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Chairman’s Statement

Chalrman: Jiang Janging

Swand Enndy before ralsng odhvers o benefit the soclety afier
procpaing onesell 2014 was an edracedinany year with joy and
achieseenent In the (e el the comglex and ehangefl inematianal
eoonomic suation, the increasing challenges to the domestc
economee operation and the continuoudy despened financial
wicon vy, voe: forody pat justie oo profin ared wypecsnsd ou fansacacial
wrpdret as e Fhee meedd of meal seenomee W haae Baken moralitg s
the fpundation of our career and used the achievenents of inancial
dirwdopment to benefit the poblic, We insisted on cosdstence waith
others and innovalion amidst comphance, and improved o
respenibility gevernanse system e better poraam cur misson. We
also continuously contributed to the sodety and staged charity
platfoerms for public interests,

I 2074, we drafied swr regponcibdity Bluspant in premating real
economry 1o impeove quality and efhaency. With a forwanddocking
i, vt anabyzied the cro s market, cross-industry and cros-regional
featuresof risks under the nevw dngumstances, improvd the modem
LR Al GRrver i R 3yienn arnd e enlergaioe risk rnasagpeerenil
ayetarn dnd cormplated the frc reconeny and redolufion plas acglebal
systernically important bank, With thorough understanding on the
thres features of growth rate change, structene cptimizaticn and
ahymarmic transiommatasn under thi nday nosmal of Chandse cConomy.
we combined credit incrensent optimeration with existing oredit
dructiral adprirment fo impeove the shility in develapement amid
competiion and serving the real econonmy. We alio stepped up
suppart for majsr constrection projects, adhanced manufactuning,
miodemn srades cullurd mdustry and emerging industnes with
strafegic importance and ensured to meet the reasonablde capital
meed of srmall and mions baninesses as a priosity, to-play a positive role
in boostng employment. innovation and efficiency. By accelerating
innovation in fnancial products and creation of shared value, we
muntained the frsy place in Forbess Worlds Langest Companies,
Fortunet Comrmencial Banks with Highest Grose Revenue and The
Baker’s Global Banks with Highest Toer | Capital and Total Assets.

b 2014, v pron st the snvareness of respronalality mvconstncting
thie financial weraee seoschain We tarted from adascting the outlet
Layout, optirazng the counter procedure and standardizing the
outhet  operation and  unfolded the progrom of  oublet
competitiveness improverment, with accelerated offiine channel
tranifermation. Paying geeat attention to bulding an apen, smart,
communitebased and personalired ebanking platform. we
constructed a financial service and operation systern that infegrated
payment, financing, financial trade, commerce and information bath
online and oftlne and created the new mose [of Dlendang nancial
and commerncial sendees, We proactively respondad 1o concomns of
the public and made efforts to address the promenent s
pertinent to interests of consumers, incease their financial
knowdedge and impeove their abdity in safequarding legal rights.
Closely following customers need, we expanded the sendoechanneds
and set wp an albreund sendce oyrtem integrating fnancing,
setthement. trandaction and mformation conaltation to support
enterprises. to "go global” and provide global sevvices for thew
overses busnes,

In 2004, we fimly abided by the mesponsiblity base line in
responding to dimate change and environmental pollution. W
ectablihed and perfected the emdronmental ik precaution and
cantrel michaniam, realized soentific and quantimative management
over customer environment and social msks and was dedicated to
ey fonpracial socthaoads to mealize thee chynang balae b tvesan
enterprios devslnpment and sovirsnmental protectinn. We artively
premated development and wiilization of green financial producs,
made cur mobde oaline channels even smarter and drowe the
development of grecn and erarenmental frendly ter hnologies and
thear practics theaugheout the weeld We implemented the groen and
love-carton strategy. nurtured emplovees’ environment protection
Ferarenvess and adhered to the integrated, intensive and losecarbon
operatien mode 50 3 to continuoudy promote efficent resource
utthzabon  and recyching  assume  the doe  envieonmental
retpanibadity ard help enhanoe the ecclegacal endizateon.

In 2074, we spetiad the responibdity cuture duning perfecting the
ity imansgerenl VW staged a chaaily masnasgpemment platfonmnansd
bt ths vpanenbion sytern that v Tod by the Head Cffics, adspnod
tor becal situation, inteqrated with enterprise rescurces, fusled with
woluntany services of ernployess and widely participated in by the
ubdic” Wi have periommieed poverty allesation in certain aeeas for 20
consecutive years, reslited coordinated development  betwncen
different regions and Brought higher income to the public. We were
also the fast to initiate the "Charity Onfine” mode and opened &
charity store via e-commerce platforms, integrating  sustained
enterprse deviopment with hlhllment of sodial responsbility and
contribution to dharity and public interests. We actively anganized
walunbesr teams to make donations, care about children left behind,
donate blood and render community senvices and convert social
resporsibility to the deiving force of enterpeise dewslopenent and
ol harmony. In purisr of the podsdtive inTeraction benwesn
enterprise devdopment and employes growth, we were dedicated
to safequarding employees rights and interests and expanding space
for thesr growth and injected continuous gy into harmanious
development of both enterprise and employees.

Locking forward, it is the right b for us o march ahead. 2015 the
endyear of the UN Mlennium Development Goals, the year toreach
Panis Road Map of United Nations Frameswork Convention on Clhimate
Change, the clesing year of Ching’s 12th “Frve year® Flan and the
defining vear of the 13th T year”Plan b is also the conpunctuse for
transfoomative development and quality management of BCBC and
the starting year of the Bank's new teneyesr development cutline and
thiree-4apar plady. INew mission Coimnes along with the new normal and
e grereth anses amid now oppertunvities. We will attentrvely Esten
to the vosce of the public, repay them with sindenly, integrity,
kindress and theift and seize opportunities, stand up to challenges,
avercome obstackes and promate nnovation with phonering spirt,
haed weork, positivism and perseveranoe. Only In this way can we
opar 3 P hapter in baslding an intermationsl fArot-dace fineneial
emepise and further contibute 1o progress and  sustasned

o if

Chairman: Jiang fanging
March 28, 2015
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President’s Statement

Fresbdent: Y1 Huiman

In 30714, in the Bace of the domestic and snterational econonma
emdranment interbwined wath difficultics and challenges, we
rexsonably rode slong the trend of the new normal of Chinete
economy and proactively stroke balance among development
keyniote, service direction. focus of reform, transdformation
oeieniaion and risk provention, Transforming the bank amid the
refarm, we raalized healthy and steady developmant and fulhillod
the responsbility of a large bank in supporting the real econormy,
enhancing ecological protection and peomoting  better
livelibsoad. tn 2004, KKBC reakzed a net paofit of RMB 276.3 billloa,
wpr 5.0%, and s ROE weached 1996%. 10 isaintained soursd
prahtakility and rapital adequacy ratin reacheed 14 53%. Rate of
non-performing loans stayed at 1.03%, a refatively low level
among domestic and toreign peers, and social contni bution value
per share was RMB2 48,

