPANY PROFILE

58

60

64

68

70

78

80

82

90

104

118

123

124

126

127

127

IDENTITAS PERUSAHAAN
Corporate Identity

RIWAYAT SINGKAT PERUSAHAAN
Company Brief History

JEJAK LANGKAH PERUSAHAAN
Milestones

BIDANG USAHA
Line of Business

PRODUK DAN JASA
Products and Services

VISI, MISI, MOTO, DAN NILAI-NILAI
PERUSAHAAN

Vision, Mission, Motto, and Corporate
Values

STRUKTUR ORGANISASI
Organizational Structure

PROFIL DEWAN KOMISARIS
Board of Commissioners’ Profile

PROFIL DIREKSI
Board of Directors’ Profile

PROFIL PEJABAT EKSEKUTIF DAN
PIMPINAN JARINGAN CABANG
Profile of Executive Officials and
Branch Managers

DEMOGRAFI KARYAWAN
Employee Demographic

KEANGGOTAAN DALAM ASOSIASI
Association Membership

STRUKTUR DAN KOMPOSISI PEMEGANG
SAHAM

Shareholders Structure and
Composition

ENTITAS ANAK DAN ENTITAS ASOSIASI
Subsidiary and Associate Entities

STRUKTUR GRUP PERUSAHAAN
Group Structure

KRONOLOGI PENERBITAN DAN/ATAU

PENCATATAN OBLIGASI, SUKUK, ATAU

OBLIGASI KONVERSI

Chronology of Bonds, SUKUK, or 138
Convertible Bonds Issuances and/or

Listings

128

130

INFORMASI SITUS PERUSAHAAN
Information on the Company’s
Website

PENDIDIKAN & PELATIHAN DEWAN
KOMISARIS, DIREKSI, KOMITE-KOMITE,
SEKRETARIS PERUSAHAAN, DAN
SATUAN KERJA AUDIT INTERNAL
Education & Training of the Board of
Commissioners, Board of Directors,
Committees, Corporate Secretary,
and Internal Audit Department

AREA OPERASIONAL & JARINGAN
KANTOR
Operational Area & Office Networks

2022 Annual Sustainability Report | PT Bank ICBC Indonesia



2022 Annual Sustainability Report | PT Bank ICBC Indonesia



Ikhtisar Utama Laporan Manajemen
OPTIMIST SYNERGY STRONGER Performance Highlights Management Reports

IDENTITAS PERUSAHAAN

CORPORATE IDENTITY

k& PENGEMBANGAN NASABAH, PENGEMBANGAN BISNIS
DAN PRODUK DASAR YANG KUAT, SERTA PELAKSANAAN
MANAJEMEN DASAR YANG SOLID DIYAKINI AKAN
MEMBAWA BANK MERAIH PERTUMBUHAN YANG LEBIH
TINGGI PADA TAHUN-TAHUN SELANJUTNYA.

CUSTOMER DEVELOPMENT, STRONG BUSINESS AND PRODUCTS
DEVELOPMENT, AND THE IMPLEMENTATION OF SYSTEMATIC
BASIC MANAGEMENT ARE BELIEVED TO BRING THE BANK TO
ACHIEVE HIGHER GROWTH IN THE FOLLOWING YEARS. 9§

m Nama Perusahaan PT Bank ICBC Indonesia
Company Name

m Tanggal Berdiri PT Bankit - 15 Mei 1970 PT Bankit - May 15, 1970

Date of Establishment PT Bank ICBC Indonesia - 6 Juni 2007 PT Bank ICBC Indonesia - June 6, 2007
m Tanggal Beroperasi PT Bank ICBC Indonesia PT Bank ICBC Indonesia

Date of Operations 28 September 2007 September 28, 2007
m Dasar Hukum Pendirian PT Bankit — Deed No.17 dd. 15-05-1970,

Legal Basis of Establishment TBN No0.480/1974, BN No.73 dd. 10-9-1974
PT Bank ICBC Indonesia — Deed No.01 dd. 06-06-2007.
MOL Approval No.W7-06959HT.01.04-TH.2007 dd. 22-06-2007

m Bidang Usaha Jasa Perbankan Banking Services
Line of Business
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m Domisili
Domicile

DKI Jakarta, Indonesia

m Modal Dasar
Authorized Share Capital

Sebesar Rp6.000.000.000.000 yang terdiri
dari 120.000 saham dengan nilai nominal
Rp50.000.000 per saham

Amounted to Rp6,000,000,000,000 comprising
of 120,000 shares at nominal value of
Rp50,000,000 per share

= Modal Ditempatkan dan
Disetor Penuh
Issued and Paid-Up Share
Capital

Sebesar Rp3.706.150.000.000 yang terdiri
dari 74123 saham dengan nilai nominal
Rp50.000.000 per saham

Amounted to Rp3,706,150,000,000 comprising of
74123 shares at nominal value of Rp50,000,000
per share

m Pemegang Saham
Shareholders

Pemegang saham Bank per 31 Desember 2022 adalah sebagai berikut:
The Bank’s shareholders as of December 31, 2022 were as follows:

Pemegang Saham
Shareholders

Persentase Kepemilikan
Ownership Percentage

Industrial and Commercial Bank of China 98,61%
Limited (ICBC Limited)

PT Intidana Wijaya 1,39%
Total 100,00%

m NPWP
Tax Identification Number

01.108.047.0-073.000

= TDP
Registration Certificate

09.05.1.64.64137

m SIUP
Business Permit

Keputusan Gubernur Bank Indonesia
No. 9/48/KEP.GBI/2007 tanggal 26 September
2007

Bank Indonesia Gubernatorial Decree No. 9/48/
KEP.GBI/2007 dated September 26, 2007

m SWIFT Code

ICBKIDJA

m Jumlah Karyawan
Total Employees

625 karyawan (per 31 Desember 2022)

625 employees (as of December 31, 2022)

m Jaringan Kantor
Office Network

Kantor Pusat: 1

Kantor Cabang: 15

Kantor Cabang Pembantu : 3

ATM: 24

ATM dalam jaringan ATM Bersama dan LINK :
130.000

Head Office: 1

Branch Office: 15

Sub-Branch Office: 3

ATM: 24

ATMs in ATM Bersama and LINK networks:
130,000

m Entitas Anak and Afiliasi
Subsidiaries and Affiliates

= Alamat
Address

Kantor Pusat:

ICBC Tower Lantai 32

JI. M.H. Thamrin No. 81

Jakarta Pusat 10310

DKl Jakarta, Indonesia

Telp: +62 212355 6000

Facs: +62 213199 6016

Call Center. 1-500-198 (i Call ICBC)
customer_care@ina.icbc.com.cn

m Situs Web dan Media Sosial
Website and Social Media

www.icbc.co.id
Instagram: icbc.indonesia
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RIWAYAT SINGKAT PERUSAHAAN

COMPANY BRIEF HISTORY

PERUBAHAN NAMA DAN STATUS BADAN
HUKUM

PT Bank ICBC Indonesia, selanjutnya disebut “Bank” atau
“Bank ICBC Indonesia” didirikan pertama kali dengan
nama PT Bankit pada tahun 1970 yang kemudian berubah
nama menjadi PT Bank Halim Indonesia pada tahun 1989
berdasarkan Akta No. 16 tertanggal 17 April 1989, dibuat
di hadapan Sastra Kosasih, S.H., notaris di Surabaya. Akta
pendirian tersebut telah disetujui oleh Menteri Kehakiman

Republik Indonesia dengan Surat Keputusan No. C2-3488.

HT.01.04.TH.89 tertanggal 20 April 1989 serta diumumkan
dalam Tambahan No. 100 pada Berita Negara No. 5104
tanggal 14 Desember 1990.

Melalui proses akuisisi yang dilakukan oleh Industrial
and Commercial Bank of China Limited (ICBC Limited)
pada 6 Juni 2007, Bank kemudian berubah nama
menjadi PT Bank ICBC Indonesia pada 28 September
2007. Bank Indonesia telah menyetujui perubahan izin
usaha atas nama PT Bank Halim Indonesia menjadi izin
usaha atas nama PT Bank ICBC Indonesia berdasarkan
surat Gubernur Bank Indonesia No. 9/48/KEP.GBI/2007
tertanggal 26 September 2007.

NAME AND LEGAL ENTITY STATUS CHANGE

PT Bank ICBC Indonesia, hereinafter referred to as “The
Bank” or “Bank ICBC Indonesia” was first established
under the name of PT Bankit in 1970 which then changed
its name to PT Bank Halim Indonesia in 1989 based

on the Deed No. 16 dated April 17, 1989 made before
Sastra Kosasih, S.H., notary in Surabaya. The article of
incorporation was approved by the Ministy of Justice

of the Republic of Indonesia in its Decision Letter No.
C2-3488.HT.01.04.TH.89 dated April 20, 1989 and was
published in No. 100 to the State Gazette No. 5104 dated
December 14, 1990.

Through the acquisition process by Industrial and
Commercial Bank of China Limited (ICBC Limited) on June
6, 2007, The Bank then changed its name to PT Bank
ICBC Indonesia on September 28, 2007. Bank Indonesia
approved the change of the business license under the
name of PT Bank Halim Indonesia to the business license
under the name of PT Bank ICBC Indonesia based on the
letter of the Governor of Bank Indonesia No. 9/48/KEP.
GBI/2007 dated September 26, 2007.
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SEKILAS BANKICBCINDONESIA

ICBC Limited mengakuisisi PT Bank Halim Indonesia pada
tanggal 28 September 2007, untuk kemudian berganti
nama menjadi PT Bank ICBC Indonesia. PT Bank Halim
Indonesia sebelumnya memperoleh izin usaha untuk
beroperasi sebagai bank umum berdasarkan Surat
Keputusan Menteri Keuangan Republik Indonesia No. 698/
KMK.013/1989 tertanggal 20 Juni 1989 dan telah disetujui
sebagai bank devisa berdasarkan Surat Keputusan Direksi
Bank Indonesia No. 28/92/KEP/DIR tertanggal 7 November
1995.

Pasca akuisisi PT Bank Halim Indonesia, kantor pusat Bank
di Surabaya dipindah ke Jakarta pada bulan Desember
2007 sebagai langkah awal yang baik untuk membangun
kiprah keberhasilan Bank ICBC Indonesia. Selain itu,
langkah penting ini merupakan respon Bank dalam
menanggapi peningkatan permintaan terhadap produk
dan layanan pasca akuisisi.

ICBC Limited disebut sebagai “Bank Terbaik di Tiongkok”
menurut majalah Global Finance dari Amerika Serikat
selama 4 (empat) tahun berturut-turut (2019-2022). Selama
10 (sepuluh) tahun, ICBC Limited menduduki peringkat
pertama dari 1.000 bank teratas di dunia versi majalah The
Banker dari Inggris.

Didukung oleh sistem perbankan dari ICBC Limited dan
kepercayaan tinggi dari pemegang saham, serta ditopang
oleh jaringan yang memadai guna mengoptimalkan

posisi geografis yang strategis di Indonesia, Bank

ICBC Indonesia mampu memberikan layanan terbaik

serta menawarkan produk perbankan yang terpercaya,
efisien, dan efektif bagi nasabah korporasi maupun
individual. Pada tahun 2022, Bank mengambil langkah
untuk mempertahankan serta meningkatkan performa
jaringan kantor yang dimiliki. Sehingga tidak adanya
pengembangan atau perubahan jaringan kantor yang
dilaksanakan di tahun ini. Bank memiliki 15 (lima belas)
jaringan kantor cabang dan 3 (tiga) jaringan kantor cabang
pembantu yang tersebar di 7 (tujuh) provinsi di Indonesia,
yaitu DKI Jakarta, Jawa Barat, Jawa Timur, Sumatera Utara,
Kepulauan Riau, Kalimantan Timur, dan Sulawesi Selatan
dengan jumlah karyawan mencapai 625 (enam ratus dua
puluh lima) orang per 31 Desember 2022.

Tata Kelola Perusahaan
Corporate Governance

Laporan Keberlanjutan Bank ICBC Indonesia
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BANKICBCINDONESIA AT A GLANCE

ICBC Limited acquired PT Bank Halim Indonesia on
September 28, 2007 to later change its name to

PT Bank ICBC Indonesia. PT Bank Halim Indonesia
received general banking license based on the Decision
Letter of the Ministry of Finance of the Republic of
Indonesia No. 698/KMK.013/1989 dated June 20, 1989

and has been approved to be a foreign exchange bank
based on the Decision Letter of Bank Indonesia’s Board of
Directors No. 28/92/KEP/DIR dated November 7, 1995.

After the acquisition of PT Bank Halim Indonesia, The
Bank’s headquarter in Surabaya was relocated to Jakarta
in December 2007 as the first step to build the foundation
for Bank ICBC Indonesia’s next successes. Moreover,

this important action was The Bank’s response to the
increasing demand for products and services after

the acquisition.

ICBC Limited was named as “Best Bank in China” by
Global Finance magazine from the United States for

4 (four) consecutive years (2019-2022). For 10 (ten)
consecutive years, ICBC Limited was in the first place
among the top 1,000 world banks according to The Banker
magazine from the United Kingdom.

Supported by banking system from ICBC Limited and
high trust from shareholders, and sustained by adequate
networking to leverage its strategic geographical position
in Indonesia, Bank ICBC Indonesia managed to provide
the best services and offer reliable, efficient and effective
banking products to corporate and individual customers.
In 2022, The Bank took step to maintain and improve the
performance of its existing office networks. Thus, there
was no development or changes to the office networks
carried out this year. The Bank had 15 (fifteen) branch
offices and 3 (three) sub-branch offices spread over

7 (seven) provinces in Indonesia, namely DKI Jakarta,
West Java, East Java, North Sumatra, Riau Islands, East
Kalimantan, and South Sulawesi with 625 (six hundred
twenty-five) employees as of December 31, 2022.
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Terkait kegiatan pelayanan kas, kartu ATM Bank ICBC
Indonesia dapat digunakan oleh nasabah di 24 (dua
puluh empat) terminal ATM ICBC di Indonesia, di samping
130.000 (seratus tiga puluh ribu) ATM dari bank-bank lain
yang tergabung ke dalam jaringan ATM Bersama dan
LINK di seluruh Indonesia. Hal ini didukung oleh integrasi
jaringan ATM Bank dengan jaringan ATM ICBC Limited
dan ATM Bersama dalam rangka mempermudah akses
nasabah ke rekening tabungan. Lebih lanjut pada tahun
2022, Bank bekerja sama dengan UnionPay International
meluncurkan jenis kartu debit baru dengan nama “Triple
Currency Debit UnionPay”, di mana keunggulan dari kartu
debit ini antara lain dapat digunakan untuk transaksi 3
(tiga) jenis mata uang yaitu Rupiah (IDR), Dollar Amerika
Serikat (USD), dan Renminbi (CNY), serta memberikan
pengalaman bertransaksi yang lebih aman dan nyaman
kepada nasabah.

Didukung rekam jejak yang panjang dan teruji di industri
perbankan, Bank senantiasa mengembangkan produk
dan jasa sesuai dengan kebutuhan nasabah. Keberhasilan
ini ditopang oleh dukungan yang sangat kuat dari ICBC
Limited khususnya terkait transfer teknologi, sehingga
Bank berhasil melakukan migrasi sistem utama (FOVA
Platform System/FPS) yang sebelumnya berada di wilayah
Republik Rakyat Tiongkok ke Indonesia. Transfer teknologi
ini pula yang turut memudahkan Bank dalam menyediakan
beragam produk dan layanan perbankan digital seperti
Corporate Internet Banking, Global Cash Management,
Personal Internet Banking, dan Mobile Internet Banking.
Dengan kemampuan dan infrastruktur teknologi, Bank
optimis mampu menjadi institusi finansial terkemuka di
Indonesia dan mampu menyediakan produk dan layanan
perbankan yang inovatif dan berbasis teknologi.

Produk dan layanan perbankan Bank dapat diakses

oleh beragam profil nasabah seperti Korporasi dan
Komersial, Konsumsi, Institusi Finansial, serta Usaha Kecil
dan Menengah (UKM). Peran aktif Bank dalam transaksi
perdagangan internasional dibuktikan dengan penunjukan
Bank sebagai Bank ACCD (Appointed Cross Currency
Dealer) oleh Bank Indonesia dan People’s Bank of China
(PBC) untuk memfasilitasi pelaksanaan Local Currency
Settlement (LCS) sejak tahun 2021. Pada akhirnya,

peran aktif dan kontribusi Bank terhadap perekonomian
Indonesia mendapatkan pengakuan dari Pemerintah
Indonesia. Bank mendapatkan piagam penghargaan atas
kontribusi terhadap penerimaan negara untuk periode
tahun 2021 yang diberikan oleh Kepala Kantor Pajak
berikut jajarannya pada tanggal 3 Agustus 2022.
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Regarding cash service activities, The Bank’s ATM can be
used by customers in 24 (twenty-four) terminals of ICBC
ATMs in Indonesia apart from 130,000 (one hundred thirty
thousand) ATM terminals of other banks incorporated

into the ATM Bersama and LINK networks throughout
Indonesia. This is supported by the integration of The
Bank’s ATM network with ICBC Limited’s ATM network
and ATM Bersama network enabling customers to access
savings accounts. Furthermore, in 2022 The Bank in
collaboration with UnionPay International launched a new
type of debit card called “Triple Currency Debit UnionPay”,
where the card can ben used for transactions in 3 (three)
currencies, namely Rupiah (IDR), US Dollar (USD), and
Renminbi (CNY), as well as provides a safer and more
comfortable transaction experience to customers.

Supported by its long and proven track record in the
banking industry, The Bank consistently develops products
and services in accordance with the customer needs. This
success is sustained by ICBC Limited especially related to
technological transfer, enabling The Bank to successfully
conducting core banking system (FOVA Platform
System/FPS) migration which was previously in the
territory of People’s Republic of China to Indonesia. This
technological transfer also enables The Bank to provide

a variety of digital banking products and services, such as
Corporate Internet Banking, Global Cash Management,
Personal Internet Banking, and Mobile Internet Banking.
With its technological capability and infrastructure, The
Bank is optimistic to be a leading financial institution

in Indonesia and capable to provide innovative and
technology-based products and services.

The Bank’s banking products and services can be
accessed by diversified customer profiles such as
Corporate and Commercial, Consumer, Financial
Institution, as well as Small and Medium Enterprises
(SMEs). The Bank’s active role in the international trade
was evidenced by The Bank’s appointment as ACCD
(Appointed Cross Currency Dealer) Bank by Bank
Indonesia and People’s Bank of China (PBC) to facilitate
the implementation of Local Currency Settlement (LCS).
Eventually, The Bank’s active role and contribution towards
Indonesian economy was awarded by the Government of
Indonesia. The Bank received a charter of appreciation
award for its contribution to state revenue for the period of
2021, which was given by the Head of Tax Office and team
on August 3, 2022.
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JEJAKLANGKAH PERUSAHAAN

MILESTONES

| 1970

Pendirian PT Bankit di Surabaya.
Establishment of PT Bankit in Surabaya.

| 1974

Perubahan nama menjadi PT Bank Pasar Sumber Dana.
Change of name to PT Bank Pasar Sumber Dana.

| 1989

Perubahan nama menjadi PT Bank Halim Indonesia.
Change of name to PT Bank Halim Indonesia.

| 1995

PT Bank Halim Indonesia memperoleh status

bank devisa.

PT Bank Halim Indonesia obtained status as foreign
exchange bank.

| 2007

ICBC Limited menyelesaikan prosedur hukum
pemindahan hak kepemilikan saham PT Bank Halim
Indonesia pada bulan September dan mengubah nama
menjadi PT Bank ICBC Indonesia.

ICBC Limited completed the legal procedures of
shareholding rights transfer of PT Bank Halim Indonesia
in September and changed its name to PT Bank

ICBC Indonesia.

| 2008

Pada bulan Desember dilakukan pemindahan kantor
pusat Bank dari Surabaya ke Jakarta.

In December, The Bank head office

was relocated from Surabaya to Jakarta.

2012

. Bank ICBC Indonesia dan HSBC Indonesia
melakukan transaksi penyesuaian RMB pertama
senilai RMB1 juta. Dengan dukungan Bank
Indonesia dan ICBC Limited, transaksi investasi
obligasi mencapai RMB200 juta.

. Pembukaan Kantor Cabang Basuki Rahmat
di Surabaya.

. Pembukaan Kantor Cabang Batam sebagai
komitmen Bank untuk memperluas jaringan
cabang di salah satu pulau dengan perdagangan
tersibuk di Indonesia.

. Pembukaan Kantor Cabang Pembantu City of
Tomorrow (CITO) di Surabaya sebagai relokasi
dari kantor cabang pembantu di Sidoarjo.

2011

. Peresmian Kantor Kas Pasar Atom yang terletak di
Pasar Atom Mall, Lantai 2, JI. Stasiun Kota
No. 22, Surabaya.

. Peresmian Kantor Cabang Pembantu Mangga Dua
di JI. Ruko Tekstil (Rutex) Mangga Dua, Blok C-6
Kav. 1, Jakarta.
Inauguration of Pasar Atom Cash Office located at
Pasar Atom Mall, 2" Floor, JI. Stasiun Kota
No. 22, Surabaya.
Inauguration of Mangga Dua Sub-Branch at JI.
Ruko Tekstil (Rutex) Mangga Dua, Block C-6
Kav. 1, Jakarta.

2010

Kartu Kredit ICBC diluncurkan pada bulan April dengan
dilengkapi chip EMV-compliant dan PIN enam digit.
ICBC Credit Card was launched in April. The card is
equipped with EMV-compliant chips and six-digits PIN.

2009

Implementasi sistem FOVA ke sistem operasional
Bank sehingga terintegrasi penuh dengan sistem
perusahaan induk.

The Bank’s FOVA system was being put into operation,
which signified The Bank and its parent company’s
system has officially been fully integrated.
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. The Bank and HSBC Indonesia conducted the first
RMB adjustment transaction amounted to RMB1
million. With the support from Bank Indonesia and
ICBC Limited, the b ond investment transactions
reached RMB200 million.

. Grand opening of Basuki Rahmat Branch
in Surabaya.

. Grand opening of Batam Branch as part of The
Bank’s commitment to expand its network in one
of the busiest commercial islands.

. Grand opening of City of Tomorrow (CITO) Sub-
Branch in Surabaya as a relocation of former sub-
branch office in Sidoarjo.

| 2013

. Acara penandatanganan antara Bank ICBC
Indonesia dan Puro Pakualaman & Yayasan
Batik Indonesia dalam rangka peluncuran
Perbankan UKM.

. Bank mengadakan soft-launching layanan ATM
ICBC di The City Tower.

. Bank meresmikan pembukaan kantor cabang
baru di Green Central City, JI. Gajah Mada No. 188,
Jakarta.

. Pembukaan kantor cabang ke-21 di Balikpapan
untuk menembus pasar di Kalimantan.

. The Bank held a signing ceremony between
The Bank and Puro Pakualaman & Indonesian
Batik Foundation to commemorate the launch of
SME Banking.

. The Bank held a soft-launching of its ATM service
at The City Tower.

. The Bank inaugurated the opening of a new
branch office at Green Central City, JI. Gajah Mada
No. 188, Jakarta.

Grand opening of the 21 branch in Balikpapan,
aimed to penetrate the market in Kalimantan.

| 2014

. Bank meluncurkan Kartu Kredit
Platinum UnionPay.

. Soft-launching Kantor Cabang Makassar sebagai
cabang ke-22. Makassar dianggap sebagai
gerbang investasi dan perdagangan di bagian
timur Indonesia.

. Bank dan PT Bank Panin Tbk menandatangani
perjanjian kredit melalui club deal dengan
PT Lombok Energy Dynamics untuk membiayai

-+ pembangunan generator listrik dengan kapasitas

2x25 MW di Lombok Timur, Nusa Tenggara Barat.

The Bank launched UnionPay Platinum

Credit Card.

Soft-launching of Makassar Branch Office as

the 22" branch. Makassar is considered as a

gate of investment and trade in the eastern part

of Indonesia.

The Bank and PT Bank Panin Tbk signed a loan

agreement through a club deal with PT Lombok

Energy Dynamics to finance the construction of

electric generator with 2x25 MW capacity in East

Lombok, West Nusa Tenggara.

Tata Kelola Perusahaan
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2015

MoU antara ICBC Limited dan Kementerian
Badan Usaha Milik Negara untuk pembiayaan
senilai USD20 miliar.

Bank berkolaborasi dengan ICBC Limited dan
ICBC Group untuk menandatangani perjanjian
kerja sama atas bisnis RMB dengan EximBank
serta perjanjian kerja sama pembiayaan lintas
batas RMB dengan beberapa institusi terkemuka
dari Indonesia dan Tiongkok.

Call Center nasional Bank mulai beroperasi

24 jam dan 7 hari untuk melayani pelanggan
dalam 3 (tiga) bahasa: Bahasa Indonesia, Inggris,
dan Mandarin.

Bank memperluas jaringan kartu ATM,
memungkinkan pemegang kartu memperoleh
kemudahan dan kenyamanan akses di lebih dari
177.000 ATM di jaringan ATM Bersama dan ICBC
Limited di Tiongkok.

Bank ICBC Indonesia dan Bank BTN
menandatangani MoU senilai Rp10 triliun untuk
mendukung proyek pembangunan sejuta rumah
yang diprakarsai Pemerintah Indonesia.
Disaksikan oleh Duta Besar Tiongkok untuk
Indonesia, H.E Xie Feng, ICBC Asia, EximBank,
dan Bank ICBC Indonesia menandatangani
perjanjian kredit modal kerja senilai USD500 juta
untuk mempromosikan perdagangan impor dan
ekspor serta infrastruktur Indonesia.

The Bank signed the MoU between ICBC Limited
and The Ministry of State Owned Enterprises in
Indonesia amounted to USD20 billion.

The Bank collaborated with ICBC Limited

and ICBC Group to sign the RMB business
cooperation agreement with EximBank and RMB
crossborder financing cooperation agreement
with several leading institutions from Indonesia
and China.

The Bank’s nationwide Call Center started
operating 24 hours and 7 days to serve the
customers in 3 (three) languages: Bahasa
Indonesia, English, and Mandarin.

The Bank expanded its ATM card network. This
service enables the cardholders to have easy
and convenient access to ATM across Indonesia
and Mainland China through over 177,000 ATM
Bersama and ICBC Limited ATM networks.

The Bank and Bank BTN signed MoU worth Rp10
trillion to support the Indonesian Government’s
one million public housing project.

Witnessed by Chinese Ambassador to Indonesia,
H.E Xie Feng, ICBC Asia, EximBank, and The
Bank successfully signed working capital loan
agreement in the amount of USD500 million to
promote Indonesia’s import and export trades
and infrastructures.
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2016

Bank ICBC Indonesia dan 3 (tiga) BUMN Indonesia,
yakni PT Semen Indonesia (Persero) Tbk, PT Antam
Indonesia (Persero) Tbk, dan PT Garuda Indonesia
(Persero) Tbk menandatangani MoU senilai USD4 miliar.
The Bank and 3 (three) Indonesia’s SOEs, namely

PT Semen Indonesia (Persero) Tbk, PT Antam Indonesia
(Persero) Tbk, and PT Garuda Indonesia (Persero) Tbk
signed MoU worth USD4 billion.

2017

. Bank ICBC Indonesia ikut serta dalam pembiayaan
Palapa Ring senilai Rp1 triliun untuk pembangunan
jaringan komunikasi bawah laut.

. Bank ICBC Indonesia ikut serta dalam pembiayaan
Proyek Kereta Cepat Indonesia-China senilai
USD4,5 miliar.

The Bank participated in Palapa Ring financing
worth Rp1 trillion for the construction of underwater
communications network.

The Bank participated in the financing of
Indonesia-China High Speed Railway Project
valued at USDA4.5 billion.

2018

. Bank ICBC Indonesia dan ICBC Asia selaku Senior
Mandated Lead Arranger menyalurkan kredit
sindikasi kepada PLN sebesar USD150 juta untuk
membiayai general capital expenditure di 2018.

. Bank mendukung program pembangunan
infrastruktur pemerintah senilai Rp400 miliar untuk
pembangunan jalan tol Balikpapan-Samarinda.

. Bank berpartisipasi dalam pembiayaan Proyek
Taliabu Iron Ore yang berlokasi di Pulau Taliabu,
Maluku Utara sebesar USD8O juta.

. The Bank and ICBC Asia as the Senior Mandated
Lead Arranger rendered a syndicated financing to
PLN amounted to USD150 million for the financing
of general capital expenditures in 2018.

. The Bank fostered the government infrastructure
program valued at Rp400 billion for the
Balikpapan—Samarinda toll road construction.

The Bank participated in the financing of Taliabu
Iron Ore Project located in Taliabu Island, North
Maluku amounted to USD80 million.
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| 2020

Bank ICBC Indonesia turut serta dalam pembiayaan
pinjaman sindikasi internasional sebesar RMB220

juta kepada PT Obsidian Stainless Steel untuk proyek
konstruksi dan operasi dari pabrik nikel dan baja tahan
karat terintegrasi, yang berlokasi di Taman Industri
Konawe, Sulawesi Tenggara, Indonesia dari total biaya
proyek sebesar RMB14,05 miliar (ekuivalen USD1,97
miliar) dan dengan kapasitas produksi baja tahan karat
sebanyak 2,5 juta ton per tahun.

The Bank participated in international syndicated loan
financing amounted to RMB220 million to PT Obsidian
Stainless Steel for the construction and operation of
an integrated nickel and stainless-steel plant project,
located in Konawe Industrial Park, Southeast Sulawesi,
Indonesia, from the total estimated project cost of
RMB14.05 billion (equivalent to USD1.97 billion) and with
a production capacity of 2.5 million tons of stainless
steel per year.

2019

. Bank ICBC Indonesia dan ICBC Tokyo
menyediakan syndicated account receivable
(revolving facility) untuk Proyek High Speed
Railway (HSR) Jakarta—Bandung dengan total
pendanaan USD50 juta, dengan bagian ICBC
Indonesia sebesar USD24,5 juta yang jatuh tempo
dalam 36 (tiga puluh enam) bulan.

. Bank menyalurkan pembiayaan senilai USD47,89
juta untuk pembangunan Renaissance Bali Nusa
Dua Hotel and Villa di bawah Marriott Vacation
Club International.

. The Bank and ICBC Tokyo provided syndicated
account receivable (revolving facility) for Jakarta-
Bandung High Speed Railway (HSR) Project with
total amount of USD50 million of which The Bank
portion is USD24.5 million with 36 (thirty-six)
months of loan maturity.

. The Bank distributed financing worth USD47.89
million for the construction of Renaissance Bali
Nusa Dua Hotel and Villa under the Marriott
Vacation Club International brand.
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| 2021

Bank ICBC Indonesia ditunjuk sebagai Bank
ACCD (Appointed Cross Currency Dealer) oleh
Bank Indonesia dan People’s Bank of China (PBC)
untuk memfasilitasi pelaksanaan Local Currency
Settlement (LCS).

Bank bersama dengan ICBC Shanghai Branch dan
ICBC Hebei Branch turut serta dalam pembiayaan
sindikasi internasional untuk Proyek Pabrik

Baja Tahan Karat Terintegrasi dengan kapasitas
produksi 5 (lima) juta ton per tahun.

Bank turut serta dalam fasilitas pembiayaan
sindikasi kepada perusahaan yang ditunjuk oleh
Pemerintah Indonesia sebagai holding untuk
perusahaan tambang milik negara.

The Bank was appointed as ACCD (Appointed
Cross Currency Dealer) Bank by Bank Indonesia
and People’s Bank of China (PBC) to facilitate the
implementation of Local Currency Settlement (LCS).
The Bank together with ICBC Shanghai Branch and
ICBC Hebei Branch participated in international
syndicated financing for the Integrated Stainless
Steel Plan Project with a production capacity
around 5 (five) million tons per year.

The Bank participated in the syndicated loan
facility for a holding company for state owned
mining industry.
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2022

Bank ICBC Indonesia memperoleh penghargaan
atas keberhasilan Bank dalam menerapkan sistem
manajemen untuk lingkup Sistem Manajemen
Keamanan Informasi Corporate Internet Banking
(CIB), Personal Internet Banking (PIB), dan Mobile
Internet Banking (MIB), dalam penyediaan Proses
Registrasi, Proses User Management & Call
Center pada 23 Agustus 2022. Sertifikat SNI ISO/
IEC 27001 : 2013 dari TUV NORD Indonesia yang
diperoleh ini menandakan bahwa Bank memiliki
sistem keamanan yang telah memenuhi standard.
Bank bersama UnionPay International meluncurkan
Triple Currency Debit UnionPay pada 28

Oktober 2022.

Bank mendapatkan Peringkat Nasional Jangka
Panjang ‘AAA(idn)’ dan Peringkat Nasional Jangka
Pendek ‘F1+(idn)’” oleh Fitch Ratings Indonesia pada
21 Desember 2022, di mana Outlook Peringkat
Nasional Jangka Panjang Bank dinyatakan ‘Stabil’.
Bank ICBC Indonesia was awarded for the Bank’s
success in implementing management systems

in the scope of Information Security Management
System for Corporate Internet Banking (CIB),
Personal Internet Banking (PIB), and Mobile
Internet Banking (MIB), in providing the Registration
Process, User Management Process & Call Center
on August 23, 2022. The certificate of SNI ISO/IEC
27001 : 2013 from TUV NORD Indonesia indicates
that Bank ICBC Indonesia has a security system
that meets the standards.

The Bank together with UnionPay International
launched Triple Currency Debit UnionPay on
October 28, 2022.

The Bank was awarded a National Long-Term
Rating of ‘AAA(idn) and a National Short-Term
Rating of ‘F1+(idn)’ by Fitch Ratings Indonesia on
December 21, 2022, where the Outlook on The
Bank’s National Long-Term Rating was indicated as
‘Stable’.

Laporan Keberlanjutan Bank ICBC Indonesia
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BIDANG USAHA

LINE OF BUSINESS

KEGIATAN USAHA MENURUT ANGGARAN
DASAR

Sesuai dengan Pasal 3 Anggaran Dasar Perusahaan yang

telah diperbarui dengan Akta No. 198 tanggal 28 Maret

2022, kegiatan usaha Bank adalah melakukan kegiatan

usaha bank umum konvensional sesuai dengan peraturan

perundang-undangan yang berlaku. Untuk mencapai
maksud dan tujuan tersebut, Bank melaksanakan kegiatan
usaha dengan penjabaran sebagai berikut:

a. Menghimpun dana dari masyarakat dalam bentuk
simpanan berupa giro, deposito berjangka, sertifikat
deposito, tabungan, atau bentuk lainnya yang
dipersamakan dengan itu.

b.  Memberikan kredit/pinjaman, baik jangka panjang,
jangka menengah, maupun jangka pendek atau
pinjaman dalam bentuk lainnya yang lazim diberikan
dalam usaha perbankan.

c.  Menerbitkan surat pengakuan utang.

d.  Membeli, menjual, atau menjamin atas risiko
sendiri maupun untuk kepentingan dan atas
perintah nasabahnya:

- Surat wesel, termasuk yang diakseptasi oleh
Bank yang masa berlakunya tidak lebih lama dari
masa berlaku perdagangan surat-surat wesel
pada umumnya;

- Surat pengakuan utang dan surat dagang lainnya
yang masa berlakunya tidak lebih lama dari
masa berlaku perdagangan surat-surat tersebut
pada umumnya;

- Surat Perbendaharaan Negara dan Surat
Jaminan Pemerintah;

- Sertifikat Bank Indonesia (SBI) atau yang
dipersamakan dengan itu;

- Obligasi;

- Surat dagang dan/atau surat promes
berjangka waktu;

- Instrumen surat berharga lain yang berjangka
waktu sesuai dengan peraturan perundang-
undangan yang berlaku.

e. Memindahkan uang, baik untuk kepentingan individu
maupun untuk kepentingan nasabah.

f. Menempatkan dana pada, meminjam dana dari, atau
meminjamkan dana kepada bank lain, baik dengan
menggunakan surat, sarana telekomunikasi, maupun
dengan wesel unjuk, cek atau sarana lainnya.

g. Menerima pembayaran dari tagihan atas surat
berharga dan melakukan perhitungan dengan atau
antar pihak ketiga.

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
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BUSINESS ACTIVITIES BASED ON THE
ARTICLES OF ASSOCIATION

In accordance with Article 3 of the Company’s Articles
of Association which has been updated to Deed No. 198
dated March 28, 2022, The Bank’s business activities
are to conduct conventionnal commercial bank business
activities in accordance with prevailing laws and
regulations. To achieve such aims and objectives, The
Bank has conducted the following business activities:
a. Collect funds from the community in the form of
current accounts, time deposits, certificates of
deposit, savings, or other similar forms.

b. Provide credit/loans, whether long-term, medium-
term, or short-term or loans in other forms that are
commonly provided in the banking business.

c. Issue debt-recognition letters.
d. Purchase, sell, or guarantee at its own risk or in the
interest and on the orders of customers:

- Notes payable, including those received by The
Bank with a maturity no longer than the trading
period of the draft papers in general,

- Debt and other trade papers with a maturity
no longer than the trading period of the letters
in general;

« Letters of State Treasury and Government
Guarantee Letters;
- Certificates of Bank Indonesia (SBI) or equivalent;

- Bonds;
- Trade papers and/or term promissory notes;

« Other securities instruments with a maturity
in accordance with the prevailing laws
and regulations.
e.  Wire funds, whether for the benefit of the individual or
for the benefit of customers.
f. Place funds on, borrowing funds from, or
lending funds to other banks, whether by mail,
telecommunication, money orders, checks, or
other means.
g. Receive payments on claims on securities and
performing calculations with or between third parties.
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h.  Menyediakan tempat untuk menyimpan barang dan
surat berharga.
Melakukan kegiatan penitipan untuk kepentingan
pihak lain berdasarkan suatu kontrak.

j. Melakukan penempatan dana dari nasabah kepada
nasabah lainnya dalam bentuk surat berharga yang
tidak tercatat di bursa efek.

k. Melakukan kegiatan anjak piutang, usaha kartu kredit,

dan kegiatan wali amanat sepanjang sesuai dengan
peraturan perundang-undangan yang berlaku.

I. Membeli agunan baik seluruhnya maupun sebagian
melalui suatu pelelangan dalam hal debitur tidak
memenuhi kewajibannya kepada perseroan dengan
ketentuan bahwa agunan yang dibeli tersebut harus
dijual kembali secepatnya.

m. Melakukan kegiatan lain yang lazim dilakukan
oleh bank sepanjang tidak bertentangan dengan
undang-undang di bidang perbankan dan peraturan
perundang-undangan yang berlaku.

n. Melakukan kegiatan usaha perbankan dalam valuta
asing dan/atau melakukan transaksi perbankan
dengan pihak luar negeri dengan memenuhi
ketentuan yang ditetapkan oleh Bank Indonesia dan/
atau ditetapkan oleh yang berwenang.

0. Melakukan kegiatan penyertaan modal pada bank
atau perusahaan lain di bidang keuangan, seperti
sewa guna usaha, modal ventura, perusahaan efek,
asuransi, serta lembaga kliring penyelesaian dan
penyimpanan, dengan memenuhi ketentuan yang
ditetapkan oleh yang berwenang.

p. Melakukan kegiatan penyertaan modal sementara
untuk mengatasi akibat kegagalan kredit dengan
syarat penyertaan modal tersebut harus ditarik
kembali secepatnya.

g. Bertindak sebagai pendiri dan/atau pengurus dana
pensiun sesuai dengan ketentuan dalam peraturan
perundang-undangan di bidang dana pensiun
yang berlaku.

. Menyelenggarakan kegiatan jasa dalam
sistem pembayaran.

Tata Kelola Perusahaan
Corporate Governance
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Provide a space to store valuable items

and securities.

Conduct custodial activities for the benefit of other
parties based on a contract.

Place funds from customers to other customers in the
form of securities non-listed on the stock exchange.

Conduct factoring, credit card business, and trustee
activities as long as in accordance with the prevailing
laws and regulations.

Purchase the collateral either wholly or partially
through an auction in the event that the debtor does
not fulfill its obligations to the company provided
under the condition that the collateral purchased must
be disbursed immediately.

Conduct other activities that are commonly

carried out by bank as long as its implementation
does not conflict with the banking laws and
applicable regulations.

Conduct banking activities in foreign currencies
and/or conduct banking transactions with foreign
parties by fulfilling the provisions stipulated by Bank
Indonesia and/or determined by the authorities.

Conduct equity participation in other banks or
companies in the financial sector, such as leasing,
venture capital, securities companies, insurance,
and settlement clearing and storage institutions, by
fulfilling the provisions stipulated by the authorities.

Conduct temporary equity participation activities

to overcome the effects of credit failure under

the condition that the equity participation must be
withdrawn immediately.

Act as the founder and/or administrator of the
pension fund in accordance with the provisions in the
legislation of applicable pension fund.

Conduct service activities in the payment system.
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PRODUCTS AND SERVICES

PRODUK SIMPANAN
DEPOSIT PRODUCTS

. °®
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Current Accounts

Produk ini dikembangkan untuk menunjang kelancaran usaha
nasabah dalam melakukan transaksi bisnisnya.

This product is designed to provide convenience to customers
in performing their business transaction.

Smart Savings

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports
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USD Savings

Produk tabungan IDR yang memberikan suku bunga
kompetitif dengan berbagai keuntungan, mulai dari bebas
biaya administrasi bulanan, bebas biaya RTGS dan LLG, serta
berbagai kemudahan lainnya.

IDR savings product that provides competitive interest rates
with various benefits ranging from free monthly administration
fees, free RTGS and LLG fees, and various other facilities.

<

Savings 88

Untuk memberikan solusi atas kebutuhan transaksi nasabah
dalam bentuk valuta asing, Bank menyediakan rekening
tabungan dalam mata uang USD.

To provide solution for the customers upon foreign exchange
transaction needs, The Bank offers a savings account in USD.

\/\/
O3

All-in-One Savings

Produk tabungan dengan 2 (dua) mata uang yang dapat dipilih
oleh nasabah (IDR & RMB) yang memberikan 8 (delapan)
keuntungan terbaik.

Savings product with 2 (two) currencies that can be chosen by
the customers (IDR & RMB) that provides 8 (eight) best benefits.

RMB

RMB Savings

Produk tabungan yang mempunyai pilihan 10 (sepuluh) jenis
mata uang dalam 1 (satu) nomor rekening. Memberikan
kemudahan, kenyamanan, dan keuntungan dalam melakukan
transaksi valuta asing.

Savings product that has a choice of 10 (ten) types of currencies
in 1(one) account number. Providing convenience, comfort and
benefits in conducting foreign exchange transactions.

)

Junior Savings

70

Produk tabungan dalam mata uang Renminbi (RMB) yang
memberikan kemudahan, fleksibilitas serta keuntungan bagi
nasabah.

Savings product in Renminbi (RMB) that provides convenience,
flexibility and benefits for the customers.

Produk tabungan yang ditujukan untuk anak-anak di bawah
umur 18 (delapan belas) tahun.

Savings product intended for children under 18 (eighteen) years
old.

%)

Deposito Berjangka IDR
IDR Time Deposits

Produk deposito ini menawarkan jangka waktu penempatan
yang fleksibel dan dapat digunakan sebagai agunan kredit.
This product not only offers flexible time placement but also
can be used as a loan collateral.
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PRODUK SIMPANAN
DEPOSIT PRODUCTS

Deposito Berjangka USD
USD Time Deposits

Produk ini dikembangkan untuk memenuhi keinginan nasabah
yang ingin menyimpan dananya dalam bentuk simpanan
deposito berjangka dalam mata uang USD.

This product is designed to meet the needs of customers who
seek to deposit their funds in USD.

O
@)
i)

Deposito Berjangka RMB
RMB Time Deposits

Bank menyediakan bentuk simpanan deposito berjangka RMB
demi memenuhi kebutuhan nasabah yang ingin menyimpan
dananya dalam bentuk valuta asing.

The Bank offers time deposits in RMB denomination to fulfill
the needs of its customers to deposit their funds in a foreign
currency.

ICBC Virtual Account

&
Layanan untuk memberikan kemudahan bagi nasabah

Korporasi dalam mengidentifikasi pengirim dana dan proses
rekonsiliasi.

A service that provides effortless way for Corporate customers
to identify fund remitters and reconciliation process.

)OO

. [ m—]
Corporate Internet Banking

Layanan untuk nasabah Korporasi yang memberikan
kemudahan, kecepatan, dan keamanan dalam melakukan
transaksi perbankan secara online melalui perambah internet.
A service for Corporate customers that provides effortless way,
speedy service, and security in conducting online banking
transactions through internet browser.

Global Cash Management

Layanan yang memungkinkan nasabah grup multinasional
yang berlokasi di luar negeri untuk dapat mengakses dan
melakukan transaksi atas rekeningnya di Bank.

A service that enables multinational group customers located
overseas to be able to access and make transactions on their
accounts at The Bank.

Personal Internet Banking

Layanan untuk nasabah perorangan yang memberikan
kemudahan, kecepatan dan keamanaan dalam melakukan
transaksi perbankan secara online melalui perambah internet.
A service for individual customers that provides convenience,
speedy service and security in conducting online banking
transactions through internet browser.

Mobile Internet Banking

Layanan untuk nasabah perorangan yang memberikan
kemudahan, kecepatan dan keamanaan dalam melakukan
transaksi perbankan secara online melalui aplikasi di telepon
seluler. Selain itu, pada tahun 2022 terdapat tambahan
layanan transfer BI-FAST yang tersedia 24/7 untuk memenuhi
kebutuhan nasabah.

A service for individual customers that provides convenience,
speedy service and security in conducting online banking
transactions through application on mobile devices.
Furthermore, in 2022 there was an additional BI-FAST transfer
services available for 24/7 to satisfy customers’ needs.

I
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PRODUK PINJAMAN
LOAN PRODUCTS

BANK MEMILIKI BERBAGAI JENIS
PRODUK PINJAMAN YANG SESUAI
DENGAN KEBUTUHAN NASABAH,
DALAM KEPEMILIKAN TEMPAT TINGGAL
ATAU TEMPAT USAHA ATAU PUN
PERKEMBANGAN BISNIS NASABAH.
DALAM PENYALURANNYA, BANK
DAPAT MEMBERIKAN PELAYANAN
PINJAMAN ANTARA LAIN BERUPA:

THE BANK HAS A VARIETY OF LOAN PRODUCTS
TO SUIT THE NEEDS OF CUSTOMERS, FOR THE
PURPOSE OF HOME OR BUSINESS OWNERSHIP
AS WELL AS BUSINESS DEVELOPMENT. IN
CHANNELING THE FUNDS, THE BANK
PROVIDES THE FOLLOWING SERVICES:

Laporan Manajemen
Management Reports
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Kredit Modal Kerja
Working Capital Loan

Pinjaman jangka pendek untuk memenuhi
kebutuhan operasional usaha debitur. Modal kerja
terdiri dari 2 (dua) macam:

A short-term loan for fulfilling the business
operational needs of debtors, consisting of 2 (two)
types, namely:

Pinjaman Rekening Koran (PRK), yaitu fasilitas
pinjaman untuk memenuhi kebutuhan operasional
harian usaha debitur. PRK diberikan dalam bentuk
cerukan pada rekening koran dan penarikan
dapat dilakukan setiap saat dengan menggunakan
bilyet giro/cek Bank.

« Overdraft (PRK) is a loan used to fulfill the daily
operational needs of a debtor’s business. PRK
is given as an overdraft in the debtor’s current
account and withdrawal may be done at any point
of time by means of The Bank’s transfer form/
cheque.

Pinjaman Tetap on Demand (PTD), adalah
pinjaman modal kerja berulang di mana debitur
dapat melakukan penarikan dana dengan jumlah
dan jangka waktu tertentu dengan promissory
note di mana baki debet (outstanding) yang
telah dilunasi dapat ditarik kembali saat transaksi
berikutnya.

« Fixed Loan on Demand (PTD) is a revolving loan
which allows a debtor to withdraw funds in a
certain amount and tenure with a promissory note
in which the paid off outstanding balance can be
re-drawn at the next transaction.

Pinjaman Investasi
Investment Loan

Pinjaman untuk membiayai kegiatan investasi

usaha debitur. Pinjaman ini juga dikenal dengan

nama fasilitas Pinjaman Tetap Investasi (PTl), yaitu

pinjaman investasi kepada debitur yang ditujukan

untuk:

« Membangun, memperluas, membangun kembali,
mengembangkan, atau membeli aset tetap.

+ Membiayai ekspansi usaha atau akuisisi.

A credit facility, which intended to finance the

investment activity of a debtor’s business. This type

of credit, also known as a Fixed Installment Loan

(PTI), is an investment loan for the debtor that is

intended to:

«» Build, expand, rebuild, develop or purchase the
fixed assets.

« Finance business expansion or acquisition.

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia



Profil Perusahaan Analisis dan Pembahasan Manajemen Tata Kelola Perusahaan Laporan Keberlanjutan Bank ICBC Indonesia

Company Profile Management Discussion and Analysis Corporate Governance Bank ICBC Indonesia Sustainability Report
PRODUKPINJAMAN
LOAN PRODUCTS
Pembiayaan Proyek Pinjaman Bank jangka panjang untuk membiayai A long-term loan dedicated to finance a construction
Project Financing pembangunan proyek dan sumber pembayaran project, and the source of repayment is derived from
berasal dari arus kas proyek tersebut setelah the project cash flow upon its completion.
selesai.
Pembiayaan Bersama Pinjaman yang diberikan oleh lebih dari 1 (satu) A loan provided to a debtor or a project by more
Joint Financing bank kepada debitur dan/atau proyek yang sama. than 1(one) bank. Joint Financing consists of 2 (two)

Pembiayaan Bersama ini terdiri dari 2 (dua) macam:

types:

Pinjaman Sindikasi, adalah Pembiayaan Bersama
yang dilakukan oleh lebih dari 1 (satu) bank atau
lembaga keuangan untuk debitur atau proyek
yang sama dan mempunyai skema pinjaman dan
Perjanjian Kredit yang sama. Pinjaman Sindikasi
mempunyai Agen Fasilitas dan Agen Jaminan
yang telah ditunjuk.

Syndicated Loan is a Joint Financing by more than
1 (one) bank or financial institution for the same
debtor or project, which have an identical loan
scheme and the same Loan Agreement. Each
Syndicated Loan engages its appointed Facility
Agent and Security Agent.

Club Deal, adalah Pembiayaan Bersama yang
dilakukan lebih dari 1 (satu) bank atau lembaga
keuangan di mana setiap peserta mempunyai
skema pinjaman yang boleh berbeda dengan
peserta yang lain dan mempunyai Perjanjian
Kredit terpisah untuk masing-masing peserta,
tetapi mempunyai Perjanjian Pengikatan Jaminan
yang sama, serta diperkuat dengan suatu
Perjanjian Keagenan dan Perjanjian Pembagian

Club Deal is a Joint Financing by more than 1 (one)
bank or financial institution where every participant
may have different loan scheme and separate
Loan Agreement from the others, yet has the same
Collateral Binding Agreement, and strengthened
with Partnership Agreement and Security Sharing
Agreement.

Jaminan.
Kredit Usaha Kecil Fasilitas kredit dengan skema kredit yang khusus Small and Medium Enterprises Loan facility is a loan
dan Menengah dirancang untuk mendukung pertumbuhan usaha with a special scheme designed to support the
Small and Medium kecil dan menengah. Termasuk ke dalam kredit ini growth of small and medium enterprises. This type of
Enterprises Loan adalah pembiayaan perdagangan, garansi bank, loan includes trade financing, bank guarantee, and

dan produk pembiayaan lainnya.

other financial products.

Kredit Pemilikan Rumah Fasilitas kredit bagi nasabah Bank untuk melakukan

Housing Loan pembelian rumah atau residential lainnya dengan
sistem angsuran dalam jangka waktu sampai 30
(tiga puluh) tahun atau sampai usia 65 (enam puluh

This loan facility is dedicated for The Bank’s
customers to purchase a home or other types of
residence with installment up to 30 (thirty) years
tenure or until the age of 65 (sixty-five) years old.

lima) tahun.
Pembiayaan Salah satu layanan unggulan Bank. Berkat jaringan One of The Bank’s competitive advantages. Thanks
Perdagangan ICBC Limited yang didukung oleh 1.800 (seribu to ICBC Limited network of 1,800 (one thousand
Internasional delapan ratus) bank korespondensi di 147 eight hundred) correspondence banks in 147
International Trade (seratus empat puluh tujuh) negara dan 361 (one hundred forty-seven) countries and 361 (three
Financing (tiga ratus enam puluh satu) institusi luar negeri, hundred sixty-one) institutions overseas. Hence, The

Bank dapat memberikan kemudahan dalam
melakukan pembiayaan perdagangan internasional,
di antaranya adalah dengan jasa pengiriman uang,
letter of credit, pembiayaan fasilitas kredit, dan
collection.

Bank can provide convenient facility to international
trade financing through its remittance service, letter
of credit, credit facility financing and collection.
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PRODUK PINJAMAN
LOAN PRODUCTS
Pembiayaan Skema pembiayaan modal kerja dalam suatu rantai ~ Working capital financing scheme in a supply chain
Rantai Pasokan bisnis, di mana terdapat keterkaitan antara pembeli, business, which has a linkage among buyer, seller
Supply Chain penjual dan Bank dalam pembiayaan atas tagihan and The Bank in terms of financing for existing
Financing yang ada. invoice.
Kartu Kredit Bank menyediakan serangkaian produk kartu kredit  The Bank provides a range of credit card products
Credit Card yang mampu membantu pemegang kartunya untuk  that provide convenience to its cardholders in

dapat lebih menikmati hidupnya. Setiap kartu kredit
menyajikan berbagai keuntungan dan keistimewaan
saat bersantap, berbelanja dan bepergian. Melalui
kerja samanya dengan UnionPay International
sebagai asosiasi kartu terbesar di Tiongkok,

dan VISA yang merupakan sistem pembayaran
elektronik terbesar di dunia, pemegang kartu bisa
memperoleh keuntungan saat bertransaksi di mitra
usaha di mana pun di dunia.

Selain itu, pemegang kartu dapat menikmati
serangkaian manfaat, seperti poin reward yang
dapat ditukarkan hadiah yang variatif; gratis biaya
administrasi untuk pembayaran tagihan Kartu Kredit
ICBC melalui ATM BCA, KIikBCA dan ATM ICBC di
Indonesia; dan penawaran khusus di mitra-mitra
usaha terpilih. Sesuai dengan rencana Bank untuk
memudahkan nasabah dalam bertransaksi non
tunai, Kartu Kredit ICBC juga akan memiliki metode
nir-sentuh sehingga dapat digunakan dengan cukup
mendekatkan kartu ke mesin EDC yang mendukung
metode ini.

getting more out of their life. Each credit card
includes an array of benefits and privileges

when dining, shopping and traveling. Through its
collaboration with UnionPay International, the leading
bankcard association in China, and VISA, the world’s
largest retail electronic payments, the cardholders
can take advantage of the utmost convenience of
transaction experience at any merchants around the
world.

Moreover, the cardholders are able to enjoy an array
of benefits, such as reward points redeemable for
various gifts; free administration fee for ICBC Credit
Card billing payment via BCA ATMs, KIlikBCA and
ICBC ATMs in Indonesia; as well as special offers
from the selected business partners. In accordance
with The Bank’s plan to facilitate customers in non-
cash transactions, ICBC Credit Cards will also be
equipped with contactless payment method that
allows the cardholders to simply tap their card on
EDC machine that support such method.

JASA
SERVICES

Bank memiliki berbagai layanan perbankan sebagai berikut:
The Bank has a variety of banking services as follows:

Transfer IDR Layanan pengiriman dan penerimaan uang antar An interbank remittance service for both incoming
IDR Remittance bank dalam mata uang IDR melalui sistem BI-RTGS, and outgoing in IDR through BI-RTGS, BI-NCS, and
BI-SKN, dan BI-FAST untuk bank-bank di dalam BI-FAST systems for local banks.
negeri.
Transfer Valuta Asing Layanan pengiriman uang antar bank dalam 9 An interbank remittance service available in 9 (nine)
Foreign Exchange (sembilan) mata uang asing dari dalam dan ke luar foreign currencies from Indonesia to overseas and
Remittance negeri atau pun sebaliknya. vice versa.

74
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Prefix Remittance

Layanan Prefix Remittance memungkinkan
pengiriman uang dalam USD dan diterima dalam
RMB di ICBC Limited atau ke bank mana pun

di Tiongkok dengan nilai yang ditetapkan saat
pengiriman di Indonesia. Prefix Remittance adalah
jenis remittance yang dirancang khusus untuk
warga beneficiary di Tiongkok yang bertujuan
menghindari risiko volatilitas nilai tukar mata uang
USD dan RMB.

Prefix Remittance service allows remittance in USD
and can be converted into RMB at ICBC Limited or
any bank in China with a value preset in Indonesia.
Prefix Remittance is a specific product designed for
Chinese beneficiary with the purpose of avoiding the
volatility risk of the USD and RMB exchange rates.

RMB Cross Border
Cross Border RMB

Didukung oleh jaringan ICBC Limited dan koordinasi
yang baik dengan seluruh jaringan ICBC di seluruh

Supported by the ICBC Limited network and good
coordination with ICBC branches worldwide, The

Settlement dunia, Bank mampu menyediakan jasa transfer RMB  Bank is able to provide innovative RMB settlement
dengan jaringan luas dan layanan yang cepat. with a wide network and fast service.

Jual Beli Bank Layanan jual-beli mata uang asing yang mudah, This sale and purchase of foreign currencies service

Notes/Draft efisien dan cepat, serta dapat juga dilakukan is simple, efficient, fast and can be done easily by

Sale and Purchase of
Bank Notes/Draft

dengan menggunakan rekening bank.

using bank account.

Safe Deposit Box

Jasa penyewaan kotak penyimpanan untuk barang
berharga yang dirancang secara khusus dan aman.

This service is offered to provide a secure storage
unit, which is specially devised and secure for
valuable items.

Penerbitan
Garansi Bank
Bank Guarantee

Suatu layanan yang memberikan jaminan kepada
pihak penerima jaminan apabila pihak yang dijamin
tidak dapat memenuhi kewajiban atau cidera janji.

A service that provides warranty to the recipient
in case the guaranteed party fails to meet his/her
obligations or if there is a breach of contract.

Issuance

Bancassurance Aktivitas kerja sama antara Bank dengan Cooperation between The Bank and insurance
perusahaan asuransi dalam rangka memasarkan companies in order to sell the insurance products
produk asuransi melalui Bank. through The Bank.

Kartu ATM Perluasan jaringan ATM ICBC memungkinkan ICBC ATM network expansion enables customers to

ATM Card nasabah untuk menikmati akses ke rekening enjoy access to their savings accounts through ATM

tabungan ICBC melalui jaringan ATM yang meliputi:
24 (dua puluh empat) terminal ATM ICBC di
Indonesia dan 130.000 (seratus tiga puluh ribu)
terminal ATM dari bank-bank yang tergabung ke
dalam jaringan ATM Bersama dan LINK di seluruh
Indonesia.

terminals that include: 24 (twenty-four) ICBC ATM
terminals in Indonesia and 130,000 (one hundred
thirty thousand) ATM terminals of other banks
incorporated into the ATM Bersama & LINK networks
throughout Indonesia.
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Kartu Debit Melalui kerja samanya dengan UnionPay Through its collaboration with UnionPay International,

Debit Card International, Bank meluncurkan Triple Currency The Bank launched Triple Currency Debit UnionPay
Debit UnionPay yang memiliki 3 (tiga) mata uang which has 3 (three) currencies in 1 (one) debit
di dalam 1 (satu) kartu debit, yaitu Rupiah (IDR), card, including Rupiah (IDR), US Dollar (USD), and
Dollar AS (USD), dan Renminbi (CNY). Kartu ini Renminbi (CNY). This card provides easiness,
memberikan kemudahan, kenyamanan serta convenience and security of transactions through the
keamanan bertransaksi melalui jaringan UnionPay. UnionPay network. It can also be used domestically
Kartu ini juga dapat digunakan di dalam negeri through the National Payment Gateway (NPG).
melalui Gerbang Pembayaran Nasional (GPN).

Layanan Layanan khusus untuk nasabah Bank yang This exclusive service is designed for The Bank’s

Nasabah Prioritas
Priority Customer
Service

mempunyai saldo di atas nilai tertentu. Bank
memberikan berbagai fasilitas tambahan yang
tidak didapat oleh nasabah reguler, seperti lounge
khusus, personal relationship manager, meeting
room, dan berbagai fasilitas serta kemudahan
lainnya.

customers who maintain their account balances
above certain amount. The Bank provides additional
facilities that are not given to regular customers, such
as: exclusive lounge, personal relationship manager,
meeting room and other convenient facilities.

Sub Agen
Penjual Sukuk
Sukuk Sub
Selling Agent

Aktivitas kerja sama antara Bank dan agen

penjual dalam rangka memasarkan Obligasi Ritel
Pemerintah Indonesia berdasarkan prinsip syariah
di pasar primer. Sukuk adalah surat berharga
negara yang diterbitkan berdasarkan prinsip
syariah, bertujuan untuk menghasilkan pendapatan
yang stabil dengan risiko seminimal mungkin dan
dikombinasikan dengan imbal hasil yang kompetitif
dalam mata uang IDR.

Cooperation between The Bank and selling agent
in order to sell Indonesian Government Retail Bond
based on sharia principles in the primary market.
Sukuk is government securities issued based on
sharia principles, which aims to generate a stable
return with minimum risk while equipped with a
competitive return in IDR.

Sub Agen Penjual ORI
ORI Sub Selling Agent

Aktivitas kerja sama antara Bank dan agen

penjual dalam rangka memasarkan Obligasi

Ritel Pemerintah Indonesia (ORI) di pasar primer.
Obligasi yang diterbitkan oleh Pemerintah Republik
Indonesia yang dijual kepada individu atau
perorangan Warga Negara Indonesia melalui agen
penjual di pasar primer.

Cooperation between The Bank and selling agent
in order to sell Indonesian Government Retail Bond
(ORI) in the primary market. Bonds issued by the
Government of Republic of Indonesia, are sold to
individuals or Indonesian citizens through brokers in
the primary market.

Payroll

Bank menawarkan layanan payroll terpadu yang
dapat mengurangi biaya, meningkatkan efisiensi
waktu, menghilangkan pemakaian kertas, dan
meningkatkan keamanan.

The Bank offers integrated payroll services that can
minimize cost, improve time efficiency, eliminate
paperwork and improve security.
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Valuta Bank dapat melayani transaksi valas dengan valuta  The Bank offers forex transactions with the currency
Asing (Valas) Today, Tomorrow, Spot, Forward, dan Swap. of Today, Tomorrow, Spot, Forward and Swap.
Foreign . Today, penyelesaian transaksi dilakukan pada - Today, transaction is completed on the same

Currency (Forex)

hari yang sama;

. Tomorrow, penyelesaian transaksi dilakukan
pada 1 (satu) hari kerja setelah tanggal
transaksi;

. Spot, penyelesaian transaksi dilakukan pada 2
(dua) hari kerja setelah tanggal transaksi;

. Forward, penyelesaian transaksi dilakukan di
atas 2 (dua) hari kerja dari tanggal transaksi;

. Swap, transaksi valas pada tanggal valuta
tertentu sekaligus dengan perjanjian untuk
menjual atau membeli kembali pada tanggal
valuta berbeda di masa yang akan datang
dengan harga yang telah ditentukan pada
tanggal transaksi.

day;
. Tomorrow, transaction is completed in 1 (one)
business day after the date of transaction;

. Spot, transaction is completed in 2 (two)
business days after the date of transaction;

. Forward, transaction is completed after 2 (two)
business days from the date of transaction;

. Swap, forex transaction on a particular currency
date with an agreement to resell or repurchase
at different future currency dates, at a price
specified on the date of transaction.

Local Currency
Settlement

Penyelesaian transaksi bilateral antara 2 (dua)
negara yang dilakukan dalam mata uang
masing-masing negara, di mana settlement
transaksinya dilakukan di dalam yuridiksi wilayah
negara masing-masing.

Bank telah ditunjuk oleh otoritas kedua negara
(Bank Indonesia dan People’s Bank of China) untuk
memfasilitasi pelaksanaan LCS sebagai Bank ACCD
(Appointed Cross Currency Dealer).

Settlement of bilateral transactions between 2 (two)
countries carried out in the currency of each country
where the settlement of transactions is carried out
within the jurisdiction of the respective countries.

The Bank has been appointed by the authorities of
the two countries (Bank Indonesia and People’s Bank
of China) to facilitate the implementation of LCS as an
ACCD (Appointed Cross Currency Dealer) Bank.

Fixed Income

Kegiatan jual beli surat berharga yang diterbitkan
oleh pemerintah maupun korporasi dari dalam
maupun luar negeri, untuk mata uang IDR maupun
valas, dengan tenor jangka pendek, menengah,
maupun panjang, yang dilakukan untuk keperluan
investasi dan cadangan likuiditas Bank.

Activity related to sale and purchase of securities,
issued by the government and corporations from
onshore and offshore, for IDR and foreign currency,
with short, medium, and long-term tenors, which are
conducted for investment purposes and The Bank
liquidity reserves.

Pasar Uang
Money Market

Kegiatan yang berhubungan dengan kegiatan
penempatan dana atau pinjaman dana antar-bank
atau pendanaan berjangka pendek sampai dengan
1 (satu) tahun dalam mata uang IDR dan valuta
asing yang dilakukan dalam rangka pengelolaan
kebutuhan likuiditas bank.

Activity related to fund placement or interbank
lending or short-term financing of up to 1(one)
year in IDR and foreign currency, conducted in
the framework of managing The Bank liquidity
requirements.

Repo/Reverse Repo

Kontrak jual atau beli surat berharga dengan janji
dibeli atau dijual kembali dengan jangka waktu yang
telah ditetapkan di awal.

A contract of sale or purchase of securities with a
promise of repurchase or reselling at a pre-defined
time.

FI Lending dan
Borrowing
FI Lending and
Borrowing

Layanan pemberian lending dan borrowing kepada
bank dan lembaga keuangan (non-bank) dengan
jangka waktu di atas 1 (satu) tahun pada pasar
onshore dan offshore.

A lending and borrowing activity for bank and
financial institution (non-bank) with a tenor above 1
(one) year both in onshore and offshore market.
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DAN NILAI-NILAI PERUSAHAAN

VISION, MISSION, MOTTO, AND CORPORATE VALUES

VISI
VISSION

MENJADI BANK “PILIHAN UTAMA” DAN “MEMBERIKAN
KEUNGGULAN” UNTUK PERDAGANGAN DAN INTERAKSI
EKONOMI ANTARA INDONESIA DAN TIONGKOK.

TO BE “THE FIRST CHOICE” AND “DELIVERING

EXCELLENCE” BANK FOR TRADING AND ECONOMIC
TRANSACTIONS BETWEEN INDONESIA AND CHINA.

MISI
MISSION

BANKTERINTEGRASI

Fokus pada kompetensi inti melalui peningkatan integrasi
dan kolaborasi di antara ICBC Limited Group untuk
memperkenalkan keunggulan operasional institusi di

luar negeri.

BANKLOKAL

Menjadi bank lokal utama dan berpengaruh dengan
memberikan nilai terbaik bagi pemegang saham, nasabah,
karyawan, serta masyarakat.

BANKINTERNASIONAL

Berpartisipasi dalam kompetisi global dan berbagi
peluang global untuk mendukung pembangunan ekonomi
Indonesia dan Tiongkok.

BANK PROFESIONAL

Menjalankan praktik-praktik bisnis yang solid, strategis dan
inovatif untuk mengembangkan masa depan yang lebih
baik bagi Bank ICBC Indonesia.

INTEGRATED BANK

Focusing on the core competencies through increased
integration and collaboration between ICBC Limited
Group to introduce the operational excellence of
institutions abroad.

LOCAL BANK

To be a leading and influential local bank through
providing the best value to shareholders, customers,
employees and public.

INTERNATIONAL BANK

Participate in global competition and share global
opportunities to support economic development in
Indonesia and China.

PROFESSIONAL BANK

Conducting solid, strategic and innovative business
practices to develop a better future for Bank

ICBC Indonesia.
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Integritas:
Bertindak sesuai
dengan norma

dan etika serta
bertanggung jawab
terhadap tindakan
yang dilakukan.

Integrity:

Act according to
norms and ethics,
and be responsible
for actions taken.
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MASA DEPAN ANDA ADALAH MASA DEPAN KAMI, DAN
MASA DEPAN KAMI ADALAH MASA DEPAN ANDA

YOUR FUTURE IS OUR FUTURE,

O

02

Kehati-hatian:

Menerapkan prinsip
kehati-hatian dalam
menjalankan usaha.

Prudence:
Implement the
prudential principles
in progressing

the business.

TATA NILAI
CORPORATE VALUES

2. O

Keunggulan:
Memberikan

hasil terbaik

agar terciptanya
keunggulan dalam
segala aspek.

Excellence:

Provide the best
results for excellence
in all aspects.

Peduli Sosial:
Membangun budaya
peduli dan empati,
serta menghargai
sesama.

Humanity:

Build a culture of care
and empathy, and
respect for others.

AND OUR FUTURE IS YOUR FUTURE

(&4

» 05
Inovasi:

Terdepan dalam
menciptakan produk
dan layanan, dengan
berfokus pada
pengembangan
teknologi.

Innovation:

Leading forward in
creating products and
services by focusing
on the development
of technology.
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STRUKTUR ORGANISASI

ORGANIZATIONAL STRUCTURE

Dengan mempertimbangkan dinamika bisnis Bank

yang perlu diikuti dengan upaya penetapan sistem dan
proses bisnis yang efektif dan efisien guna menunjang
tercapainya target kinerja, Direksi Bank menetapkan
struktur organisasi terbaru berdasarkan Internal Memo No.
207/IM/HRD/X1/2022 dan berlaku sejak tanggal

1 Desember 2022 sebagai

Compliance and AML
Committee

Asset and Liability
Committee

Credit Review
Committee

Disciplinary
Committee

Financial Review
Committee

Policy Committee

IT Steering
Committee

Credit Policy
Committee

Liability Recognition
Committee

Risk Management
Committee

berikut:

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

By considering the dynamics of The Bank’s business that
needs to be followed by efforts to establish effective
and efficient business systems and processes in order
to support the achievement of performance targets, the
Board of Directors of The Bank established the latest
organizational structure based on Internal Memo

No. 207/IM/HRD/XI/2022 and was effective from the
date of December 1, 2022 as follows:

President Director
Zhang Jinxing

Marketing Director
Liu Hongbo

Global Market
Maria M. Yvonne

Corporate Banking |
(Greater China

Business)
Wei Chunwei

Corporate Banking Il -l
Lisa Surya

Corporate Banking

Surabaya -—

Richard Buala Ndraha

Credit Director
Zhang Wen

Marketing Director
Lukito Adisubrata S.

Credit Review
Heince Budina Komatsu

Consumer Banking
Sutono Halim

Credit Management
Transaction Banking - -

. ) Dody Budiman o—|
. Sasmita
SME Banking — Financial Management |

Agustinus Tri Hardjanto Andris Tenda

The City Tower
Happy Kunarli

Mangga Dua
Ernie Sepvia

Gandaria
Rizal Simon

Central Park
Felly Fransisca

Mega Kuningan
Rosmery T.

Pluit
Jane Atalie

Basuki Rahmat
Surya Djuwita

Kelapa Gading
Francisca T,

Gajah Mada
Ng Veni

Cito
Tjong Christina

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia



Tata Kelola Perusahaan
Corporate Governance

Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Laporan Keberlanjutan Bank ICBC Indonesia
Bank ICBC Indonesia Sustainability Report

Board of Commissioners

l

Remuneration and
Nomination Committee

Risk Monitoring
Committee

l

Audit Committee

“»>

Human Resources &
Legal Director
Fransisca Nelwan Mok

Compliance & Risk

Sandy T. Muliana

Management Director

Operations Director
Dini Suprihatini

Human Resources Compliance - Bills Center - Internal Audit
Ambar Wulandari Lenny Soetrisno Askawiryana | Gde Wiyadnya
Operations SHSREoY
Legal o AML/CFT o Maﬁagemen . u Managements |
Surya K. Laksana Bernadete Yesica Y. T Investor Relation
Inny Arindita Renault Yufarsim
ial A . Information
SRR A Risk Management | ormatio
Managementt — Leonardi Widiaia Technology =
Tito Andrean Elvano = Yannan Wu
S
. i Loan ration
General Affairs ' oa Opg at.o |
! Ratnaningsih
Andreas Kumuda i "
' Setyowati*)
5 Management
i Information
D & Accounting
i Aluisius Triyono
Coklat Beverly Baliwerti Bandung Makassar Balikpapan Medan Batam
Andy L. Petta Nancy Julia Rini Marita Yona K. Budiman @8 Ricwilson Horax Ratna H.C. Hernany H. Meri
(REperidlng Linz oy Coordination Line - Board of Directors / Board of Commissioners ) Temporary

Department / Branch / Committee

-~ Membership Line ----) Coordination Line
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PROFIL DEWAN KOMISARIS

BOARD OF COMMISSIONERS' PROFILE

Wang Kun

Presiden Komisaris
President Commissioner

Usia | Age : 45 tahun | years

Kewarganegaraan

Citizenship

Domisili

Domicile
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Dasar Hukum Pengangkatan
Legal Basis of Appointment

Akta Pernyataan Keputusan Pemegang
Saham PT Bank ICBC Indonesia

No. 108 pada 13 Desember 2017
Deeds of Decision by Shareholders of
PT Bank ICBC Indonesia No. 108 on
December 13, 2017

g

Pendidikan
Education

. Sarjana Seni jurusan Sastra Inggris,
dari Teacher’s College, Yangzhou
University (1999)

. Master of Arts jurusan Sastra
Inggris, dari Beijing Foreign
Studies University (2002)

Bachelor of Arts majoring in English
Literature, from Teacher’s College,
Yangzhou University (1999)

Master of Arts majoring in English
Literature, from Beijing Foreign
Studies University (2002)

QR
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Hubungan Afiliasi
Affiliate Relationship

Beliau tidak memiliki hubungan afiliasi
dengan anggota Dewan Komisaris lain,
anggota Direksi, maupun pemegang
saham utama/pengendali.

He has no affiliation with other members
of the Board of Commissioners,
members of the Board of Directors, or
major/controlling shareholders.
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Pengalaman Kerja

Beliau berkarier di ICBC Limited sejak 2002. Selama
berkarier di ICBC Limited, beliau telah menduduki
beberapa jabatan penting dalam bidang manajemen
urusan luar negeri perusahaan, korespondensi
perbankan, perencanaan institusi luar negeri, strategi
bisnis perbankan, dan hubungan investor.

Beliau juga pernah memimpin Kantor Cabang ICBC di
Nanchong dan Bazhong di Sichuan, yang selama masa
jabatan beliau di sana, berkembang sangat pesat, baik
dari sisi bisnis, kepatuhan, maupun pengelolaan risiko.
Prestasi dan kegemilangan karier beliau dilanjutkan di
Bank ICBC Indonesia sebagai Presiden Komisaris.

Rangkap Jabatan

Deputy Head of International Banking Department
di ICBC Limited dan Non-Executive Director di ICBC
Argentina.

Pernyataan Independensi

Beliau telah menandatangani pernyataan independensi
yang menyatakan bahwa beliau akan bertindak
independen dalam melaksanakan tugasnya sebagai
Presiden Komisaris.

Pelatihan

Sepanjang kariernya, beliau telah mengikuti

berbagai seminar, lokakarya, atau pun pelatihan yang
diselenggarakan baik oleh ICBC Limited maupun oleh
universitas atau institusi ternama, seperti Advanced
Credit Management, Senior Branch Management,

serta kursus singkat Financial Business Administration
yang diselenggarakan oleh Southwestern University of
Finance and Economics, Sichuan, Tiongkok. Pada tahun
2022, beliau mengikuti pelatihan “Sustainable Finance”
yang diselenggarakan oleh Lembaga Pengembangan
Perbankan Indonesia (LPPI); dan “Good Anti Money
Laundering Practice” yang diselenggarakan oleh Pusat
Pelaporan dan Analisis Transaksi Keuangan (PPATK).

Tata Kelola Perusahaan
Corporate Gover

Laporan Keberlanjutan Bank ICBC Indonesia
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Working Experience

He began his career at ICBC Limited since 2002. During
his career at ICBC Limited, he has held various important
positions in the fields of foreign affairs management,
banking correspondent, foreign institutions planning,
banking business strategy, and investor relation.

He also led the ICBC Branch in Nanchong and Bazhong
in Sichuan, which during his tenure there, these branches
grew rapidly both in terms of business, compliance

and risk management. His career achievements and
glory continued at Bank ICBC Indonesia as President
Commissioner.

Concurrent Position

Deputy Head of International Banking Department at ICBC
Limited and Non-Executive Director at ICBC Argentina.

Independency Statement

He has signed an independency statement stating that
he will act independently in carrying out his duties as
President Commissioner.

Training

Throughout his career, he has participated in various
seminars, workshops, or training held by ICBC Limited
and by renowned universities or institutions, such

as Advanced Credit Management, Senior Branch
Management, and short courses on Financial Business
Administration organized by Southwestern University

of Finance and Economics, Sichuan, China. In 2022, he
participated in training entitled “Sustainable Finance”
organized by Indonesian Banking Development Institute
(LPPI); and “Good Anti Money Laundering Practice”
organized by Financial Transaction Reports and Analysis
Center (PPATK).
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Hendra Widjojo
Komisaris Independen
Independent Commissioner

Usia | Age : 59 tahun | years

Kewarganegaraan : Indonesia
Citizenship

Domisili : Surabaya
Domicile
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Dasar Hukum Pengangkatan
Legal Basis of Appointment

Akta Pernyataan Keputusan Rapat
Umum Pemegang Saham (RUPS) Luar
Biasa PT Bank ICBC Indonesia (dahulu
bernama PT Bank Halim Indonesia)
No. 24 pada tanggal 19 September
2007

Deeds of Decision of Extraordinary
General Meeting of Shareholders (GMS)
of PT Bank ICBC Indonesia (formerly
named PT Bank Halim Indonesia)

No. 24 on September 19, 2007

g

Pendidikan
Education

Sarjana Ekonomi dari Universitas
Merdeka, Surabaya (2001)

Bachelor of Economics from Merdeka
University, Surabaya (2001)
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Hubungan Afiliasi
Affiliate Relationship

Beliau tidak memiliki hubungan afiliasi
dengan anggota Dewan Komisaris lain,
anggota Direksi, maupun pemegang
saham utama/pengendali.

He has no affiliation with other members
of the Board of Commissioners,
members of the Board of Directors, or
major/controlling shareholders.
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Pengalaman Kerja

Selama 41 (empat puluh satu) tahun berkarier, beliau
menduduki berbagai posisi mencakup Direktur

PT Ogasaka (1981-1983) dan Kepala Divisi Keuangan

di PT Multi Commodore Leasing (1982-1983). Dalam 5
(lima) tahun berikutnya, beliau menjabat sebagai Direktur
Utama di Bank Pasar Sumber Dana.

Dari tahun 1989 sampai dengan 1998, beliau ditunjuk
sebagai Presiden Direktur PT Bank Halim Indonesia,
kemudian menjabat sebagai Komisaris (1998-2005),

lalu akhirnya menduduki posisi Presiden Komisaris
hingga Bank diakuisisi oleh ICBC Limited pada 2007 dan
berganti nama menjadi PT Bank ICBC Indonesia. Sejak
saat itu, beliau menjabat sebagai Komisaris Independen.

Rangkap Jabatan

Beliau tidak menduduki jabatan di perusahaan/institusi
lain yang memiliki hubungan afiliasi maupun non-afiliasi
dengan Bank.

Pernyataan Independensi

Beliau telah menandatangani pernyataan independensi
yang menyatakan bahwa beliau akan bertindak
independen dalam melaksanakan tugasnya sebagai
Komisaris Independen.

Pelatihan

Beliau telah berpartisipasi dalam sejumlah pelatihan
profesional sepanjang kariernya. Pada tahun 2022,
beliau mengikuti pelatihan "Anti Money Laundering &
CFT pada Sektor Perbankan” yang diselenggarakan oleh
Praveena; “Sustainable Finance” yang diselenggarakan
oleh Lembaga Pengembangan Perbankan Indonesia
(LPPI); “Webinar Implementation of Good Corporate
Governance” yang diselenggarakan oleh The Indonesian
Institute of Corporate Governance; dan “Good Anti
Money Laundering Practice” yang diselenggarakan

oleh Pusat Pelaporan dan Analisis Transaksi Keuangan
(PPATK).

Tata Kelola Perusahaan
Corporate Gover

Laporan Keberlanjutan Bank ICBC Indonesia

nance Bank ICBC Indonesia Sustainability Report

Working Experience

During 41 (forty-one) years of his career, he held various
positions including the Director of PT Ogasaka (1981-1983)
and Head of Finance Division at PT Multi Commodore
Leasing (1982-1983). In the next 5 (five) years, he served
as the Managing Director at Bank Pasar Sumber Dana.

From 1989 to 1998, he was appointed as the President
Director of PT Bank Halim Indonesia, then served as
Commissioner (1998-2005), and finally held the position
of President Commissioner until The Bank was acquired
by ICBC Limited in 2007 and renamed to PT Bank ICBC
Indonesia. Since then, he served as an Independent
Commissioner.

Concurrent Position

He does not hold any position in another company/
institution that has an affiliated and non-affiliated
relationships with The Bank.

Independency Statement

He has signed an independency statement stating that
he will act independently in carrying out his duties as
Independent Commissioner.

Training

He has participated in a number of professional

training throughout his career. In 2022, he participated

in training entitled “Anti Money Laundering & CFT in
Banking Sector” organized by Praveena; “Sustainable
Finance” organized by Indonesian Banking Development
Institute (LPPI); “Implementation of Good Corporate
Governance Webinar” organized by The Indonesian
Institute of Corporate Governance; and “Good Anti Money
Laundering Practice” organized by Financial Transaction
Reports and Analysis Center (PPATK).
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H. Yunno Kusumo

Komisaris Independen
Independent Commissioner

Usia | Age : 66 tahun | years

Kewarganegaraan : Indonesia
Citizenship

Domisili
Domicile
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Dasar Hukum Pengangkatan
Legal Basis of Appointment

Akta Pernyataan Keputusan Pemegang
Saham PT Bank ICBC Indonesia No. 137
pada tanggal 29 Agustus 2018

Deeds of Decision by Shareholders

of PT Bank ICBC Indonesia No. 137 on
August 29, 2018

g

Pendidikan
Education

. Sarjana Ekonomi jurusan
Akuntansi, dari Universitas
Airlangga, Surabaya (1982)

. Master of Arts dari University of
Kansas, Amerika Serikat (1990)
Bachelor of Economics majoring
in Accounting, from Airlangga
University, Surabaya (1982)
Master of Arts from the University
of Kansas, United States (1990)
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Hubungan Afiliasi
Affiliate Relationship

Beliau tidak memiliki hubungan afiliasi
dengan anggota Dewan Komisaris lain,
anggota Direksi, maupun pemegang
saham utama/pengendali.

He has no affiliation with other members
of the Board of Commissioners,
members of the Board of Directors, or
major/controlling shareholders.
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Pengalaman Kerja

Beliau memiliki pengalaman yang sangat luas di

bidang industri jasa keuangan, terutama terkait dengan
pengawasan industri jasa keuangan dan perbankan.
Beliau mengawali kariernya di Bank Indonesia pada 1983.
Selama berkarier di Bank Indonesia, beliau telah banyak
menduduki jabatan-jabatan strategis, di antaranya Kepala
Seksi Biro Penelitian dan Pengembangan Perbankan,
Analisis Senior Hukum dan Sekretariat, Peneliti Eksekutif
Direktorat Penelitian dan Pengembangan Perbankan,
Peneliti Eksekutif Departemen Sumber Daya Manusia,
Direktur Pemeriksaan Bank |, serta Direktur Eksekutif-
Kepala Departemen Investigasi dan Mediasi Perbankan.

Pada 2013, beliau melanjutkan kariernya di Otoritas
Jasa Keuangan. Sampai dengan akhir masa baktinya
di Otoritas Jasa Keuangan, beliau menduduki berbagai
jabatan strategis, seperti Direktur Eksekutif-Kepala
Departemen Investigasi dan Perlindungan Konsumen,
Direktur Eksekutif-Kepala Regional lll Jawa Timur,

Bali, NTB, dan NTT, dan Direktur Eksekutif-Advisor
Departemen Pengendalian Kualitas Pengawasan. Pada
tahun 2018, beliau bergabung dengan Bank ICBC
Indonesia sebagai Komisaris Independen.

Rangkap Jabatan

Beliau tidak menduduki jabatan di perusahaan/institusi
lain yang memiliki hubungan afiliasi maupun non-afiliasi
dengan Bank.

Pernyataan Independensi

Beliau telah menandatangani pernyataan independensi
yang menyatakan bahwa beliau akan bertindak
independen dalam melaksanakan tugasnya sebagai
Komisaris Independen.

Pelatihan

Beliau telah berpartisipasi dalam berbagai pelatihan,
seminar, maupun lokakarya dan telah meraih berbagai
sertifikasi profesional sepanjang karier beliau, baik di
Bank Indonesia maupun di Otoritas Jasa Keuangan. Pada
tahun 2022, beliau mengikuti pelatihan dengan judul
“Anti Money Laundering & CFT pada Sektor Perbankan”
yang diselenggarakan oleh Praveena; “Sustainable
Finance” yang diselenggarakan oleh Lembaga
Pengembagan Perbankan Indonesia (LPPI); “Good Anti
Money Laundering Practice” yang diselenggarakan
oleh Pusat Pelaporan dan Analisis Transaksi Keuangan
(PPATK).

Working Experience

He has extensive experience in the financial services
industry, especially related to the supervision of financial
services and banking industry. He began his career

at Bank Indonesia in 1983. During his career at Bank
Indonesia, he held many strategic positions including the
Section Head of Banking Research and Development
Bureau, Senior Legal Analysis and Secretariat, Executive
Researcher at the Directorate of Banking Research and
Development, Executive Researcher at Human Resources
Department, Director of Investigation for Bank |, and
Executive Director-Head of Banking Investigation and
Mediation Department.

In 2013, he continued his career at the Financial Services
Authority. Until the end of his tenure at the Financial
Services Authority, he held various strategic positions
such as the Executive Director-Head of Investigation and
Consumer Protection Department, Executive Director-
Regional Head lll for East Java, Bali, NTB, and NTT, and
Executive Director-Advisor of the Supervision Quality
Control Department. In 2018, he joined Bank ICBC
Indonesia as an Independent Commissioner.

Concurrent Position

He does not hold any position in another company/
institution that has an affiliated and non-affiliated
relationships with The Bank.

Independency Statement

He has signed an independency statement stating that he
will act independently in carrying out his duties as
Independent Commissioner.

Training

He has participated in various training, seminars and
workshops, and has earned a number of professional
certifications throughout his career, both at Bank
Indonesia and the Financial Services Authority. In 2022,
he participated in training namely “Anti Money Laundering
& CFT in Banking Sector” organized by Praveena;
“Sustainable Finance” organized by Indonesian Banking
Development Institute (LPPI); and “Good Anti Money
Laundering Practice” organized by Financial Transaction
Reports and Analysis Center (PPATK).
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Jeff SV. Eman

Komisaris
Commissioner

Usia | Age : 65 tahun | years

Kewarganegaraan : Indonesia
Citizenship

Domisili
Domicile
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Legal Basis of Appointment

Akta Pernyataan Keputusan Pemegang
Saham PT Bank ICBC Indonesia

No. 19 pada tanggal 5 Juni 2020
Deeds of Decision by Shareholders of
PT Bank ICBC Indonesia No. 19 on
June 5, 2020

=

Pendidikan
Education

Sarjana Ekonomi dari Universitas
Advent Indonesia (1981)

Bachelor of Economics from Advent
Indonesia University (1981)
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Hubungan Afiliasi
Affiliate Relationship

Beliau tidak memiliki hubungan afiliasi
dengan anggota Dewan Komisaris lain,
anggota Direksi, maupun pemegang
saham utama/pengendali.

He has no affiliation with other members
of the Board of Commissioners,
members of the Board of Directors, or
major/controlling shareholders.
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Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Pengalaman Kerja

Beliau adalah seorang bankir yang telah memiliki pengalaman
selama lebih dari 30 (tiga puluh) tahun. Beliau memulai karier
perbankannya di PT Bank Halim Indonesia pada 1990 dan selama
17 (tujuh belas) tahun, beliau dipercayakan dalam peningkatan
tanggung jawab di berbagai bidang termasuk Kepala Cabang,
Koordinator Wilayah, dan Direktur yang membawahi Marketing,
Operations, dan terakhir sebagai Presiden Direktur. Beliau terlibat
dalam proses akuisisi, negosiasi dan proses transfer bisnis PT Bank
Halim Indonesia menjadi PT Bank ICBC Indonesia dan kemudian
bertanggung jawab di bagian Compliance, Global Market, Credit dan
Operations sejak 2007.

Pada periode 2012 sampai 2015, beliau menjabat sebagai Komisaris.
Selain itu, beliau adalah Eksekutif di Foreign Committee dari
Perhimpunan Bank Nasional (Perbanas). Pada bulan Juni 2015
sampai April 2018, beliau kembali dipercaya untuk menjabat sebagai
Direktur Global Market and Financial Institution. Kemudian pada
tahun 2018 sampai dengan 2020, beliau ditunjuk sebagai Direktur
Teknologi Informasi dan Operasional yang membawahi Departemen
Bills Center, Management Information & Accounting, Operations
Management, Information Technology, dan Loan Operation. Sejak
bulan Juni 2020, beliau diangkat sebagai Komisaris.

Selama perjalanan kariernya yang cemerlang, beliau telah menerima
penghargaan Award for Management Achievement dalam acara
ICBC Honorary Global Employee di Beijing sebagai bentuk
penghargaan atas kinerja dan dedikasinya.

Rangkap Jabatan

Beliau tidak menduduki jabatan di perusahaan/institusi lain yang
memiliki hubungan afiliasi maupun non-afiliasi dengan Bank.

Pernyataan Independensi

Beliau telah menandatangani pernyataan independensi yang
menyatakan bahwa beliau akan bertindak independen dalam
melaksanakan tugasnya sebagai Komisaris.

Pelatihan

Beliau telah berpartisipasi dalam berbagai pelatihan, seminar,
maupun lokakarya dan telah meraih berbagai sertifikasi
profesional sepanjang karier beliau. Pada tahun 2022, beliau
mengikuti pelatihan “Anti Money Laundering & CFT pada Sektor
Perbankan” yang diselenggarakan oleh Praveena; “Sustainable
Finance” yang diselenggarakan oleh Lembaga Pengembangan
Perbankan Indonesia (LPPI); “Webinar Implementation of

Good Corporate Governance” yang diselenggarakan oleh The
Indonesian Institute of Corporate Governance; dan “Good Anti
Money Laundering Practice” yang diselenggarakan oleh Pusat
Pelaporan dan Analisis Transaksi Keuangan (PPATK).

Tata Kelola Perusahaan
Corporate Governance
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Working Experience

He is a banker with more than 30 (thirty) years of experience.
He began his banking career at PT Bank Halim Indonesia

in 1990 and for 17 (seventeen) years, he was entrusted with
increasing responsibilities in various fields including the Branch
Manager, Regional Coordinator, and Director in charge of
Marketing, Operations, and finally as President Director. He was
involved in the process of acquisition, negotiation and business
transfer of PT Bank Halim Indonesia to become PT Bank ICBC
Indonesia and was then responsible in the areas of Compliance,
Global Market, Credit and Operations since 2007.

From 2012 to 2015, he served as Commissioner. In addition,

he was an Executive at the Foreign Committee of the National
Bank Association (Perbanas). In June 2015 to April 2018, he
was again trusted to serve as the Director of Global Market and
Financial Institution. Then in 2018 to 2020, he was appointed
as the Director of Information Technology and Operations

in charge of the Departments of Bills Center, Management
Information & Accounting, Operations Management, Information
Technology, and Loan Operation. Since June 2020, he was
appointed as Commissioner.

During his career journey, he has received an Award for
Management Achievement at the ICBC Honorary Global
Employee in Beijing as a token of appreciation for his
performance and dedication.

Concurrent Position

He does not hold any position in another company/institution that
has an affiliated and non-affiliated relationships with The Bank.

Independency Statement

He has signed an independency statement stating that he will
act independently in carrying out his duties as Commissioner.

Training

He has participated in various training, seminars and workshops,
and has earned a number of professional certifications throughout
his career. In 2022, he participated in training entitled “Anti Money
Laundering & CFT in Banking Sector” organized by Praveena;
“Sustainable Finance” organized by Indonesian Banking
Development Institute (LPPI); “Implementation of Good Corporate
Governance Webinar” organized by The Indonesian Institute

of Corporate Governance; and “Good Anti Money Laundering
Practice” organized by Financial Transaction Reports and Analysis
Center (PPATK).
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PROFIL DIREKSI

BOARD OF DIRECTORS' PROFILE

Zhang Jinxing

Presiden Direktur
President Director

Usia | Age : 56 tahun | years

Kewarganegaraan : Tiongkok
Citizenship China

Domisili
Domicile
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Dasar Hukum Pengangkatan
Legal Basis of Appointment

. Akta Pernyataan Keputusan Pemegang
Saham PT Bank ICBC Indonesia No.
108 pada tanggal 13 Desember 2017

. Surat Izin Mempekerjakan Tenaga
Kerja Asing No. KEP.D31306/MEN/B/
IMTA/2018 yang diterbitkan oleh
Kementerian Ketenagakerjaan Republik
Indonesia pada tanggal 19 April 2018

. Deeds of Decision by Shareholders of
PT Bank ICBC Indonesia No. 108 on
December 13, 2017

. Foreign Worker Employment Permit
No. KEP.D31306/MEN/B/IMTA/2018
issued by the Ministry of Manpower of
the Republic of Indonesia on April 19,
2018

=

Pendidikan
Education

. Sarjana Sains jurusan Matematika
Terapan, dari Wuhan University (1988)

. Master of Economics jurusan Western
Economics, dari Huazhong University of
Science and Technology (1999)

. Bachelor of Science majoring in Applied
Mathematics, from Wuhan University
(1988)

. Master of Economics majoring in
Western Economics, from Huazhong
University of Science and Technology
(1999)
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Hubungan Afiliasi
Affiliate Relationship

Beliau tidak memiliki hubungan afiliasi
dengan anggota Direksi lain, anggota
Dewan Komisaris, maupun pemegang
saham utama/pengendali.

He has no affiliation with other members

of the Board of Directors, members of the
Board of Commissioners, or major/controlling
shareholders.
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Corporate Governance

Pengalaman Kerja

Beliau mengawali kariernya di ICBC Xiangyang pada Divisi
International Banking pada tahun 1988, dan setelah itu karier beliau
terus menanjak dengan menduduki berbagai posisi penting seperti
Kepala ICBC Wuhan Jiangbei dan Kepala Cabang Pembantu di
ICBC Wuhan Zhongnan dengan beragam tanggung jawab seperti
pengelolaan dana pihak ketiga, analisa kebutuhan pendanaan, dan
pengembangan bisnis valuta asing. Pada 2002, beliau memulai
perjalanan karier internasionalnya di ICBC Frankfurt selama 3 (tiga)
tahun sebagai Deputy General Manager dengan tanggung jawab
untuk mengelola pengembangan bisnis ICBC Frankfurt, baik dalam
pemberian pinjaman korporasi maupun pengelolaan pendanaan
korporasi, dan memperkuat hubungan bisnis dengan bank-bank
lain di Frankfurt.

Pada tahun 2005, beliau kembali ke Tiongkok untuk menduduki
berbagai posisi penting di ICBC Hubei seperti Deputy General
Manager di Departemen Banking Business, General Manager di
Departemen Corporate Banking, Assistant President and Head
of Executive Office, Vice President dan merangkap sebagai
Ketua Financial Review Committee dan Centralized Purchase
Review Committee, Wakil Ketua Komite Credit Review, dan
Wakil Ketua Komite Manajemen Risiko. Selama berkarier di
ICBC Hubei, beliau berhasil meraih berbagai penghargaan di
antaranya Best Service Banking Award selama 2 (dua) tahun
berturut-turut yaitu tahun 2013 dan 2014, Best Department of
Hubei Branch di tahun 2015, Investment Banking Outstanding
Contribution Award di tahun 2016, dan penghargaan bergengsi
lainnya. Pada April 2018, beliau ditugaskan di Bank ICBC
Indonesia sebagai Presiden Direktur.

Rangkap Jabatan

Beliau tidak menduduki jabatan di perusahaan/institusi lain yang
memiliki hubungan afiliasi maupun non-afiliasi dengan Bank.

Pernyataan Independensi

Beliau telah menandatangani surat pernyataan independensi
yang menyatakan bahwa beliau telah memenuhi kriteria untuk
bertindak independen dalam melaksanakan fungsi sebagai
Presiden Direktur.

Pelatihan

Sepanjang kariernya, beliau telah berpartisipasi dalam berbagai
pelatihan profesional dari universitas dan lembaga pendidikan
ternama, seperti Senior Executives Training Program dari
Oxford University, Big Data Finance Training Course dari
Lausanne Collegiate School, dan Corporate Finance: Merger
and Restructuring Training Course dari Yale University. Pada
tahun 2022, beliau turut serta dalam pelatihan “Sustainable
Finance” yang diselenggarakan oleh Lembaga Pengembangan
Perbankan Indonesia (LPPI); “Webinar Implementation of
Good Corporate Governance” yang diselenggarakan oleh The
Indonesian Institute of Corporate Governance; dan “Good Anti
Money Laundering Practice” yang diselenggarakan oleh Pusat
Pelaporan dan Analisis Transaksi Keuangan (PPATK).

Working Experience

He began his career at ICBC Xiangyang in the International
Banking Division in 1988, and from then on his career continued
to develop by occupying a number of important positions

such as the Head of ICBC Wuhan Jiangbei and Sub-Branch
Manager of ICBC Wuhan Zhongnan with various responsibilities
including third party funds management, funding needs analysis,
and foreign exchange business development. In 2002, he
began his international career at ICBC Frankfurt for 3 (three)
years as Deputy General Manager with responsibilities for
managing the business development of ICBC Frankfurt, both

in providing corporate loans and managing corporate funding,
and strengthening the business relationships with other banks in
Frankfurt.

In 2005, he returned to China to occupy various important
positions at ICBC Hubei such as Deputy General Manager of
Banking Business Department, General Manager of Corporate
Banking Department, Assistant President and Head of Executive
Office, Vice President and concurrently as Chairman of the
Financial Review Committee and Centralized Purchase Review
Committee, Deputy Chair of Credit Review Committee, and
Deputy Chair of Risk Management Committee. During his career
at ICBC Hubei, he was rewarded with various awards including
the Best Service Banking Award for 2 (two) consecutive years,
namely in 2013 and 2014, Best Department of Hubei Branch

in 2015, Investment Banking Outstanding Contribution Award

in 2016, and other prestigious awards. In April 2018, he was
assigned to Bank ICBC Indonesia as President Director.

Concurrent Position

He does not hold any position in another company/institution that
has an affiliated and non-affiliated relationships with The Bank.

Independency Statement

He has signed an independency statement stating that he has
fulfilled the criteria to act independently in performing his function
as President Director.

Training

Throughout his career, he has participated in various professional
training from renowned universities and educational institutions,
such as the Senior Executives Training Program from Oxford
University, Big Data Finance Training Course from Lausanne
Collegiate School, and Corporate Finance: Merger and
Restructuring Training Course from Yale University. In 2022,

he participated in training namely “Sustainable Finance”
organized by Indonesian Banking Development Institute (LPPI);
“Implementation of Good Corporate Governance Webinar”
organized by The Indonesian Institute of Corporate Governance;
and “Good Anti Money Laundering Practice” organized by
Financial Transaction Reports and Analysis Center (PPATK).
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Zhang Wen

Direktur
Director

Usia | Age : 51tahun | years

Kewarganegaraan : Tiongkok
Citizenship China

Domisili
Domicile
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Dasar Hukum Pengangkatan
Legal Basis of Appointment

« Akta Pernyataan Keputusan Pemegang
Saham PT Bank ICBC Indonesia No. 4
pada tanggal 1 Februari 2021

« Notifikasi Penggunaan Tenaga Kerja
Asing No. KEP 007304/PPTK/PTA/
NOTIF/2021 yang diterbitkan oleh
Kementerian Ketenagakerjaan Republik
Indonesia pada 5 Februari 2021

« Deeds of Decision by Shareholders of
PT Bank ICBC Indonesia No. 4 on
February 1, 2021

« Foreign Workers Employment Notification
No. KEP 007304/PPTK/PTA/NOTIF/2021
issued by the Ministry of Manpower of the
Republic of Indonesia on February 5, 2021

=7

Pendidikan
Education

« Sarjana fakultas Akuntansi, dari Jiangxi
University of Finance and Economics (2001)

« Magister fakultas Administrasi Bisnis, dari
Universitas Lanzhou (2004)

« Doktoral (PhD) fakultas Ekonomi Industri,
dari Jiangxi University of Finance and
Economics (2009)

Bachelor’s degree in Accounting,
from Jiangxi University of Finance and
Economics (2001)

« Master’s degree in Business Administration,
from Lanzhou University (2004)

«  PhD in Industrial Economics, from Jiangxi
University of Finance and Economics (2009)

QR

[ S

Hubungan Afiliasi
Affiliate Relationship

Beliau tidak memiliki hubungan afiliasi
dengan anggota Direksi lain, anggota
Dewan Komisaris, maupun pemegang
saham utama/pengendali.

She has no affiliation with other members

of the Board of Directors, members of the
Board of Commissioners, or major/controlling
shareholders.
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Pengalaman Kerja

Beliau memulai kariernya di ICBC Jiangxi sebagai

Office Staff pada tahun 1991. Sepanjang kariernya di
ICBC Jiangxi selama 31 (tiga satu) tahun, beliau telah
memegang beberapa jabatan antara lain Deputy
General Manager of Credit Approval Department,
General Manager of Credit and Investment Management
Department, General Manager of Investment and Bank
Asset Management Department, Direktur di Cabang
Xinyu dan Cabang Nanchang, dan lain-lain. Pada tahun
2021, beliau ditugaskan di Bank ICBC Indonesia sebagai
Direktur Kredit yang membawahi Departemen Financial
Management, Credit Management, dan Credit Review.

Rangkap Jabatan

Beliau tidak menduduki jabatan di perusahaan/institusi
lain yang memiliki hubungan afiliasi maupun non-afiliasi
dengan Bank.

Pernyataan Independensi

Beliau telah menandatangani surat pernyataan
independensi yang menyatakan bahwa beliau telah
memenuhi kriteria untuk bertindak independen dalam
melaksanakan fungsi sebagai Direktur.

Pelatihan

Pada tahun 2022, beliau mengikuti pelatihan, seminar
dan webinar dengan beragam topik yakni “Anti Money
Laundering & CFT pada Sektor Perbankan” dan

“The Latest Condition of Treasury Global Market” yang
diselenggarakan oleh Praveena; “Sustainable Finance”
yang diselenggarakan oleh Lembaga Pengembangan
Perbankan Indonesia (LPPI); “Webinar Implementation
of Good Corporate Governance” yang diselenggarakan
oleh The Indonesian Institute of Corporate Governance;
“Pelatihan Bahasa Indonesia untuk Penutur Asing” yang
diselenggarakan oleh International Language Program
(ILP); dan “Good Anti Money Laundering Practice” yang
diselenggarakan oleh Pusat Pelaporan dan Analisis
Transaksi (PPATK).

Working Experience

She began her career at ICBC Jiangxi in 1991 as Office
Staff. Throughout 31 (thirty-one) years of her career, she
has held several positions at ICBC Jiangxi, including
Deputy General Manager of Credit Approval Department,
General Manager of Credit and Investment Management
Department, General Manager of Investment and Bank
Asset Management Department, Director of Xinyu Branch
and Nanchang Branch, etc. In 2021, she was assigned

to Bank ICBC Indonesia as Director of Credit in charge
of the Departments of Financial Management, Credit
Management, and Credit Review.

Concurrent Position

She does not hold any position in another company/
institution that has an affiliated and non-affiliated
relationships with The Bank.

Independency Statement

She has signed an independency statement stating
that she has fulfilled the criteria to act independently in
performing her function as Director.

Training

In 2022, she patrticipated in training, seminars and
webinars on various topics namely “Anti Money
Laundering & CFT in Banking Sector” and “The Latest
Condition of Treasury Global Market” organized by
Praveena; “Sustainable Finance” organized by Indonesian
Banking Development Institute (LPPI); “Implementation
of Good Corporate Governance Webinar” organized
by The Indonesian Institute of Corporate Governance;
“Bahasa Indonesia for Expatriate Course” organized by
International Language Program (ILP); and “Good Anti
Money Laundering Practice” organized by Financial
Transaction Reports and Analysis Center (PPATK).
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Liu Hongbo

Direktur
Director

Usia | Age : 47 tahun | years

Kewarganegaraan : Tiongkok
Citizenship China

Domisili
Domicile
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Dasar Hukum Pengangkatan
Legal Basis of Appointment

« Akta Pernyataan Keputusan Pemegang
Saham PT Bank ICBC Indonesia No. 4
pada tanggal 1 Februari 2021

« Notifikasi Penggunaan Tenaga Kerja
Asing No. KEP 007303/PPTK/PTA/
NOTIF/2021 yang diterbitkan oleh
Kementerian Ketenagakerjaan Republik
Indonesia pada 5 Februari 2021

« Deeds of Decision by Shareholders of
PT Bank ICBC Indonesia No. 4 on
February 1, 2021

« Foreign Workers Employment Notification
No. KEP 007303/PPTK/PTA/NOTIF/2021
issued by the Ministry of Manpower of the
Republic of Indonesia on February 5, 2021

g

Pendidikan
Education

« Sarjana Hukum dari Shandong University
Law School (1998)

+ Magister Hukum dari Shandong
University Law School (2001)

« Bachelor of Law from Shandong
University Law School (1998)

« Master of Law from Shandong University
Law School (2001)

QR

[ ]

Hubungan Afiliasi
Affiliate Relationship

Beliau tidak memiliki hubungan afiliasi
dengan anggota Direksi lain, anggota
Dewan Komisaris, maupun pemegang
saham utama/pengendali.

He has no affiliation with other members

of the Board of Directors, members of the
Board of Commissioners, or major/controlling
shareholders.



Tata Kelola Perusahaan
Corporate Governance

Profil Perusahaan
Company Profile
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Management Discussion and Analysis
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Pengalaman Kerja

Beliau bergabung dengan ICBC Shandong pada tahun
2001 sebagai Legal Staff. Sepanjang kariernya selama
21 (dua puluh satu) tahun, beliau telah mengemban
beberapa jabatan di ICBC Shandong, antara lain Chief
of ICBC Shandong Tai’an Branch, General Manager of
E-Banking Department, dan lain-lain. Pada tahun 2021,
beliau ditugaskan di Bank ICBC Indonesia sebagai
Direktur Marketing yang membawahi Departemen
Corporate Banking |, Corporate Banking Il, Corporate
Banking Surabaya, dan Global Market & Financial
Institution.

Rangkap Jabatan

Beliau tidak menduduki jabatan di perusahaan/institusi
lain yang memiliki hubungan afiliasi maupun non-afiliasi
dengan Bank.

Pernyataan Independensi

Beliau telah menandatangani surat pernyataan
independensi yang menyatakan bahwa beliau telah
memenuhi kriteria untuk bertindak independen dalam
melaksanakan fungsi sebagai Direktur.

Pelatihan

Pada tahun 2022, beliau mengikuti pelatihan dan
webinar dengan beragam topik yakni “Anti Money
Laundering & CFT pada Sektor Perbankan” yang
diselenggarakan oleh Praveena; “Sustainable Finance”
yang diselenggarakan oleh Lembaga Pengembangan
Perbankan Indonesia (LPPI); “Webinar Implementation
of Good Corporate Governance” yang diselenggarakan
oleh The Indonesian Institute of Corporate Governance;
“Pelatihan Bahasa Indonesia untuk Penutur Asing” yang
diselenggarakan oleh Lembaga Bahasa Internasional
Universitas Indonesia; dan “Good Anti Money Laundering
Practice” yang diselenggarakan oleh Pusat Pelaporan
dan Analisis Transaksi (PPATK).

Working Experience

He joined ICBC Shandong in 2001 as Legal Staff.
Throughout 21 (twenty-one) years of his career, he has
held several positions at ICBC Shandong, including Chief
of ICBC Shandong Tai’an Branch, General Manager of
E-Banking Department, etc. In 2021, he was assigned to
Bank ICBC Indonesia as Director of Marketing in charge
of the Departments of Corporate Banking I, Corporate
Banking Il, Corporate Banking Surabaya, and Global
Market & Financial Institution.

Concurrent Position

He does not hold any position in another company/
institution that has an affiliated and non-affiliated
relationships with The Bank.

Independency Statement

He has signed an independency statement stating that he
has fulfilled the criteria to act independently in performing
his function as Director.

Training

In 2022, he participated in training and webinars on
various topics namely “Anti Money Laundering & CFT in
Banking Sector” organized by Praveena; “Sustainable
Finance” organized by Indonesian Banking Development
Institute (LPPI); “Implementation of Good Corporate
Governance Webinar” organized by The Indonesian
Institute of Corporate Governance; “Bahasa Indonesia for
Expatriate Course” organized by International Language
Program (ILP); and “Good Anti Money Laundering Practice”
organized by Financial Transaction Reports and Analysis
Center (PPATK).
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Dasar Hukum Pengangkatan
Legal Basis of Appointment

Akta Pernyataan Keputusan Pemegang
Saham PT Bank ICBC Indonesia No. 35
pada tanggal 24 November 2009
Deeds of Decision by Shareholders of
PT Bank ICBC Indonesia No. 35 on
November 24, 2009

g

Pendidikan
Education

Sarjana Ekonomi jurusan Manajemen, dari
Universitas Katolik Atma Jaya, Jakarta (1988)
Bachelor of Economics majoring in
Management from Atma Jaya Catholic
University (1988)

3

Hubungan Afiliasi
Affiliate Relationship

Beliau tidak memiliki hubungan afiliasi
dengan anggota Direksi lain, anggota
00 . Dewan Komisaris, maupun pemegang
Sa ndy lepta Munana saham utama/pengendali.

He has no affiliation with other members
Direktur of the Board of Directors, members of the
Director Board of Commissioners, or major/controlling
shareholders.

Usia | Age : 58 tahun | years

Kewarganegaraan : Indonesia
Citizenship

Domisili
Domicile
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Pengalaman Kerja

Beliau memulai karier pada 1989 di PT Bank Arta Prima sebagai
Account Officer, dan kemudian dipromosikan sebagai Kepala
Cabang Pembantu, Kepala Cabang, Manajer Corporate Banking,
dan pada tahun 1995 beliau dipercaya sebagai Credit and
Marketing General Manager yang bertanggung jawab atas
Departemen Corporate Banking, Financial Institution & Syndication
Banking, Consumer Banking, dan Credit Support and Review.
Karier beliau berlanjut di PT Bank Artamedia, sebagai Business
Development General Manager, Kepala Audit Internal, dengan
Jjabatan terakhir sebagai Direktur Kepatuhan. Di tahun 2002,
beliau terlibat di dalam proses merger PT Bank Artamedia menjadi
PT Bank Permata.

Karier beliau dilanjutkan di PT Bank Permata dengan menduduki
Jjabatan sebagai Head of Corporate Compliance kemudian
sebagai Sekretaris Perusahaan. Selama periode tersebut, beliau
menangani risiko kepatuhan, APU dan GCG, serta bertindak
sebagai juru bicara bank. Saat ini, beliau menjabat sebagai
Direktur Kepatuhan dan Manajemen Risiko yang membawahi
Departemen Kepatuhan, Anti Money Laundering/Countering
Financing of Terrorism (AML/CFT), dan Manajemen Risiko.

Rangkap Jabatan

Beliau tidak menduduki jabatan di perusahaan/institusi lain yang
memiliki hubungan afiliasi maupun non-afiliasi dengan Bank.

Pernyataan Independensi

Beliau telah menandatangani surat pernyataan independensi
yang menyatakan bahwa beliau telah memenuhi kriteria untuk
bertindak independen dalam melaksanakan fungsi sebagai
Direktur.

Pelatihan

Pada tahun 2022, beliau mengikuti pelatihan, seminar dan
webinar dengan judul “Anti Money Laundering & CFT pada
Sektor Perbankan” yang diselenggarakan oleh Praveena;
“Hybrid Banking Ecosystem: The Key to Future Value Creation in
Banking” yang diselenggarakan oleh Infobank Institute; “BARa
RISK Forum: Persiapan Implementasi Basel lll Final Reforms
untuk Perhitungan ATMR Risiko Operasional dan Operational
Risk Trend” yang diselenggarakan oleh Bankers Association for
Risk Management; “Webinar Implementation of Good Corporate
Governance” yang diselenggarakan oleh The Indonesian
Institute of Corporate Governance; “Peranan Perbankan dalam
Pemberantasan dan Pencegahan Tindak Pidana Pencucian
Uang (TPPU)” yang diselenggarakan oleh Forum Komunikasi
Direktur Kepatuhan Perbankan (FKDKP); dan “Good Anti
Money Laundering Practice” yang diselenggarakan oleh Pusat
Pelaporan dan Analisis Transaksi Keuangan (PPATK).

Working Experience

He began his career in 1989 at PT Bank Arta Prima as an Account
Officer, and then was promoted as Sub-Branch Manager, Branch
Manager, Corporate Banking Manager, and in 1995 he was

trusted as Credit and Marketing General Manager in charge of

the Departments of Corporate Banking, Financial Institution &
Syndication Banking, Consumer Banking, and Credit Support and
Review. His career continued at PT Bank Artamedia, as Business
Development General Manager, Head of Internal Audit, with his last
position as Compliance Director. In 2002, he was involved in the
merger of PT Bank Artamedia to become PT Bank Permata.

His career carried on at PT Bank Permata by holding the position of
the Head of Corporate Compliance then as Corporate Secretary.
During this period, he handled the compliance risk, AML and

GCG, and acted as the bank spokesperson. He currently serves

as Director of Compliance and Risk Management in charge of the
Departments of Compliance, Anti Money Laundering/Countering
Financing of Terrorism (AML/CFT), and Risk Management.

Concurrent Position

He does not hold any position in another company/institution
that has an affiliated and non-affiliated relationships with The
Bank.

Independency Statement

He has signed an independency statement stating that he
has fulfilled the criteria to act independently in performing his
function as Director.

Training

In 2022, he participated in training, seminars and webinars
entitled “Anti Money Laundering & CFT in Banking Sector”
organized by Praveena; “Hybrid Banking Ecosystem: The Key
to future Value Creation in Banking” organized by Infobank
Institute; “BARa Risk Forum: Preparation of the Implementation
of Basel lll Final Reforms for the Calculation of RWA for
Operational Risk and Operational Risk Trend” organized by
Bankers Association for Risk Management; “Implementation

of Good Corporate Governance Webinar” organized by The
Indonesian Institute of Corporate Governance; “The Role of
Banking in the Eradication and Prevention of Money Laundering
Crimes (TPPU)” organized by Banking Compliance Director
Communication Forum (FKDKP); and “Good Anti Money
Laundering Practice” organized by Financial Transaction Reports
and Analysis Center (PPATK).
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Fransisca Nelwan Mok

Direktur
Director

Usia | Age : 66 tahun | years

Kewarganegaraan : Indonesia
Citizenship

Domisili
Domicile
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Dasar Hukum Pengangkatan
Legal Basis of Appointment

Akta Pernyataan Keputusan Pemegang
Saham PT Bank ICBC Indonesia No. 71 pada
tanggal 13 April 2017

Deeds of Decision by Shareholders of

PT Bank ICBC Indonesia No. 71 on April 13,
2017

g

Pendidikan
Education

« Sarjana di bidang Peternakan, dari
Universitas Padjajaran, Bandung (1981)

« Pasca Sarjana dari Sekolah Tinggi
Manajemen Labora, Jakarta (2002)

« Bachelor's degree in Animal Husbandry,
from Padjajaran University, Bandung (1981)

« Postgraduate degree from Labora School
of Management, Jakarta (2002)

QR
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Hubungan Afiliasi
Affiliate Relationship

Beliau tidak memiliki hubungan afiliasi
dengan anggota Direksi lain, anggota
Dewan Komisaris, maupun pemegang
saham utama/pengendali.

She has no affiliation with other members

of the Board of Directors, members of the
Board of Commissioners, or major/controlling
shareholders.



Tata Kelola Perusahaan
Corporate Governance

Profil Perusahaan
Company Profile
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Pengalaman Kerja

Karier beliau di dunia perbankan diawali dari tahun

1983 di Bank Bumi Daya, dengan berbagai tanggung
jawab yang pernah beliau jalani seperti di bidang
administrasi dokumen perkreditan, pengelolaan kredit
bermasalah, dan akuisisi kredit. Setelah Bank Bumi

Daya merger menjadi PT Bank Mandiri, karier beliau
semakin berkembang dengan menduduki berbagai
posisi penting seperti Kepala Wilayah, Group Head of
Jakarta Commercial Sales Group, dan Direktur Corporate
Banking. Selain itu, beliau juga pernah menjabat

sebagai Direktur Supervisi pada Dana Pensiun Lembaga
Keuangan (DPLK) — Bank Mandiri I, PT Asuransi Jiwa
Inhealth Indonesia, Ketua Pengawas Dana Pensiun

Bank Mandiri, Komisaris pada PT Mandiri Sekuritas, dan
Komisaris pada PT Lintas Arta. Saat ini, beliau menjabat
sebagai Direktur Sumber Daya Manusia dan Hukum yang
membawahi Departemen Sumber Daya Manusia, Hukum,
Special Asset Management, dan General Affairs.

Rangkap Jabatan

Beliau tidak menduduki jabatan di perusahaan/institusi
lain yang memiliki hubungan afiliasi maupun non-afiliasi
dengan Bank.

Pernyataan Independensi

Beliau telah menandatangani surat pernyataan
independensi yang menyatakan bahwa beliau telah
memenuhi kriteria untuk bertindak independen dalam
melaksanakan fungsi sebagai Direktur.

Pelatihan

Pada tahun 2022, beliau turut serta dalam berbagai
pelatihan, seminar dan webinar meliputi “Mandiri
Investment Forum” dan “G20 Side Event: Managing Risk
of the Exit Policy Dynamic Through More Diversified
Currency to Support Global Trade and Investment”

yang diselenggarakan oleh Bank Mandiri; “Sustainable
Finance” yang diselenggarakan oleh Lembaga
Pengembangan Perbankan Indonesia (LPPI); “Think
Equal, Deliver Above and Beyond” yang diselenggarakan
oleh PwC Indonesia; “Webinar Implementation of Good
Corporate Governance” yang diselenggarakan oleh

The Indonesian Institute of Corporate Governance;

“The Latest Condition of Treasury Global Market”

yang diselenggarakan oleh Praveena; “Evaluation of

HR Quality Management and Development Activities

in Order to Meet Regulatory Requirements for HR
Quality Development in Sustainable Manner” yang
diselenggarakan oleh Talent Observe; “Good Anti Money
Launndering Practice” yang diselenggarakan oleh

Pusat Pelaporan dan Analisis Transaksi (PPATK); dan
“Webinar OJK - Hari Anti Korupsi Sedunia 2022” yang
diselenggarakan oleh Otoritas Jasa Keuangan (OJK).

Working Experience

Her career in banking industry began in 1983 at Bank
Bumi Daya, with various responsibilities she had lived
on, such as the administration of credit, management of
non-performing loan, and acquisition of credit. After the
merger of Bank Bumi Daya to become PT Bank Mandiri,
her career continued to grow by occupying a number
of important positions such as Region Head, Group
Head of Jakarta Commercial Sales Group, and Director
of Corporate Banking. In addition, she also served as
Supervision Director of the Financial Institution Pension
Fund (DPLK) — Bank Mandiri |, PT Asuransi Jiwa Inhealth
Indonesia, Chairman of Bank Mandiri Pension Fund
Supervisory, Commissioner at PT Mandiri Sekuritas, and
Commissioner at PT Lintas Arta. She currently serves as
Director of Human Resources and Legal in charge of the
Departments of Human Resources, Legal, Special Asset
Management, and General Affairs.

Concurrent Position

She does not hold any position in another company/
institution that has an affiliated and non-affiliated
relationships with The Bank.

Independency Statement

She has signed an independency statement stating
that she has fulfilled the criteria to act independently in
performing her function as Director.

Training

In 2022, she participated in various training, seminars and
webinars namely “Mandiri Investment Forum” and “G20
Side Event: Managing Risk of the Exit Policy Dynamic
Through More Diversified Currency to Support Global
Trade and Investment” organized by Bank Mandiri;
“Sustainable Finance” organized by Indonesian Banking
Development Institute (LPPI); “Think Equal, Deliver

Above and Beyond” organized by PwC Indonesia;
“Implementation of Good Corporate Governance
Webinar” organized by The Indonesian Institute of
Corporate Governance; “The Latest Condition of Treasury
Global Market” organized by Praveena; “Evaluation of

HR Quality Management and Development Activities in
Order to Meet Regulatory Requirements for HR Quality
Development in Sustainable Manner” organized by
Talent Observe; “Good Anti Money Laundering Practice”
organized by Financial Transaction Reports and Analysis
Center (PPATK); and “OJK Webinar - World Anti-
Corruption Day 2022” organized by the Financial Services
Authority (OJK).
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Ikhtisar Utama Laporan Manajemen

Dini Suprihatini
Direktur
Director

Usia | Age : 51tahun | years

Kewarganegaraan : Indonesia
Citizenship

Domisili
Domicile
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Dasar Hukum Pengangkatan
Legal Basis of Appointment

Akta Pernyataan Keputusan Pemegang
Saham PT Bank ICBC Indonesia No. 19 pada
tanggal 5 Juni 2020

Deeds of Decision by Shareholders of

PT Bank ICBC Indonesia No. 19 on

June 5, 2020

=

Pendidikan
Education

Sarjana Pertanian jurusan Agribisnis, dari
Institut Pertanian Bogor (1995)

Bachelor of Agriculture majoring in
Agribusiness, from the Bogor Institute of
Agriculture (1995)

QR
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Hubungan Afiliasi
Affiliate Relationship

Beliau tidak memiliki hubungan afiliasi
dengan anggota Direksi lain, anggota
Dewan Komisaris, maupun pemegang
saham utama/pengendali.

She has no affiliation with other members

of the Board of Directors, members of the
Board of Commissioners, or major/controlling
shareholders.



Tata Kelola Perusahaan
Corporate Governance

Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis
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Pengalaman Kerja

Beliau memulai kariernya di Bank Nusa Nasional pada
1995-1999 dengan posisi terakhir sebagai Head

of Treasury Risk Management Department. Karier

beliau berlanjut di Bank Ekspor Indonesia sebagai

ALCO Support and Treasury Dealer pada 1999-2003,
kemudian di Bank Danamon pada 2003-2010 dengan
posisi terakhir sebagai Head of Market and Liquidity
Risks, dan di Bank BTPN sebagai Advisor for ALM System
Implementation pada 2010-2011.

Beliau bergabung di PT Bank ICBC Indonesia pada

3 Oktober 2011 sebagai Wakil Kepala Departemen
Manajemen Risiko. Selanjutnya, beliau menjabat

sebagai Kepala Departemen Manajemen Risiko sejak

17 Desember 2012 yang diangkat berdasarkan Surat
Keputusan Direksi No. 039/KPTS.DIR/ICBC.IND/2012.
Saat ini, beliau menjabat sebagai Direktur Operasional
yang membawahi Departemen Bills Center, Management
Information & Accounting, Operations Management,
Information Technology, dan Loan Operation.

Rangkap Jabatan

Beliau tidak menduduki jabatan di perusahaan/institusi
lain yang memiliki hubungan afiliasi maupun non-afiliasi
dengan Bank.

Pernyataan Independensi

Beliau telah menandatangani surat pernyataan
independensi yang menyatakan bahwa beliau telah
memenuhi kriteria untuk bertindak independen dalam
melaksanakan fungsi sebagai Direktur.

Pelatihan

Pada tahun 2022, beliau turut serta dalam pelatihan
dan webinar yang meliputi “Hybrid Banking Ecosystem:
The Key to Future Value Creation in Banking” yang
diselenggarakan oleh Infobank Institute; “Sustainable
Finance” yang diselenggarakan oleh Lembaga
Pengembangan Perbankan Indonesia (LPPI); “Workshop
Asesor Profesi Perbankan” yang diselenggarakan oleh
Lembaga Sertifikasi Profesi Perbankan (LSPP); “Webinar
Implementation of Good Corporate Governance” yang
diselenggarakan oleh The Indonesian Institute of
Corporate Governance; “BARa Risk Forum: Digitalization
of Risk Management” yang diselenggarakan oleh
Bankers Association for Risk Management; dan “Good
Anti Money Laundering Practice” yang diselenggarakan
oleh Pusat Pelaporan Analisis Transaksi Keuangan
(PPATK).

Working Experience

She began her career at Bank Nusa Nasional in 1995—
1999 with her last position as the Head of Treasury Risk
Management Department. Her career continued at Bank
Export Indonesia as ALCO Support and Treasury Dealer
in 1999-2003, then at Bank Danamon in 2003-2010 with
her last position as the Head of Market and Liquidity
Risks, and at Bank BTPN as Advisor for ALM System
Implementation in 2010-2011.

She joined PT Bank ICBC Indonesia on October 3, 2011
as Deputy Head of Risk Management Department.
Subsequently, she served as the Head of Risk
Management Department since December 17, 2012 that
was appointed based on Board of Directors Decree No.
039/KPTS.DIR/ICBC.IND/2012. She currently serves as
Director of Operations in charge of the Departments

of Bills Center, Management Information & Accounting,
Operations Management, Information Technology, and
Loan Operation.

Concurrent Position

She does not hold any position in another company/
institution that has an affiliated and non-affiliated
relationships with The Bank.

Independency Statement

She has signed an independency statement stating
that she has fulfilled the criteria to act independently in
performing her function as Director.

Training

In 2022, she participated in training and webinars namely
“Hybrid Banking Ecosystem: The Key to Future Value
Creation in Banking” organized by Infobank Institute;
“Sustainable Finance” organized by Indonesian Banking
Development Institute (LPPI), “Banking Professional
Assessor Workshop” organized by Banking Professional
Certification Agency (LSPP); “Implementation of Good
Corporate Governance Webinar” organized by The
Indonesian Institute of Corporate Governance; “BARa Risk
Forum: Digitalization of Risk Management” organized by
Bankers Association for Risk Management; and “Good
Anti Money Laundering Practice” organized by Financial
Transaction Reports and Analysis Center (PPATK).
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Ikhtisar Utama Laporan Manajemen

OPTIMIST SYNERGY STRONGER

Lukito Adisubrata Suwardi

Direktur
Director

Usia | Age : 47 tahun | years

Kewarganegaraan : Indonesia
Citizenship

Domisili
Domicile
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Dasar Hukum Pengangkatan
Legal Basis of Appointment

Akta Pernyataan Keputusan Pemegang
Saham PT Bank ICBC Indonesia No. 16 pada
tanggal 2 September 2021

Deeds of Decision by Shareholders of

PT Bank ICBC Indonesia No. 16 on
September 2, 2021

g

Pendidikan
Education

Sarjana Ekonomi jurusan Manajemen dari
Universitas Tarumanagara (1997)

Bachelor of Economics majoring in
Management from Tarumanagara University
(1997)

3

Hubungan Afiliasi
Affiliate Relationship

Beliau tidak memiliki hubungan afiliasi
dengan anggota Direksi lain, anggota
Dewan Komisaris, maupun pemegang
saham utama/pengendali.

He has no affiliation with other members

of the Board of Directors, members of the
Board of Commissioners, or major/controlling
shareholders.



Tata Kelola Perusahaan
Corporate Governance

Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis
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Pengalaman Kerja

Beliau memulai kariernya di PT Bank Lippo, Tbk sebagai
Account Officer pada tahun 1997 dan menduduki posisi
sebagai Kepala Kantor Kas pada 1998. Pada tahun 2000, beliau
menjabat sebagai Citigold Relationship Manager, kemudian
menapak karir menjadi Citigold Head pada 2003 dan sebagai
Branch Manager pada 2005 di Citibank.

Karier beliau terus berkembang dengan menduduki berbagai
posisi penting, antara lain sebagai Pejabat Eksekutif selama

15 (lima belas) tahun (2006-2021). Beliau menjabat sebagai
National Sales Group Head, Unsecured Lending Business &
Telesales Group Head di PT Bank Lippo, Tbk pada 2006-2007;
kemudian sebagai Head of Special Project, Head of Strategic
Planning, serta Head of National Non Branch Sales di Bank
Permata, Tbk pada 2008. Pada tahun 2011-2015, karier beliau
dilanjutkan di PT Bank CIMB Niaga, Tbk dengan menjabat
sebagai sebagai Head of Cross Sell dan beliau dianugerahkan
gelar sebagai The Best Head untuk kinerja tahun 2014;
kemudian sebagai Head of Non Branch Channel selama 6
(enam) tahun dengan berbagai lingkup pekerjaan seperti call
center, customer care, customer relationship management
(CRM), telemarketing, dan direct selling. Selama perjalanan
kariernya, beliau meraih prestasi dengan memenangkan
Indonesia Contact Center Association (ICCA) The 2020 Best
Contact Center Indonesia dalam 4 (empat) kategori: Best Agent
English (Silver Winner), Best Team Leader (Gold Winner), Best
Supervisor (Bronze Winner), dan Best Technology Innovation
(Platinum Winner for Speech Analytics).

Beliau bergabung di PT Bank ICBC Indonesia pada 2
September 2021 dan dipercaya untuk menjabat sebagai
Direktur Marketing yang membawahi Departemen Consumer
Banking, Transaction Banking, SME Banking, dan seluruh
kantor cabang Bank ICBC Indonesia.

Rangkap Jabatan

Beliau tidak menduduki jabatan di perusahaan/institusi lain
yang memiliki hubungan afiliasi maupun non-afiliasi dengan
Bank.

Pernyataan Independensi

Beliau telah menandatangani surat pernyataan independensi
yang menyatakan bahwa beliau telah memenubhi kriteria
untuk bertindak independen dalam melaksanakan fungsi
sebagai Direktur.

Pelatihan

Pada tahun 2022, beliau mengikuti pelatihan dan webinar
antara lain “Kursus Bahasa Mandarin” yang diselenggarakan
oleh Lembaga Bahasa Internasional Universitas Indonesia;
“Hybrid Banking Ecosystem: The Key to Future Value
Creation in Banking” yang diseleenggarakan oleh Infobank
Institute; “Webinar Implementation of Good Corporate
Governance” yang diselenggarakan oleh The Indonesian
Institute of Corporate Governace; dan “Good Anti Money
Laundering Practice” yang diselenggarakan oleh Pusat
Pelaporan dan Analisis Transaksi Keuangan (PPATK).

Working Experience

He began his career at PT Bank Lippo, Tbk as Account
Officer in 1997 and held the position of Head of Cash Office
in 1998. In 2000, he served as Citigold Relationship Manager,
then stepped up his carreer as Citigold Head in 2003 and as
Branch Manager in 2005 at Citibank.

His career continued to grow by occupying a number of
important positions, including Executive Office for 15 (fifteen)
years (2006-2021). He served as National Sales Group Head,
Unsecured Lending Business & Telesales Group Head at

PT Bank Lippo, Tbk in 2006-2007; then as Head of Special
Project, Head of Strategic Planning, and Head of National Non
Branch Sales at Bank Pertama, Tbk in 2008. In 2011-2015, his
career continued at PT Bank CIMB Niaga, Tbk with his position
as Head of Cross Sell and he was awarded as The Best Head
for his performance in 2014; then as Head of Non Branch
Channel for 6 (six) consecutive years with his scope of works
including call center, customer care, customer relationship
management (CRM), telemarketing, and direct selling. During his
career journey, he received awards at Indonesia Contact Center
Association (ICCA) The 2020 Best Contact Center Indonesia for
4 (four) categories: Best Agent English (Silver Winner), Best Team
Leader (Gold Winner), Best Supervisor (Bronze Winner), and Best
Technology Innovation (Platinum Winner for Speech Analytics).

He joined PT Bank ICBC Indonesia on September 2, 2021

and was trusted to serve as Director of Marketing in charge of
the Departments of Consumer Banking, Transaction Banking,
SME Banking, and all branches of Bank ICBC Indonesia.

Concurrent Position

He does not hold any position in another company/institution
that has an affiliated and non-affiliated relationships with The
Bank.

Independency Statement

He has signed an independency statement stating that he
has fulfilled the criteria to act independently in performing his
function as Director.

Training

In 2022, he participated in training and webinars namely
“Mandarin Language Course” organized by Indonesia University
International Language Institute; “Hybrid Banking Ecosystem:
The Key to Future Value Creation in Banking” organized

by Infobank Institute; “Implementation of Good Corporate
Governance Webinar” organized by The Indonesian Institute

of Corporate Governance; and “Good Anti Money Laundering
Practice” organized by Financial Transaction Reports and
Analysis Center (PPATK).
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PROFIL PEJABAT EKSEKUTIF
DAN PIMPINAN JARINGAN CABANG

PROFILE OF EXECUTIVE OFFICIALS AND BRANCH MANAGERS

Agustinus Tri Hardjanto
Kepala Departemen SME Banking
Head of SME Banking Department

Warga Negara Indonesia. 51 tahun. Sarjana Ekonomi jurusan
Manajemen dari Universitas Gadjah Mada, Yogyakarta (1994)
dan meneruskan mengambil gelar Magister Manajemen dari
Universitas Gadjah Mada, Yogyakarta (2005).

Bergabung pada 2 Mei 2014. Menjabat sebagai Kepala
Departemen SME Banking sejak 20 April 2018. Diangkat
berdasarkan Surat Keputusan Direksi No. 009/KPTS.DIR/ICBC.
IND/2018. Sebelumnya pernah bekerja di Bank Danamon dengan
posisi terakhir sebagai Senior Credit Risk Analyst (1996-2014).

Indonesian citizen. 51 years old. Bachelor of Economics majoring
in Management from Gadjah Mada University, Yogyakarta (1994)
and went on to take Master of Management from Gadjah Mada
University, Yogyakarta (2005).

Joined on May 2, 2014. Served as the Head of SME Banking
Department since April 20, 2018. Appointed based on Board of
Directors Decree No. 009/KPTS.DIR/ICBC.IND/2018. Previously
worked at Bank Danamon with his last position as Senior Credit
Risk Analyst (1996—-2014).

Aluisius Triyono
Kepala Departemen Management Information & Accounting
Head of Management Information & Accounting Department

Warga Negara Indonesia. 51 tahun. Sarjana Ekonomi dari Universitas
Indonesia, Depok (2001) dan meneruskan mengambil gelar Magister
Manajemen dari IPMI International Business School, Jakarta (2012).

Bergabung pada 26 September 2012. Menjabat sebagai Kepala
Departemen Management Information & Accounting sejak 1 Juli
2018. Diangkat berdasarkan Surat Keputusan Direksi No. 016/KPTS.
DIR/ICBC.IND/2018. Sebelumnya pernah bekerja di Bank Dagang
Nasional Indonesia (1992-1997), di Bank Dai-Ichi Kangyo Indonesia
(1997-2001), dan di Bank Mizuho dengan posisi terakhir sebagai
Head of Financial Control and Planning Department (2001-2012).

Indonesian citizen. 51 years old. Bachelor of Economics from the
University of Indonesia, Depok (2001) and went on to take Master of
Management from IPMI International Business School, Jakarta (2012).

Joined on September 26, 2012. Served as the Head of Management
Information & Accounting Department since July 1, 2018. Appointed
based on Board of Directors Decree No. 016/KPTS.DIR/ICBC.IND/2018.
Previously worked at Bank Dagang Nasional Indonesia (1992-1997),

at Bank Dai-Ichi Kangyo Indonesia (1997-2001), and at Bank Mizuho
with his last position as the Head of Financial Control and Planning
Department (2001-2012).

Ambar Wulandari Suhardi, S.E.
Kepala Departemen Sumber Daya Manusia
Head of Human Resources Department

Warga Negara Indonesia. 52 tahun. Sarjana Ekonomi dari
Universitas Indonesia, Depok (1996).

Bergabung pada 13 Februari 2020. Menjabat sebagai Kepala
Departemen Sumber Daya Manusia sejak 13 Agustus 2020.
Diangkat berdasarkan Surat Keputusan Direksi No. 016/SK.DIR/
VIII/2020. Sebelumnya pernah bekerja di Bank Universal
(1996-2003), di Bank Permata (2003-2017), dan sebagai Konsultan
Sumber Daya Manusia Independen (2018-2020).

Indonesian citizen. 52 years old. Bachelor of Economics from the
University of Indonesia, Depok (1996).

Joined on February 13, 2020. Served as the Head of Human
Resources Department since August 13, 2020. Appointed based

on Board of Directors Decree No. 016/SK.DIR/VIII/2020. Previously
worked at Bank Universal (1996-2003), at Bank Permata (2003-2017),
and as an Independent Human Resources Consultant (2018-2020).
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Warga Negara Indonesia. 41 tahun. Sarjana llmu Komputer jurusan
Teknologi Informasi dari Universitas Bina Nusantara (2005).

Bergabung pada 13 Oktober 2008. Menjabat sebagai Kepala
Departemen General Affairs sejak 1 Oktober 2019. Diangkat
berdasarkan Surat Keputusan Direksi No. 024/KPTS.DIR/ICBC.
IND/2019. Sebelumnya pernah bekerja di PT SOHO Industri Pharmasi
Jakarta sebagai Marketing Audit (2007) dan di Si Chuan Mercenary
Equipment Exp & Imp Co., Limited sebagai Translator (2008).

Indonesian citizen. 41 years old. Bachelor of Computer Science
majoring in Information Technology from Bina Nusantara University
(2005).

Joined on October 13, 2008. Served as the Head of General Affairs
Department since October 1, 2019. Appointed based on Board of
Directors Decree No. 024/KPTS.DIR/ICBC.IND/2019. Previously
worked at PT SOHO Industri Pharmasi Jakarta as Marketing Audit
(2007) and at Si Chuan Mercenary Equipment Exp & Imp Co.,
Limited as Translator (2008).

Andris Tenda
Kepala Departemen Financial Management
Head of Financial Management Department

Warga Negara Indonesia. 42 tahun. Sarjana lImu Komputer
jurusan Komputerisasi Akuntansi dari Universitas Bina Nusantara
(2002).

Bergabung pada 6 Februari 2012. Menjabat sebagai Kepala
Departemen Financial Management sejak 18 November 2016.
Diangkat berdasarkan Surat Keputusan Direksi No. 015/KPTS.DIR/
ICBC.IND/2018. Sebelumnya pernah bekerja di Hong Kong Shanghai
Banking Corporation sebagai Senior Supervisor, Accounting &
Business Support (2004—-2007), di Standard Chartered Bank sebagai
Finance Assistant Manager, Corporate Business (2007—-2008),

di Royal Bank of Scotland sebagai Finance Manager, Retail &
Commercial Business (2008—-2010), dan di CIMB Niaga sebagai
Head of Portfolio Solution & Channel Management (2010—2012).

Indonesian citizen. 42 years old. Bachelor of Computer Science
majoring in Computerized Accounting from Bina Nusantara
University (2002).

Joined on February 6, 2012. Served as the Head of Financial
Management Department since November 18, 2016. Appointed
based on Board of Directors Decree No. 015/KPTS.DIR/ICBC.
IND/2018. Previously worked at Hong Kong Shanghai Banking
Corporation as Senior Supervisor, Accounting & Business Support
(2004—2007), at Standard Chartered Bank as Finance Assistant
Manager, Corporate Business (2007-2008), at the Royal Bank

of Scotland as Finance Manager, Retail & Commercial Business
(2008-2010), and at CIMB Niaga as the Head of Portfolio Solution
& Channel Management (2010-2012).

Andy Leonard Petta
Pimpinan Cabang Coklat — Surabaya
Coklat — Surabaya Branch Manager

Warga Negara Indonesia. 54 tahun. Sarjana Hukum dari
Universitas Merdeka, Malang (1999).

Bergabung pada 15 September 2010. Menjabat sebagai Pimpinan
Cabang Coklat — Surabaya sejak 31 Januari 2019. Diangkat
berdasarkan Surat Keputusan Direksi No. 012/KPTS.DIR/ICBC.
IND/2019. Sebelumnya pernah bekerja di PT Pelayaran Lokal
Ratu Kidul Nusantara sebagai General Affairs (1988—1990), di Bank
Halim Indonesia sebagai Branch Manager (1990-2007), di Bank
ICBC Indonesia sebagai Branch Manager (2007-2010), dan di
Bank Harda International sebagai Branch Manager (2010).

Indonesian citizen. 54 years old. Bachelor of Laws from Merdeka
University, Malang (1999).

Joined on September 15, 2010. Served as Coklat — Surabaya Branch
Manager since January 31, 2019. Appointed based on Board of
Directors Decree No. 012/KPTS.DIR/ICBC.IND/2019. Previously worked
at PT Pelayaran Lokal Ratu Kidul Nusantara as General Affairs
(1988-1990), at Bank Halim Indonesia as Branch Manager

(1990—- 2007), at Bank ICBC Indonesia as Branch Manager

(2007-2010), and at Bank Harda International as Branch Manager (2010).
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Warga Negara Indonesia. 55 tahun. Diploma IIl jurusan Akuntansi
dari Sekolah Tinggi llmu Ekonomi Nasional, Jakarta (1991).

Bergabung pada 18 November 2013. Menjabat sebagai Kepala
Departemen Bills Center sejak 1 Oktober 2022. Diangkat
berdasarkan Surat Keputusan Direksi No. 033/SK.DIR/X/2022.
Sebelumnya pernah bekerja di Bank Danamon sebagai Supervisor,
L/C Department (1989-1991), di Bank Tamara sebagai Head of Bills
Department (1991-2000), di Bank Mayapada sebagai Head of
Trade Finance Department (2000-2003), dan di Bank OCBC NISP
sebagai Trade Operations Manager — Export (2003-2013).

Indonesian citizen. 55 years old. Diploma Il majoring in Accounting
from the National College of Economics, Jakarta (1991).

Joined on November 18, 2013. Served as the Head of Bills Center
Department since October 1, 2022. Appointed based on Board

of Directors Decree No. 033/SK.DIR/X/2022. Previously worked

at Bank Danamon as Supervisor, L/C Department (1989-1991), at
Bank Tamara as the Head of Bills Department (1991-2000), at Bank
Mayapada as the Head of Trade Finance Department (2000-2003),
and at Bank OCBC NISP as Trade Operations Manager — Export
(2003-2013).

Bernadete Yesica Yuwono

Kepala Departemen Anti Money Laundering/Countering Financing of Terrorism
Head of Anti Money Laundering/Countering Financing of Terrorism Department

Warga Negara Indonesia. 38 tahun. Sarjana Ekonomi jurusan
Akuntansi dari Universitas Widyatama, Bandung (2005).

Bergabung pada 6 Mei 2009. Menjabat sebagai Kepala
Departemen Anti Money Laundering/Countering Financing of
Terrorism sejak 17 September 2021. Diangkat berdasarkan
Surat Keputusan Direksi No. 027/SK.DIR/IX/2021. Sebelumnya
pernah bekerja di Bank Nusantara Parahyangan sebagai Risk
Management & KYC Staff (2007-2008) dan di Bank BNP Paribas
Indonesia sebagai Compliance Officer 2008-2009).

Indonesian citizen. 38 years old. Bachelor of Economics majoring in
Accounting from Widyatama University, Bandung (2005).

Joined on May 6, 2009. Served as the Head of Anti Money
Laundering/Countering Financing of Terrorism Department since
September 17, 2021. Appointed based on Board of Directors
Decree No. 027/SK.DIR/IX/2021. Previously worked at Bank
Nusantara Parahyangan as Risk Management & KYC Staff
(2007-2008) and at Bank BNP Paribas Indonesia as Compliance
Officer (2008-2009).

Dody Budiman Sasmita
Kepala Departemen Credit Management
Head of Credit Management Department

Warga Negara Indonesia. 48 tahun. Sarjana Ekonomi jurusan
Akuntansi dari Universitas Yayasan Administrasi Indonesia (YAI),
Jakarta (1998).

Bergabung pada 10 Januari 2012. Menjabat sebagai Kepala Departemen
Credit Management sejak 1 Juli 2022. Diangkat berdasarkan Surat
Keputusan Direksi No. 021/SK.BOD/VII/2022. Sebelumnya pernah
bekerja di Bank Buana (1999-2007), di Bank UOB Buana (2007-2010),
dan di Standard Chartered Bank (2010-2011).

Indonesian citizen. 48 years old. Bachelor of Economics majoring
in Accounting from the Indonesian Administration Foundation
University (YAI), Jakarta (1998).

Joined on January 10, 2012. Served as the Head of Credit
Management Department since July 1, 2022. Appointed based on
Board of Directors Decree No. 021/SK.BOD/VII/2022. Previously
worked at Bank Buana (1999-2007), at Bank UOB Buana
(2007-2010), and at Standard Chartered Bank (2010-2011).
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Warga Negara Indonesia. 42 tahun. Sarjana Ekonomi dari
Universitas Tarumanagara, Jakarta (2005).

Bergabung pada 13 September 2012. Menjabat sebagai Pimpinan
Cabang Pembantu Mangga Dua sejak 3 Juli 2017. Diangkat
berdasarkan Surat Keputusan Direksi No. 013/KPTS.DIR/ICBC.
IND/2017. Sebelumnya pernah bekerja di Lion Air sebagai Staf
Audit (2005-2006), di Bank DBS sebagai Relationship Manager
(2006-2010), dan di Bank Commonwealth sebagai Relationship
Manager (2010-2012).

Indonesian citizen. 42 years old. Bachelor of Economics from
Tarumanagara University, Jakarta (2005).

Joined on September 13, 2012. Served as Mangga Dua Sub-Branch
Manager since July 3, 2017. Appointed based on Board of Directors
Decree No. 013/KPTS.DIR/ICBC.IND/2017. Previously worked at

Lion Air as Audit Staff (2005-2006), at Bank DBS as Relationship
Manager (2006-2010), and at Bank Commonwealth as Relationship
Manager (2010-2012).

Felly Fransisca Maria
Pimpinan Cabang Central Park
Central Park Branch Manager

Warga Negara Indonesia. 40 tahun. Sarjana Teknik jurusan Teknik
Industri dari Universitas Bina Nusantara, Jakarta (2004).

Bergabung pada 7 Maret 2011. Menjabat sebagai Pimpinan
Cabang Central Park sejak 17 Mei 2021. Diangkat berdasarkan
Surat Keputusan Direksi No. 022B/SK.DIR/V/2021. Sebelumnya
pernah bekerja di Bank International Indonesia/Maybank sebagai
Account Officer (2004-2006) dan di CIMB Niaga sebagai
Business Banking Relationship Manager (2006—-2011).

Indonesian citizen. 40 years old. Bachelor of Engineering majoring
in Industrial Engineering from Bina Nusantara University, Jakarta
(2004).

Joined on March 7, 2011. Served as Central Park Branch Manager
since May 17, 2021. Appointed based on Board of Directors Decree
No. 022B/SK.DIR/V/2021. Previously worked at Bank International
Indonesia/Maybank as Account Officer (2004—-2006) and at CIMB
Niaga as Business Banking Relationship Manager (2006—2011).

Francisca Tirtasaputra
Pimpinan Cabang Kelapa Gading
Kelapa Gading Branch Manager

Warga Negara Indonesia. 45 tahun. Sarjana Ekonomi jurusan
Manajemen dari Universitas Tarumanagara (1999).

Bergabung pada 3 Januari 2022. Menjabat sebagai Pimpinan
Cabang Kelapa Gading sejak 1 Juli 2022. Diangkat berdasarkan Surat
Keputusan Direksi No. 027/SK.BOD/VII/2022. Sebelumnya pernah
bekerja di Bank Asiatic sebagai Sekretaris Direktur (1999-2000),

di PT Astrido Toyota sebagai Customer Relation Officer
(2000-2002), di Bank Ekonomi Raharja dengan jabatan terakhir
sebagai Account Officer (2002-2007), di Bank Commonwealth
sebagai Relationship Manager (2007-2008), di Bank OCBC NISP
sebagai Consumer Banking Manager (2009-2011), di Bank Permata
sebagai Branch Manager (2011), di Bank CIMB Niaga dengan jabatan
terakhir sebagai Senior Branch Manager (2011-2019), dan di Bank
UOB Indonesia sebagai Area Manager.

Indonesian citizen. 45 years old. Bachelor of Economics majoring in
Management from Tarumanagara University (1999).

Joined on January 3, 2022. Served as Kelapa Gading Branch
Manager since July 1, 2022. Appointed based on Board of
Directors Decree No. 027/SK.BOD/VII/2022. Previously worked
at Bank Asiatic as Director Secretary (1999-2000), at PT Astrido
Toyota as Customer Relations Officer (2000-2002), at Bank
Ekonomi Raharja with her last position as Account Officer
(2002-2007), at Bank Commonwealth as Relationship Manager
(2007-2008), at Bank OCBC NISP as Consumer Banking Manager
(2009-2011), at Bank Permata as Branch Manager (2011),

at Bank CIMB Niaga with her last position as Senior Branch
Manager (2011-2019), and at Bank UOB Indonesia as Area Manager.
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Warga Negara Indonesia. 54 tahun. Sarjana Ekonomi dari
Universitas Trisakti, Jakarta (1992).

Bergabung pada 3 September 2009. Menjabat sebagai Pimpinan
Cabang TCT sejak 31 Januari 2019. Diangkat berdasarkan Surat
Keputusan Direksi No. 006/KPTS.DIR/ICBC.IND/2019. Sebelumnya
pernah bekerja di Bank Modern sebagai Analis Kredit (1996-1997),
di Bank Umum Servitia sebagai Branch Manager Pluit (1997-1999),
di Bank Kesawan sebagai Branch Manager Pluit (2003—2005),
dan di Bank OCBC NISP sebagai Consumer Banking Manager
Cabang Wisma BNI & Cabang Menteng (2005-2009).

Indonesian citizen. 54 years old. Bachelor of Economics from
Trisakti University, Jakarta (1992).

Joined on September 3, 2009. Served as TCT Branch Manager
since January 31, 2019. Appointed based on Board of Directors
Decree No. 006/KPTS.DIR/ICBC.IND/2019. Previously worked

at Bank Modern as Credit Analyst (1996—-1997), at Bank Umum
Servitia as Pluit Branch Manager (1997-1999), at Bank Kesawan
as Pluit Branch Manager (2003-2005), and at Bank OCBC NISP
as Consumer Banking Manager at Wisma BNI Branch & Menteng
Branch (2005—2009).

Heince Budina Komatsu
Kepala Departemen Credit Review
Head of Credit Review Department

Warga Negara Indonesia. 48 tahun. Sarjana Ekonomi jurusan
Manajemen dari Universitas Trisakti, Jakarta (1997) dan
meneruskan mengambil gelar Magister Hukum dari Universitas
Jayabaya (2015).

Bergabung pada 9 Mei 2011. Menjabat sebagai Kepala Departemen
Credit Review sejak 1 Juli 2018. Diangkat berdasarkan Surat
Keputusan Direksi No. 017/KPTS.DIR/ICBC.IND/2018. Sebelumnya
pernah bekerja di Aetna Life Indonesia sebagai Life Insurance, Unit
Manager (1998-1999), di Bank Buana Indonesia dengan jabatan
terakhir sebagai Corporate Credit Risk Management and Financial
Institution Division (1999-2005), dan di Bank Barclays Indonesia
dengan jabatan terakhir sebagai Business Support and Recoveries
Division (2009-2011).

Indonesian citizen. 48 years old. Bachelor of Economics majoring in
Management from Trisakti University, Jakarta (1997) and went on to
take Master of Laws from Jayabaya University (2015).

Joined on May 9, 2011. Served as the Head of Credit Review
Department since July 1, 2018. Appointed based on Board of Directors
Decree No. 017/KPTS.DIR/ICBC.IND/2018. Previously worked at

Aetna Life Indonesia as Life Insurance, Unit Manager (1998-1999),

at Bank Buana Indonesia with his last position as Corporate Credit
Risk Management and Financial Institution Division (1999-2005), and
at Bank Barclays Indonesia with his position most recently as the
Business Support and Recoveries Division (2009-201M1).

Hernany Hartono
Pimpinan Cabang Medan
Medan Branch Manager

Warga Negara Indonesia. 47 tahun. Sarjana Ekonomi dari
Universitas Methodist Indonesia, Medan (1998).

Bergabung pada 3 Januari 2011. Menjabat sebagai Pimpinan
Cabang Medan sejak 11 Januari 2016. Diangkat berdasarkan
Surat Keputusan Direksi No. 086/KPTS.DIR/ICBC.IND/2015.
Sebelumnya pernah bekerja di PT Supra Istanakanaka sebagai
Accounting Staff (1993-1997), di PT Aceh Prima Plywood Industry
sebagai Assistant Manager Accounting (1997-2002), di Citibank
sebagai Associate Business Development Manager (2002—-2005),
di Bank Danamon sebagai Business Manager (2005-2007), di
Bank Commonwealth sebagai Regional Acquisition Manager
(2007-2009), dan di Bank UOB Indonesia sebagai Regional Sales
Manager (2009-2010).

Indonesian citizen. 47 years old. Bachelor of Economics from
Indonesian Methodist University, Medan (1998).

Joined on January 3, 2011. Served as Medan Branch Manager since
January 11, 2016. Appointed based on Board of Directors Decree

No. 086/KPTS.DIR/ICBC.IND/2015. Previously worked at PT Supra
Istanakanaka as Accounting Staff (1993—-1997), at PT Aceh Prima
Plywood Industry as Assistant Manager Accounting (1997-2002), at
Citibank as Associate Business Development Manager

(2002-2005), at Bank Danamon as Business Manager (2005-2007),
at Bank Commonwealth as Regional Acquisition Manager
(2007-2009), and at Bank UOB Indonesia as Regional Sales Manager
(2009-2010).

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia



Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

| Gde Wiyadnya
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Warga Negara Indonesia. 50 tahun. Sarjana Ekonomi jurusan
Akuntansi dari Universitas Indonesia, Depok (1997) dan
meneruskan mengambil gelar Magister Manajemen dari
Universitas Indonesia, Depok (2004).

Bergabung pada 5 November 2018. Menjabat sebagai Kepala
Departemen Audit Internal sejak 5 November 2018. Diangkat
berdasarkan Surat Keputusan Direksi No. 026/KPTS.DIR/ICBC.
IND/2018. Sebelumnya pernah bekerja di Kantor Akuntan Publik
Sarwoko & Sandjaja (Ernst & Young) sebagai Tax Consultant
(1997-1998), di PT Bank Mandiri (Persero) sebagai Senior Manager,
Accounting & Information System, Treasury Operations
(1998-2003), di Reuters Indonesia sebagai Managing Consultant
and Implementation & Support Manager, Trade & Risk
Management (2003—-2006), di Standard Chartered Bank Indonesia
sebagai Assistant Vice President, Country Audit (2006-2011),

di Deloitte Indonesia sebagai Senior Project Manager (2011), di
JPMorgan Chase Bank, N.A. Indonesia sebagai Vice President,
Internal Audit (2012—2013), dan di PT XL Axiata sebagai Head of
Audit and Risk Management (2015-2018).

Indonesian citizen. 50 years old. Bachelor of Economics majoring
in Accounting from the University of Indonesia, Depok (1997) and
went on to take Master of Management from the University of
Indonesia, Depok (2004).

Joined on November 5, 2018. Served as the Head of Internal Audit
Department since November 5, 2018. Appointed based on Board

of Directors Decree No. 026/KPTS.DIR/ICBC.IND/2018. Previously
worked at Sarwoko & Sandjaja Registered Public Accountants

(Ernst & Young) as Tax Consultant (1997-1998), at PT Bank Mandiri
(Persero) as Senior Manager, Accounting & Information System,
Treasury Operations (1998-2003), at Reuters Indonesia as Managing
Consultant and Implementation & Support Manager, Trade & Risk
Management (2003-2006), at Standard Chartered Bank Indonesia
as Assistant Vice President, Country Audit (2006—2011), at Deloitte
Indonesia as Senior Project Manager (2011), at JPMorgan Chase Bank,
N.A. Indonesia as Vice President, Internal Audit (2012—2013), and at
PT XL Axiata as Head of Audit and Risk Management (2015-2018).

Jane Atalie Bernadette Tjoeng
Pimpinan Cabang Pluit
Pluit Branch Manager

Warga Negara Indonesia. 48 tahun. Sarjana Ekonomi dari
Universitas Tarumanagara, Jakarta (1996).

Bergabung pada 22 Mei 2014. Menjabat sebagai Pimpinan
Cabang Pluit sejak 1 Juli 2022. Diangkat berdasarkan Surat
Keputusan Direksi No. 025/SK.BOD/VI1/2022. Sebelumnya pernah
bekerja di Bank Bali sebagai Branch Manager (1996—-2002), di

PT Indomak Kita Cipta Karya (Makita Power Tools) sebagai
Regional Sales Manager (2002—-2008), dan di Bank
Commonwealth sebagai Branch Manager (2008-2014).

Indonesian citizen. 48 years old. Bachelor of Economics from
Tarumanagara University, Jakarta (1996).

Joined on May 22, 2014. Served as Pluit Branch Manager since
July 1, 2022. Appointed based on Board of Directors Decree No.
025/SK.BOD/VII/2022. Previously worked at Bank Bali as Branch
Manager (1996-2002), at PT Indomak Kita Cipta Karya (Makita
Power Tools) as Regional Sales Manager (2002-2008), and at
Bank Commonwealth as Branch Manager (2008-2014).

Leonardi Widjaja
Kepala Departemen Manajemen Risiko
Head of Risk Management Department

Warga Negara Indonesia. 51 tahun. Sarjana Ekonomi dari
Universitas Katolik Atma Jaya, Jakarta (1992).

Bergabung pada 27 Juli 2020. Menjabat sebagai Kepala
Departemen Manajemen Risiko sejak 1 Februari 2021. Diangkat
berdasarkan Surat Keputusan Direksi No. 007/SK.DIR/I1/2021.
Sebelumnya pernah bekerja di Bank Bali (1993-1996), di Standard
Chartered Bank (1996-2006), di Bank International Indonesia/
Maybank (2006-2015), di Bank MNC International (2015-2018),
dan di Lippo Securities (2018-2020).

Indonesian citizen. 51 years old. Bachelor of Economics from Atma
Jaya Catholic University, Jakarta (1992).

Joined on July 27, 2020. Served as the Head of Risk Management
Department since February 1, 2021. Appointed based on Board

of Directors Decree No. 007/SK.DIR/II/2021. Previously worked at
Bank Bali (1993-1996), at Standard Chartered Bank (1996-2006), at
Bank International Indonesia/Maybank (2006-2015), at Bank MNC
International (2015-2018), and at Lippo Securities (2018-2020).
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Lisa Surya
Kepala Departemen Corporate Banking Il
Head of Corporate Banking Il Department

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

Warga Negara Indonesia. 52 tahun. Sarjana Teknik Sipil dari
Universitas Katolik Parahyangan, Bandung (1993) dan meneruskan
mengambil gelar Magister Manajemen di jurusan Manajemen
Keuangan dari Prasetiya Mulya School of Management, Jakarta (1995).

Bergabung pada 3 Mei 2010. Menjabat sebagai Kepala
Departemen Corporate Banking Il sejak 1 Juli 2022. Diangkat
berdasarkan Surat Keputusan Direksi No. 019/SK.BOD/VI1/2022.
Sebelumnya pernah bekerja di PT BDNI, Tbk sebagai Corporate
Banking Officer (1995-1998), di Bank Bali sebagai Manager,
Special Asset Management Division (1998-2000), di Bank Lippo
sebagai Account Manager Corporate Clients (2000-2006),

dan di Bank OCBC NISP sebagai Head of Corporate Business
(2006-2010).

Indonesian citizen. 52 years old. Bachelor of Civil Engineering from
Parahyangan Catholic University, Bandung (1993) and went on to
take Master of Management majoring in Financial Management
from Prasetiya Mulya School of Management, Jakarta (1995).

Joined on May 3, 2010. Served as the Head of Corporate Banking
Il Department since July 1, 2022. Appointed based on Board of
Directors Decree No. 019/SK.BOD/VII/2022. Previously worked at
PT BDNI, Tbk as Corporate Banking Officer (1995-1998), at Bank
Bali as Manager, Special Asset Management Division (1998-2000),
at Bank Lippo as Account Manager for Corporate Clients (2000—
2006), and at Bank OCBC NISP as Head of Corporate Business
(2006—-2010).

Lenny Soetrisno
Kepala Departemen Kepatuhan
Head of Compliance Department

Warga Negara Indonesia. 42 tahun. Sarjana Akuntansi dari
Universitas Bina Nusantara (2003).

Bergabung pada 5 Oktober 2020. Menjabat sebagai Kepala
Departemen Kepatuhan sejak 1 November 2022. Diangkat
berdasarkan Surat Keputusan Direksi No. 038/SK.BOD/XI/2022.
Sebelumnya pernah bekerja di Bank Panin sebagai Auditor
Internal (2004-2008), di Bank Ekonomi Raharja dengan jabatan
terakhir sebagai Senior Manager Regulatory Affairs and Policy
(2008-2015), dan di Bank HSBC Indonesia dengan jabatan
terakhir sebagai Regulatory Affairs and Policy (2015-2019).

Indonesian citizen. 42 years old. Bachelor of Accounting from Bina
Nusantara University (2003).

Joined on October 5, 2020. Served as the Head of Compliance
Department since November 1, 2022. Appointed based on Board
of Directors Decree No. 038/SK.BOD/XI/2022. Previously worked
at Bank Panin as Internal Auditor (2004-2008), at Bank Ekonomi
Raharja with her last position as Senior Manager Regulatory Affairs
and Policy (2008-2015), and at Bank HSBC Indonesia with her last
position as Regulatory Affairs and Policy (2015-2019).

Maria Margaretha Yvonne H
Kepala Departemen Global Market
Head of Global Market Department
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Warga Negara Indonesia. 52 tahun. Sarjana Teknologi Pangan
dan Gizi dari Institut Pertanian Bogor (1993).

Bergabung pada 8 September 2014. Menjabat sebagai Kepala
Departemen Global Market sejak 20 November 2020. Diangkat
berdasarkan Surat Keputusan Direksi No. 027/SK.DIR/X/2020.
Sebelumnya pernah bekerja di Bank Prima Express (1993-2001),
di Bank UOB Indonesia (2001-2011), dan di Bank Ekonomi
Rahardja (Member of HSBC Group) (2011-2014).

Indonesian citizen. 52 years old. Bachelor of Food and Nutrition
Technology from Bogor Agricultural Institute (1993).

Joined on September 8, 2014. Served as the Head of Global
Market Department since November 20, 2020. Appointed based
on Board of Directors Decree No. 027/SK.DIR/X/2020. Previously
worked at Bank Prima Express (1993-2001), at Bank UOB Indonesia
(2001-2011), and at Bank Ekonomi Rahardja (Member of HSBC
Group) (2011- 2014).
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Meri
Pimpinan Cabang Batam
Batam Branch Manager

Tata Kelola Perusahaan
Corporate Governance

Laporan Keberlanjutan Bank ICBC Indonesia
Bank ICBC Indonesia Sustainability Report

Warga Negara Indonesia. 52 tahun. Mengenyam pendidikan di
SMEA Negeri Batam dan lulus pada 1989.

Bergabung pada 1 Maret 2012. Menjabat sebagai Pimpinan
Cabang Batam sejak 1 Maret 2012. Diangkat berdasarkan Surat
Keputusan Direksi No. 021/KPTS.DIR/ICBC.IND/2012. Sebelumnya
pernah bekerja di Bank Lippo sebagai Operations Manager
(1989-1991), di Bank Bira sebagai Branch Manager (1997-2000),
dan di Bank OCBC NISP sebagai Branch Manager (2000—-2012).

Indonesian citizen. 52 years old. Studied at Batam State High
School and graduated in 1989.

Joined on March 1, 2012. Served as Batam Branch Manager since
March 1, 2012. Appointed based on Board of Directors Decree
No. 021/KPTS.DIR/ICBC.IND/2012. Previously worked at Bank
Lippo as Operations Manager (1989-1991), at Bank Bira as Branch
Manager (1997-2000), and at Bank OCBC NISP as Branch
Manager (2000-2012).

Nancy Julia
Pimpinan Cabang Beverly — Surabaya
Beverly — Surabaya Branch Manager

Warga Negara Indonesia. 52 tahun. Sarjana Ekonomi jurusan
Akuntansi dari Universitas Widya Mandala, Surabaya (1993).

Bergabung pada 23 September 2014. Menjabat sebagai Pimpinan
Cabang Beverly — Surabaya sejak 31 Januari 2019. Diangkat
berdasarkan Surat Keputusan Direksi No. 013/KPTS.DIR/ICBC.
IND/2019. Sebelumnya pernah bekerja di Bank Danamon sebagai
Sub-Branch Manager, Commercial Banking (1993—-2001), di Bank
Commowealth sebagai Relationship Manager, Privilege Banking
(2001-2004), di Bank ANZ sebagai Senior Relationship Manager
(2004-2010), dan di Bank UOB Indonesia sebagai Team Leader,
Commercial Wealth Management (2010-2014).

Indonesian citizen. 52 years old. Bachelor of Economics majoring in
Accounting from Widya Mandala University, Surabaya (1993).

Joined on September 23, 2014. Served as Beverly — Surabaya
Branch Manager since January 31, 2019. Appointed based on
Board of Directors Decree No. 013/KPTS.DIR/ICBC.IND/2019.
Previously worked at Bank Danamon as Sub-Branch Manager,
Commercial Banking (1993-2001), at Bank Commowealth as
Relationship Manager, Privilege Banking (2001-2004), at Bank
ANZ as Senior Relationship Manager (2004-2010), and at Bank
UOB Indonesia as Team Leader, Commercial Wealth Management
(2010-2014).

Ng Veni
Pimpinan Cabang Gajah Mada
Gajah Mada Branch Manager

Warga Negara Indonesia. 38 tahun. Sarjana Ekonomi jurusan
Akuntansi dari Sekolah Tinggi lImu Ekonomi dan Akuntansi Santa
Ursula, Jakarta (2012).

Bergabung pada 1 Agustus 2017. Menjabat sebagai Pimpinan
Cabang Gajah Mada sejak 31 Januari 2019. Diangkat berdasarkan
Surat Keputusan Direksi No. 011/KPTS.DIR/ICBC.IND/2019.
Sebelumnya pernah bekerja di Bank Lippo sebagai Teller
(2003-2006) dan di Bank CIMB Niaga dengan jabatan terakhir
sebagai Business Manager (2006—-2017).

Indonesian citizen. 38 years old. Bachelor of Economics majoring in
Accounting from the College of Economics and Accounting Santa
Ursula, Jakarta (2012).

Joined on August 1, 2017. Served as Gajah Mada Branch Manager
since January 31, 2019. Appointed based on Board of Directors
Decree No. O11/KPTS.DIR/ICBC.IND/2019. Previously worked at
Bank Lippo as Teller (2003-2006) and at Bank CIMB Niaga with
her last position as Business Manager (2006—-2017).
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Ni Wei
Kepala Departemen Transaction Banking
Head of Transaction Banking Department

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

Warga Negara Tiongkok. 35 tahun. Sarjana Akuntansi dari Nanjing
Audit University (2009).

Bergabung pada 7 April 2022. Menjabat sebagai Kepala
Departemen Transaction Banking sejak 7 April 2022. Diangkat
berdasarkan Surat Keputusan Direksi No. 007/SK.BOD/IV/2022.
Sebelumnya pernah bekerja sebagai Counter Operation di ICBC
Suzhou Liuyuan Branch (2009-2010), Corporate Manager di
ICBC Suzhou Daogian Branch (2010-2014), Deputy Manager of
Pingjiang Sub-Branch (2014-2016), Manager of Pingjiang Sub-
Branch (2016-2018), dan Manager of Corporate and Investment
Department di ICBC Suzhou Daogian Branch (2018).

Chinese citizen. 35 years old. Bachelor of Accounting from Nanjing
Audit University (2009).

Joined on April 7, 2022. Served as the Head of Transaction
Banking Department since April 7, 2022. Appointed based on
Board of Directors Decree No. 007/SK.BOD/IV/2022. Previously
worked as Counter Operation at ICBC Suzhou Liuyuan Branch
(2009-2010), Corporate Manager at ICBC Suzhou Daogian Branch
(2010-2014), Deputy Manager of Pingjiang Sub-Branch (2014-2016),
Manager of Pingjiang Sub-Branch (2016-2018), and Manager of
Corporate and Investment Department at ICBC Suzhou Daogian
Branch (2018).

Ratnaningsih Setyowati. RH
Pjs. Kepala Departemen Loan Operation
Acting Head of Loan Operation Department

Warga Negara Indonesia. 45 tahun. Magister Kenotariatan dari
Universitas Diponegoro (2012).

Bergabung pada 13 Maret 2013. Menjabat sebagai Pjs. Kepala
Departemen Loan Operation sejak 1 Desember 2022. Diangkat
berdasarkan Surat Keputusan Direksi No. 042/SK.BOD/XII/2022.
Sebelumnya pernah bekerja di Kantor Notaris Misahardi
Wilamarta, SH (2001-2003), dan di Bank UOB Indonesia dengan
jabatan terakhir sebagai Credit Legal Senior Supervisor
(2003-2013).

Indonesian citizen. 45 years old. Master of Notary from Diponegoro
University (2012).

Joined on March 13, 2013. Served as the Acting Head of Loan
Operation Department since December 1, 2022. Appointed
based on Board of Directors Decree No. 042/SK.BOD/XI1/2022.
Previously worked at the Notary Office of Misahardi Wilamarta, SH
(2001-2003), and at Bank UOB Indonesia with her last position as
Credit Legal Senior Supervisor (2003-2013).

Ratna Hartaty
Pimpinan Cabang Balikpapan
Balikpapan Branch Manager

Warga Negara Indonesia. 49 tahun. Sarjana Teknik Kimia dari UPN
Veteran Yogyakarta (1997).

Bergabung pada 18 Mei 2016. Menjabat sebagai Pimpinan
Cabang Balikpapan sejak 18 Mei 2016. Diangkat berdasarkan
Surat Keputusan Direksi No. 093/KPTS.DIR/ICBC.IND/2016.
Sebelumnya pernah bekerja di PT Omedata Electronics sebagai
Quality Assurance Engineer (1997-1999), di PT JIT Electronics
Indonesia sebagai Quality Assurance Engineer (1999-2000), di
ABN AMRO Bank sebagai Relationship Manager Coordinator
(2000-2005), dan di Bank Commonwealth sebagai Branch
Manager (2005-2016).

Indonesian citizen. 49 years old. Bachelor of Chemical Engineering
from UPN Veteran Yogyakarta (1997).

Joined on May 18, 2016. Served as Balikpapan Branch Manager
since May 18, 2016. Appointed based on Board of Directors Decree
No. 093/KPTS.DIR/ICBC.IND/2016. Previously worked at

PT Omedata Electronics as Quality Assurance Engineer
(1997-1999), at PT JIT Electronics Indonesia as Quality Assurance
Engineer (1999-2000), at ABN AMRO Bank as Relationship
Manager Coordinator (2000—-2005), and at Bank Commonwealth
as Branch Manager (2005-2016).

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia



Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Renault Yufarsim
Kepala Departemen Strategy Management & Investor Relation
Head of Strategy Management & Investor Relation Department

Tata Kelola Perusahaan

Corporate Governance Bank ICBC Indonesia Sustainability Report

Laporan Keberlanjutan Bank ICBC Indonesia

Warga Negara Indonesia. 39 tahun. Sarjana llmu Komputer
jurusan Akuntansi dari Universitas Bina Nusantara, Jakarta (2005)
dan meneruskan mengambil gelar Magister Manajemen dari
Universitas Kristen Krida Wacana (UKRIDA), Jakarta (2018).

Bergabung pada 14 November 2008. Menjabat sebagai Kepala
Departemen Strategy Management & Investor Relation sejak 4
Desember 2019. Diangkat berdasarkan Surat Keputusan Direksi
No. 028/KPTS.DIR/ICBC.IND/2019. Sebelumnya pernah bekerja di
Bank Panin sebagai Foreign Remittance Staff (2005-2008) dan di
PT Starindo Sugiarta sebagai Marketing (2008).

Indonesian citizen. 39 years old. Bachelor of Computer Science
majoring in Accounting from Bina Nusantara University, Jakarta
(2005) and went on to take Master of Management from Krida
Wacana Christian University (UKRIDA), Jakarta (2018).

Joined on November 14, 2008. Served as the Head of Strategy
Management & Investor Relation Department since December 4,
2019. Appointed based on Board of Directors Decree No. 028/
KPTS.DIR/ICBC.IND/2019. Previously worked at Bank Panin as
Foreign Remittance Staff (2005-2008) and at PT Starindo Sugiarta
as Marketing (2008).

Richard Buala Ndraha
Wakil Kepala Departemen Corporate Banking Surabaya
Deputy Head of Surabaya Corporate Banking Department

Warga Negara Indonesia. 45 tahun. Sarjana Teknik Sipil dari
Universitas Brawijaya, Malang (2002).

Bergabung pada 15 Agustus 2013. Menjabat sebagai Wakil Kepala
Departemen Corporate Banking Surabaya sejak 29 September
2019. Diangkat berdasarkan Surat Keputusan Direksi No. 023/
KPTS.DIR/ICBC.IND/2019. Sebelumnya pernah bekerja di Bank
Central Asia dengan jabatan terakhir sebagai Commercial

Credit Officer (2002-2008), di Bank International Indonesia/
Maybank dengan jabatan terakhir sebagai Business Development
Manager of Emerging Business Center (2008—2010), di Bank DBS
Indonesia sebagai Relationship Manager of Account Origination
Team (2011-2012), dan di Bank OCBC NISP sebagai Commercial
Business Manager (2013).

Indonesian citizen. 45 years old. Bachelor of Civil Engineering from
Brawijaya University, Malang (2002).

Joined on August 15, 2013. Served as Deputy Head of Surabaya
Corporate Banking Department since September 29, 2019.
Appointed based on Board of Directors Decree No. 023/KPTS.
DIR/ICBC. IND/2019. Previously worked at Bank Central Asia with
his last position as Commercial Credit Officer (2002-2008), at
Bank International Indonesia/Maybank with his last position as
Business Development Manager of Emerging Business Center
(2008-2010), at Bank DBS Indonesia as Relationship Manager of
Account Origination Team (2011-2012), and at Bank OCBC NISP as
Commercial Business Manager (2013).

Ricwilson Horax
Kepala Cabang Makassar
Makassar Branch Manager

Warga Negara Indonesia. 30 tahun. Sarjana Ekonomi jurusan
Bisnis Internasional dari Universitas Bina Nusantara, Jakarta
(Double Degree Program dengan Ningbo University) (2014).

Bergabung pada 18 September 2019. Menjabat sebagai

Kepala Cabang Makassar sejak 18 September 2019. Diangkat
berdasarkan Surat Keputusan Direksi No. 022/KPTS.DIR/ICBC.
IND/2019. Sebelumnya pernah mengikuti program ICBC Business
Academy dari Bank ICBC Indonesia (2014-2015), bekerja di

Bank ICBC Indonesia sebagai Relationship Manager, Corporate
Banking (2015-2017), dan di Bank KEB Hana sebagai Relationship
Manager, Corporate Banking (2017-2018).

Indonesian citizen. 30 years old. Bachelor of Economics majoring
in International Business from Bina Nusantara University, Jakarta
(Double Degree Program with Ningbo University) (2014).

Joined on September 18, 2019. Served as Makassar Branch
Manager since September 18, 2019. Appointed based on Board of
Directors Decree No. 022/KPTS.DIR/ICBC.IND/2019. He previously
participated in the ICBC Business Academy program from Bank
ICBC Indonesia (2014—2015), then worked at Bank ICBC Indonesia
as Relationship Manager, Corporate Banking (2015-2017), and

at Bank KEB Hana as Relationship Manager, Corporate Banking
(2017-2018).
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Rini Marita
Pimpinan Cabang Baliwerti — Surabaya
Baliwerti — Surabaya Branch Manager

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

Warga Negara Indonesia. 54 tahun. Sarjana Bisnis dari Monash
University, Australia (1992).

Bergabung pada 1 Oktober 2010. Menjabat sebagai Pimpinan
Cabang Baliwerti — Surabaya sejak 31 Januari 2019. Diangkat
berdasarkan Surat Keputusan Direksi No. 014/KPTS.DIR/ICBC.
IND/2019. Sebelumnya pernah bekerja di Bank Dagang Nasional
Indonesia sebagai Regional Treasury Officer (1993-1999), di
Bank Arta Niaga Kencana Surabaya sebagai Head of Treasury
Department (1999-2008), dan di Bank Commonwealth sebagai
Treasury Client Relationship Manager (2008-2010).

Indonesian citizen. 54 years old. Bachelor of Business from Monash
University, Australia (1992).

Joined on October 1, 2010. Served as Baliwerti — Surabaya Branch
Manager since January 31, 2019. Appointed based on Board of
Directors Decree No. 014/KPTS.DIR/ICBC.IND/2019. Previously
worked at Bank Dagang Nasional Indonesia as Regional Treasury
Officer (1993-1999), at Bank Arta Niaga Kencana Surabaya as Head
of Treasury Department (1999-2008), and at Bank Commonwealth
as Treasury Client Relationship Manager (2008-2010).

Rizal Simon
Pimpinan Cabang Pembantu Gandaria
Gandaria Sub-Branch Manager

Warga Negara Indonesia. 37 tahun. Sarjana Ekonomi dari
Universitas Tarumanagara (2008).

Bergabung pada 4 Agustus 2014. Menjabat sebagai Pimpinan
Cabang Pembantu Gandaria sejak 19 April 2021. Diangkat
berdasarkan Memo Internal No. 047/IM-HRD/ICBC/IV/2021.
Sebelumnya pernah bekerja di Bank ANZ Indonesia sebagai
Marketing (2008-2010), di PT Trimegah Asset Management
sebagai Relationship Manager (2010-2013), dan di PT MNC Asset
Management sebagai Relationship Manager (2013-2014).

Indonesian citizen. 37 years old. Bachelor of Economics from
Tarumanagara University (2008).

Joined on August 4, 2014. Served as Gandaria Sub-Branch
Manager since April 19, 2021. Appointed based on Internal

Memo No. 047/IM-HRD/ICBC/IV/2021. Previously worked at Bank
ANZ Indonesia as Marketing (2008-2010), at PT Trimegah Asset
Management as Relationship Manager (2010-2013), and at PT MNC
Asset Management as Relationship Manager (2013-2014).

Rosmery Thomas
Pimpinan Cabang Mega Kuningan
Mega Kuningan Branch Manager

Warga Negara Indonesia. 44 tahun. Sarjana Ekonomi dari
Perbanas Institute, Jakarta (2014).

Bergabung pada 28 September 2009. Menjabat sebagai
Pimpinan Cabang Mega Kuningan sejak 15 Mei 2017. Diangkat
berdasarkan Surat Keputusan Direksi No. 007/KPTS.DIR/ICBC.
IND/2017. Sebelumnya pernah bekerja di Evershine Quartz
Trading Singapore sebagai Office Clerk (1997-1999), di Bank UOB
Cabang Batam sebagai IT Staff (2000-2002), di PT Unity Service
Center sebagai Assistant Manager (2002-2004), dan di Bank of
China Limited sebagai Customer Service (2004-2009).

Indonesian citizen. 44 years old. Bachelor of Economics from
Perbanas Institute, Jakarta (2014).

Joined on September 28, 2009. Served as Mega Kuningan

Branch Manager since May 15, 2017. Appointed based on Board

of Directors Decree No. 007/KPTS.DIR/ICBC.IND/2017. Previously
worked at Evershine Quartz Trading Singapore as Office Clerk
(1997-1999), at Bank UOB Batam Branch as IT Staff (2000-2002),
at PT Unity Service Center as Assistant Manager (2002-2004), and
at Bank of China Limited as Customer Service (2004—2009).
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Surya Djuwita
Pimpinan Cabang Basuki Rahmat — Surabaya
Basuki Rahmat — Surabaya Branch Manager

Tata Kelola Perusahaan
Corporate Governance

Laporan Keberlanjutan Bank ICBC Indonesia
Bank ICBC Indonesia Sustainability Report

Warga Negara Indonesia. 53 tahun. Sarjana Sains dari Oregon
State University, Amerika Serikat (1990).

Bergabung pada 1 Februari 2012. Menjabat sebagai Pimpinan
Cabang Basuki Rahmat — Surabaya sejak 1 Februari 2012.
Diangkat berdasarkan Surat Keputusan Direksi No. 077/KPTS.
DIR/ICBC.IND/2015. Sebelumnya pernah bekerja di Standard
Chartered Bank sebagai Internal Control Officer (1991-1992),
di Bank Credit Lyonnais sebagai Credit Administration Officer
(1992-1996), dan di Bank HSBC Indonesia sebagai Branch
Manager (1996-2012).

Indonesian citizen. 53 years old. Bachelor of Science from Oregon
State University, United States (1990).

Joined on February 1, 2012. Served as Basuki Rahmat — Surabaya
Branch Manager since February 1, 2012. Appointed based on
Board of Directors Decree No. 077/KPTS.DIR/ICBC.IND/2015.
Previously worked at Standard Chartered Bank as Internal

Control Officer (1991-1992), at Bank Credit Lyonnais as Credit
Administration Officer (1992-1996), and at Bank HSBC Indonesia as
Branch Manager (1996-2012).

Surya Karya Laksana
Kepala Departemen Hukum
Head of Legal Department

Warga Negara Indonesia. 51 tahun. Sarjana Hukum dari
Universitas Brawijaya, Malang (1995) dan meneruskan mengambil
gelar Magister Manajemen dari Universitas Tarumanagara, Jakarta
(2005).

Bergabung pada 15 September 2017. Menjabat sebagai Kepala
Departemen Hukum sejak 15 September 2017. Diangkat
berdasarkan Surat Keputusan Direksi No. 019/KPTS.DIR/ICBC.
IND/2017. Sebelumnya pernah bekerja di Bank Ekspor Impor
Indonesia sebagai Legal Officer (1996-1999), di Bank Mandiri
sebagai AVP Legal Corporate Banking Directorate (1999-2010),
di PT Selular Media Infotama sebagai Head of Legal (2010-2011),
di Maybank Indonesia sebagai Head of Legal (2011-2012), di Bank
CTBC Indonesia sebagai Head of Legal (2012—2014), dan di Bank
HSBC Indonesia sebagai Senior Legal Counsel Business Risk and
Control Management and Global Function (2014—2017).