Adapting to the development trend and
promaoting transformation and upgrade

W eamne sty implemented the declsions and deployment of the
CPC Cantral Comeitiee and the State Cowuncl and actively
adapted 1o the new requirement for Brancial sérvices in the new
nioemal of Chinese ecancmy by following the direction of serving
transformation and upgrade of the real econoamy. We also devised
the coodit Jaycut aad ways of tansformation and stepped up
suppeat fnr majner noatinnal peajects. pmesnging industries, mall
and micro budnesses and personal consumption. In 2004, new
loans extended to advanced manufactunng. medern services,
cultural  pndusiry and  emerging  industries  wilh  stralegac
impertanee were RMBITLE billion, sccounting for 67% of new
cofpedate loans: new loans granted to small and micro businesses
increased by 10.3% to RMB161.3 béllion; personal loands were
increased by RMB335.9 billion, with increase of 12%. On the other
hand, [CBL reasonably  allocated  credst  resounces,  and
strengthensd  Brancing  bimat masnagement  and  structural
adisstment and optimization regarding local government
hinancing vehicles, real estate development and industries with
cvercapacity,

Jptimizing service innovation and
enhancing protection of rghts and
Interests

The Bank put customer satisfaction first and made continuous
efforts to improve weevices, increase effciency and build up the
image of featured services, It enhanced the sbality in product and
channel innovation, effectively protected customers’ ights and
rerests and built 3 healthy fnancial eco-system. In 2004, the
Bank continugd o i paows cutlomar axperiengd with the tharme
of the *Year 1o Buld a Satisfactory Bank for the People” and
launched the “safest bank™ campadgn by establishing along-term
consumier  protection  mwchanism, renforcing  anti-moniy
laundering management and adhering 10 “Arict control” and
"proceds cantrel® Mumber of coitamer complaints dioppad by
7%,

Supporting further opening up and
building up global brands

The Bank pushed forward construction of global channels in
ooder, steadily improved the integrated management over
overseas phoduct lines and businesses, actively built up globail
brand: and competitiveness and supported the country to
further open up. During the reparting peresd, Yangon Branch and
ICBC [Mexico) were successively approved, London Branch was
officially established, and ICBC (New Zealand) and Kuveait Branch
wprenred fow business alter thee randonm inspection, By the end of
2004, the Rank edtablished 3%R indditubans in 41 owveroeat
countries and regions and number of its overseas correspondent
banks reached 1809, It supported 27 “going global® projects and
committed neady USD 7 billion loans. Five of the overseas
matitutions were qualificd a3 everseas clearing banks far RME
business and China's fust 724 RMB clearing system covering
thres time zones of Asia, Europe and Amernicas was set up.

Constructing beautiful China and repaying
the society and employees

With the concept of green finance finmly émbedded in mind, the
Bank contnuously promated development of green credit by
ey geom oeedit polcies, enhaneng  eclated  infounaticn
managemend and intencifying wipgenet for geeen inductrisc. Ry the
end of 2014, balance of loans 1o the green sector reached
RMBSS5.3 belion. Taking green low-carbon development a5 a major
measure Tor sngeonang core competitiveness, it promoled geeen
services and asdvegated green operatien, with number of
e-banking transactions accounting for up 1o 8605% of the total
throughout the year, The Bank has always adhered to the principle
of “originating from sociely, serving sociely and contributing to
socety”. It 15 committed 10 developing ILHL info a brand that is
kneuwn for fe caring absul tecicly by proactively Inveldng n
disaster relief, poverty alleviation, enwironmental protection,
volunteer services and other public welfare efforts. In 2014, the
Group investied BMB 5086 million in the icld of public welflare, It
also made greal efforts w safeguard the rights and interests of
emploveer snd porfect their careor channelt to promste thesr
grewthuln the process of internationalization, it highlightid culture
managemient and boosted communication and integration: of
employees from different cultures 2ll over the world, Local
cvngdinets acoianied o 935 i e Baaks overicas innsliTuliers,

20015 s the conjuncture for riding along the new normal,
promoting  randlormative  development of the Bank and
enhancng quality and efficiency management. Looking ahead at
the mew year, we will actively change our concept, and complete
deawing of the Blueprint determinedly. While transforming the
bank and making new breakthrough, we will futhll the social
responsbility of a lege bank, serve sustained development of

real economy and promote economic growth towards higher

quality and efficiency. L
T3

President: ¥ Huiman
March 26, 2015
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Chairman of the Board of Supervisors About Us

Company Profile

Chalrman of tre Board of Supervisors: Zhae Un i Industrial and Commencial Bank of China ¢ On 28 October 2005, the i Om 27 Octobir 2006, the Bank
i Lirmated, formerly kndwn a4 Industnal » Bankwas wholly o was suscesshully listed on both
and Commiercial Bank of China, was v restructured fo 2 joint-stock i S5E and SEME (601398 55;
established on 1 January 1984, timited company, 1358 HE),
: 1984 : 2005 ;2006
— - @ &

Through its continucus endeavor and stable developenent, the Bank has developed into the top lange Bsted bank in the world, possessing
an excellent customer base, a diversified business structune, strong inrovation capabilities and market competitiveness. The Bank has its
presence in s continents, and its overseas network has expanded to 41 countries and regions. The Bank provides comprehensive financial
products and serdces to 500 milian corporate custorners and 465 million personal customers by virtue of the distribution channels
{,nn;i:lil'rg of 17,122 domwestic institutions, 338 overseas imstitutions oo 2,607 comepondent bands worldwide, as well a3 Lhmugh (189
E-banking network eempriting a range of internat and telephene banking tervces and welf-sendce banking conters, ferming an divariified
internationalized, information-based operating strucihure foruiing on commencial banking business and continuously maintainmng 2
leading position i the domestic market in business fetd of commercial bank. The bank continuously impeoves its brand image and
international impact with excellent business performance that has made the bank one of the most valuable Bnancial brands globally. In
2074, thee Bank was avwarded as the Best Global Bank by UK maganne The Banker. The bank continuaisly becams the st plade among Top
1000 workd™s banks after achieved the first place in 2013 whidh was ranked by The Baaker. ﬁ.m-q.ng the Global 2000 listed by the US
maganne Forkes the Bank haesme the Dirgest snterpeisein the warld for 3004 and 2013

The Bank strves to duly implement the erganic unihcation of cconoemic and social responsibilities, establishing the image of a large
responsible bank in the aspects of supporting edxeromic and sodal developovent, protecting envivonneent ard resournces, and
partiripating i cammunity services, aned has wan awaeds oach as "Bedt Soenial Responsibdiny Finaneial Inctibubon Swand® and Mo
Responsible Enterpeise™ e,

Corporate Culture
Our Mission

Excellence for You
Exceflent Senices to Clients,
Mascnum Returns to

shareholders .
, Real Success for Our People, &
Great Contribulion to

, N ]
c I Corporate J
. Culture |

¥
E

- 4

Our Vision Our Value

A Global Leading Bank :-' Integrity Leads ta
with the Best F.o Prosperity
Prohtabslity, e Integity, Humanity,
Performance and E Prudienos, Innovatson
Prestige and Exeellence

G | Corpdrate 3001 Responsiility Repoet 204 ndustnal and Commercial Bank of Ching Limitoed |



Corporate Governance

Improving corperate governance framework

The Bank has made constant efforts to improve the corporate governance and checks and balances mechanism comprising the
Shareholders’ General Meeting. the Board of Directors, the Board of Supervisors and the Senior Management fealunng dearly-defined
wespmansilalilies ansd aocountalility, coosdinatéon s effective chiochos and Balanwes, and o eptiniee sespmaoibilities of e sutl ity vegan,

Corporate Governance Framewaork

decitnnmaking argan, spendonng angan and executias oagan. As a eesult, the corpoate gavemance operation mschanism wath
scientific decision-making process, effective supervision and steady operation has been in place. Dering the reporting period, the Bank B p—
won the "Platinum Award for AlbRound Excellence” granted by The Asset, Gold Bauhinia - Listed Companies with Best Corporate Governance ‘__ﬂ:“”_m‘J _______ Shareholders, General Meeting
rated by Ta Kung Pao, leon on Corporate Governance rewasded by Corporate Governance Asia, and many other international awards.