Indonesian citizen. 51 years old. Bachelor of Laws from Brawijaya
University, Malang (1995) and went on to take Master of
Management from Tarumanagara University, Jakarta (2005).

Joined on September 15, 2017. Served as the Head of Legal
Department since September 15, 2017. Appointed based on Board
of Directors Decree No. 019/KPTS.DIR/ICBC.IND/2017. Previously
worked at Bank Export Import Indonesia as Legal Officer
(1996-1999), at Bank Mandiri as AVP Legal Corporate Banking
Directorate (1999-2010), at PT Selular Media Infotama as Head of
Legal (2010-2011), at Maybank Indonesia as Head of Legal
(20M11-2012), at Bank CTBC Indonesia as Head of Legal
(2012—2014), and at Bank HSBC Indonesia as Senior Legal Counsel
Business Risk and Control Management and Global Function
(2014-2017).

Sutono Halim
Kepala Departemen Consumer Banking
Head of Consumer Banking Department

Warga Negara Indonesia. 41 tahun. Sarjana Business and
Commerce dari Monash University, Australia (2003).

Bergabung pada 23 Oktober 2020. Menjabat sebagai Kepala
Departemen Consumer Banking sejak 23 Oktober 2020. Diangkat
berdasarkan Surat Keputusan Direksi No. 025/SK.BOD/X/2020.
Sebelumnya pernah bekerja di Citibank (2003-2006), di Bank
Lippo (2006-2008), di Bank Permata (2008-2010), dan di Bank
DBS Indonesia (2010-2020).

Indonesian citizen. 41 years old. Bachelor of Business and
Commerce from Monash University, Australia (2003).

Joined on October 23, 2020. Served as the Head of Consumer
Banking Department since October 23, 2020. Appointed based
on Board of Directors Decree No. 025/SK.BOD/X/2020. Previously
worked at Citibank (2003-2006), at Bank Lippo (2006-2008),

at Bank Permata (2008-2010), and at Bank DBS Indonesia
(2010-2020).
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Tito Andrean Elvano
Kepala Departemen Special Asset Management
Head of Special Asset Management Department

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

Warga Negara Indonesia. 39 tahun. Mendapatkan gelar ganda
dari Universitas Bina Nusantara di bidang Manajemen dan
Manajemen Sistem Informasi dengan gelar Sarjana Ekonomi

dan Sarjana Komputer (2006) dan meneruskan mengambil gelar
Magister Business Administration dari IPMI International Business
School (2017).

Bergabung pada 17 Desember 2020. Menjabat sebagai Kepala
Departemen Special Asset Management sejak 17 Desember 2020.
Diangkat berdasarkan Surat Keputusan Direksi No. 030/SK.BOD/
XIl/2020. Sebelumnya pernah bekerja di Bank Mandiri (2006-2011)
dan di Indonesia Eximbank (2011-2020).

Indonesian citizen. 39 years old. Obtained a double degree
from Bina Nusantara University in the fields of Management and
Information System Management with a Bachelor of Economics
and Bachelor of Computer (2006) and went on to take Master of
Business Administration from IPMI International Business School
(2017).

Joined on December 17, 2020. Served as the Head of Special
Asset Management Department since December 17, 2020.
Appointed based on Board of Directors Decree No. 030/SK.BOD/
X11I/2020. Previously worked at Bank Mandiri (2006-2011) and at
Indonesia Eximbank (2011-2020).

Tjong Christina Hartono
Pimpinan Cabang Pembantu CITO — Surabaya
CITO — Surabaya Sub-Branch Manager

Warga Negara Indonesia. 51 tahun. Sarjana Teknik Industri dari
Universitas Surabaya (1996).

Bergabung pada 29 Juni 2015. Menjabat sebagai Pimpinan
Cabang Pembantu CITO — Surabaya sejak 31 Januari 2019.
Diangkat berdasarkan Surat Keputusan Direksi No. 015/KPTS.DIR/
ICBC. IND/2019. Sebelumnya pernah bekerja di Bank International
Indonesia/Maybank sebagai Branch Manager (1996-2008), di
Bank ANZ sebagai Senior Relationship Manager (2008-2010), dan
di Bank Commonwealth sebagai Branch Manager (2010-2015).

Indonesian citizen. 51 years old. Bachelor of Industrial Engineering
from University of Surabaya (1996).

Joined on June 29, 2015. Served as CITO — Surabaya Sub-Branch
Manager since January 31, 2019. Appointed based on Board of
Directors Decree No. 015/KPTS.DIR/ICBC.IND/2019. Previously
worked at Bank International Indonesia/Maybank as Branch
Manager (1996—-2008), at Bank ANZ as Senior Relationship
Manager (2008-2010), and at Bank Commonwealth as Branch
Manager (2010-2015).

Yona Kristianto Budiman
Pimpinan Cabang Bandung
Bandung Branch Manager

Warga Negara Indonesia. 44 tahun. Sarjana Ekonomi jurusan
Manajemen dari Universitas Katolik Parahyangan, Bandung (2001).

Bergabung pada 26 Oktober 2009. Menjabat sebagai Pimpinan
Cabang Bandung sejak 31 Januari 2019. Diangkat berdasarkan
Surat Keputusan Direksi No. 004/KPTS.DIR/ICBC.IND/2019.
Sebelumnya pernah bekerja di Bank Lippo sebagai Account
Officer, SME Business (2001-2007) dan di Bank UOB sebagai
Senior Account Officer, Business Banking (2007-2009).

Indonesian citizen. 44 years old. Bachelor of Economics majoring
in Management from Parahyangan Catholic University, Bandung
(2007).

Joined on October 26, 2009. Served as Bandung Branch Manager
since January 31, 2019. Appointed based on Board of Directors
Decree No. 004/KPTS.DIR/ICBC.IND/2019. Previously worked at
Bank Lippo as Account Officer, SME Business (2001-2007) and at
Bank UOB as Senior Account Officer, Business Banking
(2007-2009).
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Warga Negara Tiongkok. 38 tahun. Sarjana Ekonomi dari Fujian
Normal University (2006).

Bergabung pada 10 April 2022. Menjabat sebagai Kepala
Departemen Corporate Banking | sejak 10 April 2022. Diangkat
berdasarkan Surat Keputusan Direksi No. 011/SK.BOD/IV/2022.
Sebelumnya pernah bekerja sebagai Comprehensive Counter
di Yonan County Branch of ICBC Fujian Branch (2006-2007),
Relationship Manager di Yonan County Branch of ICBC Fujian
Branch (2007-2008), Relationship Manager of International
Business Department di ICBC Sanming Branch (2008-201M1),
Deputy President of Guangming Sub-Branch of ICBC Sanming
Branch (2011-2013), Deputy President of Yongan County Sub-
Branch of ICBC Fujian Branch (2013-2015), Deputy Manager of
Corporate and Investment Banking Department of ICBC Sanming
Branch (2015-2016), Manager of Corporate and Investment
Banking Department of ICBC Sanming Branch (2016-2018),
President of Ninghua County Sub-Branch of ICBC Fujian Branch
(2018), dan Manager of Key Customer Service Center of ICBC
Sanming Branch (2019).

Chinese citizen. 38 years old. Bachelor of Economics from Fujian
Normal University (2006).

Joined on April 10, 2022. Served as the Head of Corporate
Banking | Department since April 10, 2022. Appointed based on
Board of Directors Decree No. 011/SK.BOD/IV/2022. Previously
worked as Comprehensive Counter at Yonan County Branch of
ICBC Fujian Branch (2006-2007), Relationship Manager at Yonan
County Branch of ICBC Fujian Branch (2007-2008), Relationship
Manager of International Business Department of ICBC Sanming
Branch (2008-2011), Deputy President of Guangming Sub-Branch
of ICBC Sanming Branch (2011-2013), Deputy President of Yongan
County Sub-Branch of ICBC Fujian Branch (2013-2015), Deputy
Manager of Corporate and Investment Banking Department

of ICBC Sanming Branch (2015-2016), Manager of Corporate and
Investment Banking Department of ICBC Sanming Branch (2016-2018),
President of Ninghua County Sub-Branch of ICBC Fujian Branch
(2018), and Manager of Key Customer Service Center of ICBC
Sanming Branch (2019).

Winny Arindita
Kepala Departemen Operation Management
Head of Operation Management Department

Warga Negara Indonesia. 40 tahun. Magister Manajemen dari
Universitas Gadjah Mada (2007).

Bergabung pada 13 Februari 2012. Menjabat sebagai Kepala
Departemen Operation Management sejak 1 Desember 2022.
Diangkat berdasarkan Surat Keputusan Direksi No. 040/SK.BOD/
XI11/2022. Sebelumnya pernah bekerja di Bank Ekonomi Raharja
dengan jabatan terakhir sebagai Assistant Manager Investigation
(2007-20M).

Indonesian citizen. 40 years old. Master of Management from
Gadjah Mada University (2007).

Joined on February 13, 2012. Served as the Head of Operation
Management Department since December 1, 2022. Appointed
based on Board of Directors Decree No. 040/SK.BOD/XII/2022.
Previously worked at Bank Ekonomi Raharja with her last position
as Assistant Manager Investigation (2007-2011).

Yannan Wu
Kepala Departemen Teknologi Informasi
Head of Information Technology Department

Warga Negara Tiongkok. 36 tahun. Master of Computer Science
and Software Engineering dari Zhejiang University (2010).

Bergabung pada 20 April 2022. Menjabat sebagai Kepala
Departemen Teknologi Informasi sejak 20 April 2022. Diangkat
berdasarkan Surat Keputusan Direksi No. 013/SK.BOD/IV/2022.
Sebelumnya pernah bekerja di Kantor Pusat ICBC Limited dengan
jabatan terakhir sebagai Architect-Software Development Centre
(2008-2012), dan di ICBC London sejak tahun 2012 dengan
jabatan terakhir sebagai Deputy Head Departemen Teknologi
Informasi.

Chinese citizen. 36 years old. Master of Computer Science and
Software Engineering from Zhejiang University (2010).

Joined on April 20, 2022. Served as the Head of Information
Technology Department since April 20, 2022. Appointed based
on Board of Directors Decree No. 013/SK.BOD/IV/2022. Previously
worked at ICBC Limited Head Office with his last position as
Architect-Software Development Centre (2008-2012), and at ICBC
London since 2012 with his last position as Deputy Head of
Information Technology Department.
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DEMOGRAFI KARYAWAN

EMPLOYEE DEMOGRAPHIC

Laporan Manajemen
Management Reports

Bank melaporkan jumlah karyawan sebanyak 625 The Bank reported a total of 625 (six hundred

(enam ratus dua puluh lima) karyawan per 31 Desember twenty-five) employees as of December 31, 2022, with
2022, dengan beberapa indikator demografi karyawan several demographic indicators of The Bank’s employees
Bank dalam perbandingan 2 (dua) tahun terakhir in the last 2 (two) years comparison as follows:

sebagai berikut:

JUMLAH KARYAWAN BERDASARKAN GRADE/LEVEL ORGANISASI (ORANG)

EMPLOYEE BY GRADE/ORGANIZATION LEVEL (PERSON)

Grade/Level Organisasi “ 2021

Grade/Organization Level

Komisaris 4 4 Commissioner
Direktur 7 7 Director
Anggota Komite 4 4 Committee Member
Tenaga Kerja Asing 6 7 Expatriate
° Senior Executive Vice 3 5 Senior Executive Vice
President President
Executive Vice President 28 29 Executive Vice President
®  Senior Vice President 34 26 Senior Vice President
Vice President 36 39 Vice President
Assistant Vice President 29 37 Assistant Vice President
Senior Manager 62 58 Senior Manager
® Manager 63 67 Manager
©®  Assistant Manager 54 52 Assistant Manager
®  Senior Officer 77 74 Senior Officer
® Officer 129 123 Officer
Senior Clerk 7 6 Senior Clerk
® Intermediate Clerk Sy 42 Intermediate Clerk
® Clerk 45 48 Clerk
® Non-Clerk - - Non-Clerk
® Lainnya - - Others
Jumlah 625 625 Total
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Tingkat Pendidikan “ 2021 Education Level
® S3 2 2 PhD
® S2 77 76 Master’s Degree
S1 500 505 Bachelor’s Degree
® D4 2 1 Diploma 4
® D3 34 32 Diploma 3
D1 2 1 Diploma 1
SMA dan Sederajat 8 8 High School and Equivalent
Jumlah 625 625 Total
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JUMLAH KARYAWAN BERDASARKAN STATUS KEPEGAWAIAN (ORANG)
EMPLOYEE BY EMPLOYMENT STATUS (PERSON)

Status Kepegawaian “ 2021 Employment Status

® Permanen 602 597 Permanent Employee
Kontrak 23 28 Non-Permanent Employee
Jumlah 625 625 Total

JUMLAH KARYAWAN BERDASARKAN RENTANG USIA (ORANG)
EMPLOYEE BY AGE (PERSON)

Rentang Usia

21-25 tahun 45 37 21-25 years old
> 45 tahun 114 111 > 45 years old
36-45 tahun 248 251 36-45 years old
® 26-35tahun 218 226 26-35 years old
Jumlah 625 625 Total
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JUMLAH KARYAWAN BERDASARKAN GENDER/JENIS KELAMIN (ORANG)
EMPLOYEE BY GENDER (PERSON)

[ J Pria 300 300 Male
Wanita 325 325 Female
Jumlah 625 625 Total

JUMLAH KARYAWAN BERDASARKAN MASA KERJA (ORANG)
EMPLOYEE BY TENURE (PERSON)

® <1tahun 107 100 <1lyear
3-5 tahun 68 65 3-5years
> 5 tahun 318 328 > 5 years
1-3 tahun 239 132 1-3 years
Jumlah 625 625 Total
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PENGEMBANGAN KOMPETENSI KARYAWAN

Program pelatihan dan pengembangan karyawan Bank
dilakukan sebanyak 398 (tiga ratus sembilan puluh
delapan) kali yang terbagi dalam 323 (tiga ratus dua puluh
tiga) topik pelatihan di sepanjang tahun 2022.

Bank memfokuskan program pelatihan dan
pengembangan karyawan untuk memenuhi persyaratan
sertifikasi wajib dari regulator dan memberikan
pengetahuan serta peningkatan kompetensi teknikal
terutama pada bidang kredit, teknologi informasi,
kepatuhan, manajemen risiko, dan pencegahan
terhadap pencucian uang dan pemberantasan
pendanaan terorisme.

Bank mengalokasikan anggaran sebesar Rp5,55 miliar
untuk pengembangan kompetensi karyawan. Terkait
dengan pemenuhan sertifikasi wajib sesuai dengan
regulasi yang berlaku, sampai dengan akhir tahun 2022,
persentase pemenuhan sertifikasi manajemen risiko
mencapai 89,28%, sementara sertifikasi treasury dealer
sebesar 100%, dan sertifikasi Sistem Pembayaran dan
Pengelolaan Uang Rupiah (SSPUR) sebesar 87,67%.
Pencapaian ini melebihi target yang ditetapkan oleh Bank
Indonesia untuk periode tahun 2022, yaitu sebesar 70%.
Secara kumulatif, terdapat 99,04% karyawan yang telah
mengikuti program pelatihan dan pengembangan di
sepanjang tahun 2022.

BIAYA PENGEMBANGAN KOMPETENSI
COMPETENCY DEVELOPMENT COST

Uraian

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
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EMPLOYEE COMPETENCY DEVELOPMENT

The Bank’s employee training and development programs
have been organized as many as 398 (three hundred
ninety-eight) times which were divided into 323 (three
hundred twenty-three) training topics throughout 2022.

The Bank concentrated on employee training and
development programs to fulfill mandatory certification
requirements from regulators and to provide knowledge
and elevate technical competence, particularly in the
areas of credit, information technology, compliance, risk
management, and prevention of money laundering and
countering the financing of terrorism.

The Bank allocated a budget of Rp5.55 billion for
employee competency development. In regard to the
fulfillment of mandatory certification in accordance

with applicable regulations, up to the end of 2022, the
percentage of fulfillment of risk management certification
stood at 89.28%, while the certificate of treasury dealer
reached 100%, and the Payment System and Rupiah
Money Management (SSPUR) certification reached 87.67%.
This achievement surpassed the target set by Bank
Indonesia for the 2022 period at 70%. Cumulatively, there
were 99.04% employees who have participated in training
and development programs throughout 2022.

Peningkatan/
Penurunan
Increase/Decrease
(%)

Description

5.545.595.448

Biaya
Pengembangan SDM

4.821.577.218

Human Resources
Development Cost

15,02%
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KEANGGOTAAN DALAM ASOSIASI

ASSOCIATION MEMBERSHIP

Di samping menjalankan usaha di industri perbankan,
Bank juga aktif menjadi anggota dalam asosiasi
sebagai berikut:

Nama Organisasi
Name of Organization

Besides operating its business in the banking
industry, The Bank is also active as a member in the
following associations:

Status Anggota
Membership Status

Laporan Keberlanjutan Bank ICBC Indonesia

ACCD Bank Association

Tim Pengembangan LCS
LCS Development Team

ACI Financial Market Association ﬁﬂlgnf]t?;?
Anggota

Asosiasi Kartu Kredit Indonesia (AKKI) Me?v?ber
Asosiasi Pengusaha Tiongkok Kepri Indonesia (APTKI) Bﬁg:s:jf
. . Anggota
Asosiasi Sistem Pembayaran Indonesia (ASPI) Member
e R - Anggota
Asosiasi Swift Indonesia (Aswiftindo) Member
Badan Musyawarah Perbankan Daerah (BMPD) Sekretaris
Secretary

L . Anggota

Banker's Risk Management Associate (BARa) Member

China Chamber of Commerce in Indonesia

Dewan Kehormatan
Honorary Chairman

Forum Human Capital Perbankan Indonesia (FHCPI) ﬁ/llft?g
[ Anggota
Forum Komunikasi Direktur Kepatuhan Perbankan (FKDKP) Member
. . Anggota
Forum Komunikasi Industri Jasa Keuangan (FKIJK) Member
- Anggota
Forum Komunikasi Lembaga Jasa Keuangan (FKLJK) Member
- Anggota
Forum Komunikasi Lembaga Jasa Keuangan Daerah (FKLJKD) Member

Masyarakat Profesi Penilai Indonesia (MAPPI)-P

Anggota Peserta
Associate Member

Masyarakat Profesi Penilai Indonesia (MAPPI)-T

Anggota Terakreditasi
Acreditated Member

Perhimpunan Bank-Bank Internasional Indonesia (PERBINA)

Anggota Eksekutif
Executive Member

Perhimpunan Bank Umum Nasional (Perbanas)

Anggota
Member
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STRUKTUR DAN KOMPOSISI
PEMEGANG SAHAM

SHAREHOLDERS STRUCTURE AND COMPOSITION

Struktur pemegang saham Bank ICBC Indonesia per The shareholders composition of Bank ICBC Indonesia as
31 Desember 2022 adalah sebagai berikut: of December 31, 2022 was as follows:
Industrial and Commercial 73.091 3.654.550 98,61
Bank of China Limited
PT Intidana Wijaya 1.032 51.600 1,39
Total 74.123 3.706.150 100.00

*Nilai nominal saham = Rp50.000.000/lembar saham
*Nominal value of shares = Rp50,000,000/share

Mencapai 5% atau lebih | Reach 5% or more

Industrial and Commercial 73.091 3.654.550 98,61
Bank of China Limited

Di bawah 5% | Below 5%

PT Intidana Wijaya 1.032 51.600 1,39

Total 74.123 3.706.150 100.00

Pemodal Nasional | National Investors

Perseroan Terbatas 1 1.032 1,39
Limited Liability Company

Pemodal Asing | Foreign Investors

Badan Usaha Asing 1 73.091 98,61
Foreign Business Entity

Total 2 74.123 100.00
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TRANSPARANSI KEPEMILIKAN SAHAM OLEH
DEWAN KOMISARIS DAN DIREKSI

Dewan Komisaris dan Direksi Bank ICBC Indonesia tidak
memiliki kepemiliki saham di Bank ini.

INFORMASI TENTANG PEMEGANG SAHAM
MAYORITAS

Pemegang Saham Industrial and Commercial Bank of
China Limited (ICBC Limited) per 31 Desember 2022
berdasarkan informasi di situs ICBC Limited http://www.
icbc-ltd.com/en/column/1438058343720960071.htm|
dijelaskan dalam tabel berikut ini.

Tata Kelola Perusahaan
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TRANSPARENCY OF SHARE OWNERSHIP BY

THE BOARD OF COMMISSIONERS AND BOARD

OF DIRECTORS

The Board of Commissioners and Board of Directors of
Bank ICBC Indonesia do not have share ownership in
this Bank.

INFORMATION ON MAJORITY
SHAREHOLDERS

Shareholders of Industrial and Commercial Bank of China
Limited (ICBC Limited) as of December 31, 2022 based
on information on the ICBC Limited website http://www.
icbc-Itd.com/en/column/1438058343720960071.html was
mentioned in the following table.

Laporan Keberlanjutan Bank ICBC Indonesia

Jumlah Saham

Penurunan  ¥ang Dimilii Jumiah
Saham Selama P Ll Sarlan'! yang
Nama Status Periode Persentase Dijaminkan
Pemegang Pemegang Jenis Saham Tahun Pelaporan Kepemilikan  atau Dikunci
Saham Saham Class of Pelaporan Number of Shareholding Number of
Name of Nature of Shares Increase/ Shares Percentage Pledged
Shareholder Shareholder Slaecrease of Held at (%) or Locked-Up
ares During the End of Shares
the Reporting Reportin
e PE;riodg
Huijin State-owned A Share - 123.717.852.951 34,71 Tidak ada
None
MOF State-owned A Share - 110.984.806.678 31,14 Tidak ada
None
HKSCC Foreign legal H Share (8.788.188)  86.145.336.361 24,17 Tidak dikenal
Nominees person Unknown
Limited(5)
SSF(6) State-owned A Share - 12.331.645.186 3,46 Tidak ada
None
China State-owned A Share - 2.416.131.540 0,68 Tidak ada
Securities legal person None
Finance
Co., Ltd.
Hong Kong Foreign legal A Share 513.627.255 1.900.078.921 0,53 Tidak ada
Securities person None
Clearing
Company
Limited(7)
Central Huijin State-owned A Share - 1.013.921.700 0,28 Tidak ada
Asset legal person None
Management
Co., Ltd.
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China Life Other entities A Share 541.168.980 977.079.865 0,27 Tidak ada
Insurance None
Company

Limited —

Traditional —

Ordinary

Insurance

Products —

005L —

CTOO1 Hu

Taiping Life State-owned A Share 370.944.126 538.741.372 0,15 Tidak ada
Insurance legal person None
Co., Ltd.

ICBC - SSE Other entities A Share 917.700 300.225.253 0,08 Tidak ada
50 Exchange None
Traded

Securities

Investment

Funds

ENTITAS ANAKDAN ENTITAS ASOSIASI

SUBSIDIARY AND ASSOCIATE ENTITIES

Bank ICBC Indonesia tidak memiliki Entitas Anak, Entitas Bank ICBC Indonesia does not have any Subsidiaries,
Asosiasi, maupun Perusahaan Ventura untuk periode yang Associates, or Venture Companies for the period ended
berakhir pada tanggal 31 Desember 2022. on December 31, 2022.
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STRUKTUR GRUP PERUSAHAAN

GROUP STRUCTURE

Struktur grup perusahaan Bank ICBC Indonesia per Bank ICBC Indonesia’s business group structure as of
31 Desember 2022 adalah sebagai berikut Desember 31, 2022 was as follows
98,61%

ICBCLIMITED PTINTIDANA WIJAYA

PTBANKICBCINDONESIA

KRONOLOGI PENERBITAN DAN/ATAU
PENCATATAN OBLIGASI,
SUKUK, ATAU OBLIGASI KONVERSI

CHRONOLOGY OF BONDS, SUKUK, OR CONVERTIBLE BONDS
ISSUANCES AND/OR LISTINGS

Bank ICBC Indonesia tidak menerbitkan efek dalam Bank ICBC Indonesia did not issue securities in any
bentuk apa pun hingga periode yang berakhir pada form until the period ending on December 31, 2022.
tanggal 31 Desember 2022. Oleh karena itu, Bank tidak Therefore, The Bank did not provide information about
menyajikan informasi tentang nama efek lainnya, tahun the names of other securities, year of issuance, interest
penerbitan efek lainnya, tingkat bunga/imbalan efek rates/yields, maturity dates, offering value, the name of
lainnya, tanggal jatuh tempo efek lainnya, nilai penawaran exchange of which other securities are listed, and rating of
efek lainnya, nama bursa di mana efek lainnya dicatatkan, the securities.

dan peringkat efek.
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INFORMASI SITUS PERUSAHAAN

INFORMATION ON THE COMPANY'S WEBSITE

Seluruh kegiatan dan informasi penting mengenai Bank
ICBC Indonesia dapat diakses melalui situs https://www.
icbc.co.id/ sebagai sarana informasi terbuka kepada
pemegang saham dan masyarakat. Hal ini juga merupakan
implementasi salah satu prinsip GCG dan ketaatan

Bank terhadap peraturan yaitu Peraturan Otoritas Jasa
Keuangan (POJK) No. 8/POJK.04/2015 tentang Situs Web
Emiten atau Perusahaan Publik.

Bank senantiasa memperbarui situs web ini secara berkala
agar menjadi semakin informatif dan mudah untuk diakses.
Situs web Bank tersebut menyajikan informasi yang wajib
dimuat dalam situs web emiten atau perusahaan publik
sesuai POJK sebagai berikut:

All important activities and information regarding Bank
ICBC Indonesia can be accessed through its official
website https://www.icbc.co.id/ as a means of open
information to all shareholders as well as wider community.
It is also an implementation of one of GCG principles in
The Bank and its compliance with regulations, namely
Financial Services Authority Regulation (POJK) No. 8/
POJK.04/2015 concerning The Websites of Issuers or
Public Companies.

The Bank consistently updates its official website to
make it more informative and easy to access. The Bank’s
website provides information that must be posted on the
website of issuer or public company in accordance with
POJK as follows:
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Uraian Link Terkait Keterangan
Description Related Links Information
Beranda https://www.icbc.co.id/it/ Menyajikan berbagai informasi, seperti Suku Bunga
Homepage column/1438058343720960098.html Dasar Kredit, Kurs Mata Uang, Corporate Internet Banking

log-in portal, Personal Internet Banking log-in portal,
Pemberitahuan, Hubungi Kami, Kartu Kredit, Korporasi dan
Komersial, Perbankan Konsumer, dan Web Banner.
Discloses information on Prime Lending Rate, FX Rate,
Corporate Internet Banking log-in portal, Personal Internet
Banking log-in portal, Announcement, Contact Us, Credit
Card, Corporate and Commercial, Consumer Banking, and
Web Banner.

Tentang Kami
About Us

https://www.icbc.co.id/it/
column/1438058386850988355.html

Memberikan informasi tentang Sekilas Bank, Visi dan Misi,
Profil Manajemen, Tata Kelola Perusahaan, dan Informasi
Lainnya.

Provides information on The Bank’s Introduction, Vision and
Mission, Management Profile, Good Corporate Governance,
and Information Release.

Produk dan Layanan
Products and Services

https://www.icbc.co.id/it/
column/1438058394388152378.html

Menyajikan informasi produk Perbankan Korporasi, produk
Perbankan Konsumer, Suku Bunga Dasar Kredit, Kurs Mata
Uang, dan informasi mengenai Produk dan Layanan lainnya.
Dicloses information on The Bank’s Corporate Banking
products, Consumer Banking products, Prime Lending Rate,
FX Rate, and other Products and Services.

Karir
Career Development

https://www.icbc.co.id/it/
column/1438058386850988333.html

Menyajikan informasi terkait perekrutan pegawai.
Provides information on recruitment.

Layanan Nasabah
Customer Service

https://www.icbc.co.id/it/
column/1438058394388152590.html

Memberikan informasi tentang jaringan kontak Bank,
Pemberitahuan, Syarat & Ketentuan, serta

Layanan Pengaduan Nasabah.

Provides information on The Bank’s contact channel,
Announcement, Terms & Conditions, and Complaints Service.

Tautan kepada situs ICBC
Limited di Tiongkok dan
situs ICBC Worldwide
Links to ICBC Limited
website in China and ICBC
Worldwide websites

https://www.icbc-Itd.com/en/
column/1438058319654043654.html

Menyajikan informasi terkait tautan kepada situs ICBC
Limited di Tiongkok dan situs ICBC Worldwide.

Contains links to ICBC Limited website in China and ICBC
Worldwide websites.
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OPTIMIST SYNERGY STRONGER

PENDIDIKAN & PELATIHAN DEWAN

Ikhtisar Utama

Performance Highlights

Laporan Manajemen
Management Reports

KOMISARIS, DIREKSI, KOMITE-KOMITE,
SEKRETARIS PERUSAHAAN, DAN SATUAN

KERJA AUDIT INTERNAL

EDUCATION & TRAINING OF THE BOARD OF COMMISSIONERS,
BOARD OF DIRECTORS, COMMITTEES, CORPORATE SECRETARY, AND
INTERNAL AUDIT DEPARTMENT

PENDIDIKAN & PELATIHAN DEWAN KOMISARIS

EDUCATION & TRAINING OF THE BOARD OF COMMISSIONERS

Nama dan Jabatan
Name and Position

Materi Pendidikan
& Pelatihan
Education & Training Material

Tempat/Tanggal
Location/Date

Penyelenggara
Organizer

Wang Kun
Presiden Komisaris
President Commissioner

Sustainable Finance

Daring, 24 Maret 2022
Online, March 24, 2022

Lembaga Pengembangan
Perbankan Indonesia (LPPI)

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

Hendra Widjojo
Komisaris Independen
Independent Commissioner

Anti Money Laundering & CFT
pada Sektor Perbankan

Daring, 4 Maret 2022
Online, March 4, 2022

Praveena

Sustainable Finance

Daring, 24 Maret 2022
Online, March 24, 2022

Lembaga Pengembangan
Perbankan Indonesia (LPPI)

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

H. Yunno Kusumo
Komisaris Independen
Independent Commissioner

Anti Money Laundering & CFT
pada Sektor Perbankan

Daring, 4 Maret 2022
Online, March 4, 2022

Praveena

Sustainable Finance

Daring, 24 Maret 2022
Online, March 24, 2022

Lembaga Pengembangan
Perbankan Indonesia (LPPI)

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

Jeff SV. Eman
Komisaris
Commissioner

Anti Money Laundering & CFT
pada Sektor Perbankan

Daring, 4 Maret 2022
Online, March 4, 2022

Praveena

Sustainable Finance

Daring, 24 Maret 2022
Online, March 24, 2022

Lembaga Pengembangan
Perbankan Indonesia (LPPI)

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)
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Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

PENDIDIKAN & PELATIHAN DIREKSI
EDUCATION & TRAINING OF THE BOARD OF DIRECTORS

Tata Kelola Perusahaan
Corporate Governance

Laporan Keberlanjutan Bank ICBC Indonesia
Bank ICBC Indonesia Sustainability Report

Nama dan Jabatan
Name and Position

Materi Pendidikan
& Pelatihan
Education & Training Material

Tempat/Tanggal
Location/Date

Penyelenggara
Organizer

Zhang Jinxing
Presiden Direktur
President Director

Sustainable Finance

Daring, 24 Maret 2022
Online, March 24, 2022

Lembaga Pengembangan
Perbankan Indonesia (LPPI)

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

Zhang Wen Anti Money Laundering & CFT Daring, 4 Maret 2022 Praveena
Direktur pada Sektor Perbankan Online, March 4, 2022
Director Sustainable Finance Daring, 24 Maret 2022 Lembaga Pengembangan
Online, March 24, 2022 Perbankan Indonesia (LPPI)
Webinar Implementation of Daring, 30 Juni 2022 The Indonesian Institute of
Good Corporate Governance Online, June 30, 2022 Corporate Governance
Pelatihan Bahasa Indonesia Jakarta, 13 September - International Language
untuk Penutur Asing 10 November 2022 Program (ILP)
Jakarta, September 13 —
November 10, 2022
The Latest Condition of Jakarta, 29 November 2022 Praveena
Treasury Global Market Jakarta, November 29, 2022
Good Anti Money Laundering Daring, 6 Desember 2022 Pusat Pelaporan dan Analisis
Practice Online, December 6, 2022 Transaksi Keuangan (PPATK)
Liu Hongbo Anti Money Laundering & CFT Daring, 4 Maret 2022 Praveena
Direktur pada Sektor Perbankan Online, March 4, 2022
Director

Sustainable Finance

Daring, 24 Maret 2022
Online, March 24, 2022

Lembaga Pengembangan
Perbankan Indonesia (LPPI)

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Pelatihan Bahasa Indonesia
untuk Penutur Asing

Jakarta, 3 Oktober -
24 November 2022
Jakarta, October 3 —
November 24, 2022

Lembaga Bahasa Internasional
Universitas Indonesia

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

Sandy T. Muliana
Direktur
Director

Anti Money Laundering & CFT
pada Sektor Perbankan

Daring, 4 Maret 2022
Online, March 4, 2022

Praveena

Hybrid Banking Ecosystem: The
Key to Future Value Creation in
Banking

Daring, 17 Maret 2022
Online, March 17, 2022

Infobank Institute

BARa Risk Forum: Persiapan
Implementasi Basel Il Final
Reforms untuk Perhitungan
ATMR Risiko Operasional dan
Operational Risk Trend

Jakarta, 9-10 Juni 2022
Jakarta, June 9-10, 2022

Bankers Association for Risk
Management

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Peranan Perbankan dalam
Pemberantasan dan
Pencegahan Tindak Pidana
Pencucian Uang (TPPU)

Jakarta 24-25 Agustus 2022
Jakarta, August 24-25, 2022

Forum Komunikasi Direktur
Kepatuhan Perbankan (FKDKP)

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)
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OPTIMIST SYNERGY STRONGER

PENDIDIKAN & PELATIHAN DIREKSI
EDUCATION & TRAINING OF THE BOARD OF DIRECTORS

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

Nama dan Jabatan

Materi Pendidikan
& Pelatihan

Tempat/Tanggal

Penyelenggara

Name and Position ORI AL o Location/Date Organizer
Fransisca Nelwan Mok Mandiri Investment Forum Daring, 9 Februari 2022 Bank Mandiri
Direktur Online, February 9, 2022
Director G20 Side Event: Managing Daring, 16 Februari 2022 Bank Mandiri

Risk of the Exit Policy Dynamic
Through More Diversified
Currency to Support Global
Trade and Investment

Online, February 16, 2022

Sustainable Finance

Daring, 24 Maret 2022
Online, March 24, 2022

Lembaga Pengembangan
Perbankan Indonesia (LPPI)

Think Equal, Deliver Above and
Beyond

Daring, 14 April 2022
Online, April 14, 2022

PwC Indonesia

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

The Latest Condition of
Treasury Global Market

Jakarta, 29 November 2022
Jakarta, November 29, 2022

Praveena

Evaluation of HR Quality
Management and Development
Activities in Order to Meet
Regulatory Requirements for
HR Quality Development in
Sustainable Manner

Jakarta, 30 November 2022
Jakarta, November 30, 2022

Talent Observe

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

Webinar OJK - Hari Anti Korupsi
Sedunia 2022

Daring, 20 Desember 2022
Online, December 20, 2022

Otoritas Jasa Keuangan (OJK)

Dini Suprihatini
Direktur
Director

Hybrid Banking Ecosystem: The
Key to Future Value Creation in
Banking

Daring, 17 Maret 2022
Online, March 17, 2022

Infobank Institute

Sustainable Finance

Daring, 24 Maret 2022
Online, March 24, 2022

Lembaga Pengembangan
Perbankan Indonesia (LPPI)

Workshop Asesor Profesi
Perbankan

Daring, 25-28 Maret 2022
Online, March 25-28, 2022

Lembaga Sertifikasi Profesi
Perbankan (LSPP)

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

BARa Risk Forum: Digitalization
of Risk Management

Daring, 6 Oktober 2022
Online, October 6, 2022

Bankers Association for Risk
Management

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)
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Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

PENDIDIKAN & PELATIHAN DIREKSI
EDUCATION & TRAINING OF THE BOARD OF DIRECTORS

Tata Kelola Perusahaan
Corporate Governance

Laporan Keberlanjutan Bank ICBC Indonesia
Bank ICBC Indonesia Sustainability Report

Nama dan Jabatan
Name and Position

Materi Pendidikan
& Pelatihan
Education & Training Material

Tempat/Tanggal
Location/Date

Penyelenggara
Organizer

Lukito Adisubrata S.
Direktur
Director

Kursus Bahasa Mandarin

Daring, 1 Maret - 14 Mei 2022,
8 Agustus - 8 September 2022,
dan 3 Oktober - 24 November
2022

Online, March 1 — May 14, 2022,
August 8 — September 8, 2022,
and October 3 — November 24,
2022

Lembaga Bahasa Internasional
Universitas Indonesia

Hybrid Banking Ecosystem: The
Key to Future Value Creation in
Banking

Daring, 17 Maret 2022
Online, March 17, 2022

Infobank Institute

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

PENDIDIKAN & PELATIHAN ANGGOTA KOMITE
EDUCATION & TRAINING OF COMMITTEES' MEMBERS

Nama dan Jabatan
Name and Position

Materi Pendidikan
& Pelatihan
Education & Training Material

Tempat/Tanggal
Location/Date

Penyelenggara
Organizer

Komite Audit | Audit Committee

H. Yunno Kusumo

Ketua Komite Audit & Komisaris
Independen

Chairman of Audit Committee &
Independent Commissioner

Anti Money Laundering & CFT
pada Sektor Perbankan

Daring, 4 Maret 2022
Online, March 4, 2022

Praveena

Sustainable Finance

Daring, 24 Maret 2022
Online, March 24, 2022

Lembaga Pengembangan
Perbankan Indonesia (LPPI)

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

Jeff SV. Eman

Anggota Komite Audit &
Komisaris

Audit Committee Member &
Commissioner

Anti Money Laundering & CFT
pada Sektor Perbankan

Daring, 4 Maret 2022
Online, March 4, 2022

Praveena

Sustainable Finance

Daring, 24 Maret 2022
Online, March 24, 2022

Lembaga Pengembangan
Perbankan Indonesia (LPPI)

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

Richard S. Dompas
Anggota Komite Audit/
Pihak Independen

Audit Committee Member/
Independent Party

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

Arini Imamawati
Anggota Komite Audit/
Pihak Independen

Audit Committee Member/
Independent Party

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)
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OPTIMIST SYNERGY STRONGER

PENDIDIKAN & PELATIHAN ANGGOTA KOMITE
EDUCATION & TRAINING OF COMMITTEES' MEMBERS

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

Nama dan Jabatan
Name and Position

Materi Pendidikan
& Pelatihan
Education & Training Material

Tempat/Tanggal
Location/Date

Penyelenggara
Organizer

Komite Remunerasi dan Nominasi | Remuneration and Nomination Committee

Hendra Widjojo

Ketua Komite Remunerasi
dan Nominasi & Komisaris
Independen

Chairman of Remuneration
and Nomination Committee &
Independent Commissioner

Anti Money Laundering & CFT
pada Sektor Perbankan

Daring, 4 Maret 2022
Online, March 4, 2022

Praveena

Sustainable Finance

Daring, 24 Maret 2022
Online, March 24, 2022

Lembaga Pengembangan
Perbankan Indonesia (LPPI)

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

H. Yunno Kusumo
Anggota Komite Remunerasi
dan Nominasi & Komisaris
Independen

Remuneration and Nomination
Committee Member &
Independent Commissioner

Anti Money Laundering & CFT
pada Sektor Perbankan

Daring, 4 Maret 2022
Online, March 4, 2022

Praveena

Sustainable Finance

Daring, 24 Maret 2022
Online, March 24, 2022

Lembaga Pengembangan
Perbankan Indonesia (LPPI)

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

Ambar Wulandari

Anggota Komite Remunerasi
dan Nominasi

Remuneration and Nomination
Committee Member

Socialization Bank Product
Implementation

Daring, 18 Februari 2022
Online, February 18, 2022

PT Bank ICBC Indonesia

Think Equal, Deliver Above and
Beyond

Daring, 14 April 2022
Online, April 14, 2022

PwC Indonesia

Security Management Policy
Socialization and Awareness

Daring, 25 April 2022
Online, April 25, 2022

PT Bank ICBC Indonesia

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Procedure and Claim Insurance
for Fixed Asset, Cash in Save
Branch and ATM in Save

Daring, 4 Juli 2022
Online, July 4, 2022

PT Bank ICBC Indonesia

Sosialisasi Infosec ISO
27001: 2013

Daring, 15-16 September 2022
Online, September 15-16, 2022

PT Bank ICBC Indonesia

The Latest Condition of
Treasury Global Market

Jakarta, 29 November 2022
Jakarta, November 29, 2022

Praveena

Evaluation of HR Quality

Management and Development

Activities in Order to Meet
Regulatory Requirements for
HR Quality Development in
Sustainable Manner

Jakarta, 30 November 2022
Jakarta, November 30, 2022

Talent Observe

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

BCM and BCP Polpro
Socialization and BCP Testing
2022

E-Learning

PT Bank ICBC Indonesia

Webinar OJK - Hari Anti Korupsi
Sedunia 2022

Daring, 20 Desember 2022
Online, December 20, 2022

Otoritas Jasa Keuangan (OJK)
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Profil Perusahaan
Company Profile

PENDIDIKAN & PELATIHAN ANGGOTA KOMITE

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Tata Kelola Perusahaan
Corporate Governance

EDUCATION & TRAINING OF COMMITTEES' MEMBERS

Laporan Keberlanjutan Bank ICBC Indonesia
Bank ICBC Indonesia Sustainability Report

Nama dan Jabatan
Name and Position

Materi Pendidikan
& Pelatihan

Education & Training Material

Tempat/Tanggal
Location/Date

Penyelenggara
Organizer

Komite Pemantau Risiko | Risk Monitoring Committee

Hendra Widjojo

Ketua Komite Pemantau Risiko
& Komisaris Independen
Chairman of Risk Monitoring
Committee & Independent
Commissioner

Anti Money Laundering & CFT
pada Sektor Perbankan

Daring, 4 Maret 2022
Online, March 4, 2022

Praveena

Sustainable Finance

Daring, 24 Maret 2022
Online, March 24, 2022

Lembaga Pengembangan
Perbankan Indonesia (LPPI)

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

Jeff SV. Eman

Anggota Komite Pemantau
Risiko & Komisaris

Risk Monitoring Committee
Member & Commissioner

Anti Money Laundering & CFT
pada Sektor Perbankan

Daring, 4 Maret 2022
Online, March 4, 2022

Praveena

Sustainable Finance

Daring, 24 Maret 2022
Online, March 24, 2022

Lembaga Pengembangan
Perbankan Indonesia (LPPI)

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

Aki H. Parwoto

Anggota Komite
Pemantau Risiko

Risk Monitoring Committee
Member

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

Douval

Anggota Komite
Pemantau Risiko

Risk Monitoring Committee
Member

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)
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OPTIMIST SYNERGY STRONGER

Ikhtisar Utama
Performance Highlights

PENDIDIKAN & PELATIHAN SEKRETARIS PERUSAHAAN
EDUCATION & TRAINING OF CORPORATE SECRETARY

Laporan Manajemen
Management Reports

Nama dan Jabatan
Name and Position

Materi Pendidikan &
Pelatihan
Education & Training Material

Tempat/Tanggal
Location/Date

Penyelenggara
Organizer

Renault Yufarsim

Kepala Departemen Strategy
Management and Investor
Relation

Head of Strategy Management
and Investor Relation
Department

Socialization Bank Product
Implementation

Daring, 17 Februari 2022
Online, February 17, 2022

PT Bank ICBC Indonesia

Impactful Training Delivery and
Slide Content Development
Training for Trainers

Daring, 28-29 Maret 2022
Online, March 28-29, 2022

Talkinc

Sosialisasi Peraturan
Perusahaan

Daring, 27 Mei 2022
Online, May 27, 2022

PT Bank ICBC Indonesia

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Procedure and Claim Insurance
for Fixed Asset, Cash in Save
Branch and ATM in Save

Daring, 4 Juli 2022
Online, July 4, 2022

PT Bank ICBC Indonesia

Socialization Security

Daring, 24 November 2022

PT Bank ICBC Indonesia

Management Online, November 24, 2022

Socialization Robbery and Dirill Jakarta, 26 November 2022 G4S
Jakarta, November 26, 2022

The Latest Condition of Jakarta, 29 November 2022 Praveena

Treasury Global Market

Jakarta, November 29, 2022

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

BCM and BCP Polpro
Socialization and BCP Testing
2022

E-Learning

PT Bank ICBC Indonesia

136

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia



Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Tata Kelola Perusahaan
Corporate Governance

PENDIDIKAN & PELATIHAN SATUAN KERJA AUDIT INTERNAL
EDUCATION & TRAINING OF INTERNAL AUDIT DEPARTMENT

Laporan Keberlanjutan Bank ICBC Indonesia
Bank ICBC Indonesia Sustainability Report

Nama dan Jabatan
Name and Position

Materi Pendidikan &
Pelatihan
Education & Training Material

Tempat/Tanggal
Location/Date

Penyelenggara
Organizer

| Gde Wiyadya
Kepala Satuan Kerja
Audit Internal

Head of Internal
Audit Department

Impactful Training Delivery and
Slide Content Development
Training for Trainers

Daring, 28-29 Maret 2022
Online, March 28-29, 2022

Talkinc

Sosialisasi Peraturan
Perusahaan

Daring, 27 Mei 2022
Online, May 27, 2022

PT Bank ICBC Indonesia

Webinar Implementation of
Good Corporate Governance

Daring, 30 Juni 2022
Online, June 30, 2022

The Indonesian Institute of
Corporate Governance

Procedure and Claim Insurance
for Fixed Asset, Cash in Save
Branch and ATM in Save

Daring, 4 Juli 2022
Online, July 4, 2022

PT Bank ICBC Indonesia

Good Anti Money Laundering
Practice

Daring, 6 Desember 2022
Online, December 6, 2022

Pusat Pelaporan dan Analisis
Transaksi Keuangan (PPATK)

BCM and BCP Polpro
Socialization and BCP Testing
2022

E-Learning

PT Bank ICBC Indonesia
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Ikhtisar Utama Laporan Manajemen
OPTIMIST SYNERGY STRONGER Performance Highlights Management Reports

AREA OPERASIONAL & JARINGAN KANTOR

OPERATIONAL AREA & OFFICE NETWORKS
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Profil Perusahaan
Company Profile

Kantor Pusat | Head Office

ICBC Tower 32™ Floor,
Jalan M.H. Thamrin No. 81,
Central Jakarta 10310

T. (+62 21) 2355 6000

F. (+62 21) 3199 6016

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Tata Kelola Perusahaan
Corporate Governance

Laporan Keberlanjutan Bank ICBC Indonesia
Bank ICBC Indonesia Sustainability Report

Kantor Cabang | Branch Offices

The City Tower (TCT) Branch

ICBC Tower Ground Floor,
Jalan M.H. Thamrin No. 81,
Central Jakarta 10310
T. (+62 21) 2355 6068
F. (+62 21) 2355 6069

Gajah Mada Branch

Green Central City 1 Floor,
Jalan Gajah Mada No. 188,
West Jakarta 11120

T. (+62 21) 2937 9279

Pluit Branch

The Clover Tower,

Jalan Pluit Selatan Raya

No. 8A-9,

North Jakarta 14450

T. (+62 21) 6629 792 /
(+62 21) 2266 9260

F. (+62 21) 6629 793

Makassar Branch

Wisma Kalla Building 8" Floor,
Jalan Dr. Ratulangi No. 8-10,
Makassar 90125

T. (+62 411) 870199

F. (+62 411) 870 229

Bandung Branch

Jalan Ir. H. Juanda No. 71,
Bandung 40116

T. (+62 22) 4232 560

F. (+62 22) 4232 590

Basuki Rahmat Branch

ICBC Center Building 1 Floor,
Jalan Basuki Rahmat No. 16-18,
Surabaya 60262

T. (+62 31) 5451990

F. (+62 31) 5451996

Beverly Branch

Komplek Ruko Taman Beverly,
Jalan H.R. Mohammad

No. 49-55, Surabaya 60189

T. (+62 31) 7344 054

F. (+62 31) 7344 728

Central Park Branch

Ruko GSA Central Park
Blok B/O8/AH,

Tanjung Duren Selatan,
Grogol, Petamburan,
West Jakarta 11470

T. (+62 21) 2933 4728
F. (+62 21) 2933 4727

Kelapa Gading Branch

Rukan Mall of Indonesia (MOI)
Blok A No. 1-3,

Jalan Boulevard Barat Raya,
North Jakarta 14240

T. (+62 21) 4531 851

F. (+62 21) 4520 980

Mega Kuningan Branch

The East Tower,

Jalan Dr. Ide Anak Agung
Gde Agung

Kav. E3.2 No.1,

South Jakarta 12950

T. (+62 21) 5793 8671

F. (+62 21) 5793 8672

Coklat Branch

Jalan Coklat No. 23-25,
Surabaya 60161

T. (+62 31) 3522 288

F. (+62 31) 3520 707

Batam Branch

Kompleks Nagoya Gateway,
Jalan Raden Patah
Blok E No. 5-7,
Batam 29432
T. (+62 778) 428 275 /
(+62 778) 428 276
F. (+62 778) 427 395

Medan Branch

Mega Prima Building,
Jalan Kapten Pattimura
No. 92/356A, Medan,
North Sumatera 20153
T. (+62 61) 4521922

F. (+62 61) 4521911

Balikpapan Branch

Grha Bintang Building
Ground Floor, Jalan Jenderal
Sudirman No. 423,
Balikpapan 76114

T. (+62 542) 300 1601

F. (+62 542) 300 1602

Baliwerti Branch

Jalan Baliwerti No. 1,
Surabaya 60174

T. (+62 31) 5317 033
F. (+62 31) 5452 678

Kantor Cabang Pembantu | Sub-Branch Offices

Gandaria Sub Branch

Gandaria 8 Office Tower,
Ground Floor Unit B,

Jalan Sultan Iskandar Muda,
South Jakarta 12240

T. (+62 21) 2903 6608

F. (+62 21) 2903 6609

Mangga Dua Sub Branch

Komplek Ruko Mangga Dua
Mall No. 10,

Jalan Mangga Dua Raya,
Central Jakarta 10730

T. (+62 21) 6017068

F. (+62 21) 6017069

CITO Sub Branch

Mall CITO (City of Tomorrow)
Ground Floor Unit GE 21-22,
Jalan Ahmad Yani No. 288,
Surabaya 60234

T. (+62 31) 5825 1301-6

F. (+62 31) 5825 1309
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TINJAUAN PEREKONOMIAN

ECONOMIC REVIEW

PEREKONOMIAN GLOBAL

Dunia menghadapi tantangan baru yang lebih kompleks
ketika seluruh negara di dunia sedang berada dalam
tahap pemulihan akibat pandemi COVID-19. Krisis
geopolitik di Ukraina telah mengakibatkan disrupsi rantai
pasok sehingga berdampak kepada kenaikan harga

yang signifikan atas berbagai komoditas pangan, pupuk,
dan energi. Hal ini dapat dilihat dari kenaikan tajam atas
indeks harga pangan, pupuk, dan energi khususnya di
sepanjang tahun 2022 pasca meletusnya perang Ukraina-
Rusia. Menurut indeks harga komoditas Bank Dunia, harga
komoditas pertanian dan pupuk mencapai level tertinggi
pada bulan April 2022 atau hanya 2 bulan setelah perang
tersebut dan mencapai level tertinggi masing-masing
sebesar 134,46 dan 254,97. Hal ini tidak dapat dihindari
karena komoditas pangan merupakan kebutuhan dasar
manusia dan kedua negara yang sedang berkonflik
tersebut adalah produsen pupuk dan gandum terkemuka
di dunia.

WORLD ECONOMY

The world faces new and more complex challenges when
all countries in the world are in the recovery phase due to
the COVID-19 pandemic. The geopolitical crisis in Ukraine
has resulted in supply chain disruptions affecting a sharp
price raise of food, fertilizer and energy commodities.
This can be traced from a sharp rise in the food, fertilizer
and energy price indices throughout 2022, post-the
outbreak of the Russia-Ukraine war in particular. According
to the World Bank’s commodity price indexes, the price

of agricultural and fertilizers commodities reached their
highest level in April 2022 or only 2 months after the
outbreak of that war and reached their highest level of
134.46 and 254.97, respectively. This is an unavoidable
factor because food commodities are the human basic
needs and these two countries in conflict are the world’s
leading producers of fertilizer and grain in the world.
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Rata-rata harga komoditas gandum (Wheat, US HRW)
pada bulan April 2022 tumbuh 76,29% yoy menjadi
US$495,28/mt. Harga tertinggi komoditas ini terjadi pada
bulan berikutnya yang mencapai US$522,29/mt. Selain itu,
harga komoditas pertanian lainnya seperti Pa/m Oil (CPO)
yang sebagian besar diproduksi Indonesia mengalami
kenaikan sebesar 56,09% yoy menjadi US$1.682,74/mt.
Kenaikan terbesar atas minyak nabati dibukukan oleh

rapeseed oil yang naik tajam sebesar 72,68% yoy pada
bulan April 2022.

Tata Kelola Perusahaan

Laporan Keberlanjutan Bank ICBC Indonesia
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The average wheat commodity price (Wheat, US HRW)

in April 2022 surged 76.29% yoy to US$495.28/mt. The
price for this commodity occurred reached its highest level
in the next month which standing at US$522.29/mt. In
addition, the price of another agricultural commodity such
as Palm Qil (CPO), which is mostly produced by Indonesia,
climbed by 56.09% yoy to US$1,682.74/mt. The biggest
hike in vegetable oil was recorded by rapeseed oil raising
sharply by 72.68% yoy in April 2022.

Grafik Indeks harga komoditas energi, pertanian dan pupuk
Graph of energy, agriculture and fertilizer commodity price indices
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Selanjutnya, berdasarkan data dari World bank, indeks
harga komoditas energi mencapai level tertinggi sebesar
173,48 pada bulan Juni 2022 terutama dipengaruhi

oleh harga batu bara di dunia. Harga batu bara yang
membukukan kenaikan tertinggi sebesar 247,40% yoy
menjadi US$371,86/mt pada bulan Mei 2022. Pada bulan
yang sama, harga minyak mentah dunia juga membukukan
kenaikan tertinggi sebesar 65,81% yoy menjadi US$110,10/
bbl. Harga kedua komoditas tersebut jauh lebih tinggi
dibandingkan pada bulan Desember 2021 masing-masing
sebesar US$ 169,65/mt dan US$72,87/bbl.

Kenaikan atas beragam harga komoditas pangan dan
energi tersebut berimplikasi kepada peningkatan inflasi
di seluruh dunia. Amerika Serikat (AS) sebagai kekuatan
ekonomi terbesar melaporkan tren kenaikan tekanan
inflasi sejak kuartal | tahun 2021 hingga kuartal akhir
2022. Inflasi di AS pada kuartal lll tahun 2022 mencapai
8,3% atau lebih tinggi dibandingkan periode yang

sama tahun sebelumnya 5,4%. Tren kenaikan inflasi
mendorong Bank Sentral AS menaikkan suku bunga
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Furthermore, according to the World Bank, the energy
commodity price index reached its highest level of 173.48
in June 2022, mainly influenced by the global coal prices.
Coal price posted its highest hike of 247.40% yoy to
US$371.86/mt in May 2022. In the same month, world
crude oil price also recorded its highest rise of 65.81 % yoy
to US$110.10/bbl. The prices for these two commodities
were much higher than in December 2021 at US$169.65/
mt and US$72.87/bbl, respectively.

The raising prices of various food and energy commodities
resulted in higher inflationary pressures around the

world. The United States (US) as the world’s largest
economy reported an increasing trend of inflationary
pressure from the first quarter of 2021 to the final quarter
of 2022. Inflation in the US in the third quarter of 2022
reached 8.3% or higher than 5.4% in the same period

of previous year. The uptrend in inflation prompted

the US Central Bank to gradually raise the Fed Rate’s
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acuan The Fed Rate secara bertahap hingga mencapai
4,50% pada kuartal terakhir tahun 2022. Akibatnya, bank
sentral di dunia termasuk Bank Indonesia mengikuti
langkah kenaikan suku bunga acuan tersebut. Kebijakan
kenaikan suku bunga acuan oleh Bank Indonesia di
antaranya untuk memastikan terus berlanjutnya penurunan
inflasi, memitigasi dampak rambatan dari masih kuatnya
dolar AS dan masih tingginya ketidakpastian pasar
keuangan global.

Ditengah ketidakpastian pasar keuangan global tersebut,
Dollar Amerika Serikat mengalami penguatan nilai

mata uang dibandingkan berbagai mata uang dunia.
Berdasarkan data dari Bank Indonesia, mata uang Uni
Eropa (EUR) terdepresiasi sebesar 5,68% pada bulan
Desember 2022 dibandingkan posisi akhir tahun 2021. Di
periode yang sama, nilai tukar mata uang negara maju lain
seperti Poundsterling dan Yen terdepresiasi lebih dalam
masing-masing sebesar 12,16% dan 13,94% terhadap Dolar
AS. Sementara itu, Rupiah terdepreasiasi sebesar 9,18%
terhadap Dollar AS in that period.

Sentimen negatif global akibat dari krisis geopolitik

di Ukraina tersebut yang berdampak pada kenaikan
harga berbagai komoditas dunia sangat mempengaruhi
perdagangan dunia. World Trade Organization (WTO)
memperkirakan pertumbuhan volume perdagangan dunia
akan melambat menjadi sebesar 3,5% pada tahun 2022
dibandingkan pertumbuhan volume perdagangan dunia
tahun sebelumnya sebesar 9,7%. Pertumbuhan ekspor
dari negara-negara Eropa yang paling terdampak krisis
geopolitik di Ukraina diperkirakan melambat menjadi 1,8%
pada tahun 2022 dibandingkan sebesar 7,9% pada tahun
sebelumnya. Impor dari negara-negara tersebut juga
diperkirakan tumbuh melambat menjadi 5,4% pada tahun
2022 dari tahun sebelumnya sebesar 8,3%.

Dunia yang masih dalam tahap pemulihan pandemi dan
dihadapkan pada beragam dampak dari krisis geopolitik
sangat mempengaruhi pertumbuhan ekonomi dunia pada
tahun 2022 yang diperkirakan mengalami perlambatan.
International Monetary Fund (IMF), World Bank, dan
Organisation for Economic Co-operation and Development
(OECD) memproyeksikan pertumbuhan ekonomi dunia
pada tahun 2022 akan melambat masing-masing menjadi
3,20%; 3,00%; dan 2,90%. Pada tahun sebelumnya,
menurut ketiga institusi terkemuka di dunia tersebut, PDB
dunia tumbuh sebesar 6,0%; 5,8%; dan 5,7%.
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benchmark interest rate until it reached 4.50% in the last
quarter of 2022. Consequently, the world’s central banks,
including Bank Indonesia, followed the policy to raise the
benchmark interest rate. Bank Indonesia’s policy to rise
the benchmark interest rate aims to ensure continued
inflation reduction, mitigate the spillover impact of the

US dollar appreciation and a high uncertainty on global
financial markets.

In the midst of this global financial market uncertainty, the
US Dollar has appreciated against various currencies in
the world. According to Bank Indonesia, the European
Union currency (EUR) depreciated by 5.68% in December
2022 compared to its position at end of 2021. In the same
period, the exchange rates of other developed countries’
currencies such as Poundsterling and Yen depreciated
deeper against the US Dollar at 12.16% and 13.94%,
respectively. Meanwhile, the Rupiah depreciated at 918%
against the US Dollar.

Global adverse sentiment due to geopolitical crisis in
Ukraine which resulted in rising world commodities

prices highly affected the global trade. The World Trade
Organization (WTO) estimates that global trade volume
growth will slow down to 3.5% in 2022 compared to the
previous year’s world trade volume growth of 9.7%. The
European countries’ export growth that is largerly affected
by the geopolitical crisis in Ukraine is expected to slow
down to 1.8% in 2022 compared to 7.9% in the previous
year. Imports from these countries are also projected to
decelerate to 5.4% in 2022 from 8.3% in the previous year.

The world that is still in the recovery phase due to
pandemic and challenged by various impacts of the
geopolitical crisis highly affect the global economic growth
in 2022 which is projected to decelarate. The International
Monetary Fund (IMF), World Bank, and Organization for
Economic Co-operation and Development (OECD) project
that global economic growth in 2022 will slow down to
3.20%; 3.00%; and 2.90%, respectively. In the previous
year, according to the three world’s leading institutions, the
world GDP grew by 6.0%; 5.8%; and 5.7%.
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Grafik Pertumbuhan PDB Dunia
World GDP Growth Chart
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PEREKONOMIAN INDONESIA

Di tengah perekonomian dunia yang tumbuh melambat
tersebut, ekonomi Indonesia mampu tumbuh menguat
didukung oleh fundamental ekonomi yang masih terjaga
dengan baik. Berbagai lembaga pemeringkat internasional
masih mempertahankan Sovereign Credit Rating
Indonesia di level layak investasi (BBB/Baa2) di sepanjang
tahun 2022. Yang menarik, S&P merevisi outlook peringkat
tersebut menjadi stabil dari negatif pada tanggal 27 April
2022 yang merefleksikan kepercayaan internasional

atas pemulihan ekonomi berjalan dengan baik yang
mendukung konsolidasi fiskal Pemerintah Indonesia.

Kepercayaan investor terhadap fundamental ekonomi
Indonesia tersebut didukung oleh pertumbuhan ekonomi
Indonesia sebesar 5,31% yoy di tahun 2022. Selain
pengeluaran konsumsi rumah tangga (RT) sebagai
kontributor utama Produk Domestik Bruto (PDB) Indonesia
meningkat 4,93% yoy di tahun 2022, pertumbuhan PDB
Indonesia didorong oleh ekspor barang (EB) yang mampu
membukukan pertumbuhan tertinggi sebesar 14,41%

yoy didukung oleh kenaikan tajam atas berbagai harga
komoditas dunia karena disrupsi pasokan akibat konflik
geopolitik di Ukraina. Selain itu, faktor pendorong lainnya
adalah kenaikan investasi atau Pembentukan Modal Tetap
Domestik Bruto (PMTB) yang mencapai 3,87% yoy di tahun
2022 sebagaimana yang dijelaskan pada grafik berikut ini:

INDONESIAN ECONOMY

Amidst the slowing growth of the world economy, the
Indonesian economy grew stronger sustained by well-
maintained economic fundamentals. International rating
agencies still maintain Indonesia’s Sovereign Credit Rating
in investment grade level (BBB/Baa2) throughout 2022.
Interestingly, S&P revised the rating outlook to stable

from negative on April 27, 2022 reflecting international
confidence towards this country’s economic recovery is on
the right track which supports the fiscal consolidation of
the Government of Indonesia.

Investors’ confidence towards Indonesia’s economic
fundamentals is supported by this country’s economic
growth of 5.31% yoy until in 2022. Apart from the
household consumption expenditure (RT) as the main
contributor to Indonesia’s Gross Domestic Product (GDP)
raising 4.93% yoy in 2022, Indonesia’s GDP growth was
boosted by export of goods (EB), which was able to post
its highest growth level of 14.41% yoy thanks to a sharp
increase in the world’s various commodity prices due

to supply disruptions affected by geopolitical conflict in
Ukraine. Moreover, another driving factor was a surge in
the investment or Gross Domestic Fixed Capital Formation
(GFCF) which reached 3.87% yoy in 2022 as described in
the following graph:
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Grafik Pertumbuhan PDB Indonesia
Indonesian GDP Growth Chart
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Peningkatan peran pengeluaran konsumsi rumah tangga
pada tahun 2022 didorong oleh keyakinan konsumen
terhadap kondisi ekonomi yang cederung meningkat.
Hal ini terjadi seiring dengan kebijakan pemerintah
untuk melonggarkan aktivitas ekonomi didukung oleh
penanganan pandemi yang lebih baik baik dari aspek
kesehatan maupun ekonomi. Menurut Bank Indoensia,
Indeks Keyakinan Konsumen (IKK) di bulan Desember
2022 tetap kuat sebesar 119,9 serta tetap berada

pada area optimis. Pencapaian ini diperkuat dengan
Indeks Penjualan Riil (IPR) yang juga menunjukkan
kecenderungan peningkatan dengan level tertinggi IPR
sebesar 239,2 pada bulan April tahun 2022. Kinerja
penjualan eceran yang tumbuh positif tersebut menurut
Bank Indonesia diprakirakan didorong oleh tetap kuatnya
pertumbuhan sub-kelompok sandang, kelompok barang
budaya dan rekreasi, makanan, minuman dan tembakau.

Sementara itu, pertumbuhan tertinggi ekspor barang
terutama didorong oleh kenaikan signifikan atas harga
komoditas utama dunia akibat krisis geopolitik di Ukraina.
Hal ini berdampak positif terhadap peningkatan surplus
perdagangan Indonesia yang mencapai US$62,68 miliar
atau tumbuh 43,09% yoy di tahun 2022. Pada periode
yang sama tahun sebelumnya berdasarkan data Neraca
Pembayaran Indonesia (NPI), surplus perdagangan senilai
US$43,81 miliar.

Kinerja ekspor yang meningkat tersebut berdampak
positif terhadap posisi cadangan devisa Indonesia yang
lebih tinggi. Menurut Bank Indonesia, cadangan devisa
mencapai level tertinggi sebesar US$141,43 triliun pada
bulan Februari 2022. Posisi cadangan devisa yang lebih
tinggi ini memberikan ruang bagi Bank Indonesia untuk

The household consumption expenditure’s rising role

in 2022 was driven by consumer confidence towards
economic conditions which tend to hike. Itis in line

with the government policy to ease economic activities
supported by better pandemic handling either from a
health or economic perspective. According to Bank
Indonesia, Consumer Confidence Index (CCl) in December
2022 remains strong at 119.9 and within the optimistic area.
This achievement is reinforced by the Real Sales Index
(RSI) showing an increasing trend with its highest RSl level
of 239.2 in April 2022. According to Bank Indonesia, the
positive growth in retail sales performance is projected to
be driven by continued strong growth in the sub-category
of clothing, groups of cultural and recreational goods,
food, beverages and tobacco.

Meanwhile, the highest growth in the exports of goods
was mainly boosted by a significant raise in the world’s
main commodities price due to the geopolitical crisis in
Ukraine. This factor affects positively towards Indonesia’s
trade surplus hike which reached US$62.68 billion

or surged 43.09% yoy in 2022. In the same period of
previous year, based on Indonesia’s Balance of Payments
(BOP) data, the trade surplus stood at US$43.81 billion.

The raising export performance had a positive impact

on the higher position of this country’s foreign exchange
reserves. According to Bank Indonesia, foreign exchange
reserves reached their highest level of US$141.43 trillion in
February 2022. This higher position of foreign exchange
reserves provides room for Bank Indonesia to intervene
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melakukan intervensi terhadap fluktuasi Rupiah akibat
ketidakpastian keuangan global. Kurs Rupiah terhadap
Dollar AS terdepresiasi sebesar 9,18% per Desember 2022
dibandingkan posisi akhir tahun 2021. Di saat yang sama,
cadangan devisa Indonesia turun menjadi US$137,23 triliun
yang terutama disebabkan oleh intervensi bank sentral
untuk meredam depresiasi Rupiah lebih dalam.

Kebijakan Bank Indonesia untuk melakukan intervensi
tersebut ditopang kondisi fundamental ekonomi
Indonesia yang masih kuat berdampak positif terhadap
depreasiasi mata uang Rupiah yang masih lebih baik
dibandingkan negara-negara tetangga di kawasan Asia
Tenggara. Kurs mata uang negara-negara di Asia Tenggara
seperti Malaysia, Filipina, dan Thailand juga mengalami
depreasiasi sebagaimana yang dialami Rupiah. Mata
uang Ringgit Malaysia, Peso Filipina dan Bath Thailand
masing-masing terdepreasiasi sebesar 5,52%; 9,32%; dan
4,22% terhadap Dolar AS pada bulan Desember 2022
dibandingkan posisi akhir tahun 2021 berdasarkan data
dari Bank Indonesia.

Selain pengeluaran konsumsi rumah tangga dan ekspor
barang, penopang pertumbuhan ekonomi Indonesia
adalah investasi atau Pembentukan Modal Tetap Domestik
Bruto (PMTB). Pertumbuhan PMTB sebesar 3,87% yoy di
tahun 2022 didukung oleh pembangunan infrastruktur
yang berkelanjutan di seluruh wilayah Indonesia. Data
realisasi investasi dari Badan Koordinasi Penanaman
Modal (BKPM) menunjukkan investasi di Indonesia tumbuh
33,98% yoy menjadi Rp1.207,2 triliun di tahun 2022.

Di saat yang sama, penanaman modal asing (PMA) yang
tumbuh sebesar 44,16% yoy menjadi Rp654,5 triliun di
tahun 2022 dari Rp454,0 triliun di tahun 2021. Sementara
itu, penanaman modal dalam negeri (PMDN) tumbuh
23,65% yoy menjadi Rp552,7 triliun. Secara kumulatif,
kontribusi investasi PMA dan PMDN masing-masing
sebesar 54,22% dan 45,78% dari total investasi pada
periode tersebut.

Di sisi lain, dilihat dari perspektif lapangan usaha,
beberapa sektor mampu membukukan pertumbuhan
signifikan pada tahun 2022. Industri transportasi dan
pergudangan membukukan kenaikan tertinggi sebesar
19,87% yoy di tahun 2022. Industri lain yang mampu
mencatatakan pertumbuhan double digit adalah industri
penyediaan akomodasi dan makan minum dengan
kenaikan sebesar 11,97% yoy di tahun 2022.

Sementara itu, sektor yang berkontribusi terbesar
terhadap PDB seperti industri pengolahan membukukan
pertumbuhan 4,89% yoy untuk sejalan dengan perbaikan
daya beli masyarakat yang direfleksikan dengan
kenaikan pengeluaran konsumsi rumah tangga. Sektor
perdagangan besar dan eceran, reparasi mobil dan
motor juga mengalami kenaikan lebih tinggi yakni 5,52%
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the Rupiah fluctuations due to global financial uncertainty.
The Rupiah exchange rate against the US Dollar
depreciated by 918% as of December 2022 compared

to the position at the end of 2021. At the same time,
Indonesia’s foreign exchange reserves fell to US$137.23
trillion which was mainly due to central bank intervention
to dampen further Rupiah depreciation.

Bank Indonesia’s intervention policy was supported

by Indonesia’s strong economic fundamentals affects
positively towards the Rupiah depreciation which was still
better than neighboring countries in the Southeast Asian
region. The currencies of Southeast Asian countries such
as Malaysia, the Philippines and Thailand also depreciated,
as did the Rupiah. Malaysian Ringgit, Philippine Peso and
Thai Bath depreciated by 5.52%; 9.32%; and 4.22% against
the US Dollar in December 2022 compared to the position
at the end of 2021 according to Bank Indonesia.

Apart from household consumption expenditure and
export of goods, the pillars of this country’s economic
growth are investment or Gross Domestic Fixed Capital
Formation (PMTB). PMTB growth of 3.87% yoy in 2022
is supported by sustainable infrastructure development
throughout Indonesia. Investment realization data from
the Investment Coordinating Board (BKPM) indicates that
investment in Indonesia surged 33.98% yoy to Rp1.207.2
trillion in 2022.

At the same time, foreign direct investment (FDI) grew by
44.16% yoy to Rp654.5 trillion in 2022 from Rp454.0 trillion
in 2021. Meanwhile, domestic direct investment (DDI)
climbed 23.65% yoy to Rp552.7 trillion. Cumulatively, the
contribution of FDI and DDI investment are 54.22% and
45.78% of the total investment in that period, respectively.

Elsewhere, from industrial origin perspective, several
sectors was able to record significant growths in 2022.
The transportation and storage industry posted the highest
increase of 19.87% yoy in 2022. Other industries that were
able to record double digit growth is the accommodation
and food service activities growing at 11.97% yoy di

tahun 2022.

Meanwhile, a sector with the greatest contribution to GDP
such as the manufacturing industry posted a growth of
4.89% yoy in line with the better consumers’ purchasing
power as reflected in the hike of household consumption
expenditure. The wholesale and retail trade, repair of
motor vehicle and and motorcycle sectors also posted

a higher growth of 5.52% yoy boosted by stronger
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yoy didorong oleh peningkatan penjualan otomotif di
Indonesia. Hal ini tidak lepas dari kebijakan pemerintah
terkait insentif pajak dan pelonggaran uang muka untuk
pembelian kendaraan bermotor.

Perbaikan kinerja beragam lapangan usaha tersebut
diperkuat dengan hasil survei kegiatan dunia usaha Bank
Indonesia yang menunjukkan peningkatan di sepanjang
tahun 2022. Menurut Bank Indonesia, kinerja sektor
industri pengolahan di tahun 2022 terindikasi tetap kuat
dan berada pada fase ekspansi. Hal tersebut tercermin
dari Prompt Manufacturing Index (PMI-BI) triwulan 11-2022
sebesar 53,71% atau berada pada fase ekspansi (indeks
> 50%), meningkat dari 53,61% pada triwulan sebelumnya
dan level tertinggi di tahun 2022. Peningkatan tersebut
didorong oleh komponen pembentuk PMI-BI terutama
volume produksi, volume persediaan barang jadi,

dan jumlah tenaga kerja. Pergerakan PMI-BI tersebut
sejalan dengan perkembangan kegiatan sektor industri
pengolahan hasil Survei Kegiatan Dunia Usaha (SKDU)
Bank Indonesia yang tercatat positif dan meningkat
dengan Saldo Bersih Tertimbang (SBT) sebesar 3,18%.
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automotive sales in Indonesia. This is inseparable from
government policies related to tax incentives and easing
down payments for the purchase of automotives.

The better performance of various industrial origins

was strengthened by the results of a survey of business
activities conducted by Bank Indonesia indicating a
tendency to increase throughout 2022. According to Bank
Indonesia, the performance of manufacturing sector in
2022 was remain strong and in the expansive phase. This
is reflected in the Prompt Manufacturing Index (PMI-BI) in
third quarter of 2022 at 53.71% or in an expansive phase
(index > 50%), a hike from 53.61% in the previous quarter
and the highest level in 2022. This increase was boosted
by the components of PMI-BI formation, particularly
production volume, finished goods inventory volume, and
the number of workers. The PMI-BI movement is in line
with developments in the manufacturing sector as a result
of the Bank Indonesia’s Business Activity Survey (BAS)
which recorded a positive outcome with a Weighted Net
Balance (WNB) of 318%.

Grafik PMI dan Pertumbuhan PDB
PMI and GDP Growth Charts
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TINJAUAN INDUSTRI PERBANKAN

BANKING INDUSTRY REVIEW

Fungsi intermediasi bank dalam menyalurkan pinjaman
berperan aktif dalam menggerakkan perekonomian
Indonesia. Industri perbankan juga memberikan dukungan
pendanaan bagi pemulihan ekonomi Indonesia akibat
pandemi. Di sisi lain, ketika pertumbuhan ekonomi
terkontraksi sebesar 2,40% yoy pada tahun 2020,
pertumbuhan kredit bank juga berada di zona negatif
sebesar 2,07% yoy sebagai dampak dari kebijakan
pembatasan sosial sehingga aktivitas ekonomi tidak
berjalan dengan normal. Namun demikian, ketika
Pemerintah melonggarkan kebijakan pembatasan sosial
seiring dengan penanganan pandemi yang lebih baik,
pinjaman dari perbankan menunjukkan tren kenaikan
4,92% yoy pada tahun 2021 dan tumbuh lebih tinggi
menjadi 11,63% yoy di tahun 2022. Di saat bersamaan, PDB
Indonesia mampu tumbuh masing-masing sebesar 3,70%
yoy dan 5,31% yoy.

The intermediary function of banks in channeling loans
plays an active role in generating Indonesian economy.
The banking industry has also provided funding support
for thiscountry’s economic recovery due to the pandemic.
Elsewhere, when economic growth contracted by 2.40%
yoy in 2020, bank credit growth was also in the negative
zone of 2.07% yoy due to social restriction policy resulting
an abnormal economic activities. However, when the
Government loosened its social restriction policy thanks to
pandemic better handling, bank loans showed an uptrend
growth of 4.92% yoy in 2021 and grew 11.63% yoy in 2022.
At the same time, Indonesia’s GDP managed to grow by
3.70% yoy and 5.31% yoy respectively.
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Pertumbuhan kredit pada tahun 2022 tersebut sedikit
lebih tinggi dari batas atas revisi target pertumbuhan
pinjaman bank yang ditetapkan Bank Indonesia sebesar
9%-11% pada tahun 2022. Target pertumbuhan kredit ini
lebih tinggi dibandingkan target sebelumnya sebesar
6%-8% pada tahun 2022.
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Credit growth in 2022 is slightly above the ceiling of Bank
Indonesia’s revised credit growth target of 9%-11% in 2022.
This credit growth target is higher than the previous target
of 6%-8% in 2022.

Grafik Pertumbuhan PDB dan Kredit Bank
GDP Growth and Bank Credit Charts
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Peningkatan penyaluran pinjaman perbankan selama
pandemi mendapatkan dukungan yang kuat dari Otoritas
Jasa Keuangan (OJK) selaku regulator khususnya terkait
kebijakan restrukturisasi kredit terhadap nasabah yang
terdampak pandemi. Dalam perkembangan terakhir
tanggal 28 November 2022,0JK mengambil kebijakan
mendukung segmen, sektor, industri dan daerah tertentu
(targeted) yang memerlukan periode restrukturisasi kredit/
pembiayaan tambahan selama 1tahun sampai 31 Maret
2024 untuk segmen UMKM yang mencakup seluruh
sektor, sektor penyediaan akomodasi dan makan-minum,
dan industri yang menyediakan lapangan kerja besar, yaitu
industri tekstil dan produk tekstil (TPT) serta industri alas
kaki. Kebijakan ini ditempuh dengan mempertimbangkan
ketidakpastian ekonomi global tetap tinggi dan laju inflasi
yang tinggi serta masih dijumpai beberapa pengecualian
akibat dampak berkepanjangan pandemi COVID-19
(scarring effect) di tengah pemulihan perekonomian
nasional yang terus berlanjut seiring dengan lebih

150

A sound bank loan hike during the pandemic was strongly
supported by the Financial Services Authority (OJK) as the
regulator, partcularly regarding credit restructuring policies
for customers affected by the pandemic. In the latest
developments on November 28, 2022, OJK adopted a
policy supporting particular (targeted) segments, sectors,
industries, and regions that would require an additional
period of loans/financing restructuring for another year
until 31 March 2024 for MSMEs covering all sectors;
accommodation and food and beverages sectors; and
several industries with a high number of employments,
i.e., textile and textile products and footwear industries.
This policy was pursued by considering the high global
economic uncertainty and inflationary pressures as

well as there were still several exceptions due to the
scarring effect of the COVID-19 pandemic amid the
continuing recovery of this country’s economy in line

with the more controlled pandemic and the normalization
of public economic activities. Meanwhile, the existing
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terkendalinya pandemi dan normalisasi kegiatan ekonomi
masyarakat. Sementara itu, kebijakan restrukturisasi
kredit/pembiayaan yang ada dan bersifat menyeluruh
dalam rangka pandemi COVID-19 masih berlaku sampai
Maret 2023.

Selain itu, dalam perkembangan terakhir di tahun

2022, Bank Indonesia selaku otoritas moneter juga
kembali memutuskan untuk melanjutkan kebijakan
makroprudensial yang bersifat akomodatif dalam

rangka mendorong penyaluran kredit atau pembiayaan
perbankan kepada dunia usaha. Sejalan dengan kebijakan
makroprudensial yang bersifat akomodatif, Bank Indonesia
melanjutkan pelonggaran Rasio Loan to Value (LTV) untuk
Kredit Properti (KP), Rasio Financing to Value (FTV) untuk
Pembiayaan Properti (PP), dan Uang Muka untuk Kredit
atau Pembiayaan Kendaraan Bermotor (KKB atau PKB)
untuk mendorong pertumbuhan kredit di sektor properti
dan sektor otomotif. Kebijakan ini berlaku sampai dengan
tanggal 31 Desember 2023.

Pencapaian pertumbuhan kredit sebesar 11,63% yoy
tersebut mampu menopang pertumbuhan total aset bank
umum menjadi sebesar 9,90% yoy pada 2022. Di sisi lain,
keberlanjutan penyaluran kredit perbankan tersebut juga
didukung oleh ketersediaan likuiditas perbankan yang
memadai dengan pertumbuhan Dana Pihak Ketiga (DPK)
sebesar 9,01% yoy menjadi Rp8.153,59 triliun pada 2022.
Ketersediaan likuiditas yang memadai ini menyebabkan
Loan to Deposit Ratio (LDR) terjaga di level 78,98%. Porsi
pendanaan berbiaya murah dari giro dan tabungan (CASA)
mengalami peningkatan dari 59,12% di tahun 2021 menjadi
63,30% di tahun 2022. Peningkatan porsi CASA ini
didukung oleh didukung oleh pertumbuhan CASA sebesar
23,68% menjadi Rp5.161,34 triliun pada 2022.

Ekspansi penyaluran kredit selama kondisi pandemi
hingga tahun 2022 diimbangi dengan pengelolaan
kualitas aset produktif yang lebih baik. Hal ini dapat

dilihat dari pencapaian Rasio NPL bank umum di tahun
2022 yang lebih baik menjadi 2,44% dibandingkan 3,00%
pada tahun sebelumnya. Faktor penting lainnya untuk
mendukung ekspansi penyaluran kredit adalah kecukupan
modal yang relatif stabil sebesar 25,62% di tahun 2022
dibandingkan Capital Adequacy Ratio (CAR) sebesar
25,66% pada periode yang sama tahun sebelumnya.

Pengelolaan perbankan yang lebih baik dari sisi
operasional juga ditunjukkan dengan perbaikan rasio
Beban Operasional/Pendapatan Operasional (BOPO)
menjadi 78,70% per di tahun 2022 dibandingkan 83,55%
pada tahun sebelumnya. Dengan demikian, industri
perbankan mampu menghasilkan pertumbuhan bisnis
yang lebih berkualitas sehingga meningkatkan profil
profitabilitas di tahun 2022. Hal ini dapat dilihat dari
rasio Net Interest Margin (NIM) naik menjadi 4,80% di
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and comprehensive credit/financing restructuring policy
under the COVID-19 pandemic condition will be valid until
March 2023.

Moreover, in the latest developments of 2022, Bank
Indonesia as the monetary authority has also decided

to continue accommodative macroprudential policies

in order to encourage loans channeling or bank loans
distribution to the business. In line with accommodative
macroprudential policies, Bank Indonesia continued to
relax the Loan to Value Ratio (LTV) for Property Loans (KP),
the Financing to Value Ratio (FTV) for Property Financing
(PP), and down payment on automotive loans/financing
(KKB or PKB) to encourage credit growth in the property
and automotive sector. This policy is valid until December
31,2023.

The Bank credit growth of 11.63% yoy managed to support
the commercial bank’s asset growth to 9.90% yoy in
2022. Elsewhere, the sustainable bank loan disbursement
was also supported by the availability of ample banking
liquidity with Third Party Funds (TPF) growth of 9.01% yoy
to Rp8,153.59 trillion in 2022. The availability of ample
liquidity has maintained the Loan to Deposit Ratio (LDR)

at 78.98%. The portion of low-cost funding from current
accounts and savings (CASA) hiked from 59.12% in 2021to
63.30% in 2022. A higher CASA portion was supported by
CASA growth of 23.68% to Rp5,161.34 trillion in 2022.

The credit expansion during the pandemic period

until 2022 was coupled with better management of

the productive assets quality. It can be traced from

a better NPL ratio for commercial banks in 2022 to
2.44% compared to 3.00% in the previous year. Another
important factor supporting The Bank loans expansion

is a relatively stable capital adequacy of 25.62% in 2022
compared to the Capital Adequacy Ratio (CAR) of 25.66%
in the previous year.

Better banking management from an operational
perspective was also demonstrated by an improving
Operating Expenses/Operating Income (BOPO) ratio to
78.70% in 2022 compared to 83.55% in the previous year.
Thus, the banking industry is able to generate higher
quality business growth, thereby increasing the 2022
profitability profile. It was reflected by Net Interest Margin
(NIM) ratio raising to 4.80% as in 2022 from the previous
year's position of 4.63%. Furthermore, commercial banks’
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tahun 2022 dari posisi tahun sebelumnya sebesar 4,63%.
Selain itu, jumlah laba bank umum (setelah taksiran pajak
penghasilan) meningkat tajam sebesar 43,94% yoy
menjadi Rp201,82 triliun. Peningkatan laba ini berkorelasi
positif terhadap kenaikan rasio Return On Assets menjadi
2,45% ditahun 2022 dibandingkan sebesar 1,85% pada
tahun sebelumnya.

PANGSA PASAR BANK ICBC INDONESIA DI
INDUSTRI PERBANKAN

Pangsa pasar Bank ICBC Indonesia di industri perbankan
Indonesia baik sebagai bank umum adalah sebagai berikut:
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profit after tax estimation increased sharply by 43.94%
yoy to Rp201.82 trillion. This increase in profit correlated
positively with a higher Return On Assets ratio to 2.45% in
2022 compared to 1.85% in the previous year.

BANKICBCINDONESIA'S MARKET SHARE IN
THE BANKING INDUSTRY

Bank ICBC Indonesia’s market share in the Indonesian
banking industry as a conventional commercial bank is
as follows:

JUMLAH ASET TOTAL ASSETS
dalam Rp triliun | in Rp trillion
Near Cormmeria Bank 2 E5E e arees sare.
2019 8.563 53 0,62%
2020 9.178 55 0,60%
2021 10.112 63 0,62%
2022 11.113 57 0,52%

DANA PIHAK KETIGA

THIRD PARTY FUND

dalam Rp triliun | in Rp trillion

Near Cormmercia Bank 2R IEEE s ees share.
2019 5.999 27 0,45%
2020 6.665 38 0,57%
2021 7.479 47 0,63%
2022 8.154 41 0,50%
KREDIT LOANS

dalam Rp triliun | in Rp trillion
Near Cormmercia Bank 2R IEEE s ees share.
2019 5.684 37 0,64%
2020 5.548 31 0,57%
2021 5.821 28 0,47%
2022 6.498 26 0,40%
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TINJAUAN OPERASIONAL PER SEGMEN USAHA

OPERATIONAL REVIEW PER BUSINESS SEGMENT

Bank ICBC Indonesia senantiasa menerapkan prinsip
kehati-hatian dalam menjaga pertumbuhan total

aset dan total profitabilitas yang memadai dalam

rangka mengembangkan bisnis di tahun 2022. Dalam
mengembangkan dan memperkuat segmen Perbankan
Korporasi, Bank mempertimbangkan risk appetite dan
risk tolerance, termasuk kemampuan internal yang
berhubungan dengan kekuatan modal, sumber daya
manusia, dan teknologi informasi, serta dukungan sumber
daya ICBC Limited yang luas. Dukungan dari entitas induk
tidak terlepas dari posisi penting dan strategis Bank

di dalam Group ICBC. Selain itu, Bank ICBC Indonesia
dalam mengembangkan bisnisnya menyediakan layanan
perbankan global kepada nasabah di dalam dan di luar
Indonesia, termasuk kebutuhan finansial antara Indonesia
dan Tiongkok, serta didukung oleh penyempurnaan
segmen Perbankan UKM dan Perbankan Konsumsi
dengan menjalin hubungan baik dengan nasabah.

Bank juga fokus pada pengembangan layanan dan
teknologi digital, baik untuk mendukung proses bisnis
maupun untuk mengembangkan produk dan layanan baru
bagi nasabah proyek utama antara lain pengembangan
pada layanan dan aplikasi e-channel: Corporate Internet
Banking (CIB), Mobile Internet Banking (MIB), dan Personal
Internet Banking (PIB) di sepanjang tahun 2022.

Bank ICBC Indonesia always applies the principle of
prudence in maintaining a reasonable growth of total
assets and profitability in order to develop its business

in the year 2022. The Bank considers risk appetite and
risk tolerance, including internal capabilities in terms

of strength capital, human resources and information
technology, as well as the comprehensive support

from ICBC Limited in developing and strengthening the
corporate banking segment. The support from the parent
company is inextricably linked to the important and
strategic position of The Bank within the ICBC Group. In
addition, Bank ICBC Indonesia, in developing its business,
provides global banking services to customers both inside
and outside Indonesia, including financial needs between
Indonesia and China, and is supported by improving

the SME Banking and Consumer Banking segments by
establishing good relationships with customers.

The Bank is also focusing on the development of digital
services and technologies, both for the support of
business processes and for the development of new
products and services for key project customers, including
the development of e-channel services and applications:
Corporate Internet Banking (CIB), Mobile Internet Banking
(MIB), and Personal Internet Banking (PIB) by 2022.
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PERBANKAN KORPORASI

CORPORATE BANKING

Sejalan dengan fokus usaha Bank, segmen bisnis
Perbankan Korporasi banyak terlibat dalam proyek-proyek
pertambangan dan infrastruktur seperti jalan tol, jalan
kereta api, serta proyek lainnya. Peran segmen Perbankan
Korporasi untuk proyek-proyek tersebut antara lain melalui
beberapa pembiayaan sindikasi maupun bilateral dengan
bank-bank di Indonesia maupun bank dan lembaga
keuangan di luar negeri.

Segmen usaha Perbankan Korporasi terbagi menjadi 3

(tiga) grup:

1. Perbankan Korporasi | fokus pada pemberian
layanan keuangan kepada perusahaan-perusahaan
Tiongkok yang unggul, atau perusahaan-perusahaan
Indonesia yang unggul yang memiliki keterkaitan bisnis
dengan Tiongkok;

2. Perbankan Korporasi Il fokus pada pemberian layanan
keuangan perusahaan-perusahaan korporasi lokal,
perusahaan multinasional, konglomerasi, BUMN, dan
perusahaan-perusahaan blue-chip; dan

3. Perbankan Korporasi Surabaya fokus melayani
perusahaan-perusahaan korporasi lokal, perusahaan
multinasional, konglomerasi, BUMN, dan perusahaan-
perusahaan blue-chip yang beroperasi di bagian
timur Indonesia.

Secara keseluruhan, Perbankan Korporasi menyumbang
sekitar 74,68% terhadap total kredit Bank di tahun 2022,
yaitu mencapai Rp20,33 triliun. Total kredit tersebut
merupakan gabungan dari total kredit untuk segmen
korporasi dan BUMN sebelum dikurangi cadangan
penurunan nilai (gross). Dari sisi pendanaan, Perbankan
Korporasi menyumbang sekitar 58,73% terhadap total DPK
Bank di tahun 2022, yaitu sebesar Rp24,01 triliun.

Transaksi-transaksi dan/atau proyek pembiayaan penting

di Perbankan Korporasi yang dilaksanakan selama tahun

2022 antara lain:

1. Pembiayaan Sindikasi Jalan Tol Serang - Panimbang
Bank turut serta dalam pembiayaan sindikasi
Tranche Il. Pembiayaan sindikasi tersebut digunakan
untuk membiayai pembangunan jalan tol Serang —
Panimbang seksi 2, ruas Rangkasbitung — Cileles
sepanjang 24,17 km.