P v 4 & i '
Sharehalders Board of Board of Board of

General Meeting

Board of

Supervisors

Directors Supervisors Directors

During the reporting period, During the reparting period, the Bank held 10 During the reporting I ' ' E
the Bank held 1 annual mectings of the Board of Directors. As at the period, the Bank held & | I :
general meeting and 2 disclosure date of the report, there were 14 meetings of the Board Strateqy ;:"" : Nomination  Compensation < ©* "'“""!'j"’“’ Audit ' | Supervision
ﬂlla-nn‘l'lmq' g-l.'.ﬂtrd dereC o3, ot of welleonn 2 wre cuecutive direCtons, ol m.ﬁmg Cormmiities fumn Carmmittee Commiites {1:1:1:3 x‘;m Commnmittes - Comamitiee
meetings with 16 proposals B poa-eeecitvg dueetars and Gvere revtissed and appeaed
reviewed and appeoved, and independent non-tecutive directors, 20 propasals and heard :
3 reports heard, Each meeting Independent non-executive dircctors accounted 44 peponts. As at the
was convened in compliance for 1/3 of the total number of diectors, 2 of whom end of the reporting E'::;mm
wilh refevand legal st femalke, The Boand of Directons has pericd, there weeea ‘
procedures which aciured extablished & speeisl committess, namaly, the tatal of & sapendsors,
shareholders participation Strategy Commatted, the Audit Comemittes, the Rk att of wham 2 wers
and exercise of rights. The Management Commttes, the Nomination shasrchelder Financinl Asset & Lishiliny Credlit Risk Imteenal
Bank engaged lawyers to Committee, the Compensation Committes and the supervisons, 2 were :ﬂ"ﬂmm :.""’“"'"fm‘ :.""""g.m" ;"“::d
witness the general meetings Related Pacty Transactions Conteol Commaittee, The external suprisons o st o
and izsue legal opiniens. All chalrmanof Suategy Committiee was assemed by and 2 wete employes
the racnbiticne and the Chairman of the Board of Directors with the PAPETVILG S,
announcements from the chairmanshin:af all the ather comenattics were lafareaation Infarmatinn =, Mariost Rick itarmial
above general mlilngsha_w assunmed by independent non-executive directors :;‘hr“:jﬂf - Lﬁ%n N et et D Audit
been posted to ICBC s official wha are sccounted for half of the number of C;nnﬁuee C{I:m“n‘:niihm Committes Commitiee Sub-bureay
welrite. chinchond in these conmitbees,

Busingeis & Product _ ;

Innovation | | CrednApproval © | m:ﬁ:’“k

mlmrﬂ ottt Commimes

Blackpting & Hisk Comprohancie 5y I Presi In Mituticns riArshas

Nobe The abowe & Cof pofare governangs liamewor i chafm a1 of the end of 2004

02 | Corporate Social Regponsibility Repat 2004 Industrial and Comaercial Bank of China Limited | 09



Strengthen enterprise risk management Social Recognition

[having the reparting pened, the Bank further sttengthened enterpaie nik management and implemented intermational and domeitic

requlatony requinements on globally systemacally impanant inandal institulions,
Duining the reporling period, the Bank gained extensive sodial recogniton by its good perfonmande in 500l responsibility tulhiiment and
successavely won more than 20 awards, including *Best Soial Responsibility Finandcial Instiwtion Award”, “Pecple’s Avard for Corporate
Sawinl Regpensibiling "o Responahle Enrerprioe *Moct Regpectahle Bark in China® and “Recr Sacial Recpancdhiling Avard®

R e N A
i L]
i i

¢ Moreover, the Bank (| .'.
- - {2 ned : :
Thelmluhu:nﬁrudnﬂc . cmngﬂ:sk L nApii2onathe |
i MRAMBGETIEnT ym.p ountry ' Bank was officially !
i stdounts consolication, . management, 4 b_'j'ﬂ'lt 1
construction and onganized selfassessment | increased analysis ! ;pm“ '!L b
Spplication of the Pillar on geoup accoamts . oncountry risk v :: ﬁm ' Organizer Awards
F i T | oneolthe Brst i
Immm consoldation management, | exposure, imely ' wciol Bk i '

i : intensified risk management updated country o Pl i ' Bedl Socisl Revponibikty Fnanscdal nstimben  Aseard, " Best
assesmrent and Capatal © afnonbank controlled © risk rating and H L iy i : Lty Finiride AWEID 1A SO0KE B edporini Dty of The Teae, SO0l
aduquacy pradication, sy S o bh caheeet kil ! advanced capital ‘,' China Banking Asseciation ; Responaitility. Leador Awvord of the Yoar, Excollent Chusity
and impreved the risk C system development for rsk ; coumntry it s e agemant H : Progect - Award ol the Year and Beit Sevial  Rrgwansihifry
wmm mw ﬂm i|r 5 ||. ?}-[_J'l_'l'lﬂlr Cantribotion Outlet Avesrd ﬂ{:i‘h' Yo
System. accounts consolication. ! H ;

1 lessssssssssssssssd \ : : Peapiey Avand for Corpadate Sodial ‘if.r‘,".;-bn'.ll::l'lq:,' = Exdalient
e mmlhm : Entorprisc of the Year
Bt Practece Award for Social Gevelopment Promotion and
Global Compact Netwark China Coeporation
Improve the internal control system :
- : China Mewsweek E Maat Responailds Entetpr e
Within the reporting period, the Bank's internal awdit work, which gave top pricrity toidentifying risks, making suggestions in an objective ;
manner and urging lor implementation of mprovement measures; completod auditing in such elds as credit management, financial Chinese Foundation for Lifeline Express i Buight Merit Sward
results, capital management, information technology, financial asset services, internet finance, overscas institutions and group ;
anagement. Soering all ain rides ey pracesies and impartant opecations in developomsnt of the Bank BN . Eucallent  Practice Award  of (BN  Corpasste Sarial
e ot sl Ty Kankandg in Liena = Qutitandhng Enied s
The Econddimed Clariver Mol Refned Eable Enborprise in Chine
IFrpEOvirg AUt v
PG ETREAE o A ! Farsr Plaee in the Lhit of Stape-gwned Leited Companses an
constant baus, and Southern Weekly ' Corpoate Social Responsibility. 550lal Rewpomibility Leaderof
actively promating the i the Yeu
refinement of audit items,
the application of ¥i . -
JCOETY Berat Sowrial B prmeiruliny Aocard
information technology in :
EMI""‘“M:';“W Corporate  Citizen  Committee  of  China ;
audit team, Asgociaton of Social Workers, CUTV-Z, Tencent i EBacelient Cofporate Citizen of 2014 in Chind
Pulslic Welfare Foundstion '
||1'|F'm"||l'E' th{:' Ent-l?"'lﬂl ull.““ y clﬂw f“ : Chlfvai e Grodn lf.':n'\!'_1n|r i T.'|11 160