2. Pembiayaan Sindikasi Proyek Pabrik Semen
Bank berpartisipasi dalam pembiayaan sindikasi untuk
pembiayaan proyek pabrik semen dengan kapasitas
tahunan sebesar 3,2 juta ton klinker dan 4 juta ton
semen. Proyek pabrik semen ini bertujuan untuk
memenuhi kebutuhan dalam negeri dan memiliki target
untuk pangsa pasar ekspor.

In line with The Bank’s business focus, Corporate
Banking business segment mostly involves in mining and
infrastructure projects such as toll road, railway tracks,
and other projects. The Corporate Banking roles for
these projects include syndicated and bilateral financing
with other banks in Indonesia as well as any banks and
financial institutions abroad.

The Corporate Banking segment is divided into 3 (three)

groups:

1. Corporate Banking | focuses on providing financial
services to prime Chinese companies operating in
Indonesia, or prime Indonesian companies which have
business relations with China;

2. Corporate Banking Il focuses on providing financial
services to local corporations, multinational companies,
conglomerates, SOEs, and blue-chip companies; and

3. Corporate Banking Surabaya focuses on serving local
corporations, multinational companies, conglomerates,
SOEs, and blue-chip companies operating in
Eastern Indonesia.

Overall, Corporate Banking contributed approximately
74.68% of The Bank’s total lending in 2022, reaching
Rp20.33 trillion. The total loans was the gross outstanding
loans balance for corporate and SOEs segments before
deducted allowance for impairment losses. In terms of
funding, Corporate Banking contributed around 58.73% of
The Bank’s total TPF in 2022, amounting at Rp24.01 trillion.

Important transactions and/or financing projects carried
out by Corporate Banking in 2022 include:

1. Syndicated Loan of Serang — Panimbang Toll Road
The Bank participated in the Tranche Il syndicated
loan. The syndicated loan was used to finance the
construction of Serang — Panimbang toll road section
2, Rangkasbitung — Cileles section with a length of
2417 km.

2. Syndicated Loan of Cement Factory Project
The Bank participated in loan syndication to finance
cement factory project with an annual capacity of 3.2
million tons of clinker and 4 million tons of cement. The
cement factory project will be utilized to fulfill domestic
needs and target of export market.
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3. Pembiayaan Proyek Peleburan Nikel
Bank bekerja sama dengan ICBC Changsha dalam
pembiayaan proyek peleburan bijih nikel laterit dengan
produksi tahunan 60.000 ton. Bank dalam proyek
ini jJuga berperan sebagai Indonesia Facility Agent,
Indonesia Account Bank dan Indonesia Security Agent.

Langkah strategis Bank di segmen Perbankan

Korporasi dalam jangka pendek dan menengah adalah

sebagai berikut:

1. Mempromosikan dan meningkatkan bisnis RMB,
sehingga menjadikan Bank sebagai bank utama dalam
kliring RMB;

2. Memanfaatkan keunggulan dan jaringan ICBC Group
dan bank sindikasi terkemuka, untuk memimpin
sindikasi dan mencapai kinerja yang lebih baik;

3. Memperluas jaringan dan hubungan dengan badan
pemerintah, seperti Kementerian BUMN, Kementerian
Koordinator Bidang Kemaritiman dan Investasi,
Kementerian Perindustrian, dan lainnya;

4. Memperkuat fungsi marketing bagi nasabah Korporasi
untuk meningkatkan portofolio kredit;

5. Terlibat aktif dengan asosiasi industri yang ditargetkan,
seperti Kamar Dagang China, KADIN, Perbanas, dan
lain-lain, untuk terus memperbarui kondisi pasar dan
respons cepat terhadap peluang bisnis;

6. Berkolaborasi dengan penasihat keuangan terkemuka
dan perusahaan asuransi untuk memperbesar
basis pelanggan;

7. Melanjutkan inovasi produk dan layanan, termasuk
FX lanjutan dan layanan cash management, serta
sindikasi terutama fokus pada proyek infrastruktur;

8. Mengikuti panduan target pasar Perbankan Korporasi
sebagai berikut: perusahaan multinasional besar,
perusahaan Tiongkok yang utama di Indonesia,
perusahaan Indonesia utama yang memiliki bisnis
terkait dengan Tiongkok, perusahaan BUMN
yang utama dan perusahaan blue-chip Indonesia,
konglomerasi pemimpin pasar di Indonesia, dan
perusahaan supply chain dari pelanggan inti Bank;

9. Merekrut, mempertahankan, dan melatih kembali
karyawan yang ada melalui kerja sama dengan
pihak internal dan/atau eksternal, serta ICBC Group
untuk memperbaiki dan meningkatkan kualitas
karyawan Bank;

10. Guna memasksimalkan profitabilitas Bank melalui
pendapatan komisi, Bank akan berkolaborasi dengan
institusi finansial yang terafiliasi dengan ICBC Group
guna melakukan risk participation untuk fasilitas yang
diberikan kepada nasabah Korporasi terutama yang
dengan fasilitas berjumlah besar.

Tata Kelola Perusahaan Laporan Keberlanjutan Bank ICBC Indonesia
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3. Financing of Nickel Smelting Project
The Bank in cooperation with ICBC Changsha in the
financing of laterite nickel ore smelting project with an
annual output of 60,000 tons. The Bank in this project
also took roles as Indonesia Facility Agent, Indonesia
Account Bank and Indonesia Security Agent.

The Bank’s strategic steps in Corporate Banking segment
in the short and medium-term are as follows:

1. Promote and enhance the RMB business, making The
Bank as the main bank in RMB clearing;

2. Utilize the advantages and networks of ICBC Group as
well as leading syndicated banks, to lead syndication
and to achieve better performance;

3. Expand the networks and relationships with
government agencies, such as the Ministry of SOEs,
Coordinating Ministry for Maritime and Investment
Affairs, Ministry of Industry, and others;

4. Strengthen the marketing function for Corporate
customers to increase the loan portfolio;

5. Actively involved with targeted industry associations,
such as the China Chamber of Commerce,

KADIN, Perbanas, etc., to continuously update
market conditions and quickly respond to
business opportunities;

6. Collaborate with leading financial advisors and
insurance companies to enlarge the customer base;

7. Continue products and services innovation,
including advanced FX and cash management
services, as well as syndication mainly focusing on
infrastructure projects;

8. Follow the Corporate Banking target market guidelines
as follows: large multinational companies, major
Chinese companies in Indonesia, major Indonesian
companies that have business related to China, major
SOEs companies and Indonesian blue-chip companies,
conglomerates of market leaders in Indonesia,
and supply chain companies from The Bank’s
core customers;

9. Recruit, retain and retrain existing employees through
collaboration with internal and/or external parties,
as well as ICBC Group to improve the quality of The
Bank’s employees;

10. In order to maximize The Bank’s profitability through
commission income, The Bank will collaborate with
financial institutions affiliated with ICBC Group to carry
out risk participation for facilities provided to Corporate
customers, especially for those with large facilities.
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PERBANKAN USAHA KECIL DAN MENENGAH

SMALL AND MEDIUM ENTERPRISES BANKING

Perbankan Usaha Kecil dan Menengah (UKM) merupakan
salah satu sektor yang potensial dengan potensi pasar
terus bertumbuh. Untuk mengiringinya, Bank juga
senantiasa mengoptimalkan penyaluran kredit terhadap
sektor ini dengan tetap mempertahankan kualitas
portofolio kredit UKM, serta menyesuaikan dengan risk
appetite Bank. Bank telah menetapkan target market yang
jelas, mencakup pengalaman bisnis nasabah, soliditas
kondisi keuangan, dan didukung dengan ketersediaan
jaminan dalam bentuk aktiva tetap (properti) yang memiliki
daya jual serta rasio LTV sangat baik.

Tahun ini, Bank akan tetap berfokus mengembangkan
potensi pasar di area cabang Bank berada, dengan
prioritas pembiayaan sampai dengan Rp6 miliar per
nasabah. Selain itu, untuk mempercepat pertumbuhan
portofolio kredit UKM, Bank juga akan mengembangkan
program pembiayaan supply chain financing.

Small and Medium Enterprises (SME) Banking is one of
the potential sectors with the market potential to continue
to grow. The Bank continues to optimize lending in this
sector while continuing to maintain the quality of SME loan
portfolio, as well as adapting to The Bank’s risk appetite.
The Bank has set a clear target market, including customer
business experience, the solidity of financial conditions,
and is supported by the availability of collateral in the form
of fixed assets (property) that have very good marketability
and LTV ratio.

This year, The Bank will continue to focus on developing
market potential in The Bank’s branch area, with funding
priorities of up to Rp6 billion per customer. In addition, to
accelerate the growth of SME loan portfolio, The Bank will
also develop the supply chain financing program.
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Dengan menyinergikan nasabah-nasabah yang sudah
ada di Perbankan Korporasi dan para pelaku usaha

di skala UKM yang memiliki hubungan bisnis dengan
nasabah-nasabah korporasi Bank, baik sebagai pemasok,
distributor, maupun kontraktor, Bank akan menganalisis
potensi kebutuhan dana untuk usahanya melalui program
di atas.

Model pembiayaan ini akan memungkinkan Bank
mendapatkan nasabah potensial dengan rekam jejak,
reputasi, dan pengalaman bisnis yang lebih jelas
berdasarkan informasi yang didapatkan dari nasabah
Perbankan Korporasi yang sudah ada. Selain itu, model
pembiayaan ini juga memudahkan verifikasi sumber
pembayaran kembali atas fasilitas kredit yang diberikan
yang merupakan pembayaran dari nasabah Perbankan
Korporasi tersebut.

Hingga akhir tahun 2022, pencapaian kredit UKM Bank
sebesar Rp86,79 miliar. Per Desember 2022, rasio total
kredit untuk usaha kecil dan usaha menengah terhadap
total kredit UKM masing-masingnya sebesar 99,08% dan
0,92%, sedangkan rasio total kredit UKM terhadap total
kredit sebesar 0,32%.

Dalam menjalankan segmen Perbankan UKM ini, Bank
menyiapkan langkah strategis jangka pendek dan
menengah sebagai berikut:

1. Melakukan cross-selling dengan segmen bisnis lainnya
untuk produk-produk yang dimiliki oleh Perbankan
UKM melalui supply chain financing, project chain
financing, dan industrial chain financing; dan

2. Menjalin kerja sama dengan cabang-cabang Bank
dalam rangka mendapatkan nasabah potensial yang
berlokasi di sekitar area cabang beroperasi, baik untuk
nasabah funding maupun nasabah /ending UKM.

Tata Kelola Perusahaan
Corporate Governance
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By synergizing existing customers in Corporate Banking
and business actors at SME scale who have business
relations with The Bank’s corporate customers, both as
suppliers, distributors, and contractors, The Bank will
analyze the potential funding needs for its business
through program above.

This financing model will enable The Bank to get potential
customers with a clearer track record, reputation and
business experience based on the information obtained
from existing Corporate Banking customers. In addition,
this financing model facilitates the verification of sources
of repayment for credit facilities provided as payments
from the Corporate Banking customers.

By the end of 2022, the achievement of SME loans
amounted to Rp86.79 billion. As of December 2021, the
ratio of total loans for small and medium businesses to
total SME loans was 99.08% and 0.92% respectively, while
the ratio of total SME loans to total loans was 0.32%.

In carrying out this SME Banking segment, The

Bank prepares the following short and medium-term

strategic steps:

1. Conduct cross-selling with other business segment for
products owned by SME Banking through supply chain
financing, project chain financing, and industrial chain
financing; and

2. Collaborate with brances in obtaining potential
customers located around the branch operating areas,
both for SME funding and lending customers.
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GLOBAL MARKET & FINANCIAL INSTITUTION

GLOBAL MARKET & FINANCIAL INSTITUTION

Global Market & Financial Institution menunjukkan
pencapaian yang sangat baik di tahun 2022, baik dari
sisi fee-based income maupun pendapatan bunga
bersih. Selain itu, Global Market & Financial Institution
juga memainkan peranan penting dalam mengelola aset
dan kewajiban Bank guna mengoptimalkan keuntungan
di buku Bank. Global Market & Financial Institution juga
harus memastikan tersedianya pendanaan yang efisien
untuk mendukung pertumbuhan aset dan bisnis Bank.

Produk yang ditawarkan segmen usaha Global Market &
Financial Institution meliputi layanan valuta asing seperti
TOD, TOM, Spot, Forward, dan FX Swap; produk surat
berharga seperti obligasi pemerintah, obligasi korporasi,
Medium Term Notes (MTN), Sertifikat Bank Indonesia
(SBY), Sertifikat Deposito Bank Indonesia (SDBI), dan Surat
Perbendaharaan Negara (SPN); produk pasar uang antar
bank (IDR, USD, dan RMB), Negotiable Certificate of
Deposit (NCD), instrumen Bank Indonesia, transaksi repo/
reverse repo, penempatan dan peminjaman dana pada
segmen finance institution, dll.

Berikut ini adalah program kerja utama Global Market
& Financial Institution yang berhasil diselesaikan di
tahun 2022:

1. Mengelola likuiditas Bank secara efisien, mengelola
investasi Bank secara optimal, dan mengelola
pelayanan transaksi valuta asing secara maksimal;

2. Membukukan kredit bilateral kepada Bank BJB;

3. Melakukan refinancing atas kredit kepada Lembaga
Pembiayaan Ekspor Indonesia;

4. Memperpanjang kredit bilateral dengan Bank Mandiri;

5. Membukukan laba sebelum pajak sebesar
Rp345,25 miliar.

Selain itu, dalam upaya mempromosikan bisnis RMB,
Global Market & Financial Institution telah melakukan
beberapa langkah sebagai berikut:

1. Membantu Bank Indonesia dalam upaya untuk
menggunakan akun Nostro pada ICBC Limited;

2. Secara aktif membantu dan mendampingi Bank
Indonesia, PBOC, dan bank ACCD dalam proses
implementasi RMB Local Currency Settlement (LCS);

3. Secara aktif membantu bank lain untuk memberikan
informasi dan solusi terkait dengan penggunaan RMB
dalam hal remitansi, trade finance, dan penyelesaian
transaksi (settlement).

Global Market & Financial Institution showed very good
achievements in 2022, both in terms of fee-based income
and net interest income. In addition, Global Market &
Financial Institution plays an important role in managing
The Bank’s assets and liabilities in order to optimize profits
in the banking book. Global Market & Financial Institution
must also ensure the availability of efficient funding to
support the growth of The Bank’s assets and businesses.

Products offered by Global Market & Financial Institution
business segment include foreign exchange services such
as TOD, TOM, Spot, Forward, and FX Swap; securities
products such as government bonds, corporate bonds,
Medium-Term Notes (MTN), Bank Indonesia Certificates
(SBI), Bank Indonesia Deposit Certificates (SDBI), and State
Treasury Notes (SPN); interbank money market products
(IDR, USD, and RMB), Negotiable Certificate of Deposit
(NCD), Bank Indonesia instruments, repo/reverse repo
transactions, lending and borrowing in finance institution
segment, etc.

The following are the main work programs of the Global
Market & Financial Institution which were successfully
completed in 2022:

1. Managed The Bank’s liquidity efficiently, managed
The Bank’s investment optimally, and maximized the
management of foreign exchange transaction services;

2. Booked bilateral loans to BJB Bank;

3. Refinancing credit to Indonesian Export
Financing Institution;

4. Extending bilateral loans to Bank Mandiri;

5. Booked profit before tax of Rp345.25 billion.

In addition, to promote the RMB business, Global Market &
Financial Institution have carried out strategies as follows:

1. Assisting Bank Indonesia in its efforts to utilize the
Nostro account with ICBC Limited;

2. Actively assisting and accompanying Bank Indonesia,
PBOC, and ACCD bank in the process of implementing
RMB Local Currency Settlement (LCS);

3. Actively assisting other banks to share information
and solution related to the utilization of RMB through
remittance, trade finance and settlement.
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Langkah strategis Bank di segmen Global Market &
Financial Institution dalam jangka pendek dan menengah
adalah sebagai berikut:

1. Dalam jangka pendek, Bank berencana untuk:

Menjaga posisi aktual aset pinjaman dan dana
pihak ketiga;

Meningkatkan NIM Bank melalui peningkatan
volume pada interbank placement dan investasi
surat berharga;

Membantu Bank Indonesia dalam investasi RMB
dan penggalangan dana RMB.

2. Sedangkan dalam jangka menengah, Bank
menjabarkan strategi bisnisnya berdasarkan:

Asset Strategy

- Memperpanjang pinjaman kepada mitra bank lain
dengan struktur penetapan harga baru (bunga
mengambang, jangka waktu berganda);

- Bereksplorasi untuk meningkatkan aset pinjaman
Institusi Keuangan kepada mitra bank lain;

- Meningkatkan pendapatan Bank melalui
penempatan portofolio surat berharga yang
memberikan imbal hasil lebih menarik dengan
tingkat risiko rendah.

Liability (Funding) Strategy

- Melakukan pendanaan/pinjaman yang diterima

dari mitra bank lain melalui Cash Back Funding

(CBF) scheme, perjanjian pembelian kembali

surat berharga (repo) baik dalam mata uang

yang sama maupun mata uang yang berbeda,
serta penerimaan pinjaman bersih (clean loan
received);

Meningkatkan target pendanaan pihak ketiga

untuk segmen Institusi Keuangan Bank dan

Institusi Keuangan Non-Bank, seperti perusahaan

asuransi, perusahaan pembiayaan, manajemen

aset, dana pensiun, dan regional development
bank, melalui koordinasi yang tepat

dengan cabang.

Business Strategy in FX Services

- Meningkatkan layanan valuta asing dalam
menyediakan layanan lindung nilai, seperti FX
Forward, FX Swap, DNDF, dan IRS;

- Menjadi yang terdepan dalam memberikan
layanan kegiatan dan transaksi keuangan dalam
mengembangkan bisnis RMB di pasar domestik;

- Bertindak sebagai penasihat pasar dan investasi
bagi instansi pemerintah dalam produk dan

layanan RMB melalui penyaluran ke ICBC Limited.

Tata Kelola Perusahaan Laporan Keberlanjutan Bank ICBC Indonesia
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The Bank’s strategic steps in Global Market & Financial
Institution segment in short and medium-term are
as follows:
1. Inthe short-term, The Bank plans to:
Maintain the actual position of loan assets and third
party funds;
Increase The Bank’s NIM through step up volume
on interbank placement and securities investment;

Assist Bank Indonesia in RMB investment and RMB

fund raising.

2. While in medium-term, The Bank lays out its business
strategies based on:
- Asset Strategy

- Extend loans to other bank counterparties with
new pricing structure (floating rate, multiple
tenor);

- Explore to increase loan assets of Financial
Institutions to other bank counterparties;

- Increase The Bank’s revenue through the
placement of marketable securities portfolios
which provide more attractive returns with a low
risk level.

- Liability (Funding) Strategy

- Carry out funding/loans received from other bank
counterparties through Cash Back Funding (CBF)
scheme, securities repurchase agreement (repo)
both for the same currency and cross currency,
and clean loans received;

- Increase third party funding target for the
segment of Financial Institutions and Non-

Bank Financial Institutions, such as insurance
companies, financing companies, asset
management, pension funds, and regional
development banks, through the right
coordination with branches.

- Business Strategy in FX Services

- Enhance foreign exchange services in providing
hedging instruments such as FX Forward, FX
Swap, DNDF, and IRS;

- Leading in providing financial transaction and
activity services in developing the RMB business
in the domestic market;

- Acting as market and investment advisory for
government institution in RMB products and
services through channelling to ICBC Limited.
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TRADE FINANCE

TRADE FINANCE

Departemen Bills Center berkontribusi dalam memberikan
pelayanan guna memenuhi kebutuhan nasabah

dalam transaksi trade finance. Bekerja sama dengan
Departemen Perbankan Korporasi dan Departemen
Perbankan Komersial, pada 2022 di masa pandemi
COVID-19 ini, Departemen Bills Center telah memberikan
layanan transaksi trade finance kepada 52 (lima puluh
dua) nasabah (ekspor, impor, dan bank garansi) dan
menghasilkan volume trade finance sebesar USD707,48
juta dengan kontribusi pendapatan sebesar Rp11,01 miliar.
Kontribusi terbesar untuk transaksi trade di Bank adalah
melalui sektor yang berhubungan dengan konstruksi
pembangunan dan sumber daya alam.

Departemen Bills Center juga bekerja sama dengan
departemen terkait lainnya dan semua cabang

guna memberikan pelayanan terbaik agar dapat
mempertahankan dan meningkatkan hubungan nasabah
dengan Bank.

CONSUMER BANKING

CONSUMER BANKING

Departemen Consumer Banking mengelola serta
mengembangkan produk dan layanan, seperti pendanaan,
penyimpanan, manajemen kas, asuransi, investasi, serta
kredit perorangan, seperti layanan kartu kredit dan Kredit
Pemilikan Rumah (KPR) ke segmen konsumer. Produk
dan layanan dari Consumer Banking antara lain adalah
rekening giro, tabungan, dan deposito dalam mata

uang IDR, USD dan RMB, bancassurance, dan rekening
multicurrency (dalam sepuluh mata uang). Selain itu,
Consumer Banking menyediakan layanan digital seperti
Mobile Internet Banking (MIB) dan Personal Internet
Banking (PIB). Consumer Banking juga menjadi sub agen
penjual SUKUK dan ORI dan obligasi di pasar sekunder.

Pada tahun 2022, Bank meluncurkan serangkaian produk
dan program sebagai berikut:

1. Grab Your Gift Revamp;

2. Layanan transfer BI-FAST pada kanal MIB;
3. Lunar New Year Promo;

4. Triple Currency Debit UnionPay;

5. SIUI FIXED LINK — Simas Jiwa;

6. SKN Promo untuk layanan MIB dan PIB;

7. SRO16;

8. ORIO21;

9. ORIO22; dan

10. Red Trans Promo for ICBC Employees.
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The Bills Center Department contributes to providing
services for customer needs in trade finance transactions.
In collaboration with the Corporate Banking Department
and Commercial Banking Department, in 2022 during
the COVID-19 pandemic, the Bills Center Department
provided trade finance services to 52 (fifty-two) clients
(export, import, and bank guarantee) and generated
trade finance volume of USD707.48 million with revenue
contribution of Rp11.01 billion. The biggest contribution to
trade transactions at The Bank is through sectors related
to construction and natural resources.

The Bills Center Department also works closely with other
relevant departments and all branches in providing the
best services in order to maintain and improve customer
relationship with The Bank.

Consumer Banking Department manages and develops
products and services, such as funding, storage, cash
management, insurance, investment, and individual loans,
such as credit card services and housing loans (mortgage)
for the consumer segment. Products and services of
Consumer Banking include current accounts, savings
accounts, and time deposits denominated in IDR, USD
and RMB, bancassurance, and multicurrency accounts (in
ten currencies). Furthermore, Consumer Banking provides
digital services such as Mobile Internet Banking (MIB) and
Personal Internet Banking (PIB). Consumer Banking also
acts as a sub-selling agent of SUKUK and ORI and bonds
in the secondary market.

In 2022, The Bank launched an array of products and
programs as follows:

1. Grab your Gift Revamp;

BI-FAST transfer service in MIB channel;
Lunar New Year Promo;

Triple Currency Debit UnionPay;

SIJI FIXED LINK — Simas Jiwa;

NCS Promo for MIB and PIB services;
SRO16;

ORIO21;

. ORIO22; and

10. Red Trans Promo for ICBC Employees.

©ONOGOEWN
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REALISASI PROGRAM KERJA DEPARTEMEN WORK PROGRAMS REALIZATION OF
CONSUMER BANKING CONSUMER BANKING DEPARTMENT

A. Dana Pihak Ketiga A. Third Party Funds

Di tengah meningkatnya ketidakpastian pandemi
COVID-19, nasabah memikirkan masa depan dengan
lebih cermat; mencari stabilitas, keselamatan dan
keamanan finansial. Per Desember 2022, dana pihak
ketiga (DPK) individu tercatat sebesar Rp12,32 triliun,
3,31% lebih tinggi dibandingkan Rp11,92 triliun pada
tahun 2021. Sementara itu, laba sebelum pajak tercatat
sebesar Rp154,07 miliar atau menurun sebesar 10,49%
dibanding tahun sebelumnya Rp172,12 miliar. jumlah
nasabah bertumbuh 7,54% (year-on-year) sebanyak
50.033 nasabah.

JUMLAH NASABAH
TOTAL CUSTOMER

Amidst the rising uncertainty of COVID-19 pandemic,
customers are thinking more carefully about the
future; searching for more financial stability, safety
and security. As of December 2022, the individual
third party funds (TPF) was recorded at Rp12.32 trillion,
3.31% higher as compared to Rp11.92 trillion in 2021.
Meanwhile, profit before tax was recorded at Rp154.07
billion or decreased by 10.49% compared to the
previous year of Rp172.12 billion. Meanwhile, the total
number of customers grew by 7.54% (year-on year)
totaling of 50,033 customers.

2022 50.033 @

2021 46525 @

LABA SEBELUM PAJAK (SEBELUM PENURUNAN NILAD
PROFIT BEFORE TAX (BEFORE IMPAIRTMENT)

2022 154.070 @

2021

DANA PIHAK KETIGA
THIRD PARTY FUND

2022

2021 11920 @
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B. KPR

Untuk mendorong pertumbuhan bisnis KPR, Bank telah

memperluas kolaborasinya dengan para pengembang

terkemuka (fokus utamanya pada pasar primer). Selain

itu, Bank juga telah melakukan beberapa kegiatan,

antara lain:

« Secara berkala melakukan refreshment produk
KPR ke seluruh cabang;

+  Memberikan /eads data nasabah Bank dengan
minimal AUM Rp500 juta;

«  Menambahkan PT Bumi Serpong Damai (BSD City)
ke portofolio mitra KPR Consumer Banking;

« Melakukan kunjungan pameran secara rutin ke
lokasi BSD City.

« Melakukan kerja sama dengan beberapa agen
properti untuk meningkatkan penjualan KPR.

Per Desember 2022, Bank mencatat volume KPR
sebesar Rp90,17 miliar, penurunan yang cukup tajam
sebesar 33,46% dibandingkan volume tahun lalu
sebesar Rp135,53 miliar. Ke depannya, seiring dengan
pemulihan daya beli masyarakat dan optimisme
program vaksin nasional, diperkirakan pertumbuhan
kredit akan mencatatkan pertumbuhan lebih baik.

. Kartu Debit/ATM

Perluasan jaringan ATM ICBC memungkinkan nasabah
untuk menikmati akses ke rekening tabungan ICBC
melalui jaringan ATM yang meliputi 24 (dua puluh
empat) terminal ATM ICBC di Indonesia dan 130.000
(seratus tiga puluh ribu) terminal ATM dari bank-bank
yang tergabung ke dalam jaringan ATM Bersama

dan LINK di seluruh Indonesia. Pada tahun 2022,

Bank bekerja sama dengan UnionPay International
meluncurkan kartu debit dengan nama Triple Currency
Debit UnionPay, kartu ATM yang memiliki 3 (tiga) mata
uang di dalam 1 (satu) kartu, yaitu Rupiah (IDR), Dollar
AS (USD), dan Renminbi (CNY). Kartu ini memberikan
kemudahan bertransaksi yang dapat digunakan untuk
belanja maupun penarikan uang di 181 (seratus delapan
puluh satu) negara, 64 (enam puluh empat) juta
merchant, dan 2,9 juta ATM di seluruh dunia. Selain itu,
kartu ini jJuga dapat digunakan di dalam negeri melalui
Gerban Pembayaran Nasional (GPN).

. Kartu Kredit

Data menunjukkan volume transaksi Kartu Kredit ICBC
mengalami kenaikan sebesar 13,10%, dari Rp51,41 miliar
pada Desember 2021 menjadi Rp58,15 miliar pada
Desember 2022.

Ikhtisar Utama
Performance Highlights
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B. Mortgage

In order to fuel growth in the housing loan business,

The Bank has enhanced its collaboration with leading

developers (focus mainly on primary markets). In

addition, The Bank has also conducted several

activities, including:

- Periodically conduct refreshment on mortgage
product to all branches;

- Provide data leads of The Bank’s customers with a
minimum AUM of Rp500 million;

- Add PT Bumi Serpong Damai (BSD City) to
Consumer Banking’s mortgage partner portfolio.

- Conduct regular exhibition visits to BSD City;

- Collaborate with several property agents to
increase mortggage sales.

As of December 2022, outstanding mortgage volume
was recorded at Rp90.17 billion, a sizeable dropped
of 33.46% compared to last year’s volume of Rp135.53
billion. Moving forward, in addition to the resumption
of public purchasing power and optimism for the
national vaccine program, credit growth is expected
to increase.

. Debit/ATM Card

ICBC ATM networks expansion enables customers to
enjoy convenience access to their savings accounts
through ATM terminals that include 24 (twenty-four)
ICBC ATM terminals in Indonesia and 130,000 (one
hundred thirty thousand) ATM terminals of other
banks incorporated into ATM Bersama and LINK
networks throughout Indonesia. In 2022, The Bank in
collaboration with UnionPay International launched a
debit card named Triple Currency Debit UnionPay, an
ATM card that has 3 (three) currencies in 1 (one) card,
including Rupiah (IDR), US Dollar (USD), and Renminbi
(CNY). This card provides easy transactions that can
be used for shopping and money withdrawal in 181
(one hundred and eighty-one) countries, 64 (sixty-four)
million merchant, and 2.9 million ATMs worldwide.
Furthermore, this card can be used domestically
through the National Payment Gateway (NPG).

. Credit Card

Data shows that ICBC Credit Card sales volume
increased by 13.10%, from Rp51.41 billion in December
2021to Rp58.15 billion in December 2022.
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Setelah melewati pandemi COVID-19, keadaan ekonomi
Indonesia menunjukkan adanya pemulihan dengan
pertumbuhan sebesar 5,3%, dengan aktivitas belanja pada
kelompok masyarakat juga mengalami peningkatan. Di
sisi lain, produk financial technology (fintech) bertumbuh
pesat, di mana fintech sebagai alternatif produk kredit
perbankan, menawarkan layanan yang lebih cepat dan
mudah bagi nasabah. Salah satu produk fintech yang
mengalami pertumbuhan pesat adalah Buy Now Pay
Later (BNPL) dengan pertumbuhan hingga 98% pada
tahun 2022. Tren ini mengakibatkan semakin ketatnya
persaingan kartu kredit dengan produk alternatif kredit.

Begitu pula dengan pertumbuhan jumlah pemegang kartu
yang mengalami penurunan sebesar 5,23%, dari 13.297
pemegang kartu pada Desember 2021 menjadi 12.601
pada Desember 2022.

Bank tetap sepenuhnya menyadari tren belanja konsumen
dan pola perilaku. Oleh karena itu, Bank memastikan
Kartu Kredit ICBC menawarkan nilai yang nyata dengan
memasukkan manfaat yang ditingkatkan ke dalam
penawaran produknya:

1. Dalam upaya meningkatkan pengalaman nasabah
dalam menggunakan Kartu Kredit ICBC, Bank
bekerja sama dengan UnionPay International terus
mengkomunikasikan penawaran promosi menarik
seperti hotel, belanja, travel, dan sebagainya di lebih
dari 100 (seratus) gerai yang berpartisipasi di seluruh
dunia.

2. Kemitraan menjadi faktor penting dalam bisnis kartu
kredit. Oleh karena itu, sepanjang tahun, Bank bekerja
sama dengan lebih dari 15 (lima belas) gerai di kota-
kota besar di Indonesia, serta mitra frequent flyer
untuk mendorong pembelanjaan dan meningkatkan
kesetiaan terhadap Kartu Kredit ICBC.

Di masa mendatang, Bank akan terus mengupayakan
peningkatan kualitas layanan dan pengalaman nasabah,
dengan strategi sebagai berikut:

1. Meningkatkan kerja sama baru dengan mitra usaha
daring seperti online marketplace, online travel agent,
dan sebagainya.

2. Meningkatkan cross-sell produk perbankan ke
nasabah Bank.

3. Mengembangkan layanan perbankan secara digital
untuk pengalaman nasabah yang lebih seamless dan
real-time.

Tata Kelola Perusahaan
Corporate Governance
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After going through the COVID-19 pandemic, Indonesia’s
economy showed a recovery with a growth of 5.3% and
spending activity among community groups has increased.
On the other hand, financial technology (fintech) products
grew rapidly, where fintech as an alternative to banking
credit product offered faster and easy services to
customers. One of the fintech products experiencing

a rapid growth called Buy Now Pay Later (BNPL) with a
growth of up to 98% in 2022. This trend has resulted

in increasing competition between credit card and
alternative credit products.

The case was also true for the number of cardholders
which decreased by 5.23%, from 13,297 cardholders as of
December 2021t0 12,601 as of December 2022.

The Bank remained completely cognizant of consumer
spending trends and behavior patterns. Therefore, The
Bank ensured the ICBC Credit Cards offered tangible
values by incorporating enhanced benefits into its
product offerings:

1. In an attempt to increase customer experience when
using ICBC Credit Card, The Bank in collaboration with
UnionPay International, continues to communicate
acttractive promotional offers, such as hotel, shopping,
travel, and so on with more than 100 (one hundred)
participating outlets worldwide.

2. Partnerships factored significantly in the credit card
business. Therefore, throughout the year, The Bank
worked together with over 15 (fifteen) outlets in major
cities in Indonesia, and frequent flyer partners to
encourage cardholders spending and loyalty towards
ICBC Credit Cards.

In the future, The Bank will continue to strive to improve
service quality and customer experience, with the
following strategis.

1. Increase new collaboration with online business
partners, such as online marketplace, online travel
agent, and so on.

2. Increase cross-sell of banking products to The
Bank’s customers.

3. Develop digital banking services for more seamless
and real-time customer experience.
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TRANSACTION BANKING

TRANSACTION BANKING

Transaction Banking bertujuan untuk melakukan kegiatan
perbankan, antara lain Manajemen Kas, Trade Finance,
Supply Chain, dan Fl-Trade.

Manajemen Kas, yang terdiri dari:

1.

Layanan Corporate Internet Banking: layanan
yang memudahkan nasabah perusahaan

untuk melakukan transaksi keuangan melalui
sistem ICBC.

Layanan Global Cash Management: layanan yang
menghubungkan nasabah kantor pusat dan/atau
perusahaan induk dengan cabang dan/atau anak
perusahaannya yang tersebar di seluruh dunia
melalui sistem ICBC.

Trade Finance: layanan bagi nasabah perusahaan
yang melakukan transaksi perdagangan baik dengan
cara collection ataupun menggunakan LC (Letter of
Credit).

Supply Chain: sebuah skema yang memungkinkan
nasabah untuk mendapatkan dukungan pembiayaan
dalam jalur rantai pasokannya antara sebuah
perusahaan utama dengan jaringan pemasoknya.
FI-Trade: unit yang melakukan transaksi trade dengan
perbankan lainnya.

Ke depannya, bank akan mendorong pertumbuhan
Transaction Banking yang berfokus kepada peningkatan
produk dan layanan serta program yang sesuai dengan
kebutuhan nasabah.

Transaction Banking aims to conduct banking activities,
including Cash Management, Trade Finance, Supply Chain,
and Fl-Trade:

Cash Management, comprised of:

1

Corporate Internet Banking: services that assist
corporate customers in conducting financial
transactions through ICBC system.

Global Cash Management: services that connect
customers from the head office and/or parent
company with its branches and/or subsidiaries
across the world through ICBC system.

Trade Finance: services for corporate customers who
conduct trade transactions either through collection or
LC (Letter of Credit).

Supply Chain: a scheme that allows customers to
obtain support on supply chain financing among the
principal companies with their suppliers.

Fl-Trade: a unit that runs trade transactions with
other banks.

Moving forward, The Bank will strive the growth of
Transaction Banking which focuses on enhancing products
and services and programs related to customer needs.
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TINJAUAN OPERASIONAL PENDUKUNG

OPERATIONAL SUPPORT REVIEW

MANAJEMEN OPERASIONAL

Ruang lingkup manajemen operasional mencakup
aspek manajemen organisasi dan proses operasional
yang melibatkan akuntansi bisnis di berbagai bisnis
yang ditangani oleh cabang dan settlement center.
Melalui peningkatan berkelanjutan proses dan prosedur
operasional, Departemen Manajemen Operasional
mendukung peningkatan kualitas dan efisiensi operasional
bisnis Bank serta memperkuat kendali risiko operasional
bisnis. Fungsi manajemen operasional di Bank adalah
aktivitas manajemen yang memantau rekening internal
dan melakukan perencanaan, desain, kontrol, dan
pengawasan terhadap operasional bisnis Bank.

Saat ini Departemen Manajemen Operasional mengawasi
2 (dua) bagian, yaitu branch support & business
improvement dan settlement center.

Realisasi Program Kerja Departemen Manajemen

Operasional

Sebagai unit pendukung, Departemen Manajemen

Operasional mendukung penuh pencapaian Rencana

Bisnis Bank dan pertumbuhan usaha Bank, di mana dalam

aktivitasnya selama 2022 mencakup realisasi peningkatan

proses dan pengembangan, antara lain:

1. Keikutsertaan menjadi koordinator dalam proyek
BI-FAST bersama dengan Departemen Teknologi
Informasi (Tl) yang telah diimplementasikan pada akhir
Agustus 2022 dengan melakukan beberapa aktivitas
sebagai berikut:

a. Mengikuti berbagai sosialisasi dan seminar yang
diadakan oleh Bank Indonesia maupun bank lain
dalam rangka proyek BI-FAST,

b. Mengadakan rapat koordinasi secara berkala
dengan seluruh departemen terkait proyek
BI-FAST;

c. Memberikan sosialisasi kepada seluruh
departemen terkait dan cabang mengenai layanan
BI-FAST;

d. Melakukan koordinasi dengan seluruh departemen
terkait proyek BI-FAST untuk setiap pengisian
survey - check point yang diadakan oleh
Bank Indonesia;

e. Menyiapkan analisa dan mitigasi risiko untuk
layanan BI-FAST;

f. Melakukan koordinasi dengan departemen unit
binis terkait untuk menyiapkan dokumen BCP
BI-FAST;

g. Menyiapkan surat dan dokumen yang diperlukan
untuk pengajuan izin prinsip dan operasional
BI-FAST;

OPERATIONS MANAGEMENT

The scope of operations management covers aspects of
organizational management and operational processes
involving business accounting in various businesses that
are handled by branches and settlement center. Through
continuous improvement of operational process and
procedures, the Operations Management Department
supports the improvement in the quality and efficiency of
The Bank business operations and strengthens business
operational risk control. The operations management
function at The Bank is the management activity that
monitors internal account and carries out planning, design,
control and supervision of The Bank’s business operations.

Currently, the Operations Management Department
oversees 2 (two) sections, namely the branch support &
business improvement and settlement center.

Work Programs Realization of Operations Management

Department

As a supporting unit, Operations Management Department

fully supports the achievement of The Bank Business

Plan and The Bank business growth, which in its

activities during 2022 include the realization of process

improvements and developments, among others:

1. Participated as a coordinator in BI-FAST project
together with Information Technology (IT) Department
which has been implemented at the end of August
2022, by carrying out the following activities:

a. Joined socialization and seminar held by
Bank Indonesia or other banks regarding
BI-FAST project;

b. Conducted regular coordination meetings with all
relevant departments regarding BI-FAST project;

c. Conducted socialization with all relevant
departments and branches regarding
BI-FAST services;

d. Coordinated with all relevant departments
regarding BI-FAST project for every filling out
survey — check point held by Bank Indonesia;

e. Prepared the analysis and mitigation of risk for
BI-FAST services;

f. Coordinated with relevant business unit
departments to prepare BI-FAST BCP documents;

g. Prepared the necessary letters and documents
for the application of BI-FAST principle and
operational licenses;
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h. Menyiapkan kebijakan dan prosedur BI-FAST,

i.  Memonitor implementasi BI-FAST.

Keikutsertaan dalam proyek Reengineering yang
diadakan oleh Departemen Consumer Banking
untuk mempermudah dan menyederhanakan proses
pembukaan rekening di cabang.

Memberikan sosialisasi kebijakan, prosedur, dan
panduan teknis untuk karyawan di cabang secara
berkesinambungan untuk memastikan kebijakan,
prosedur, dan panduan teknis operasional tersebut
telah diimplementasikan di seluruh cabang sehingga
dapat meminimalkan risiko operasional. Selain itu,
Departemen Manajemen Operasional melakukan
konferensi melalui telepon, mengadakan rapat
koordinasi dengan para Supervisor cabang, serta
meminta para Supervisor cabang untuk melakukan
kembali sosialisasi di cabangnya masing-masing untuk
seluruh materi sosialisasi yang telah diberikan.
Keikutsertaan dalam program pelatihan Relationship
Manager Development Program (RMDP) dengan
menyampaikan beberapa materi terkait operasional
di cabang.

Melakukan tinjauan secara berkala atas seluruh
kebijakan, prosedur, maupun panduan teknis
operasional di cabang termasuk Departemen
Manajemen Operasional itu sendiri.

Melakukan analisa dan mengajukan perbaikan atau
pengembangan sistem dalam rangka peningkatan

proses yang ditujukan kepada Departemen Tl, antara lain:

a. Mengembangkan sistem konverter agar hasil
unduh GL Booking CKPN dari Departemen
Management Information & Accounting (MI&A)
dapat tersaji langsung ke dalam template
excel 8211,

b. Optimalisasi fungsi RTGS (kode transaksi 5570
& 5330) dan Kliring Pembayaran untuk rekening
gabungan (kode transaksi 2123) untuk mengurangi
kesalahan manusia;

c. Optimalisasi proses pelunasan pinjaman (kode
transaksi 4081) agar lebih cepat, efisien dan efektif;

d. Mengembangkan sistem rekonsiliasi antara sistem
FPS dengan sistem BI-RTGS;

e. Mengembangkan sistem yang dapat menyediakan
laporan mengenai waktu SLA transaksi RTGS untuk
keperluan auditor.

Mendukung Departemen Transaction Banking dalam

implementasi peningkatan fitur transaksi pengiriman

uang IDR di e-channel Corporate Internet Banking

(CIB) yang terkoneksi langsung dengan BI-SKN dan

BI-RTGS dan produk bisnis ICBC Virtual Account

dengan melakukan diskusi, UAT dan implementasi

penyelesaian transaksinya. Selain itu juga
berpartisipasi dalam diskusi, ikut serta dalam testing
yang dibutuhkan untuk kebutuhan penetrasi test

yang masih berlanjut untuk rencana pengembangan

e-channel Corporate Banking untuk fitur baru transaksi

FX dan pengiriman uang untuk mata uang asing.

Ikhtisar Utama
Performance Highlights
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h. Prepared the policy and procedures of BI-FAST;
i. Monitored BI-FAST implementation.

2. Participated in Reengineering project organized by

Consumer Banking Department to simplify the account
opening process in branches.

Provided socialization of policies, procedures, and
technical guidances to employees at branches
continuously to ensure the operational policies,
procedures, and technical guidances have been
implemented in all branches so as to minimize the
operational risk. In addition, Operations Management
Department held conference calls, coordination
meetings with branch Supervisors, and urged branch
Supervisors to carry out socialization in their respective
branches for all socialization materials provided.

Participated in Relationship Manager Development
Program (RMDP) training program by delivering several
materials related to branch operations.

Conducted periodic reviews of all operational
policies, procedures, and technical guidances in
branches, including the Operations Management
Department itself.

Performed analysis and submitted system

improvements or developments for process

improvements to IT Department, among others:

a. Developing a converter system so that the
downloading result of GL Booking Impairment
Loss (CKPN) from Management Information &
Accounting (MI&A) Department can be directly
presented into excel 8211 template;

b. Optimizing RTGS function (transaction code 5570
& 5330) and Intro-Inward Clearing Agent payment
for joint account function (transaction code 2123) to
minimize human error,

c. Optimizing loan repayment process (transaction
code 4081) to be faster, more efficient
and effective;

d. Developing reconciliation system between FPS
system and BI-RTGS system;

e. Developing report system that can provide SLA
time of RTGS transactions for auditors.

Supported the Transaction Banking Department in
implementing the enhancement of IDR remittance
feature at Corporate Internet Banking (CIB) e-channel,
which is directly connected to BI-SKN and BI-RTGS,
and ICBC Virtual Account product by conducting
discussion, UAT and implementation of settlement.
Also participated in discussion and testing required for
the ongoing penetration test for the development plan
of Corporate Banking e-channel for new feature of FX
transactions and foreign remittances.
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8. Mendukung peluncuran bisnis Debit Card NPG dan
Triple Currency Debit UnionPay di Departemen
Consumer Banking dari pengujian sampai dengan
implementasi penyelesaian transaksi, rekonsiliasi dan
penanganan dispute.

9. Mendukung peningkatan otomasi produk
transaksi di Departemen Global Market antara lain
produk Discounted, Money Market Deposit yang
menggunakan suku bunga mengambang, Interest Rate
Swap di mana sistem FMBM terkoneksi langsung ke
sistem GMO dengan melakukan diskusi dan UAT.

10. Mendukung pengembangan E-channel Personal
Internet Banking (PIB) dan Mobile Internet Banking
(MIB) untuk fitur baru pembayaran mata uang luar
negeri, transaksi prefix dengan melakukan UAT, pilot
testing serta partisipasi dalam rapat koordinasi secara
berkala dengan seluruh departemen terkait.

11. Melakukan perubahan parameter berdasarkan
permintaan dari unit bisnis dan pemeriksaan parameter
yang dilakukan secara tahunan serta melakukan
pertemuan berkala dengan PIC parameter untuk
sistem lainnya.

12. Dalam rangka meningkatkan kualitas pemeriksaan
voucher di cabang, tim Post Supervision menetapkan
standarisasi pemeriksaan untuk setiap jenis voucher
transaksi di cabang.

13. Melakukan pemantauan pada rekening-rekening
tunda dan parameter lainnya yang sudah
ditetapkan sebelumnya.

14. Memperkuat peran maker-checker untuk
meminimalisasi terjadinya human error pada saat
menjalankan transaksi.

15. Menjaga kelangsungan operasional melalui uji coba
dengan Bank Indonesia terkait BI-RTGS, BI-SSSS,
SKNBI, dan BI-FAST.

Departemen Manajemen Operasional juga mengeluarkan

kebijakan dan prosedur baru serta melakukan pembaruan

kebijakan dan prosedur, baik terkait dengan operasional di

cabang, departemen terkait lainnya, maupun Departemen

Manajemen Operasional sendiri.

1. Terkait dengan operasional di cabang, antara lain
Panduan Kliring Intercity, Panduan Pengelolaan
Kas & Kotak Uang; Panduan Remittance; Panduan
Aplikasi Transfer Dana; Panduan Safe Deposit Box;
Panduan Pelayanan Khusus; Panduan Informasi
Nasabah; Panduan Simpanan; Panduan Pengelolaan
Voucher, Kebijakan dan Prosedur Mengenai Layanan
Pembayaran Penerimaan Negara di Bank Persepsi;
Kebijakan Operasional di Cabang; Kebijakan dan
Prosedur Surat Kuasa untuk Rekening Nasababh;
Prosedur Non-Transactional di Cabang; Prosedur Tata
Kelola User FOVA Platform System (FPS), Aset, dan
Pengelolaan Dokumen; Panduan Aplikasi Pemotongan
Pajak; Panduan Aplikasi Modul Penerimaan Negara
(MPN); Pedoman Aplikasi Bukti Potong Pajak; Prosedur
Rekening Giro Perusahaan dan Deposito; Panduan
BI-FAST; Kebijakan dan Prosedur BI-FAST.
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Supported the launch of Debit Card NPG & Triple
Currency Debit UnionPay in Consumer Banking
Department, starting from testing to the implementation
of settlement, reconciliation and dispute handling.

Supported the enhancement of transaction automation
in Global Market Department, such as Discounted
product, Money Market Deposit with floating rate,
Interest Rate Swap with FMBM system linked to GMO
by conducting discussion and UAT.

Supported the development of Personal Internet
Banking (PIB) and Mobile Internet Banking (MIB)
e-channel for new feature of foreign remittances,
prefit transactions by conducting UAT, pilot testing and
participated in regular coordination meeting with all
relevant departments.

Made changes to parameters based on requests
from the business unit and conducted checking on
parameters on an annual basis as well as conducted
regular meetings with PIC parameter of other
system owner.

In order to improve voucher checking quality in
branches, Post Supervision team established a
standardized inspection for each type of transaction
voucher in branches.

Conducted monitoring on suspense accounts and
other predefined parameters.

Strengthened the maker-checker role to minimize
human errors when executing transactions.

Maintained the operational continuity by conducting
testing with Bank Indonesia regarding BI-RTGS,
BI-SSSS, SKNBI, and BI-FAST.

The Operations Management Department also issued new
policies and procedures as well as updated policies and
procedures, both related to operations in branches, other
relevant departments, and the Operations Management
Department it self.

1.

Related to operations in branches, include Intercity
Clearing Guideline; Cash & Cash Box Management
Guideline; Remittance Guideline; Fund Transfer
Application Guideline; Safe Deposit Box Guideline;
Special Service Guideline; Customer Information
Guideline; Deposit Guideline; Voucher Management
Guideline; Policy and Procedure on State Revenue
Payment Service at Collection Bank; Operational Policy
in Branches; Policy and Procedure on the Power of
Attorney for Customer’s Account; Non-Transactional
Procedure in Branches; Governance of FOVA
Platform System (FPS) User, Assets, and Document
Management Procedure; Tax Withholding Application
Guideline; MPN Guideline; Tax Withholding Slip
Application Guideline; Corporate Current Account and
Time Deposit Procedure; BI-FAST Guideline; BI-FAST
Policy and Procedure.
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2. Departemen terkait lainnya, antara lain Kebijakan dan
Prosedur Sistem Manajemen Parameter; Kebijakan
dan Prosedur Pengguna FOVA Platform System (FPS);
Kebijakan Pengelolaan Dokumen; Prosedur Monitoring
Rekening Tunda; Panduan Signature Verification
System (SVS).

3. Departemen Manajemen Operasi, antara lain
Kebijakan dan Prosedur Local Payment di Departemen
Manajemen Operasional; Kebijakan Post Supervision;
Panduan Post Supervision; Prosedur Penyelesaian
Transaksi pada Sistem Global Market Operation
(GMO); Prosedur Tata Kelola ATM/Debit, Percetakan
dan Pengiriman Rekening Giro dan Tabungan di
Departemen Manajemen Operasional; Prosedur
Alih Daya di Departemen Manajemen Operasional;
Prosedur Kartu Kredit di Departemen Manajemen
Operasional; Prosedur Foreign & IBS di Departemen
Manajemen Operasional; Prosedur Loan Settlement,
Panduan Sistem GMO; Panduan Loan Settlement;
Panduan Standard Clearing Management System
(SCMS); Panduan Manual Sistem Manajemen
Parameter.

Analisis Target dan Realisasi

Departemen Manajemen Operasional telah mencapai
indikator kinerja utama yang merupakan realisasi program
tahun 2022.

Saat ini, kualitas sumber daya manusia yang dimiliki cukup
baik dan terus diasah dari segi teknis dan

non-teknis. Bank memiliki tim yang bekerja secara
profesional, dapat bekerja secara mandiri maupun dalam
tim. Selain itu, dengan adanya Job Description dan Key
Performance Indicator yang jelas dan terukur dapat
menjamin kualitas kerja yang bagus dari para karyawan.
Koordinasi dan komunikasi yang baik antar bagian

di Departemen Manajemen Operasional juga sangat
mendukung kesuksesan untuk setiap proyek atau tugas
yang dikerjakan.

Serangkaian produk-produk baru yang diluncurkan oleh
fungsi bisnis juga melibatkan Departemen Manajemen
Operasional dalam pengembangan kebijakan atau
prosedur maupun perbaikan sistem utama Bank. Hal

ini semakin menunjukkan kontribusi dan peran dari
Departemen Manajemen Operasional dalam mendukung
pertumbuhan usaha Bank.

Kecepatan perubahan peraturan yang dibuat oleh
regulator (Bank Indonesia dan Otoritas Jasa Keuangan)
atau badan pemerintah lainnya, menjadi tantangan
tersendiri dalam hal penyesuaian kebijakan internal Bank.

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

2. Other relevant departments, include Policy and
Procedure on Parameter Management System; Policy
and Procedure on FOVA Platform System (FPS) User;
Document Management Policy; Suspense Account
Monitoring Procedure; Signature Verification System
(SVS) Guideline.

3. Operations Management Department, include
Local Payment Policy and Procedure in Operations
Management Department; Post Supervision Policy;
Post Supervision Guideline; Procedure on Transaction
Settlement using Global Market Operation (GMO)
System; ATM/Debit Governance, Printing and Delivery
of Current Accounts and Savings Accounts Statement
Procedure in Operations Management Department;
Outsourcing Procedure in Operations Management
Department; Credit Card Procedure in Operations
management Department; Foreign & IBS Procedure
in Operations Management Department; Loan
Settlement Procedure; GMO System Guideline; Loan
Settlement Guideline; Standard Clearing Management
System (SCMS) Guideline; Paramer Management
System Guideline.

Targets and Realization Analysis

The Operations Management Department has achieved
key performance indicators as work program realization
for 2022.

Currently, the department’s human resources have
sufficient quality that continuously enhanced both

in technicality and non-technicality. The Bank has a
professionally working group that can work independently
and as a team. Moreover, clear and measured Job
Description and Key Performance Indicator may ensure
good working quality of employees. Good coordination
and communication inter sections under the Operations
Management Department also support the successful
delivery of every assigned project or task.

Series of new products launched by business functions
also involve the Operations Management Department, in
terms of policy and procedure development as well as
the core banking system improvement. This further shows
the contribution and role of the Operations Management
Department in supporting The Bank’s business growth.

The prompt changes of regulations by regulators (Bank
Indonesia and Financial Services Authority) or other
government agencies rendered a distinct challenge in the
adjustment of The Bank’s internal policies.
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SPECIAL ASSET MANAGEMENT

Fungsi Special Asset Management

Untuk mendukung rencana Bank dalam mengelola aset
dengan baik, Departemen Special Asset Management
(SAM) berfungsi sebagai berikut:

a.

Menangani kredit bermasalah (NPL) yang masuk
klasifikasi kolektibilitas 3 (kurang lancar), 4 (diragukan),
dan 5 (macet).

Menentukan strategi penanganan NPL melalui
penyelamatan kredit atau penyelesaian kredit guna
mendapatkan recovery Bank secara optimal.

Upaya penyelamatan kredit dengan melakukan
restrukturisasi dilakukan untuk debitur NPL yang
kualifikasinya memenuhi syarat ketentuan Bank dan
Peraturan Bank Indonesia (PBI)/Peraturan Otoritas Jasa
Keuangan (POJK) yang berlaku.

Debitur NPL yang tidak memenuhi syarat
restrukturisasi, dilakukan upaya penyelesaian kredit
baik melalui litigasi maupun non-litigasi.

Melakukan kerja sama dengan pihak ketiga, antara
lain lawyer, broker/agen properti, KPKNL, notaris/PPAT
dan pihak terkait lainnya dalam rangka mendukung
pelaksanaan strategi penanganan NPL guna
kepentingan Bank di dalam rangka collection.
Menjaga rasio NPL agar tidak melebihi rasio NPL yang
telah ditentukan (baik target Bank maupun ketentuan
regulator).

Ke depannya, fungsi SAM akan terus ditingkatkan
dengan mencari terobosan baru, antara lain dengan
cara melakukan diskusi berkala/sesi tukar pendapat
dengan kreditur lain, melakukan diskusi dengan lawyer,
mengikuti seminar/pelatihan, serta berbagi pengetahuan
antar anggota tim sehingga mempunyai wawasan dan
pengetahuan serta alternatif baru sebagai berikut:

a.

Melakukan upaya non-litigasi dalam penyelesaian
kredit debitur NPL melalui upaya preventif, early
warning, dan negosiasi;

Melakukan upaya litigasi melalui pengadilan yang
berwenang terhadap debitur NPL yang sudah tidak
dapat diselesaikan secara non-litigasi; dan
Meningkatkan langkah-langkah penanganan
kredit bermasalah yang lebih terarah, baik melalui
penyelamatan kredit dengan cara restrukturisasi,
lelang, atau penyelesaian kredit yang semua
pelaksanaannya tetap mengacu pada ketentuan
internal dan eksternal.

Kinerja SAM pada tahun 2022 berhasil menjaga rasio
NPL di kisaran 3% (posisi 31 Desember 2022) dan berhasil
menagih kembali sebesar Rp391,08 miliar, baik dari

NPL collection maupun pemulihan hapus buku, serta
melakukan hapus buku (write off) sebesar Rp77,90 miliar.

Tata Kelola Perusahaan
Corporate Governance
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SPECIAL ASSET MANAGEMENT

Special Asset Management Function

To support The Bank’s plan in managing assets properly,
the functions of Special Asset Management (SAM)
Department are as follows:

a.

Deal with non-performing loans (NPLs) that fall into
collectability class 3 (substandard), 4 (doubtful), and 5
(bad).

Determine the strategy for handling NPLs through
credit rescue or credit settlement in order to obtain
The Bank recovery optimally.

Efforts to save loans through restructuring are carried
out for NPL debtors whose qualifications meet The
Bank requirements and Bank Indonesia Regulations
(PBI)/Financial Services Authority Regulations (POJK)
in force.

NPL debtors who do not meet the restructuring
requirements are attempted to resolve loans through
litigation and non-litigation efforts.

Cooperate with third parties, including lawyers,
property brokers/agents, KPKNL, notaries/PPAT

and other related parties in order to support the
implementation of NPL handling strategy for the benefit
of The Bank in the framework of collection.

Maintain the NPL ratio so as to not exceed the
predetermined NPL ratio (both The Bank targets and
regulatory provisions).

Moving forward, SAM functions will continue to be
improved by seeking new breakthroughs, including
conducting periodic discussions/brainstorming sessions
with other creditors, conducting discussions with lawyers,
attending seminars/training, and sharing knowledge
among team members so that they have insight and
knowledge and new alternatives as follows:

a.

Carry out non-litigation efforts in settling NPL debtor
loans through preventive measures, early warning,
and negotiations;

Carry out litigation efforts through the authorized court
against NPL debtors who can no longer be resolved
on a non-litigation basis; and

Improve more directed measures for handling
non-performing loans, either through credit rescue
by means of restructuring, auctions, or settlement of
credit, all of which implementation still refers to the
internal and external provisions.

SAM’s performance in 2022 succeeded in maintaining
the NPL ratio in the range of 3% (as of December 31,
2022) and managed to collect Rp391.08 billion, both from
NPL collection and write off recovery, and write off for
Rp77.90 billion.
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CREDIT MANAGEMENT

Credit Management Department (CMD) ditugaskan untuk
melakukan pemantauan kredit, pemantauan sistem kredit,
dan pemantauan kualitas kredit. Pertumbuhan kredit yang
berkelanjutan dan sehat harus didukung oleh pemantauan
kredit yang komprehensif, sistem yang kuat, dan jaminan
kredit. Oleh karena itu, CMD memberikan informasi dan
analisis kepada manajemen dan semua unit terkait di area
pemasaran, pengkajian kredit, akuntansi, manajemen
keuangan, manajemen risiko, special asset management,
dan lainnya, dengan secara berkala melakukan sistem
informasi pemantauan kredit.

Dari perspektif pemantauan kredit, CMD memberikan
kontribusi dalam perbaikan menyeluruh pada proses
pemberian dan pemantauan kredit yang berkelanjutan,
dengan melakukan penerapan konsep Maker-Checker
dalam setiap langkah pada proses kredit, sehingga
memastikan aktivitas pemantauan kredit yang kuat.

Selanjutnya, dengan bergabungnya Credit Policy Unit
dalam CMD, memastikan implementasi komprehensif
terhadap kontrol manajemen kredit, kebijakan kredit yang
ketat, pemantauan sistem persetujuan kredit secara ketat,
pemantauan kalkulasi pencadangan terhadap pinjaman
yang lebih komprehensif, pemantauan jaminan kredit dan
penilaian ulang jaminan secara periodik, perbaikan besar
secara menyeluruh pada proses penyimpanan file kredit
guna mendukung pemantauan kredit yang lebih hati-hati.

Semua ini dilakukan dengan 2 (dua) tujuan, yaitu untuk
memperkuat perolehan dan pemeliharaan akuisisi

aset dan menerapkan prinsip kehati-hatian pada saat
yang bersamaan, termasuk pengaturan batas kredit,
persetujuan fasilitas, dokumentasi kredit soft copy, dan
lain-lain. Selain itu, dari sudut pandang kualitas kredit,
CMD memberikan kontribusi dalam pemantauan yang
berkelanjutan untuk portofolio pinjaman Bank untuk
memastikan kualitas aset yang tinggi sejalan dengan risk
appetite dan prioritas pertumbuhan Bank.

Sebagai tambahan, CMD menetapkan Pedoman Kerja
Komite Kebijakan Perkreditan (Credit Policy Committee
- CPC) yang bertujuan untuk membantu Direksi dalam
merumuskan Kebijakan Perkreditan, untuk mengawasi
pelaksanaan Kebijakan Perkreditan, untuk memantau
kemajuan dan kondisi portofolio kredit dan memberikan
saran untuk perbaikan. Selain itu, peran CPC sangat
penting dalam mendukung kegiatan perkreditan Bank
dengan tetap memperhatikan prinsip kehati-hatian dan
melakukan tinjauan terhadap strategi/profil/portofolio
Bank. Selama 2022, telah dilakukan 5 (lima) rapat CPC.
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CREDIT MANAGEMENT

Credit Management Department (CMD) is assigned to
perform credit monitoring, credit system monitoring,
and credit quality assurance. Sustainable and healthy
credit growth must be supported by comprehensive
credit monitoring, robust system, and credit assurance.
Therefore, CMD provides information and analysis

to management as well as to all related units in the
area of marketing, credit review, accounting, financial
management, risk management, special asset
management, and others, by periodically conducting credit
monitoring information system.

From the perspective of credit monitoring, CMD
contributes in the improvement of credit approval and
monitoring process by continuously engaging a Maker-
Checker concept, applicable in every step of credit
transaction process, which significantly promotes a
rigorous credit monitoring activity.

Moreover, the amalgamation of Credit Policy Unit into
CMD also contributes in a further implementation of a
robust credit management control encompassing a sound
credit policy, strong approval system monitoring, a more
comprehensive monitoring of reserve calculation for loans,
the implementation of credit guarantees supervision and
its periodic assessments, tremendous improvements in the
credit file safe keeping process to support prudent credit
monitoring.

All of these efforts are done with 2 (two) objectives

in mind; first, that is to strengthen the acquisition and
maintenance of credit asset procurement coupled with an
application of a credit precautionary principle, to include
setting credit limits, credit facility approvals, soft copy
credit documentation, and others. Second, from a credit
quality standpoint, CMD contributes to ongoing monitoring
of The Bank’s loan portfolio to ensure high asset quality in
line with The Bank’s risk appetite and growth priorities.

Furthermore, CMD established the Credit Policy
Committee (CPC) Charter with the aim to assist the Board
of Director in formulating Credit Policies, to oversee

the implementation of Credit Policies, to monitor the
progress and condition of the loan portfolio and to provide
recommendations for improvement. In addition, the role of
CPC is valuable in supporting The Bank’s lending activities
while still observing the prudential principle and review
The Bank’s credit strategy/profile/portfolio. There were 5
(five) CPC meetings held in 2022.
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CREDIT REVIEW

Peran dan tanggung jawab Credit Review Department
(CRD) adalah memastikan proses aplikasi kredit yang
tepat untuk mendukung kebijakan kredit Bank dan
menjaga prosedur analisa kredit di seluruh segmen
termasuk Korporasi dan Komersial, UKM, dan Ritel. Hal ini
bertujuan untuk membantu menjaga risiko kinerja yang
akan dilakukan oleh unit bisnis pada tingkat yang sejalan
dengan kebijakan dan prosedur Bank.

Selain melakukan kajian proposal, CRD turut mengelola
limit kredit dari kelompok kredit tunggal atau portofolio
bersama serta turut aktif dalam pemantauan portofolio
kredit dan pengembangan kebijakan perkreditan, sesuai
dengan ketentuan perkreditan yang berlaku dengan
memperhatikan prinsip kehati-hatian dan manajemen
risiko untuk mendukung kelancaran pencapaian target
bisnis secara keseluruhan.

Didukung oleh sumber daya manusia yang telah
berpengalaman di bidang perkreditan dan dibekali
pengetahuan manajemen risiko yang memadai, CRD telah
melakukan analisis kredit secara menyeluruh dan baik
guna mendapatkan debitur yang berkualitas sehingga
dapat mendukung pertumbuhan portofolio kredit.

Ditahun 2022, CRD telah melakukan kajian terhadap

permohonan yang masuk sebagai berikut:

1. Segmen Korporasi sebanyak 164 (seratus enam puluh
empat) permohonan;

2. Segmen Lembaga Keuangan sebanyak 37 (tiga puluh
tujuh) permohonan;

3. Segmen Usaha Kecil Menengah sebanyak 32 (tiga
puluh dua) permohonan;

4. Segmen Perumahan sebanyak 24 (dua puluh empat)
permohonan;

5. Segmen Kartu sebanyak 199 (seratus sembilan puluh
sembilan) permohonan;

6. Segmen Karyawan sebanyak 27 (dua puluh tujuh)
permohonan;

7. Lainnya (IP SAM, CMD, CSB, dIl.) sebanyak 13 (tiga
belas) permohonan.

Selama 2022, CRD melalui Credit Review Committee
megadakan rapat sebanyak 49 (empat puluh sembilan)
kali untuk Kredit Korporasi & SME dan 43 (empat puluh
tiga) kali untuk Kredit Konsumen.

Tata Kelola Perusahaan
Corporate Governance
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CREDIT REVIEW

The role and responsibility of Credit Review Department
(CRD) is to ensure a suitable credit application process

to support The Bank’s credit policy and to maintain

credit analysis procedures across the Corporate and
Commercial, SME and Retail segments. The purpose

is to help maintaining the risks of business unit
performance at a level consistent with The Bank’s policies
and procedures.

Besides reviewing proposals, CRD also manages
credit limit of a single credit group or joint portfolio, and
actively participates in credit portfolio monitoring and
the development of credit policy, in accordance with
applicable credit provisions by adhering to prudential
principles and risk management to support the
achievement of overall business targets.

Supported by experienced human resources in the field
of credit and equipped with risk management knowledge,
CRD has been conducting a thorough and proper credit
analysis to obtain qualified debtors to support the growth
of loan portfolio.

In 2022, CRD has been reviewing incoming proposals

as follows:

1. Corporate Segment with 164 (one hundred and
sixty-four) proposals;

2. Financial Institution Segment with 37 (thirty-seven)
proposals;

3. Small Medium Enterprises Segment with 32 (thirty-two)
proposals;

4. Housing Segment with 24 (twenty-four) proposals;

5. Card Segment with 199 (one hundred and ninety-nine)
proposals;
6. Staff Segment with 27 (twenty-seven) proposals;

7. Others (IP SAM, CMD, CSB, etc.) with 13 (thirteen)
proposals.

Throughout 2022, CRD through Credit Review Committee
conducted 49 (forty-nine) meetings for Corporate & SME
Loans and 43 (forty-three) meetings for Consumer Loan.
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LOAN OPERATION

Loan Operation Department (LOD) adalah unit pendukung
bisnis dalam hal penyaluran kredit yang bertanggung
jawab dari segi legal operation atau pengikatan kredit,
credit administration atau pencairan kredit, dan beberapa
fungsi pelaporan kepada regulator (SLIK, BMPK dan
laporan kredit lainnya). Di samping itu, LOD juga berperan
sebagai service agency yang meliputi agen fasilitas, agen
jaminan, dan agen Bank pada pinjaman sindikasi dan

club deal.

Selama tahun 2022 hingga saat ini, Bank melalui

LOD melanjutkan transaksi dengan mekanisme risk
participation yang sudah dimulai sejak tahun 2015 dengan
ICBC Group terutama dengan ICBC Limited Hong Kong
Branch Overseas Asset Center. Transaksi ini ditujukan
untuk mendukung proyek-proyek besar di wilayah
Republik Indonesia. Sampai dengan akhir Desember
2022, portofolio Bank yang dibukukan dengan metode
risk participation dengan ICBC Limited Hong Kong Branch
Overseas Asset Center mencapai USD50 juta dengan
jumlah 1 (satu) debitur.

Saat ini, LOD sebagai agen memonitor sebagai berikut:
1. Agen Fasilitas: 6 (enam) debitur;

2. Agen Jaminan: 8 (delapan) debitur;

3. Agen Bank: 8 (delapan) debitur.

Ikhtisar Utama
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LOAN OPERATION

Loan Operation Department (LOD) is a business support
unit in terms of lending with responsibilities in legal
operation or loan agreement, credit administration or loan
disbursement, and other reporting functions to regulators
(SLIK, LLL, and other reportings of lending). In addition,
LOD acts as a service agency that includes facility agent,
security agent and The Bank agent on syndicated loan
and club deal.

Throughout 2022, The Bank through LOD continued its
transaction with risk participation mechanism started in
2015 with ICBC Group, mainly with ICBC Limited Hong
Kong Branch Overseas Asset Center. The transaction
was intended to support major projects in Republic of
Indonesia. Until the end of December 2022, The Bank
portfolios recorded by risk participation mechanism with
ICBC Limited Hong Kong Branch Overseas Asset Center
reached USD50 million with a total of 1 (one) debtor.

At present, LOD as an agent monitors the following:
1. Facility Agent: 6 (six) debtors;

2. Security Agent: 8 (eight) debtors;

3. The Bank Agent: 8 (eight) debtors.
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TINJAUAN KEUANGAN

FINANCIAL REVIEW

Tinjauan keuangan yang disajikan berikut mengacu
kepada Laporan Keuangan audit PT Bank ICBC Indonesia
yang terdiri dari laporan posisi keuangan pada tanggal

31 Desember 2022 dan 2021, serta laporan laba rugi dan
penghasilan komprehensif lain, serta laporan arus kas
untuk tahun yang berakhir pada tanggal tersebut, sesuai
dengan Standar Akuntansi Keuangan di Indonesia.

Kantor Akuntan Publik (KAP) Imelda & Rekan (anggota
jaringan firma Deloitte) telah mengaudit laporan keuangan
tersebut tertanggal 30 Maret 2023 yang ditandatangani
oleh Fonny Alimin dengan izin praktik akuntan publik

No. AP1687.

Menurut opini KAP, laporan keuangan tersebut menyajikan
secara wajar, dalam semua hal yang material, posisi
keuangan PT Bank ICBC Indonesia pada tanggal 31
Desember 2022, serta kinerja keuangan dan arus kas
untuk tahun yang berakhir pada tanggal tersebut sesuai
dengan Standar Akuntansi Keuangan di Indonesia.

LAPORAN POSISI KEUANGAN

Bank ICBC Indonesia membukukan penurunan aset
sebesar 8,91% menjadi Rp57,44 triliun pada tahun 2022
dibandingkan Rp63,05 triliun pada tahun sebelumnya.
Penurunan ini terutama disebabkan oleh berkurangnya
aset keuangan berupa kredit yang diberikan sebesar
5,67% menjadi Rp26,00 triliun di tahun 2022. Sejalan
dengan penurunan aset, liabilitas Bank juga berkurang
10,31% menjadi Rp51,00 triliun di tahun 2022. Penurunan
liabilitas ini terutama dipengaruhi oleh berkurangnya
simpanan nasabah sebesar 12,69% menjadi Rp40,89
triliun di tahun 2022. Meski demikian, Bank mampu
membukukan kenaikan ekuitas sebesar 4,00% menjadi
Rp6,45 triliun didukung oleh kenaikan saldo laba sebesar
10,85% pada tahun 2022.

Tata Kelola Perusahaan
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The financial review presented below refers to the
audited financial statements of PT Bank ICBC Indonesia,
which consists of the statement of financial position as
of December 31, 2022 and 2021, and the statement of
profit or loss and other comprehensive income as well
as statement of cash flows for the year then ended,

in accordance with Financial Accounting Standards

in Indonesia.

Imelda & Partners Registered Public Accountants (member
of Deloitte network) has audited the financial statements
dated March 30, 2023, signed by Fonny Alimin with public
accounting license No. AP1687.

In KAP’s opinion, the financial statements present fairly,

in all material respects, the financial position of PT Bank
ICBC Indonesia as of December 31, 2022, and the financial
performance and its cash flows for the year then ended in
accordance with Indonesian Accounting Standards.

STATEMENT OF FINANCIAL POSITION

Bank ICBC Indonesia’s assets decreased by 8.91% to
Rp57.44 trillion in 2022 from Rp63.05 trillion last year. This
decline was mainly due to a decrease in financial assets
in the form of loans receivable by 5.67% to Rp26.00 trillion
in 2022. In line with a decrease in the assets, The Bank’s
liabilities also dropped by 10.31% to Rp51.00 trillion in
2022. The decline in liabilities was mainly influenced by

a decrease in the deposits from customers by 12.69% to
Rp40.89 trillion in 2022. However, The Bank managed to
record an increase in the shareholders’ equity by 4.00% to
Rp6.45 trillion in 2022, supported by a 10.85% hike in the
retained earnings.

dalam Rp juta | in Rp million

Perubahan

Porsi
Uraian 2021 Change Portion Description
Nominal % (%)
Jumlah aset 57.436.222 63.051.548 (5.615.326) (8,91) 100,00 Total assets
Jumlah liabilitas 50.990.712 56.854.085 (5.863.373) (10,31) 88,78 Total liabilities
Jumlah ekuitas 6.445.510 6.197.463 248.047 4,00 11,22 Total equity
Jumlah liabilitas 57.436.222 63.051.548 (5.615.326) (8,91) 100,00 Total liabilities

dan ekuitas

and equity
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Aset Keuangan

Bank ICBC Indonesia membukukan aset keuangan

senilai Rp55,79 triliun di tahun 2022, lebih rendah

9,46% dibandingkan tahun sebelumnya yang mencapai
Rp61,62 triliun. Berkurangnya aset keuangan ini terutama
dipengaruhi oleh penurunan kredit yang diberikan sebesar
5,67% menjadi Rp26,00 triliun. Selain itu, penempatan
pada Bank Indonesia dan Bank-Bank lain mengalami
penurunan lebih besar 21,86% menjadi Rp7,97 triliun di
tahun 2022 dari Rp10,20 triliun di tahun sebelumnya.
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Financial Assets

Bank ICBC Indonesia recorded financial assets worth
Rp55.79 trillion in 2022, a 9.46% lower than the previous
year which reached Rp61.62 trillion. The decrease in
financial assets was mainly influenced by a decline in
loans receivable by 5.67% to Rp26.00 trillion. In addition,
placements with Bank Indonesia and other banks
experienced a greater decrease of 21.86% to Rp7.97 trillion
in 2022 from Rp10.20 trillion in the previous year.

dalam Rp juta | in Rp million

Perubahan Borsi
Uraian 2021 Change Portion Description
Nominal % (%)
Kas 91.715 73.571 18.144 24,66 0,16 Cash
Giro pada Bank 2.442.289 6.956.504 (4.514.215) (64,89) 4,25 Current accounts
Indonesia with Bank
Indonesia
Giro pada bank 2.384.395 2.164.285 220.110 10,17 4,15 Current accounts
lain with other banks
Penempatan 7.971.834 10.202.534 (2.230.700) (21,86) 13,88  Placements with
pada Bank Bank Indonesia
Indonesia dan and other banks
bank-bank lain
Aset derivatif 6.187 25514 (19.327) (75,75) 0,01 Derivative assets
Tagihan 66.245 220.472 (154.227) (69,95) 0,12 Acceptance
akseptasi receivables
Efek yang dibeli 9.835.773 8.183.786 1.651.987 20,19 17,12 Securities
dengan janji purchased under
dijual kembali agreements to
resell
Efek-efek untuk 6.994.707 6.229.163 765.544 12,29 12,18 Investment in
tujuan investasi securities
Kredit yang 25.998.130 27.561.697 (1.563.567) (5,67) 45,26 Loans receivable
diberikan
Jumlah aset 55.791.275 61.617.526 (5.826.251) (9,46) 9714  Total financial
keuangan assets
Kas Cash

Bank ICBC Indonesia membukukan kenaikan kas sebesar
24,66% menjadi Rp91,71 miliar di tahun 2022. Pada tahun
sebelumnya, kas Bank sebesar Rp73,57 miliar.

Giro pada Bank Indonesia

Giro pada Bank Indonesia Bank ICBC Indonesia
mengalami penurunan sebesar 64,89% menjadi

Rp2,44 triliun di tahun 2022. Penurunan ini terutama
dipengaruhi oleh berkurangnya giro pada Bank Indonesia
berdenominasi Rupiah sebesar 73,83% dari Rp6,15

triliun menjadi Rp1,61 triliun. Meski demikian, Bank

masih memenuhi memenuhi ketentuan Bank Indonesia
mengenai GWM dengan rasio GWM sebagai berikut:

Bank ICBC Indonesia recorded a cash increase of 24.66%
to Rp91.71 billion in 2022. In the previous year, The Bank’s
cash amounted to Rp73.57 billion.

Current Accounts with Bank Indonesia

Current accounts with Bank Indonesia of Bank ICBC
Indonesia decreased by 64.89% to Rp2.44 trillion in 2022.
This decline was mainly influenced by a 73.83% decrease
in the Rupiah-denominated current accounts with Bank
Indonesia from Rp6.15 trillion to Rp1.61 trillion. However,
The Bank still complies with Bank Indonesia’s regulations
on GWM. The GWM ratios are as follows:
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Uraian “ 2021 Description
Rupiah Rupiah
GWM Primer 12.20% 21.09% Primary GWM
GWM Penyangga Likuiditas 54.11% 66.67% Macroprudential Liquidity Buffer
Makroprudensial ("PLM") ("PLM") GWM
Mata uang asing 4.08% 412% Foreign currencies

Giro pada Bank Lain

Bank melaporkan giro pada bank lain tumbuh 10,17%
menjadi Rp2,38 triliun di tahun 2022. Kenaikan ini seiring
dengan peningkatan giro pada bank lain dalam mata uang
Yuan dan Dollar AS masing-masing menjadi Rp1,63 triliun
dan Rp686,21 miliar di tahun 2022 dibandingkan tahun
sebelumnya sebesar Rp1,55 triliun dan Rp558,67 miliar.

Tingkat suku bunga rata-rata giro pada bank-bank lain
per tahun untuk tahun yang berakhir pada tanggal 31
Desember 2022 adalah 0,19% (31 Desember 2021: 0,20%)

Penempatan pada Bank Indonesia dan Bank-Bank lain
Bank membukukan penempatan pada Bank Indonesia dan
Bank-Bank lain sebesar Rp7,97 triliun di tahun 2022, lebih
rendah 21,86% dari tahun sebelumnya senilai Rp10,20
triliun. Penurunan ini terutama disebabkan oleh deposito
berjangka pada Bank Indonesia dalam mata uang Rupiah
menjadi hanya Rp2,22 triliun di tahun 2022 dari Rp7,00
triliun di tahun sebelumnya. Sementara itu, deposito
berjangka pada Bank Indonesia dalam mata uang asing
naik menjadi Rp4,75 triliun di tahun 2022 dari Rp2,24
triliun di tahun sebelumnya. Porsi akun ini terhadap total
aset mencapai 13,88% di tahun 2022.

Seluruh penempatan pada Bank Indonesia dan bank-
bank lain pada tanggal 31 Desember 2022 dan 2021
digolongkan lancar menurut kolektibilitas OJK. Tingkat
suku bunga kontraktual rata-rata setahun dalam mata
uang Rupiah sebesar 3,60% (2022) dan 3,99% (2021)
sedangkan dalam mata uang asing sebesar 1,84% dan
0,64%.

Aset Derivatif

Bank membukukan penurunan aset derivatif sebesar
75,75% menjadi Rp6,19 miliar di tahun 2022. Pada tahun
sebelumnya, aset derivatif Bank mencapai Rp25,51 miliar.

Tagihan Akseptasi

Tagihan akseptasi Bank berkurang signifikan 69,95%
menjadi Rp66,25 miliar di tahun 2022 dari Rp220,47 miliar
di tahun sebelumnya. Penurunan ini terutama disebabkan
oleh berkurangnya akun ini dalam mata uang Rupiah
menjadi hanya Rp52,56 miliar di tahun 2022 dari tahun
sebelumnya sebesar Rp208,77 miliar.

Laporan Tahuna

Current Accounts with Other Banks

The Bank reported that current accounts with other

banks increased by 10.17% to Rp2.38 trillion in 2022. This
increase was in line with the hike in the current accounts
with other banks denominated in the Yuan and US dollar
to Rp1.63 trillion and Rp686.21 billion respectively in 2022.
This was compared to Rp1.55 trillion and Rp558.67 billion
in the previous year.

The average interest rates per annum of current accounts
with other banks for the years ended December 31, 2022
were 019% (December 31, 2021: 0.20%)

Placements with Bank Indonesia and Other Banks

The Bank recorded placements with Bank Indonesia and
other banks in the amount of Rp7.97 trillion in 2022, which
was 21.86% lower than the previous year’s Rp10.20 trillion.
This decrease was mainly due to time deposits with Bank
Indonesia denominated in rupiah, which dropped to only
Rp2.22 trillion in 2022 from Rp7.00 trillion in the previous
year. Meanwhile, time deposits with Bank Indonesia in
foreign currencies rose to Rp4.75 trillion in 2022 from
Rp2.24 trillion in the previous year. This account’s share of
total assets reaches 13.88% in 2022.

All placements with Bank Indonesia and other banks

as of December 31, 2022 and 2021 was classified as
current based on OJK collectability. The average annual
contractual interest rates in Rupiah are 3.60% (2022) and
3.99% (2021), while those in foreign currencies are 1.84%
and 0.64%, respectively.

Derivative Assets

The Bank recorded a 75.75% decrease in derivative assets
to Rp6.19 billion in 2022. In the previous year, The Bank’s
derivative assets stood at Rp25.51 billion.

Acceptance Receivables

Bank Acceptance Receivables declined sharply 69.95%
to Rp66.25 billion in 2022 from Rp220.47 billion in the
previous year. This decrease was mainly due to the
reduction of this account in the Rupiah currency to only
Rp52.56 billion in 2022 from Rp208.77 billion in the
previous year.
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Efek yang Dibeli dengan Janiji Dijual Kembali

Bank ICBC Indonesia melakukan transaksi repo atas
obligasi pemerintah seri Variable Rate (VR) dengan Bank
Indonesia sebagai pihak lawan. Total efek yang dibeli
dengan janji dijual kembali mencapai Rp9,84 triliun di
tahun 2022 dengan pertumbuhan sebesar 20,19%. Pada
tahun sebelumnya, total efek yang dibeli dengan janji
dijual Kembali mencapai Rp8,18 triliun. Kontribusi akun ini
terhadap total aset Bank mencapai 17,12% di tahun 2022.

Efek-Efek untuk Tujuan Investasi

Bank ICBC Indonesia memiliki efek-efek untuk tujuan
investasi yang mencapai Rp7,00 triliun (sebelum cadangan
kerugian penurunan nilai) di tahun 2022 atau tumbuh
12,29% dari tahun sebelumnya sebesar Rp6,23 triliun.
Portfolio investasi hampir semuanya berupa obligasi
pemerintah yang mencapai 99,01% sebagaimana

yang dijelaskan dalam bagan di bawah. Sementara itu,
berdasarkan jenis mata uangnya, efek investasi berupa
obligasi pemerintah dalam mata uang Rupiah dan mata
uang asing masing-masing sebesar Rp4,56 triliun dan
Rp1,61 triliun atau setara dengan 73,14% dan 25,75%
dari jumlah nominal efek-efek untuk tujuan investasi di
tahun 2022.

Komposisi Efek Untuk Investasi 2022
Composition of Securities for 2022 Investment

0,00% WF 1M%

Wesel SKBDN

. Obligasi Perusahaan . Obligasi Pemerintah
SKBDN Bills

Corporate Bonds Government Bonds

Sumber: Audited 2022, diolah
Source: Audited 2022, processed

Kredit yang Diberikan

Kredit yang diberikan mengalami penurunan sebesar
5,67% (yoy) dari Rp27,56 triliun di tahun 2021 menjadi
Rp26,00 triliun di tahun 2022. Penurunan ini terutama
dipengaruhi oleh berkurangnya kredit dalam mata utang
Rupiah menjadi Rp9,48 triliun di tahun 2022 dibandingkan
sebesar Rp10,65 triliun di tahun sebelumnya. Sementara
itu, berdasarkan sektor usaha, penurunan kredit ini
terutama diakibatkan oleh berkurangnya kredit yang
diberikan kepada sektor konstruksi menjadi Rp2,49 triliun
ditahun 2022 dari Rp3,62 triliun di tahun sebelumnya.

Ikhtisar Utama
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Securities Purchased under Agreements to Resell
Bank ICBC Indonesia conducted a repo transaction

on Variable Rate (VR) series government bonds with
Bank Indonesia as the counterparty. The total securities
purchased under agreements to resell reached Rp9.84
trillion in 2022 with a growth of 20.19%. In the previous
year, the total amount of securities purchased under
agreements to resell was Rp8.18 trillion. The contribution
of this account to The Bank’s total assets reached 1712%
in 2022.

Investment in Securities

Bank ICBC Indonesia has securities for investment
purposes which reached Rp7.00 trillion in 2022 (before
allowance for impairment losses). This is an increase
0f12.29% from Rp6.23 trillion in the previous year. The
investment portfolio is almost entirely in government
bonds, representing 99.01% as shown in the graph below.
Meanwhile, based on the type of currency, investment
securities in the form of government bonds in the Rupiah
and foreign currencies amount to Rp4.56 trillion and Rp1.61
trillion or equivalent to 7314% and 25.75% of the nominal
amount of investment in securities purposes in 2022.

Komposisi Efek Untuk Investasi 2021
Composition of Securities for 2021 Investment

0,04% W Fgm%

97,95%

Wesel SKBDN

. Obligasi Perusahaan . Obligasi Pemerintah
SKBDN Bills

Corporate Bonds Government Bonds

Sumber: Audited 2022, diolah
Source: Audited 2022, processed

Loans Receivable

Loans receivables dropped by 5.67% (yoy) from Rp27.56
trillion in 2021to Rp26.00 trillion in 2022. This decrease
was mainly influenced by the reduction in the Rupiah
denominated loans receivable to Rp9.48 trillion in

2022 compared to Rp10.65 trillion in the previous year.
Meanwhile, in terms of business sectors, a decrease in the
loans receivable was mainly due to a reduction in credit
to the construction sector to Rp2.49 trillion in 2022 from
Rp3.62 trillion in the previous year.
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Sektor usaha lainnya yang membukukan penurunan kredit
adalah sektor real estate, persewaan dan jasa dunia usaha

yang membukukan penyerapan kredit lebih rendah
menjadi Rp2,24 triliun di tahun 2022 dibandingkan Rp2,60
triliun di tahun sebelumnya.

Kredit Yang Diberikan (gross) — 2022
Loans Receivable (gross) — 2022

213%

'

34,85%

. Rupiah

Rupiah

63,02%

@ Dolar Amerika Serikat
United States Dollar

Yuan China
Chinese Yuan

Sumber: Audited 2022, diolah
Source: Audited 2022, processed
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Other business sectors which recorded a decline in the
loans receivable were real estate, leasing and business

Laporan Keberlanjutan Bank ICBC Indonesia

services, which recorded lower credit absorption
to Rp2.24 trillion in 2022 from Rp2.60 trillion in the

previous year.

Kredit Yang Diberikan (gross) - 2021
Loans Receivable (gross) - 2021

1,20%

37,71%

. Rupiah

Rupiah

61,09%

Dolar Amerika Serikat
United States Dollar

Yuan China
Chinese Yuan

Sumber: Audited 2022, diolah
Source: Audited 2022, processed

dalam Rp juta | in Rp million

Perubahan
Uraian 2021 Change Description
Nominal %

Perantara keuangan 6.649.635 6.191.137 458.498 7,41 Financial

intermediaries
Industri pengolahan 5.257.528 5.212.849 44.679 0,86 Manufacturing
Listrik, gas dan air 3.127.769 3.105.372 22.397 0,72 Electricity, gas and

water

Pertambangan 2.613.274 2.418.195 195.079 8,07 Mining
Konstruksi 2.486.648 3.623.548 (1.136.900) (31,38) Construction
Real estate, 2.243.341 2.603.506 (360.165) (13,83) Real estate, leasing
persewaan dan jasa and business
dunia usaha services
Pertanian, 1.749.867 1.976.097 (226.230) (11,45)  Agriculture, farming,
perkebunan dan and agriculture
sarana pertanian facilities
Pengadaan 1.587.854 1.600.751 (12.897) (0,81) Accomodation, food
akomodasi, and beverages
makanan dan
minuman
Pengangkutan, 1.083.393 941.274 142.119 15,10 Transportation,
pergudangan dan warehousing and
komunikasi
Perdagangan, hotel 304.963 403.431 (98.468) (24,41) Trading, hotel and

dan restoran

restaurant
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dalam Rp juta | in Rp million

Perubahan
Uraian 2021 Change Description
Nominal %
Jasa-jasa sosial/ 389 976 (587) (60,14) Social/public
masyarakat services
Lain-lain 110.206 172.887 (62.681) (36,26) Others
Jumlah kredit yang 27.214.867 28.250.023 (1.035.156) (3,66) Total loans
diberikan sebelum receivable before
cadangan kerugian allowance for
penurunan nilai impairment losses
Cadangan kerugian (1.216.737) (688.326) (528.411) 76,77 Allowance for
penurunan nilai impairment losses
Jumlah kredit 25.998.130 27.561.697 (1.563.567) (5,67) Total loans

yang diberikan -
bersih

receivable - net

Ditengah penurunan kredit yang diberikan ini, Bank
mampu meningkatkan kualitas pengelolaan kredit.

Porsi kualitas kredit (gross) untuk kategori kurang

lancar, diragukan, dan macet mampu ditekan menjadi
2,91% di tahun 2022 dibandingkan tahun sebelumnya
sebesar 3,08% sebagaimana yang dijelaskan pada grafik
berikut ini:

Kualitas Kredit — 2022
Credit Quality — 2022

0,00%
2,91%

0,00%
10,67%

86,42%

. Lancar . Dalam perhatian khusus Kurang lancar
Current Special mention Substandard
@ Diragukan @ Macet
Doubtful Loss

Sumber: Audited 2022, diolah
Source: Audited 2022, processed

Tingkat suku bunga kontraktual rata-rata untuk kredit yang
diberikan dalam mata uang Rupiah mengalami penurunan
menjadi 9,13% di tahun 2022 dari tahun sebelumnya
sebesar 10,51%. Sementara itu, suku bunga kredit dalam
mata uang Dollar AS meningkat masing-masing menjadi
5,39% di tahun 2022 dari tahun sebelumnya sebesar
3,99%. Sementara itu, suku bunga kredit dalam mata uang
Yuan China mengalami penurunan menjadi 4,75% di tahun
2022 dari 5,05% di tahun sebelumnya.