control system Enterprise

Sewrial Risponashility Committes of The Chinsw

w%& Fm1wh institute of Buwness Administration, Beijing i Puldic Trantparency Model, Bast Pubfic Transparency Ameand
iy TSl Sk Fyeen i Corporate Social Responsibility Institute.
comprehensively, and and pragmatic practices . : .
creating a harmenious and enhancing audit China Hw-nc:-s. cwndl1 for  Sustainable i
External Suptrvision exchanges vith other Develapment. Ching WTO Tribune. Sino-German . 2004 Caldin Bre Avard for Excellvnmt  Carpomte ookl
o manks. I:W Social mmnﬁlw ﬁ*ﬂ' Sweden E Ri=t perwrvishilfiry Bapaet = Lnarler Entiipeie
Embassyin China

1O | Corpocate Social Responsibility Report 2014 Industial and Commercial Bank of China Limited | 11



ICBC Impression

Ower 30 vears since its founding. through strenuous efforts from all KB persoanel. the Bank has achieved a historical transition from a
state specialized bank to a solely state-owned commercial bank, 2nd then to aninternational public listing bank, leading global peers in

terms of such main indicators as capital, assets and market value.

Stories in 30 years

maters”

Steersman Running a Marathon

“Running a bank is ike a marathon game. You do not expect applavse at 100 meters or 1,000

|
=

AANE Tangang, born i 1939, 1sed
10 be engaged in military scientilic
rescarchin PLA General Stafl
Hepdguasters and ransferred e
ICEC Changsha Branch in Hunan
as Chiel Enginecr in 1986, Retined
i 10 Enpiges (e “spaeeial
allowance [of experis with
wnlstaradiong voate e ™ uf tlae
State Council

361" service

“The ackdiional 1° reflects the supenor gonsiousness of ‘mowng one step earbier and faster
than athers, which will help significantly enhance our service fromgooed 1o excellent level’

Ten years aqo, Mr. Huandg, on the basis of the 360° service concept in theindustry, boldly came
up with the idea of 381° service. It has the following connotations: the Bank will take the
initiative to offer door-to-d007 senade, sbserve and Inquire Customer needs, and put forwand
raticnal suggetions; carefully focus on service details, to reflect quality through details and
value through quality and realize better customer experience: make wse of the “win-win®

Terminator to the Age of “S5tamp Seal” for Banks

“Theugh every step is guite boving and tedious, to ensure quality and schedule, | must
organipe and do it mgyseli”

In the med 19805, 25 economy rapedly grew, banks sow transfer and sefthement butiness
surge, but as the wechnology of manually distinguishing seals was limited, severe risks were
poded o operation safety of banks,

In December 1587, Xiang Yangang, almest in his 505, led a scientific research team into
hundreds of days of argumentation and exploation and successfully developed the
“variable code seal device”. [he device was afficially put into use on Apal 1, 1991 and put an
e b the backward oge of “tamg seal” for Chinese bonks.

Fellowing the successiul development of the “code-changing authentication device’, Xiang
Tangang lod the sucoessiul development of the country’s first “Branches fest key machine’
which graathy impeoved cecurty and tirmeliness of capital flows betwesn branches. Bath
inventions wene later rewarded as national patent.

concept and enhance customer satisfaction in the process of offering “super-value and

valee-added” service”

Huang #henyu, born fn 1971,
josirarel CREC ?hi']-l.l1::: Hamgrhon

Jemg .Ilulll.lllai;: Chabrman of 101

In Febeuwary 2000, Jiang Banging took office as Parly Secretary and President of ICBC. Back then,
the Bank was at its record low. Rate of non-performing loans roared over 409 the Bank seemed
1O PPONT B ACTUAINY SUfered 1058 for 7 years in 2 row and capital was in sevene shoriage.

After taking office, Jiang proposed the guideline of “effiency, quality. management,
development, innovation”, Asset quality was substantially improved; absolute volume and ratio
wal mosrpan i g heans Lesth consideraldy deippmad; soanagenmnt effmioncy kept littirsg thae
recard high.

Alter the Bank hnisbed the shone refom and went pulblic, Nang did not stog, he led it to promoie
buttneti trandformation, innovate n iinancsl ervcer snd praducts, despen ey arsd
mechanism reform and enhance enterprise risk management. As a result, performance of the

When leaming that a lecal group company had aleeady finithed liyout nationwide and was in Jicfangia Sub-bratich in 1991 and

urgent need of enhancing settiement efficiency, Mr, Huang timely established a set of baand
new conglomerate loan centralized withdrawal system, It hit 3 record of fnishing
POEPARATIONS i one Rowr MG FECETVing NOtIRCIton and opening 2000 deposn Books with
na pogeunt transfer crears in four heurs,

Itis the additional 1° passion for the wodk that better serves customer needs.

Wealth management is a state

served V-I'!".".'*-!-'I'H’H' &% The
sub-branch’s rconomic
podiceran, teller, planning chief,
dieputy head and head, e o
acls as The General Manager of
Corporate Banking Depariment
af Fhejlang Branch.

“Wealth management i1 not anly 3 kind of capability. but alse akind of ttate™

Bank was histoncally improved and many indices ranked fust among global financal peers.

The First Internet Banking Transaction

In 1599, ICEC became the first Chinese bank to provide internet
banking services for a Tianpn mulbnational corposation’s
sibysidiaries in Beigng. $hanghad, Tanjinand Guangrhou, witha
special project tram establising = incleding Zheo Yibing = 1o
ofganine the relsted rmesesrch wark B paor later an Basch 16,
2000, ICBCY: corporate internet banking system was officially
put inte service in that corporation, and the Bank's Birst enline
fund transfer wos processed swcochshully, starting & new
chapter for internet banking to-developin China.