In the midst of this decline in loans receivable, The Bank
managed to improve the quality of credit management.
The share of the credit quality (gross) for the categories of
substandard, doubtful and loss was able to be reduced to
2.91% in 2022 as compared to 3.08% in the previous year,
as explained in the following graph:

Kualitas Kredit - 2021
Credit Quality — 2021
0,00%
3,08%

0,00%
8,48%

88,44%

. Lancar . Dalam perhatian khusus Kurang lancar
Current Special mention Substandard
@ Diragukan @ Macet
Doubtful Loss

Sumber: Audited 2022, diolah
Source: Audited 2022, processed

The average contractual interest rate for loans in the
Rupiah currency has decreased to 9.13% in 2022 from
10.51% in the previous year. Meanwhile, US dollar loan
rates increased to 5.39% in 2022 from 3.99% last year.
Meanwhile, lending rates in Chinese yuan were reduced
to 4.75% in 2022, down from 5.05% in the previous year.
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Per 31 Desember 2022, saldo kredit yang
direkstrukturisasi mencapai Rp8,20 triliun dibandingkan
tahun sebelumnya sebesar Rp8,78 triliun. Selain itu,
Bank melaporkan tidak terdapat pelampauan ataupun
pelanggaran Batas Maksimum Pemberian Kredit (BMPK)
kepada pihak berelasi dan pihak ketiga.
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As of Desember 31, 2022, restructured loans amounted to
Rp8.20 trillion compared to Rp8.78 trillion in the previous
year. In addition, The Bank reported that there was no
excess of nor violation of Legal Lending Limit (LLL) to
related parties and third parties.

dalam Rp juta | in Rp million

Perubahan
. Change Porsi s 2
Uraian 2021 Portion (%) Description
Nominal %

Aset tetap 211.076 256.070 (44.994) (17,57) (44.994) Fixed assets
Aset pajak 893.369 768.867 124.502 16,19 124.502 Deferred tax
tangguhan assets
Aset lain-lain 540.502 409.085 131.417 32,12 131.417 Other assets
Jumlah aset 1.644.947 1.434.022 210.925 14,71 210.925 Total
non-keuangan non-financial

assets

Aset Non-Keuangan

Aset non keuangan Bank tumbuh 14,71% menjadi Rp1,65
triliun di tahun 2022 dibandingkan sebesar Rp1,43 triliun di
tahun sebelumnya. Peningkatan ini terutama disebabkan
oleh kenaikan aset pajak tangguhan dan aset lain-lain
masing-masing sebesar 16,19% dan 32,12% menjadi
Rp893,37 miliar dan Rp540,50 miliar.

Liabilitas Keuangan

Liabilitas keuangan Bank menurun 10,30% menjadi
Rp50,82 triliun di tahun 2022 dari Rp56,66 triliun di tahun
sebelumnya. Penurunan ini terutama disebabkan oleh
berkurangnya simpanan nasabah sebesar 12,69% menjadi
Rp40,89 triliun di tahun 2022 dari Rp46,83 triliun di tahun
sebelumnya. Selain itu, simpanan dari bank lain juga
mengalami penurunan sebesar 41,24% menjadi Rp1,46
triliun di tahun 2022.

Non-Financial Assets

The Bank’s non-financial assets increased by 14.71% to
Rp1.65 trillion in 2022 from Rp1.43 trillion last year. This
increase was mainly due to a hike in the deferred tax
assets and other assets by 16.19% and 32.12% respectively
to Rp893.37 billion and Rp540.50 billion.

Financial Liabilities

The Bank’s financial liabilities fell by 10.30% to Rp50.82
trillion in 2022 from Rp56.66 trillion in the previous year.
This decrease was mainly due to a 12.69% decline in
the customer deposits to Rp40.89 trillion in 2022 from
Rp46.83 trillion last year. In addition, deposits from other
banks also dropped by 41.24% to Rp1.46 trillion in 2022.

dalam Rp juta | in Rp million

Perubahan
. Change Porsi . ae
Uraian 2021 Portion (%) Description
Nominal %

Liabilitas segera 2.857 4.000 (1.143) (28,58) 0,00 Liabilities
payable on

demand

Simpanan 40.886.441 46.827.584 (5.941.143) (12,69) 71,18 Deposits from
nasabah customers
Simpanan dari 1.464.763 2.492.892 (1.028.129) (41,24) 2,55 Deposits from
bank-bank lain other banks
Liabilitas derivatif 80.179 24 80.155 333.979,17 0,14 Derivative
liabilities
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dalam Rp juta | in Rp million

Perubahan .
. Change Porsi oz
Uraian 2021 Portion (%) Description
Nominal %

Efek-efek yang 610.523 370.731 239.792 64,68 1,06 Securities
dijual dengan sold under
janji dibeli agreements to
kembali repurchased
Liabilitas 66.800 222.283 (155.483) (69,95) 0,12 Acceptance
akseptasi payables
Pinjaman yang 5.292.950 4.516.261 776.689 17,20 9,21 Borrowings
diterima

Pinjaman 2.101.613 1.924.088 177.525 9,23 3,66 Subordinated
subordinasi loans
Liabilitas lain-lain 314514 300.985 13.529 4,49 0,55 Other liabilities
dan beban yang and accrued
masih harus expenses
dibayar

Jumlah 50.820.640 56.658.848 (5.838.208) (10,30) 88,48 Total financial
liabilitas liabilities
keuangan

Liabilitas Segera

Liabilitas segera Bank ICBC Indonesia mengalami
penurunan sebesar 28,58% menjadi Rp2,86 miliar di tahun
2022. Pada tahun sebelumnya, liabilitas segera Bank
mencapai Rp4,00 miliar.

Simpanan Nasabah

Simpanan nasabah Bank mencapai Rp40,89 triliun di tahun
2022. Pencapaian ini lebih rendah 12,69% dari sebesar
Rp46,83 triliun pada tahun sebelumnya. Penurunan ini
dipengaruhi oleh penurunan deposito Bank sebesar
11,88% dari Rp34,50 triliun di tahun 2021 menjadi Rp30,40
triliun di tahun 2022. Selain itu, dana murah (CASA) yang
berasal dari giro dan tabungan juga mengalami penurunan
masing-masing sebesar 17,53% dan 3,54% menjadi Rp8,28
triliun dan Rp2,20 triliun di tahun 2022.

Akibatnya rasio CASA mengalami penurunan menjadi
25,64% di tahun 2022 dibandingkan 26,32% di tahun
sebelumnya. Selain itu, porsi deposito berjangka
mengalami kenaikan menjadi 74,36% di tahun 2022 dari
73,68% di tahun sebelumnya.

Liabilities Payable on Demand

Bank ICBC Indonesia’s liabilities payable on demand
fell by 28.58% to Rp2.86 billion in 2022. In the previous
year, The Bank’s liabilities payable on demand stood at
Rp4.00 billion.

Deposits from Customers

Bank customer deposits reached Rp40.89 trillion in 2022.
This achievement was a 12.69% lower than the Rp46.83
trillion achieved in the previous year. This decline is
affected by a 11.88% decrease in The Bank’s time deposits
from Rp34.50 trillion in 2021 to Rp30.40 trillion in 2022.
Moreover, low-cost funds (CASA) from current accounts
and saving accounts also dropped by 17.53% and 3.54% to
Rp8.28 trillion and Rp2.20 trillion respectively in 2022.

As a result, the CASA ratio fell to 25.64% in 2022 from
26.32% in the previous year. The proportion of time
deposits was 74.36 % in 2022, up from 73.68 % a
year earlier.
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Komposisi

DPK

TPF Composition

100% 48.000.000
90% 46.82.7.584 47.000.000
80%

70% 46.000.000

60% 74,36% 73,68% 45.000.000

50% 44.000.000
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20% 42.000.000
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0% 40.000.000

2022 2021
Giro . Tabungan Deposito berjangka . Jumlah
Current Accounts Savings Accounts Time Deposits Total
Sumber: Audited 2022, diolah
Source: Audited 2022, processed
dalam Rp juta | in Rp million
Perubahan
Uraian 2021 Change Description
Nominal %

Giro 8.279.258 10.039.445 (1.760.187) (17,53) Current accounts
Tabungan 2.205.159 2.286.190 (81.031) (3,54) Savings accounts
Deposito berjangka 30.402.024 34.501.949 (4.099.925) (11,88) Time deposits
Jumlah 40.886.441 46.827.584 (5.941.143) (12,69) Total

TINGKAT SUKU BUNGA KONTRAKTUAL
RATA-RATA SETAHUN

AVERAGE ANNUAL CONTRACTUAL INTEREST
RATE

Uraian “ 2021 Description
Rupiah Rupiah
Giro 1,73% 2,13% Current accounts
Deposito berjangka 3,47% 3,71% Time deposits

Mata uang asing

Foreign currencies

Giro 0,53%

0,46% Current accounts

Deposito berjangka 1,38%

- Time deposits

Simpanan dari Bank-bank Lain

Simpanan dari bank-bank lain juga menunjukkan
penurunan sebesar 41,24% menjadi Rp1,46 triliun di
tahun 2022 dibandingkan senilai Rp2,49 triliun di
tahun sebelumnya. Penurunan ini terutama disebabkan
simpanan dari bank-bank lain dalam mata uang Rupiah
berkurang signifikan dari Rp1,30 triliun di tahun 2021
menjadi hanya Rp178,04 miliar di tahun 2022. Dari
jumlah ini, deposito berjangka dalam mata uang Rupiah
mengalami penurunan tajam dari Rp1,27 trliun di tahun
2021 menjadi hanya Rp177,30 miliar di tahun 2022.

Deposits from Other Banks

Deposits from other banks also showed a decrease of
41.24% to Rp1.46 trillion in 2022 compared to Rp2.49
trillion in the previous year. This decrease was mainly due
to deposits from other banks denominated in Rupiah,
which dropped significantly from Rp1.30 trillion in 2021

to only Rp178.04 billion in 2022. Of this amount, time
deposits in Rupiah experienced a sharp decrease from
Rp1.27 trillion in 2021 to only Rp177.30 billion in 2022.
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Liabilitas Derivatif

Liabilitas derivatif Bank meningkat tajam menjadi Rp80,18
miliar di tahun 2022. Pada tahun sebelumnya, akun ini
hanya sebesar Rp24,00 juta.

Efek-Efek Yang Dijual dengan Janji Dibeli Kembali
Untuk mengelola kebutuhan pendanaannya, Bank
melakukan transaksi pembiayaan berdasarkan perjanjian
jual dan pembelian kembali surat berharga. Bank memiliki
kewajiban pembelian kembali atas transaksi repo efek
utang yang dilakukannya kepada pihak counterparty
yakni Bank ANZ Indonesia atas obligasi pemerintah seri
FROO81 senilai Rp610,52 miliar, atau lebih tinggi 64,68%
dibandingkan transaksi repo tahun sebelumnya senilai
Rp370,73 miliar.

Liabilitas Akseptasi

Liabilitas akseptasi Bank turun sebesar 69,95% menjadi
Rp66,80 miliar di tahun dari Rp222,28 miliar di tahun
sebelumnya. Penurunan ini seiring dengan berkurangnya
akun ini baik dalam mata uang Rupiah maupun valuta
asing di tahun 2022.

Pinjaman yang Diterima

Bank berhasil membukukan kenaikan pinjaman yang
diterima sebesar 17,20% menjadi Rp5,29 triliun di tahun
2022 dibandingkan tahun sebelumnya senilai Rp4,52
triliun. Kenaikan ini seiring dengan diversifikasi sumber
pendanaan dari bank lain yakni Standard Chartered
Bank Indonesia (Rp622,70 miliar) dan Citi Bank Indonesia
(Rp311,35 miliar) di tahun 2022.

Pinjaman yang diterima paling besar berasal dari entitas
induk yakni Industrial and Commercial Bank of China Ltd.,
China dengan pinjaman sebesar Rp2,34 triliun di tahun
2022 atau lebih tinggi dibandingkan tahun sebelumnya
sebesar Rp2,14 triliun.

Pada tanggal 31 Desember 2022 dan 2021, Bank ICBC
Indonesia telah mematuhi pembatasan-pembatasan
penting sehubungan dengan perjanjian pinjaman dengan
para kreditur tersebut.

Pinjaman Subordinasi

Bank memperoleh dukungan yang kuat dari entitas induk
yakni Industrial and Commercial Bank of China Ltd., China
yang telah memberikan pinjaman sebesar US$60 juta
dengan jangka waktu 10 tahun dan jatuh tempo pada
tanggal 25 April 2023 dengan suku bunga sebesar suku
bunga LIBOR 3 bulan + margin yang diberikan pada 25
April 2013. Selain itu, pada tanggal 4 Desember 2019,
induk usaha juga memberikan pinjaman subordinasi
senilai US$75 juta dengan jangka waktu 5 tahun dan jatuh
tempo pada tanggal 4 Desember 2024.
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Derivative Liabilities

The Bank’s derivative liabilities increased significantly to
Rp80.18 billion in 2022. In the previous year, this account
was only Rp24.00 million.

Securities Sold under Agreements to Repurchased

To manage funding requirements, The Bank engages

in financing transactions under securities sale and
repurchase agreements. The Bank has an obligation

to repurchase the debt securities repo transaction it
made to the counterparty, namely Bank ANZ Indonesia,
for government bonds series FRO081 worth Rp610.52
billion, or a 64.68% higher than the previous year’s repo
transaction of Rp370.73 billion.

Acceptance Payables

The Bank’s acceptance liabilities fell 69.95% to Rp66.80
billion from Rp222.28 billion last year. This decrease is in
line with the reduction of this account both in Rupiah and
in foreign currencies in the year of 2022.

Borrowings

The Bank managed to increase the borrowings by 17.20%
to reach Rp5.29 trillion in 2022, compared to Rp4.52
trillion of borrowings in the previous year. This increase

is in line with the diversification of funding sources from
other banks, namely Standard Chartered Bank Indonesia
(Rp 622.70 billion) and Citi Bank Indonesia (Rp 311.35
billion) in 2022.

The largest number of borrowings came from its parent
entity, Industrial and Commercial Bank of China Ltd, China
with borrowings worth Rp2.34 trillion in 2022 or higher
than previous year’s Rp2.14 trillion.

As of December 31, 2022 and 2021, Bank ICBC Indonesia
was in compliance with the aforementioned covenants in
relation to the loan agreement with creditors.

Subordinated Loans

The Bank is strongly supported by its parent company,
Industrial and Commercial Bank of China Ltd., China, which
provided a US$60 million loan with a term of 10 years
maturing on April 25, 2023 at 3 months LIBOR + margin

on April 25, 2013. In addition, on December 4, 2019, the
parent company has also provided a subordinated loan of
US$75 million with a term of 5 years and a maturity date of
December 4, 2024.
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Untuk keperluan perhitungan rasio Kewajiban Penyediaan
Modal Minimum (KPMM), pinjaman subordinasi di atas
diperhitungkan sebagai bagian dari modal Tier 2.

Per 31 Desember 2022, pinjaman subordinasi dari
entitas induk mencapai Rp2,10 triliun atau naik 9,23%
dibandingkan Rp1,92 triliun di tahun sebelumnya.

Liabilitas Lain-Lain dan Beban yang Masih Harus Dibayar
Bank membukukan kenaikan 4,49% atas Liabilitas
Lain-Lain dan Beban yang Masih Harus Dibayar menjadi
Rp314,51 miliar di tahun 2022. Kenaikan ini terutama
disebabkan oleh peningkatan bunga masih harus dibayar
menjadi Rp178,35 miliar di tahun 2022 dari Rp145,08 miliar
di tahun sebelumnya.
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For the purpose of Capital Adequacy Ratio (CAR)
calculation, the above subordinated loan is treated as part
of Tier 2 capital.

As of December 31, 2022, the parent entity’s subordinated
loans reached Rp2.10 trillion, a 9.23% increase from Rp1.92
trillion in the previous year.

Other Liabilities and Accrued Expenses

The Bank recorded a 4.49% increase in other liabilities
and accrued expenses to Rp314.51 billion in 2022. This
increase was mainly due to an increase in interest payable
to Rp178.35 billion in 2022 from Rp145.08 billion in the
previous year.

dalam Rp juta | in Rp million

Perubahan E—
q Change orsi S
Uraian 2021 Portion (%) Description
Nominal %

Utang pajak 117.343 124578 (7.235) (5,81) 0,20 Income tax
penghasilan payable
Liabilitas imbalan 52.729 70.659 (17.930) (25,38) 0,09 Employment
pascakerja benefits

obligation
Jumlah liabilitas 184.602 195.237 (10.635) (5,45) 0,30 Total
non-keuangan non-financial

liabilities

Liabilitas Non-Keuangan

Jumlah liabilitas non keuangan Bank mengalami
penurunan sebesar 5,45% menjadi Rp184,60 miliar di
tahun 2022. Penurunan ini seiring dengan berkurangnya
jumlah liabilitas imbalan pasca kerja sebesar 25,38% dari
Rp70,66 miliar di tahun 2021 menjadi Rp52,73 miliar di
tahun 2022.

Ekuitas

Di tengah penurunan aset dan liabilitas, Bank berhasil
membukukan kenaikan ekuitas sebesar 4,00% menjadi
Rp6,45 triliun di tahun 2022 dari Rp6,20 triliun di tahun
sebelumnya. Kenaikan ini disebabkan oleh peningkatan
saldo laba sebesar 10,85% menjadi Rp2,75 triliun di
tahun 2022.

Non-Financial Liabilities

The Bank’s total non-financial liabilities fell by 5.45% to
Rp184.60 billion in 2022. This decrease was in line with
a 25.38% decline in the employment benefits obligation
from Rp70.66 billion in 2021to Rp52.73 billion in 2022.

Equity

The Bank managed to increase its equity by 3.90% to
Rp6.44 trillion in 2022 from Rp6.20 trillion in the previous
year, amidst a decline in assets and liabilities. This
increase was due to an increase in retained earnings of
10.59% to Rp2.74 trillion in 2022.

dalam Rp juta | in Rp million

Perubahan
Uraian 2021 Change Description
Nominal %

Modal ditempatkan 3.706.150 3.706.150 - - Subscribed and
dan disetor paid-up capital
Cadangan nilai (11.876) 9.384 (21.260) (226,56) Fair value reserve
wajar

Saldo laba 2.751.236 2.481.929 269.307 10,85 Retained earnings
Jumlah Ekuitas 6.445.510 6.197.463 248.047 4,00 Total Equity
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STATEMENT OF PROFIT OR LOSS AND OTHER

KOMPREHENSIF LAIN COMPREHENSIVE INCOME
dalam Rp juta | in Rp million
Perubahan
Uraian 2021 Change Description
Nominal %

Pendapatan dan Beban Operasional

Operating Income and Expenses

Pendapatan bunga 2.668.185 2.427.639 240.546 9,91 Interest income
Beban bunga (1.452.478) (1.274.675) (177.803) 13,95 Interest expense
Pendapatan bunga 1.215.707 1.152.964 62.743 5,44  Netinterest income
— bersih

Provisi dan komisi 46.232 68.059 (21.827) (32,07) Other fees and
lainnya commissions
Keuntungan 95.389 102.950 (7.561) (7,34) Gains on foreign
transaksi mata uang exchange

asing — bersih

transactions — net

Keuntungan atas - 48.601
penjualan efek-

efek untuk tujuan

investasi — bersih

(48.601) (100,00) Gains on sale of
investment in
securities — net

Lain-lain 45813 82.809 (36.996) (44,68) Miscellaneous
Jumlah pendapatan 187.434 302.419 (114.985) (38,02) Total other operating
operasional lainnya income
Jumlah pendapatan 1.403.141 1.455.383 (52.242) (3,59) Total operating
operasional income
Beban kerugian (578.512) (442.344) (136.168) 30,78 Impairment losses
penurunan nilai aset on financial assets
keuangan
Beban umum dan (152.372) (123.096) (29.276) 23,78 General and
administrasi administrative
expenses
Beban tenaga kerja (295.796) (325.084) 29.288 (9,01) Personnel expenses
Beban lain-lain (31.212) (26.586) (4.626) 17,40 Other expenses
Jumlah beban (1.057.892) (917.110) (140.782) 15,35 Total operating
operasional expenses
Laba sebelum pajak 345.249 538.273 (193.024) (35,86) Income before tax
penghasilan expense
Beban pajak (77.392) (62.196) (15.196) 24,43 Income tax expense
penghasilan
Laba bersih tahun 267.857 476.077 (208.220) (43,74) Net profit for the
berjalan year
Penghasilan (rugi) (19.810) (32.405) 12.595 (38,87) Other comprehensive

komprehensif lain-
nya tahun berjalan
— setelah pajak

income (loss) for the
year — net of tax

Total penghasilan 248.047 443.672
komprehensif tahun
berjalan

(195.625) (44,09) Total comprehensive
income for the year
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Interest Income

Bank ICBC Indonesia was able to record an increase in
interest income to Rp2.67 trillion in 2022 from Rp2.43
trillion in 2021 amidst lower interest income from loans
receivable, which dropped by 5.72% to Rp1.53 trillion in
line with the decline in bank lending.

menjadi Rp2,67 triliun di tahun 2022 dibandingkan Rp2,43

triliun di tahun 2021.

Kenaikan ini terutama didukung oleh pendapatan bunga
dari transaksi repo yang dilakukan Bank yang mencapai
Rp552,70 miliar di tahun 2022. Pencapaian ini naik
tajam sebesar 95,68% dari sebesar Rp282,46 miliar di

tahun 2021.

Pendapatan Bunga 2022
Interest Income 2022

6,54% 112%

14,13%

20,71% 57.50%

@ Kredit yang diberikan
Loans receivable

. Efek-efek yang dibeli dengan janji dijual kembali
Securities purchased under agreements to resell

Sumber: Audited 2022, diolah
Source: Audited 2022, processed

Efek-efek untuk tujuan investasi
Investment in securities

. Penempatan pada Bank Indonesia dan bank-bank lain
Placements with Bank Indonesia and other banks

This increase, which reached Rp552.70 billion in 2022,
was mainly supported by interest income from repo
transactions conducted by The Bank. This income
increased sharply by 95.68% from Rp282.46 billion

in 2021.

Pendapatan Bunga 2021
Interest Income 2021

5,87% 0,81%

11,64% 67,03%

. Giro pada Bank Indonesia dan bank-bank lain
Current accounts with Bank Indonesia and other
banks

Sumber: Audited 2022, diolah
Source: Audited 2022, processed

dalam Rp juta | in Rp million

Perubahan
Uraian 2021 Change Description
Nominal %

Kredit yang 1.534.148 1.627.218 (93.069) (5,72) Loans receivable
diberikan

Efek-efek yang 552.697 282.456 270.241 95,68 Securities
dibeli dengan janji purchased under
dijual kembali agreements to resell
Efek-efek untuk 377.143 355.797 21.346 6,00 Investment in
tujuan investasi securities
Penempatan pada 174.385 142.408 31.977 22,45 Placements with
Bank Indonesia dan Bank Indonesia and
bank-bank lain other banks
Giro pada Bank 29.812 19.760 10.051 50,87 Current accounts
Indonesia dan with Bank Indonesia
bank-bank lain and other banks
Jumlah 2.668.185 2.427.639 240.546 9.91 Total
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Meskipun mengalami penurunan, secara kumulatif porsi
pendapatan bunga dari kredit yang diberikan masih
dominan sebesar 57,50% di tahun 2022 dibandingkan
67,03% di tahun sebelumnya.

Beban Bunga

Secara kumulatif, beban bunga Bank mengalami kenaikan
sebesar 13,95% menjadi Rp1,45 triliun di tahun 2022.
Beban bunga dari simpanan nasabah masih memiliki
kontribusi terbesar mencapai 88,56% di tahun 2022 dari
87,40% di tahun sebelumnya. Kenaikan porsi ini sejalan
dengan kenaikan beban bunga dari simpanan nasabah
sebesar 9,05% menjadi Rp1,14 triliun di tahun 2022 seiring
dengan peningkatan simpanan nasabah yang berasal dari
deposito berjangka. Beban bunga dari deposito berjangka
di tahun 2022 mencapai Rp1,01 triliun atau tumbuh 10,50%
dari tahun sebelumnya.

Beban Bunga 2022
Interest Expense 2022

4,56%
( 017%

88,56%

6,71%

@ Deposito berjangka
Time deposits

Sumber: Audited 2022, diolah
Source: Audited 2022, processed

@ Giro

Current accounts
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Although there has been a decline, the cumulative share
of interest income from loans is still dominant at 57.50% in
2022, down from 67.03% in the previous year.

Interest Expense

Cumulatively, The Bank’s interest expense increased
by 13.95% to Rp1.45 trillion in 2022. Interest expense
from customer deposits remains the largest contributor,
reaching 88.56% in 2022 from 87.40% last year. The
increase in this share is consistent with the increase in
interest expense from customer deposits by 9.05% to
Rp1.14 trillion in 2022, in line with the increase in time
deposits. Time deposit interest expense reached Rp1.01
trillion in 2022, up 10.50% year-on-year.

Beban Bunga 2021
Interest Expense 2021

4,98%
( 0,42%

7,20%

Tabungan
Savings accounts

@ Deposito on call
Deposits on call

Sumber: Audited 2022, diolah
Source: Audited 2022, processed

dalam Rp juta | in Rp million

Perubaha
Uraian 2021 Sl Description
Nominal %
Simpanan nasabah 1.139.459 1.044.874 94.585 9.05 Deposits from
customers
Pinjaman subordinasi 167.879 92.351 75.528 81.78  Subordinated loans
dan pinjaman yang and borrowings
diterima
Premi penjaminan 99.322 83.127 16.195 19.48 Premium on third
dana pihak ketiga party funds
guarantee
Simpanan dari bank 41.820 49.381 (7.561) (15.31) Deposit from other

lain

banks
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dalam Rp juta | in Rp million

Perubaha
Uraian 2021 Change Description
Nominal %
Efek-efek yang 2.067 2.860 (793) (27.73) Securities sold
dijual dengan janji under agreements
dibeli kembali to repurchase
Bunga atas liabilitas 1.931 2.082 (151) (7.25) Interest on lease
sewa liabilities
Jumlah 1.452.478 1.274.675 177.803 13.95 Total

Beban bunga lain yang naik signifikan adalah pinjaman
subordinasi dan pinjaman yang diterima yang mencapai
Rp167,88 miliar, naik 81,78% dari tahun sebelumnya
sebesar Rp92,35 miliar.

Pendapatan Bunga — Bersih

Didukung oleh kenaikan pendapatan bunga di tahun
2022, Bank berhasil membukukan pendapatan bunga
bersih sebesar Rp1,22 triliun atau tumbuh 5,44%. Pada
tahun sebelumnya pendapatan bunga bersih sebesar
Rp1,15 triliun.

Jumlah Pendapatan Operasional Lainnya

Bank membukukan penurunan pendapatan operasional
lainnya sebesar 38,02% menjadi Rp187,43 miliar.
Penurunan ini terutama dipengaruhi oleh berkurangnya
pendapatan dari provisi dan komisi lainnya sebesar
32,07% menjadi Rp46,23 miliar di tahun 2022 dari
Rp68,06 miliar di tahun sebelumnya. Selain itu, Bank juga
tidak membukukan keuntungan atas penjualan efek-efek
untuk tujuan investasi — bersih di tahun 2022 dimana
tahun sebelumnya Bank mampu membukukan sebesar
Rp48,60 miliar.

Jumlah Pendapatan Operasional

Berkurangnya jumlah pendapatan operasional lainnya
berdampak kepada penurunan jumlah pendapatan
operasional sebesar 3,59% menjadi Rp1,40 triliun di tahun
2022 dari Rp1,45 triliun di tahun sebelumnya.

Other interest expenses that increased significantly were
subordinated loans and borrowings which amounted to
Rp167.88 billion, an increase of 81.78% from Rp92.35 billion
in the previous year.

Net Interest Income

The Bank recorded net interest income of Rp1.22 trillion
or a growth of 5.44%, supported by an increase in interest
income in 2022. In the previous year, net interest income
stood at Rp1.15 trillion.

Total Other Operating Income

The Bank recorded other operating income which
decreased by 38.02% to Rp187.43 billion. This decrease
was mainly influenced by a decrease in income from other
fees and commissions by 32.07% to Rp46.23 billion in
2022 from Rp68.06 billion in the previous year. In addition,
The Bank also did not record gains from sale of securities
for investment purposes - net in 2022 where The Bank
recorded Rp48.60 billion in the previous year.

Total Operating Income

Due to lower other operating income, total operating
income decreased by 3.59% to Rp1.40 trillion in 2022 from
Rp1.45 trillion last year.

dalam Rp juta | in Rp million

Perubahan
Uraian 2021 EhEIEE Description
Nominal %
Beban kerugian (578.512) (442.344) (136.168) 30,78 Impairment losses
penurunan nilai aset on financial assets
keuangan
Beban umum dan (152.372) (123.096) (29.276) 23,78 General and

administrasi

administrative
expenses
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dalam Rp juta | in Rp million

Perubahan
Uraian 2021 Change Description
Nominal %
Beban tenaga kerja (295.796) (325.084) 29.288 (9,01) Personnel expenses
Beban lain-lain (31.212) (26.586) (4.626) 17,40 Other expenses
Jumlah beban (1.057.892) (917.110) (140.782) 15,35 Total operating

operasional

expenses

Jumlah Beban Operasional

Bank membukukan jumlah beban operasional meningkat
sebesar 15,35% menjadi Rp1,06 triliun. Peningkatan ini
terutama dipengaruhi oleh kenaikan beban kerugian
penurunan nilai aset keuangan sebesar 30,78%

menjadi Rp578,51 miliar di tahun 2022. Beban umum
dan administrasi juga menunjukkan kenaikan sebesar
23,78% menjadi Rp152,37 miliar. Di sisi lain, Bank mampu
membukukan efisiensi beban tenaga kerja yang berhasil
turun sebesar 9,01% menjadi Rp295,80 miliar.

Laba Sebelum Pajak Penghasilan

Penurunan jumlah pendapatan operasional yang
dikombinasikan dengan kenaikan jumlah beban
operasional tersebut di atas menyebabkan laba sebelum
pajak penghasilan menurun 35,86% menjadi Rp345,25
miliar di tahun 2022 dari Rp538,27 miliar di tahun
sebelumnya.

Laba Bersih Tahun Berjalan

Sejalan dengan penurunan laba sebelum pajak
penghasilan tersebut, laba bersih tahun berjalan Bank
berkurang 43,74% menjadi Rp267,86 miliar di tahun 2022
dari Rp476,08 miliar di tahun sebelumnya.

Total Penghasilan Komprehensif Tahun Berjalan
Setelah memperhitungkan rugi komprehensif lain tahun
berjalan setelah pajak yang mencapai Rp19,81 miliar, total
penghasilan komprehensif tahun berjalan Bank turun
44,09% menjadi Rp248,05 miliar di tahun 2022 dari
sebesar Rp443,67 miliar di tahun 2021.

Total Operating Expenses

The Bank recorded an increase in total operating
expenses by 15.35% to Rp1.06 trillion. This increase was
mainly influenced by an increase in the expense for
impairment losses on financial assets by 30.78% to

Rp 578.51 billion in the year 2022. General and
administrative expenses also showed an increase of
23.78% to Rp152.37 billion. On the other hand, The Bank
was able to record the efficiency of personnel expenses
which dropped by 9.01% to Rp295.80 billion.

Income Before Tax Expense

The decrease in total operating income combined with
higher total operating expenses mentioned above caused
profit before income tax to fell by 35.86% to Rp345.25
billion in 2022 from Rp538.27 billion in the previous year.

Net Profit for The Year

In line with a decrease in the profit before income tax,
The Bank’s net profit for the year dropped by 43.74%
to Rp267.86 billion in 2022 from Rp476.08 billion in the
previous year.

Total Comprehensive Income for The Year

The Bank’s total comprehensive income for the year fell by
44.09% to Rp248.05 billion in 2022 from Rp443.67 billion
in 2021, taking into account the other comprehensive loss
for the year after tax of Rp19.81 billion.
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Perubahan
Uraian 2021 Change Description
Nominal %
Kas bersih yang diperoleh (6.888.204) 15.184.725 (22.072.929) (145,36) Net cash (used in) provided
dari (digunakan untuk) from operating activities
kegiatan operasi
Kas bersih yang diperoleh (750.080) (798.007) 47927 (6,01) Net cash (used in) provided
(digunakan untuk) diperoleh from investing activities
dari kegiatan investasi
Kas bersih yang diperoleh 423.154 (1.757.560) 2.180.714 (124,08) Net cash (used in) provided
(digunakan untuk) aktivitas from financing activities
pendanaan
Pengaruh fluktuasi kurs mata 11.460 11.628 (168) (1,44) Effect of foreign exchange
uang asing pada kas dan rate fluctuation on cash and
setara kas cash equivalents
(Penurunan) kenaikan bersih (7.203.670) 12.640.786 (19.844.456) (156,99) Net increase (decrease) in
kas dan setara kas cash and cash equivalents
Kas dan setara kas awal 19.095.656 6.454.870 12.640.786 195,83 Cash and cash equivalents at
tahun the beginning of year
Kas dan setara kas akhir 11.891.986 12.640.786 (7.203.670) (37,72) Cash and cash equivalents at

tahun

the end of year

Arus Kas dari Aktivitas Operasi

Bank membukukan kas bersih digunakan untuk kegiatan
operasi senilai Rp6,89 triliun di tahun 2022. Sebaliknya, di
tahun sebelumnya, Bank mampu mencatatkan kas bersih
diperoleh dari aktivitas operasi sebesar Rp15,18 triliun. Hal
terutama dipengaruhi oleh penurunan simpanan nasabah
dan efek-efek yang dibeli dengan janji dijual Kembali
masing-masing senilai Rp5,94 triliun dan Rp1,65 triliun.
Simpanan dari bank-bank lain juga berkurang sebesar
Rp1,03 triliun di tahun 2022 meski di sisi lain Bank berhasil
membukukan penerimaan bunga, provisi, dan komisi
senilai Rp2,60 triliun di tahun 2022 dari Rp2,43 triliun di
tahun sebelumnya.

Arus Kas dari Aktivitas Investasi

Kas bersih digunakan Bank untuk aktivitas investasi
menurun 6,01% menjadi Rp750,08 miliar di tahun 2022.
Hal ini disebabkan kenaikan efek-efek untuk tujuan
investasi sebesar Rp744,87 miliar atau lebih rendah dari
Rp791,26 miliar di tahun sebelumnya.

Arus Kas dari Aktivitas Pendanaan

Bank membukukan kas bersih diperoleh dari aktivitas
pendanaan senilai Rp423,15 miliar di tahun 2022. Hal

ini dipengaruhi oleh pembayaran untuk pinjaman yang
diterima sebesar Rp2,51 triliun atau lebih rendah dari tahun
sebelumnnya sebesar Rp4,61 triliun. Di tahun yang sama,
Bank memperoleh pinjaman senilai Rp2,95 triliun.
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Cash Flows from Operating Activities

The Bank recorded net cash used in operating activities
of Rp6.89 trillion in 2022. In contrast, in the previous
year, The Bank recorded net cash provided by operating
activities worth Rp15.18 trillion. This was mainly due to

a decrease in the customer deposits and securities
purchased under agreements to resell in the amount of
Rp5.94 trillion and Rp1.65 trillion, respectively. Deposits
from other banks also decreased by Rp1.03 trillion in 2022,
although on the other hand The Bank managed to record
interest, fees and commissions worth Rp2.60 trillion in
2022 from Rp2.43 trillion in the previous year.

Cash Flows from Investing Activities

The Bank’s net cash used in investing activities fell by

6.01% to Rp750.08 billion in 2022. This was due to an

increase in investment securities of Rp744.87 billion or
lower than Rp791.26 billion in the previous year.

Cash Flows from Financing Activities

In 2022, The Bank generated Rp 423.15 billion in net cash
provided by financing activities. This was influenced by
payments for borrowings of Rp2.51 trillion or lower than the
previous year of Rp4.61 trillion. The Bank received Rp2.95
trillion worth of borrowings in the same year.
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Kas dan Setara Kas Akhir Tahun

Meski membukukan penurunan kas dan setara kas —
bersih sebesar Rp7,20 triliun di tahun 2022, Bank mampu
melaporkan kas dan setara kas akhir tahun sebesar
Rp11,89 triliun. Hal ini didukung oleh ketersediaan kas dan
setara kas awal tahun yang mencapai Rp19,10 triliun.
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Cash and Cash Equivalents at the End of Year

The Bank was able to report cash and cash equivalents
of Rp11.89 trillion at the end of year, despite a decrease
in cash and cash equivalents - net of Rp7.20 trillion in
2022. This was supported by the availability of cash and
cash equivalents at the beginning of year which reached
Rp19.10 trillion.

KEMAMPUAN MEMBAYAR UTANG DAN
KOLEKTIBILITAS PIUTANG

SOLVENCY AND RECEIVABLES COLLECTIBILITY

Kemampuan Membayar Utang

Kemampuan membayar utang Bank ICBC Indonesia
dapat dilihat dari profil likuiditas dan solvabilitas dari sisi
internal. Sementara itu, dari sudut padang eksternal,
kemampuan membayar utang Bank dapat dilihat dari
penetapan peringkat perusahaan dari PT Fitch Ratings
Indonesia pada bulan Desember 2022 dengan peringkat
sebagai berikut:

1. National Long-Term Rating: AAA(idn)

2. National Short-Term Rating: 'F1+(idn)

3. Outlook on its National Long-Term Rating: Stable

Rating tersebut ditetapkan tidak terlepas dari kepercayaan
Fitch atas dukungan kuat dari entitas induk (ICBC) dengan
mempertimbangkan posisi penting dan strategis entitas
anak di Indonesia sebagai unit usaha yang beroperasi di
luar negeri guna mendukung perdagangan dan investasi
di Indonesia.

Kemampuan Membayar Utang Jangka Pendek
(Likuiditas Bank)

Kecukupan likuiditas Bank dapat dilihat dari beberapa
indikator untuk mengukur likuiditas di antaranya rasio

Giro Wajib minimum (GWM), Penyangga Likuiditas
Makroprudensial (PLM), dan Liguidity Coverage Ratio (LCR)
yang mampu memenuhi ketentuan yang ditetapkan oleh
regulator sebagai berikut:

Ability to Pay Debt

The ability to pay debts of Bank ICBC Indonesia can

be seen from the internal liquidity and solvency profile.
Meanwhile, from an external perspective, The Bank’s
ability to pay debts can be seen from the corporate rating
assigned by PT Fitch Ratings Indonesia in December 2022
with the following ratings:

1. National Long-Term Rating: AAA(idn)
2. National Short-Term Rating: ‘F1+(idn)
3. Outlook on its National Long-Term Rating: Stable

The assigned rating is inseparable from Fitch’s belief that
ICBC has a high propensity to support ICBCI, given our
view that Indonesia is a strategically important market for
ICBC. The Indonesian subsidiary is an important part of the
group’s overseas strategy, especially in supporting trade
and investment flows in the country.

Ability to Pay Short-Term Debt (The Bank’s Liquidity)

The Bank’s liquidity adequacy can be seen from several
liquidity indicators, including the ratio of statutory reserves
(GWM), macroprudential liquidity buffer (PLM) and liquidity
coverage ratio (LCR), which can meet the conditions set by
the regulator as follows:

dalam persentase | in percentage

Likuiditas m 2021 Liquidity
Giro Wajib Minimum (GWM) primer - Rupiah 12,20 21,09 Primary reserve requirement (GWM) - Rupiah
GWM Penyangga Likuiditas Makroprudensial 54,11 66,67 Macroprudential liquidity buffer (PLM)
(PLM) - Rupiah GWM - Rupiah
Liquidity Coverage Ratio (LCR) 224,57 211,74 Liquidity Coverage Ratio (LCR)
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Kemampuan Membayar Utang Jangka Panjang
(Solvabilitas Bank)

Rasio kecukupan modal (Capital Adequacy Ratio)

atau CAR Bank mencapai 23,67% pada tahun 2022
dibandingkan rasio CAR tahun sebelumnya sebesar
23,41%. Rasio ini menunjukkan solvabilitas Bank masih baik
karena telah melebihi minimal requirement rasio CAR dari
Regulator sehingga dapat memenuhi risiko kredit, risiko
pasar dan risiko operasional.

Rentabilitas Bank

Bank ICBC Indonesia menggunakan beberapa rasio
keuangan seperti Imbal Hasil Aset (ROA), Imbal Hasil
Ekuitas (ROE), Marjin Pendapatan Bunga Bersih (NIM), rasio
Beban Operasional terhadap Pendapatan Operasional
(BOPO), dan rasio Cost Efficiency Ratio (CER) untuk
mengetahui tingkat kinerja profitabilitas Bank. Adapun
pencapaian Bank terkait rasio-rasio tersebut pada tahun
2022 adalah sebagai berikut:

Tata Kelola Perusahaan
Corporate Governance
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Ability to Pay Long-Term Debt (The Bank’s Solvency)

The Bank’s Capital Adequacy Ratio (CAR) reached 23.67%
in 2022 compared to the previous year's CAR ratio of
23.41%. This ratio shows that the solvency of The Bank

is still good as it has exceeded the minimum CAR ratio
required by the Regulator so that it can cover the credit
risk, the market risk and the operational risk.

The Bank’s Profitability

Bank ICBC Indonesia uses several financial ratios such
as return on assets (ROA), return on equity (ROE), net
interest margin (NIM), ratio of operating expenses to
operating income (BOPO), and cost efficiency ratio (CER)
to determine the performance level of bank profitability.
The Bank’s performance with respect to these ratios in
2022 is as follows:

dalam persentase | in percentage

Profitabilitas m 2021 Profitability
Tingkat pengembalian atas aset (ROA) 0,55 0,96 Return on Assets (ROA)
Tingkat pengembalian atas ekuitas (ROE) 4,87 8,82 Return on Equity (ROE)
Marjin bunga bersih (NIM) 2,29 2,36 Net Interest Margin (NIM)
Beban Operasional terhadap Penghasilan 87,80 79,62 Operating expense to operating income
Operasional (BOPO) (BOPO)
Cost to Income Ratio (CIR) 38,23 36,24 Cost to Income Ratio (CIR)

Kolektibilitas Piutang Bank

Kolektibilitas piutang Bank diukur dari kelancaran
pembayaran kredit yang disalurkan. Bank melaporkan
kolektibilitas piutang dari aktivitas penyaluran kredit
sebagai berikut:

Collectability of The Bank Loans

The recoverability of The Bank receivables is measured by
the ease with which loan payments are made. The Bank
reports the collectability of loans as follows:

dalam Rp juta | in Rp million

Kategori m 2021 Category
Lancar 22.718.446 24.177.267 Current
Dalam perhatian khusus 2.903.404 2.394.851 Special mention
Kurang lancar 54 146 Substandard
Diragukan 106 182 Doubtful
Macet 792.857 869.863 Loss
Kredit yang diberikan 26.414.867 27.442.309 Loans receivable
Kredit bermasalah 793.017 870.191 Non-performing loan
NPL gross 3,00% 3,17% Gross NPL
NPL net 0,58% 2,53% Net NPL

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia



192

OPTIMIST SYNERGY STRONGER

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

STRUKTUR PERMODALAN

CAPITAL STRUCTURE

Kebijakan Manajemen atas Struktur Modal

Dalam memperhitungkan kecukupan modal, Bank

berpedoman kepada ketentuan Otoritas Jasa Keuangan

(OJK) di antaranya sebagai berikut:

1. POJK No. 34/POJK.03/2016 tanggal 22 September 2016
tentang Perubahan atas POJK No. 11/POJK.03/2016
tentang Kewajiban Penyediaan Modal Minimum
Bank Umum.

2. SEOJK No. 26/SEOQJK.03/2016 tentang Kewajiban
Penyediaan Modal Minimum Susuai Profil Risiko dan
Pemenuhan Capital Equivalency maintained assets.

Selain itu, Bank menggunakan Pendekatan Standar

Basel Il (Standardized Approach) untuk Risiko Kredit dan
telah memasukkan komponen External Rating dalam
memperhitungkan Aset Tertimbang Menurut Risiko (ATMR).

Tabel-tabel di bawah ini menjelaskan hasil perhitungan
ATMR (Kredit, Operasional, dan Pasar) serta Rasio
Kecukupan Modal posisi 31 Desember 2022 dan 2021.

Tabel Struktur Permodalan Bank ICBC Indonesia
Table of Capital Structure of Bank ICBC Indonesia

Management Policy on Capital Structure

The Bank is guided by the regulations of the Financial

Services Authority (OJK) in calculating capital adequacy,

including:

1. POJK No. 34/POJK.03/2016 dated September 22, 2016
on the amendments to POJK No. 11/POJK.03/2016
on the minimum capital adequacy requirements for
commercial banks.

2. SEOJK No. 26/SEOJK.03/2016 concerning
minimum capital adequacy in accordance with the
risk profile and meeting the capital adequacy of
maintained assets.

In addition, The Bank has adopted the Basel Il standardized
approach to credit risk and an external rating component in
the calculation of risk-weighted assets (RWA).

The following tables show the results of the calculation of
the RWA (Credit, Operations and Market) and the Capital
Adequacy Ratio for the positions as of December 31, 2022
and 2021.

dalam Rp juta | in Rp million

Permodalan 2021 Capital
Modal inti 5.544.461 5.421.241 Core capital
Modal pelengkap 831.721 1.163.732 Supplementary capital
Jumlah modal untuk risiko 6.376.182 6.584.973 Total capital for credit risk,
kredit, risiko operasional operational risk,
dan risiko pasar and market risk
Aset Tertimbang Menurut Risiko 24.265.279 25.486.892 Credit Risk-Weighted Assets
(ATMR) kredit (RWA)
Aset Tertimbang Menurut Risiko 2.524.820 2.541.752 Operational Risk-Weighted
(ATMR) operasional Assets (RWA)
Aset Tertimbang Menurut Risiko 144514 100.063 Market Risk-Weighted Assets
(ATMR) pasar (RWA)
Jumlah ATMR untuk risiko 26.934.613 28.128.707 Total RWA for credit risk,

kredit, risiko operasional
dan risiko pasar

operational risk,
and market risk
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dalam Rp juta | in Rp million

Permodalan m 2021 Capital
Modal inti (Tier 1) 5.544.461 5.421.241 Core Capital (Tier 1)
1. CET1 5.544.461 5.421.241
1.1 Modal disetor (setelah dikurangi treasury 3.706.150 3.706.150 11 Paid-in capital (net of treasury stock)
stock)
1.2 Cadangan tambahan modal 2.733.307 2.486.710 1.2 Disclosed reserves
1.21 Faktor penambah 2.746.389 2.487.916 1.2.1 Additional factor
1.2.11 Pendapatan komprehensif lainnya - 9.384 1.2.11 Other comprehensive income
1.2.111 Selisih lebih penjabaran - - 12111 Excess differences arising from
laporan keuangan translation of financial statement
1.21.1.2 Potensi keuntungan dari - 9.384 1.211.2 Potential gain of the increase in
peningkatan nilai wajar keuangan the fair value of financial assets
dalam kelompok tersedia untuk dijual available for sale
1.2.11.3 Saldo surplus revaluasi aset - - 1.2.11.3 Surplus of fixed assets
tetap revaluation
1.2.1.2 Cadangan tambahan modal 2.746.389 2.478.532 1.21.2 Other disclosed reserves
lainnya
1.2.1.2.1 Agio - - 1.2.1.2.1 Agio
1.2.1.2.2 Cadangan umum 291.371 243.763 1.21.2.2 General reserves
1.2.1.2.3 Laba tahun-tahun lalu 2.187.161 1.758.692 1.2.1.2.3 Previous year profit
1.2..2.4 Laba tahun berjalan 267.857 476.077 1.21.2.4 Current year profit
1.21.2.5 Dana setoran modal - - 1.2.1.2.5 Funds for paid-in capital
1.2.1.2.6 Ekuitas merging entities**) - - 1.2.1.2.6 Merging entities equity™)
1.21.2.7 Lainnya - - 1.21.2.7 Others
1.2.2 Faktor pengurang (13.082) (1.206) 1.2.2 Deduction factor
1.2.2.1 Pendapatan komprehensif lainnya (11,876) - 1.2.2.1 Other comprehensive income
1.2.2.11 Selisih kurang penjabaran - - 1.2.211 Negative differences arising
laporan keuangan from translation of financial statement
1.2.2.1.2 Potensi kerugian dari (11,876) - 1.2.2.1.2 Potential losses from the
penurunan nilai wajar aset keuangan decrease in the fair value of financial
dalam kelompok tersedia untuk dijual assets available for sale
1.2.2.2 Cadangan tambahan modal (1.206) (1.206) 1.2.2.2 Other disclosed reserves

lainnya

1.2.2.21 Disagio

1.2.2.2.1 Disagio

1.2.2.2.2 Rugi tahun-tahun lalu

1.2.2.2.2 Previous year loss

1.2.2.2.3 Rugi tahun berjalan

1.2.2.2.3 Current year loss

1.2.2.2.4 Selisih Kurang antara
Penyisihan Penghapusan Aset (PPA)
dan Cadangan Kerugian Penurunan
Nilai (CKPN) atas Aset Produktif

1.2.2.2.4 Negative difference in
allowance for possible losses and
allowance for impairment on earning
assets
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dalam Rp juta | in Rp million

Permodalan m 2021 Capital
1.2.2.2.5 Selisih kurang jumlah - - 1.2.2.2.5 Negative difference in
penyesuaian nilai wajar dari instrumen adjusment amounts from fair value of
keuangan dalam trading book financial assets in trading book
1.2.2.2.6 PPA aset non-produktif yang (1.206) (1.206) 1.2.2.2.6 Required allowance for
wajib dibentuk non-earning asset
1.2.2.27 Lainnya = - 1.2.2.2.7 Others
1.3 Kepentingan non-pengendali yang dapat - - 1.3 Non-controlling interest
diperhitungkan
1.4 Faktor pengurang modal inti utama 894.996 771.619 1.4 Deduction factor of CET 1
1.4 Perhitungan pajak tangguhan 893.369 768.867 1.4.1 Deferred tax calculation
1.4.2 Goodwill - - 1.4.2 Goodwill
1.4.3 Aset tidak berwujud lainnya 1.627 2.752 1.4.3 Other intangible assets

1.4.4 Penyertaan yang diperhitungkan
sebagai faktor pengurang

1.4.4 Investments in share

1.4.5 Kekurangan modal pada entitas anak
asuransi

1.4.5 Shortfall of capital on insurance
subsidiaries

1.4.6 Eksposur sekuritisasi

1.4.6 Securitisation exposure

1.4.7 Faktor pengurang modal inti utama
lainnya

1.4.7 Other deduction of CET 1

1.4.71 Penempatan dana pada instrumen
AT 1dan/atau tier 2 pada bank lain

1.4.71 Placement of funds in instrumen AT
1and/or Tier 2 to other bank

1.4.7.2 Kepemilikan silang pada entitas
lain yang diperoleh berdasarkan
peralihan karena hukum, hibah, atau
hibah wasiat

1.4.7.2 Cross-ownership in another entity
acquired by the transition due to law,
grants, or grants will

1.4.7.3 Eksposur yang menimbulkan
risiko kredit akibat kegagalan settlement
(settlement risk) - non-delivery versus
payment

1.4.7.3 Exposures that give rise to credit
risk due the settlement risk

(settlement risk) - non delivery

versus payment

1.4.7.4 Eksposur di perusahaan anak
yang melakukan kegiatan usaha
berdasarkan prinsip syariah (apabila
ada)

1.4.7.4 Exposures in subsidiaries that do
business activity based on sharia
principles (if available)

2. Modal inti tambahan - - 2. Additional Tier 1 (AT 1)

21 Instrumen yang memenuhi persyaratan AT 1 - - 2. Instrument which comply with AT 1

requirements

2.2 Agio/disagio - - 2.2 Agio/disagio

2.3 Faktor pengurang modal inti tambahan - - 2.3 Deduction factor of AT 1

2.31 Placement of funds in instrument AT 1
and or Tier 2 to other banks

2.31 Penempatan dana pada instrumen AT - -
1 dan/atau Tier 2 pada bank lain

2.3.2 Kepemilikan silang pada entitas lain - -
yang diperoleh berdasarkan peralihan
karena hukum, hibah, atau hibah wasi

2.3.2 Cross-ownership in another entity
acquired by the transition due to law,
grants, or grants will

194

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia



Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Tata Kelola Perusahaan
Corporate Governance

Tabel Pengungkapan Kuantitatif Struktur Permodalan Bank Umum
Table on the Disclosure of the Quantitative Structure of the Capital of Commercial Banks

Laporan Keberlanjutan Bank ICBC Indonesia
Bank ICBC Indonesia Sustainability Report

dalam Rp juta | in Rp million

Permodalan m 2021 Capital

Modal Pelengkap (Tier 2) 831.721 1.163.732 Supplementary Capital (Tier 2)

1. Instrumen modal dalam bentuk saham atau 529.295 869.403 1. Capital instrument in the form of stock or

lainnya yang memenuhi persyaratan Tier 2 others which comply with Tier 2 requirements

2. Agio/disagio = - 2. Agio/disagio

3. Cadangan umum PPA atas aset produktif 302.426 294.329 3. General provision on earning assets

yang wajib dibentuk (paling tinggi 1,25% ATMR (max. 1.25% credit RWA)

risiko kredit)

4. Faktor pengurang modal pelengkap - - 4. Deduction supplementary capital
41 Sinking fund - - 41 Sinking fund
4.2 Investasi pada instrument Tier 2 pada - - 4.2 Placement of funds in instrument AT 1
bank lain and/or Tier 2 to other banks
4.3 Kepemilikan silang pada entitas lain yang - - 4.3 Cross-ownership in another entity acquired
diperoleh berdasarkan peralihan by the transition due to law, grants, or grants will
karena hukum, hibah, atau hibah wasiat

Total modal inti dan modal pelengkap 6.376.182 6.584.973 Total core capital and

supplementary capital
dalam Rp juta | in Rp million
Uraian m 2021 Description

Aset Tertimbang Menurut Risiko (ATMR) Risk-Weighted Assets (RWA)

ATMR risiko kredit 24.265.279 25.486.892 Credit RWA

ATMR risiko pasar 144514 100.063 Market RWA

ATMR risiko operasional 2.524.820 2.541.752 Operational RWA

Total ATMR 26.934.613 28.128.707 Total RWA

Rasio KPMM sesuai profil risiko (%) 10,00 10,00 CAR based on risk profile

Alokasi Pemenuhan KPMM Sesuai Profil Risiko Capital Allocation for Car Based on Risk Profile

Dari CET 1 (%) 6,91 6,00 From CET 1 (%)

Dari AT 1(%) 0,00 0,00 From AT 1(%)

Dari Tier 2 (%) 3,09 4,00 From Tier 2 (%)

Rasio KPMM KPMM Ratio

Rasio CET 1(%) 20,58 19,27 CET 1 ratio (%)

Rasio Tier 1(%) 0,00 0,00 Tier 1 ratio (%)

Rasio Tier 2 (%) 3,09 4,14 Tier 2 ratio (%)

Rasio KPMM (%) 23,67 23,41 CAR (%)

CET 1 untuk buffer (%) 13.67 13,27 CET 1 for buffer (%)

Persentase buffer yang wajib dipenuhi Percentage of buffer mandatory

oleh bank (%) filled by bank (%)

Capital conservation buffer (%) 0,00 0,00 Capital conservation buffer (%)

Countercyclical buffer (%) 0,00 0,00 Countercyclical buffer (%)

Capital surcharge untuk bank sistemik (%) 0,00 0,00 Capital surcharge for

systemic bank (%)
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Dasar Penentuan Kebijakan Manajemen atas Struktur
Modal

Sasaran utama atas kebijakan pengelolaan permodalan
yang dilakukan oleh Bank adalah untuk mematuhi
ketentuan permodalan eksternal yang berlaku dan untuk
mempertahankan rasio permodalan yang sehat agar
dapat mendukung usaha dan memaksimalkan nilai bagi
pemegang saham.

Bank mengelola struktur modal dan melakukan
penyesuaian atas struktur tersebut terhadap perubahan
kondisi ekonomi dan karakteristik risiko aktivitasnya.
Untuk mempertahankan atau menyesuaikan struktur
modal tersebut, Bank dapat melakukan penambahan
setoran modal inti dari pemegang saham dan memperoleh
pinjaman subordinasi.

Manajemen menggunakan rasio permodalan yang
diwajibkan regulator untuk memantau permodalan Bank.
Pendekatan Bank Indonesia untuk pengukuran tersebut
terutama berdasarkan pengawasan atas hubungan
antara kecukupan modal dengan ketersediaan modal.
Sejak tanggal 31 Desember 2013, fungsi pengaturan dan
pengawasan perbankan telah beralih dari Bank Indonesia
ke Otoritas Jasa Keuangan (OJK).

Sesuai dengan peraturan yang berlaku, Bank wajib
menyediakan modal minimum sesuai dengan profil
risikonya. Selain itu, Bank juga diwajibkan membentuk
tambahan modal sebagai penyangga (buffer) yaitu:

1. Capital Conservation Buffer (“CCB”) sebesar 2,5% dari
ATMR bagi bank yang tergolong sebagai KBMI 2, KBMI
3 dan KBMI 4 berdasarkan POJK No. 12/POJK.03/2021
berlaku efektif pada tanggal 31 Oktober 2021. Saat ini,
Bank tergolong sebagai KBMI 1.

2. Countercyclical Buffer (“CB”) dalam kisaran sebesar
0% sampai dengan 2,5% dari ATMR yang berlaku
bagi seluruh bank dan mulai diterapkan pada
tanggal 1 Januari 2016 sesuai penetapan oleh OJK
berdasarkan kondisi makro-ekonomi Indonesia.
Besaran Countercyclical Buffer sebesar 0% dari
ATMR telah dilaporkan secara bulanan dan triwulan
kepada regulator.

3. Capital Surcharge untuk Domestic Systemically
Important Bank (“D-SIB”) dalam kisaran sebesar 1%
sampai dengan 2,5% dari ATMR berlaku bagi bank
yang telah ditetapkan berdampak sistemik. Saat ini,
Bank tidak ditetapkan sebagai Bank Sistemik.

Ikhtisar Utama
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Basis for the Determination of Management Policy on
the Capital Structure

The primary objectives of The Bank’s capital management
policy are to ensure that The Bank complies with
externally imposed capital requirements and that The
Bank maintains healthy capital ratios in order to support its
business and to maximize shareholders’ value.

The Bank manages its capital structure and makes
adjustments to it in the light of changes in economic
conditions and the risk characteristics of its activities. In
order to maintain or adjust the capital structure, The Bank
may inject additional core capital from shareholders and
obtain subordinated loans.

Management uses regulatory capital ratios in order to
monitor its capital. Bank Indonesia’s approach to such
measurement is primarily based on monitoring the
relationship of the capital adequacy to availability of
capital resources. Starting December 31, 2013, the role of
regulator and supervision of banking industry has changed
from Bank Indonesia to Otoritas Jasa Keuangan (OJK).

In accordance with prevailing regulation, The Bank is
required to maintain a minimum capital according to its
risk profile. In addition, The Bank is also required to have
additional capital as buffer namely:

1. Capital Conservation Buffer (“CCB”) of 2.5% from
the Risk Weighted Assets for banks categorized as
KBMI 2, KBMI 3 and KBMI 4 based on POJK No. 12/
POJK.03/2021 effective on October 31, 2021. Currently,
The Bank is categorized as KBMI 1.

2. Countercyclical Buffer (“CB”) in the range of 0% up to
2.5% from RWA which are applicable to all banks and
will be implemented starting January 1, 2016 by OJK
depending on Indonesia macroeconomic condition.
The Countercyclical Buffer is set at 0% of RWA has
been reported on a monthly and quarterly based
to regulator.

3. Capital Surcharge for Domestic Systemically Important
Bank (“D-SIB”) in the range of 1% up to 2.5% from RWA
which are applicable to banks which are determined
as having systemic impacts. Currently, The Bank is not
designated as the Systemic Bank.
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IKATAN MATERIAL UNTUK INVESTASI

BARANG MODAL

MATERIAL COMMITMENTS IN RELATION TO CAPITAL EXPENDITURES

Bank tidak memiliki ikatan material untuk investasi barang

modal pada tahun buku 2022. Oleh karena itu, Bank tidak

menyajikan informasi yang berkaitan dengan hal tersebut,

di antaranya berupa:

1. Nama dari pihak yang melakukan ikatan;

2. Tujuan dari perikatan;

3. Sumber dana yang disiapkan untuk memenubhi
perikatan tersebut;

4. Denominasi mata uang dalam ikatan tersebut; dan

5. Langkah-langkah yang direncanakan Bank untuk
melindungi risiko dari posisi mata uang asing
yang terkait.

INVESTASI BARANG

For the fiscal year 2022, The Bank has no material
commitments for investments in capital goods. Therefore,
The Bank does not provide related information, including
in form of:

1. The name of the party that has made the commitment;
2. The purpose of the commitment;

3. Source of funds available for meeting commitment;

4. The denomination of the currency in the commitment; and
5. The bank’s plans for the hedging of risks from related
foreign currency positions.

MODAL PADA TAHUN BUKU 2022

CAPITAL EXPENDITURES IN 2022

Investasi Barang Modal

Bank merealisasikan investasi barang modal setiap

tahun yang digunakan untuk membeli sejumlah aset

atau investasi yang diharapkan dapat memberikan nilai
manfaat di masa depan untuk mendukung ekspansi bisnis
Bank. Adapun jenis dan nilai investasi barang modal yang
direalisasikan di tahun 2022 adalah sebagai berikut:

Capital Expenditures

The Bank realizes investment in capital goods on an
annual basis, which is used to acquire a number of assets
or investments that are expected to provide value in the
future to support the expansion of The Bank’s business.
The types and values of fixed asset investment realized in
2022 are as follows:

dalam Rp juta | in Rp million

Nilai Investasi Barang Modal
Investment Value of Capital Goods

-:m 2021

Jenis Capex Types of Capex

Bangunan 122 8 Buildings
Inventaris kantor 4.501 3.136 Office equipments
Kendaraan 58 19 Vehicles
Prasarana 54 - Leasehold improvement
Aset dalam penyelesaian - 3.476 Construction in progress
Aset hak-guna 5.260 25.564 Right-of-use assets
Jumlah 9.995 32.203 Total

Tujuan Investasi Barang Modal

Investasi barang modal Bank dimaksudkan ntuk
mendukung serta menunjang aktivitas operasional
kegiatan Bank ICBC Indonesia secara menyeluruh.

The Objectives of Capital Expenditure
The Bank’s investment in fixed assets is intended to
support ICBC Indonesia’s overall operational activities.
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INFORMASI TRANSAKSI TERKAIT
INVESTASI, EKSPANSI, DIVESTASI,
PENGGABUNGAN USAHA, AKUISISI, DAN

RESTRUKTURISASI

TRANSACTION INFORMATION RELATED TO INVESTMENTS, EXPANSION,
DIVESTMENTS, MERGERS, ACQUISITIONS, AND RESTRUCTURING

Investasi

Sebagai salah satu kegiatan usaha di industri perbankan,
Bank melakukan investasi di efek bersifat utang yang
diterbitkan oleh Pemerintah per 31 Desember 2022
sebagai berikut:

Nilai
Value

l:m 2021

Jenis Efek

Investment

As one of the business activities in the banking industry,
The Bank invests in debt securities issued by the

Government as of 31 December 2022 as follows:

dalam Rp juta | in Rp million

Type of Securities

Diukur pada nilai wajar melalui penghasilan 754.813 683.933 Measured at fair value through other comprehensive
komprehensif lain Obligasi Pemerintah - Rupiah income Government Bonds - Rupiah
Jumlah diukur pada nilai wajar melalui 754.813 683.933 Total measured at fair value through other
penghasilan komprehensif lain comprehensive income
Diukur pada biaya yang diamortisasi Measured at amortized cost
Rupiah Rupiah
Obligasi Perusahaan - 125.000 Corporate Bonds
Obligasi Pemerintah 4.564.035 3.863.119 Government Bonds
Wesel SKBDN 48.278 2.578 SKBDN Bills
4.612.313 3.990.697
Mata uang asing Foreign currencies
Obligasi Pemerintah 1.607.011 1.554.570 Government Bonds
Wesel SKBDN 20.954 - SKBDN Bills
1.627.965 1.554.570
Jumlah diukur pada biaya yang diamortisasi 6.240.278 5.545.267 Total measured at amortized cost
6.995.091 6.229.200
Cadangan kerugian penurunan nilai (384) (37) Allowance for impairment losses
Jumlah 6.994.707 6.229.163 Total
Ekspansi Expansion

Bank tidak melakukan transaksi atau aktivitas terkait
ekspansi selama tahun 2022.

Divestasi
Bank tidak melakukan transaksi atau aktivitas terkait
divestasi selama tahun 2022.

Akuisisi
Bank tidak memiliki transaksi atau aktivitas terkait akuisisi
di sepanjang tahun 2022.

Restrukturisasi Hutang dan Modal
Bank tidak melakukan transaksi restrukturisasi utang dan/
atau restrukturisasi modal selama tahun 2022.

The Bank will not engage in any transactions or activities
related to expansion during the year 2022.

Disinvestment
There are no transactions or activities related to
divestments in 2022.

Acquisition
The Bank does not engage in any acquisition-related
transactions or activities during 2022.

Debt and Equity Restructuring
The Bank has no transactions or activities related to debt
restructuring and/or capital restructuring during 2022.
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Bank melaporkan transaksi komitmen dan kontinjensi di The Bank reports commitments and contingencies for

sepanjang tahun 2022 sebagai berikut: 2022 as follows:

Nilai
Value

-:m 2021

Uraian

dalam Rp juta | in Rp million

Description

Komitmen

Commitments

Pihak ketiga

Third parties

Liabilitas komitmen

Committed liabilities

L/C dan SKBDN yang masih berjalan dan (99.783) (192.976)
tidak dapat dibatalkan

Outstanding irrecoverable L/C and domestic

L/C

Fasilitas kredit yang diberikan yang belum (2.194.722) (1.928.468)
digunakan - committed

Unused loan facilities - committed

Pihak berelasi

Related parties

Liabilitas komitmen

Committed liabilities

Fasilitas kredit yang diberikan yang belum (3.984) (3.422)
digunakan - committed
Direksi, Dewan Komisaris da Pejabat

Unused loan facilities - committed
Directors, Board of Commissioners and
Executive Officers

Eksekutif
Jumlah liabilitas komitmen - bersih (2.298.489) (2.124.866) Total commitment liabilities - net
Kontinjensi Contingencies
Pihak ketiga Third parties

Tagihan kontinjensi

Contingent receivables

Pendapatan bunga dalam penyelesaian 364.131 234.189

Interest receivable on non-performing

Bank garansi yang diterima 295.891 436.093

Bank guarantees received

Liabilitas kontinjensi

Contingent liabilities

Bank garansi dan Standby L/C yang (1.495.683) (565.646) Bank guarantees and Standby L/C issued
diterbitkan
Jumlah tagihan kontinjensi - bersih (835.661) 104.636 Total contingent receivables - net

Pihak berelasi

Related parties

Tagihan kontinjensi

Contingent receivables

Bank garansi yang diterima: 3.015.330 1.992.454
Industrial and Commercial Bank of China
Ltd, China

Bank guarantees received:
Industrial and Commercial Bank of China
Ltd, China

Liabilitas kontinjensi

Contingent liabilities

Bank garansi dan Standby L/C yang (1.712.425) (1.425.250)
diterbitkan:

Industrial and Commercial Bank of China

(Asia) Ltd, Hong Kong

Bank guarantees and Standby L/C issued:
Industrial and Commercial Bank of China
(Asia) Ltd, Hong Kong

Jumlah tagihan kontinjensi — bersih 1.302.905 567.204

Total contingent receivables — net
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PERBANDINGAN ANTARA TARGET &
REALISASI 2022

COMPARISON BETWEEN 2022 TARGETS & REALIZATION

TARGET DAN REALISASI 2022 2022 TARGET AND REALIZATION
| w22 |
Parameter dan Rasio Keuangan Realisasi Financial Parameters and Ratios
Realization
Total aset (Rp miliar) 65.944 57.436 Total assets (Rp billion)
Total kredit (Rp miliar) 30.472 25.998 Total credit (Rp billion)
Laba bersih (Rp miliar) 454 268 Net profit (Rp billion)
KPMM (%) 22,08 23,67 KPMM (%)
Modal inti (Rp miliar) 5.862 5.544 Core capital (Rp billion)
ROE (%) 7,79 4,87 ROE (%)
ROA (%) 0,89 0,55 ROA (%)
NIM (%) 2,24 2,29 NIM (%)
BOPO (%) 80,78 87,80 BOPO (%)
CIR (%) 37,46 38,23 CIR (%)
CASA ratio (%) 26,38 25,64 CASA ratio (%)
LDR (%) 62,70 64,61 LDR (%)
NPL gross (%) 2,86 3,00 Gross NPL (%)
NPL net (%) 2,25 0,58 Net NPL (%)

PROYEKSI 2023

2023 PROJECTION

200

Bank telah menetapkan proyeksi keuangan tahun 2023 The Bank has made the following financial projections for
sebagai berikut: the year 2023:
Uraian Description
NIM (%) 2,34 NIM (%)
Cost of credit (%) 1,80 Cost of credit (%)
Kredit (Rp miliar) 28.932 Loans (Rp billion)
Dana pihak ketiga (Rp miliar) 44157 Third party funds (Rp billion)
Laba bersih (Rp miliar) 281 Net income (Rp billion)
Beban operasional (Rp miliar) 1.003 Operating Expense (Rp billion)
Cadangan kerugian penurunan nilai (Rp miliar) 607 Allowance for impairment losses (Rp billion)
NPL gross (%) 2,38 Gross NPL (%)
CIR (%) 42,49 CIR (%)
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INFORMASI DAN FAKTA MATERIAL YANG
TERJADISETELAH TANGGAL LAPORAN
AKUNTAN

MATERIAL INFORMATION SUBSEQUENT EVENTS

Berdasarkan laporan keuangan audited Bank ICBC Based on the audited financial report of Bank ICBC
Indonesia untuk periode yang berakhir pada tanggal Indonesia for the period ending December 31, 2022,

31 Desember 2022 yang disusun oleh Kantor Akuntan prepared by the auditing firm (KAP) Imelda & Rekan (a
(KAP) Imelda & Rekan (anggota jaringan firma Deloitte) member of the Deloitte network of firms) and signed by
dan ditandatangani oleh Fonny Alimin pada tanggal 30 Fonny Alimin on March 30, 2023, it is stated that there is
Maret 2023 menyatakan tidak ada informasi atau fakta no material information or facts that occurred after the date
material yang terjadi setelah tanggal laporan akuntan of the audit report, including the impact on performance
termasuk dampaknya terhadap kinerja dan risiko usaha di and business risks in the future.

masa mendatang.

KEBIJAKAN DIVIDEN DAN PEMBAGIANNYA

DIVIDEN POLICY AND DISTRIBUTION

Demi menunjang ekspansi bisnis Bank ke depannya, To enhance The Bank’s future business expansion, the
pemegang saham sepakat untuk tidak melakukan shareholders agreed to not exercise any dividend payout,
pembayaran dividen dan mengalokasikan laba bersih ke and to allocate net income for retained earnings in order
dalam laba ditahan untuk memperkuat permodalan Bank to strengthen The Bank’s capital for fiscal year ended
pada tahun buku yang berakhir 31 Desember 2022. December 31, 2022.

REALISASI PENGGUNAAN DANA HASIL
PENAWARAN UMUM

REALIZATION OF THE USE OF PUBLIC OFFERING PROCEEDS

Per 31 Desember 2022, Bank ICBC Indonesia belum As of December 31, 2022, Bank ICBC Indonesia has not
terdaftar di Bursa Efek Indonesia sebagai sebuah been listed on the Indonesia Stock Exchange as a public
perusahaan terbuka atau emiten yang menerbitkan efek company or as an issuer of debt securities. Accordingly, no
bersifat utang. Oleh karena itu, Bank tidak menyajikan information is provided on the realization of the proceeds
informasi terkait realisasi dana hasil penawaran umum baik from the issue of shares and bonds.

saham maupun efek bersifat utang.
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TRANSAKSI MATERIAL YANG MENGANDUNG
BENTURAN KEPENTINGAN DAN/ATAU
TRANSAKSI DENGAN PIHAK AFILIASI

MATERIAL TRANSACTIONS CONTAINING CONFLICTS OF INTEREST AND/
OR TRANSACTIONS WITH AFFILIATED PARTIES

INFORMASI TRANSAKSI MATERIAL YANG
MENGANDUNG BENTURAN KEPENTINGAN

Selama tahun 2022, tidak ada informasi transaksi material
yang mengandung benturan kepentingan.

INFORMASI TRANSAKSI MATERIAL YANG
MENGANDUNG TRANSAKSI DENGAN PIHAK
AFILIASI

Dalam menyalurkan pinjaman kepada masyakarat, Bank
selalu memperhatikan prinsip-prinsip kehati-hatian dengan
tujuan untuk menjamin kepercayaan masyarakat. Dengan
demikian, Bank membuat kebijakan dan ketentuan dalam
bertransaksi dengan pihak-pihak terafiliasi dengan Bank.
Transaksi dengan pihak terafiliasi pada tahun 2022 dan
2021 dijabarkan sebagai berikut:

TRANSAKSI DENGAN PIHAK TERAFILIAS

Uraian
Description

INFORMATION ON MATERIAL TRANSACTIONS
CONTAINING CONFLICTS OF INTEREST

There were no material transactions containing conflicts of
interest during 2022.

INFORMATION ON MATERIAL TRANSACTIONS
CONTAINING TRANSACTIONS WITH
AFFILIATED PARTIES

In providing loans to customers, The Bank always pays
attention to prudential principles to ensure the public
trust. Therefore, The Bank sets policies and terms of
transactions with The Bank’s affiliated parties. Transactions
with the affiliated parties in 2022 and 2021 are shown

as follows:

TRANSACTIONS WITH AFFILIATED PARTIES

dalam Rp juta | in Rp million

-:= 2021

Industrial and Commercial Bank of China Limited, China 7.553 6.125
Bank of China Limited, China 114
Industrial and Commercial Bank of China Limited, Frankfurt 8 7
Industrial and Commercial Bank of China Limited, Hong Kong 9 31
Industrial and Commercial Bank of China Limited, Japan 1 1
Industrial and Commercial Bank of China Limited, New York 5
Industrial and Commercial Bank of China Limited, Singapore 62 95
Industrial and Commercial Bank of China Limited, Sydney 18 6
China Construction Bank, China 118
China Construction Bank, Indonesia 3
Jumlah | Total 7.651 6.505
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PROGRAM KEPEMILIKAN SAHAM OLEH
KARYAWAN DAN/ATAU MANAJEMEN

EMPLOYEE STOCK OPTION PROGRAM AND/OR MANAGEMENT STOCK

OPTION PROGRAM

Bank ICBC Indonesia bukan merupakan perusahaan
terbuka yang sahamnya tercatat di bursa efek Indonesia.
Oleh karena itu, Bank tidak memiliki program kepemilikan
saham oleh karyawan dan/atau manajemen. Oleh karena
itu, Bank tidak menyajikan informasi terkait jumlah saham
ESOP/MSOP dan realisasinya; jangka waktu; persyaratan
karyawan dan/atau manajemen yang berhak; dan

harga exercise.

Bank ICBC Indonesia is not a publicly listed company

and its shares are not listed on the Stock Exchange

of Indonesia. Therefore, The Bank does not have an
employee and/or management share ownership program.
Therefore, The Bank does not disclose the number of
ESOP/MSOP shares and their implementation, period,
eligible employee and/or management requirements and
exercise price.

PERUBAHAN PERUNDANG-UNDANGAN

REGULATORY CHANGES

Peraturan perbankan yang diterbitkan oleh Otoritas Jasa
Keuangan dan Bank Indonesia selama tahun 2022 yang
memerlukan perhatian Bank adalah sebagai berikut:

1. Peraturan Anggota Dewan Gubernur (PADG)

No. 23/28/PADG/2021 tentang Perubahan atas PADG
No. 21/4/PADG/2019 tentang Pelaporan Kegiatan Lalu
Lintas Devisa Berupa Utang Luar Negeri dan Transaksi
Partisipasi Risiko.

2. PADG No. 23/29/PADG/2021tentang Perubahan Keempat
atas PADG No. 20/15/PADG/2018 tentang Penyelenggaraan
Setelmen Dana Seketika Melalui Sistem Bank Indonesia-
Real Time Gross Settlement (BIFRTGS).

3. PADG No. 23/30/PADG/2021 tentang Perubahan
Kedua atas PADG No. 22/22/PADG/2020 tentang
Instrumen Operasi Pasar Terbuka (OPT).

4. PADG No. 23/31/PADG/2021 tentang Perubahan
Keempat atas PADG No. 21/22/PADG/2019 tentang
Rasio Intermediasi Makroprudensial (RIM) dan
Penyangga Likuiditas Makroprudensial (PLM) bagi
Bank Umum Konvensional, Bank Umum Syariah, dan
Unit Usaha Syariah.

5. PADG No. 24/1/PADG/2022 tentang Perubahan
Kedua atas PADG No. 21/18/PADG/2019 tentang
Implementasi Standar Nasional Quick Response Code
untuk Pembayaran.

6. PADG No. 24/3/PADG/2022 tentang Perubahan
Kedelapan atas PADG No. 20/10/PADG/2018 tentang
Giro Wajib Minimum dalam Rupiah dan Valuta Asing
bagi Bank Umum Konvensional, Bank Umum Syariah,
and Unit Usaha Syariah.

7. PADG No. 24/4/PADG/2022 tentang Peraturan Pelaksanaan
Insentif bagi Bank yang Memberikan Penyediaan Dana
untuk Kegiatan Ekonomi Tertentu dan Inklusif.

The banking regulations issued by the Financial Services
Authority (OJK) and Bank Indonesia during 2022 that
require The Bank’s attention are as follows:

1. Regulation of Member of Board of Governors (PADG)
No. 23/28/PADG/2021 on Amendment to PADG
No. 21/4/PBI/2019 concerning the Report of Foreign
Exchange Activities in the Forms of Offshore Loans and
Risk Participation Transactions.

2. PADG No. 23/29/PADG/2021 on the Fourth Amendment
to PADG No. 20/15/PADG/2018 concerning Administration
of Real-Time Fund Settlement by Bank Indonesia-Real
Time Gross Settlement (BI-RTGS).

3. PADG No. 23/30/PADG/2021 on the Second Amendment
to PADG No. 22/22/PADG/2020 concerning Instruments
for Open Market Operations (OPT).

4. PADG No. 23/31/PADG/2021 on the Fourth Amendment
to PADG No. 21/22/PADG/2019 concerning
Macroprudential Intermediation Ratio (MIR) and
Macroprudential Liquidity Buffer (MPLB) for Convential
Commercial Banks, Sharia Commercial Banks, and
Sharia Business Units.

5. PADG No. 24/1/PADG/2022 on the Second
Amendment to PADG No. 21/18/PADG/2019 concerning
the Implementation of Quick Response Code National
Standard for Payments.

6. PADG No. 24/3/PADG/2022 on the Eight Amendment
to PADG No. 20/10/PADG/2018 concerning Statutory
Reserves in Rupiah and Foreign Currencies for
Conventional Commercial Banks, Sharia Commercial
Banks, and Sharia Business Units.

7. PADG No. 24/4/PADG/2022 concerning the
Implementation of Incenstives for Banks Providing
Funds for Specific and Inclusive Economic Activities.
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20.

21.

22.

23.

24.

PADG No. 24/5/PADG/2022 tentang Perubahan Kelima
atas PADG No. 20/15/PADG/2018 tentang Penyelenggaraan
Setelmen Dana Seketika Melalui Sistem Bank Indonesia-
Real Time Gross Settlement (BI-RTGS).

PADG No. 24/6/PADG/2022 tentang Peraturan
Pelaksanaan Rasio Pembiayaan Inklusif Makroprudensial
(RPIM) bagi Bank Umum Konvensional, Bank Umum
Syariah, and Unit Usaha Syariah.

. PADG No. 24/7/PADG/2022 tentang Penyelenggaraan

Sistem Pembayaran oleh Penyedia Jasa Pembayaran
dan Penyelenggara Infrastruktur Sistem Pembayaran.
PADG No. 24/8/PADG/2022 tentang Peraturan
Pelaksanaan Pemenuhan Giro Wajib Minimum dalam
Rupiah dan Valuta Asing bagi Bank Umum Konvensional,
Bank Umum Syariah, and Unit Usaha Syariah.

. PADG No. 24/9/PADG/2022 tentang Penerapan Kode

Etik Pasar dan Pelaksanaan Sertifikasi Treasuri.

. PADG No. 24/10/PADG/2022 tentang Peraturan

Pelaksanaan Transaksi di Pasar Valuta Asing.

. PADG No. 24/1M/PADG/2022 tentang Transaksi

Domestik Non-Deliverable Forward.

. PADG No. 24/12/PADG/2022 tentang Perubahan atas

PADG No. 24/4/PADG/2022 tentang Peraturan Pelaksanaan
Insentif bagi Bank yang Memberikan Penyediaan Dana
untuk Kegiatan Ekonomi Tertentu dan Inklusif.

. PADG No. 24/14/PADG/2022 tentang Perubahan

Kelima atas PADG No. 21/22/PADG/2019 tentang Rasio
Intermediasi Makroprudensial (RIM) dan Penyangga
Likuiditas Makroprudensial (PLM) bagi Bank Umum
Konvensional, Bank Umum Syariah, dan Unit

Usaha Syariah.

PADG No. 24/15/PADG/2022 tentang Laporan
Pembawaan Uang Kertas Asing ke Dalam dan ke Luar
Daerah Pabean Indonesia.

. PADG No. 24/16/PADG/2022 tentang Perubahan

Keempat atas PADG No. 21/25/PADG/2019 tentang Rasio
Loan to Value untuk Kredit Properti, Rasio Financing to
Value untuk Pembiayaan Properti, dan Uang Muka untuk
Kredit atau Pembiayaan Kendaraan Bermotor.

. PADG No. 24/17/PADG/2022 tentang Perubahan ketiga

atas PADG No. 22/22/PADG/2020 tentang Instrumen
Operasi Pasar Terbuka (OPT).

PADG No. 24/18/PADG/2022 tentang Perubahan atas
PADG No. 20/19/PADG/2018 tentang Indonesia Overnight
Index Average dan Jakarta Interbank Offered Rate.
Peraturan Bank Indonesia (PBI) No. 23/18/PBI/2021
tentang Pengendalian Moneter.

PBI No. 24/1/PBI/2022 tentang Jumlah dan Nilai
Nominal Uang Rupiah yang Dimusnakan Tahun 2021.
PBI No. 24/2/PBI/2022 tentang Transaksi Bank dengan
Bank Indonesia untuk Mendukung Penyelesaian
Transaksi Menggunakan Mata Uang Lokal Negara Mitra.
PBI No. 24/3/PBI/2022 tentang Perubahan atas PBI
No. 23/13/PBI/2021 tentang Rasio Pembiayaan Inklusif
Makroprudensial bagi Bank Umum Konvensional, Bank
Umum Syariah, dan Unit Usaha Syariah.

20.

21.

22.

23.

24.

Ikhtisar Utama
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PADG No. 24/5/PADG/2022 on the Fifth Amendment to
PADG No. 20/15/PADG/2018 concerning Administration
of Real-Time Fund Settlement by Bank Indonesia-Real
Time Gross Settlement (BI-RTGS).

9PADG No. 24/6/PADG/2022 concerning Regulations
for Implementing Macroprudential Inclusive Financing
Ratio for Conventional Commercial Banks, Sharia
Commercial Banks, and Sharia Business Units.

. PADG No. 24/7/PADG/2022 concerning the Operations

of Payment Systems by Payment Service Providers and
Payment System Infrastructure Operators.

PADG No. 24/8/PADG/2022 concerning Implementation
Regulations for Fulfillment of Statutory Reserves in Rupiah
and Foreign Currencies for Conventional Commercial
Banks, Sharia Commercial Banks, and Sharia Business Units.

. PADG No. 24/9/PADG/2022 concerning the

Application of Market Code of Ethics and the
Implementation of Treasury Certification.

. PADG No. 24/10/PADG/2022 concerning Regulations

for Implementation of Transactions in the Foreign
Exchange Market.

. PADG No. 24/1M/PADG/2022 concerning Domestic

Non-Deliverable Forward Transactions.

. PADG No. 24/12/PADG/2022 on Amendment to PADG

No. 24/4/PADG/2022 concerning the Implementation
of Incenstives for Banks Providing Funds for Specific
and Inclusive Economic Activities.

. PADG No. 24/14/PADG/2022 on the Fifth Amendment

to PADG No. 21/22/PADG/2019 concerning
Macroprudential Intermediation Ratio (MIR) and
Macroprudential Liquidity Buffer (MPLB) for Convential
Commercial Banks, Sharia Commercial Banks, and
Sharia Business Units.

PADG No. 24/15/PADG/2022 concerning Reporting

of the Carriage of Foreign Banknotes Into and Out of
Indonesian Custom Areas.

. PADG No. 24/16/PADG/2022 on the Fourth

Amendment to PADG No. 21/25/PADG/2019
concerning Loan to Value Ratio for Property Loans,
Financing to Value Ratio for Property Financing, and
Down Payment for Motor Vehicle Credit or Financing.

. PADG No. 24/17/PADG/2022 on the Third Amendment

to PADG No. 22/22/PADG/2020 concerning
Instruments for Open Market Operations (OPT).

PADG No. 24/18/PADG/2022 on the Amendment to PADG
No. 20/19/PADG/2018 concerning Indonesia Overnight
Index Average and Jakarta Interbank Offered Rate.
Bank Indonesia Regulation (PBI) No. 23/18/PBI/2021
concerning Monetary Control.

PBI No. 24/1/PBI/2022 concerning Amount and
Nominal Value of Destroyed Rupiah in 2021.

PBI No. 24/2/PBI/2022 concerning Bank Transactions
through Bank Indonesia to Support Transaction
Settlement Using Local Currency of Partner Countries.
PBI No. 24/3/PBI/2022 on Amendment to PBI No.
23/13/PBI/2021 concerning Macroprudential Inclusive
Financing Ratio for Conventional Commercial Banks,
Sharia Commercial Banks, and Sharia Business Units..
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25. PBI No. 24/4/PBI/2022 tentang Perubahan Keempat
atas PBI No. 20/3/PBI/2018 tentang Giro Wajib
Minimum dalam Rupiah dan Valuta Asing bagi Bank
Umum Konvensional, Bank Umum Syariah, and Unit
Usaha Syariah.

PBI No. 24/5/PBI/2022 tentang Insentif bagi Bank
yang Memberikan Penyediaan Dana untuk Kegiatan
Ekonomi Tertentu dan Inklusif.

PBI No. 24/6/PBI/2022 tentang Kebijakan Penggunaan
Rupiah pada Kegiatan Internasional.

PBI No. 24/7/PBI/2022 tentang Transaksi di Pasar
Valuta Asing.

PBI No. 24/8/PBI/2022 tentang Pengeluaran dan
Pengedaran Uang Rupiah Kertas Pecahan 100.000
(Seratus Ribu) Tahun Emisi 2022.

PBI No. 24/9/PBI/2022 tentang Pengeluaran dan
Pengedaran Uang Rupiah Kertas Pecahan 50.000
(Lima Puluh Ribu) Tahun Emisi 2022.

31. PBI No. 24/10/PBI/2022 tentang Pengeluaran dan
Pengedaran Uang Rupiah Kertas Pecahan 20.000
(Dua Puluh Ribu) Tahun Emisi 2022.

PBI No. 24/11/PBI/2022 tentang Pengeluaran dan
Pengedaran Uang Rupiah Kertas Pecahan 10.000
(Sepuluh Ribu) Tahun Emisi 2022.

PBI' No. 24/12/PBI/2022 tentang Pengeluaran dan
Pengedaran Uang Rupiah Kertas Pecahan 5.000
(Lima Ribu) Tahun Emisi 2022.

PBI No. 24/13/PBI/2022 tentang Pengeluaran dan
Pengedaran Uang Rupiah Kertas Pecahan 2.000
(Dua Ribu) Tahun Emisi 2022.

PBI No. 24/14/PBI/2022 tentang Pengeluaran dan
Pengedaran Uang Rupiah Kertas Pecahan 1.000
(Seribu) Tahun Emisi 2022.

PBI' No. 24/15/PBI/2022 tentang Pencabutan dan
Penarikan Uang Rupiah Khusus Peringatan 50 Tahun
Kemerdekaan Republik Indonesia Tahun Emisi 1995
dari Peredaran.

PBI No. 24/16/PBI/2022 tentang Perubahan Keempat
atas PBI No. 20/4/PBI/2018 tentang Rasio Intermediasi
Makroprudensial (RIM) dan Penyangga Likuiditas

26.

27.

28.

29.

30.

32.

33.

34.

35.

36.

37

Makroprudensial (PLM) bagi Bank Umum Konvensional,

Bank Umum Syariah, dan Unit Usaha Syariah.
38. Peraturan Otoritas Jasa Keuangan (POJK)
No. 1/POJK.03/2022 tentang Layanan Keuangan Tanpa
Kantor dalam Rangka Keuangan Inklusif.
POJK No. 11/POJK.03/2022 tentang Penyelenggaraan
Teknologi Informasi oleh Bank Umum.
POJK No. 6/POJK.07/2022 tentang Perlindungan
Konsumen dan Masyarakat di Sektor Jasa Keuangan.
41. POJK No. 18 Tahun 2022 tentang Perintah Tertulis.
42. POJK No. 19 Tahun 2022 tentang Perlakuan Khusus
untuk Lembaga Jasa Keuangan pada Daerah
dan Sektor Tertentu di Indonesia yang Terkena
Dampak Bencana.
POJK No. 22 Tahun 2022 tentang Kegiatan
Penyertaan Modal oleh Bank Umum.

39.

40.

43.
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PBI No. 24/4/PBI/2022 on the Fourth Amendment to
PBI No. 20/3/PBI/2018 concerning Statutory Reserves
in Rupiah and Foreign Currencies for Conventional
Commercial Banks, Sharia Commercial Banks, and
Sharia Business Units.

PBI No. 24/5/PBI/2022 concerning Incenstives for
Banks Providing Funds for Specific and Inclusive
Economic Activities.

PBI No. 24/6/PBI/2022 concerning Policy on the Use of
Rupiah in International Activities.

PBI No. 24/7/PBI/2022 concerning Transactions in the
Foreign Exchange Market.

PBI No. 24/8/PBI/2022 concerning Issuance and
Circulation of 100,000 (Hundred Thousand) Rupiah
Banknotes in 2022.

PBI No. 24/9/PBI/2022 concerning Issuance and
Circulation of 50,000 (Fifty Thousand) Rupiah
Banknotes in 2022.

PBI No. 24/10/PBI/2022 concerning Issuance and
Circulation of 20,000 (Twenty Thousand) Rupiah
Banknotes in 2022.

PBI No. 24/11/PBI/2022 concerning Issuance and
Circulation of 10,000 (Ten Thousand) Rupiah Banknotes
in 2022.

PBI No. 24/12/PBI/2022 concerning Issuance and
Circulation of 5,000 (Five Thousand) Rupiah Banknotes
in 2022.

PBI No. 24/13/PBI/2022 concerning Issuance and
Circulation of 2,000 (Two Thousand) Rupiah Banknotes
in 2022.

PBI No. 24/14/PBI/2022 concerning Issuance and Circulation
of 1,000 (One Thousand) Rupiah Banknotes in 2022.

PBI No. 24/15/PBI/2022 concerning the Revocation
and Withdrawal of Special Rupiah Currency for the
50th Anniversary of Independence of the Republic of
Indonesia Issued in 1995 from Circulation.

PBI No. 24/16/PBI/2022 on the Fourth Amendment to
PBI No. 20/4/PBI/2018 concerning Macroprudential
Intermediation Ratio (MIR) and Macroprudential
Liquidity Buffer (MPLB) for Convential Commercial
Banks, Sharia Commercial Banks, and Sharia
Business Units.

Financial Services Authority Regulation (POJK)

No. 1/POJK.03/2022 concerning Branchless Financial
Services for Financial Inclusion.

POJK No. 11/POJK.03/2022 concerning Implementation
of Information Technology by Commercial Banks.
POJK No. 6/POJK.07/2022 concerning Consumer and
Public Protection in the Financial Services Sector.
POJK No. 18 Year 2022 concerning Written Order.
POJK No. 19 Year 2022 concerning Special Treatment
for Financial Services Institutions in Specific Regions
and Sectors in Indonesia Impacted by a Disaster.

POJK No. 22 Year 2022 concerning Equity Investments
by Commercial Banks.
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44. POJK No. 24 Tahun 2022 tentang Pengembangan
Kualitas Sumber Daya Manusia Bank Umum.

45. Surat Edaran Otoritas Jasa Keuangan (SEOJK)
No. 32/SEOJK.03/2021 tentang Perubahan atas SEOJK
No. 9/SEOJK.03/2019 tentang Penilaian Kembali bagi
Pihak Utama Bank.

46. SEOJK No. 34/SEOJK.03/2021 tentang Buku Panduan
Akuntansi Perbankan bagi Bank Umum Konvensional.

47. SEOJK No. 23/SEOJK.03/2022 tentang Perhitungan
Aset Tertimbang Menurut Risiko (ATMR) untuk Risiko
Pasar bagi Bank Umum.

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
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44. POJK No. 24 Year 2022 concerning Development of
Human Resources Quality for Commercial Banks.

45. Circular Letter of Financial Services Authority (SEOJK)
No. 32/SEOJK.03/2021 on Amendment to SEOJK
No. 9/SEOJK.03/2019 concerning Re-assessment for
the Main Parties of the Bank.

46. SEOJK No. 34/SEOQJK.03/2021 concerning Guide
Book of Banking Accounting for Conventional
Commercial Banks.

47. SEOJK No. 23/SEOQJK.03/2022 concerning Calculation
of Risk-Weighted Asset (RWA) for Market Risk For
Commercial Banks.

PERUBAHAN KEBIJAKAN AKUNTANSI
DAN DAMPAKNYA YANG DITERAPKAN DI

TAHUN 2022

CHANGES IN ACCOUNTING POLICIES AND THEIR IMPACTS IN 2022

PERUBAHAN KEBIJAKAN AKUNTANSI

Pengatribusian Imbalan pada Periode Jasa

Pada bulan April 2022, Dewan Standar Akuntansi Keuangan
lkatan Akuntan Indonesia (DSAK-IAl) menerbitkan siaran
pers dan mengklarifikasi pengatribusian imbalan

pada periode jasa untuk program pensiun berbasis
Undang-Undang Ketenagakerjaan atau Undang-

Undang Cipta Kerja beserta peraturan pelaksanaan (UU
Ketenagakerjaan).

Bank telah menerapkan panduan dalam siaran pers

dan menerapkan perubahan yang diperlukan atas
kebijakan akuntansi. Bank menentukan bahwa dampak
atas perubahan tersebut tidak material terhadap laporan
keuangan periode berjalan dan periode sebelumnya.

Standar, amendemen/penyesuaian dan interpretasi

standar yang berlaku efektif pada tahun berjalan

Dalam tahun berjalan, Bank telah menerapkan standar

dan sejumlah amendemen/penyesuaian/interpretasi PSAK

yang relevan dengan operasinya dan efektif untuk periode

akuntansi yang dimulai pada atau setelah 1 Januari 2022.

Penerapan atas PSAK baru/revisi tidak mengakibatkan

perubahan atas kebijakan akuntansi Bank dan tidak

memiliki dampak material terhadap jumlah yang dilaporkan

pada tahun berjalan atau tahun-tahun sebelumnya,.

«  PSAK 73 (@amendemen) Sewa: Konsesi Sewa Terkait
COVID-19 Setelah 30 Juni 2021

+  PSAK 22 (amendemen) Kombinasi Bisnis - Referensi ke
Kerangka Konseptual

«  PSAK 57 (amendemen) Provisi, Liabilitas Kontijensi, dan
Aset Kontijensi — Kontrak Merugi — Biaya Memenuhi
Kontrak

«  Penyesuaian tahunan 2020 atas PSAK - Amandemen
PSAK 71 Instrumen Keuangan, PSAK 73 Sewa, dan
PSAK 69 Agrikultur

CHANGE IN ACCOUNTING POLICY

Attribution of Benefits to Periods of Services

In April 2022, the Indonesian Financial Accounting
Standards Board of the Institute of Indonesia Chartered
Accountants (DSAK-IAI) has issued a press release and
clarified the attribution of benefits to the periods of service
for the pension program under the Manpower Act or

the Job Creation Law and its implementing regulations
(Manpower Act).

The Bank has implemented the guidance in the

press release and applied the necessary changes

to its accounting policies. The Bank has determined that
the impact is not material to its current and prior period
financial statements.

Standards, amendments/improvements and
interpretation to standards effective in the current year
In the current year, The Bank has applied new standards
and a number of amendments/ improvements to PSAK
that are relevant to its operations and effective for
accounting period beginning on or after January 1, 2022.
The adoption of these new/revised PSAKs does not result
in changes to The Bank’s accounting policies and has no
material effect on the amounts reported for the current or
prior years,.
PSAK 73 (Amendment) Leases —COVID-19-Related
Rent Concessions Beyond June 30, 2021
PSAK 22 (amendment) Business Combinations -
Reference to the Conceptual Framework
PSAK 57 (amendment) Provisions, Contingent Liabilities
and Contingent Assets Onerous Contracts - Cost of
Fulfilling a Contract
2020 Annual Improvements to PSAK - Amendments
to PSAK 71 Financial Instruments, PSAK 73 Leases, and
PSAK 69 Agriculture
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SUKU BUNGA DASAR KREDIT

PRIME LENDING RATE

Bank ICBC Indonesia mengungkapkan informasi Suku
Bunga Dasar Kredit (SBDK) sebagai bentuk kepatuhan
terhadap Surat Edaran OJK Nomor 9/SEOJK.03/2020
tentang Transparansi dan Publikasi Laporan Bank Umum
Konvensional yang mewajibkan Bank Umum yang
melaksanakan kegiatan usaha secara konvensional
melaporkan dan mempublikasikan SBDK dalam mata
uang Rupiah.

Suku Bunga Dasar Kredit (SBDK) digunakan sebagai
dasar penetapan suku bunga kredit yang akan dikenakan
oleh Bank kepada nasabah. Namun demikian, SBDK
belum memperhitungkan komponen estimasi premi risiko
yang besarnya tergantung dari penilaian Bank terhadap
risiko untuk masing-masing debitur atau kelompok
debitur. Dengan demikian, besarnya suku bunga kredit
yang dikenakan kepada debitur belum tentu sama
dengan SBDK.

Bank ICBC Indonesia discloses information on prime
lending rate (SBDK) as a form of compliance with OJK
Circular Letter Number 9/SEOJK.03/2020 on Transparency
and Publication of Conventional Commercial Bank
Reports, which requires commercial banks that conduct
conventional business activities to report and publish
SBDK in Rupiah currency.

The prime lending rate (SBDK) is used as a basis for
determining the lending rate that The Bank charges

to its customers. However, the estimated risk premium
component, the amount of which depends on The Bank’s
risk assessment for each debtor or group of debtors, is not
included in the prime lending rate. Therefore, the amount
of loan interest charged to borrowers does not necessarily
equal the prime rate.

Suku Bunga Dasar Kredit Rupiah Berdasarkan Segmen Bisnis (Efektif % per tahun)
Prime Rupiah Credit Interest Rate Based on Business Segment (Effective % per year)

LELTT) ’ Kredit Konsumsi
Year Periode Kcl)(l":::atasi Kredit Retail Kredit Mikro Camsuiiey Credli
Period . Retail Credit Mikro Credit
Corporate Credit KPR Non KPR

2022 Maret 2022 7,37% 8,37% N/A 8,03% N/A

Juni 2022 7,33% 8,46% N/A 8,04% N/A

Sep 2022 7,28% 8,40% N/A 8,01% N/A

Des 2022 741% 8,47% N/A 8,05% N/A

2021 Des 2021 7,52% 8,41% N/A 8,12% N/A
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PROSPEK USAHA

BUSINESS PROSPECT

Ekonomi Indonesia berhasil tumbuh 5,31% di tengah
perlambatan pertumbuhan ekonomi dunia. Indonesia juga
terus membukukan kemajuan dalam berbagai reformasi
ekonomi baik melalui pembangunan infrastruktur, hilirisasi
sumber daya alam, hingga digitalisasi ekonomi keuangan
selama masa pandemi COVID-19. Berdasarkan pencapaian
tersebut, di tengah ketidakpastian dinamika kondisi
perekonomian global di tahun 2023, Bank Indonesia
memproyeksikan pertumbuhan Produk Domestik Bruto
Indonesia tetap kuat pada kisaran 4,5%-5,3%, didorong
oleh konsumsi swasta, investasi dan kinerja ekspor yang
tetap positif di tengah pertumbuhan ekonomi global yang
melambat.

Sejalan dengan optimisme atas perekonomian Indonesia
di tahun mendatang, Bl juga memperkirakan industri
perbankan masih tumbuh baik, dengan pertumbuhan
kredit di kisaran 10%-12%% dan DPK sebesar 7%-9%.

Bl memproyeksikan permintaan kredit akan tetap kondusif
dengan likuiditas perbankan yang tetap terjaga.

Dengan mempertimbangkan berbagai proyeksi indikator
fundamental ekonomi, Direksi telah menyampaikan prospek
bisnis Bank beserta target-target kinerja operasional dan
keuangan. Prospek bisnis yang dituangkan dalam Rencana
Bisnis Bank 2023-2025 tersebut tetap mengedepankan
prinsip kehati-hatian dalam menjalankan strategi ekspansi
usaha untuk menjaga kelangsungan bisnis Bank sekaligus
memberikan nilai tambah bagi pemegang saham dan
pemangku kepentingan.

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

Amid a slowdown in global economic growth, the
Indonesian economy managed to grow by 5.31%.
Indonesia also continues to make progress in various
economic reforms, both in developing infrastructure,
downstreaming natural resources, and digitizing the
financial economy during the COVID-19 pandemic.
Based on these achievements, amidst the uncertainty
of the dynamics of global economic conditions in 2023,
Bank Indonesia projects that Indonesia’s gross domestic
product growth will remain strong in the range of 4.5%-
5.3%, driven by private consumption, investment and
export performance, which remains positive amidst the
slowdown in global economic growth.

In line with its optimism for the Indonesian economy in
the coming year, Bl also expects the banking industry to
continue to grow well, with credit growth in the range of
10-12% and DPK growth in the range of 7%-9%. Bl expects
credit demand to remain supportive as bank liquidity

is maintained.

The Board of Directors has presented The Bank’s
business outlook and operational and financial
performance targets in light of various forecast economic
fundamentals. The business outlook outlined in The Bank’s
Business Plan for 2023-2025 continues to prioritize the
principle of prudence in the implementation of a business
expansion strategy to ensure the continuity of The Bank’s
business while providing added value to its shareholders
and stakeholders.
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PENGELOLAAN SUMBER DAYA MANUSIA

HUMAN RESOURCES MANAGEMENT

Kondisi perekonomian di tahun 2022 yang mulai pulih
pasca pandemi COVID-19 memberikan berbagai dampak
baik dari sisi bisnis maupun dari sisi pengelolaan sumber
daya manusia. Perubahan perilaku konsumen maupun
perilaku kerja karyawan sebagai salah satu dampak
pandemi menuntut pengelolaan sumber daya manusia
yang adaptif dan efektif, yang bertujuan tidak hanya untuk
meningkatkan produktivitas karyawan dan meningkatkan
profitabilitas Bank, akan tetapi juga untuk menjaga
sustainability bisnis Bank.

Dalam rangka menjawab tantangan tersebut serta
mewujudkan visi Bank menjadi bank pilihan utama dan
memberikan keunggulan untuk perdagangan dan interaksi
ekonomi antara Indonesia dan Tiongkok, strategi sumber
daya manusia di Bank berfokus pada pengembangan
talenta internal, mempertahakan talenta terbaik, dan
memastikan kebutuhan sumber daya manusia terpenuhi
secara optimal. Dalam mewujudkan strategi tersebut,
Bank menyusun kerangka pengembangan sumber

daya manusia yang mencakup hal-hal sebagai berikut:
pengembangan organisasi dan perencanaan sumber
daya manusia, rekutmen, pengembangan karyawan,
manajemen talenta dan suksesi, pengelolaan kinerja,
remunerasi, dan hubungan industrial. Kerangka ini
didukung dengan pembentukan performance driven
culture dan pemanfaatan teknologi melalui sistem
informasi sumber daya manusia yang dapat diandalkan.

PENGEMBANGAN ORGANISASI

Pengelolaan organisasi yang efektif bertujuan untuk
mendapatkan model struktur organisasi yang sesuai
dengan kebutuhan bisnis Bank dan mampu mendorong
peningkatan performa kinerja Bank. Proses pengelolaan
organisasi dilakukan melalui hal-hal berikut ini:

- Melakukan analisa terhadap efektivitas organisasi
melalui evaluasi terhadap struktur organisasi baik
secara bank-wide maupun secara departemental
untuk mendapatkan model struktur organisasi yang
paling tepat bagi Bank dalam mencapai target-target
yang telah ditetapkan;

- Melakukan peninjauan terhadap efektivitas struktur
organisasi berdasarkan rentang pengawasan dan
pembidangan untuk memastikan kepatuhan terhadap
regulasi dan mitigasi setiap risiko yang mungkin terjadi;

« Merencanakan jumlah kebutuhan tenaga kerja yang
komprehensif dan terukur. Dengan perencanaan
tersebut diharapkan unit bisnis dan unit pendukung
bisnis mendapatkan jumlah tenaga kerja yang
optimal sesuai dengan kebutuhan untuk mencapai
target bisnisnya;

The recovery of economic condition in 2022 after

the COVID-19 pandemic had various positive impacts

from both business perpective and human resource
management perspective. Changes in consumer behavior
and employee work behavior as one of the pandemic
effect require adaptive and effective management of
human resources, which aim not only to increase the
employee productivity and The Bank’s profitability, but also
to maintain the sustainability of The Bank’s business.

In response to these challenges and to attain The Bank’s
vision to become the first choice of the bank and to deliver
excellence for trade and economic interactions between
Indonesia and China, the human resource strategy at The
Bank is focused on developing internal talents, retaining
the best talents, and ensuring human resource needs are
optimally fulfilled. In carry out this strategy, The Bank has
developed a human resource development framework
that includes the following: organizational development
and human resource planning, recruitment, employee
development, talent and succession management,
performance management, remuneration, and industrial
relations. This framewok is supported by the establishment
of a performance driven culture and the use of technology
through a reliable human resource information system.

ORGANIZATIONAL DEVELOPMENT

Effective organizational management aims to obtain an
organizational structure model that is in line with The Bank’s
business needs and is able to encourage improvement in
The Bank’s performance. The organizational management
process is carried out through the following:

- Analyzing the effectiveness of organization through
evaluation of organizational structure either in bank-
wide view or departmental view to obtain the most
appropriate organizational structure model for The
Bank in achieving predetermined targets;

- Conducting a review of the effectiveness of
organizational structure based on the ranges of
supervision and division to ensure the compliance
with regulations as well as to mitigate any risks that
may occur;

- Planning a comprehensive and measurable number
of manpower needs. Through this plan, the business
units and business support units could get the optimal
number of manpowers according to their needs to
achieve their business targets;
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« Melakukan evaluasi terhadap deskripsi pekerjaan
karyawan yang disesuaikan dengan perubahan
struktur organisasi.

REKRUTMEN

Berdasarkan perencanaan jumlah kebutuhan tenaga

kerja yang telah disusun secara komprehensif, Bank

akan melakukan proses rekrutmen kandidat, baik dari
internal maupun eksternal, yang sesuai dengan kebutuhan
masing-masing departemen yang ada di Bank.

Untuk menunjang proses rekrutmen yang lebih cepat
sekaligus mendapatkan kandidat-kandidat dengan kualitas
terbaik, maka Bank menggunakan platform digital, yaitu
LinkedIn dan Jobstreet, untuk memudahkan interaksi
antara Bank sebagai penyedia kerja dan kandidat sebagai
pencari kerja. Selain itu, Bank akan mengoptimalkan
program pemagangan sebagai salah satu sarana

dalam membantu pencarian maupun penyaringan

calon karyawan.

RELATIONSHIP MANAGER DEVELOPMENT
PROGRAM

Dalam upaya untuk mendorong pertumbuhan bisnis, Bank
membutuhkan talenta-talenta yang memiliki kompetensi
dalam mengelola produk-produk perbankan, baik

dari segmen korporasi maupun konsumer. Pencarian
talenta-talenta terbaik di pasar perbankan memiliki
tantangan tersendiri karena adanya persaingan untuk
memperebutkan talenta di kalangan perbankan.
Persaingan ini terjadi karena adanya keterbatasan jumlah
talenta yang ada di pasar sedangkan kebutuhan bank
akan talenta tersebut sangat besar.

Untuk menghadapi tantangan tersebut, Bank
melaksanakan Relationship Manager Development
Program (RMDP) di mana program ini bertujuan untuk
mendidik dan mencetak talenta profesional yang memiliki
kompetensi komprehensif tentang perbankan. Dengan
adanya program ini diharapkan kebutuhan Bank akan
sumber daya manusia di unit-unit perbankan korporasi dan
perbankan konsumer dapat terpenuhi, dan diharapkan
lulusan dari program ini memiliki keterikatan dengan
Bank sehingga mampu memberikan kinerja yang terbaik
bagi Bank.

RMDP memberikan kesempatan bagi talenta-talenta muda
untuk mendapatkan pendidikan intensif terkait produk,
layanan, maupun proses yang ada di Bank pada segmen
korporasi dan ritel. Pendidikan intensif dilakukan melalui
pelatihan di dalam kelas, job attachment, dan on the

Jjob training pada departemen/unit terkait. Tahun 2022

ini, Bank menerima 9 (sembilan) peserta untuk segmen
perbankan konsumer dan 4 (empat) peserta untuk segmen
perbankan korporasi.
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Evaluating employee job descriptions that are adjusted
to changes in organizational structure.

RECRUITMENT

Based on the planning of manpower needs that have
been prepared in a comprehensive manner, The Bank
will carry out a recruitment process both internally and
externally, according to the needs of each department in
The Bank.

To support a faster recruitment process and to get the
most qualified candidates, The Bank uses digital platforms,
namely LinkedIn and Jobstreet, to facilitate the interaction
between The Bank as a job provider and candidates

as job seekers. In addition, The Bank will optimize the
internship program to assist the searching and screening
of prospective employees.

RELATIONSHIP MANAGER DEVELOPMENT
PROGRAM

In an effort to encourage business growth, The Bank
requires talents who have competence in managing
banking products, both from the corporate and consumer
segments. Searching the best talents in the banking
market has its own challenges because there is a
competition in obtaining talents within the banking sector.
This competition occurs due to the limited number of
talents available in the market while The Bank’s needs for
talents are high.

In facing these challenges, The Bank held Relationship
Manager Development Program (RMDP), a program aims
to educate and develop professional talents who have
comprehensive competence in banking. Through this
program, it is expected that The Bank’s needs for human
resources in corporate banking and consumer banking
units can be fulfilled, and it is hoped that graduates from
this program will have attachment with The Bank so

that they are able to provide the best performances to
The Bank.

RMDP provides opportunities for young talents to obtain
intensive education regarding products, services, and
processes that exist at The Bank in the corporate and
retail segments. The intensive education was carried
our through in-class training, job attachments, and on
the job training in relevant departments/units. In 2022,
The Bank accepted 9 (nine) participants for consumer
banking segment and 4 (four) participants for corporate
banking segment.
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SISTEM ON-BOARDING

Sistem On-Boarding merupakan mekanisme yang dilalui
oleh karyawan baru di mana sistem ini bertujuan agar
karyawan yang baru bergabung mendapatkan gambaran
dan informasi penting terkait dengan: organisasi Bank,
dasar-dasar ketentuan dan kebijakan yang berlaku di
Bank, nilai dan budaya organisasi, tugas dan tanggung
jawab sebagai karyawan, hasil kinerja yang diharapkan
oleh Bank terhadap karyawan, dan hubungan industrial.

Sistem On-Boarding untuk karyawan baru dilaksanakan
melalui pelatihan New Employee Orientation Program
(NEOP). Selama masa pandemi ini, NEOP dilaksanakan
secara daring.

PROGRAM PENGEMBANGAN KARYAWAN

Pada tahun 2022, program pelatihan dan pengembangan
karyawan dilakukan sebanyak 398 (tiga ratus sembilan
puluh delapan) kali yang terbagi dalam 323 (tiga ratus dua
puluh tiga) topik pelatihan.

Fokus program pelatihan dan pengembangan karyawan
adalah untuk memenuhi persyaratan sertifikasi wajib
dari regulator dan memberikan pengetahuan serta
peningkatan kompetensi teknikal terutama pada bidang
kredit, teknologi informasi, kepatuhan, manajemen
risiko, dan pencegahan terhadap pencucian uang dan
pemberantasan pendanaan terorisme.

Selama 2022, Bank telah mengalokasikan dana investasi
sebesar Rp5,55 miliar atau setara dengan Rp7,64 juta
per karyawan. Secara rata-rata, tiap karyawan telah
mengikuti 8 (delapan) topik pelatihan. Terkait dengan
pemenuhan sertifikasi wajib sesuai dengan regulasi yang
berlaku, sampai dengan akhir tahun 2022, persentase
pemenuhan sertifikasi manajemen risiko sebesar 89,28%

(delapan puluh sembilan koma dua puluh delapan persen),

sertifikasi treasury dealer sebesar 100% (seratus persen),
dan sertifikasi Sistem Pembayaran dan Pengelolaan Uang
Rupiah (SPPUR) sebesar 87,67% (delapan puluh tujuh
koma enam puluh tujuh persen), di mana pencapaian ini
telah melebihi target yang ditetapkan oleh Bank Indonesia
untuk periode tahun 2022, yakni sebesar 70% (tujuh puluh
persen).

Pada tahun 2022, sebanyak 99,04% (sembilan puluh
sembilan koma nol empat persen) karyawan telah
mengikuti program pelatihan dan pengembangan
karyawan yang masih dilakukan secara daring sesuai
dengan imbauan dari pemerintah terkait dengan
terjadinya pandemi COVID-19. Meskipun harus melakukan
pelatihan secara daring, Bank tetap berusaha untuk
menjaga kualitas pelatihan yang diselenggarakan agar
pelatihan tersebut mampu membantu karyawan dalam
meningkatkan kompetensinya.
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ON-BOARDING SYSTEM

On-Boarding System is a mechanism going through

by newly joined employees, which aims to provide the
employees with an overview and important information
related to: organizational of The Bank, basic provisions
and policies apply at The Bank, organizational values
and cultures, duties and responsibilities of employees,
performance results expected by The Bank from its
employees, and industrial relations.

On-Boarding System for newly joined employees is
carried out through the New Employee Orientation
Program (NEOP) training. During the pandemic, NEOP was
conducted online.

EMPLOYEE DEVELOPMENT PROGRAM

In 2022, employee training and development program
was conducted for 398 (three hundred and ninety-eight)
times comprising of 323 (three hundred and twenty-three)
training topics.

The focus of employee training and development
programs is to fulfill the regulatory requirements for
mandatory certification and to provide knowledge

and increase technical competence, particularly in the
fields of credit, information technology, compliance, risk
management, and prevention of money laundering and
countering the financing of terrorism.

During 2022, The Bank has allocated an investment
fund of Rp5.55 billion or equivalent to Rp7.64 million per
employee. On average, each employee participated

8 (eight) training topics. Regarding the fulfillment of
mandatory certification in accordance with prevailing
regulations, as of the end of 2022, the percentage of
fulfillment of risk management certification reached
89.28% (eighty nine point twenty eight percent), treasury
dealer certification reached 100% (one hundred percent),
and the Payment System and Rupiah Currency
Management (SPPUR) certification reached 87.67% (eighty
seven point sixty seven percent), where the achievement
of this certification has surpassed the target set by

Bank Indonesia for 2022 period, which is 70% (seventy
percent).

In 2022, as many as 99.04% (ninety nine point zero four
percent) of employees attended the employee training
and development programs which were still conducted
online in accordance with the government’s appeal
regarding the ongoing COVID-19 pandemic. While the
training was conducted online, The Bank strives to
maintain the quality of training held so that it can help
employees in improving their competence.
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MANAJEMEN REMUNERASI

Strategi remunerasi yang disusun bertujuan agar struktur
remunerasi baik remunerasi yang bersifat tetap maupun
remunerasi yang bersifat variabel yang dimiliki oleh Bank
tetap kompetitif di tengah persaingan pencarian talenta di
industri perbankan.

Secara umum penerapan sistem remunerasi di

Bank merujuk kepada peraturan yang berlaku tanpa
membedakan gender, ras, agama, maupun suku.
Remunerasi yang diberikan meliputi pemberian upah,
penyesuaian upah setiap tahun, tunjangan hari raya
keagamaan, dan tunjangan Tahun Baru Imlek. Selain itu,
Bank juga memberikan bonus kinerja sebagai bentuk
penghargaan atas kinerja karyawan dan untuk memotivasi
karyawan agar terus memberikan kinerja terbaiknya.

Dalam rangka menjaga daya saing remunerasi, maka
Bank mengikuti salary survey yang diadakan oleh Willis
Tower Watson yang hasilnya akan digunakan Bank

untuk melakukan analisa terkait posisi paket remunerasi
Bank dibandingkan dengan paket remunerasi industri
perbankan lainnya, peninjauan terhadap paket remunerasi
yang telah ada, serta rencana peningkatan paket

remunerasi dan manfaat yang diberikan kepada karyawan.

Dalam rangka memberikan rasa aman dan nyaman bagi
karyawan dalam bekerja, Bank memberikan berbagai
benefit yang diterima selama masa kerja seperti asuransi
kesehatan, asuransi jiwa, pemeriksaan kesehatan
berkala; maupun yang diterima setelah berakhirnya
masa hubungan kerja seperti dana pensiun; serta benefit
lain yang lazim diberikan oleh perusahaan sejenis di
industri perbankan.

MANAJEMEN KINERJA

Sebagai perusahaan yang berbasis kinerja maka

Bank menekankan pentingnya penilaian kinerja yang
komprehensif dan mengedepankan prinsip kesetaraan
dan fairness. Penilaian kinerja tidak hanya mengukur
hasil (achievement) tetapi juga mengukur bagaimana
penerapan nilai-nilai perusahaan dalam pekerjaan sehari-
hari. Selain hal tersebut, Bank juga melakukan penilaian
kepuasan karyawan terhadap departemen/cabang dan
juga penilaian kepuasan departemen/cabang terhadap
satu sama lain. Hasil penilaian ini digunakan sebagai salah
satu komponen dalam penilaian kinerja individu maupun
penilaian kinerja departemen/cabang yang nantinya akan
digunakan sebagai dasar pemberian bonus kinerja.

Proses penilaian kinerja diawali dengan penetapan
sasaran kerja di awal tahun, penilaian kinerja tengah tahun
di mana pada penilaian ini juga dibuka kesempatan untuk
penyesuaian kembali sasaran kerja, dan penilaian kinerja
akhir tahun. Pada penilaian kinerja tengah tahun dan akhir
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REMUNERATION MANAGEMENT

Development of remuneration strategy aimed at ensuring
the remuneration structure, both fixed and variable
remunerations owned by The Bank, remain competitive
in the midst of talent search competition in the banking
industry.

In general, the application of remuneration system in
The Bank follows the applicable regulations without
discriminating against gender, race, religion and ethnicity.
The remuneration provided by The Bank includes salary
wages, annual wage adjustments, religious holiday
allowances, and Chinese New Year allowances. In
addition, The Bank also provides performance bonuses
as a form of appreciation for employees’ performance
and to motivate employees to continue giving their

best performance.

In order to maintain remuneration competitiveness, The
Bank participates in a salary survey conducted by Willis
Tower Watson, the results of which will be used by The
Bank to conduct an analysis related to the position of The
Bank’s remuneration package compared to other banking
industry remuneration packages, a review of existing
remuneration packages, and to increase remuneration
packages and benefits provided to employees.

In order to provide a sense of security and comfort to
employees at work, The Bank provides several benefits
received during their term of office, including health
insurance, life insurance, periodic medical check-up; as
well as those received after the end of term of office, such
as pension fund; and other benefits commonly provided
by similar companies in the banking industry.

PERFORMANCE MANAGEMENT

As a performance-based company, The Bank emphasizes
the importance of a comprehensive performance
appraisal and prioritizes the principles of equality and
fairness. Performance appraisal does not only measure
the achievement but also how the company values

are applied in the daily work. In addition, The Bank

also evaluates the employee satisfaction towards
departments/branches and evaluates the satisfaction

of departments/branches towards one another. The
results of this assessment are used as a component in
individual performance appraisals and department/branch
performance appraisals which will later be used as the
basis for awarding performance bonuses.

The performance appraisal process begins with

setting work targets in the early of the year, mid-year
performance appraisal where this assessment also
opens the opportunity for readjusting the work targets,
and end-of-year performance appraisal. In the mid-year
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tahun, karyawan diberikan kesempatan untuk melakukan
self-assessment terhadap pencapaiannya, kemudian
hasil tersebut akan didiskusikan dan divalidasi oleh
atasan langsung untuk selanjutnya dikalibrasi oleh Kepala
Departemen atau Kepala Cabang.

Hasil penilaian kinerja akan dikategorikan berdasarkan 5

(lima) predikat, yaitu:

1. Excellent: Hasil pencapaian atas sasaran kerja
seluruhnya melebihi target key performance indicator
yang telah ditetapkan.

2. Good: Hasil pencapaian atas sasaran kerja tercapai
dan beberapa melebihi target key performance
indicator yang telah ditetapkan.

3. Qualified: Hasil pencapaian atas sasaran kerja
seluruhnya tercapai sesuai target key performance
indicator yang telah ditetapkan.

4. Nearly Qualified: Hasil pencapaian atas sasaran kerja
sebagian tercapai sesuai dan beberapa masih berada
di bawah target key performance indicator yang telah
ditetapkan.

5. Unqualified: Hasil pencapaian atas sasaran kerja
seluruhnya berada di bawah target key performance
indicator yang telah ditetapkan.

HUBUNGAN INDUSTRIAL

Bank senantiasa berusaha untuk menciptakan hubungan
kerja yang harmonis antar karyawan maupun antara
karyawan dengan Bank. Dalam kondisi pandemi COVID-19
ini, Bank senantiasa berusaha untuk memberikan rasa
aman dan nyaman dalam bekerja bagi karyawan. Setelah
menyelenggarakan program vaksinasi COVID-19 dosis
pertama dan kedua bagi karyawan dan keluarganya, di
tahun 2022 Bank kembali memberikan layanan pemberian
vaksinasi booster bagi karyawan dan keluarganya sebagai
dukungan atas program Pemerintah Republik Indonesia
dalam penanganan pandemi COVID-19.

Dalam hal hubungan ketenagakerjaan dengan
diterbitkannya peraturan pelaksana bagi Undang-
Undang Cipta Kerja, Bank melalui Departemen Sumber
Daya Manusia telah melakukan kajian dan diskusi
dengan pihak-pihak yang berkompeten dalam rangka
menyesuaikan peraturan perusahaan dan kebijakan
terkait ketenagakerjaan yang dimiliki oleh Bank dengan
peraturan pelaksana Undang-Undang Cipta Kerja.

Pada tahun 2022, Bank telah menerbitkan Peraturan
Perusahaan untuk periode 2022-2024 yang telah disetujui
dan didaftarkan ke Kementerian Ketenagakerjaan.

Dalam melaksanakan pengakhiran hubungan kerja, Bank
selalu merujuk kepada peraturan yang berlaku dengan
mengedepankan prinsip keadilan. Proses pengakhiran
hubungan kerja dapat dilakukan atas inisiatif Bank dan/
atau inisiatif karyawan dengan mempertimbangkan hak
dan kewajiban karyawan dan Bank, serta dilakukan
berdasarkan kesepakatan antara karyawan dan Bank,
kecuali karyawan melanggar peraturan disipliner.
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and end-of-year performance appraisals, employees are
given the chance to conduct a self-assessment of their
achievements, the results of which will be discussed and
validated by their immediate supervisor to be further
calibrated by the Head of Department or Branch Manager.

The results of performance appraisal will be categorized

based on 5 (five) predicates, namely:

1. Excellent: The overall achievement of work targets is
above the predetermined key performance indicator
target.

2. Good: Work targets are achieved and some exceed
the predetermined key performance indicator target.

3. Qualified: Work targets are all achieved according to
predetermined key performance indicator target.

4. Nearly Qualified: Work targets are partially achieved
and some are still below the predetermined key
performance indicator target.

5. Unqualified: The overall achievement of work
targets is below the predetermined key performance
indicator target.

INDUSTRIAL RELATIONS

The Bank always strives to create harmonious working
relationship among fellow employees and between
employees and The Bank. During the COVID-19 pandemic,
The Bank continues to strive to provide a sense of security
and comfort at work to employees. After organizing the
first and second doses of COVID-19 vaccination program
for all employees and their families, The Bank in 2022
continued to provide a booster vaccination services to all
employees and their families to support the government
of Republic of Indonesia program in handling the
COVID-19 pandemic.

In terms of employment relations, with the issuance of
implementing regulations for the Job Creation Act, The
Bank through the Human Resources Department has
conducted studies and discussions with competent
parties in order to adjust the company regulations and
policies related to employment owned by The Bank with
the implementing regulations for the Job Creation Act.
In 2022, The Bank has issued the Company Regulation
for 2022-2024 period which has been approved and
registered to the Ministry of Manpower.

In termination of employment, The Bank always refers

to the applicable regulations while putting forward the
principle of fairness.Termination of employment may be
conducted on the initiatives of The Bank and/or employee,
by taking into account the rights and obligations of both
the employee and The Bank, and is made based on the
agreement between the employee and The Bank, with the
exception of employee misconduct.
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Bagi karyawan yang akan memasuki usia pensiun, Bank
telah mempersiapkan program pelatihan masa persiapan
pensiun yang diberikan kepada karyawan-karyawan
yang akan segera memasuki masa pensiun agar mereka
mampu mempersiapkan masa pensiun dan kehidupan
setelah pensiun dengan baik.

PROGRAM PELATIHAN

Ikhtisar Utama
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For employees who are about to enter retirement age,
The Bank has prepared a retirement preparation training
for employees who will soon enter retirement age so that
they are well prepared for their retirement and the life after
retirement.

TRAINING PROGRAMS

Kategori Jumlah Topik Jumlah Peserta

Category Number of Topics Number of Participants
Mandatory 46 187
Technical Skills 258 4.778
Soft Skills 19 573
Jumlah | Total 323 5.538

SERTIFIKASI MANAJEMEN RISIKO

RISK MANAGEMENT CERTIFICATION

D;Js:iip?t?on Level 1 Level 2 Level 3 Level 4 Level 5
Target 92 348 86 49 7
Fulfilled 84 291 72 43 7
Not Fulfilled 8 57 14 6 0
Fulfillment 91,30% 83,62% 83,72% 87,76% 100%
Average Fulfillment 89,28%

SERTIFIKASI TREASURY DEALER

TREASURY DEALER CERTIFICATION

D;J;::ii p?t?on Basic Intermediate Advance J‘_‘I_';:L"’I‘h
Target 10 5 2 ”
Fulfilled 10 5 2 »
Not Fulfilled 0 0 o .

Percentage of Fulfillment

STATISTIK SUMBER DAYA MANUSIA

Per 31 Desember 2022, jumlah karyawan Bank mencapai
625 (enam ratus dua puluh lima) orang (tidak termasuk
outsourcing), di mana jumlah ini sama dengan jumlah
karyawan per 31 Desember 2021.

DATA JUMLAH KARYAWAN TAHUN 2022

HUMAN CAPITAL STATISTICS

As of December 31, 2022, the number of employees

of The Bank reached 625 (six hundred twenty-five)
employees (excluding outsourcing), where this number is
the same as the number of employees as of December 31,
2021.

NUMBER OF EMPLOYEE DATA IN 2022

Uraian m 31 Dec 2021 Change Description
Jumlah Karyawan 625 625 0% Employee Number
Karyawan 131 110 25,29% Resigned Employee

Mengundurkan Diri
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BERDASARKAN USIA BASED ON AGE
> 45 tahun 114 111 > 45 years old
36-45 tahun 248 251 36-45 years old
26-35 tahun 218 226 26-35 years old
21-25 tahun 45 37 21-25 years old
Jumlah 625 625 Total
BERDASARKAN JENIS KELAMIN BASED ON GENDER
Jenis Kelamin “ 2021 Gender
Laki-laki 300 300 Male
Perempuan 325 325 Female
Jumlah 625 625 Total
BERDASARKAN MASA KERJA BASED ON TENURE
Masa Kerja “ 2021 Tenure
Di bawah 1tahun 107 100 Under 1year
1-3 tahun 239 132 1-3 years
3-5tahun 68 65 3-5 years
Di atas 5 tahun 318 328 Above 5 years
Jumlah 625 625 Total
BERDASARKAN GRADE BASED ON GRADE
Level Organisasi “ 2021 Organization Level
Komisaris 4 4 Commissioner
Direktur 7 7 Director
Anggota Komite 4 4 Committee Member
Tenaga Kerja Asing 6 7 Expatriate
Senior Executive Vice President 3 2  Senior Executive Vice President
Executive Vice President 28 29 Executive Vice President
Senior Vice President 34 26 Senior Vice President
Vice President 36 39 Vice President
Assistant Vice President 29 37 Assistant Vice President
Senior Manager 62 58 Senior Manager
Manager 63 67 Manager
Assistant Manager 54 52 Assistant Manager
Senior Officer 77 74 Senior Officer
Officer 129 123 Officer
Senior Clerk 7 6 Senior Clerk
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Organization Level

Intermediate Clerk 37 42 Intermediate Clerk
Clerk 45 48 Clerk
Non-Clerk - - Non-Clerk
Lainnya - - Others
Jumlah 625 625 Total
BERDASARKAN TINGKAT PENDIDIKAN BASED ON EDUCATION LEVEL
Tingkat Pendidikan “ 2021 Education Level
S3 2 2 PhD
S2 77 76 Master’s Degree
S1 500 505 Bachelor’s Degree
D4 2 1 Diploma 4
D3 34 32 Diploma 3
D1 2 1 Diploma 1
SMA dan Sederajat 8 8 High School and Equivalent
Jumlah 625 625 Total

BERDASARKAN STATUS KEPEGAWAIAN

Status Kepegawaian

BASED ON EMPLOYMENT STATUS

2021

Employment Status

Karyawan Tetap 600 597 Permanent Employee
Karyawan Kontrak 25 28 Non-Permanent Employee
Jumlah 625 625 Total
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PENGEMBANGAN TEKNOLOGI INFORMASI

INFORMATION TECHNOLOGY DEVELOPMENT

PENGEMBANGAN TEKNOLOGI INFORMASI
2022

Bank senantiasa mengembangkan kualitas layanan

agar mampu mewujudkan misi menjadi bank lokal yang
berpengaruh yang dapat memberikan nilai terbaik bagi
pemegang saham, nasabah, karyawan, serta masyarakat.
Di tengah lingkungan bisnis yang semakin dinamis,
Teknologi Informasi (Tl) memiliki peran yang lebih dalam
untuk meningkatkan daya saing Bank, terutama di era
saat ini di mana perusahaan fintech terus bermunculan.
Oleh karena itu, Bank terus mengoptimalkan Tl dan sistem
informasi untuk mempercepat pertumbuhan bisnis Bank,
serta kemampuannya dalam mengakomodasi perubahan
industri perbankan; memanfaatkan Tl untuk memberikan
layanan terbaik dan meminimalkan risiko operasional yang
dihadapi Bank serta mengefektifkan sistem manajemen
risiko.

FOKUS DAN PROGRAM KERJA STRATEGIS
PENGEMBANGAN TEKNOLOGI INFORMASI
2022

Bank memanfaatkan Tl untuk mendukung kualitas layanan
dan produknya, meningkatkan pengalaman nasabah, dan
mendorong produktivitas internal.

Sistem Tl Bank menggunakan teknologi secara efisien,
tepat waktu, dan hemat biaya untuk menghasilkan
produk dan layanan perbankan yang berkualitas, andal,
dan aman. Hal ini mendukung pengelolaan strategis
Bank, menyediakan dan mengembangkan proses bisnis
yang efisien dan efektif dengan mempertimbangkan
keselarasan dengan tujuan Bank, dan memastikan
pelaksanaan proses manajemen risiko Tl yang kuat dan
komprehensif.

Pengembangan Tl di lingkungan Bank juga bertujuan
untuk memastikan tersedianya layanan yang berkualitas
berbasis teknologi informasi yang andal dan inovatif, serta
dapat mendukung dan menjadi faktor pendorong bagi
perkembangan bisnis Bank.

INFORMATION TECHNOLOGY DEVELOPMENT
IN 2022

The Bank continues to develop service quality in order to
achieve its mission to become an influential local bank that
can provide the best values to shareholders, customers,
employees, and public. In the midst of an increasingly
dynamic business environment, Information Technology
(IT) is playing a greater role in enhancing The Bank’s
competitiveness, especially in the era where fintech
companies continue to emerge. Therefore, The Bank
continues to optimize its IT and information systems to
accelerate The Bank’s business growth, and to improve its
ability to adapt to the changing banking industry; utilizes IT
to provide the best service and minimize the operational
risk faced by The Bank and to run the risk management
system effectively.

FOCUS AND STRATEGIC WORK PROGRAMS
OF INFORMATION TECHNOLOGY
DEVELOPMENT IN 2022

The Bank utilizes IT to support the quality of its services
and products, improve customer experience, and boost
internal productivity.

The Bank’s IT system uses technology in an efficient,
timely and cost-effective manner to produce good quality,
reliable and secure banking products and services.

This supports the strategic management of The Bank,
provides and develops efficient and effective business
processes by considering the alignment with The Bank’s
objectives, and ensures the implementation of a strong
and comprehensive IT risk management process.

The development of IT within The Bank also aims to
ensure the availability of good quality services based on
reliable and innovative information technology, which can
support and become a driving factor for the development
of The Bank’s business.
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Pada 2022, fokus pengembangan Tl diarahkan kepada
layanan dan teknologi digital, baik untuk mendukung
proses bisnis maupun untuk mengembangkan produk dan
layanan baru bagi nasabah proyek utama, seperti:

« Pengembangan pada layanan dan aplikasi e-channel.
Corporate Internet Banking (CIB), Mobile Internet
Banking (MIB), dan Personal Internet Banking (PIB).

. Pengembangan aplikasi internal sesuai dengan
Business Requirement Document untuk memenubhi
kebutuhan pelaporan dari regulator dan sistem
pelaporan lainnya.

« Pengembangan sistem inti untuk memenuhi kebutuhan
bisnis Bank.

«  Mengembangkan dukungan bisnis, fungsi pendukung,
dan peningkatan infrastruktur.

«  Meningkatkan pengamanan informasi dan memenuhi
kepatuhan kepada regulasi.

TATA KELOLA TEKNOLOGI INFORMASI

Tata kelola TI mengontrol manajemen organisasi Tl sejalan
dengan strategi dan tujuan bisnis organisasi. Penerapan
tata kelola TI menjadi pedoman untuk memastikan
kepatuhan terhadap aturan dan regulasi yang berlaku,
sambil tetap mempertimbangkan kebutuhan untuk
mencapai rencana bisnis Bank. Penerapan tata kelola Tl
terus ditingkatkan dan dievaluasi secara berkala dalam

hal kebijakan dan prosedur dengan mengadopsi regulasi
Otoritas Jasa Keuangan, Bank Indonesia, dan pemerintah
serta praktik internasional terbaik, untuk mengurangi risiko
dan ancaman baru berdasarkan perkembangan teknologi.

STRUKTUR DASAR TEKNOLOGI INFORMASI

Bank memiliki struktur dasar Tl yang disusun untuk
mencapai 3 (tiga) tujuan: kepatuhan terhadap peraturan,
meningkatkan kepuasan nasabah, dan memperkuat
tenaga kerja.

Berikut langkah-langkah Bank dalam mengedepankan
tujuan-tujuan tersebut:
1. Kepatuhan terhadap peraturan
+ Menjalankan mandat terhadap regulasi; dan
+ Menyelaraskan kebijakan dan prosedur.
2. Meningkatkan kepuasan nasabah

«  Mengembangkan kesadaran dan akuntabilitas
terkait kualitas pelayanan;

+  Mengembangkan komunikasi internal Bank yang
baik serta meningkatkan komunikasi antara Bank
dan nasabah; dan

+  Mengembangkan pelayanan yang baik dan
kemitraan dengan nasabah.

3. Memperkuat tenaga kerja

«»  Mengembangkan dan mempertahankan tenaga
kerja yang berkompetensi tinggi;

+ Mengoptimalkan pemakaian teknologi; dan

+  Memaksimalkan kekuatan dan pengetahuan dari
perusahaan induk.

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

In 2022, the development of IT will focus on digital

services and technology, both to support business

processes as well as to develop new products and
services for key project customers, as follows:

. Development of e-channel services and applications:
Corporate Internet Banking (CIB), Mobile Internet
Banking (MIB), and Personal Internet Banking (PIB).

- Development of internal applications in accordance
with Business Requirement Document to meet
the reporting needs of regulators and other
reporting systems.

- Development of core systems to meet The Bank’s
business needs.

- Develop business support, support functions, and
infrastructure improvements.

- Improve information security and comply to
regulations.

INFORMATION TECHNOLOGY GOVERNANCE

IT governance controls the management of IT organization
in accordance with the organization’s business strategies
and objectives. The implementation of IT governance
serves as a guideline to ensure the compliance with
applicable rules and regulations, while also taking into
account the needs to achieve The Bank’s business plan.
The implementation of IT governance is continuously
improved and evaluated in terms of policies and
procedures, by adopting the regulations of Financial
Services Authority, Bank Indonesia, government, and
international best practices, to reduce the risks and new
threats of technological advancements.

INFORMATION TECHNOLOGY BASICSTRUCTURE

The Bank has in place the IT basic structure built with
3 (three) goals in mind: compliance with regulations,
increase customer satisfaction, and strengthen the
manpower.

Following are the steps of The Bank to strive for
the objectives:
1. Compliance with regulations
. Carry out mandates on regulations; and
- Align the policies and procedures.
2. Increase customer satisfaction
- Improve the awareness and accountability of
service quality;
- Improve internal Bank communication and enhance
the communication between The Bank and

- Improve the delivery of service and partnership
with customers.
3. Strengthen the manpower
- Develop and retain highly skilled employees;

- Optimize the use of technology; and
. Maximize the power and knowledge of the
parent company.
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Untuk keamanan nasabah yang optimal dan melancarkan
alur sistem antara Bank dan ICBC Limited, sistem Tl Bank
memiliki sistem penanganan insiden yang baik dalam hal
terjadinya bencana. Sistem ini juga mampu mencegah

risiko dan gangguan terhadap sistem/aplikasi pada Bank.

Sistem Tl Bank dikembangkan mengikuti sistem TI ICBC
Limited yang telah terbukti unggul karena memiliki
advanced production service channel, advanced risk
control system, dan advanced operation analyst model.

Desain tersebut memungkinkan struktur Tl Bank

untuk memiliki:

« Kerangka komunikasi modern yang menjangkau
nasabah dengan informasi perbankan.

« Infrastruktur Tl yang mampu mengakomodasi
pertumbuhan persyaratan perbankan, yang
mendukung kemajuan dan inovasi perbankan.

+  Membangun, mengembangkan dan memelihara sistem
dan aplikasi-aplikasi yang penting dan memungkinkan
Bank untuk melakukan fungsi-fungsi utamanya.

« Pengguna sistem Bank mampu melakukan tugasnya
dengan menggunakan perangkat seluler yang akan
menambah efisiensi dan efektivitas kerja.

« Mengurangi upaya-upaya duplikasi yang pada akhirnya
menambah kualitas pelayanan dan memberikan solusi
yang bernilai tinggi.

« Pengguna sistem Bank mampu menjangkau pelayanan
dan solusi digital terhadap permasalahan yang ada.

« Pembagian data antar departemen dan kantor pusat
menjadi lebih mudah dan cepat.

- Biaya Tl per pengguna berkurang melalui proses yang
lebih efisien dan implementasi alokasi biaya Tl dengan
tata kelola yang terpusat.

- Sistem Bank up-to-date dengan perkembangan
teknologi dan standar industri.

«  Proyek-proyek Tl sesuai dengan prioritas Bank dan
ICBC Limited.

ROADMAP TEKNOLOGI INFORMASI

Perjalanan teknologi telah mencapai tahap kedua, di mana

Bank telah memenuhi tahap pertama dalam memperkuat

tata kelola TI. Tahap kedua adalah membangun fondasi

yang kokoh untuk melayani bisnis dan nasabah. Dalam

melaksanakan tahapan ini ada 5 (lima) prinsip yang

harus dipenuhi.

1. Kepatuhan terhadap peraturan, tata kelola, kebijakan
dan prosedur pengawasan;

2. Memanfaatkan secara maksimal sumber daya dari
ICBC Limited sebagai keuntungan;

3. Mempertimbangkan pengembangan jangka panjang
Bank dan menempatkannya di tempat pertama;

4. Meningkatkan produktivitas dan efisiensi; dan

5. Memastikan keamanan operasi, mitigasi risiko Tl
secara menyeluruh.

Tata Kelola Perusahaan
Corporate Governance

Laporan Keberlanjutan Bank ICBC Indonesia
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For maximum security of the customers and for the
efficiency of IT flow between The Bank and ICBC Limited,
The Bank’s IT system can continue to operate in the event
of a disaster. It is also able to prevent risk exposure and
disruption to The Bank’s systems/applications.

The Bank’s IT system is developed using the IT system

of ICBC Limited that is proven to be excellent, by having
an advanced production service channel, advanced risk
control system, and advanced operation analyst model.

Such models enable The Bank to have IT structure that is

able to:

- Modernize a communication platform that can
better engage and provide customers with
banking information.

- Develop IT infrastructure that is able to accommodate
the growth of banking requirements, supporting
banking advancement and innovation.

- Build, enhance and maintain systems and applications
that are mission-critical and enable The Bank to
perform its core functions.

- The Bank users will be able to perform duties using a
mobile device, which can improve working efficiency
and effectiveness.

- Reduce duplication of efforts, leading to increased
delivery of high value services and solutions.

- The Bank users will be able to obtain digital services
and solutions to existing problems.

- Sharing data across departments and headquarters
will be easier and accelerating the process.

- |T cost per user is reduced through more efficient
processes and the implementation of IT cost allocation
with centralized governance.

- The Bank’s system is up to date with technological
advancements and industry standards.

- IT projects are aligned with the priorities of The Bank
and ICBC Limited.

INFORMATION TECHNOLOGY ROADMAP

The technology journey has reached the second

stage, where The Bank has fulfilled the first stage in

strengthening IT governance. The second stage is to build

a solid foundation for serving businesses and customers.

In carrying out this stage, there are b5 (five) principles that

must be met.

1. Compliance with supervisory regulations, governance,
policies and procedures;

2. Maximize the utilization of resources from ICBC Limited
as an advantage;

3. Consider the long-term development of The Bank and
put it into first place;

4. Increase productivity and efficiency; and

5. Ensure the security of operations, mitigate the overall
[T risks.
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Strategi tersebut disusun dalam rencana-rencana aksi dan
kerangka waktu sebagai berikut:

4
I
I
I
I

o1

Peningkatan
Infrastruktur (2022)
Infrastructure
Improvement (2022)

Pengembangan E-channel (2022)
E-channel Enhancement (2022)

06

Peningkatan
Kebijakan dan
Prosedur Tl (2022)
IT Policy and
Procedure
Improvement (2022)

o7

———————

02

Penguatan Manajemen
Risiko Tl (2022-2024)
Strengthening IT Risk
Management (2022-2024)

4

03

08

Ikhtisar Utama

Performance Highlights

Penyempurnaan Sistem Regulasi
(Penerapan Sistem Pelaporan
Indonesia) (2022-2024)
Regulatory System Enhancement
(Indonesia Reporting System
Application) (2022-2024)

Laporan Manajemen
Management Reports

The strategies are implemented in a list of action plans
with time scheduling as below:

Peningkatan Fungsi Core Banking

(2022-2024)

Core Banking Enhancement

(2022-2024)

r=——0

Peningkatan Dukungan
Bisnis & Manajemen Risiko
(2022)

Business Support & Risk
Management Enhancement
(2022))

Pengembangan Sistem
untuk Fungsi Pendukung
(2022-2024)

Support Function System
Development (2022-2024)

09

Membangun Kerangka
Keamanan Informasi

(2022-2024)

Develop Information
Security Framework
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Pengembangan E-channel (2022)

Agar nasabah mendapatkan layanan yang lebih
cepat dan nyaman dalam melakukan transaksi, Bank
memperluas jaringan pelayanannya melalui transaksi
digital perbankan.

Setelah mendapatkan persetujuan dari regulator di
tahun 2021, Bank terus melakukan pengembangan
pada aplikasi e-channel, seperti interface

dengan aplikasi BI-FAST untuk MIB yang telah
diimplementasikan pada tahun 2022 dan akan
dilanjutkan pengembangannya di tahun 2023 untuk
aplikasi CIB dan PIB.

Pengembangan lainnya pada ketiga aplikasi e-channel
tersebut juga dilakukan sesuai dengan kebutuhan
bisnis seperti penambahan penggunaan PIN dan

soft token untuk transaksi MIB, penambahan fungsi
pembelian mata uang asing, deposito, remitansi,

dan transaksi prefix pada aplikasi PIB dan MIB,
pengembangan CIB untuk transaksi mata uang asing
dan remitansi, serta pengembangan rekening virtual.

Pada channel ATM, Bank melakukan pengembangan
switching ATM Bersama untuk memenuhi persyaratan
perubahan yang diminta Artajasa serta melakukan
pengembangan switching Jalin untuk memenuhi
kebutuhan rekonsiliasi hari H.

Penyempurnaan Sistem Regulasi (Penerapan Sistem
Pelaporan Indonesia) (2022-2024)

Bank melanjutkan pengembangan aplikasi internal
sesuai dengan Business Requirement Document untuk
memenuhi kebutuhan pelaporan dari regulator seperti
Bl, OJK, LPS, dan PPATK, serta melakukan otomasi
pelaporan ke sistem seperti ANTASENA, APOLO,
SIPENDAR, dan sistem pelaporan lainnya.

Peningkatan Fungsi Core Banking (2022-2024)

Bank melakukan pengembangan sistem inti

perbankan FPS di tahun 2022 untuk memenuhi

kebutuhan bisnis Bank, seperti:

» Penambahan kolom di beberapa fungsi;

- Pengembangan interface ke BI-FAST di
modul teller;

- Pengembangan fungsi transaksi valuta asing;

- Pengembangan interface agar terkoneksi secara
langsung ke SISMONTAVAR BI;

. Pengembangan rekening virtual,

- Pengembangan produk tabungan 3 (tiga) mata
uang (IDR, USD, CNY);

- Pengembangan fungsi validasi di RTGS.

E-channel Enhancement (2022)

To provide excellent services to customers for fast
and reliable transactions, The Bank has expanded its
services through digital transaction banking.

After obtaining the approval from regulators in
2021, The Bank continued to enhance e-channel
applications, such as the interface with BI-FAST
application for MIB which has been implemented in
2022 and will continue its enhancement in 2023 for
CIB and PIB applications.

Other enhancements for the three e-channel
applications were also carried out in accordance with
business needs, such as implementing the use of PINs
and soft token for MIB transactions, adding functions
for foreign currency transactions, time deposits,
remittances, and prefix transactions in PIB and MIB
applications, development of CIB for foreign currency
transactions and remittances, and development of
vitual accounts.

Regarding ATM channel, The Bank conducted the
development of ATM Bersama switching to meet the
changing requirement requested by Artajasa as well as
the development of Jalin switching to meet the needs
for D-day reconciliation.

. Regulatory System Enchancement (Indonesia

Reporting System Application) (2022-2024)

The Bank continued to develop internal applications
in accordance with Business Requirement Document
to fulfill the reporting needs of regulators such as B,
OJK, LPS, and PPATK, as well as conduct automation
on reporting to systems such as ANTASENA, APOLO,
SIPENDAR, and any other reporting systems.

. Core Banking Enhancement (2022-2024)

The Bank developed FPS, the core banking system in
2022 to meet The Bank’s business needs, such as:

« Adding columns in several functions;

«  Development of interface to BI-FAST in
teller module;

. Development of foreign exchange
transactions function;

- Development of interface to connect directly to
SISMONTAVAR BI;

- Development of virtual accounts;

«  Development of savings products in 3 (three)
currencies (IDR, USR, CNY);

« Development of validation function in RTGS.
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4. Peningkatan Dukungan Bisnis & Manajemen Risiko

(2022)

Departemen Tl berkomitmen untuk mendukung

tujuan bisnis Bank dengan berfokus pada

pengembangan layanan dan teknologi digital, serta

dengan memanfaatkan teknologi ICBC Limited guna
mendukung proses bisnis dan memberikan produk

dan layanan baru bagi nasabah, di antaranya:

+ Melanjutkan pengembangan aplikasi Blotter
dan F-FMBM agar dapat terkoneksi dengan
SISMONTAVAR BI.

. Pengembangan integrasi aplikasi F-GDMS ke FPS
dan F-CBLA.

+  Pengembangan aplikasi E-Link untuk penambahan
laporan internal dan utilisasi beberapa fitur.

+ Penambahan penggunaan laporan manajemen
risiko pada aplikasi F-GSIS.

. Pengembangan F-GCMS untuk interkoneksi
dengan F-FMBM terkait batas kredit nasabah
dan pengembangan untuk penyesuaian dengan
kebutuhan ANTASENA.

« Implementasi aplikasi e-Materai.

« 1SO 20022 upgrade pada aplikasi F-SCMS.

. Pengembangan aplikasi F-CBLA.

Pengembangan Sistem untuk Fungsi Pendukung

(2022-2024)

Dalam rangka meningkatkan produktivitas, efisiensi

dan efektivitas pekerjaan pada departemen

pendukung dan sejalan dengan 3 (tiga) pilar Tl, pada

tahun 2022 Bank berencana untuk menggunakan

sistem yang telah digunakan secara global oleh anak

perusahaan ICBC Limited, antara lain:

1. F-AMC: aplikasi untuk memonitor aplikasi.

2. E-Approval: pengembangan aplikasi untuk digitalisasi
dokumen (tidak lagi menggunakan kertas).

3. F-OSCM: aplikasi untuk memonitor infrastruktur.

BF-PRISM: aplikasi untuk memonitor server.

5. F-RPA: aplikasi untuk mengotomasi pekerjaan
manual harian.

6. F-SEAS: aplikasi untuk informasi struktur data
aplikasi buatan ICBC Limited.

7. F-SSPT: aplikasi untuk melaporkan permasalahan
aplikasi buatan ICBC Limited.

»

Ikhtisar Utama
Performance Highlights
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4. Business Support & Risk Management Enhancement

(2022)

IT Department is committed to support The Bank’s

business objectives by focusing on the development

of digital services and technology, and utilizing the

technology of ICBC Limited to support business

processes and to provide new products and services

to customers, including:

. Continued the development of Blotter and F-FMBM
applications to be connected to SISMONTAVAR BI.

- Development of F-GDMS application integration to
FPS and F-CBLA.

«  Development of E-Link application to add internal
reports and utilize several features.

- Added the use of risk management report in
F-GSIS application.

«  Development of F-GCMS for interconnection
with F-FMBM regarding customer credit limit and
development for adjustment to ANTASENA's needs.

« Implementation of e-Materai application.
« SO 20022 upgrade on F-SCMS application.
«  Development of F-CBLA application.

. Support Function System Development (2022-2024)

In order to increase productivity, efficiency and
effectiveness of work in supporting departments

and in line with the 3 (three) IT pillars, in 2022 The
Bank planned to utilize systems that have been used
globally by the subsidiaries of ICBC Limited, including:

1. F-AMC: application to monitor applications.

2. E-Approval: development of applications for
digitizing documents (no longer using paper).

3. F-OSCM: application for infrastructure monitoring.

4. BF-PRISM: application for server monitoring.

5. F-RPA: application for daily manual
works automation.

6. F-SEAS: application for data structure information of
applications developed by ICBC Limited.

7. F-SSPT: application to report problems of
applications developed by ICBC Limited.

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia



Tata Kelola Perusahaan
Corporate Governance

Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Laporan Keberlanjutan Bank ICBC Indonesia
Bank ICBC Indonesia Sustainability Report

8. F-CCM: aplikasi sistem collection untuk laporan
jatuh tempo harian.

9. F-RMA: pemantauan risiko untuk transaksi kartu
kredit dan ATM.

10. F-REAF: pemantauan risiko untuk transaksi
internet banking.

11. F-OBOM: FPS user management.

12. DCMS: aplikasi pemantauan aktivitas Pusat Data.

13. ICBC CoreMail: migrasi ke aplikasi email baru dari
ICBC Limited.

. Peningkatan Infrastruktur (2022)

Bank melakukan pembaruan pada infrastruktur Tl
untuk mendukung peningkatan produktivitas, efisiensi
serta efektivitas dalam kegiatan operasional Bank yang
dilakukan secara bertahap.

Peningkatan Kebijakan dan Prosedur Tl (2022)

Agar sejalan dengan peraturan dan regulasi yang ada,
maka Bank terus melakukan peningkatan kebijakan
dan prosedur T, terutama terkait dengan pengamanan
informasi sejalan dengan implementasi ISO 27001.

Penguatan Manajemen Risiko Tl (2022-2024)

Bank terus berupaya memperkuat peran dan tanggung
jawab dari Departemen Tl terkait dengan aspek

risiko teknologi informasi, dan berkoordinasi dengan
Departemen Manajemen Risiko dalam melakukan
pemantauan, pengelolaan dan penanganan kejadian
risiko teknologi informasi.

Membangun Kerangka Keamanan Informasi (2022-2024)
Untuk meningkatkan pengamanan informasi dan
untuk memenuhi kepatuhan kepada regulasi, Bank
telah mengimplementasikan Pengamanan Informasi
berbasis ISO 27001 dan mendapatkan sertifikasi ISO
27001 untuk aplikasi PIB, MIB, dan CIB.

8. F-CCM: collection system application for daily
overdue reports.

9. F-RMA: risk monitoring for credit card and
ATM transactions.

10. F-REAF: risk monitoring for internet
banking transactions.

1. F-OBOM: FPS user management.

12. DCMS: monitoring application for Data
Center activity.

13. ICBC CoreMail: migration to new email application
from ICBC Limited.

. Infrastructure Improvement (2022)

The Bank updated the IT infrastructure to support
increased productivity, efficiency and effectiveness
in The Bank’s operational activities which was
done gradually.

IT Policy and Procedure Improvement (2022)
In order to be in line with the existing rules and
regulations, The Bank will continue to improve
IT policies and procedures, especially related
to information security in accordance with the
implementation of ISO 27001.

. Strengthening IT Risk Management (2022-2024)

The Bank strives to strengthen the roles and
responsibilities of the IT Department concerning the
information technology risk aspects, and together
with the Risk Management Department in monitoring,
managing and handling the information technology
risk events.

Develop Information Security Framework (2022-2024)
To improve information security and to comply with
the regulations, The Bank has implemented ISO 27001
based Information Security and obtained the ISO
27001 certification for PIB, MIB, and CIB applications.
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PENCAPAIAN TEKNOLOGI INFORMASI 2022

Pada 2022, Departemen Tl memiliki beberapa sasaran

utama yang berhasil dicapai, yaitu sebagai berikut:

. Bank telah mendapatkan persetujuan penggunaan
beberapa sistem yang telah digunakan secara global
oleh anak perusahaan ICBC Limited dari Otoritas Jasa
Keuangan (OJK).

« Bank telah melakukan uji coba pada Pusat Pemulihan
Bencana (Disaster Recovery Center) untuk sistem inti
Bank dan aplikasi kritital Bank lainnya sesuai dengan
Disaster Recovery Plan (DRP).

« Bank telah melakukan sertifikasi ISO 27001 untuk
ruang lingkup CIB, PIB, dan MIB.

SUMBER DAYA MANUSIA DI TEKNOLOGI
INFORMASI

Bank akan terus mengembangkan infrastruktur Tl yang
selaras dengan kebutuhan bisnisnya, dan Bank berusaha
untuk terus menerus meningkatkan kompetensi sumber
daya manusia TI.

Perkembangan sumber daya manusia merupakan faktor
penting dalam keberhasilan perencanaan Bank. Untuk
memastikan kualitas dan kapasitas sumber daya manusia
Tl, Bank melakukan taksiran dari sumber daya manusia
yang ada untuk kemudian memetakan kemampuan yang
dimiliki saat ini serta menyesuasikan kebutuhan yang
diperlukan.

Melalui hasil taksiran tersebut, akan diketahui kebutuhan
pelatihan serta reskilling dan upskilling yang diperlukan
untuk pengembang. Bank juga meningkatkan kapabilitas
setiap sumber daya manusia dengan teknologi yang
dimiliki perusahaan induk, mendatangkan konsultan dari
perusahaan induk untuk pertukaran ilmu dalam teknologi.

Secara berkesinambungan, Bank melanjutkan kegiatan
program pendidikan dan pelatihan sebelumnya, dengan
kewajiban untuk berpartisipasi dalam semua modul
pelatihan dasar yang terdiri dari Induksi (Anti Pencucian
Uang, Kode Etik, Anti Penipuan, Kesadaran Keamanan

Tl dan Risiko Operasional). Khusus untuk peningkatan
kepemimpinan manajer, diberikan program khusus terkait
pelatihan kepemimpinan.
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INFORMATION TECHNOLOGY ACHIEVEMENT
IN 2022

In 2022, the IT Department had several main objectives

that were successfully achieved, as follows:

- The Bank has obtained approval for the use of several
systems applied globally by subsidiaries of ICBC
Limited from the Financial Services Authority (OJK).

- The Bank has conducted testing on Disaster Recovery
Center (DRC) for core banking system and other
Bank’s critical applications in accordance with Disaster
Recovery Plan (DRP).

The Bank has obtained ISO 27001 certification for the
scope of CIB, PIB, and MIB.

HUMAN RESOURCES IN INFORMATION
TECHNOLOGY

The Bank will continue to develop IT infrastructure in
line with its business needs, and The Bank strives to
continuously improve the competence of IT human
resources.

Human resource development is an important factor in the
success of The Bank’s planning. To ensure the quality and
capacity of IT human resources, The Bank conducts an
assessment of the existing human resources and then the
mapping of current capabilities for the required needs.

Through the results of this assessment, The Bank could
identify the training needs as well as the reskilling and
upskilling training required for developers. The Bank also
improves the capabilities of each human resource with
the technology owned by the parent company, bringing
in consultants from the parent company for knowledge
transfer in technology.

The Bank continues the activities of previous education
and training programs, with the obligation to participate in
all basic training modules consisting of Induction

(Anti Money Laundering, Code of Conduct, Anti Fraud, IT
Security Awareness and Operational Risk). The Bank also
prepares a special program related to leadership training
for the improvement of managerial leadership.
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SOLUSI ATAS PERMASALAHAN YANG
DIHADAPITI

Departemen Tl menciptakan solusi yang efektif untuk
menjawab berbagai tantangan dan risiko yang dihadapi
pada 2022, yaitu dengan:

1. Penyelarasan tujuan dengan rencana strategis Bank
secara menyeluruh;

2. Penyelarasan tujuan dengan strategi dan kegiatan
masing-masing unit bisnis, kondisi pasar, struktur
demografi dan segmentasi nasabah;

3. Pemahaman manajemen atas peran Tl dalam
mendukung pelaksanaan kegiatan usaha Bank yang
sudah ada dan direncanakan;

4. Pemahaman manajemen tentang hubungan antara
sumber daya Tl yang saat ini digunakan dan
direncanakan dengan strategi dan rencana kerja unit
kerja pengguna TI;

5. Analisis manfaat langsung dan tidak langsung yang
akan diperoleh dibandingkan dengan biaya yang akan
dikeluarkan untuk penggunaan teknologi,

6. Perlunya investasi baru di bidang teknologi; dan

7. Rencana kebutuhan SDM.

RENCANA PENGEMBANGAN TEKNOLOGI
INFORMASI 2023

Melanjutkan strategi Bank di tahun lalu yang mengarah

ke digital banking, maka pada tahun 2023 Departemen

Tl tetap akan fokus mendukung pengembangan layanan
dan teknologi digital, baik untuk mendukung proses bisnis
maupun untuk mengembangkan produk dan layanan

baru bagi nasabah. Selain itu, Bank juga akan melakukan
penguatan terhadap pengamanan informasi dan siber
Bank, baik dari segi regulasi maupun implementasi
teknologi untuk mendukung penguatan tersebut.

Strategi ini sejalan dengan Cetak Biru Transformasi

Digital Perbankan yang disampaikan oleh OJK yang
berisikan 5 (lima) elemen utama yaitu data, teknologji,
manajemen risiko, kolaborasi, dan tatanan institusi. Cetak
Biru Transformasi Digital Perbankan ini menjadi acuan
bagi Bank dalam rangka menghadapi era digitalisasi
perbankan, sekaligus merupakan respon untuk memitigasi
berbagai tantangan dan risiko terkait, agar lebih memiliki
daya tahan (resilience), berdaya saing, dan kontributif.

1. Pengembangan E-channel
Untuk meningkatkan bisnis Perbankan Ritel dan
Transaction Banking, Bank dalam jangka pendek
memiliki obyektif di antaranya dengan meningkatkan
kemampuan channel penjualan, integrasi sistem dan
transaksi perbankan.

Tata Kelola Perusahaan
Corporate Governance
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SOLUTIONS TO THE PROBLEMS FACED BY IT

The IT Department created effective solutions to address

the challenges and risks faced in 2022, which are

as follows:

1. Alignment of direction with The Bank’s overall
strategic plan;

2. Alignment of direction with the strategies and activities
of each business unit, market conditions, demographic
structure and customer segmentation;

3. Management understanding of the role of IT in
supporting the implementation of The Bank’s existing
and planned business activities;

4. Management understanding of the relationship
between IT resources currently used and planned with
the work plans of IT user working units;

5. Analysis of direct and indirect benefits that will be
obtained in comparison with the costs that will be
incurred for the use of technology;

6. The need for new investment in technology; and

7. HR requirements plan.

INFORMATION TECHNOLOGY DEVELOPMENT
PLANIN 2023

Continuing The Bank’s strategy towards digital banking in
2023, IT Department will continue to focus on supporting
the development of digital services and technology,

both to support business processes and to develop new
products and services for customers. Furthermore, The
Bank will also strengthen its information security and
cyber security, both in term of regulation and technology
implementation to support this reinforcement.

The strategies are in line with Blueprint for Digital
Transformation in Banking issued by OJK, which highlights
5 (five) major elements namely data, technology, risk
management, collaboration, and institutional arragements.
This Blueprint for Digital Transformation in Banking serves
as a reference for The Bank in facing banking digitalization
era, as well as a response to mitigate various related
challenges and risks, so that they are more resilient,
competitive, and contributive.

1. E-channel Enhancement
To improve the Retail Banking and Transaction Banking
business, The Bank in the short term has objectives
including increasing sales channel capabilities, system
integration and banking transactions.
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Hal tersebut dicapai dengan melakukan
pengembangan fitur dan peluncuran produk baru
pada aplikasi e-channel, yakni PIB, MIB, dan CIB
sehingga dapat bersaing, memberikan kenyamanan

dan kecepatan pelayanan perbankan kepada nasabah,

seperti:
1. Penambahan beberapa fitur baru antara lain
penukaran mata uang asing, remitansi dan

pembayaran gaji karyawan (payroll) pada kanal CIB.

2. Penambahan beberapa fitur baru antara lain
penukaran mata uang asing, remitansi, transaksi
prefix, pembukaan rekening deposito dan konversi
cicilan kartu kredit pada kanal PIB dan MIB serta
pembayaran QR pada kanal MIB.

3. Pengembangan interface untuk layanan BI-FAST
pada kanal CIB dan PIB.

4. Pengembangan soft token untuk otorisasi transaksi
pada kanal MIB.

5. Selain pengembangan pada kanal PIB, MIB, dan
CIB, Bank juga berencana untuk melakukan
pengembangan pada switching terkait dengan:

6. Pengembangan switching Jalin untuk memenuhi
kebutuhan rekonsiliasi hari H;

7. Online payment debit card;

8. Pengembangan QRIS (issuing) untuk kartu debit
dan kartu kredit;

9. Pengembangan switching ATM Bersama untuk
memenuhi persyaratan perubahan yang diminta
ATM Bersama.

10. Pengembangan produk Contactless Credit
Card dalam rangka memberi nilai tambah
untuk membantu akuisisi nasabah baru dan
meningkatkan customer-engagement/loyalty.

Pelaporan ke Regulator

Bank akan terus mengembangkan aplikasi internal
sesuai dengan Business Requirement Document untuk
memenuhi kebutuhan pelaporan dari regulator, seperti
Bl, OJK, LPS, PPATK dan melakukan otomasi pelaporan
ke sistem seperti ANTASENA, APOLO, SIPENDAR, dan
sistem pelaporan lainnya.

Peningkatan Sistem Inti

Bank akan terus mengembangkan sistem inti

perbankan FPS di tahun 2023 untuk memenuhi

kebutuhan bisnis Bank, seperti:

1. Pengembangan Printing Voucher Optimization
(8129);

2. Pengembangan e-Statement;

3. Optimisasi fungsi pada Inquiry Product Rate (3702)
dan ATHPAWKC (3503);

4. Penerapan charges terhadap notifikasi SMS untuk
transaksi kartu kredit;

5. Pengembangan aplikasi untuk pembedaan
transaksi resident dan non-resident;

Ikhtisar Utama
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This is achieved through developing features and
launching of new products on e-channel applications,
namely PIB, MIB, and CIB so that they can compete,
provide convenience and speedy banking services to
customers, such as:

1. The addition of several new features including
foreign exchange trade, remittances, and payroll on
CIB channel.

2. The addition of several new features including
foreign exchange trade, remittances, prefix
transactions, time deposits and credit card
installment conversions on PIB and MIB channels,
and QR payment on MIB channel.

3. Development of interface for BI-FAST services on
CIB and PIB channels.

4. Development of soft token for transaction
authorization on MIB channel.

5. eln addition to the development on PIB, MIB, and
CIB channels, The Bank also plans to develop
switching related to:

6. Development of Jalin switching to meet the needs
for D-day reconciliation;

7. Online payment debit card;

8. Development of QRIS (issuing) for debit card and
credit card;

9. Development of ATM Bersama switching to meet
the changing requirement requested by ATM
Bersama

10. Development of Contactless Credit Card to provide
added value in acquiring new customers and to
increase customer-engagement/loyalty.

Reporting to Regulators

The Bank will continue to develop its internal
applications in accordance with Business Requirement
Document to fulfill the reporting needs of regulators,
such as Bl, OJK, LPS, PPATK and conduct automation
on reporting to systems such as ANTASENA, APOLO,
SIPENDAR, and any other reporting systems.

. Core System Enchancement

The Bank will continue to develop FPS, the core

banking system in 2023 to meet The Bank’s business

needs, such as:

1. Development of Printing Voucher Optimization
(8129);

2. Development of e-Statements;

3. Function optimization on Inquiry Product Rate
(3702) and ATHPAWKC (3503);

4. Application of charges on SMS notification for
credit card transactions;

5. Development of application to differentiate
between resident and non-resident transactions;

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia



Profil Perusahaan
Company Profile

Tata Kelola Perusahaan
Corporate Governance

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Laporan Keberlanjutan Bank ICBC Indonesia
Bank ICBC Indonesia Sustainability Report

6. Pengembangan produk baru berupa tabungan
berjangka (term savings) untuk memberikan
kemudahan kepada nasabah untuk menabung
setiap bulannya dengan skema auto debit;

7. Pengembangan terkait adanya perubahan
yang terjadi dalam pasar keuangan domestik
maupun global, yang menyebabkan perlu adanya
pengembangan sistem inti perbankan.

4. Dukungan Bisnis, Fungsi Pendukung dan

Peningkatan Infrastruktur

Dalam rangka meningkatkan produktivitas, efisiensi

dan efektivitas pekerjaan pada departemen

pendukung dan sejalan dengan 3 (tiga) pilar Tl, pada

tahun 2023 Bank berencana untuk menggunakan

sistem yang telah digunakan secara global oleh anak

perusahaan ICBC Limited.

a. Pengembangan aplikasi yang akan dilakukan, di
antaranya yaitu:

F-GCMS: penambahan control rule pada fasilitas

F-GCMS.

F-FMBM: untuk interkoneksi F-FMBM ke F-GCMS

dan pengembangan aplikasi untuk membedakan

antara transaksi resident dan non-resident.

F-GMRM: penambahan laporan Market Risk
Stress Test.
F-GDMS: integrasi ke RTGS untuk pembayaran
transaksi trade.
Blotter: upload FX Swap underlying
untuk nasabah.
Pengembangan SISMONTAVAR Middleware.
Pengembangan aplikasi F-CBLA untuk
kesesuaian dengan versi global:
- Perubahan nama sistem COMPASS
menjadi STORMS;
- Penambahan menu Kelola Daftar
Nama (Manage Name List) dan menu
Recall Screening;
- Penambahan FMM (Firco Multilist Manager)
terkait pembuatan daftar pantauan lokal untuk
diunggah melalui menu Kelola Daftar Nama;

- Penambahan FML (Firco Multilaws Manager)
terkait pembuatan aturan daftar pantauan
lokal yang relevan dengan menu Kelola

Daftar Nama;

Penambahan FLV (Firco List Validation) Classic
untuk melakukan fine tuning alert.
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6. Development of new product in the form of term
savings to provide convenience to customers in
saving their money on a monthly basis through an
auto debit scheme;

7. Development for changes occurred in the domestic
and global financial markets, which lead to the
needs for development in the core banking system.

4. Business Support, Support Functions and

Infrastructure Improvement

In order to increase productivity, efficiency and
effectiveness of work in supporting departments and
in line with 3 (three) IT pillars, in 2022 The Bank plans
to use systems that have been applied globally by
subsidiaries of ICBC Limited, including:

a. Development of applications that will carried
out includes:
« F-GCMS: adding control rule to F-GCMS facility.

F-FMBM: for interconnection of F-FMBM to
F-GCMS and development of application

to differentiate between resident and
non-resident transactions.

F-GMRM: adding Market Risk Stress test report.

F-GDMS: integration to RTGS for payment of
trade transactions.

Blotter: upload FX Swap underlying

for customers.

Development of SISMONTAVAR Middleware.
Development of F-CBLA application for
compatibility with the global version:

COMPASS system name changes to STORMS;

- Addition of Manage Name List menu and
Recall Screening menu;

- Addition of FMM (Firco Multilist Manager)
regarding the creation of local watchlist to
be uploaded through the Manage Name
List menu;

- Addition of FML (Firco Multilaws Manager)
regarding the creation of local watchlist
rules that are relevant to the Manage name
List menu;

- Addition of FLV (Firco List Validation) Classic to
perform fine tuning alerts.

227



228

OPTIMIST SYNERGY STRONGER

b. Terkait dengan pemanfaatan teknologi yang
digunakan oleh ICBC Limited secara global, berikut
adalah aplikasi yang rencananya akan digunakan
oleh Bank:

BRAINS: sistem anti money laundering.

F-SEAS: untuk memperoleh informasi struktur
data aplikasi buatan ICBC Limited.

F-SSPT: untuk melaporkan permasalahan aplikasi
buatan ICBC Limited, inkuiri informasi konfigurasi
aplikasi, infrastruktur, perangkat jaringan, dll.

F-OBOM: manajemen pengguna di FPS dengan
metode fingerscan.

F-OSCM: untuk memantau infrastruktur TI.
BF-PRISM: untuk memantau server.

F-CCM: sistem collection untuk laporan jatuh
tempo harian.

F-RMA: pemantauan risiko untuk transaksi kartu
kredit dan ATM.

F-REAF: pemantauan risiko untuk transaksi
internet banking.

F-ORMS: pelaporan risiko operasional.
F-CAMA: scanning vouchers agar dapat
terkoneksi dengan FPS.

F-IMS: digitalisasi persetujuan dokumen untuk
pengajuan pembuatan aplikasi user ID yang
dibuat oleh ICBC Limited serta pengembangan
LCS monitoring.

c. Selain itu, Bank juga melakukan pengembangan
pada aplikasi untuk keperluan manajemen internal
dan pelaporan, di antaranya:

E-statement: terkait implementasi e-Materai untuk
tagihan kartu kredit.

LLD: menambahkan LLD7 khususnya untuk
transaksi MT103 Non-Swift.

OPSS: terkait dengan perubahan

ketentuan pajak.

Pembuatan otomasi laporan pada aplikasi ICBCI
Reporting System (IRS), di antaranya ATMR
Credit Risk, Risk Exposure, pengembangan IRS
untuk kesesuaian dengan laporan AML yang
dikembangkan oleh PPATK dan pengembangan
laporan untuk keperluan internal lainnya.
Pengembangan aplikasi CS2 untuk pembuatan
laporan Daily Teller untuk ATM replenish,
rekonsiliasi ATM Bersama, ATM On-Us, CC, Cash
Count ATM, CVA Basel 3, dan Counterparty
Credit Risk.

Ikhtisar Utama
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Regarding the utilization of technology used by
ICBC Limited globally, the following applications
are planned to be used by The Bank:

- BRAINS: anti money laundering system.
- F-SEAS: to obtain application data structure

information developed by ICBC Limited.

« F-SSPT: for reporting problems of application

developed by ICBC Limited, inquiry of application
configuration information, infrastructure, network
devices, etc.

« F-OBOM: user management in FPS with

fingerscan method.

« F-OSCM: for IT infrastructure monitoring.
« BF-PRISM: for server monitoring.
« F-CCM: collection system for daily

overdue reports.

F-RMA: risk monitoring for credit card and

ATM transactions.

F-REAF: risk monitoring for internet

banking transactions.

F-ORMS: operational risk reporting.

F-CAMA: scanning vouchers to connect to FPS.

F-IMS: digitization of document approval for
submission of user IDs application developed
by ICBC Limited as well as development of
LCS monitoring.

In addition, The Bank also develops applications
for internal management amd reporting purposes,
including:

E-statement: regarding the implementation of
e-Materai for credit card bills.

LLD: adding LLD7 specifically for MT103
Non-Swift transactions.

OPSS: regarding changes in tax provisions.

Development of report automation on the ICBCI
Reporting System (IRS) application, including
RWA Credit Risk, Risk Exposure, development of
IRS for compliance with AML reports developed
by PPATK and development of reports for other
internal purposes.

Development of CS2 application for preparing
Daiy Teller reports for ATM replenishment, ATM
Bersama reconciliation, ATM On-Us, CC, ATM
Cash Count, CVA Basel 3, and Counterparty
Credit Risk.
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« Pembuatan otomasi laporan melalui RPA di
antaranya laporan rekonsiliasi BI-FAST dan
dispute response di BI-FAST.

« Pengembangan laporan Liquidity Stress Test
pada aplikasi LRMA.

d. Selain pengembangan yang dilakukan oleh ICBC
Limited dan ICBC Indonesia, adapula aplikasi
yang dikembangkan oleh pihak ketiga Bank, yaitu
aplikasi E-Link yang merupakan aplikasi Human
Resources System untuk penambahan laporan
internal dan utilisasi beberapa fitur.

e. Sedangkan dari sisi infrastruktur Tl, Bank akan
melakukan penggantian aplikasi Lotus Notes
dengan aplikasi email baru yang dikembangkan
oleh ICBC Limited.

5. Pengamanan Informasi

Untuk meningkatkan pengamanan informasi dan
untuk memenuhi kepatuhan kepada regulasi, Bank
telah mengimplementasikan Pengamanan Informasi
berbasis ISO 27001, di mana pada tahun 2022 Bank
telah melakukan sertifikasi ISO 27001 untuk sistem
elektronik PIB dan MIB serta audit surveillance
sertifikasi ISO 27001 untuk CIB dan akan melakukan
kembali audit surveillance sertifikasi ISO 27001 pada
tahun 2023 untuk ketiga aplikasi tersebut.

Selain itu, Departemen Tl akan melakukan
penyesuaian pada kebijakan dan prosedur Tl agar
sejalan dengan POJK No. 11/POJK.03/2022 perihal
Penyelenggaraan Teknologi Informasi oleh Bank
Umum yang berlaku sejak bulan Oktober 2022.

Dari sisi infrastruktur Tl terkait pengamanan informasi,
Bank akan mengimplementasikan dan memaksimalkan
penggunaan perangkat keamanan yang telah dan
akan diimplementasi oleh Bank seperti F-TMS

dan Sangfor Cyber Command untuk memantau,
mengevaluasi dan meninimalisir adanya risiko
keamanan informasi.

- Development of report automation through
RPA including BI-FAST reconciliation report and
dispute response in BI-FAST.

- Development of Liquidity Stress Test report on
LRMA application.

d. In addition to the developments carried out by
ICBC Limited and ICBC Indonesia, there are also
applications developed by third parties, namely
E-Link application which is a Human Resources
System application for adding internal reports and
utilizing several features.

e. e.Interms of IT infrastructure, The Bank will
replace Lotus Notes application with a new email
application developed by ICBC Limited.

Information Security

To improve information security and to comply with
the regulations, The Bank has implemented ISO
27001 based Information Security, where in 2022
The Bank has obtained the certification of ISO 27001
for electronic system of PIB and MIB, as well as audit
surveillance of ISO 27001 certification for CIB and
will re-conduct the audit surveillance of ISO 27001
certification for those three applications in 2023.

Moreover, the IT Department will update its policies and
procedures to comply with POJK No. 11/POJK.03/2022
on the Implementation of Information Technology

by Commercial Banks which was effective since
October 2022.

From IT infrastructure side concerning information
security, The Bank will implement and maximize the
utilization of security devices which have been and
will be implemented by The Bank, such as F-TMS and
Sangfor Cyber Command to monitor, evaluate and
minimize the information security risks.

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia

229



STRONGER

TATA KELOLA
PERUSAHAAN

CORPORATE GOVERNANCE

232

244

253

266

278

280

285

290

290

picy

293

295

TATA KELOLA PERUSAHAAN
Corporate Governance

RAPAT UMUM PEMEGANG SAHAM
General Meeting of Shareholders

DEWAN KOMISARIS
Board of Commissioners

DIREKSI
Board of Directors

PENILAIAN PENERAPAN GCG 2022
TERHADAP DEWAN KOMISARIS DAN
DIREKSI

2022 GCG Assessment for the Board
of Commissioners and Board of
Directors

KEBIJAKAN REMUNERASI DEWAN
KOMISARIS DAN DIREKSI
Remuneration Policy of the Board
of Commissioners and Board of
Directors

RAPAT DEWAN KOMISARIS DAN DIREKSI
Board of Commissioners and Board
of Directors Meetings

INFORMASI MENGENAI PEMEGANG
SAHAM UTAMA DAN PENGENDALI
Information on Majority and
Controlling Shareholders

HUBUNGAN AFILIASI ANTARA
ANGGOTA DEWAN KOMISARIS, DIREKSI,
DAN PEMEGANG SAHAM UTAMA DAN
PENGENDALI

Affiliation Between Members of the
Board of Commissioners, Board

of Directors, and Majority and/or
Controlling Shareholders

PENGUNGKAPAN RANGKAP JABATAN

DEWAN KOMISARIS DAN DIREKSI

Disclosure of Concurrent Positions 307
of the Board of Commisioners and

Board of Directors

KEBERAGAMAN KOMPOSISI DEWAN 313
KOMISARIS DAN DIREKSI

Diversity of the Board of 321
Commissioners and Board of

Directors

ORGAN PENDUKUNG DEWAN
KOMISARIS

Supporting Organs of the Board of
Commissioners

298

KOMITE AUDIT
Audit Committee

KOMITE REMUNERASI DAN NOMINASI
Remuneration and Nomination
Committee

KOMITE PEMANTAU RISIKO
Risk Monitoring Committee

ORGAN PENDUKUNG DIREKSI
Supporting Organs of the Board of
Directors

2022 Annual Sustainability Report | PT Bank ICBC Indonesia



325

330

343

346

390

394

394

SEKRETARIS PERUSAHAAN
Corporate Secretary

AUDIT INTERNAL
Internal Audit

AKUNTAN PUBLIK
Public Accountant

MANAJEMEN RISIKO
Risk Management

SISTEM PENGENDALIAN INTERNAL
Internal Control System

PERKARA PENTING
Litigation

SANKSI ADMINISTRATIF
Administrative Sanction

595

897

855

400

410

410

412

417

AKSES INFORMASI DAN DATA
PERUSAHAAN

Information Access and Corporate
Data

HUBUNGAN DENGAN PEMANGKU
KEPENTINGAN
Relations with Stakeholders

BUDAYA PERUSAHAAN
Corporate Culture

KODE ETIK
Code of Conduct

KEBIJAKAN TRANSPARANSI DAN
BENTURAN KEPENTINGAN

Policy on Transparency and Conflict
of Interest

KEBIJAKAN PENGADAAN BARANG DAN
JASA
Procurement Policy

WHISTLEBLOWING SYSTEM
Whistleblowing System

TRANSPARANSI PRAKTIK BAD
GOVERNANCE

Transparency of Bad Governance
Practices

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia



OPTIMIST SYNERGY STRONGER

232

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

TATA KELOLA PERUSAHAAN

CORPORATE GOVERNANCE

PENDAHULUAN

Bagi Bank ICBC Indonesia, penerapan tata kelola
perusahaan yang baik (Good Corporate Governance

— GCG) dalam era persaingan global saat ini, sudah
menjadi kebutuhan yang mutlak dalam menjalankan
segala kegiatan usaha Bank. Dengan adanya penerapan
GCG maka Bank telah memiliki fondasi yang kokoh dan
bekal yang cukup untuk mencapai visi dan misi Bank,
serta mampu menjadi perusahaan yang tangguh dan
terus berkembang.

Untuk itu, Bank senantiasa berupaya menyempurnakan
penerapan praktik-praktik terbaik GCG pada seluruh
tingkatan organisasi secara berkesinambungan. Bank
menyadari bahwa GCG merupakan salah satu komponen
utama dalam rangka meningkatkan kinerja Bank,
melindungi kepentingan para pemangku kepentingan,
dan meningkatkan kepatuhan terhadap peraturan
perundang-undangan, serta nilai-nilai etika yang berlaku
umum pada industri perbankan.

FOREWORD

For Bank ICBC Indonesia, the implementation of Good
Corporate Governance (GCG) in today’s global competitive
era is a much-needed element in undertaking The Bank’s
business activities. The GCG implementation will enable
The Bank to create solid foundation and adequate
endeavor to achieve The Bank’s vision and mission, as
well as to become a sustainable strong corporation.