[2 | Corperate Social Regponsibility Repat 2004

Zhao Yihing, barn in 1970, joined ICHC TETD Branch ai
Tiangin Economic-Technological Diveloprsent Areain 1989,
aned spcoessively worked st the branch®™ s Operation
Departmeat,
Huanglasi Road
Sub-branch, Boha
Hoad Sub-branch,
andd The Second
Branch of TETIL
e noiw Serves a5
the bieacd of Tenzie
Sub-branch af
I'ETLx

Yang Shaomin, borm in 1975,
joined ICRC Shanghai Branch
in P and hack served
supecessively as teller and
financtal planmer. She now
#oks as Deputy Ceneral
Manager of the Privabe
Banking Center of Shanghai
Erameh: Shis wax onee awandesd
titles such as national *May 1si
Labor dMedal™ and “Natiomal
Lilvanced Worker™ |

Ao a levarsial planiner, 8. Yarng bras b baoecse all Rinds of foencial infoomation at bosoe amld
abroad and read various economic and fnandal newspapers and periodicals every day. The
working experience for years has allowed Ms. Yang to get inspirations from the theory of
traditional Chinese mediine and explore and summarnze wealth management service methods
with knowledge, detail, honesty and emaotion,

O Juni: 11, 2000, *Yang Shaomin Wealth Management Work Shop', the first workshop named
after an individual in Ching, was set up, The wealth management work shop has centered on
lifctime wealth management plans of vardous families, successfully designed ten categories
wealth management packages, Induding growih-up wealth managemeni service, family howse
puchasing waalth managerment sernes, Dmily education wealth management sennce
retirement and pension wealth management service, white-collar first choice, foreiqn exchange
experts, know-how lor housing purchasing, and overall plan for dady life, and accumulatively
provided tens of thowsands of customers with wealth mansgement sendce schemes, The
constant etforts hove made wealth management service Tull of emotional connotation, which
has msde “Yang Shesemin® grow inte & inancial sendee brand frem an erdinary persenal nami.

Industnal and Comamercial Bank of China Limited | 13



Data in 30 years 2014 Highlights

& ENECHbES | ave Nt Folm ING Pre0e yoad | e ale & il aBy Mt 0] with the price yesl
Net profit Operating income Tax paid Field of ibil Award granter Camparison
[RMB 100 million) {RM B 100 million) (RMB100 milllon) Respansibility
2,763 6,349 1,214 D\ Thie Bank made the Basic Provisions for Corpoarare Social Responsibiney, specified pricrities in social
Improve responsibility fulfillment and further improved sodial responsibility management system. Itheld the A
responsibifit ini i i i ini
Wineiaa iy : W, N m‘ll::ligemi‘n{ training on social r'!iﬂﬂ.l'ﬂlhrﬁ'h!" for the seventh c-:_rnnuutln_y!fund emnd_!d Ihe'l:a_lmngimpetu
O et 59 fhmet 31 et e cover the whole group, impeoving the level of social responsibility fulfillment in the entire group,
The Bank was sebected for several consecutive years as a compasite share in the Hang Seng Corporate
hd Fal 43 @ Sustainalbrility indeses and baill up a yood imterations! imsye. i sttended thie el meeting of
; 14 ;: : o E‘ = re: < Promote “Global Compact™ among Chin?,.. Japan and 5-|-:|th LTI :n:lfhrilrnin:r themed "Finaﬂ-l:l'ng-ﬂut A
Infarfatcnnl Green Economy” that was orqanized by the United Nations Environment Programme (UNEP), which
practice promoted intemnational communication on social responsibility.
Dwring the reporting period, the Bank's accumulative loans issued to 177,533 small and micro
Tolal asaets Total customer lvans and advances Customeer deposits EE enterprizes amounted to AMB1302.507 billion. As at the end of the reporting period. the Gank” A
[RME100 million) (REMBEYOO million) (RMBET00 milllon) g tth halance of lnanc icoeed tn small and micen eaterprises increaced hy RMBIAL 253 hillinn companed
upport the . 215
SR e with the beginning of the year.
Eges aypems 0 o i e o o m b T
206,100 135,566 Ais at the end of the reparting period, individual housing loans rose by RMB349.831 billion from the
g end of last year, representing a growih rate of 20.3%. 1ne Bank accumulatively issued over & milion
Incricas by tncrca by Ircrease bry m student knancial aid cards, and made more than 20 mallion transactions of agency student subsidy
T RE IR Rl improve payments with the amount of about RMES billion. It also conducted bank-hospital cooperation with 4
people’ 190 medical and health organizaticns, attracting 5.6 million individuals to sign for bank-hespital
7798 2 470 1.696 livalihaod service and completed about 1.8 million appointment registers.
= (3 s ! s HI"_ (b2 ] ; H-H-._ E., The balance of leans fssued o green economy secters reached RMBSSS5. 261 bifliom, representing a
, growth rate of BLE% compared te the end of lagt year. The balance of loans made to fve overcapacity
Baslld an industries dropped by RMBS.89 billion from the end of last year and the E-banking business &
ecological accounted for 86.0% of the overall business, indicating an increase of 5.8 percentage points from the
civilization prior year.,
Caplial adeyuacy Average returmn Retum on METraiio . 0000 CTEERE e e e e A o e e e A e b i B b
ratio (95) onaisetc (9] equity [2%) {9} f@ Crsimg e regos L previod, the Bank organiced vver 5000 themed edwc ativnal activities in various
o fewrens, wrch as “Prpudlarizing Financial K leddge” _"H: hnld Financial Knowledge® and *Financial
14.53 1.40 qﬁ::::::. 3 Knowledge Month™ and visited more than 16,000 outlets. Participating employess exceeded 480,000 A&
- ’ 19.96 21.07 rights and person-times, promotional matesials issued approximated to 25 million and the education recipients
Interests reached neatly 44 million person-times.
. | I | [ e R LR
Az at the end of the mp-uﬂ:in-gpnr}nd, the Dank had a total number of 462, 202 employvess®, 100% of
i 4.83 m whom signed employment contracts with ICEC. During the reporting period. the Bank organized
: 113 52000 domestic training sessions with 4.557 million persen-times involved, averaging 9.5 days per A
- — —= | -_.- - = —— Focusar persen. The Bank allocated the fund of more than 80 million in total, specifically dedicated to people
e ] [ LEca L Lol e the people in extreme need which hetped about 34 thousand employees in need by person times.

The Group made an annual total investment of RMBEO.ES milfion in sponsaring events in favor of

' public interest, spent a total of around 180 thousand volunteering hours and completed 4,613
Cantibute voluntary activities. [t crganized various public inferest activities themed "One-Minute Darkness” |
tocharlty *Setting Sad for.a Bright Future” , "Dream Book Howse” |, “Dream Building Action” and "Give Love to

and public Realize Dream” L ete.
Interast

“There wene 7962 acdditicnal dispatched employpeet.

14 | Corporate Social Responsibility Repodt 2014 % IC Industrial and Commercial Bank of China Limited | 15
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Key Performance Index

Hode 15 Shae 2oLy, the LR BOsqUALY rahs e odade Lied T Capatal sSOcquacy S0 ol The Bank have been EHOEATEE JCOLAIRG | MrdLriall o LBt ig
Copirl af Commereasl Bonks Prosdional ieleased in 2012 by CERC. while dirting 2010-30 12 they weve Calculated in Ene with thie Reguiation Govening
Capital Adeqiracy Rotio of Cormmeveial Basnky and refovant nde

Hote I Data of officr papen, pewor and wates eensuargtien and offical vehi b ol cenuampticn e fram the headguatans

Hove 3: Balance of loans o sevall and madeo entespeiseswat disclosed aceoeding to the -84 Lo bo Lerge, Medinm, Smoll dod Micro Enlerprzad by fndustor
formadate by CBRC and thal of 2008 and 2013 wat subjedt to intennal aativticsof the Bank

Nate 4 Social contnbutan valus per share = Basr exrplegs per shade o [ Tax papment & employes sapesis = intereat sapens « Tads! ineesimeni oo

pubbiz intereitl Total equity st end of periad.

Raowe 5: The scope of torsl mmber of employees, proportion of fomale conploye e, proponion of employees from minority ethnic growps b the whole

group.

Economic index Unit 2014 2013 2012
Tutal assels RMBIOO milliorn 206,100 188078 175,422
Total loans and RMBI0O milkon 110,263 op, 24 88,037
advances to customers

Customer deposits RMB100 million 155.566 146,208 136,429
Ciperating Income FMBI00 milion 6,349 3,789 5297
Net profit RMBIOO milkion 2,763 T 2,630 2,387
Basic carntngs per share RMB 0.78 0.75 0.68
Dividend in cash RMB100 milkon . 920 B3s
_TmaJ m;aymer; _Hd;lnﬂ_mliﬂnn 1,314 1,143 EI
Return ;'n average tatal % - - 1.40 _L-IH- LE
ASSELS

Heturr:welgmm % 19.96 2192 | 2307 o
average equity

NPL ratio % 113 054 0.85
NPL balante RMEI00 millicn 1,245 w37 746
Allowance te NPL % 20520 5709 295.55
‘Cdpl:di adeguacy ratio’ % 14.53 1212 13,46
Core terone capital % 11.92 10.57 -

adeguacy ratin’

Total assets (RME100 million)

206,100 e

il

Té | Corporate Social Responsibilty Repan 2014

Met profit (RMBT10O million)

Oparating income (RME100 million)

6.349

3,789 5.2%7

Environmental Index Unit 2014 2013 2012
Loan made to green economy RMEBTOD miliion 6,353 3,980 3934
sackors
Proportion of business volume % BS5.0 80.2 731
of E-banking
Office paper consumption’ Million pieces 5.81 9.65 9.73
. Office power consumption® Kilowatt/ hour N 18,673,936 ] ZGEES? 21,021,205
_ﬁl"ﬁ;:e water consumption’ Ten 157360 187,561 208,797
Official vehicle oil consumption® I-J; 100,159 _'l_ﬂ-ﬂ_,ﬂ?fj_ “'IER:E

Loan made to green economy
sectors (RMB100 million)

6,553

5080 5034

Propartion of busine<s valume

of E-banking (%)

86.0

.11

13

Official vehicle ail
consumption (Liter]

100,140 102,370 103,194

Social Index Unit 2014 2012
Small and micro enterprise loan RMBI0D million 17,215 18,698 18,401
balance’
Soclal contribution per share® RMB1 yuan 2.48 229 213
Anti-corruption training for Parson-timas Owpr 1.3 Dwegr 1.2 946,780
employees million million
Tatal number of amployass® Parson 462 383 441902 427,358
Proportion of female employees” % 51.0 50.1 49.5
Propartion of employees from % 5.2 5.3 53
minority ethnic groups®

. Awverage training Ea}'.'- par Dayfperson 9.5 2.5 10.6
person
Charitable donations RAAB 10 thowsand 5,084 &, 344 4,098

Artl-corruption tralning Tor
employess (Person-times)

Over 1.3
million Ouer 1.7
r'!'l: || ;I'I n

P66, 780

social contribution per
share (RMET yuan)

2.48

Industnal and Commercial Bank of China Limited | 17

Charitable donation
{RME 10 thousand )

5,086

&346

! 4098
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¥8.t {: orporate Social Resgonsibikty Repan 2004

Improving Responsibility
System, Strengthening
Responsibility
Communication

i Strategy of Responsibility

=5 Responsibility System

> Responsibility Communication
= Substantiality Analysis
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Strategy of Responsibility

The corparate mission of Industrial and
Commercial Bank of China Liméited is inseparable
from and dosely related with its social
responsibility. “Providing outstanding fnancial
services - serving the custemers. praviding

Walue Creator 3 Dvaiyc Daailder

ke crealion i * Gaality service

relun to shareholders, realizing employees’ st -émdilmlh; g

polential, contributing to society™is not only the Bank Green Bank
chjective of the Bank's social responsibiity, but *Compliance ES Sustainable o Craemcnitkt
alyee Ehve sodemnn e amna linsesal tneache o vasious management E-. dwelupmant » Lenw-caiban
stakeholders. Based on the general appeal of = Rk pravaniion 3 operation

social develooment, the Bank is dedicated to

., andconwol .-

. nclusivefinancial  |!  sGlobalvision |
system 3 \

sarving the general situaticn of economic
development and socal progressina

Charity Bank
suskainable way, keeps hrmby in mind its mission i
and due responsibility of a corporate citizen amd : .rMSMq“n
pladgas i mavimize comprebnacive valie in : = Emiplagas .G;m::?m
economy, enviconment and society. b : development charity and public | L

. imterest -

Responsibility System

The Bank made great effort to premote budlding 2 respensibility culture, and took the wodd's best social responsibility practice as
benchmark. It formulated three-year plans on related work in a rofation manner. constantly explored sustainability paths and graduatly
formed the concept of social responsitslity with industrial characteristics. Starting with redeasing social responsibility reports, the Bank
quaranteed related work with system busilding and refied on training on sodial responsibility to gradually petfect the social responsilbility
management syitem integrating stategy planning, system building, information disclosure, education & training, performance
axveysnenl and international commaanication, ina bid L groew b a respe lable :_ﬁuluh.uwlube Citioeri

& Successively issuing the Basic Provisions far Corporate Social Responsitdlity,
Management Methods for Information Disclosure in Social Resportsibility and
Monagemremn Merhods for Doralion, etc.

— Cpstom
huilding

¥

* Oygamizing social iespoiaiblity trainbngs for seven conseutive years, witl nealy
T persnins times training reciplents
Ability B & Conducting study on key lssues such as the Dow Jones Sustainability Indaxes,

LA
=)
L}
&
]
(5l
=
o
=
g
g
3
2
[
-y
]
3
o
z
L]
T
o
[
3

improvement | social responsibifity investment, strategic charity and public interast and
J organizing related practice
® feleasing social responsibilny reports for * persistently organizing the
elght consecuthee years *Maving KKEC" public appralzal
| ® Joining the United Nations Global Compact @ |nitiating the environmental
¢ el s as the first commoercial bank in China campaign themed "Banking &
. r ® Persistently organizing appraisal for best Home and My Enviconmental
" — VOIURIEEr Programs Contiibution”

During the reparting penod, on the basic of fuffilling the previaoe: twe thresyear plang on social respanabilitg, ICET farmulated the
201 5-2017 Work Flan en Social Responsbility and identified the work focus for the next stage. It was proposed in the plan to focus on
sustanable development for the next three years, implement the strategy of an mchusive financial system, strengthen social eesponsibility
mansgement, integrate social responsibility into corporate managenent aad try to mauaneze fompechensive value in econamy,
environment and sodiety.