Therefore, The Bank strives to refine the sustainable
implementation of its GCG best practices in all levels of
organization. The Bank realizes that GCG becomes one of
the main components in the improvement of The Bank’s
performance, to protect the stakeholders’ interests, and
enhance compliance with prevailing regulations and ethics
values in the banking industry.
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DASAR PENERAPAN TATA KELOLA CORPORATE GOVERNANCE LEGAL

PERUSAHAAN

Bank dalam menerapkan GCG senantiasa berpedoman
pada berbagai ketentuan, peraturan, serta perundang-
undangan yang berlaku diantaranya sebagai berikut:

Dasar Hukum

Legal Basis

Undang-Undang (UU)
Republik Indonesia

Law (UU) of the Republic
of Indonesia

REFERENCES

Jenis Regulasi

The Bank’s GCG implementation is always guided by
various prevailing provisions, regulations, and laws among
others as follows:

Type of Regulation

UU No. 10 Tahun 1998 tentang Perbankan;
UU No. 40 Tahun 2007 tentang Perseroan Terbatas;

UU No. 25 Tahun 2007 tentang Penanaman Modal;
UU No. 27 Tahun 2022 tentang Perlindungan Data
Pribadi.

+ Law No. 10 Year 1998 concerning Banking;
« Law No. 40 Year 2007 concerning Limited Liability

Companies;

« Law No. 25 Year 2007 concerning Capital Investment;
« Law No. 27 Tahun 2022 concerning Personal Data

Protection.

Peraturan Otoritas Jasa
Keuangan (POJK)
Regulation of the Financial
Services Authority (POJK)

POJK No. 33/POJK.04/2014 tanggal 8 Desember
2014 tentang Direksi dan Dewan Komisaris Emiten
atau Perusahaan Publik;

POJK No. 34/POJK.04/2014 tanggal 8 Desember
2014 tentang Komite Nominasi dan Remunerasi
Emiten atau Perusahaan Publik;

POJK No. 35/POJK.04/2014 tanggal 8 Desember
2014 tentang Sekretaris Perusahaan Emiten atau
Perusahaan Publik;

POJK No. 45/POJK.03/2015 tanggal 23 Desember
2015 tentang Penerapan Tata Kelola dalam
Pemberian Remunerasi bagi Bank Umum;

POJK No. 55/POJK.04/2015 tanggal 23 Desember
2015 tentang Pembentukan dan Pedoman Pelaksana
Kerja Komite Audit;

POJK No. 56/POJK.04/2015 tanggal 23 Desember
2015 tentang Pembentukan dan Pedoman
Penyusunan Piagam Unit Audit Internal;

POJK No. 4/POJK.03/2016 tanggal 26 Januari 2016
tentang Penilaian Tingkat Kesehatan Bank Umum;

POJK No. 18/POJK.03/2016 tanggal 16 Maret 2016
tentang Penerapan Manajemen Risiko bagi Bank
Umum;

POJK No. 29/POJK.04/2016 tanggal 28 Juli 2016
tentang Laporan Tahunan Emiten atau Perusahaan
Publik;

POJK No. 55/POJK.03/2016 tanggal 7 Desember
2016 tentang Penerapan Tata Kelola bagi Bank
Umum;

POJK No. 46/POJK.03/2017 tanggal 12 Juli 2017
tentang Pelaksanaan Fungsi Kepatuhan Bank Umum;

POJK No. 51/POJK.03/2017 tanggal 18 juli 2017
tentang Penerapan Keuangan Berkelanjutan bagi
Lembaga Jasa Keuangan, Emiten, dan Perusahaan
Publik;

POJK No. 37/POJK.03/2019 tanggal 19 Desember
2019 tentang Transparansi dan Publikasi Laporan
Bank;

POJK No. 12/POJK.03/2020 tanggal 16 Maret 2020
tentang Konsolidasi Bank Umum;

POJK No. 63/POJK.03/2020 tanggal 22 Desember
2020 tentang Pelaporan Bank Umum Melalui Sistem
Pelaporan Otoritas Jasa Keuangan;

POJK No. 12/POJK.03/2021 tanggal 30 Juli 2021
tentang Bank Umum;

POJK No. 6/POJK.07/2022 tanggal 14 April 2022
tentang Perlindungan Konsumen dan Masyarakat di
Sektor Jasa Keuangan.

+ POJK No. 33/POJK.04/2014 dated December 8, 2014

concerning the Board of Directors and Board of
Commissioners of Issuers or Public Companies;

« POJK No. 34/POJK.04/2014 dated December 8, 2014

concerning Remuneration and Nomination Committee
of Issuers or Public Companies;

+ POJK No. 35/POJK.04/2014 dated December 8, 2014

concerning Corporate Secretary of Issuers or Public
Companies;

« POJK No. 45/POJK.03/2015 dated December 23,

2015 concerning Implementation of Governance in
Providing Remuneration for Commercial Banks;

+ POJK No. 55/POJK.04/2015 dated December

23, 2015 concerning the Establishment and Work
Guidelines of Audit Committee;

« POJK No. 56/POJK.04/2015 dated December 23,

2015 concerning the Establishment and Guidelines for
the Preparation of the Internal Audit Unit Charter;

+ POJK No. 4/POJK.03/2016 dated January 26, 2016

concerning the Assessment of Commercial Bank
Soundness Level;

« POJK No. 18/POJK.03/2016 dated March 16, 2016

concerning Implementation of Risk Management for
Commercial Banks;

+ POJK No. 29/POJK.04/2016 dated July 28, 2016

concerning the Annual Report of Issuers or Public
Companies;

« POJK No. 55/POJK.03/2016 dated December 7, 2016

concerning the Implementation of Governance for
Commercial Banks;

+ POJK No. 46/POJK.03/2017 dated July 12, 2017

concerning the Implementation of the Compliance
Function of Commercial Banks;

« POJK No. 51/POJK.03/2017 dated July 18, 2017

concerning Implementation of Sustainable Finance
for Financial Services Institutions, Issuers, and Public
Companies.

« POJK No. 37/POJK.03/2019 dated December 19, 2019

concerning Transparency and Publication of Bank
Reports;

+ POJK No. 12/POJK.03/2020 dated March 16, 2020

concerning Consolidation of Commercial Banks;

+ POJK No. 63/POJK.03/2020 dated December 22,

2020 concerning Commercial Bank Reporting
Through the Financial Services Authority Reporting
System;

+ POJK No. 12/POJK.03/2021 dated July 30, 2021

concerning Commercial Bank;

+ POJK No. 6/POJK.07/2022 dated April 14, 2022

concerning Consumer and Public Protection in the
Financial Services Sector.
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Type of Regulation

Surat Edaran Otoritas Jasa .
Keuangan (SEOJK)

Circular Letter of Financial
Services Authority (SEOJK) .

SEOJK No. 40/SEOJK.03/2016 tanggal 26
September 2016 tentang Penerapan Tata Kelola
dalam Pemberian Remunerasi bagi Bank Umum;
SEOJK No. 13/SEOJK.03/2017 tanggal 17 Maret 2017
tentang Penerapan Tata Kelola bagi Bank Umum;

SEOJK No. 16/SEOJK.04/2021 tanggal 29 Juni 2021
tentang Bentuk dan Isi Laporan Tahunan Emiten atau
Perusahaan Publik.

« SEOJK No. 40/SEOJK.03/2016 dated September 26,

2016 concerning Implementation of Governance in
Providing Remuneration for Commercial Banks;

« SEOJK No. 13/SEOJK.03/2017 dated March 17, 2017

concerning the Implementation of Governance for
Commercial Banks;

SEOJK No. 16/SEOJK.04/2021 dated June 29, 2021
concerning the Form and Content of the Annual
Report of Issuers or Public Companies.

Lain-lain .
Others

Roadmap Tata Kelola Perusahaan Indonesia Menuju
Tata Kelola Emiten dan Perusahaan Publik yang
Lebih Baik yang diterbitkan oleh OJK tanggal 4
Februari 2014;

Anggaran Dasar Perusahaan yang tertuang dalam
Akta Pernyataan Keputusan Rapat dan Perubahan
Anggaran Dasar PT Bank ICBC Indonesia No. 198

Indonesian Corporate Governance Roadmap
Towards Better Governance of Issuers and Public
Companies issued by OJK on February 4, 2014;

« The Company's Articles of Association contained in

the Deed of Statement of Meeting Resolutions and
Amendments to the Articles of Association of

tanggal 28 Maret 2022.

PT Bank ICBC Indonesia No. 198 dated March 28, 2022.

PENDEKATAN TATA KELOLA PERUSAHAAN

Bank memahami bahwa industri perbankan memiliki
peran penting dalam perekonomian nasional. Oleh karena
itu, kualitas tata kelola yang tidak baik akan berdampak
negatif bagi perekonomian nasional. Penyelenggaraan
kegiatan perbankan yang baik disertai dasar penerapan
GCG yang kuat akan berdampak positif terhadap kinerja
Bank secara keseluruhan, yang pada akhirnya akan
memperkuat posisi Bank, baik dalam persaingan industri
perbankan lokal maupun global.

Penegasan yang kuat terhadap pentingnya hubungan yang
harmonis antara entitas usaha dan pemangku kepentingan
telah berlangsung secara berkesinambungan di Indonesia,
yang didukung komitmen dari regulator dan para pemangku
kepentingan lainnya. Hubungan harmonis ini diharapkan
akan membentuk dunia usaha yang berkelanjutan,

serta mampu berkontribusi dalam jangka panjang guna
pengembangan sosial dan lingkungan di sekitarnya.

CORPORATE GOVERNANCE APPROACH

The Bank understands that banking industry holds a
pivotal role in the national economy. Therefore, bad
governance will render negative impact to our economy.
Good banking implementation and strong GCG application
will deliver positive performances for The Bank, which
eventually will strengthen The Bank’s position in the
competition of local and global banking industry.

In Indonesia, the regulators together with other
stakeholders render a strong affirmation of the importance
of harmonious relationship between business entities and
stakeholders. This harmonious relationship is expected

to create a sustainable business culture, and able to
contribute in the long-term for the surrounding social and
environmental development.
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V'S

Industri perbankan terpercaya dan

N

P

S

Kepatuhan terhadap peraturan
perundang-undangan yang berlaku
Compliance with applicable laws and
regulations

PRINSIP-PRINSIP TATA KELOLA
PERUSAHAAN

Penerapan prinsip-prinsip GCG di Bank dilandasi
komitmen untuk menciptakan perusahaan yang
transparan dan terpercaya melalui manajemen bisnis yang
dapat dipertanggungjawabkan.

Dalam melaksanakan kinerjanya dan pada setiap
pengambilan keputusan strategis, Bank terus
memperhatikan dan menerapkan 5 (lima) prinsip GCG,
yaitu Transparansi, Akuntabilitas, Pertanggungjawaban,
Independensi, dan Kewajaran.

Penerapan prinsip-prinsip utama tersebut diyakini oleh
Bank sebagai instrumen yang dapat diandalkan dalam
mengatur segala aspek bisnis yang dijalankan oleh Bank
melalui sistem internal yang melibatkan Dewan Komisaris,
Direksi dan segenap karyawan Bank sehingga diharapkan
dapat menciptakan keseimbangan dalam operasional
usaha Bank secara menyeluruh.

Banking industry which is trustworthy

pertumbuhan yang berkelanjutan ﬂ
=) with sustainable growth

Etika berusaha sebagai cermin perilaku
dunia usaha yang sehat
Business ethics as the foundation of
a healthy business practices

CORPORATE GOVERNANCE PRINCIPLES

GCG principles implementation in The Bank is constituted
upon the commitment to create a transparent and reliable
company through accountable business management.

In its business performance and every strategic
decision-making, The Bank continually takes into account
on the 5 (five) GCG principles namely Transparency,
Accountability, Responsibility, Independency, and Fairness.

The implementation of those principles is believed as

a reliable instrument in regulating The Bank’s business
aspects through internal system that involves the Board
of Commissioners, Board of Directors and all employees;
hence is expected to deliver comprehensive balance of
The Bank’s business operations.
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HARMONISASI ENTITAS USAHA DENGAN PEMEGANG SAHAM DAN PEMANGKU KEPENTINGAN

HARMONIOUS RELATIONS OF BUSINESS ENTITIES WITH SHAREHOLDERS AND OTHER
STAKEHOLDERS

i

Entitas Usaha
Business Entities

Pemegang Saham
Shareholders

Pemangku Kepentingan Lainnya
Other Stakeholders

Transparansi
Transparency

Akuntabilitas
Accountability

Pertanggungjawaban
Responsibility

Independensi
Independency

Kewajaran
Fairness

Keterbukaan dalam
melaksanakan
proses pengambilan
keputusan dan dalam
mengemukakan
informasi material
yang relevan
mengenai Bank. Bank
menerapkan prinsip
transparansi dengan
cara memberikan
tanggapan secara efektif
dan responsif dalam
berkomunikasi sehingga
seluruh pemangku
kepentingan mampu
memahami kinerja dan
tindakan Bank.

Kejelasan fungsi,
pelaksanaan, dan
pertanggungjawaban
organ sehingga
pengelolaan Bank
terlaksana secara efektif.
Bank menerapkan
prinsip akuntabilitas
dengan mengoptimalkan
kinerja dan peran setiap
individu sehingga
seluruh aksi dan
kegiatan Bank berjalan
dengan efektif dan
efisien.

Tanggung jawab
kepatuhan dalam
pengelolaan Bank
terhadap peraturan
perundang-undangan
yang berlaku dan
prinsip korporasi
yang sehat. Bank
menerapkan prinsip
pertanggungjawaban
terhadap masyarakat
dan lingkungan,
mematuhi peraturan
yang berlaku, serta
menghindari segala
transaksi yang dapat
merugikan pihak lain.

Pengelolaan secara
profesional dan
mandiri tanpa benturan
kepentingan dan
pengaruh/tekanan dari
pihak mana pun yang
tidak sesuai dengan
peraturan perundang-
undangan yang berlaku,
prinsip korporasi,
serta prinsip tata nilai
perusahaan.

Keadilan dan kesetaraan
dalam memenuhi hak
pemangku kepentingan
yang timbul berdasarkan
perjanjian dan peraturan
perundang-undangan
yang berlaku secara
adil, namun tetap
memperhatikan kaidah
dan peraturan Bank.

Transparency in carrying

out the decision-making

process and in disclosing
material and relevant
information regarding
The Bank. The Bank

Clarity of functions and
accountability within The
Bank’s organs, to carry
out the management
effectively. The Bank
applies the principle

Compliance in The

Bank’s management
of applicable laws and
regulations, as well

as sound corporate

principles. The Bank

The Bank is managed
in a professional and
independent manner
without conflict of
interest and influence/

Impartial treatment and
equality in fulfilling the
right of stakeholders
arising pursuant to the
prevailing agreements

236

applies the principle
of transparency by
providing effective
and responsive means
of communication for
acquiring information
regarding The Bank.
Hence, all stakeholders
understand The Bank’s
performances and
actions.

of accountability
by optimizing the
performance and role
of everyone. Thus, all
actions and activities
of The Bank perform
effectively and efficiently.

applies the principle
of responsibility
by behaving in a
responsible manner
towards the community
and the environment,
by complying with
applicable regulations,
and by avoiding all forms
of harmful transactions
from third parties or
different parties beyond
the agreed upon terms.

pressure from any party
that is not in accordance
with applicable laws and
regulations, corporate
principles, and principles
of corporate values.

and regulations fairly,
while taking into account

The Bank rules and
regulations.
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ROADMAP TATA KELOLA PERUSAHAAN

Dalam rangka meningkatkan kualitas penerapan GCG
secara konsisten dan berkesinambungan, Bank telah
memiliki roadmap GCG yang mencakup tahapan-tahapan
yang telah dicapai dalam membangun nilai-nilai tata
kelola berdasarkan ketentuan Penerapan Tata Kelola
bagi Bank Umum. Dalam 3 (tiga) tahun terakhir, Bank telah
melaksanakan beberapa inisiatif dalam penyempurnaan

Tata Kelola Perusahaan
Corporate Governance

Bank ICBC Indonesia Sustainability Report

CORPORATE GOVERNANCE ROADMAP

To improve the quality of consistent and continuous GCG

implementation, The Bank has established GCG roadmap,

which includes the stages that have been achieved in

building the values of governance based on the provisions

of Governance Implementation for Commercial Banks.
In the last 3 (three) years, The Bank has implemented
several initiatives to improve the implementation of GCG,

Laporan Keberlanjutan Bank ICBC Indonesia

pelaksanaan GCG sebagai berikut:

2020

as follows:

2021

2022

1. Penerapan prinsip-prinsip GCG secara
konsisten.

2. Melakukan penyempurnaan pada komite-
komite di bawah Direksi.

3. Melakukan pengawasan atas ketentuan
internal yang tertuang pada kebijakan,
prosedur, dan/atau pedoman. Ketentuan
internal tersebut dibuat mengikuti peraturan
regulator, praktik perbankan lokal, dan
pedoman ICBC Limited.

4. Melanjutkan peningkatan four-eyes
principles pada Governance Process
melalui penerapan mekanisme reward and
punishment.

1. Consistent application of GCG principles.

2. Improve the committees under the Board of
Directors.

3. Supervise the internal regulations
contained in the policies, procedures and/
or guidelines. These internal regulations
are made in accordance with regulatory
provisions, local banking practices, and
ICBC Limited guidelines.

4. Continue to improve the four-eyes principles
on the Governance Process through the
application of reward and punishment
mechanism.

1.

&

N

w

»

Penerapan prinsip-prinsip GCG secara
konsisten dan berkesinambungan.

Pelaksanaan komite-komite di bawah
Direksi sesuai dengan ketentuan yang
berlaku.

. Melakukan pengawasan atas periode reviu

ketentuan internal yang tertuang pada
kebijakan, prosedur, dan/atau pedoman,
serta memonitor atas pelaksanaan
sosialisasi ketentuan internal. Ketentuan
internal tersebut dibuat mengikuti peraturan
regulator, praktik perbankan lokal, dan
pedoman dari parent bank.

Melanjutkan peningkatan four-eyes
principles pada Governance Process
melalui penerapan mekanisme reward and
punishment.

. Consistent and continuous application of

GCG principles.

. Implementation of committees under the

Board of Directors in accordance with
prevailing regulations.

. Supervise the reviewing of internal

regulations contained in the policies,
procedures, and/or guidelines, and monitor
the implementation of its socialization.
These internal regulations are made in
accordance with regulatory provisions,
local banking practices, and parent bank
guidelines.

Continue to improve the four-eyes principles
on the Governance Process through the
application of reward and punishment
mechanism.

1

3.

w

Penerapan prinsip-prinsip GCG secara
konsisten dan berkesinambungan pada
seluruh tingkatan atau jenjang organisasi.

. Pelaksanaan komite-komite di bawah

Direksi secara berkelanjutan sesuai dengan
ketentuan yang berlaku.

Melakukan pengawasan atas periode reviu
dan kesesuaian informasi antar bagian
pada ketentuan internal yang tertuang pada
kebijakan, prosedur, dan/atau pedoman,
serta memonitor atas pelaksanaan
sosialisasi ketentuan internal. Ketentuan
internal tersebut dibuat mengikuti peraturan
regulator, praktik perbankan lokal, dan
pedoman dari parent bank.

Meneruskan peningkatan four-eyes
principles pada Governance Process
melalui penerapan mekanisme reward

and punishment yang dilakukan reviu
secara berkala akan kesesuaian parameter
pengukuran.

. Consistent and continuous application

of GCG principles at all levels of the
organization.

Implementation of committees under the
Board of Directors continuously conducted
in accordance with prevailing regulations.

. Supervise the reviewing period and

conformity of information between sections
in internal regulations contained in the
policies, procedures, and/or guidelines,
and monitor the implementation of its
socialization. These internal regulations
are made in accordance with regulatory
provisions, local banking practices, and
parent bank guidelines.

Continue to improve the four-eyes principles
on the Governance Process through the
application of reward and punishment
mechanism which conducted a periodic
review of the suitability of measurement
parameters.

IMPLEMENTASI TATA KELOLA PERUSAHAAN
TAHUN 2022

Bank terus meningkatkan pelaksanaan GCG dengan
praktik terbaik berlandaskan pada prinsip-prinsip GCG
dan kriteria pencapaian, serta standar implementasi GCG,
yang dirumuskan berdasarkan peraturan terkait, masukan
dari para pemangku kepentingan, hasil assessment

dan benchmarking.

CORPORATE GOVERNANCE
IMPLEMENTATION IN 2022

The Bank continues to improve its GCG implementation
with the best practice based on GCG principles and
achievements criteria, as well as GCG implementation
standards, which are formulated based on relevant
laws, stakeholders’ feedback, assessment and
benchmarking results.
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Pelaksanaan GCG menjadi salah satu perhatian utama

Bank sebagai proses berkesinambungan yang terutama

bertujuan untuk:

. Meningkatkan kinerja Bank;

. Melindungi kepentingan para pemangku kepentingan;
dan

. Meningkatkan kepatuhan terhadap peraturan
perundang-undangan serta nilai etika yang berlaku
umum di industri perbankan.

Pada tahun 2022, Bank telah melaksanakan pelaporan

penerapan GCG yang meliputi:

. Departemen Kepatuhan Bank telah menyampaikan
laporan GCG semester | dan Il tahun 2022 secara
tepat waktu.

. Penyampaian kertas kerja self-assessment GCG untuk
semester | dan Il tahun 2022, dengan pencapaian
peringkat 2 (dua) yang mengindikasikan “Baik” atas
kategori penerapan GCG Bank.

PELAKSANAAN SELF-ASSESSMENT
TATA KELOLA PERUSAHAAN

Sesuai Surat Edaran Otoritas Jasa Keuangan (SEOJK)
No. 13/SEQJK.03/2017 tentang Pelaksanaan Tata Kelola
Perusahaan bagi Bank Umum, Bank melaksanakan
self-assessment terhadap pelaksanaan GCG sesuai
dengan periode penilaian Risk-Based Bank Rating (RBBR)
yang dilakukan per semester.

Tujuan Self-Assessment Tata Kelola

Bank melaksanakan self-assessment GCG juga dengan
tujuan mengukur kedalaman implementasi praktik GCG
sekaligus mendapatkan umpan baik bagi perbaikannya
di masa mendatang.

Kriteria Self-Assessment Tata Kelola
Untuk itu, Bank melaksanakan self-assessment terhadap
11 (sebelas) faktor penilaian pelaksanaan GCG secara
berkala, yang meliputi:
1. Pelaksanaan tugas dan tanggung jawab

Dewan Komisaris.
2. Pelaksanaan tugas dan tanggung jawab Direksi.

3. Kelengkapan dan pelaksanaan tugas komite.

Penanganan benturan kepentingan.

Penerapan fungsi kepatuhan.

Penerapan fungsi audit internal.

Penerapan fungsi audit eksternal.

Penerapan manajemen risiko termasuk sistem

pengendalian internal.

9. Penyediaan dana kepada pihak terkait dan penyediaan
dana besar.

10. Transparansi kondisi keuangan dan non-keuangan Bank,

laporan pelaksanaan GCG dan pelaporan internal.

© N OO

11. Rencana strategis Bank.

Ikhtisar Utama
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The Bank places its main concern on GCG implementation,
as a continuous process that aims to:

Improve The Bank’s performance;
Protect the interests of stakeholders; and

Improve the compliance with the prevailing laws and
banking ethics values.

In 2022, The Bank has conducted GCG implementation
reporting which includes:
The Bank’s Compliance Department has submitted
GCG report for the first and second semesters of 2022
in a timely manner.
Submission of GCG self-assessment working papers
for the first and second semesters of 2022, with an
achievement of rating 2 (two) indicating “Good” for The
Bank’s GCG implementation category.

CORPORATE GOVERNANCE
SELF-ASSESSMENT IMPLEMENTATION

Pursuant to the Circular Letter of Financial Services
Authority (SEOJK) No. 13/SEOJK.03/2017 concerning the
Implementation of Corporate Governance for Commercial
Banks, The Bank carried out a self-assessment on GCG
implementation in accordance with the Risk-Based Bank
Rating (RBBR) evaluation period at every semester.

Purpose of Governance Self-Assessment

The Bank also conducted GCG self-assessment that aims
to measure the depth of GCG practices at the same time
to attain feedbacks for future improvements.

Governance Self-Assessment Criteria

Therefore, The Bank’s self-assessment is carried

out periodically towards 11 (eleven) factors of GCG

implementation, as follows:

1. The Board of Commissioners’ duties and
responsibilities implementation.

2. The Board of Directors’ duties and
responsibilities implementation.

3. Comprehensiveness and duties implementation of
the committee.

4. Conflict of interest handling.

5. Compliance function implementation.

6. Internal audit function implementation.

7. External audit function implementation.

8. Risk management implementation including internal
control system.

9. Funding to related parties and large exposures.

10. The Bank’s financial and non-financial condition
transparency, GCG implementation report and
internal reporting.

1. The Bank’s strategic plan.
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Penilaian faktor-faktor GCG tersebut di atas menjadi dasar
penilaian kualitas manajemen Bank atas pelaksanaan
prinsip-prinsip GCG, dengan memperhatikan materialitas
permasalahan terhadap penerapan GCG secara
bank-wide, sesuai skala, karakteristik dan kompleksitas
usaha Bank.

Selanjutnya, penilaian dikelompokkan dalam sistem
governance yang terdiri dari 3 (tiga) aspek governance,
yaitu:

- Governance Structure;

« Governance Process,; dan

- Governance Outcome.

HASIL DAN TINDAK LANJUT
SELF-ASSESSMENT TATA KELOLA
PERUSAHAAN

Bank telah melaksanakan self-assessment GCG untuk
periode semester Il tahun 2022 dengan hasil akhir
peringkat 2 (dua) yang terkategori “Baik”. Penilaian
berdasarkan 11 (sebelas) indikator dapat dilihat
sebagai berikut:

Faktor Penilaian Pelaksanaan GCG
GCG Assessment Factors

No.

Tata Kelola Perusahaan
Corporate Governance
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The above GCG factors represent the assessment of
The Bank’s management quality on GCG principles
implementation, with due observance to the materiality of
issues on GCG application bank-wide, according to The
Bank’s business scales, characteristics and complexities.

Furthermore, the assessment is grouped under 3 (three)
governance systems of the following aspects:

. Governance Structure;
. Governance Process; and
. Governance Outcome.

CORPORATE GOVERNANCE
SELF-ASSESSMENT RESULTS AND FOLLOW-UP

The Bank has undertaken GCG self-assessment for the
second semester of 2022 with the assessment result of
rating 2 (two), categorized as “Good”. The assessment was
based on the following 11 (eleven) indicators:

1 Pelaksanaan tugas dan tanggung jawab Dewan Komisaris

The Board of Commissioners’ duties and responsibilities implementation 1

2 Pelaksanaan tugas dan tanggung jawab Direksi 1
The Board of Directors’ duties and responsibilities implementation

3 Kelengkapan dan pelaksanaan tugas komite 1
Comprehensiveness and duties implementation of the committee

4 Penanganan benturan kepentingan 1
Conflict of interest handling

5 Penerapan fungsi kepatuhan 2
Compliance function implementation

6 Penerapan fungsi audit internal

) o ) 2

Internal audit function implementation

7 Penerapan fungsi audit eksternal 1
External audit function implementation

8 Penerapan manajemen risiko termasuk sistem pengendalian internal 2
Risk management implementation including internal control system

9 Penyediaan dana kepada pihak terkait dan penyediaan dana besar 2
Funding to related parties and large exposures

10  Transparansi kondisi keuangan dan non-keuangan Bank, laporan pelaksanaan GCG dan pelaporan internal 2
The Bank'’s financial and non-financial condition transparency, GCG implementation report and internal reporting

il Rencana strategis Bank 2
The Bank’s strategic plan
Penilaian Peringkat Komposit GCG 5

GCG Composite Rating Assessment
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REKOMENDASI DAN TINDAK LANJUT BANK

Atas semua temuan Otoritas Jasa Keuangan (OJK) tahun
2021 pada kantor pusat Bank, Bank telah menindaklanjuti
seluruh komitmen yang memerlukan tindakan perbaikan
secara tepat waktu, di antaranya pemenuhan komitmen
atas penyempurnaan kebijakan, administrasi kredit, serta
melakukan perbaikan dan migrasi logic source data plafon
awal sesuai pelaporan Antasena.

Terkait pemenuhan atas komitmen temuan pemeriksaan
OJK tahun 2022 pada kantor pusat dan kantor cabang
Bank, Bank telah menindaklanjuti komitmen temuan
pemeriksaan dengan target waktu Desember 2022 dan
bukti pendukung telah disampaikan kepada OJK.

PENILAIAN PERIODE TAHUN 2022

Pada tahun 2022, Bank melaksanakan self-assessment
GCG untuk periode semester Il tahun 2022 dengan hasil
akhir penilaian 2 (dua) dengan kategori “Baik”.

Berdasarkan hasil self-assessment terhadap 11 (sebelas)
indikator penilaian rating GCG tahun 2022, dapat
disimpulkan sebagai berikut:

Struktur Tata Kelola

Faktor-faktor positif aspek struktur tata kelola:

«  Seluruh anggota Direksi memiliki integritas,
kompetensi dan reputasi keuangan yang memadai.

«  Seluruh Komisaris Independen tidak ada yang memiliki
hubungan keuangan, kepengurusan, kepemilikan
dan hubungan keluarga dengan anggota Dewan
Komisaris lainnya, Direksi dan/atau pemegang
saham pengendali atau hubungan dengan Bank,
yang dapat memengaruhi kemampuannya untuk
bertindak independen.

. Dewan Komisaris secara aktif mengkomunikasikan dan
memantau kondisi Bank seperti tindak lanjut terhadap
audit OJK, manajemen risiko, kepatuhan dan APU.

. Bank telah memiliki Komite Audit, Komite Pemantau
Risiko, dan Komite Remunerasi dan Nominasi, di mana
jumlah dan komposisi komite-komite telah sesuai
dengan ketentuan berlaku.

«  Seluruh komite-komite telah melaksanakan fungsinya
sesuai dengan ketentuan yang berlaku.

Ikhtisar Utama
Performance Highlights
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THE BANK'S RECOMMENDATIONS AND
FOLLOW-UP ACTIONS

Based on the Financial Services Authority (OJK) inspection
in 2021 at The Bank’s head office, The Bank has followed
up all commitments that require improvement in a timely
manner, including the fulfillment of policy improvement,
credit administrative, as well as improve and migrate the
logic source data from the initial plafond according to the
Antasena reporting.

Regarding the fulfillment of OJK’s audit findings
commitment in 2022 at The Bank’s head office and
branch offices, The Bank has followed up all audit findings
commitment with a target date in December 2022 and
supporting documents have been submitted to OJK.

ASSESSMENT FOR THE PERIOD OF 2022

In 2022, The Bank conducted GCG self-assessment for
the second semester of 2022 with final assessment result
of 2 (two) categorized as “Good”.

Based on the self-assessment results of 11 (eleven)
indicators for GCG rating in 2022, it can be concluded as
follows:

Governance Structure

Positive factors in the governance structure aspect:

- All members of the Board of Directors have integrity,
competency, and adequate financial reputation.
All Independent Commissioners do not have financial
relations, management, ownership and family
relations with the other members of the Board of
Commissioners, Board of Directors and/or controling
shareholders or any relations with The Bank, which
may affect their ability to act independently.

Board of Commissioners actively comunicates and monitors
The Bank conditions related to OJK audit rectification rate,
risk management, compliance and AML concern.

The Bank has an Audit Committee, a Risk Monitoring
Committee, and a Remuneration and Nomination
Committee, where the number and composition of

the committees are in accordance with prevailing
regulations.

All committees have carried out their functions in
accordance with prevailing regulations.
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Proses Tata Kelola
Faktor-faktor positif aspek proses tata kelola:
« Dewan Komisaris dan Direksi telah secara
aktif berkomunikasi dengan regulator (OJK dan BI).

« Dewan Komisaris telah memastikan bahwa komite
yang dibentuk telah menjalankan tugasnya secara
efektif melalui pertemuan-pertemuan komite yang
menghasilkan rekomendasi.

« Seluruh komite telah menjalankan tugasnya dengan
baik dan sangat membantu Dewan Komisaris dalam
memantau risiko yang mungkin terjadi.

« Dewan Komisaris telah melaksanakan pengawasan
terhadap pelaksanaan tugas dan tanggung jawab
Direksi secara berkala maupun sewaktu-waktu, serta
memberikan nasihat kepada Direksi.

« Direksi telah melaksanakan prinsip-prinsip Tata Kelola
Perusahaan dalam setiap kegiatan usaha Bank pada
seluruh tingkatan atau jenjang organisasi.

- Direksi telah secara aktif menyelesaikan tindak lanjut
temuan regulator.

- Satuan Kerja Kepatuhan bekerja secara independen
serta telah melaksanakan fungsi kepatuhan Bank
sesuai dengan prinsip-prinsip tata kelola.

- Secara berkelanjutan, Bank telah meningkatkan fungsi
internal audit untuk mengidentifikasi isu yang ada.

Hasil Tata Kelola

Faktor-faktor positif aspek hasil tata kelola:

- Tidak terdapat hasil audit terkait dengan
benturan kepentingan.

« Bank telah memiliki rencana audit yang telah disetujui
oleh Presiden Direktur dan Dewan Komisaris.

- Tidak terdapat permasalahan terkait
penunjukan, komunikasi, independensi, dan cakupan
pekerjaan auditor eksternal.

- Tidak terdapat pelanggaran atau pelampauan Batas
Maksimum Pemberian Kredit (BMPK) pada semester I
tahun 2022.

Faktor-faktor yang perlu mendapat perhatian pada aspek

hasil tata kelola:

- Beberapa kinerja keuangan yang belum mencapai
target Rencana Bisnis Bank pada semester Il tahun
2022 akan terus ditingkatkan.

« Masih terdapat kesalahan administratif dalam
pelaporan ke regulator, dikarenakan kesalahan
penyampaian laporan dan keterlambatan penyampaian
laporan. Perbaikan proses maupun akurasi laporan
perlu ditingkatkan guna menghindari terjadinya
kesalahan serupa.
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Governance Process
Positive factors in the governance process aspect:

Board of Commissioners and Board of Directors have
actively involved in communication with regulators
(OJK and BI).

Board of Commissioners has ensured that the
committees have performed their functions
effectively through committee meetings resulting

in recommendations.

All committees have performed their duty well and
able to asssist Board of Commissioners in monitoring
probable risk event.

Board of Commissioners has monitored the
implementation of duties and responsibilities of the
Board of Directors on a regular basis or from time

to time, as well as providing advice to the Board

of Directors.

Board of Directors has implemented the principles of
Good Corporate Governance in every business activity
of The Bank at all levels of organization.

Board of Directors has actively followed up on
regulatory audit findings rectification.

The Compliance Work Unit works independently and
has implemented The Bank’s compliance function in
accordance with the principles of governance.

The Bank continuously improves the internal audit
function to identify current issues.

Governance Outcome
Positive factors of governance outcome aspect:

There were no audit results related to the conflict

of interest.

The Bank has organized its audit plan approved by the
President Director and Board of Commissioners.

There were no issues related to the appointment,
communication, independence, and scope of work of
the external auditor.

There was no breach or exceed on Legal Lending Limit
(LLL) during the second semester of 2022.

Factors that needed attention of the governance
outcome aspect:

Several financial performances that have not achieved
The Bank’s Business Plan target in the second
semester of 2022 will continue to be improved.

There are minor errors in regulatory reports due to
reporting errors and late submission of some reports.
Thus, improvement on the process and report
accuracy should be implemented in order to avoid
similar mistakes.
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PERKEMBANGAN PENILAIAN DAN HASILNYA

Bank secara berkala melakukan penilaian dengan tujuan
melakukan pemantauan, evaluasi, serta perbaikan
terhadap penerapan praktik GCG di lingkup Bank. Bank
mencapai peringkat 2 (dua) pada semester Il tahun 2022.
Pencapaian tersebut mencerminkan penerapan praktik
GCG di lingkup Bank telah berjalan dengan baik didukung
dengan kesinambungan yang konsisten.

STRUKTUR TATA KELOLA PERUSAHAAN

Struktur GCG Bank dibentuk berdasarkan fungsi,
kewenangan dan tanggung jawab masing-masing organ
sesuai dengan Undang-Undang No. 40 Tahun 2007,
Peraturan Otoritas Jasa Keuangan terkait, dan Anggaran
Dasar Bank.

Struktur GCG Bank secara garis besar terbagi atas Organ
Utama dan Organ Pendukung.

Organ Utama Bank adalah sebagai berikut:

1. Rapat Umum Pemegang Saham (RUPS)
Rapat Umum Pemegang Saham (RUPS) merupakan
forum bagi pemegang saham untuk melakukan
pembahasan dan pengambilan keputusan strategis
usaha Bank dan didasarkan pada Anggaran Dasar
Bank serta peraturan perundang-undangan.

2. Dewan Komisaris
Dewan Komisaris adalah organ yang secara
kolektif memiliki tugas dan tanggung jawab untuk
melaksanakan fungsi pengawasan dan pemberian
arahan terhadap pengelolaan usaha Bank serta
memastikan terpenuhinya kepentingan para pemangku
kepentingan berdasarkan prinsip-prinsip GCG.

3. Direksi
Direksi adalah organ yang secara kolektif memiliki
tugas dan tanggung jawab untuk melaksanakan
pengelolaan Bank sesuai dengan arah dan tujuan
yang telah ditetapkan, serta bertindak atas nama Bank
dalam urusan di dalam maupun di luar pengadilan

Selanjutnya Organ Pendukung terdiri dari komite di bawah
Dewan Komisaris serta komite dan fungsi di bawah Direksi.
Bank juga telah memiliki soft structure atau perangkat
kebijakan yang akan memberikan definisi batasan-batasan
tugas, peran dan tanggung jawab dari masing-masing
organ Bank, sebagai berikut:

+  Kode Etik

- Speak Up

- Kebijakan GCG

. Pedoman Kerja Direksi

- Pedoman Kerja Dewan Komisaris

- Piagam Kepatuhan

- Piagam Audit Internal

- Piagam Komite Audit

Ikhtisar Utama
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ASSESSMENT PROGRESS AND RESULTS

The Bank regularly carries out the assessment aims at
monitoring, evaluating, and improving the implementation of
GCG practices within The Bank. The Bank achieved rating

2 (two) in the second semester of 2022. This achievement
reflects well implementation of GCG practices within The
Bank supported with consistent sustainability.

CORPORATE GOVERNANCE STRUCTURE

The Bank governance structure is established based on
the functions, authorities, and responsibilities of each
organ in accordance with the Law No. 40 of 2007, relevant
Financial Services Authority Regulations, and The Bank’s
Articles of Association.

The Bank governance structure is broadly divided into
Primary Organs and Supporting Organs.

The Primary Organs are as follows:

1. General Meeting of Shareholders (GMS)
The General Meeting of Shareholders (GMS) is a
strategic discussion and decision-making forum for
the shareholders, in relation with The Bank interests
and is based on Articles of Association as well as laws
and regulations.

2. Board of Commissioners
The Board of Commissioners is an organ collectively
assigned with supervisory and advisory functions on
the management of The Bank as well as ensuring
that all stakeholders’ interests are met based on the
governance principles.

3. Board of Directors
The Board of Directors is an organ collectively
responsible for managing The Bank in accordance
with the predetermined direction and objectives, as
well as acting on behalf of The Bank in both legal and
non-legal settings.

The Supporting Organs consist of committees under
the Board of Commissioners as well as committees and
functions under the Board of Directors. The Bank also
has in place the soft structures or policies that define the
boundaries of duties, roles, and responsibilities of each of
The Bank’s organs, as follows:

Code of Conduct

Speak Up

GCG Policy

BOD Charter

BOC Charter

Compliance Charter

Internal Audit Charter

Audit Committee Charter
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CORPORATE GOVERNANCE STRUCTURE

Rapat Umum Pemegang Saham
General Meeting of Shareholders

Dewan Komisaris
Board of Commissioners

Audit Committee

Risk Monitoring Committee

Remuneration & Nomination

Akuntan Publik
Public Accountant

Board of Directors

Committee

Asset and Liability Committee

Departemen Strategy

Risk Management Committee

Management & Investor Relation
Strategy Management & Investor

Financial Review Committee

Departemen Audit Internal

Relation Department

Credit Review Committee

Internal Audit Department

Credit Policy Committee

Policy Committee

Compliance and AML Committee

IT Steering Committee

Disciplinary Committee

Liability Recognition Committee

RENCANA PENINGKATAN PENERAPAN TATA
KELOLA PERUSAHAAN

Sebagai tindak lanjut dan komitmen yang tinggi atas
kesinambungan peningkatan praktik GCG pada seluruh
level organisasi, Bank merencanakan beberapa kegiatan
penting terkait praktik GCG. Kegiatan dimaksud mencakup
di antaranya:

1. Melengkapi seluruh soft structure yang disesuaikan
dengan peraturan yang berlaku dan praktik terbaik
penerapan GCG serta melakukan kajian bagi
penyempurnaan yang sudah ada guna meningkatkan
kualitas penerapan GCG.

2. Melakukan monitoring, pelaporan secara reguler,
dan mengkaji penerapan GCG serta memfasilitasi
assessment oleh Pihak Independen terhadap
implementasi GCG di Bank untuk mendapatkan
feedback penerapan GCG.

CORPORATE GOVERNANCE
IMPLEMENTATION IMPROVEMENT PLANS

As a follow-up and high commitment on sustainability of
GCG practices at all operational level, The Bank

has planned key activities related to GCG practices.
The activities include as follows:

1. Complete all soft structures in accordance with
prevailing regulations and best practices for GCG
implementation as well as review the existing
improvements in order to improve the quality of
GCG implementation.

2. Conduct monitoring, regular reporting, and reviewing
the GCG implementation as well as facilitating the
independent assessment of GCG implementation in
The Bank to obtain GCG implementation feedbacks.
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RAPAT UMUM PEMEGANG SAHAM

GENERAL MEETING OF SHAREHOLDERS

Rapat Umum Pemegang Saham (RUPS) adalah organ
perusahaan dengan kewenangan yang tidak diberikan
kepada Dewan Komisaris atau Direksi dalam batas
yang ditentukan dalam Anggaran Dasar dan peraturan
perundang-undangan yang berlaku. RUPS merupakan
forum bagi pemegang saham untuk menggunakan
haknya, menjalankan wewenang, mengemukakan
pendapat, memberikan suara serta meminta informasi
berkaitan dengan pengambilan keputusan strategis
ataupun pengelolaan Bank.

Anggaran Dasar Bank menyatakan bahwa RUPS dibagi
menjadi 2 (dua), yaitu RUPS Tahunan dan RUPS Luar Biasa
(LB). RUPS Tahunan diselenggarakan sekurang-kurangnya
1 (satu) kali dalam setahun dan harus diselenggarakan
paling lambat 6 (enam) bulan setelah berakhirnya tahun
buku. Sedangkan, RUPS Luar Biasa (LB) diselenggarakan
sewaktu-waktu sesuai dengan kebutuhan Bank.

PEMEGANG SAHAM DAN INFORMASI
TENTANG PEMEGANG SAHAM MAYORITAS

Pemegang saham mayoritas Bank adalah ICBC Limited
dengan kepemilikan sebesar 98,61%, sedangkan
pemegang saham minoritas adalah PT Intidana Wijaya
dengan kepemilikan sebesar 1,39%. Sebagai pemegang
saham mayoritas, ICBC Limited telah memenuhi
persyaratan kemampuan, kepatutan, dan kepatuhan
terhadap regulasi yang ditetapkan oleh OJK, Bank
Indonesia, serta perundang-undangan terkait perbankan
yang berlaku di Indonesia.

HAK PEMEGANG SAHAM

«  Menghadiri dan memberikan suara dalam suatu RUPS,
berdasarkan ketentuan 1(satu) saham memberi hak

kepada pemegangnya untuk mengeluarkan 1 (satu) suara;

«  Memperoleh informasi material secara tepat waktu
dan teratur sehingga memungkinkan bagi pemegang
saham untuk membuat keputusan;

« Menerima bagian keuntungan dari Bank dalam bentuk
dividen dan bentuk pembagian keuntungan lainnya;

« Menerima bagian atas saham baru yang hendak
dikeluarkan dengan mengambil bagian yang
seimbang dengan jumlah saham yang mereka miliki
(proporsional);

«  Meminta Direksi untuk mengeluarkan surat saham
pengganti atas surat saham yang rusak;

. Melihat daftar pemegang saham dan daftar khusus
pada waktu jam kerja kantor Bank;

The General Meeting of Shareholders (GMS) is a
company’s organ with authorities not granted to the Board
of Commissioners and Board of Directors within threshold
as set forth under the Articles of Association and prevailing
regulations. The GMS serves as a forum for shareholders
to exercise rights, initiate authorities, and submission of
opinions, voting, and request of information relating to the
strategic decision-making or The Bank management.

The Bank’s Articles of Association states that the GMS

is divided into 2 (two), namely the Annual GMS and
Extraordinary GMS. The Annual GMS is to be held at
least once a year and shall be held no later than 6 (six)
months after the end of the fiscal year. Meanwhile, the
Extraordinary GMS may be held at anytime in accordance
with the needs of The Bank.

SHAREHOLDERS AND INFORMATION ON THE
MAJORITY SHAREHOLDERS

The majority shareholder of The Bank is ICBC Limited

with shares ownership of 98.61%. Meanwhile, the minority
shareholder is PT Intidana Wijaya with shares ownership
of 1.39%. As the controlling shareholder of The Bank,

ICBC Limited has fulfilled the requirements of ability,
propriety and compliance with regulations stipulated by
the Financial Services Authority (OJK), Bank Indonesia, and
applicable banking related legislation in Indonesia.

SHAREHOLDERS RIGHTS

- Attending and voting in a General Meeting of
Shareholders (GMS), under the condition that 1 (one)
share entitles the holder to issue 1 (one) vote;

« Receiving material information in a timely and orderly
manner so as to enable the shareholders to make
informed decisions;

Receiving a share of The Bank’s profits in the form of
dividends and other forms of profit sharing;
Receiving a portion of new shares that will be issued
with the proportion value equals to number of shares
owned by each individual shareholder;

Requesting the Board of Directors to issue a

share certificate replacement for any defaced

share certificate;

Viewing the shareholder register and special register
during the office hour of The Bank;

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia



Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

« Menjual atau mengalihkan saham-saham yang
dimiliki dengan menawarkan secara tertulis
kepada pemegang saham lainnya dan sebaliknya,
membeli saham yang ditawarkan oleh pemegang
saham lainnya;

- Menyelenggarakan RUPS dalam hal Dewan Komisaris
dan/atau Direksi lalai menyelenggarakan RUPS
Tahunan dan/atau RUPS Luar Biasa, setelah mendapat
izin dari Ketua Pengadilan Negeri setempat;

Atas nama Bank, pemegang saham yang mewakili paling
sedikit Yio (satu per sepuluh) bagian dari jumlah seluruh
saham dengan hak suara dapat mengajukan gugatan
melalui pengadilan negeri terhadap anggota Dewan
Komisaris dan/atau Direksi yang karena kesalahan atau
kelalaiannya menimbulkan kerugian pada Bank;

- Setiap pemegang saham berhak mengajukan gugatan
terhadap Bank ke pengadilan negeri apabila dirugikan
karena tindakan Bank yang dianggap tidak adil dan
tanpa alasan wajar sebagai akibat keputusan RUPS,
Dewan Komisaris, dan/atau Direksi;

« Meminta secara tertulis untuk penyelenggaraan Rapat
Dewan Komisaris, Rapat Direksi, dan RUPS Luar Biasa
bila dipandang perlu.

WEWENANG RAPAT UMUM PEMEGANG
SAHAM

RUPS memiliki wewenang antara lain untuk:
« Menetapkan perubahan Anggaran Dasar Bank;

. Menetapkan perubahan modal Bank dan/atau
pengeluaran saham-saham baru untuk keperluan
modal Bank;

«  Memberikan persetujuan atas atau menolak
pemindahan hak atas saham Bank;

«  Memutuskan penggabungan, peleburan, pemisahan,
pengambilalihan, serta pembubaran dan likuidasi Bank;

+  Memberikan persetujuan atas atau menolak untuk
mengalihkan, menjadikan jaminan utang, melepaskan
hak atas seluruh atau sebagian dari jumlah kekayaan
Bank dalam 1 (satu) tahun buku, baik dalam satu
transaksi atau beberapa transaksi yang berdiri sendiri
ataupun yang berkaitan satu sama lain;

« Menyetujui atau menolak Rencana Tahun Buku Bank;

+ Mengangkat dan memberhentikan Dewan Komisaris
dan Direksi;

« Menilai kinerja Dewan Komisaris dan Direksi;

+ Menetapkan pembagian tugas dan wewenang setiap
anggota Direksi;

« Mengesahkan laporan tahunan dan perhitungan
tahunan yang diajukan Direksi;

« Menetapkan penggunaan laba bersih Bank termasuk
menentukan jumlah penyisihan untuk dana cadangan,

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia

Tata Kelola Perusahaan
Corporate Governance

Laporan Keberlanjutan Bank ICBC Indonesia
Bank ICBC Indonesia Sustainability Report

Selling or transferring shares owned through offering
in writing to other shareholders, and conversely buying
shares offered by other shareholders;

Organizing a GMS in the event that the Board of
Commissioners and/or the Board of Directors fails to
hold an Annual GMS and/or an Extraordinary GMS,
after obtaining a permission from the local District
Court Chairman;

On behalf of The Bank, a shareholder representing at least
Y10 (one-tenth) of the total number of shares with voting
rights may file a lawsuit through the district court against a
member of the Board of Commissioners and/or the Board
of Directors whose fault or negligence incurs a loss to

The Bank;

Each shareholder is entitled to file a lawsuit against
The Bank to the district court if they are impaired by
The Bank’s actions deemed unfair and unreasonable
as a result of the resolutions of the GMS, the Board of
Commissioners, and/or the Board of Directors;
Requesting in writing for the holding of a Board of
Commissioners Meeting, a Board of Directors Meeting,
and an Extraordinary GMS if deemed necessary.

GENERAL MEETING OF SHAREHOLDERS
AUTHORITIES

The GMS has the authorities to do the following:

Deciding on amendments to The Bank’s Articles

of Association;

Deciding on changes in The Bank’s capital

and/or issuance of new shares for The Bank’s

capital requirements;

Approving or rejecting the transfer of rights to The
Bank’s shares;

Making decisions involving merger, consolidation,
segregation, acquisition, dissolution, and liquidation of
The Bank;

Approving or refusing to transfer, make debt
guarantees, waive rights to all or some of The Bank’s
total assets within a fiscal year, either in one transaction
or in several transactions that are independent or
related to one another;

Approving or rejecting The Bank’s Fiscal Year Plan;
Appointing and dismissing the Board of
Commissioners and Board of Directors;

Assessing the performance of the Boards of
Commissioners and Board of Directors;

Establishing the distribution of duties and authorities of
each member of the Board of Directors;

Approving the annual report and annual calculations
submitted by the Board of Directors;

Deciding on the use of The Bank’s net income,
including determining the amount of allowance

for reserves;
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Menetapkan auditor eksternal berdasarkan usulan
yang diterima dari Dewan Komisaris;

Menetapkan remunerasi (gaji dan/atau tunjangan)
Dewan Komisaris dan Direksi;

Menyetujui apabila Direksi menawarkan sisa saham
baru yang hendak dikeluarkan kepada pihak lain;
Menetapkan surat saham yang rusak dan tidak dapat
dipakai lagi untuk dimusnahkan;

Menyetujui setiap gadai atau pembebanan terhadap
saham dalam Bank atau penerbitan pemberian opsi,
waran, hak, atau jaminan lainnya yang dapat ditukar
dengan saham di dalam Bank;

Memutuskan agar jumlah dari dana cadangan yang
melebihi jumlah yang ditentukan oleh Anggaran Dasar
Bank untuk digunakan bagi keperluan Bank;

Wewenang lainnya sebagaimana diatur dalam
peraturan perundang-undangan.

TATA CARA PELAKSANAAN RAPAT UMUM
PEMEGANG SAHAM

Tata cara penyelenggaraan RUPS telah diatur dalam
Anggaran Dasar Bank sebagai berikut:

RUPS diadakan di tempat kedudukan Bank atau di
tempat lain yang disetujui oleh pemegang saham
dalam wilayah Republik Indonesia.

Diselenggarakan dengan pemanggilan terlebih dahulu
kepada para pemegang saham dengan surat tercatat.
Pemanggilan dilakukan paling lambat 14 (empat belas)
hari sebelum RUPS diadakan.

Pemanggilan RUPS harus mencantumkan hari, tanggal,
waktu, tempat, dan acara rapat dengan disertai
pemberitahuan bahwa bahan yang akan dibicarakan
dalam rapat tersedia di tempat kedudukan Bank

mulai dari hari dilakukan pemanggilan sampai dengan
tanggal RUPS.

Pemanggilan RUPS tidak diperlukan jika semua
pemegang saham menyetujui agenda rapat dan
keputusan disetujui dengan suara bulat.

RUPS dipimpin oleh Presiden Direktur.

Dalam hal Presiden Direktur tidak hadir atau
berhalangan, RUPS dipimpin oleh salah seorang
anggota Direksi yang hadir, apabila seluruh anggota
Direksi tidak hadir, RUPS dipimpin oleh Presiden
Komisaris. Dalam hal Presiden Komisaris tidak hadir,
RUPS dipimpin oleh salah satu anggota Komisaris yang
hadir. Dalam hal seluruh anggota Dewan Komisaris
tidak hadir, RUPS dipimpin oleh salah seorang yang
dipilih di antara mereka yang hadir dalam rapat.

Dalam hal keputusan pemberhentian sementara
anggota Direksi yang diajukan oleh Dewan Komisaris,
maka RUPS dipimpin oleh Presiden Komisaris.

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

Deciding on the external auditor based on proposals
received from the Board of Commissioners;
Deciding on remuneration (salary and/or allowances)
for the Boards of Commissioners and Board

of Directors;

Approving the Board of Directors plan to offer the
remaining new shares to be issued to other parties;
Deciding on defaced share certificate which can no
longer be used for destruction;

Approving any liens or imposition of shares in The
Bank or the issuance of options, warrants, rights, or
other collaterals that can be exchanged for shares in
The Bank;

Deciding on the amount of allowance for reserves
which is greater than the amount stipulated in The
Bank’s Articles of Association to be used for the needs
of The Bank;

Other powers as regulated in legislation.

GENERAL MEETING OF SHAREHOLDERS
CONVENTION PROCEDURES

The procedure for implementing the GMS has been arranged
in the Articles of Association of The Bank, as follows:

The GMS is to be held in the domicile of The Bank or
at other places agreed by the shareholders within the
territory of Republic of Indonesia.

It is to be organized by informing the shareholders
through registered mail.

The call shall be made no later than 14 (fourteen) days
before the GMS is held.

The call shall include the day, date, time, place, and
agenda of the meeting accompanied by a notification
that the meeting material is available in the domicile
of The Bank from the day of the call up to the date of
the GMS.

A GMS call is not required if all shareholders agree

on the agenda of the meeting and the decision is
approved unanimously.

The GMS is chaired by the President Director.

In the event that the President Director is absent

or not present, the GMS is to be chaired by one of

the members of the Board of Directors present. If all
members of the Board of Directors are absent, the
GMS is to be chaired by the President Commissioner.
In the event that the President Commissioner is absent,
the GMS is to be chaired by one of the members of
the Board of Commissioners present. In the event

that all members of the Board of Commissioners are
absent, the GMS is to be presided over by one elected
member among those present at the meeting.

In the event of temporary dismissal of members

of the Board of Directors submitted by the Board

of Commissioners, the GMS is chaired by the
President Commissioner.
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« Dalam hal Presiden Komisaris tidak hadir atau
berhalangan, RUPS dipimpin oleh salah satu anggota
Komisaris yang hadir. Dalam hal seluruh anggota
Dewan Komisaris tidak hadir, RUPS dipimpin oleh
salah seorang yang dipilih di antara mereka yang hadir
dalam rapat.

- Segala hal yang dibicarakan dan diputuskan
dalam RUPS harus dibuat berita acara rapat dan
ditandatangani oleh Ketua Rapat dan seluruh
pemegang saham atau kuasa pemegang saham yang
hadir dalam rapat.

«  RUPS dapat dilangsungkan apabila kuorum kehadiran
sesuai undang-undang Perusahaan Terbatas dan
Anggaran Dasar Bank telah dipenuhi.

+ Pemegang saham dapat diwakili oleh pemegang
saham lain atau orang lain dengan surat kuasa.

« Anggota Direksi dan Dewan Komisaris, serta karyawan
Bank boleh bertindak selaku kuasa dalam rapat,
namun mereka tidak memiliki hak suara dalam
pemungutan suara.

- Suara blanko (abstain) tidak dihitung.

«  Keputusan rapat diambil berdasarkan musyawarah
untuk mufakat. Dalam hal keputusan secara
musyawarah untuk mufakat tidak tercapai, maka
keputusan diambil berdasarkan suara setuju lebih
dari %2 (setengah) jumlah suara yang sah dalam
rapat. Dalam hal suara yang setuju dan tidak setuju
berimbang maka usul harus dianggap ditolak.

+  Pemegang saham dapat pula mengambil keputusan
yang sah tanpa mengadakan RUPS dengan ketentuan
semua pemegang saham telah diberitahu secara
tertulis dan semua pemegang saham memberikan
persetujuan dengan menandatangani persetujuan
tersebut. Keputusan yang diambil dengan cara
demikian mempunyai kekuatan yang sama dengan
keputusan yang diambil dengan sah dalam RUPS.

PELAKSANAAN DAN HASIL KEPUTUSAN
RAPAT UMUM PEMEGANG SAHAM TAHUN 2022

Pelaksanaan Rapat Umum Pemegang Saham (RUPS)
Bank diselenggarakan secara sirkuler atau dilaksanakan
tanpa adanya rapat secara fisik atau melalui keputusan
sirkuler (circular resolution). Selama tahun 2022, Bank
menyelenggarakan 3 (tiga) kali RUPS sirkuler dengan
keputusan yang telah disetujui sebagai berikut:

Tata Kelola Perusahaan Laporan Keberlanjutan Bank ICBC Indonesia
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« Inthe event that the President Commissioner is
absent or not present, the GMS is to be chaired by
one of the members of the Board of Commissioners
present. In the event that all members of the Board of
Commissioners are absent, the GMS is to be presided
over by one elected member among those present at
the meeting.

« All matters discussed and decided at the GMS shall be
translated into the minutes of meeting and signed by
the Chairperson of the meeting and all shareholders
or the attorney of the shareholders present at
the meeting.

-« A GMS may be held if the quorum required by the law
on Limited Liability Company and The Bank’s Articles
of Association have been fulfilled.

- Shareholders can be represented by other
shareholders or other people with the power
of attorney.

- Members of the Board of Directors and Board of
Commissioners and The Bank’s employees may act
as an attorney in the meeting, but they do not have
voting rights.

- Abstained votes are not counted.

- The decision of the meeting is based on deliberations
to reach consensus. In the event that a consensus
decision is not reached, a decision is made on the
basis of agreed votes of more than % (half) from the
legitimate votes in the meeting. In the case of agreeing
and disagreeing votes are equal then the proposal
shall be deemed to be rejected.

. The shareholders may also make informed decisions
without holding a GMS provided that all shareholders
have been notified in writing and all shareholders
agree on the proposal and sign the agreement. The
decisions taken in this way have the same power as
the decisions taken legitimately in the GMS.

GENERAL MEETING OF SHAREHOLDERS
CONVENTION AND RESOLUTIONS IN 2022

The Bank’s General Meetings of Shareholders (GMS) are
held by circular or without a physical meeting or by circular
resolutions. During 2022, The Bank held 3 (three) circular
GMS with the following resolutions approved:
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RUPS SIRKULER TANGGAL 21 MARET 2022
CIRCULAR GMS DATED MARCH 21,2022

Keputusan RUPS sirkuler tanggal 21 Maret 2022 adalah The decision of circular GMS dated March 21, 2022 is
sebagai berikut: as follows:
Hasil Keputusan Telah atau Belum Ditindaklanjuti Realisasi oleh Manajemen
Resolutions Has Been or Yet to be Followed Up Follow-Up by Management

Menyesuaikan Maksud dan Tujuan
Perseroan dalam Pasal 3 ayat 1 dalam

Anggaran Dasar Perseroan. @

To adjust the Purposes and Objectives of

the Company in Article 3 paragraph 1on the Akta No. 198 tanggal 28 Maret 2022.
Company’s Articles of Association. The Deed No. 198 dated March 28, 2022.

Menambah poin (r) dalam Pasal 3 ayat 2

dalam Anggaran Dasar Perseroan. @
To add point (r) in Article 3 paragraph 2 on

the Company’s Article of Association.

© Telah ditindaklanjuti | Has been followed up
® Belum ditindaklanjuti | Yet to be followed up

RUPS SIRKULER TANGGAL 27 JUNI 2022
CIRCULAR GMS DATED JUNE 27, 2022

Keputusan RUPS sirkuler tanggal 27 Juni 2022 adalah The decision of circular GMS dated June 27, 2022 is
sebagai berikut: as follows:
Telah atau Belum Realisasi oleh
Hasil Keputusan Ditindaklanjuti Manajemen
Resolutions Has Been or Yet to be Follow-Up by
Followed Up Management

Menerima dan menyetujui laporan tahunan di antaranya laporan
keuangan Perseroan, urusan dan kepengurusan Perseroan, dan
administrasi keuangan untuk tahun buku yang berakhir pada Desember
2021, termasuk menerima laporan mengenai tugas pengawasan yang
telah dilakukan oleh Dewan Komisaris untuk tahun buku yang berakhir
pada Desember 2021, serta laporan pelaksanaan Tanggung Jawab
Sosial dan Lingkungan. @ @
To accept and approve the annual report containing among others,
financial statements, the affairs and management of The Company, and
financial administration for financial year ending in December 2021,
including report on supervision duty that has been conducted by the
Board of Commissioners for the financial year ending in December 2021,
and report on the implementation of Corporate Social and Environmental
Responsibility.

Menyetujui Laba Bersih Perseroan tahun buku yang berakhir pada

Desember 2021 untuk dibukukan menjadi Surplus Reserve (10%) dan

laba yang belum didistribusikan (90%) untuk mengikuti Undang-Undang

Perseroan Terbatas dan mendukung perkembangan bisnis Perseroan. %) )
To approve The Company’s Net Profit of the financial year ending in

December 2021 to be booked into Surplus Reserve (10%) and

undistributed profit (90%) in order to follow the Company Law and to

support The Company’s business development.
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Hasil Keputusan
Resolutions

Laporan Keberlanjutan Bank ICBC Indonesia
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Telah atau Belum Realisasi oleh
Ditindaklanjuti

Has Been or Yet to be

Membebaskan dan melepaskan anggota Dewan Komisaris dan
Direksi dari segala kewajiban yang timbul dari pengurusan dan
tanggung jawab yang dilakukan selama tahun buku yang berakhir
pada Desember 2021 sepanjang tindakan mereka tercermin dalam
laporan tahunan dan laporan keuangan untuk tahun buku yang
berakhir pada Desember 2021.

To release and discharge the members of the Board of
Commissioners and Board of Directors from all liabilities arising from
their management and responsibilities performed during the financial
year ending in December 2021 to the extent that their actions are
reflected in the annual report and financial statements for the financial
year ending in December 2021.

Memilih dan menyetujui Akuntan Publik Imelda & Rekan (terafiliasi
dengan Deloitte), penugasan sebagai Kantor Akuntan Publik untuk
melakukan audit atas buku Perseroan tahun buku yang berakhir pada
tanggal 31 Desember 2022, dengan memperhatikan rekomendasi
Dewan Komisaris melalui Surat Keputusan Sirkuler No. 005/SK.BOC/
VI/2022 tanggal 8 Juni 2022 dan Surat Memorandum Internal Komite
Audit No. 029/IM/SMD/V1/2022 tanggal 8 Juni 2022 sesuai dengan
ketentuan yang berlaku.

To choose and approve Imelda & Partners Registered Public
Accountants (affiliated with Deloitte), assigned as a Public Accounting
Firm to conduct audit on The Company’s book for the financial year
ending on December 31, 2022, by considering the recommendations
of the Board of Commissioners through Circular Resolution Letter No.
005/SK.BOC/VI/2022 dated June 8, 2022 and Audit Committee Internal
Memorandum Letter No. 029/IM/SMD/V1/2022 dated June 8, 2022 in
accordance with prevailing regulations.

Menunjuk dan memberi kuasa kepada Direksi Perseroan, dengan hak
substitusi untuk melakukan tindakan-tindakan yang diperlukan,
termasuk tetapi tidak terbatas untuk hadir di hadapan notaris

untuk menyatakan kembali seluruh atau sebagian dari keputusan

ini dalam bentuk suatu akta notaris, dan sejauh diperlukan untuk
memberitahukan, melaporkan dan mendaftarkan keputusan ini kepada
pihak-pihak berwenang yang relevan, termasuk tetapi tidak terbatas
kepada Otoritas Jasa keuangan, dan Kementrian Hukum dan Hak
Asasi Manusia, dan untuk membuat amandemen-amandemen dan/
atau tambahan-tambahan dalam bentuk apapun yang secara wajar
diperlukan untuk memperoleh persetujuan demikian, dan untuk
mengajukan dan menandatangani seluruh permohonan dan dokumen
lain, serta untuk mengambil tindakan-tindakan yang mungkin diperlukan
untuk melaksanakan keputusan ini.

To appoint and authorize the Board of Directors of the Company, with the
power of substitution to take actions deemed necessary, including
without limitation to appear before a notary to restate all or part(s) of
these resolutions in the form of a notary deed, and to the extent
necessary to notify, report and register these resolutions with the
relevant authorities, including but not limited to the Financial Service
Authority, and the Ministry of Law and Human Rights, and to make
amendments and/or additions in any form whatsoever reasonably
required to obtain such approval, and to submit and sign all applications
and other documents, as well as to take actions which may be required
to implement these resolutions.

© Telah ditindaklanjuti | Has been followed up
® Belum ditindaklanjuti | Yet to be followed up
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RUPS SIRKULER TANGGAL 21 SEPTEMBER 2022
CIRCULAR GMS DATED SEPTEMBER 21, 2022

Keputusan RUPS sirkuler Tanggal 21 September 2022
adalah sebagai berikut:

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

The decision of circular GMS dated September 21, 2022 is
as follows:

Telah atau Belum Realisasi oleh

Hasil Keputusan Ditindaklanjuti .
: Manajemen
Resolutions Has Been or Yet to be BRI Dy Re—
Followed Up
Menetapkan remunerasi bagi anggota Dewan Komisaris dan Direksi
Perseroan. @
To determine the remuneration of members of the Board of
Commissioners and Board of Directors of the Company.
Menyetujui pemberian bonus tahun 2021 untuk Dewan Komisaris dan
Direksi Perseroan. @

To approve the 2021 year end bonus for the Board of Commissioners
and Board of Directors of the Company.

© Telah ditindaklanjuti | Has been followed up
® Belum ditindaklanjuti | Yet to be followed up

PELAKSANAAN DAN HASIL KEPUTUSAN
RAPAT UMUM PEMEGANG SAHAM TAHUN 2021

Selama tahun 2021, Bank menyelenggarakan 3 (tiga) kali
RUPS sirkuler dengan keputusan yang telah disetujui
sebagai berikut:

RUPS SIRKULER TANGGAL 30 JANUARI 2021
CIRCULAR GMS DATED JANUARY 30, 2021

GENERAL MEETING OF SHAREHOLDERS
CONVENTION AND RESOLUTIONS IN 2021

During 2021, The Bank held 3 (three) circular GMS with the
following resolutions approved:

Telah atau Belum Realisasi oleh

Hasil Keputusan Ditindaklanjuti .
: Manajemen
Resolutions Has Been or Yet to be BRIl S R—
Followed Up
Menerima pengunduran diri anggota Direksi:
Yu Guangzhu selaku Direktur, terhitung sejak tanggal efektif keputusan
sirkuler ini. @
To accept the resignation of a member of the Board of Directors:
Yu Guangzhu as Director, commencing from the effective date of this
circular resolution.
Mengangkat anggota Direksi baru:
Zhang Wen sebagai Direktur. @ Akta No. 4 tanggal
1Februari 2021.

To appoint a new member of the Board of Directors:
Zhang Wen as Director.

The Deed No. 4 dated
February 1, 2021.

Mengangkat anggota Direksi baru:

Liu Hongbo sebagai Direktur.

To appoint a new member of the Board of Directors:
Liu Hongbo as Director.

Mengangkat kembali anggota Dewan Komisaris dan Direksi Perseroan.

To reappoint members of the Board of Commissioners and Board of
Directors of the Company.

© Telah ditindaklanjuti | Has been followed up
® Belum ditindaklanjuti | Yet to be followed up
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RUPS SIRKULER TANGGAL 16 JUNI 2021
CIRCULAR GMS DATED JUNE 16, 2021

Hasil Keputusan
Resolutions

Laporan Keberlanjutan Bank ICBC Indonesia
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Telah atau Belum
Ditindaklanjuti
Has Been or Yet to be
Followed Up

Realisasi oleh
Manajemen
Follow-Up by Management

Menerima dan menyetujui laporan tahunan di antaranya laporan
keuangan Perseroan, urusan dan kepengurusan Perseroan, dan
administrasi keuangan untuk tahun buku yang berakhir pada Desember
2020, termasuk menerima laporan mengenai tugas pengawasan yang
telah dilakukan oleh Dewan Komisaris untuk tahun buku yang berakhir
pada Desember 2020, serta laporan pelaksanaan Tanggung Jawab
Sosial dan Lingkungan.

To accept and approve the annual report containing among others,
financial statements, the affairs and management of the Company, and
financial administration for financial year ending in December 2020,
including report on supervision duty that has been conducted by the
Board of Commissioners for the financial year ending in December 2020
and report on the implementation of Corporate Social and Environmental
Responsibility.

Menyetujui agar saldo Surplus Reserve tahun buku yang berakhir

pada Desember 2020 tetap dipertahankan sama seperti saldo

tahun sebelumnya untuk mengikuti Undang-Undang Perseroan dan
mendukung perkembangan bisnis Perseroan.

To approve the Company’s Surplus Reserve balance for the financial year
ending in December 2020 remains the same as previous year balance

in order to follow the Company Law and to support the Company’s
business development.

Membebaskan dan melepaskan anggota Dewan Komisaris dan Direksi
dari segala kewajiban yang timbul dari pengurusan dan tanggung jawab
yang dilakukan selama tahun buku yang berakhir pada Desember 2020
sepanjang tindakan mereka tercermin dalam laporan tahunan dan
laporan keuangan untuk tahun buku yang berakhir pada Desember
2020.

To release and discharge the members of the Board of Commissioners
and Board of Directors from all liabilities arising from their management
and responsibilities performed during the financial year ending in
December 2020 to the extent that their actions are reflected in the
annual report and financial statements for the financial year ending in
December 2020.

Memilih dan menyetujui Akuntan Publik Imelda & Rekan (terafiliasi
dengan Deloitte), penugasan sebagai Kantor Akuntan Publik untuk
melakukan audit atas buku Perseroan tahun buku yang berakhir pada
tanggal 31 Desember 2021, dengan memperhatikan rekomendasi
Dewan Komisaris melalui Surat Keputusan Sirkuler No. 007/SK.BOC/
V1/2021tanggal 2 Juni 2021 dan Surat Memorandum Internal Komite
Audit No. 040/IM/SMD/V1/2021 tanggal 2 Juni 2021 sesuai dengan
ketentuan yang berlaku.

To choose and approve Imelda & Partners Registered Public Accountants
(affiliated with Deloitte), assigned as a Public Accounting Firm to conduct
audit on the Company’s book for the financial year ending on December
31, 2021, by considering the recommendations of the Board of
Commissioners through Circular Resolution Letter No. 007/SK.BOC/
VI/2021 dated June 2, 2021 and Audit Committee Internal Memorandum
Letter No. 040/IM/SMD/V1/2021 dated June 2, 2021 in accordance with
the prevailing regulations.

© Telah ditindaklanjuti | Has been followed up
® Belum ditindaklanjuti | Yet to be followed up
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CIRCULAR GMS DATED SEPTEMBER 2, 2021
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Resolutions

Ikhtisar Utama
Performance Highlights

Telah atau Belum
Ditindaklanjuti
Has Been or Yet to be
Followed Up

Laporan Manajemen
Management Reports

Realisasi oleh
Manajemen
Follow-Up by Management

Menetapkan remunerasi Dewan Komisaris dan Direksi Perseroan.
To determine the remuneration of the Board of Commissioners and
Board of Directors of the Company.

©

©

Menyetujui pemberian bonus tahun 2020 untuk Dewan Komisaris dan
Direksi Perseroan.

To approve the 2020 year end bonus for the Board of Commissioners
and Board of Directors of the Company.

Menyetujui pemberian insentif terkait penyelesaian NPL Perseroan
tahun 2020 untuk Direksi.

To approve the incentives related to NPL settlement of the Company in
2020 for the Board of Directors.

Menerima pengunduran diri anggota Direksi:

Thomas Arifin selaku Direktur, terhitung sejak tanggal 16 Juni 2021.
To accept the resignation of a member of the Board of Directors:
Thomas Arifin as Director, effectice as of June 16, 2021.

Mengangkat anggota Direksi baru:

Lukito Adisubrata S. sebagai Direktur, terhitung sejak tanggal efektif
keputusan sirkuler ini.

To appoint a new member of the Board of Directors:

Lukito Adisubrata S. as Director, commencing from the effective date of
this circular resolution.

Mengangkat kembali anggota Dewan Komisaris dan Direksi Perseroan.
To reappoint members of the Board of Commissioners and Board of
Directors of the Company.

Akta No. 16 tanggal
2 September 2021.
The Deed No. 16 dated
September 2, 2021.

© Telah ditindaklanjuti | Has been followed up
® Belum ditindaklanjuti | Yet to be followed up
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DEWAN KOMISARIS

BOARD OF COMMISSIONERS

Dewan Komisaris merupakan organ Bank yang bertugas
melakukan fungsi pengawasan secara umum dan/atau
secara khusus, serta memberikan nasihat terhadap
kegiatan pengelolaan Bank oleh Direksi sesuai dengan
Anggaran Dasar Bank.

Dewan Komisaris tidak turut serta dalam pengambilan
keputusan operasional. Kedudukan setiap anggota Dewan
Komisaris termasuk Presiden Komisaris adalah setara.
Dewan Komisaris memiliki lebih dari 1 (satu) orang anggota
yang setiap anggota bertindak atas keputusan bersama
dan mewakili Dewan Komisaris.

PEDOMAN KERJA DEWAN KOMISARIS

Dewan Komisaris Bank melaksanakan fungsi pengawasan
berdasarkan Pedoman Kerja Dewan Komisaris, yang

telah diperbarui pada tanggal 2 November 2020, yang
antara lain mengatur komposisi, kriteria dan independensi
Dewan Komisaris; masa jabatan Dewan Komisaris; tugas
dan tanggung jawab Dewan Komisaris; wewenang Dewan
Komisaris; etika dan pedoman berperilaku; waktu kerja
Dewan Komisaris; kategori rapat; serta tata tertib rapat.

Bank berencana melakukan tinjauan atas Pedoman Kerja
Dewan Komisaris ini pada tanggal 2 November 2023.
Pedoman Kerja Dewan Komisaris pertama kali diterbitkan
pada tanggal 24 Juli 2013 dan selanjutnya mengalami 4
(empat) kali perubahan pada tanggal 28 September 2015;
10 Oktober 2017; 26 September 2019; dan terakhir pada
tanggal 2 November 2020.

TUGAS DAN TANGGUNG JAWAB
Tugas dan tanggung jawab Dewan Komisaris antara lain:

«  Melaksanakan pengawasan terhadap Direksi Bank
dalam pelaksanaan kebijakan Bank, tugas-tugas dan
tanggung jawabnya sesuai dengan keputusan RUPS
maupun semua ketentuan yang berlaku.

+  Memberikan nasihat kepada Direksi mengenai hal-hal
strategis yang berhubungan dengan kegiatan usaha Bank.

+ Mengarahkan, memantau, dan mengevaluasi
pelaksanaan kebijakan strategis Bank.

«  Melaporkan kepada Otoritas Jasa Keuangan (OJK)
paling lambat 7 (tujuh) hari sejak ditemukan pelanggaran
perundang-undangan di bidang keuangan dan
perbankan, keadaan atau perkiraan keadaan yang dapat
membahayakan kelangsungan usaha Bank.
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The Board of Commissioners is The Bank’s organ

that undertakes supervisory function generally and/or
specifically, and provides advisory function to the Board of
Directors management activities in accordance with The
Bank’s Articles of Association.

The Board of Commissioners does not take part in making
operational decisions. The status of each member of the
board, including the President Commissioner is equal.
Each individual member acts on a joint decision and
represents the board.

BOARD OF COMMISSIONERS CHARTER

The Bank’s Board of Commissioners conducts the
oversight function based on the Board of Commissioners
Charter, which has been updated on November 2, 2020.
The Board of Commissioners Charter among others
regulates the composition, criteria and independency

of the Board of Commissioners; term of office of the
Board of Commissioners; duties and responsibilities of
the Board of Commissioners; authorities of the Board of
Commissioners; ethics and code of conduct; working time
of the Board of Commissioners; meeting category; and
meeting procedures.

The Bank plans to review the Board of Commissioners
Charter on November 2, 2023. The Board of
Commissioners Charter was first published on July 24,
2013 and was subsequently amended 4 (four) times on
September 28, 2015; October 10, 2017; September 26,
2019; and finally on November 2, 2020.

DUTIES AND RESPONSIBILITIES

The duties and responsibilities of the Board of

Commissioners are as follows:

- Conduct supervision on The Bank’s Board of
Directors in the implementation of The Bank’s
policies, duties and responsibilities of the Board of
Directors as stipulated in the GMS resolutions and all
applicable regulations.

- Advise the Board of Directors on strategic matters
relating to The Bank’s business activities.

- Direct, monitor, and evaluate the implementation of
The Bank’s strategic policies.

« Report to the Financial Services Authority (OJK)
no later than 7 (seven) days since the date of violation
of laws in the financial and banking fields, and for
circumstances or estimates of circumstances that
may compromise The Bank’s business continuity.
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Melaksanakan pengawasan terhadap rencana bisnis
Bank yang dilakukan Direksi.

Mengevaluasi pertanggungjawaban Direksi atas
pelaksanaan kebijakan manajemen risiko Bank.
Memberikan persetujuan pengangkatan dan
pemberhentian Kepala Satuan Kerja Audit Internal (SKAI).
Melakukan kajian atas perencanaan audit dan
pelaksanaannya serta pemantauan atas tindak

lanjut hasil audit dalam rangka menilai kecukupan
pengendalian internal, termasuk kecukupan proses
pelaporan keuangan.

Memberikan laporan tentang tugas pengawasan

yang telah dilakukan selama tahun buku sebelumnya
kepada RUPS.

Mengevaluasi laporan tahunan yang telah diaudit
untuk diajukan dalam RUPST.

Melakukan pengawasan terhadap pelaksanaan fungsi
kepatuhan Bank.

Memastikan terselenggaranya pelaksanaan tata kelola
perusahaan yang baik dalam setiap kegiatan usaha
Bank pada seluruh tingkatan atau jenjang organisasi.
Memastikan bahwa Direksi Bank telah menindaklanjuti
temuan audit dan rekomendasi dari SKAI, auditor
eksternal, hasil pengawasan regulator.

Membentuk Komite Audit, Komite Pemantau Risiko, dan
Komite Remunerasi dan Nominasi, serta memastikan
ketiga komite tersebut telah menjalankan tugasnya
secara efektif.

Menjamin SKAI dapat melaksanakan tugasnya

secara independen.

Memberikan persetujuan atas kebijakan dan prosedur
penerapan program Anti Pencucian Uang dan
Pencegahan Pendanaan Terorisme (APU dan PPT), serta
melakukan pengawasan atas pelaksanaan tanggung
Jjawab Direksi terhadap program APU dan PPT.

Menyetujui dan mengevaluasi kebijakan alih daya
termasuk penyempurnaannya, termasuk mengevaluasi
pertanggungjawaban Direksi atas penerapan
manajemen risiko pada alih daya.

Mengarahkan, memantau dan mengevaluasi rencana
strategis Teknologi Informasi (Tl) dan kebijakan Bank
terkait dengan penyelenggaraan teknologi informasi.

Memelihara dan memantau tingkat kesehatan Bank
serta mengambil langkah-langkah yang diperlukan
untuk memelihara dan/atau meningkatkan tingkat
kesehatan Bank.

Sendiri dan/atau bersama-sama dengan Direksi
dan/atau pemegang saham pengendali wajib
menyampaikan rencana tindakan (action plan) kepada
OJK yang memuat langkah-langkah perbaikan yang
wajib dilaksanakan oleh Bank dalam rangka mengatasi
permasalahan yang signifikan yang dihadapi oleh Bank
beserta target waktu penyelesaiannya.
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Implement oversight of The Bank’s business plan
conducted by the Board of Directors.

Evaluate the Board of Directors’ accountability for the
implementation of The Bank’s risk management policy.
Provide approval on the appointment and dismissal of
the Head of Internal Audit Department (IAD).

Review the audit plan and its implementation process
as well as monitor the follow-up of audit results in order
to assess the adequacy of internal controls, including
the adequacy of the financial reporting process.

Provide reports on oversight duties that have been
conducted during the previous financial year to

the GMS.

Evaluate audited annual reports for submission in

the AGMS.

Monitor the implementation of The Bank’s
compliance function.

Ensure the implementation of good corporate
governance in every business activity of The Bank at
all levels of the organization.

Ensure the Board of Directors of The Bank has
followed up on audit findings and recommendations of
The Bank’s IAD, external auditor, the oversight results
by regulators.

Establish the Audit Committee, Risk Monitoring
Committee, and Remuneration and Nomination
Committee, and ensure the three committees have
performed their duties effectively.

Ensure the IAD can carry out its duties independently.

Provide approval on the Anti Money Laundering

and Countering Financing of Terrorism (AML and
CFT) policies and procedures, as well as conduct
supervision on the implementation of the Board

of Directors’ responsibilities towards AML and

CFT programs.

Approve and evaluate the outsourcing policy and its
improvements, including evaluate the responsibility of
the Board of Directors on the implementation of risk
management on outsourcing.

Direct, monitor and evaluate the strategic

plan of Information Technology (IT) and The

Bank’s policy related to the implementation of
information technology.

Maintain and monitor The Bank’s soundness rating
and take necessary measures to maintain and/or to
increase the soundness rating of The Bank.

Individually and/or collectively with the Board of
Directors and/or controlling shareholders, to submit
the action plans to OJK, in which contain the remedial
measures that must be performed by The Bank in
order to address the significant problems faced by The
Bank, including their target completion time.
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- Melakukan pengawasan aktif terhadap penerapan
manajemen risiko dalam kegiatan keagenan produk
keuangan luar negeri.

«  Memantau dan memberikan persetujuan kepada
Direksi untuk menetapkan kebijakan dan prosedur
tentang transparansi penggunaan data pribadi
nasabah serta kebijakan dan prosedur tentang
transparansi informasi produk Bank.

PENGANGKATAN DAN PEMBERHENTIAN
DEWAN KOMISARIS

Berikut ini adalah mekanisme serta prosedur
pengangkatan Dewan Komisaris Bank:

1. Setiap usulan atas kandidat anggota Dewan Komisaris
harus memperhatikan rekomendasi dari Komite
Remunerasi dan Nominasi.

2. Kandidat anggota Dewan Komisaris yang telah
dinominasikan melalui hasil rekomendasi dari
Komite Remunerasi dan Nominasi akan diajukan
kepada pemegang saham guna mendapatkan
persetujuan awal.

3. Setelah menerima persetujuan awal dari pemegang
saham, kandidat akan diatur untuk menjalani tes
Uji Kemampuan dan Kepatutan oleh regulator, tes
kesehatan, dan bentuk pemeriksaan lainnya yang akan
dilakukan oleh pemegang saham maupun Bank.

4. Setelah kandidat memenuhi persyaratan Penilaian
Kemampuan dan Kepatutan sesuai Peraturan Otoritas
Jasa Keuangan (POJK) dan juga bentuk pemeriksaan
lainnya yang akan dilakukan oleh pemegang saham
dan Bank, maka pemegang saham akan melakukan
RUPS untuk memutuskan secara formal anggota baru
dan komposisi baru dari anggota Dewan Komisaris
termasuk di dalamnya persetujuan atas paket

remunerasi untuk anggota Dewan Komisaris yang baru.

Persetujuan RUPS akan berupa keputusan pemegang
saham dalam bentuk risalah rapat RUPS atau cara lain
yang diatur dalam Anggaran Dasar Bank.

5. Berdasarkan keputusan tersebut di atas, Departemen
Sumber Daya Manusia akan mempersiapkan surat
pemberitahuan kepada supervisor/regulator mengenai
perubahan komposisi dari Dewan Komisaris.

6. Untuk kandidat yang berasal dari pemegang saham
atau dari internal (Pejabat Eksekutif Bank), proses
seleksi secara umum akan berlaku sama, kecuali
untuk beberapa poin yang mungkin tidak berlaku
untuk kandidat yang berasal dari ICBC Limited seperti
disebutkan di atas.
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Conduct active supervision on the implementation of
risk management in the activities of foreign financial
product agency.

Monitor and provide approval to the Board of Directors
to establish policy and procedures on the transparency
use of customers personal data, as well as policy

and procedures on the transparency of The Bank’s
product information.

APPOINTMENT AND DISMISSAL OF THE
BOARD OF COMMISSIONERS

The following are mechanisms and procedures for
the appointment of members of The Bank’s Board
of Commissioners:

1.

Every proposal of candidates for the Board

of Commissioners member must consider the
recommendations of the Remuneration and
Nomination Committee.

The candidate for the Board of Commissioners
member who has been nominated through the
recommendation from the Remuneration and
Nomination Committee will be proposed to the
shareholders for initial approval.

After receiving the initial approval from the
shareholders, the candidate will be arranged to
undergo the Fit and Proper Test by regulators, medical
check-up, and other forms of inspection that will be
carried out by the shareholders and The Bank.

After the candidate meets the requirements for the Fit
and Proper Test according to the Financial Services
Authority Regulations (POJK) and other inspections
carried out by the shareholders and The Bank, the
shareholders will hold a GMS to formally decide a
new member and new composition of the Board of
Commissioners members, including the approval

of the remuneration package for new Board of
Commissioners member. The agreement will be in the
form of shareholders’ resolution and the GMS Minutes
of Meeting (MoM) or other methods stipulated in The
Bank’s Articles of Association.

Based on the aforementioned decision, the Human
Resources Department will prepare a notification letter
to the supervisors/regulators regarding changes in the
composition of the Board of Commissioners.

For candidates who are the shareholders or internal
parties (Executive Officers of The Bank), the same
general selection process applies, except for some
points, which may not apply to candidates from ICBC
Limited as mentioned above.
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KRITERIA DAN PERSYARATAN ANGGOTA
DEWAN KOMISARIS

Kriteria dan persyaratan minimum untuk Dewan
Komisaris adalah:

Dewan Komisaris terdiri dari paling sedikit 3 (tiga)
orang dan paling banyak sama dengan jumlah
anggota Direksi.

Dewan Komisaris wajib dipimpin oleh Presiden
Komisaris yang ditunjuk dari anggota Dewan Komisaris.

Dari seluruh anggota Dewan Komisaris, paling sedikit
1 (satu) orang wajib berdomisili di Indonesia dan paling
sedikit 1 (satu) orang Warga Negara Indonesia dipilih
sebagai anggota Dewan Komisaris.

Dewan Komisaris wajib terdiri dari Komisaris
Independen dan Komisaris Non-Independen.

Komisaris Independen wajib paling sedikit berjumlah
50% (lima puluh persen) dari jumlah anggota

Dewan Komisaris.

Mantan anggota Direksi atau Pejabat Eksekutif Bank
atau pihak-pihak yang mempunyai hubungan dengan
Bank, yang dapat memengaruhi kemampuan yang
bersangkutan untuk bertindak independen wajib
menjalani masa tunggu (cooling off) paling singkat 1
(satu) tahun sebelum menjadi Komisaris Independen
pada Bank. Ketentuan tersebut tidak berlaku bagi
mantan anggota Direksi yang membawahi fungsi
pengawasan atau Pejabat Eksekutif yang melakukan
fungsi pengawasan pada Bank tersebut.

Komisaris Non-Independen dapat beralih menjadi
Komisaris Independen setelah memenuhi persyaratan
sebagai Komisaris Independen.

Komisaris Non-Independen yang akan beralih menjadi
Komisaris Independen wajib menjalani masa tunggu
(cooling off) paling singkat 6 (enam) bulan.

Peralihan dari Komisaris Non-Independen menjadi
Komisaris Independen wajib memperoleh persetujuan
Otoritas Jasa Keuangan (OJK).

Komisaris Independen yang telah menjabat selama

2 (dua) periode masa jabatan berturut-turut dapat
diangkat kembali pada periode selanjutnya sebagai
Komisaris Independen dalam hal Rapat Anggota
Dewan Komisaris menilai bahwa Komisaris Independen
tetap dapat bertindak independen; dan Komisaris
Independen menyatakan dalam RUPS mengenai
independensi yang bersangkutan.

Pernyataan independensi Komisaris Independen wajib
diungkapkan dalam laporan pelaksanaan tata kelola.
Setiap usulan pengangkatan dan/atau penggantian
anggota Dewan Komisaris kepada RUPS harus
memperhatikan rekomendasi Komite Remunerasi

dan Nominasi.
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BOARD OF COMMISSIONERS CRITERIA AND
MEMBER REQUIREMENTS

The minimum criteria and requirements for the Board of
Commissioners are:

At the very least the Board of Commissioners

should consist of 3 (three) members and at the most
equivalent to the members of the Board of Directors.
The Board of Commissioners must be chaired by the
President Commissioner who is appointed from the
members of the Board of Commissioners.

At least 1 (one) member of the Board of Commissioners
must be domiciled in Indonesia and at least 1 (one)
Indonesian Citizen is appointed as a member of the
Board of Commissioners.

The Board of Commissioners must consist

of Independent Commissioners and
Non-Independent Commissioners.

Independent Commissioners must at the very least
occupy 50% (fifty percent) of the total members of the
Board of Commissioners.

Former member of the Board of Directors or Executive
Officer of The Bank, or other parties in relation to
The Bank, which may affect the ability of concerned
individual to act independently are required to
undergo a cooling off period at the very least 1 (one)
year prior to the appointment as an Independent
Commissioner of The Bank. Such provision is not
applicable for former member of the Board of Directors
in charge of monitoring function or Executive Officer
whose duty is to perform monitoring function.
Non-Independent Commissioners can be appointed
as Independent Commissioners after fulfilling the
requirements to be Independent Commissioners.
Non-Independent Commissioners who will be
positioned as Independent Commissioners are
required to undergo a cooling off period at the very
least 6 (six) months.

The transition from Non-Independent Commissioners
to Independent Commissioners must be subjected to
approval from the Financial Services Authority (OJK).
Independent Commissioners who have held the
position for 2 (two) office terms consecutively can be
reappointed in the next period as an Independent
Commissioner under the conditions of the Board of
Commissioners’ meeting concludes that Independent
Commissioners could still act independently; and

the Independent Commissioners state his/her
independency in the GMS.

The independency statement of Independent
Commissioners must be disclosed in the GCG report.
Every proposal on the appointment and/or changes
in the members of the Board of Commissioners to
the GMS must consider the recommendations of the
Remuneration and Nomination Committee.
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+ Anggota Komite Remunerasi dan Nominasi
yang memiliki benturan kepentingan (conflict of
interest) dengan usulan yang direkomendasikan
wajib mengungkapkan dalam usulan
yang direkomendasikan.

« Anggota Dewan Komisaris harus memenuhi
persyaratan Penilaian Kemampuan dan Kepatutan
sesuai POJK mengenai Penilaian Kemampuan dan
Kepatutan bagi Pihak Utama Lembaga Jasa Keuangan.