20 | Corperate Sotial Responsibility Repont 2014

Mearnwhie, the Bank established the Basic Frovisions for Lorposate Sooal Hesponsibiity and clanfied the organizational structure,
managerment responsibdities and manegenvent content for the Doard of Directors, the Management, departrents of the Head Office and
branches. which helped toidentify the direction and basic content of responsibeliny ful Allment. In this way. the concept and requirements
of social responsibifity were managed to permeate basic-level of organizations and played a positive robe in building a value creator, green
bank, brand builder, creditwarthy bank, harmeonicus bank and chanity bank.

Management Architecture for Corporate Social Responsibility

Responable for review and decision-making for
Board of Directors miajor isswes sech as social responsibility related
| atrategres obyjectived and plans af the
corpacation, so as to further integrate the
Senior Management concepl of sodial responiibidity and developenent
strategy with nperatinn managsment

E
=
L=}
-t
3
=
=
B
A

5 Department of Responsibie for organizing and ¢oordinating
B Investment Management related departrents and institutiens to ful Bl
oy — A social responsibility and prometing

= posk iovestor Belations of implementation of socal responsibality

] the Head Office strateghis

]

: L | Responsibtle for imglementing specific sooial
! Departments of the Domesticand m—;pﬂn-ﬂfih‘l[tg[:lamduﬂrﬁwjlhﬂ'lI!hEil‘
ol Head Office overseas subsidiaries b s

Responsibility Communication

The Bank paid great attention o communication with stakeholders, By establishing the methanizm of combining real-time and regular
cumrmrmsation ard gedndmainng specal conmmrmaication withs mrben ationas] e achargpe, the Bank vnased ooraliosd cacbaosges wiiln ey
stakeholders snd encouraged involwenent of rel sted parties by actively tapping into the rele of new mediz plathorms.

1. Launching the social responsbility

ealurrn at the officisl website ta update i Relrating a sacial

& kssue information in time rishponsibility report snnually;

2 Enhancing interactive exchange with ; E L Regrutuly Bsuing

the pubdic through micreblog Welhat Real-time egul: PRETON IR DEpear TS

anael othir new masdis platfnrms communication | oo

1. Farscipating in related confenenoes 1. Helding empleyec reprosentathoe
of United Nations Environment retings and employes
Programme: COMMTLMICAton meetingt.

2. Attending related meetings of 2 Holding suppliers’ conference;
U MATRINS GOl Conmpact 3. Special road shows
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Expactation and demand Way of communication Measures to respond

?

Government

* Moot the sustsnable
and healthy economic
development

* Coosdinale public finesnce

and sérve government

devedlopment targets

* Cande by policy
# Subrnit statistics reporl
# Routine research,

CCATH TR L aticn

& Luppart dovelopment of national
econody, prioritize resource allocation
function

= Juppar L the development of ivedihood
serctors such small and micro businesses,
agricuiture, countryside and farmers and
minonity regions

& Steadily increase tax payment and
emplopment opportunties

o}

& Compliant aperation, fair
competition

® Regulatary policies
* Work report

® Intensify compliance management and
honest operation

® Maintain fnancial systern ® Submit statistics report * Imiprove Corporale governance,
Regulatory stabdity strengthen intemal conteal
atithorites * Fromote the implementation of Basel New
Capital Accord
# Satisfactory refum on # General shareholders # Robust cperation, profitability
“ investment meeting enhantement, steady dividend
= Good market vabee * COmypTy annouTceTet = Suengthen investor relaticns
Sharaholders & Fully understand the * Performance soad show management and fully dsclose
bank’s operating status * [mvestors hotline, email, fax information
# Duality and convenient # Seminas # Record-high E-banking business year on
@ financial products * Forum satisfaction survey year; business process, service and
g ® satishactory hnandial ® Customer service hotling prodiuct mnovation improvemant
S oifficial website, micrakblog & Enhance service quality, facus an
PRpiRpny o Comfortable business and WeChat customer experience, and upgrade outlets
environment » Establish consumer rights protection office
& Fair procurement * Bad and invite for bedding e Open & transparent procuremsnt

e

Partners

;‘3

Employees

® Integrity and mutual
Bencht

# Good career planning &
growth opportunities
* Compleie provecdon of

mtereis

# Bidding Business exchange &
Coeaporation
* Reguiar visit

* Employes representative
meeting

= Educaticn and training

& Employee waticdhaction survey

mechanism

* Foir and juit precurcmient policy

& Equal, mutually-beneficial, harmonious
and winrwin cooperation

# Implement HEE enhancement prajects,

insurance and benefit sytem

th

Community

& Focus On communily

develapment
* Safe and heslthy iving
ERvirgnment

& Puldlic enterest actiaties
® lnint commaunity
ConAtruCtion

& Lanry oul volunteering achivities, help
disadvantaged peaple, and actively
engagein public interest activities

& Endure safe aperation, spread hnancial
knswdedge, and aduacate emvironmental
protection

1]

Environment

= Py attention to chimate

change and support
low-carbon economy

= Advocate eneigy saving &

emission reduction: build
conservabion-minded
soclety

= Make policies for energy
saning & emission reduction

& Advocate grien and public
interest activities

= Implement green credit, promote
E-banking, and extend green finance
channeds

* Adwocate geeen office, inplement
responsibility procurement. and carey out
emvironmental protection and public
inierest activitles

22 | Corpoiate Sotial Responsibility Repodt 2014

Substantiality Analysis

In order b make the report mode pertinent and responsive, the Bank, taking into consideration the demand of related parties and major
corparate development strategies, built a two-dimensional matrix for substantiality analysis, based on which key sustainability issues

were identified,

henrifoatbon

e

significant for the

o tive

Substantiality

analysis TR
representatives

W

o dentifykeylssues

Bank’ 3 sustainabaility

Collecting opinlons
and suggestions of

Using the “social attention -

—a  anterprise influance”
two-dimensional matrix to
identify major disclosure
issues in the report

Macro policies

-:- Industrial standards and best practice

Hot topics of society

S -

Employess

Internal and External Experts

External stakeholders

Lategorizing major lssues that stakehokders
pay attention to as degree of influence on

—@ Corporate strategic operation and degree of

nfluence on stakeholders, sorting the kssues in
sequence and selecting those to be Included in
annual corporate social respansibility report

Issues in the Social Responsibility Report

Yalue chain managenent
Safequand market environment

oig

38

S &

e

B3

T

=I5~

2 5 Reduce enedgy consumption of
aperation and drive environmental
ﬂmﬁmndnr_nmcﬁw

Topercre con pronale
PO D P,
Inncwates in
financial services,
stabilize value
return and combat
COMUPon

Degree of influence on stakeholders

I prorve CUstonrer Service,
pratect customers” Infarmation
safety. adhere to compliance
aperation, implement gresn
credit policy, safeguard rights
and Interests of employees,
promote employees career
development and contibube (o
charity and public interests

Popularlze financial
knowledge and advocate

VORINTALY SEIViCe:
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24 | Corporate Socisl Resporsibility Repoit 2014