« Mayoritas anggota Dewan Komisaris dilarang saling
memiliki hubungan keluarga sampai dengan derajat
kedua dengan sesama anggota Dewan Komisaris dan/
atau anggota Direksi.

- Dalam waktu 5 (lima) tahun sebelum pengangkatannya
tidak pernah dinyatakan pailit atau menjadi anggota
Dewan Komisaris atau anggota Direksi yang
dinyatakan bersalah menyebabkan suatu perusahaan
dinyatakan pailit, dihukum karena melakukan tindak
pidana yang merugikan keuangan negara dan/atau
yang berkaitan dengan sektor keuangan.

« Anggota Dewan Komisaris harus ditunjuk berdasarkan
keputusan yang diambil berdasarkan suara yang
setuju lebih dari %5 (dua pertiga) dari jumlah suara
yang dikeluarkan secara sah di RUPS untuk periode
3 (tiga) tahun dimulai sejak tanggal anggota Dewan
Komisaris tersebut lulus Uji Kemampuan dan Kepatutan
yang dilakukan oleh Otoritas Jasa Keuangan (OJK).
Anggota Dewan Komisaris yang masa jabatannya telah
berakhir dapat dipilih kembali untuk periode 3 (tiga)
tahun selanjutnya.

- Gaji dan/atau remunerasi lainnya diberikan kepada
anggota Dewan Komisaris, yang jumlahnya ditetapkan
oleh RUPS.

- Apabila oleh sebab apa pun jabatan anggota Dewan
Komisaris lowong, RUPS harus diselenggarakan dalam
jangka waktu 30 (tiga puluh) hari kalender sejak terjadi
lowongan untuk mengisi posisi tersebut dengan
memperhatikan ketentuan yang berlaku. Masa jabatan
dari pihak yang ditunjuk untuk mengisi kekosongan
oleh sebab apa pun adalah masa jabatan dari anggota
Dewan Komisaris yang digantikan.

- Seorang anggota Dewan Komisaris berhak
mengundurkan diri dari jabatannya dengan
memberitahukan secara tertulis mengenai maksud
tersebut kepada Bank sekurang-kurangnya
30 (tiga puluh) hari kalender sebelum tanggal
pengunduran dirinya.

- Jabatan anggota Dewan Komisaris berakhir apabila:

a. Mengundurkan diri sesuai dengan ketentuan
Anggaran Dasar Bank;
Masa jabatannya berakhir;
Tidak lagi memenuhi persyaratan sesuai dengan
perundang-undangan yang berlaku;

d. Meninggal dunia;

e. Diberhentikan berdasarkan keputusan RUPS; dan

f.  Dinyatakan pailit oleh Institusi Pengadilan yang
telah berkekuatan hukum tetap atau ditaruh
di bawah pengampunan berdasarkan suatu
keputusan pengadilan.
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Members of the Remuneration and Nomination
Committee who have conflict of interest with the
recommended proposal should disclose their
objection in the recommended proposal.

Members of the Board of Commissioners must fulfill the
requirements for the Fit and Proper Test in accordance
with POJK concerning the Fit and Proper Test for the
Main Party of Financial Institutions.

Majority of the Board of Commissioners are prohibited
to have family relations up to the second degree with
other members of the Board of Commissioners and/or
members of the Board of Directors.

Within 5 (five) years prior to the appointment have
never been declared bankrupt or became member

of the Board of Commissioners or member of the
Board of Directors who was declared guilty for causing
a company to be bankrupt, convicted of a criminal
offense that is detrimental to the country’s finances
and/or related to financial sector.

Members of the Board of Commissioners must be
appointed based on the decision taken by agreed
votes of more than %5 (two-thirds) from legitimate votes
at the GMS for a period of 3 (three) years, commencing
from the date of concerned members of the Board

of Commissioners passed the Fit and Proper Test by
the Financial Services Authority (OJK). Members of

the Board of Commissioners whose term of office has
ended can be reappointed for the next 3 (three) years.

Salary and/or other remuneration are provided to
members of the Board of Commissioners, which sums
are determined by the GMS.

If for any reasons, the position of a member of the
Board of Commissioners is vacant, the GMS must be
convened within 30 (thirty) calendar days since the
occurrence of such vacancy for further replacement
by considering the applicable rules. The office term of
the appointment for replacement due to any reasons
is following the tenure of the replaced member of the
Board of Commissioners.

A member of the Board of Commissioners has the
rights to tender his/her resignation from a position

by written notice of his/her intentions to The Bank

at least 30 (thirty) calendar days prior to his/her date
of resignation.

The tenure of members of the Board of Commissioners ends if:

a. Resigned in accordance with the provisions of The
Bank’s Articles of Association;

b. Term of office is over;
No longer meet the requirements to perform
according to prevailing laws and regulations;

d. Passed away;

. Dismissed pursuant to the GMS resolution; and

f.  Declared bankrupt by Court Institution which has
permanent legal force or is put under pardon
based on a court decision.
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PROGRAM ORIENTASI DAN PENGENALAN
DEWAN KOMISARIS BARU

Bank memiliki program orientasi dan pengenalan bagi
anggota Dewan Komisaris dan komite di bawah Dewan
Komisaris yang baru bergabung dengan tujuan untuk
memberikan pengetahuan dan pemahaman tentang
Bank dan lingkup pekerjaannya. Program orientasi and
pengenalan ini dipresentasikan oleh Presiden Direktur dan
anggota Direksi lainnya yang meliputi: visi dan misi Bank;
Kode Etik Bank; struktur organisasi Bank; Pedoman Kerja
Dewan Komisaris dan komite-komite; informasi tentang
segmen/bidang yang ada di Bank yang disampaikan oleh
masing-masing Direktur bidang; serta peraturan-peraturan
terkait lainnya.

Bank tidak mengadakan program orientasi dan
pengenalan Dewan Komisaris baru karena tidak terdapat
perubahan dalam susunan dan komposisi Dewan
Komisaris di tahun 2022.

SUSUNAN DAN KOMPOSISI DEWAN
KOMISARIS PADA 2022

Susunan Dewan Komisaris Bank pada 31 Desember 2022
terdiri dari 1 (satu) orang Presiden Komisaris, 2 (dua) orang
Komisaris Independen, dan 1 (satu) orang Komisaris. Kedua
Komisaris Independen dan satu Komisaris berdomisili di
Indonesia. Dengan demikian, komposisi Dewan Komisaris
Bank telah memenuhi Peraturan OJK tentang Pelaksanaan
Tata Kelola bagi Bank Umum.

Jabatan
Position

Nama
Name
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BOARD OF COMMISSIONERS' ORIENTATION
AND INDUCTION PROGRAM

The Bank has an orientation and induction program for
newly appointed Board of Commissioners members as
well as for committees under the Board of Commissioners.
The purpose is to provide knowledge and understanding
of The Bank and the scope of its work. This orientation
and induction program is to be presented by the President
Director and members of the Board of Directors that

covers: The Bank’s vision and mission; The Bank’s Code
of Conduct; The Bank’s organizational structure; the
Board of Commissioners Charter and Committee Charter,
information on segments/fields in The Bank delivered by
each field Director; and other related regulations.

The Bank did not conduct Board of Commissioners’
orientation and induction program since there was not
a change in the Board of Commissioners’ structure and

composition in 2022.

BOARD OF COMMISSIONERS STRUCTURE AND
COMPOSITION IN 2022

The composition of The Bank’s Board of Commissioners
as of December 31, 2022 consists of 1 (one) President
Commissioner, 2 (two) Independent Commissioners, and 1
(one) Commissioner. The two Independent Commissioners
and one Commissioner are domiciled in Indonesia. As
such, the Board of Commissioners’ composition has
complied with OJK Regulations on the Implementation of
Governance for Commercial Banks.

Periode
Period

Dasar Penunjukan
Appoinment Legal Basis

Presiden Komisaris
President Commissioner

Wang Kun

13 Desember 2017 — sekarang
December 13, 2017 — current

Akta pengangkatan No. 108
tanggal 13 Desember 2017
Deed of appointment No. 108
dated December 13, 2017

Hendra Widjojo Komisaris Independen

Independent Commissioner

19 September 2007 — sekarang
September 19, 2007 — current

Akta pengangkatan No. 024
tanggal 19 September 2007
Deed of appointment No. 024
dated September 19, 2007

H. Yunno Kusumo Komisaris Independen

Independent Commissioner

29 Agustus 2018 — sekarang
August 29, 2018 — current

Akta pengangkatan No. 137
tanggal 29 Agustus 2018
Deed of appointment No. 137
dated August 29, 2018

Jeff SV. Eman Komisaris

Commissioner

5 Juni 2020 — sekarang
June 5, 2020 - current

Akta pengangkatan No. 19
tanggal 5 Juni 2020

Deed of appointment No. 19
dated June 5, 2020
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UJIKEMAMPUAN DAN KEPATUTAN

Uji Kemampuan dan Kepatutan bagi Dewan Komisaris
dilakukan setelah menerima persetujuan awal dari
pemegang saham. Kandidat akan diatur untuk menjalani
tes Uji Kemampuan dan Kepatutan oleh regulator, tes
kesehatan, dan bentuk pemeriksaan lainnya yang akan
dilakukan baik oleh pemegang saham maupun Bank.

Per 31 Desember 2022, seluruh anggota Dewan Komisaris
Bank telah lulus Uji Kemampuan dan Kepatutan oleh
regulator melalui keputusan di bawah ini:

Nama Jabatan
Position

Name

Tata Kelola Perusahaan
Corporate Governance

Laporan Keberlanjutan Bank ICBC Indonesia
Bank ICBC Indonesia Sustainability Report

FITAND PROPER TEST

The Fit and Proper Test of the Board of Commissioners
should be conducted upon receiving the initial approval
from the shareholders. The candidate will be required to
undergo the Fit and Proper Test by regulators, medical
check-up, and other forms of inspection that will be carried
out by the shareholders and The Bank.

As of December 31, 2022, all members of The Bank’s
Board of Commissioners have passed the Fit and Proper
Test by regulators through the following decrees:

Surat Uji Kemampuan dan Kepatutan
Letter of Fit and Proper Test

Wang Kun

Presiden Komisaris
President Commissioner

Surat No. KEP-203/D.03/2017 tanggal
3 November 2017

Letter No. KEP-203/D.03/2017 dated
November 3, 2017

Hendra Widjojo

Komisaris Independen
Independent Commissioner

Surat No. 9/9/DPIP/Prz/Sb/Rahasia tanggal
7 November 2007

Letter No. 9/9/DPIP/Prz/Sb/Rahasia dated
November 7, 2007

H. Yunno Kusumo

Komisaris Independen
Independent Commissioner

Surat No. SR-165/PB.12/2018 tanggal
9 Agustus 2018

Letter No. SR-165/PB.12/2018 dated
August 9, 2018

Jeff SV. Eman Komisaris Surat No. SR-116/PB.12/2020 tanggal
Commissioner 5 Mei 2020
Letter No. SR-116/PB.12/2020 dated
May 5, 2020
RANGKAP JABATAN MULTIPLE BOARD MEMBERSHIPS

Anggota Dewan Komisaris dilarang melakukan rangkap
jabatan sebagai anggota Dewan Komisaris, anggota
Direksi, dan/atau Pejabat Eksekutif:

- Pada lembaga keuangan atau perusahaan keuangan,
baik bank maupun bukan bank;

. Pada lebih dari 1 (satu) lembaga bukan keuangan atau
perusahaan bukan keuangan, baik yang berkedudukan
di dalam maupun di luar negeri.

Tidak termasuk rangkap jabatan dalam hal:

« Anggota Dewan Komisaris menjabat sebagai anggota
Dewan Komisaris, anggota Direksi, dan/atau Pejabat
Eksekutif yang melaksanakan fungsi pengawasan
pada 1 (satu) perusahaan anak bukan bank yang
dikendalikan oleh bank;

«  Komisaris Non-Independen menjalankan tugas
fungsional dari pemegang saham bank yang
berbentuk badan hukum pada kelompok usaha bank;
dan/atau

« Anggota Dewan Komisaris menduduki jabatan pada
organisasi atau lembaga nirlaba.

Members of the Board of Commissioners are prohibited
to have a concurrent position as member of the Board of
Commissioners, member of the Board of Directors, and/or
Executive Officer:
- Atfinancial institutions or financial companies, bank or
non-bank;
- At more than 1(one) non-financial institution or
non-financial company, both located domestically
and overseas.

Conditions which do not fall as concurrent positions:

« The Board of Commissioners member who has
a concurrent position as member of the Board of
Commissioners, member of the Board of Directors,
and/or Executive Officer and who performs the
monitoring function in 1 (one) non-bank subsidiary
company that is controlled by the bank;

- Non-Independent Commissioner who performs
functional responsibility from the bank’s shareholders
in the form of legal entity in the bank business group;
and/or

- The Board of Commissioners member who assumes
position in a non-profit organization or institution.
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PEDOMAN PERILAKU

Dewan Komisaris telah bertindak profesional dan
menghindari segala bentuk potensi benturan kepentingan
secara langsung maupun tidak langsung, menjamin
keamanan dan kerahasiaan informasi penting perusahaan.

Interaksi antara Dewan Komisaris dengan pemegang

saham terjadi, antara lain ketika:

«  Memberikan pendapat dan saran saat RUPS mengenai
rencana jangka panjang perusahaan, anggaran dan
rencana kerja perusahaan yang diusulkan Direksi.

«  Mengawasi pengelolaan Bank, serta memberikan
pendapat dan saran kepada RUPS mengenai setiap
masalah yang dianggap penting.

«  Melaporkan dengan segera kepada RUPS apabila
terjadi gejala penurunan kinerja perusahaan.

- Hal-hal lain sesuai dengan ketentuan Anggaran Dasar
Bank dan pedoman Bank yang berlaku.

Sementara itu, interaksi Dewan Komisaris dan Direksi
antara lain terjadi ketika:

« Meneliti dan menelaah laporan berkala dan laporan
tahunan yang disiapkan Direksi, serta menandatangani
laporan tahunan.

. Melakukan pengawasan dan memberikan pendapat
atas pengelolaan Bank.

«  Melakukan penilaian atas kinerja Direksi.

- Hal-hal lain sesuai dengan ketentuan Anggaran Dasar
Bank dan pedoman Bank yang berlaku.

LAPORAN PELAKSANAAN TUGAS DEWAN
KOMISARIS TAHUN 2022

Dewan Komisaris telah melakukan pengawasan terhadap

pelaksanaan rencana bisnis yang dijalankan oleh Direksi

tahun 2022. Pengawasan dilakukan terhadap aspek-

aspek penting antara lain:

+ Penilaian Dewan Komisaris tentang aspek kualitatif
maupun kuantitatif dari realisasi rencana bisnis.

« Hasil penilaian Dewan Komisaris tentang
faktor-faktor yang memengaruhi kinerja dan tingkat
kesehatan Bank.

« Pendapat Dewan Komisaris mengenai upaya untuk
meningkatkan kinerja Bank.

Dewan Komisaris telah aktif berperan dalam hal
pengawasan operasional Bank. Di tahun 2022, Dewan
Komisaris telah mengadakan rapat Dewan Komisaris, di
mana terdapat 19 (sembilan belas) proposal utama yang
telah dibahas. Rapat Komite Pemantau Risiko dan Komite
Audit yang berada di bawah Dewan Komisaris telah
dilaksanakan dengan total 38 (tiga puluh delapan) topik
yang menjadi perhatian utama telah dibahas dan ditinjau.
Rapat Komite Remunerasi dan Nominasi yang berada di
bawah Dewan Komisaris juga telah dilaksanakan.

Ikhtisar Utama
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CODE OF CONDUCT

The Board of Commissioners has acted professionally and
avoided any form of potential conflict of interest directly
or indirectly, ensured the security and confidentiality of
corporate key information.

The interaction between the Board of Commissioners and

shareholders occurred when they are:

«  Providing opinions and suggestions during the GMS
regarding the corporate long-term plan, budget and
business plan proposed by the Board of Directors.
Supervising the management of The Bank and
providing opinions and suggestions to the GMS
regarding any issues that are considered important.
Reporting immediately to the GMS in the event of
declining inclination of the company performance.
Other matters stipulated in The Bank’s Articles of
Association and The Bank’s prevailing guidelines.

Meanwhile, the interaction of the Board of Commissioners
and the Board of Directors occurred when they are:

Examining and reviewing the periodical reports and
annual reports prepared by the Board of Directors, and
signing these annual reports.

Conducting supervision and providing opinions on the
management of The Bank.

Assessing the performance of the Board of Directors.
Other matters stipulated in The Bank’s Articles of
Association and The Bank’s prevailing guidelines.

REPORT ON THE DUTIES IMPLEMENTATION
OF THE BOARD OF COMMISSIONERS IN 2022

The Board of Commissioners has supervised the
implementation of the business plan performed by the
Board of Directors in 2022. The supervision is carried out
on important aspects such as:

« The assessment of the Board of Commissioners on the
qualitative and quantitative aspects of the realization of
The Bank’s business plan.

The results of the Board of Commissioners’
assessment on the factors affecting The Bank’s
performance and soundness rating.

The opinion of the Board of Commissioners on efforts
to improve The Bank’s performance.

The Board of Commissioners has been actively involved
in the supervision of The Bank’s operations. In 2022,
the Board of Commissioners has held the Board of
Commissioners meetings, during which 19 (nineteen)
main proposals were discussed. The meetings of Risk
Monitoring Committee and Audit Committee under the
Board of Commissioners have been implemented, with
38 (thirty-eight) topics respectively of major concerns
being discussed and reviewed. The Remuneration and
Nomination Committee meeting under the Board of
Commissioners has also been implemented.
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Selain itu, untuk memperkuat komunikasi dan koordinasi
antara Dewan Komisaris dan Direksi, diselenggarakan
rapat komunikasi Dewan Komisaris dan Direksi. Pada
tahun 2022, rapat komunikasi Dewan Komisaris dan
Direksi dilaksanakan dengan membahas strategi rencana
bisnis untuk tahun 2023-2025.

PELATIHAN DAN PENGEMBANGAN
KOMPETENSI

Bank memiliki kebijakan terkait pengembangan dan
peningkatan kompetensi Dewan Komisaris, yang
dilakukan melalui berbagai pelatihan dan pendidikan.
Daftar pelatihan dan pengembangan kompetensi Dewan
Komisaris dapat dilihat dalam Bab “Profil Perusahaan”
pada Laporan Tahunan Keberlanjutan 2022 ini.

PENILAIAN KINERJA KOMITE DI BAWAH
DEWAN KOMISARIS

Berdasarkan POJK No. 55/POJK.03/2016 tentang
Penerapan Tata Kelola bagi Bank Umum, komite

telah melaporkan hasil kinerja setiap kuartal kepada
Dewan Komisaris dan sudah diterima dengan baik oleh
Dewan Komisaris.

Selama tahun 2022, Dewan Komisaris dan anggota komite
di bawah Dewan Komisaris melakukan beberapa kegiatan
sebagai berikut:

Tata Kelola Perusahaan
Corporate Governance
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In addition, to strengthen the communication and
coordination between the Board of Commissioners and
Board of Directors, a communication meeting of the Board
of Commissioners and Board of Directors has also been
held. In 2022, the communication meeting of the Board of
Commissioners and Board of Directors was held to discuss
the business plan strategies in 2023-2025.

TRAINING AND DEVELOPMENT OF
COMPETENCY

The Bank has its own policy related to the development
and enhancement of the Board of Commissioners
competency, which are conducted through various training
and workshops. The training and development of the
Board of Commissioners competency can be referred

to the “Company Profile” section in this 2022 Annual
Sustainability Report.

PERFORMANCE ASSESSMENT OF THE
COMMITTEES UNDER THE BOARD OF
COMMISSIONERS

In accordance with POJK No. 55/POJK.03/2016 on the
Implementation of Governance for Commercial Banks, the
committees have reported their quarterly performance
results to the Board of Commissioners and those reports
have been well received by the Board of Commissioners.

During 2022, the Board of Commissioners and committee
members under the Board of Commissioners conducted
several activities as follows:

Dewan Komisaris, Komite

Audit, dan Komite

Tanggal Aktivitas Pemantau Risiko Tempat
Date Activity Board of Commissioners, Audit Venue
Committee, and Risk Monitoring
Committee
4 Maret 2022 Anti Money Laundering & CFT Hendra Widjojo Rapat dilakukan secara daring

March 4, 2022 pada Sektor Perbankan - Risk

Anti Money Laundering & CFT in

Komisaris Independen
Management Refreshment Program  Independent Commissioner

melalui aplikasi Zoom
The meeting was held online via
Zoom application

Banking Sector — Risk Management  H. Yunno Kusumo

Refreshment Program

Komisaris Independen

Independent Commissioner

Jeff SV. Eman

Komisaris

Commissioner
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24 Maret 2022
March 24,2022

Sustainable Finance

Rapat dilakukan secara daring
melalui aplikasi Zoom

The meeting was held online via
Zoom application

Wang Kun
Presiden Komisaris
President Commissioner

Hendra Widjojo
Komisaris Independen
Independent Commissioner

H. Yunno Kusumo
Komisaris Independen
Independent Commissioner

Jeff SV. Eman
Komisaris
Commissioner

30 Juni 2022
June 30, 2022

Webinar Implementation of Good
Corporate Governance
Implementation of Good Corporate
Governance Webinar

Hendra Widjojo
Komisaris Independen
Independent Commissioner

Rapat dilakukan secara daring
melalui aplikasi Zoom

The meeting was held online via
Zoom application

H. Yunno Kusumo

Komisaris Independen

Independent Commissioner

Jeff SV. Eman
Komisaris
Commissioner

Richard S. Dompas
Anggota Komite Audit
Audit Committee Member

Arini Imamawati
Anggota Komite Audit
Audit Committee Member

Aki H. Parwoto
Anggota Komite Pemantau Risiko
Risk Monitoring Committee Member

Douval
Anggota Komite Pemantau Risiko
Risk Monitoring Committee Member
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Dewan Komisaris, Komite
Audit, dan Komite
Pemantau Risiko
Board of Commissioners, Audit
Committee, and Risk Monitoring
Committee

Tempat
Venue

6 Desember 2022
December 6, 2022

Good Anti Money Laundering
Practice

Wang Kun
Presiden Komisaris
President Commissioner

Rapat dilakukan secara daring
melalui aplikasi Zoom

The meeting was held online via
Zoom application

Hendra Widjojo
Komisaris Independen
Independent Commissioner

H

. Yunno Kusumo

Komisaris Independen
Independent Commissioner

Jeff SV. Eman
Komisaris
Commissioner

Richard S. Dompas
Anggota Komite Audit
Audit Committee Member

Arini Imamawati
Anggota Komite Audit
Audit Committee Member

Aki H. Parwoto
Anggota Komite Pemantau Risiko

Ri

sk Monitoring Committee Member

Douval
Anggota Komite Pemantau Risiko

Ri

sk Monitoring Committee Member

20 Desember H
2022
December 20,

2022

Exit Meeting with OJK

In

. Yunno Kusumo
Komisaris Independen

Rapat dilakukan secara daring
melalui aplikasi Zoom

The meeting was held online via
Zoom application

dependent Commissioner

KOMISARIS INDEPENDEN

Komisaris Independen Bank memiliki peranan penting
dalam menjaga pelaksanaan pengawasan Dewan
Komisaris yang objektif dan memastikan kewajaran
terhadap berbagai kepentingan, termasuk kepentingan
pemegang saham minoritas.

Kriteria Penentuan Komisaris Independen

Berdasarkan POJK No. 55/POJK.03/2016 tentang
Penerapan Tata Kelola bagi Bank Umum, Komisaris
Independen adalah anggota Dewan Komisaris yang
tidak memiliki hubungan keuangan, kepengurusan,
kepemilikan saham dan/atau hubungan keluarga dengan
anggota Dewan Komisaris lain, anggota Direksi dan/atau
pemegang saham pengendali, atau hubungan dengan
Bank yang dapat memengaruhi kemampuan yang
bersangkutan untuk bertindak independen.
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INDEPENDENT COMMISSIONER

The Independent Commissioners of The Bank have
significant roles in promoting objective and fairness
supervision in order to maintain the interests of
shareholders, including the minorities.

Independent Commissioner Stipulation Criteria

Pursuant to POJK No. 55/POJK.03/2016 on the
Implementation of Governance for Commercial Banks,
Independent Commissioners are members of the Board
of Commissioners who have no financial relations,
management, share ownership and/or family relations with
other members of the Board of Commissioners, members
of the Board of Directors, and/or controlling shareholders,
or any relations with The Bank that may affect the ability of
concerned members to act independently.
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Peraturan juga mensyaratkan bahwa setidaknya 50%
(lima puluh persen) dari anggota Dewan Komisaris adalah
Komisaris Independen, dengan ketentuan masa jabatan
2 (dua) periode masa jabatan berturut-turut dan dapat
diangkat kembali pada periode selanjutnya sebagai
Komisaris Independen dengan ketentuan sebagai berikut:
« Rapat Dewan Komisaris menilai bahwa Komisaris
Independen tetap dapat bertindak independen.

« Komisaris Independen menyatakan dalam RUPS
mengenai independensi yang bersangkutan.

Bank telah memenuhi peraturan di atas, dengan
komposisi keanggotaan Komisaris Independen berjumlah
2 (dua) orang, atau 50% (lima puluh persen) dari jumlah
keseluruhan Dewan Komisaris yang sebanyak 4 (empat)
orang, yaitu Hendra Widjojo dan H. Yunno Kusumo.

Pernyataan Independensi Dewan Komisaris

Dewan Komisaris wajib bersifat independen dalam
melaksanakan tugasnya termasuk dalam memberikan
keputusan strategis terkait Bank yang bebas dari tekanan
atau kepentingan pihak tertentu.

Masing-masing anggota Dewan Komisaris Bank wajib
menghindari adanya benturan kepentingan dalam bentuk
hubungan keuangan maupun hubungan keluarga dengan
sesama anggota Dewan Komisaris, Direksi, pemegang
saham pengendali, maupun pihak eksternal yang memiliki
hubungan bisnis dengan Bank.

Seluruh anggota Dewan Komisaris Bank telah
menandatangani surat pernyataan tersebut pada tanggal
2 Januari 2023 yang menyatakan pemenuhan seluruh
kriteria dan independensi jabatannya sesuai kriteria
yang disyaratkan oleh peraturan perundang-undangan
yang berlaku.
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The regulation also requires that at least 50% (fifty percent)
of the Board of Commissioners members are Independent
Commissioners, subject to the term of office of 2 (two)
periods of consecutive terms and may be reappointed
in the following period as an Independent Commissioner
with the following provisions:

The Board of Commissioners meeting concludes

that the Independent Commissioners could still

act independently.

The Independent Commissioners state his/her

independency in the GMS.

The Bank has complied with the above regulations, in
which the composition of its Independent Commissioners
consists of 2 (two) members, or 50% (fifty percent) of the
overall 4 (four) members of the Board of Commissioners,
namely Hendra Widjojo and H. Yunno Kusumo.

Independency Statement of the Board of Commissioners
The Board of Commissioners must be independent in
carrying out its duties including in providing strategic
decisions pertaining with The Bank that are free from
pressure or interest of certain parties.

Each member of The Bank’s Board of Commissioners
must avoid any conflict of interest in the form of financial
or family relations with other members of the Board

of Commissioners, Board of Directors, controlling
shareholders, or any external party having business
relations with The Bank.

All members of The Bank’s Board of Commissioners
have signed a statement certifying fulfillment of criteria
as well as his/her independency of position on January
2,2023 in accordance with the criteria as set under
prevailing regulations.
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DIREKSI

BOARD OF DIRECTORS

Direksi adalah organ Bank yang berwenang dan
bertanggung jawab penuh atas pengurusan Bank untuk
kepentingan Bank, sesuai dengan maksud dan tujuan
Bank serta mewakili Bank baik di dalam maupun di

luar pengadilan sesuai dengan ketentuan Anggaran
Dasar Bank.

PEDOMAN KERJA DIREKSI

Bank memiliki pedoman kerja bagi Direksi (Board of
Directors Charter) yang telah diperbarui pada tanggal
11 Desember 2020, yang bersifat mengikat bagi setiap
anggota Direksi.

Pedoman Kerja Direksi berfungsi sebagai pedoman bagi
masing-masing anggota Direksi untuk menjaga hubungan
kerja yang profesional dan produktif secara efisien dalam
menjalankan tugasnya serta untuk memahami peran serta
wewenang masing-masing.

Pedoman Kerja Direksi tersebut diantaranya mengatur
tentang tugas dan tanggung jawab, wewenang, etika
dan pedoman berperilaku, tata tertib rapat, mekanisme
pengambilan keputusan, dan risalah rapat. Pedoman
Kerja Direksi pertama kali diterbitkan pertama kali pada
tanggal 3 September 2014 yang selanjutnya mengalami
perubahan pertama pada tanggal 11 Desember 2020.
Perubahan berikutnya direncanakan pada tanggal 11
Desember 2023.

TUGAS DAN TANGGUNG JAWAB

Berkaitan dengan pelaksanaan tugas, Direksi Bank
mengacu pada Pedoman Kerja Direksi berdasarkan
Undang-Undang No. 40 Tahun 2007 tanggal 16 Agustus
2007 tentang Perseroan Terbatas; POJK No. 55/
POJK.03/2016 tentang Penerapan Tata Kelola bagi Bank
Umum; serta Anggaran Dasar Bank.

Tanggung Jawab

Direksi Bank bertanggung jawab dalam hal-hal

sebagai berikut:

. Bertanggung jawab penuh atas pelaksanaan
kepengurusan Bank untuk kepentingan dan
tujuan Bank.

- Bertanggung jawab penuh atas pelaksanaan tugas
kepada pemegang saham melalui RUPS.

- Wajib mengelola Bank sesuai dengan kewenangan
dan tanggung jawab Direksi sebagaimana diatur dalam
Anggaran Dasar dan peraturan perundang-undangan.

Ikhtisar Utama
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The Board of Directors is The Bank’s organ that has the
authority and is fully responsible for managing The Bank
for the interests of The Bank, in accordance with the aims
and objectives of The Bank, as well as representing The
Bank in both legal and non-legal settings in accordance
with the provisions of The Bank’s Articles of Association.

BOARD OF DIRECTORS CHARTER

The Bank has in place the Board of Directors Charter,
which was updated on December 11, 2020 and binding on
each member of the Board of Directors.

The Board of Directors Charter serves as a guideline
for each member of the Board of Directors to maintain
professional and productive working relations in an
efficient manner in performing their duties as well as
understanding each roles and authorities.

The Board of Directors Charter governs among others the
duties and responsibilities, authorities, ethics and code

of conduct, meeting rules, decision-making mechanisms,
and minutes of meetings. The Board of Directors Charter
was first published on September 3, 2014 and was
amended for the first time on December 11, 2020. The next
amendment is scheduled on December 11, 2023.

DUTIES AND RESPONSIBILITIES

In implementing its duties, the Board of Directors of The
Bank refers to the Board of Directors Charter, which is
based on Law No. 40 of 2007 dated August 16, 2007
concerning Limited Liability Company; POJK No. 55/
POJK.03/2016 concerning Implementation of Governance
for Commercial Banks; and The Bank’s Articles

of Association.

Responsibilities
The Bank’s Board of Directors is responsible for the
following matters:
Fully responsible for the execution of The Bank’s
management in the interests and objectives of
The Bank.
Fully responsible for the performance of duties to
shareholders through the GMS.
Responsible to manage The Bank in accordance with
the authorities and responsibilities of the Board of
Directors as stipulated in the Articles of Association,
laws and regulations.
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«  Wajib menerapkan prinsip-prinsip tata kelola yang
baik dalam setiap kegiatan usaha Bank pada seluruh
tingkatan atau jenjang organisasi.

- Direksi paling sedikit wajib membentuk Satuan Kerja
Audit Internal (SKAI); Satuan Kerja Manajemen Risiko
(SKMR) dan Komite Manajemen Risiko; dan Satuan
Kerja Kepatuhan.

«  Wajib menciptakan struktur pengendalian internal,
menjamin terselenggaranya fungsi audit internal dalam
setiap tingkatan manajemen dan menindaklanjuti
temuan audit dan rekomendasi dari SKAI Bank, auditor
eksternal, hasil pengawasan OJK dan/atau otoritas lain,
serta melaporkan kegiatan tersebut kepada RUPS.

«  Wajib mengungkapkan kepada karyawan
mengenai kebijakan Bank yang bersifat strategis di
bidang kepegawaian.

- Wajib menyediakan data dan informasi yang akurat,
relevan dan tepat waktu kepada Dewan Komisaris.

« Mendorong terciptanya budaya kepatuhan melalui
perumusan strategi, kebijakan kepatuhan, menetapkan
sistem dan prosedur kepatuhan, dan memastikan
bahwa seluruh kebijakan, ketentuan, sistem, dan
prosedur, serta kegiatan usaha yang dilakukan Bank
telah sesuai dengan ketentuan OJK dan peraturan
perundang-undangan.

- Wajib memastikan terlaksananya fungsi
kepatuhan Bank.

«  Sesuai dengan POJK No. 46/POJK.03/2017, Direktur
yang membawahi fungsi kepatuhan wajib melaporkan
pelaksanaan tugas dan tanggung jawabnya kepada
Presiden Direktur dengan tembusan kepada Dewan
Komisaris, serta menyampaikan laporan kepada OJK
tentang pelaksanaan tugasnya.

«  Memastikan bahwa Bank memiliki kebijakan dan
prosedur penerapan program APU dan PPT, serta
melakukan pengawasan atas kepatuhan unit kerja yang
dibentuk dalam menerapkan program APU dan PPT.

«  Menyusun dan menyempurnakan kebijakan
dan prosedur alih daya, termasuk memantau,
mengevaluasi, dan bertanggung jawab atas penerapan
manajemen risiko atas alih daya.

« Menetapkan rencana strategis Teknologi Informasi
(T1) dan kebijakan Bank terkait penggunaan teknologi
informasi, dan memastikan penerapan proses
manajemen risiko dalam penggunaan teknologi
informasi dilaksanakan secara memadai dan efektif.

+  Memelihara dan memantau tingkat kesehatan Bank
serta mengambil langkah-langkah yang diperlukan
untuk memelihara dan/atau meningkatkan tingkat
kesehatan Bank.

«  Sesuai dengan POJK No. 4/POJK.03/2016, Direksi
bersama-sama dengan Dewan Komisaris, dan/atau
pemegang saham pengendali wajib menyampaikan
rencana tindakan (action plan) kepada OJK.

Tata Kelola Perusahaan
Corporate Governance
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Responsible to apply the good governance principles
in each of The Bank’s business activities at all levels of
the organization.

The Board of Directors must at least form the Internal
Audit Department (IAD); Risk Management Department
(RMD) and Risk Management Committee; and
Compliance Department.

Responsible to establish internal control structures,
ensure the implementation of The Bank’s internal audit
function at all levels of management and follow-up on
audit findings and recommendations of The Bank’s
IAD, external auditor, the oversight results by OJK
and/or other authorities, and report those activities to
the GMS.

Responsible to inform the employees on The Bank’s
strategic policies in the area of employment.

Responsible to provide data and information in an
accurate, relevant, and timely manner to the Board

of Commissioners.

Encourage the creation of compliance culture through
strategy formulation, compliance policy, compliance
systems and procedures, and ensure that all policies,
regulations, systems, procedures and business
activities conducted by The Bank are in compliance
with the provisions of OJK, laws and regulations.

Responsible to ensure the implementation of The
Bank’s compliance function.

In reference to POJK No. 46/POJK.03/2017, the
Director in charge of compliance function must report
the execution of its duties and responsibilities to

the President Director with copies to the Board of
Commissioners, and submit a report to OJK concerning
the performance of its duties.

Ensure that The Bank has policies and procedures
for implementing AML and CFT programs, and
supervise the compliance of established work units in
implementing the AML and CFT programs.

Develop and refine the outsourcing policy and
procedures, including monitoring, evaluating, and
being responsible for the implementation of risk
management on outsourcing.

Establish the strategic plan of Information Technology
(IT) and The Bank’s policy regarding the use

of information technology and ensure that the
implementation of risk management process in the use
of information technology is carried out adequately
and effectively.

Maintain and monitor The Bank’s soundness rating
and take necessary measures to maintain and/or to
increase the soundness rating of The Bank.

Pursuant to POJK No. 4/POJK.03/2016, the Board of
Directors together with the Board of Commissioners
and/or controlling shareholders must submit the action
plans to OJK.
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Menetapkan rencana, kebijakan dan prosedur Bank
untuk aktivitas keagenan produk keuangan luar negeri,
termasuk memantau dan mengevaluasinya.
Menetapkan kebijakan dan prosedur tertulis terkait
transparansi informasi produk Bank dan penggunaan
data pribadi nasabah.

Menyusun dan melaksanakan rencana bisnis secara
efektif, dan mengkomunikasikan rencana bisnis
kepada pemegang saham Bank dan seluruh jenjang
organisasi yang ada pada Bank.

Menyusun kebijakan dan strategi manajemen risiko
secara tertulis dan komprehensif, serta bertanggung
jawab atas pelaksanaan kebijakan manajemen

risiko dan eksposur risiko yang diambil oleh Bank
secara keseluruhan.

Direksi bersama-sama dengan Dewan Komisaris Bank
wajib menumbuhkan budaya dan kepedulian anti-fraud
pada seluruh jajaran organisasi Bank.

Wajib menilai dan memantau kualitas aset, serta
mengambil langkah-langkah yang diperlukan agar
kualitas aset senantiasa baik.

Menyusun kebijakan remunerasi yang paling sedikit
memuat struktur remunerasi, skala remunerasi
berdasarkan tingkat dan jabatan, serta komponen
remunerasi, termasuk metode dan mekanisme
penetapan remunerasi.

PENGANGKATAN DAN PEMBERHENTIAN
DIREKSI

Komite Remunerasi dan
Nominasi
Remuneration and
Nomination Committee

Dewan Komisaris
Board of
Commissioners

Berikut ini adalah mekanisme serta prosedur
pengangkatan Direksi Bank:

268

Direksi, Dewan Komisaris atau pemegang saham
akan memberikan proposal kandidat anggota Direksi
kepada Komite Remunerasi dan Nominasi yang akan
memproses kandidat lebih lanjut.

Sebelum diajukan kepada pemegang saham melalui
Dewan Komisaris, kandidat akan menjalani proses
seleksi. Kandidat yang telah memenuhi kriteria
selanjutnya akan diwawancara. Kandidat yang lulus
wawancara akan dicek latar belakangnya oleh pihak
eksternal dan secara internal.

Setelah melakukan beberapa proses seleksi di atas,
kandidat yang terpilih akan dinominasikan oleh Komite
Remunerasi dan Nominasi kepada Dewan Komisaris
yang kemudian akan diajukan kepada RUPS.

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
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Establish The Bank’s plans, policy and procedures
for the activities of foreign financial product agency,
including its monitoring and evaluation.

Establish the policies and procedures on the
transparency of The Bank’s product information, as
well as the use of customers personal data.

Prepare and implement the business plan effectively,
and to communicate the business plan to The Bank’s
shareholders and all levels of the organization in
The Bank.

Develop the risk management policy and strategy
comprehensively in writing and be responsible for the
implementation of risk management policy and risk
exposure taken by The Bank as a whole.

The Board of Directors together with the Board of
Commissioners of The Bank must foster the culture
of and concern for anti-fraud in all levels of The
Bank’s organization.

Responsible to assess and monitor the assets quality,
including taking the necessary measures to ensure
well-maintained assets quality.

Develop remuneration policy covering at least

the remuneration structure, remuneration scale
based on level and position, and remuneration
component, including the method and mechanism for
determining remuneration.

APPOINTMENT AND DISMISSAL OF THE
BOARD OF DIRECTORS

‘//

Penetapan/
Pemberhentian Direksi
Appointment/Dismissal

of Members of the
Board of Directors

The following are mechanisms and procedures for the

appointment of members of The Bank’s Board of Directors:

The Board of Directors, Board of Commissioners or
shareholders will give proposal of candidates for the Board
of Directors member to the Remuneration and Nomination
Committee who will then process the candidate.

Prior to be proposed to shareholders through the
Board of Commissioners, the candidates will go
through the selection process. Those who meet the
criteria will be arranged for interview. Candidates who
pass the interview will get his/her background check
by external party and internally.

After going through the above selection process,

the chosen candidate will be nominated by the
Remuneration and Nomination Committee to the Board
of Commissioners, who will then propose to the GMS.
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. Setelah menerima persetujuan awal dari pemegang
saham, kandidat akan diatur untuk menjalani Uji
Kemampuan dan Kepatutan oleh regulator, tes
kesehatan, dan bentuk pemeriksaan lainnya yang akan
dilakukan oleh pemegang saham maupun Bank.

« Kandidat yang telah lolos akan diusulkan oleh Dewan
Komisaris dan Direksi untuk ditunjuk oleh pemegang
saham. Proposal akan termasuk di dalamnya paket
remunerasi untuk kandidat anggota Direksi.

« Berdasarkan persetujuan dari pemegang saham,
Departemen Sumber Daya Manusia akan memberikan
penawaran kepada kandidat anggota Direksi.

. Setelah meninjau proposal dari Dewan Komisaris,
dan persetujuan penawaran dari kandidat anggota
Direksi, maka pemegang saham akan melakukan
RUPS untuk memutuskan secara formal anggota baru
dan komposisi baru dari anggota Direksi termasuk di
dalamnya persetujuan atas paket remunerasi untuk
anggota Direksi yang baru.

- Persetujuan RUPS akan berupa keputusan pemegang
saham dalam bentuk risalah rapat RUPS atau cara lain
yang diatur dalam Anggaran Dasar Bank.

« Berdasarkan keputusan tersebut, Departemen
Sumber Daya Manusia akan mempersiapkan surat
pemberitahuan kepada regulator mengenai perubahan
komposisi Direksi.

« Untuk kandidat yang datang dari pemegang saham
atau dari internal (Pejabat Eksekutif Bank), proses
seleksi secara umum akan berlaku sama. Kecuali
untuk beberapa poin yang mungkin tidak berlaku
untuk kandidat yang berasal dari ICBC Limited seperti
disebutkan di atas.

KRITERIA DAN PERSYARATAN ANGGOTA
DIREKSI

Kriteria dan persyaratan minimum untuk Direksi adalah

sebagai berikut:

« Bank diurus dan dipimpin oleh suatu Direksi yang
terdiri dari sekurangnya 3 (tiga) Direktur, satu di
antaranya akan ditunjuk sebagai Presiden Direktur.

« Presiden Direktur diangkat dari calon yang
dinominasikan oleh pemegang saham mayoritas di
dalam RUPS.

+ Presiden Direktur haruslah seseorang yang
independen dari pemegang saham pengendali.

«  Mereka yang diangkat sebagai anggota Direksi adalah
sebagai berikut:

a. Mayoritas anggota Direksi harus Warga
Negara Indonesia;

b. Mayoritas anggota Direksi harus memiliki
setidaknya 5 (lima) tahun pengalaman dalam
operasional perbankan sebagai Pejabat
Eksekutif Bank;

Tata Kelola Perusahaan Laporan Keberlanjutan Bank ICBC Indonesia
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- After receiving the initial approval from the
shareholders, the candidate will be arranged to
undergo the Fit and Proper Test by regulators, medical
check-up, and other forms of inspection that will be
carried out by the shareholders and The Bank.

. Candidate who has passed the aforementioned
process will be proposed by the Board of
Commissioners and Board of Directors to be appointed
by the shareholders. The proposal will include the
remuneration package for the candidate of the Board
of Directors member.

- Based on the approval from the shareholders, the
Human Resources Department will give the offer to
candidate of the Board of Directors member.

- After reviewing the proposal from the Board of
Commissioners and approving the offer from the
candidate of the Board of Directors member, the
shareholders will hold a GMS to formally decide a
new member and new composition of the Board
of Directors members, including the approval
of the remuneration package for new Board of
Directors member.

«  The agreement will be in the form of shareholders’
resolution and The GMS Minutes of Meeting (MoM)
or other methods stipulated in The Bank’s Articles
of Association.

- Based on the above-mentioned decision, the Human
Resources Department will prepare a notification letter
to the regulators regarding changes in the composition
of the Board of Directors.

- For candidates who are the shareholders or internal
parties (Executive Officers of The Bank), the same
general selection process applies, except for some
points, which may not apply to candidates from ICBC
Limited as mentioned above.

BOARD OF DIRECTORS CRITERIA AND
MEMBER REQUIREMENTS

The minimum requirements for the Board of Directors are:

- The Bank is managed and chaired by the Board of
Directors, which consists of at the very least 3 (three)
Directors, with one of which will be appointed as
President Director.

« President Director is appointed from the nominated
candidates by majority shareholders in the GMS.

« President Director must be independent from the
controlling shareholders.
. Those appointed as members of the Board of Directors
are as follows:
a. Majority of the Board of Directors must be
Indonesian Citizen;
b. Majority of the Board of Directors should have
minimum of 5 (five) years’ experience in banking
operations as The Bank’s Executive Officer;

Laporan Tahunan Keberlanjutan 2022 Annual Sustainability Report | PT Bank ICBC Indonesia 269



270

OPTIMIST SYNERGY STRONGER

c. Bertempat tinggal di Indonesia dan bersedia
tinggal di Indonesia (apabila kandidat adalah warga
negara asing);

d. Tidak merangkap jabatan sebagai anggota Dewan
Komisaris, anggota Direksi atau Pejabat Eksekutif
di bank, perusahaan atau institusi lain, kecuali yang
telah diatur oleh Anggaran Dasar Bank;

e. Tidak secara sendiri-sendiri atau bersama-sama
memiliki saham untuk jumlah lebih dari 25%
(dua puluh lima persen) dari modal disetor di Bank
dan/atau perseroan terbatas lainnya;

f. Anggota Direksi tidak boleh memiliki hubungan
keluarga sampai derajat kedua dengan sesama
anggota Direksi dan/atau Dewan Komisaris;

g. Dalam waktu 5 (lima) tahun sebelum
pengangkatannya tidak pernah dinyatakan pailit
atau menjadi anggota Direksi atau anggota Dewan
Komisaris yang dinyatakan bersalah menyebabkan
suatu perusahaan dinyatakan pailit, dihukum
karena melakukan tindak pidana yang merugikan
keuangan negara dan/atau yang berkaitan dengan
sektor keuangan;

h. Lulus Uji Kemampuan dan Kepatutan sesuai
dengan Peraturan Otoritas Jasa Keuangan (POJK).

Anggota Direksi harus ditunjuk berdasarkan keputusan

yang diambil berdasarkan suara yang setuju lebih dari

2/3 (dua pertiga) dari jumlah suara yang dikeluarkan

secara sah di RUPS untuk periode 3 (tiga) tahun dimulai

sejak tanggal penunjukan anggota Direksi tersebut
dan setelah lulus Uji Kemampuan dan Kepatutan yang
dilakukan oleh Otoritas Jasa Keuangan (OJK). Anggota

Direksi yang masa jabatannya telah berakhir dapat

dipilih kembali untuk periode 3 (tiga) tahun selanjutnya.

Setiap usulan pengangkatan dan/atau penggantian

anggota Direksi oleh Dewan Komisaris kepada RUPS,

harus memperhatikan rekomendasi Komite Remunerasi
dan Nominasi.

Gaji dan/atau remunerasi lainnya diberikan kepada
anggota Direksi, yang jumlahnya ditetapkan oleh RUPS
dan wewenang tersebut oleh RUPS dapat dilimpahkan
kepada Dewan Komisaris.

Apabila oleh sebab apa pun jabatan anggota Direksi
lowong, RUPS harus diselenggarakan dalam jangka
waktu 30 (tiga puluh) hari kalender sejak terjadi
lowongan untuk mengisi kekosongan tersebut dengan
memperhatikan ketentuan yang berlaku. Masa jabatan
dari pihak yang ditunjuk untuk mengisi kekosongan
oleh sebab apa pun adalah masa jabatan dari anggota
Direksi yang digantikan.

Seorang anggota Direksi berhak mengundurkan diri
dari jabatannya dengan memberitahukan secara
tertulis mengenai maksudnya tersebut kepada Bank
sekurangnya 30 (tiga puluh) hari kalender sebelum
tanggal pengunduran dirinya.

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
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c. Reside in Indonesia and willing to stay in Indonesia
(if the candidate is non-Indonesian citizen);

d. Do not hold a concurrent position as member
of the Board of Commissioners, member of the
Board of Directors or Executive Officer in other
banks, companies or institutions, except for those
stipulated in The Bank’s Articles of Association;

e. Not individually or jointly own more than 25%
(twenty five percent) shares of capital paid to The
Bank and/or in other limited liability companies;

f.  Board of Directors members are prohibited to have
family relations up to the second degree, with
other members of the Board of Directors and/or
members of the Board of Commissioners;

g. Within 5 (five) years prior to the appointment have
never been declared bankrupt or became member
of the Board of Directors or member of the Board
of Commissioners who was declared guilty for
causing a company to be bankrupt, convicted of a
criminal offense that is detrimental to the country’s
finances and/or related to financial sector,;

h. Have passed Fit and Proper Test in accordance with
the Financial Services Authority Regulations (POJK).

Members of the Board of Directors must be appointed

based on the decision taken by agreed votes of more

than 2/ (two-thirds) from legitimate votes at the GMS for

a period of 3 (three) years commencing from the date

of appointment of concerned members of the Board of

Directors and he/she has passed the Fit and Proper Test

by the Financial Services Authority (OJK). Members of the

Board of Directors whose term of office has ended can

be reappointed for the next 3 (three) years.

Every proposal on the appointment and/or changes

in the members of the Board of Directors by Board

of Commissioners to the GMS must consider

the recommendations of the Remuneration and

Nomination Committee.

Salary and/or other remuneration are provided to

members of the Board of Directors, which sums are

determined by the GMS and such authority may be

delegated by the GMS to the Board of Commissioners.

If for any reasons, the position of a member of the

Board of Directors is vacant, the GMS must be

convened within 30 (thirty) calendar days since the

occurrence of such vacancy for further replacement

by considering the applicable rules. The office term of

the appointment for replacement due to any reasons

is following the tenure of the replaced member of the

Board of Directors.

A member of the Board of Directors has the rights

to tender his/her resignation from a position by

written notice of his/her intentions to The Bank at

least 30 (thirty) calendar days prior to his/her date

of resignation.
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- Jabatan anggota Direksi berakhir apabila:

a. Mengundurkan diri sesuai dengan ketentuan pada
Anggaran Dasar Bank;
Masa jabatannya berakhir;
Tidak lagi memenuhi persyaratan untuk menjabat
sesuai perundang-undangan yang berlaku;

d. Meninggal dunia;

e. Diberhentikan berdasarkan keputusan RUPS; dan

f.  Dinyatakan pailit oleh Institusi Pengadilan yang
telah berkekuatan hukum tetap atau ditaruh
di bawah pengampunan berdasarkan suatu
keputusan pengadilan.

RANGKAP JABATAN

Anggota Direksi dilarang melakukan rangkap jabatan
sebagai anggota Direksi, anggota Dewan Komisaris, dan/
atau Pejabat Eksekutif pada bank, perusahaan dan/atau
lembaga lain baik di Indonesia maupun di luar negeri.

Tidak termasuk rangkap jabatan dalam hal:

«  Anggota Direksi bertanggung jawab terhadap pengawasan
atas penyertaan bank pada perusahaan anak;

« Menjalankan tugas fungsional menjadi anggota Dewan
Komisaris pada perusahaan anak bukan bank yang
dikendalikan oleh bank.

PROGRAM ORIENTASI DIREKSI BARU

Anggota Direksi yang baru ditunjuk wajib diberikan
program pengenalan mengenai Bank dan dilakukan
sesegera mungkin setelah pengangkatannya. Tanggung
jawab untuk mengadakan program pengenalan bagi
Direksi yang baru berada pada Presiden Direktur, atau
jika Presiden Direktur berhalangan, maka tanggung
jawab pelaksanaan program pengenalan tersebut berada
pada Direksi yang ada. Program pengenalan ini dapat
dilaksanakan dalam bentuk presentasi/seminar/workshop,
pertemuan, kunjungan ke lokasi, pengkajian dokumen
atau bentuk lainnya yang dianggap sesuai.

Program pengenalan kepada anggota Direksi baru

mencakup hal-hal sebagai berikut:

. Gambaran mengenai Bank berkaitan dengan visi
dan misi, nilai dan budaya Bank, tujuan dan strategi
Bank, kinerja keuangan dan operasi, rencana usaha
jangka pendek dan jangka panjang, aplikasi teknologi
informasi, manajemen risiko, kondisi persaingan usaha,
dan masalah strategis lainnya.

+ Penjelasan mengenai tugas dan tanggung jawab
Dewan Komisaris, Direksi, serta komite di bawah
Dewan Komisaris dan komite di bawah Direksi.

Tata Kelola Perusahaan
Corporate Governance
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«  The tenure of members of the Board of Directors ends if:

a. Resigned in accordance with the provisions of The
Bank’s Articles of Association;

b. Term of office is over;
No longer meet the requirements to perform
according to prevailing laws and regulations;

d. Passed away;

. Dismissed pursuant to the GMS resolusion; and

f.  Declared bankrupt by Court Institution which has
permanent legal force or is put under pardon
based on a court decision.

MULTIPLE BOARD MEMBERSHIPS

Members of the Board of Directors are prohibited to have
a concurrent position as member of the Board of Directors,
member of the Board of Commissioners, and/or Executive
Officer at other banks, companies and/or institutions both
in Indonesia or in foreign countries.

Conditions which do not fall as concurrent positions:

- The Board of Directors member performs the
monitoring function in subsidiary company of the bank;

- Performs functional responsibility as member of the
Board of Commissioners in non-bank subsidiary
company that is controlled by the bank.

BOARD OF DIRECTORS' ORIENTATION
PROGRAM

A newly appointed member of the Board of Directors
must be provided an induction program regarding The
Bank and the program must be conducted immediately
following the appointment. The responsibility to hold an
induction program for a new member of the Board of
Directors lies on the President Director, or in the event that
the President Director is absent, then the responsibility
for the implementation of induction program rests with the
existing Directors. This induction program can be carried
out in the form of presentations/seminars/workshops,
meetings, site visits, document review, or any other forms
deemed appropriate.

The induction program for the new member of the Board

of Directors includes the following:

« Description on The Bank’s vision and mission, values
and culture, The Bank’s goals and strategies, financial
and operating performance, short-term and long-term
business plans, information technology applications,
risk management, business competition conditions,
and other strategic issues.

- Description on the duties and responsibilities of the
Board of Commissioners, Board of Directors, as well
as the committees under the Board of Commissioners
and committees under the Board of Directors.
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« Penjelasan mengenai pemangku kepentingan utama
Bank dan tanggung jawab sosial Bank.

. Sistem pengendalian internal, sistem audit dan temuan
audit yang belum ditindaklanjuti secara tuntas serta
kasus hukum yang melibatkan Bank.

«  Pelaksanaan GCG di lingkungan Bank.

Bank tidak mengadakan program orientasi dan
pengenalan Direksi baru karena tidak terdapat perubahan
dalam susunan dan komposisi Direksi di tahun 2022.

SUSUNAN DAN KOMPOSISI DIREKSI TAHUN 2022

Komposisi Direksi Bank telah memperhitungkan dan
disesuaikan dengan kondisi Bank di mana masing-masing
anggota Direksi memiliki kemampuan sesuai kebutuhan
Bank dalam menjalankan tugasnya baik secara individu
maupun kolektif.

Jumlah anggota Direksi Bank per 31 Desember 2022
sebanyak 7 (tujuh) orang dan masing-masing memiliki
pengalaman yang baik di bidang perbankan. Seluruh
anggota Direksi Bank berdomisili di Indonesia dan memiliki
integritas serta kompetensi yang memadai sesuai dengan
persyaratan Uji Kemampuan dan Kepatutan regulator.

Nama Jabatan
Name Position

Ikhtisar Utama
Performance Highlights
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- Description on The Bank’s key stakeholders and The
Bank’s social responsibility.

- Internal control system, audit system and audit findings
that have not been followed up completely, as well as
legal cases involving The Bank.

- Implementation of GCG within The Bank.

The Bank did not conduct Board of Directors’ orientation
and induction program since there was not a change in
the Board of Directors structure and composition in 2022.

BOARD OF DIRECTORS STRUCTURE AND
COMPOSITION IN 2022

The composition of the Board of Directors has taken into
account and in accordance with The Bank’s condition
whereby each member of the Board of Directors has the
ability based on The Bank’s needs to perform the duty
both individually and collectively.

As of December 31, 2022, The Bank’s Board of Directors
consists of 7 (seven) members and respectively has good
experience in banking. All members of The Bank’s Board
of Directors are domiciled in Indonesia and have adequate
integrity and competence in accordance with regulatory
requirements on the Fit and Proper Test.

Periode Dasar Penunjukan
Period Appointment Legal Basis

Presiden Direktur
President Director

Zhang Jinxing

20 April 2018 - sekarang
April 20, 2018 - current

Akta pengangkatan No. 108
tanggal 13 Desember 2017
Deed of appointment No. 108
dated December 13, 2017

Zhang Wen Direktur - Kredit 8 Februari 2021 - sekarang Akta pengangkatan No. 4 tanggal
Director - Credit February 8, 2021 - current 1 Februari 2021

Deed of appointment No. 4 dated
February 1, 2021

Liu Hongbo Direktur - Marketing 8 Februari 2021 - sekarang Akta pengangkatan No. 4 tanggal

Director - Marketing

February 8, 2021 - current

1 Februari 2021
Deed of appointment No. 4 dated
February 1, 2021

Sandy T. Muliana Direktur - Kepatuhan
& Manajemen Risiko
Director - Compliance &

Risk Management

24 November 2009 - sekarang
November 24, 2009 - current

Akta pengangkatan No. 35 tanggal
24 November 2009

Deed of appointment No. 35 dated
November 24, 2009

Fransisca Nelwan Mok  Direktur - Sumber Daya
Manusia & Hukum
Director - Human Resources &
Legal

13 April 2017 - sekarang
April 13, 2017 - current

Akta pengangkatan No. 71 tanggal
13 April 2017
Deed of appointment No. 71 dated
April 13, 2017

Dini Suprihatini Direktur - Operasional

Director - Operations

5 Juni 2020 - sekarang
June 5, 2020 - current

Akta pengangkatan No. 19 tanggal
5 Juni 2020

Deed of appointment No. 19 dated
June 5, 2020

Lukito Adisubrata S. Direktur - Marketing

Director - Marketing

2 September 2021 - sekarang
September 2, 2021 - current

Akta pengangkatan No. 16 tanggal
2 September 2021
Deed of appointment No. 16 dated
September 2, 2021
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Berdasarkan Akta No. 52 tanggal 6 Maret 2023 yang
dibuat di hadapan notaris Christina Dwi Utami, S.H.,
M.Hum., M.Kn., dan telah diakui oleh Kementerian Hukum
dan Hak Asasi Manusia Repulik Indonesia dengan Surat
Keputusan No. AHU-AH.01.09.-0097668 tanggal 6 Maret
2023, terdapat perubahan pada susunan Direksi yang
disepakati oleh seluruh pemegang saham Bank. Bank
menerima pengunduran diri Bpk. Zhang Jinxing dan
mengangkat Bpk. Chen Yong selaku Presiden Direktur
Bank ICBC Indonesia pada tanggal 6 Maret 2023.
Sehingga susunan Direksi sejak tanggal 27 Maret 2023
adalah sebagai berikut:

Tata Kelola Perusahaan
Corporate Governance
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Based on Deed No 52 dated March 6, 2023 under
notary Christina Dwi Utami, S.H., M.Hum., MKn., and
acknowledged by the Minister of Law and Human Rights
of the Replubic of Indonesia in his Decision Letter No.
AHU-AH.01.09.-0097668 dated March 6, 2023, there was
a change in the structure of the Board of Directors which
has been approved by all shareholders of The Bank. The
Bank accepted the resignation of Mr. Zhang Jinxing and
appointed Mr. Chen Yong as a Presiden Director of Bank
ICBC Indonesia on March 6, 2023. Thus, the members of
the Board of Directors as of March 27, 2023 are as follows:

Nama Jabatan Periode Dasar Penunjukan
Name Position Period Appointment Legal Basis
Chen Yong Presiden Direktur 27 Maret 2023 — sekarang Akta pengangkatan No. 52
President Director March 27,2023 - current tanggal 6 Maret 2023
Deed of appointment No. 52
dated March 6, 2023
Zhang Wen Direktur - Kredit 8 Februari 2021 — sekarang Akta pengangkatan No. 4
Director - Credit February 8, 2021 — current tanggal 1 Februari 2021
Deed of appointment No. 4
dated February 1, 2021
Liu Hongbo Direktur - Marketing 8 Februari 2021 — sekarang Akta pengangkatan No. 4

Director - Marketing

February 8, 2021 - current

tanggal 1 Februari 2021
Deed of appointment No. 4
dated February 1, 2021

Sandy T. Muliana Direktur - Kepatuhan &
Manajemen Risiko
Director - Compliance & Risk

Management

24 November 2009 — sekarang
November 24, 2009 — current

Akta pengangkatan No. 35
tanggal 24 November 2009
Deed of appointment No. 35
dated November 24, 2009

Fransisca Nelwan Mok Direktur - Sumber Daya Manusia
& Hukum
Director - Human

Resources & Legal

13 April 2017 — sekarang
April 13, 2017 — current

Akta pengangkatan No. 71
tanggal 13 April 2017

Deed of appointment No. 71
dated April 13, 2017

Dini Suprihatini Direktur - Operasional

Director - Operations

5 Juni 2020 - sekarang
June 5, 2020 - current

Akta pengangkatan No. 19
tanggal 5 Juni 2020

Deed of appointment No. 19
dated June 5, 2020

Lukito Adisubrata S. Direktur - Marketing

Director - Marketing

2 September 2021 — sekarang
September 2, 2021- current

Akta pengangkatan No. 16
tanggal 2 September 2021
Deed of appointment No. 16
dated September 2, 2021

Presiden Direktur
President Director

Zhang Jinxing

20 April 2018 — 6 Maret 2023
April 20, 2018 — March 6, 2023

Zhang Jinxing mengundurkan diri
sebagai Presiden Direktur efektif
sejak tanggal 6 Maret 2023

Akta No. 52 tanggal 6 Maret 2023
Zhang Jinxing officially resigned
as President Director as of March
6, 2023 The Deed No. 52 dated
March 6, 2023
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DIREKSI

Dalam menjalankan tugasnya, setiap anggota
Direksi memiliki lingkup tugas dan tanggung jawab

masing-masing yaitu:

Nama
Name

DUTIES

as follows:

Jabatan
Position

In performing their duties, the members of the Board of
Directors have their respective duties and responsibilities

Lingkup Tugas dan Tanggung Jawab
Scope of Duties and Responsibilities

Zhang Jinxing

Presiden Direktur
President Director

Internal Audit
Strategy Management and Investor
Relation

Zhang Wen Direktur - Kredit Credit Review
Director - Credit Credit Management
Financial Management
Liu Hongbo Direktur - Marketing Corporate Banking |

Director - Marketing

Corporate Banking Il
Corporate Banking Surabaya
Global Market & Financial Institution

Sandy T. Muliana

Direktur - Kepatuhan & Manajemen Risiko
Director - Compliance & Risk Management

Compliance
Anti Money Laundering
Risk Management

Fransisca Nelwan Mok

Direktur - Sumber Daya Manusia & Hukum
Director - Human Resources & Legal

Human Resources

General Affairs

Special Asset Management
Legal

Dini Suprihatini

Direktur - Operasional
Director - Operations

Information Technology

Management Information & Accounting
Operations Management

Loan Operation

Bills Center

Lukito Adisubrata S. Direktur - Marketing Consumer Banking
Director - Marketing SME Banking
Transaction Banking
Branches
UJI KEMAMPUAN DAN KEPATUTAN FITAND PROPER TEST

Sebagai bentuk kepatuhan dan komitmen terhadap
GCG, proses penetapan Direksi Bank dilakukan melalui
Uji Kemampuan dan Kepatutan yang dilaksanakan oleh
Otoritas Jasa Keuangan (OJK). Bank mengajukan dan
melengkapi administrative compliance checklist kepada
OJK yang ditandatangani oleh Direktur yang membawabhi

fungsi kepatuhan.

As a form of compliance and commitment to GCG, the
process of determining The Bank’s Board of Directors is
carried out through the Fit and Proper Test conducted by
the Financial Services Authority (OJK). This is done through
The Bank’s proposal that has filled out an administrative
compliance checklist to OJK, signed by the Director in

charge of the compliance function.
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Seluruh anggota Direksi Bank telah lulus Uji Kemampuan
dan Kepatutan oleh regulator melalui keputusan di
bawah ini:

Jabatan
Position

Nama
Name

Tata Kelola Perusahaan
Corporate Governance
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All members of The Bank’s Board of Directors have
passed the Fit and Proper Test by regulators through the

following decrees:

Surat Uji Kemampuan dan Kepatutan
Letter of Fit and Proper Test

Presiden Direktur
President Director

Zhang Jinxing

Surat No. SR-58/PB.12/2018 tanggal 6 April 2018
Letter No. SR-58/PB.12/2018 dated April 6, 2018

Zhang Wen Direktur - Kredit Surat No. SR-18/PB.12/2021 tanggal 21 Januari 2021
Director - Credit Letter No. SR-18/PB.12/2021 dated January 21, 2021
Liu Hongbo Direktur - Marketing Surat No. SR-18/PB.12/2021 tanggal 21 Januari 2021

Director - Marketing

Letter No. SR-18/PB.12/2021 dated January 21, 2021

Sandy T. Muliana Direktur - Kepatuhan & Manajemen Risiko

Director - Compliance & Risk Management

Surat No. 11/109/GBI/DPIP/Rahasia tanggal 21 Agustus 2009
Letter No. 11/109/GBI/DPIP/Rahasia dated August 21, 2009

Fransisca Nelwan Mok  Direktur - Sumber Daya Manusia & Hukum

Director - Human Resources & Legal

Surat No. SR-22/PB12/2017 tanggal 8 Februari 2017
Letter No. SR-22/PB12/2017 dated February 8, 2017

Dini Suprihatini Direktur - Operasional

Director - Operations

Surat No. SR-116/PB.12/2020 tanggal 5 Mei 2020
Letter No. SR-116/PB.12/2020 dated May 5, 2020

Lukito Adisubrata S. Direktur - Marketing

Director - Marketing

Surat No. SR-219/PB.12/2021 tanggal 12 Agustus 2021
Letter No. SR-219/PB.12/2021 dated August 12, 2021

PELATIHAN DAN PENGEMBANGAN
KOMPETENSI

Bank memiliki kebijakan terkait pengembangan dan
peningkatan kompetensi Direksi, yang dilakukan melalui
berbagai pelatihan dan pendidikan. Daftar pelatihan
dan pengembangan kompetensi Direksi dapat dilihat
dalam Bab “Profil Perusahaan” pada Laporan Tahunan
Keberlanjutan 2022 ini.

PERNYATAAN INDEPENDENSI DIREKSI

Direksi Bank wajib bersifat independen dalam
memutuskan hal-hal terkait kepentingan Bank.

Masing-masing anggota Direksi wajib menghindari adanya
benturan kepentingan dari pihak mana pun termasuk
hubungan keuangan dan hubungan keluarga dengan
sesama anggota Direksi, Dewan Komisaris, pemegang
saham pengendali maupun pihak eksternal yang memiliki
hubungan bisnis dengan Bank.

Seluruh anggota Direksi Bank telah menandatangani surat
pernyataan pada tangal 2 Januari 2023 yang menyatakan
pemenuhan seluruh kriteria dan independensi jabatannya
sesuai kriteria yang disyaratkan oleh peraturan
perundang-undang yang berlaku.
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TRAINING AND DEVELOPMENT OF
COMPETENCY

The Bank has its own policy related to the development

and enhancement of the Board of Directors competency,

which are conducted through various training and
workshops. The training and development of the Board of

Directors competency can be referred to the “Company
Profile” section in this 2022 Annual Sustainability Report.

INDEPENDENCY STATEMENT OF THE BOARD

OF DIRECTORS

The Bank’s Board of Directors must be independent in

deciding matters concerning the interests of The Bank.

Each member of The Bank’s Board of Directors must
avoid any conflict of interest from any party including

financial and family relations with other members of the

Board of Directors, Board of Commissioners, controlling

shareholders or any external party having business

relations with The Bank.

All members of The Bank’s Board of Directors have
signed a statement certifying fulfillment of criteria as
well as his/her independency of position on January

2, 2023 in accordance with the criteria as set under
prevailing regulations.
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PENILAIAN PENERAPAN GCG 2022 TERHADAP
DEWAN KOMISARIS DAN DIREKSI

2022 GCG ASSESSMENT FOR THE BOARD OF COMMISSIONERS AND

BOARD OF DIRECTORS

Bank melakukan self-assessment terhadap penerapan
GCG tahun 2022 sejalan dengan periode penilaian
Risk-Based Bank Rating (RBBR) yang dilakukan setiap
semester sebagaimana dimaksud dalam Surat Edaran
Otoritas Jasa Keuangan (SEOJK) No. 13/SEOJK.03/2017
tentang Pelaksanaan Tata Kelola bagi Bank Umum.

Berdasarkan acuan tersebut, Bank melakukan
self-assessment secara berkala terhadap 11 (sebelas)
faktor penilaian penerapan GCG, di mana 2 (dua) faktor di
dalamnya merupakan Dewan Komisaris dan Direksi, yaitu:

1. Pelaksanaan tugas dan tanggung jawab
Dewan Komisaris.
2. Pelaksanaan tugas dan tanggung jawab Direksi.

Hasil self-assessment tahun 2022 terhadap kedua aspek di
atas menunjukkan berfungsinya perangkat organ Dewan
Komisaris dan Direksi, dengan hasil sebagai berikut:

The Bank conducts self-assessment of GCG
implementation in 2022 in accordance with the

period of Risk-Based Bank Rating (RBBR) assessment
conducted every semester as referred to Circular Letter
of the Financial Services Authority (SEOJK) No. 13/
SEOQJK.03/2017 on the Implementation of Governance for
Commercial Banks.

Based on the aforementioned guidelines, The Bank
conducts self-assessment regularly for 11 (eleven) GCG
implementation assessment factors, 2 (two) of which are
concerning the Board of Commissioners and Board of
Directors, namely:
1. The Board of Commissioners’ duties and
responsibilities implementation.
2. The Board of Directors’ duties and
responsibilities implementation.

The self-assessment results in 2022 towards the above

aspects indicate the proper functioning of the organs of

the Board of Commissioners and Board of Directors, with
the following results:

Faktor Penilaian Penerapan GCG Skor
GCG Assessment Factors Score

Pelaksanaan tugas dan tanggung jawab Dewan Komisaris

The Board of Commissioners’ duties and responsibilities implementation

Pelaksanaan tugas dan tanggung jawab Direksi

The Board of Directors’ duties and responsibilities implementation

REALISASI/TINDAK LANJUT ATAS HASIL
REKOMENDASI

Atas semua temuan Otoritas Jasa Keuangan (OJK) tahun
2021 pada kantor pusat Bank, Bank telah menindaklanjuti
seluruh komitmen yang memerlukan tindakan perbaikan
secara tepat waktu, di antaranya pemenuhan komitmen
atas penyempurnaan kebijakan, administrasi kredit, serta
melakukan perbaikan dan migrasi logic source data plafon
awal sesuai pelaporan Antasena.

Terkait pemenuhan atas komitmen temuan pemeriksaan
OJK tahun 2022 pada kantor pusat dan kantor cabang
Bank, Bank telah menindaklanjuti komitmen temuan
pemeriksaan dengan target waktu Desember 2022 dan
bukti pendukung telah disampaikan kepada OJK.

REALIZATION/FOLLOW-UP ON
RECOMMENDATIONS

Based on the Financial Services Authority (OJK) inspection
in 2021 at The Bank’s head office, The Bank has followed
up all commitments that require improvement in a timely
manner, including the fulfillment of policy improvement,
credit administrative, as well as improve and migrate the
logic source data from the initial plafond according to the
Antasena reporting.

Regarding the fulfillment of OJK’s audit findings
commitment in 2021 at The Bank’s head office and branch
offices, The Bank has followed up all audit findings
commitment with a target date in December 2022 and
supporting documents have been submitted to OJK.
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PENILAIAN KINERJA DEWAN KOMISARIS DAN
DIREKSI

Metode/Mekanisme Penilaian

Penilaian faktor GCG merupakan penilaian terhadap
kualitas manajemen Bank atas pelaksanaan prinsip GCG,
dengan memperhatikan signifikansi atau materialitas
suatu permasalahan terhadap penerapan GCG secara
bank-wide, sesuai skala, karakteristik dan kompleksitas
usaha Bank. Penilaian tersebut dikelompokkan dalam
suatu governance system yang terdiri dari 3 (tiga) aspek
governance, yaitu: governance structure, governance
process, dan governance outcome.

HASIL PENILAIAN

Struktur Tata Kelola

- Dewan Komisaris secara aktif mengkomunikasikan dan
memantau kondisi Bank seperti tindak lanjut terhadap
audit OJK, manajemen risiko, kepatuhan dan APU.

- Seluruh anggota Direksi dan Dewan Komisaris
memiliki integritas, kompetensi dan reputasi keuangan
yang memadai.

«  Bank melanjutkan implementasi tata kelola kebijakan
dan prosedur termasuk sosialisasinya ke seluruh
departemen/cabang yang berlaku.

«  Seluruh komite-komite di bawah Dewan Komisaris dan
Direksi telah melaksanakan fungsinya sesuai dengan
ketentuan yang berlaku.

« Bank telah memiliki kebijakan yang mengatur tentang
pihak terkait dan penyediaan dana besar termasuk
limit sesuai dengan prinsip kehati-hatian.

- Secara terus menerus, Bank telah memperbarui
Risk Control Self-Assessment sebagai operational risk
management tools.

«  Policy and Procedure Project telah dilaksanakan
sejak 2020 dan masih terus dilanjutkan dengan
memonitor sosialisasinya.

« Bank telah memenuhi komposisi ketentuan Dewan
Komisaris dan Direksi.

Proses Tata Kelola

»  Dewan Komisaris dan Direksi telah secara
aktif berkomunikasi dengan regulator (OJK dan Bl).

- Direksi telah secara aktif menyelesaikan tindak lanjut
temuan regulator untuk pemeriksaan tahun 2021 dan
tindak lanjut pemeriksaan tahun 2022 dengan tenggat
waktu penyampaian sampai dengan
31 Desember 2022.

- Secara berkala, Bank terus melakukan pembaruan
atas Kebijakan Manajemen Risiko, dan kebijakan
tersebut menjadi dasar atas semua kebijakan dan
prosedur Bank.

- Secara berkelanjutan, Bank telah meningkatkan fungsi
audit internal untuk mengidentifikasi isu yang ada.

- Tata kelola terhadap pelaksanaan piagam komite pada
tingkat Direksi dan Dewan Komisaris.

Tata Kelola Perusahaan
Corporate Governance
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BOARD OF COMMISSIONERS AND BOARD OF
DIRECTORS PERFORMANCE ASSESSMENT

Assessment Methods/Mechanisms

The GCG factors assessment is the assessment of The
Bank management quality in implementing GCG principles,
by taking into account the significance or materiality

of an issue to the implementation of GCG bank-wide,
based on the scale, characteristics and complexity of

The Bank’s business. The assessment is grouped into

a governance system comprising 3 (three) aspects of
governance: governance structure, governance process,
and governance outcome.

ASSESSMENT RESULTS

Governance Structure

- Board of Commissioners actively communicates and
monitors The Bank conditions related to OJK audit
rectification rate, risk management, compliance and
AML concern.

« All members of the Board of Directors and Board
of Commissioners have integrity, competency, and
adequate financial reputation.

- The Bank continues the implementation of policy and
procedure governance including its socialization to all
respective departments/branches that applied.

« All committees under the Board of Commissioners and
Board of Directors have carried out their functions in
accordance with prevailing regulations.

- The Bank has a policy governing related parties and
large exposures, including their limits in accordance
with the prudential principles.

. The Bank has continuously improved the Risk Control
Self-Assessment as operational risk management tools.

- Policy and Procedure Project has been implemented
since 2020 and continue to be carried out by
monitoring its socialization.

- The Bank has fulfilled the requirement for Board of
Commissioners and Board of Directors composition.

Governance Process

- Board of Commissioners and Board of Directors have
actively communicated with regulators (OJK and BI).

- Board of Directors has actively followed up on regulatory
audit findings for 2021 audit and followed up on 2022
audit with target completion by December 31, 2022.

- Periodically, The Bank continues to improve its
Risk Management Policy and the policy will act
as the foundation for all of The Bank’s policies
and procedures.

- The Bank continuously improves the intenal audit
function to identify current issues.

. Govern the implementation of committee charter at
Board of Directors and Board of Commissioners level.
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Hasil Tata Kelola

. Tidak terdapat hasil audit terkait dengan
benturan kepentingan.

« Bank telah memiliki rencana audit yang telah disetujui
oleh Presiden Direktur dan Dewan Komisaris.

« Tidak terdapat permasalahan terkait
penunjukan, komunikasi, independensi, dan cakupan
pekerjaan auditor eksternal.

- Bank telah menyelesaikan 31 (tiga puluh satu) temuan
dari 31 (tiga puluh satu) temuan yang teridentifikasi
untuk audit OJK tahun 2021.

« Untuk komitmen temuan OJK tahun 2022 pada
kantor pusat dan kantor cabang, telah ditindaklanjuti
komitmen temuan pemeriksaan sampai dengan
Desember 2022 sesuai dengan target komitmen.

. Tidak terdapat pelanggaran atau pelampauan Batas
Maksimum Pemberian Kredit (BMPK) pada tahun 2022.

Ikhtisar Utama
Performance Highlights
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Governance Outcome
There were no audit results related to the conflict
of interest.
The Bank has organized its audit plan approved by the
President Director and Board of Commissioners.
There were no issues related to the appointment,
communication, independence, and scope of work of
the external auditor.
The Bank has rectified 31 (thirty-one) audit findings of
31 (thirty-one) audit findings commitment identified for
OJK inspection in 2021.
For OJK audit findings commitment in 2022 at
The Bank’s head office and branch offices, the
audit findings commitment has been rectified until
December 2022 as per agreed timeline.
There was no breach or exceed on Legal Lending Limit
(LLL) during 2022.

KEBIJAKAN REMUNERASI
DEWAN KOMISARIS DAN DIREKSI

REMUNERATION POLICY OF THE BOARD OF COMMISSIONERS AND

BOARD OF DIRECTORS

Bank menerapkan kebijakan tata kelola remunerasi
berdasarkan POJK No. 45/POJK.03/2015 tentang
Penerapan Tata Kelola dalam Pemberian Remunerasi

bagi Bank Umum. Remunerasi merupakan imbalan

yang ditetapkan dan diberikan kepada anggota Dewan
Komisaris, anggota Direksi, dan/atau karyawan yang
bersifat tetap maupun variabel dalam bentuk tunai maupun
non-tunai sesuai dengan tugas, wewenang, dan tanggung
jawabnya. Sebagai perwujudan komitmen terhadap
penerapan tata kelola (good corporate governance),

maka Bank merasa perlu mengatur tata cara pemberian
remunerasi dan fasilitas-fasilitas yang diberikan untuk
mendorong dilakukannya prudent risk taking dalam rangka
menjaga kelangsungan usaha Bank.

Terkait dengan remunerasi bagi Dewan Komisaris dan Direksi,
Bank menerbitkan Kebijakan Remunerasi Anggota Direksi dan
Anggota Dewan Komisaris No. 2021-HRD-004-L3 yang telah
diperbarui pada 13 Oktober 2021. Untuk mengetahui
posisi remunerasi Bank terhadap kondisi pasar, setiap
tahun Bank berpartisipasi dalam annual salary survey yang
diselenggarakan oleh pihak ketiga yang independen

dan kompeten. Hasil kajian dari survei tersebut
digunakan sebagai dasar dalam menyesuaikan strategi
remunerasi Bank.

The Bank implements a remuneration governance policy
based on POJK No. 45/POJK.03/2015 concerning the
Implementation of Governance for Commercial Banks

in the Provision of Remuneration. Remuneration is a
fixed and variable honorarium given to members of

the Board of Commissioners, members of the Board of
Directors, and/or employees in the form of cash and
non-cash in accordance with their duties, authorities,
and responsibilities. As a manifestation of commitment
to the implementation of good corporate governance,
The Bank feels the need to regulate the procedure of
providing remuneration and facilities to encourage the
implementation of prudent risk taking in maintaining The
Bank’s business continuity.

Regarding the remuneration for Board of Commissioners
and Board of Directors, The Bank issued a Remuneration
Policy for Members of the Board of Directors and Members
of the Board of Commissioners No. 2021-HRD-004-L3 which
has been updated on October 13, 2021. To ascertain The
Bank’s remuneration position against the market conditions,
The Bank participates in an annual salary survey organized
by independent and competent third party every year. The
results of the survey are then used as the basis for adjusting
The Bank’s remuneration strategy.
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Berdasarkan Undang-Undang No. 40 Tahun 2007 tentang
Perseroan Terbatas dan Anggaran Dasar Perseroan;
penetapan gaji, honorarium, atau tunjangan anggota Dewan
Komisaris dan Direksi harus dilakukan melalui pengambilan
keputusan Rapat Umum Pemegang Saham (RUPS).

Dalam hal ini, Bank memiliki Komite Remunerasi dan
Nominasi yang berfungsi merekomendasikan remunerasi
Dewan Komisaris dan Direksi Bank, sebelum diserahkan
kepada Dewan Komisaris untuk disampaikan kepada
RUPS untuk mendapatkan persetujuan.

Tata Kelola Perusahaan
Corporate Governance
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Pursuant to Law No. 40 of 2007 concerning the Limited
Liability Companies and Articles of Association; the
arrangement of salary, honorarium, or benefits for the
Board of Commissioners and Board of Directors members
must be made through the decision making of the General
Meeting of Shareholders (GMS).

In this case, The Bank has a Remuneration and Nomination
Committee whose function is to recommend the remuneration
of The Bank’s Board of Commissioners and Board of Directors,
before it is submitted to the Board of Commissioners for further
submission to the GMS for approval.

PROSEDUR REMUNERASI DEWAN KOMISARIS DAN DIREKSI
REMUNERATION PROCEDURES OF THE BOARD OF COMMISSIONERS AND

BOARD OF DIRECTORS

Rekomendasi Usulan
Komite Remunerasi Remunerasi Dewan Komisaris Remunerasi Persetujuan
dan Nominasi Remuneration dan Direksi Remuneration Remunerasi oleh
Remuneration Recommendation Board of Proposal RUPS

and Nomination
Committee

»

INDIKATOR PENETAPAN REMUNERASI

Komite Remunerasi dan Nominasi menyusun rekomendasi
remunerasi berdasarkan formulasi remunerasi yang
mengacu kepada kebijakan internal Bank, peraturan
eksternal yang berlaku, dan komparasi industri, dengan
tetap mempertimbangkan kinerja Bank.

Komite Remunerasi dan Nominasi mengacu kepada
prinsip-prinsip remunerasi Bank dan hasil penilaian atas
pencapaian target (goal setting), peraturan yang berlaku,
komparasi industri dan kinerja Bank untuk menetapkan
remunerasi Dewan Komisaris dan Direksi.

REMUNERASI YANG DIKAITKAN DENGAN RISIKO

Dalam memberikan remunerasi, Bank selalu memperhatikan
prinsip kehati-hatian yang bertujuan untuk mendorong
dilakukannya prudent risk taking dalam rangka menjaga
kelangsungan usaha Bank. Metode pengukuran kinerja
dan jenis risiko dalam menetapkan pemberian remunerasi
yang bersifat variabel disesuaikan dengan skala dan
kompleksitas kegiatan usaha Bank. Dalam menetapkan
kebijakan remunerasi, Bank memperhatikan jenis, kriteria,
dampak serta perubahan penentuan jenis risiko utama
dalam menetapkan remunerasi.
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Commissioners and
Board of Directors

Remuneration
Approved by the
GMS

»

REMUNERATION DETERMINATION INDICATORS

The Remuneration and Nomination Committee

prepares remuneration recommendations based on
remuneration formulations that refer to The Bank’s internal
policies, applicable external regulations, and industrial
comparisons, while considering The Bank’s performance.

The Remuneration and Nomination Committee refers to
The Bank’s remuneration principles and the assessment
results of goal setting, applicable regulations, industrial
comparisons, and The Bank’s performances to determine
the remuneration of the Board of Commissioners and
Board of Directors.

DISCLOSURE OF REMUNERATION RELATED TO RISKS

In providing remuneration, The Bank always pays
attention to the prudential principles to encourage the
implementation of prudent risk taking in maintaining
The Bank’s business continuity. The performance
measurements and type of risks in determining the
variable remuneration are adjusted to the scale

and complexity of The Bank’s business activities. In
determining the remuneration policy, The Bank takes into
account the types, criteria, impacts and changes in the
determination of the main types of risk in determining
the remunation.
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OPTIMIST SYNERGY STRONGER

PENGUKURAN KINERJA DIKAITKAN DENGAN
REMUNERASI

Penerapan strategi remunerasi Bank dilaksanakan dengan
memperhatikan kinerja dari tiap-tiap individu (based

on performance), kinerja unit kerja, dan kinerja Bank
secara keseluruhan, namun tetap mempertimbangkan
kemampuan finansial Bank.

PENYESUAIAN REMUNERASI DIKAITKAN
DENGAN RISIKO DAN KINERJA

Bank memberikan remunerasi yang bersifat variabel

yaitu remunerasi yang dikaitkan dengan kinerja dan

risiko, antara lain bonus kinerja atau bentuk lain yang

dipersamakan dengan itu. Bank menerbitkan Kebijakan

Tata Kelola Pemberian Remunerasi bagi Material Risk Taker

No. 2022-HRD-001-L3 yang telah diperbarui pada

12 April 2022. Dalam kebijakan tersebut telah dicantumkan

bahwa Bank dapat menunda pembayaran remunerasi

yang bersifat variabel yang ditangguhkan (Malus) kepada
pejabat yang tergolong Material Risk Taker (MRT), dengan
ketentuan sebagai berikut:

1. Remunerasi yang bersifat variabel wajib ditangguhkan
sebesar persentase tertentu yang ditetapkan oleh
Bank bagi pejabat yang tergolong sebagai MRT.

2. Dalam implementasi remunerasi MRT, Bank selalu
berpedoman terhadap ketentuan OJK dan kebijakan
remunerasi Bank.

JUMLAH REMUNERASI DITERIMA DALAM1
(SATU) TAHUN

Bank selalu berusaha menaati seluruh aturan yang berlaku
terkait remunerasi kepada karyawan. Besaran remunerasi
yang diberikan telah disesuaikan dengan ketentuan yang
berlaku dan berada di atas standar upah minimum yang
berlaku di wilayah operasional Bank. Dalam menerapkan
tata kelola remunerasi, Bank senantiasa berupaya
menjaga gap rasio gaji seluruh karyawan agar tidak
terdapat perbedaan yang terlalu tinggi.

Komisaris
Commissioners

Ikhtisar Utama
Performance Highlights

Laporan Manajemen
Management Reports

PERFORMANCE MEASUREMENT RELATED TO
REMUNERATION

The Bank’s remuneration strategy is carried out by taking
in account the performances of each individual, work
units, and The Bank as a whole, while still considering The
Bank’s financial capability.

REMUNERATION ADJUSTMENT RELATED TO
RISK AND PERFORMANCE

The Bank provides variable remuneration relating to the
performance and risk, including the performance bonuses
or other equivalent forms. The Bank issued a Governance
Policy for Providing Remuneration to Material Risk Taker
No. 2022-HRD-001-L3 which has been updated on April
12, 2022. It was stated in the policy that The Bank might
delay the payment of deferred variable remuneration
(Malus) to officials classified as Material Risk Taker (MRT),
with the following conditions:

1. Variable remuneration must be deferred at a certain
percentage determined by The Bank for officials
classified as MRT.

2. Inthe implementation of MRT remuneration, The Bank
always complies with OJK provisions and The Bank’s
remuneration policy.

TOTAL REMUNERATION ACCEPTED IN 1
(ONE) YEAR

The Bank strives to comply with all applicable regulations
regarding remuneration to employees. The amount of
remuneration given has been adjusted to the applicable
provisions and is above the minimum wage standard
applied in The Bank’s operational area. In implementing
the remuneration governance, The Bank strives to
maintain the gap in the salary ratio of all employees so that
the differences are not significant.

Direktur
Directors

Jumlah dalam Jumlah dalam

Jumlah Orang Juta Rupiah Jumlah Orang Juta Rupiah
Number of People Total in Million Number of People Total in Million
Rupiah Rupiah
Jumlah Remunerasi dan Fasilitas Lain 3 4.025 8 36.192

Total Remuneration and Other Facilities
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Jumlah Remunerasi per Orang dalam 1 (Satu) Tahun Jumlah Komisaris Jumlah Direktur
Total Remuneration per Person in 1(One) Year Number of Commissioners Number of Directors
Di atas Rp2 miliar - 7
Above Rp2 billion
Di atas Rp1 miliar s.d. Rp2 miliar 3 -
Above Rp1 billion up to Rp2 billion
Di atas Rp500 juta s.d. Rp1 miliar - -
Above Rp500 million up to Rp1 billion
Di bawah Rp500 juta - 1
Rp500 million or less
Jumlah | Total 3 8
RASIO GAJI SALARY RATIO
Berikut adalah rasio gaji tertinggi dan terendah dalam The ratio of the highest and lowest salaries within the
lingkup organisasi Bank: scope of The Bank’s organization is as follows:
Rasio Gaji m
Salary Ratio el
Gaji Direktur tertinggi terhadap gaji Direktur terendah 1,80 :1 2,09:1
The highest salary of Directors compared to the lowest salary of Directors
Gaji Direktur tertinggi terhadap gaji Komisaris tertinggi 463 :1 5,15:1
The highest salary of Directors compared to the highest salary of Commissioners
Gaji Komisaris tertinggi terhadap gaji Komisaris terendah 1:1 1:1
The highest salary of Commissioners compared to the lowest salary of Commissioners
Gaji Direktur tertinggi terhadap gaji karyawan tertinggi 2,47 :1 2,27 :1
The highest salary of Directors compared to the highest salary of employees
Gaji karyawan tertinggi terhadap gaji karyawan terendah 21,97 :1 25,04:1
The highest salary of employees compared to the lowest salary of employees
Gaji karyawan terendah terhadap Upah Minimum Provinsi (UMP) 1,07 :1 1,08:1
The lowest salary of employees compared to the Provincial Minimum Wage (UMP)
OPSISAHAM DAN BUY BACK OCK OPTIONS AND BUY BACK
Hingga akhir tahun 2022, Bank tidak memiliki kebijakan By the end of 2022, The Bank does not have a policy on
mengenai Opsi Saham bagi Dewan Komisaris dan Direksi. Stock Options for the Board of Commissioners and Board

of Directors.

JUMLAH REMUNERASI YANG BERSIFAT

TOTAL AMOUNT OF DEFERRED VARIABLE

VARIABEL YANG DITANGGUHKAN REMUNERATION
Komisaris Direktur
Commissioners Directors

Jumlah dalam

Jumlah dalam

Jumlah Orang Juta Rupiah Jumlah Orang Juta Rupiah
Number of People Total in Million Number of People Total in Million
Rupiah Rupiah
Jumlah Remunerasi yang Bersifat Variabel - - 1 2.867

Total Amount of Variable Remuneration

L