Promoting Economic
Transformation,
Improving People’s
Livelihood

- Supporting Development of Real Economy
= Supporting Emerging Industries

= Driving Regional Economic Development
“ Supporting the Culture Industry

= Supporting Small and Micro Enterprises

- Serving the Economy of Agriculture, Countryside and
Farmers

i+ Meeting the Reasonable Consumption Demand of Residents

. Supporting the Housing Project for Low-income Families

Industral and Comamercial Bank of China Limited | 25



In fonoe of commplex ang canstanily changing sivation bobth of home and abread, the Bank was dedicaled fo meehing
e exsevriiad requiremnent of irmance senving thve real econorrry ood substeeniiofy fulfifiimg the obiiguiions of o farge

bank by azsuring credit dircetions, controlling aszel quaity, accelerarng financial maovation and impns \ing senice

effictency. If made greot efforts fo support development of real econamy, promaote industral resfroctueing, drsee

regional strucfural balance. intensily siopart for small and mibero busimesses and the “ognaultuve. countrside and
farmers” |, improve peaple” s livelihood and strivefor inclistve finance.

the Bank” 3 loen balance in
BLAR poaeeead

ris 11,026,331

Bliion, Increasng by

ae1,103.957

¥ Esllion

Supporting Development of Real Economy

During the reperting penod, the Bank actively adopted itself te China’s “now nosmal’, constanily
improved efficiency and ability in supporting the real econcery and strived to promate aptimization
and upgrade of the egonomic structure. A< a1 the end of the reparting pedod, the Bank'sloan balance
in RMB reached RME11,026.331 billion, increasing by RMB1.103.957 billion with 11.1% increase from
the end of last year. Specifically, the loans in RMB increased by RMBS02.042 billion, representing an
increasing rave of 102%.

e Case

Hebei Branch proactively supporicd magor projeci= that drive the coordinnted developrment of Beging,

Teatgm asd Hebei to develop the economzcally steonp provinees and to promoie gpreen cconomy. During
the repornng penod, RMDB23937 billion project loans were granted sccumulatively, reprosenting an
increasing tate of 2388 vear on vear The focas was pal on 8 groap of maor infrastrociure
cobdruciion projecis, such as reaovation aid extension of Hebei section of Beijing-Hong Kong-Macao
Highway, Shijincbuang-Taryunn secion of Beajing-Koooung Highaay, HmDan-Fiven milvay and rail
tranit ey=iem in Shilarbussp Peaoriy wae given 1o a group of majer park projeets, ncheding
Caofieidian Harbor Area of Tongshan Post, balk cargo harbor area of Huanghua Port and Hebei Xmifada
Agrnculueral By product Logistes Pagk,

@ Case

o langeaaiad pa iy ate vty pu i i Shgprang ued foagy on bank coodin o sassiag coprital eaicamrally

The finorcing channel wac singular and urihzing effency of eagaral was v, Fhepang Bronch of the
Bank recommended CF and MTXN business accordingly, As ot the ond of the reporiing period, the
enterprise had been approved 1o publicly sssue RME billion short-term commersial paper. which me
the requirement for hiquedity and imoreased the ratio of direct Dnanomg. Meanwlile. the open
murket-based operation for shorlferm commercenl paper was Beipful for ymproving capatal use

sificiency nad saving financial cupenacs

ShaTasE Tl ris Qi Ehee B Snn

Graanigsi Basech
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Supporting Emerging Industries

During the reporting period, the Bank actively promoted industrial structural transformation and upgrade and supported the iinancing
demand of major sectors of real economy. As at the end of the reporting peniod, loans granted to such industrnies as enengy, transportation,
equipment manufacturing, business service and commercial logistics rose by RMB283.23 billkion from the end of last year and accounted
for an increase of 70.92% of corporate kean. Loans issued to wind power and solar power rose by 50.37% and 236.08% respectively from

the end of last year.
loans granted toenergy. E -
transportaion equipment ““\ s
N o
mamufacluring. BUsiness semoe OO Tl
i i Fp g o 1
eivd oomemneerckal bogistcs rose by L aRme
288.23 Qoo o
RMB . bilign from L N A
e iy
the end of last year e -
" —_

a Case

Some Surhou-based polymer material company s mainly
cugaped in predeving Tumdtmmal thin o moleniabs, swly o
optecal profective hilm pooteetive Tilm for touch seneen and
TFI-LCD protective film. Daring the reporting period, 1he
company  planged fo anfroduce |4 sebv ol manulaciunng
cquipmnl, o0 as to pealize the anmueal capacty of T mallion
sgquare meters Of opheal profechive Idm 13 mallon square
meisrs of protective Nilm for touch ssrcem and 70 million square
melers of TFI-LCD protective [Hlm. Suzheu Bronch pramted
RMBE million loans o suppoet 1he project launching. lavieg
the foundation for consolidating the company's leading position
10 [ugctional thin film mudenals.

i Husrun, peeddent of I8 ca
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Wind Power

| mm g Fanamd Bis s

pariver pose by

60.37%

fromm the end of act year
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o Case

Aot SROUR conipany i the only cemiral emerprise with encrgy saving and environmenial proteciion s major business umder Sate-onwnced
Asseis Bupervision and Admanistreation Commission. I8 1= mainly engoged in invesinsent, consrudiion and operation in related freld=
During the reporting period. the Bank helped the company issae twe super & shor-term commercaal papers withan is registered it tha
were worth of RMBELS billion and RMBILE hillon tespoetively. lssuanee of the two papers was both completed within one woek (rom

making the foquest o rajseg the capital and the cfficrem service was brghly recoppized by the cusiomer.

Driving Regional Economic Development

During the reparting period, the Bank stepped up Bnancing support for regional dewslapment vis quidance of industrisl and regianal
credit extension policies. According to national major regionsl developmient strateqy, it gradually realized full coverage of regional credit
poticy among magor branches and regions through “one policy by one bank” and made full ute of the role of the poly in"guiding regional
credit structural adjustment and promioting codrdinated regional credit development”

Supporting the Culture Industry

In arder to promote culiure popularization and enrich people’s cultural life, the Bank actively supported development of the culture
industry and made great effams in pfﬂlﬂi'llll'lg lacal dhstincive oulngee, VWhile nm!ring HMMiI‘lg SUPPGIT 10 CUlre eNTeTRrises, it alio

lerated extension of Bnancial serdees and made vse of advantages of channel amnd mhnahgy o facitate mclusive cultural
eonsumption and drive local coonomic growth.

e Case

Datian Branch has established solid parinership with some
Dalian-based ocean engincering company limied since 2008

Dunng ithe reporiing porwsd, Dablan Branch providod the
enterprwe weth RARY IR2 hillion trade Ginance. BRARLL 66
millton banks seeepiance bill and RMBS43 milleon ketier of
guaranbee. effechively meeting the enferprise’s demand an
seithement and  fmancing  and sepporhing the oocan
eotmomy-related pallnr indusirs m Dalam.
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e Case

Derang ihe reporiing persodd, Tibet Branch closely followed the

puiding opintons of e aplonomous megion’s 12 ~Five-Year Plan™
m sseleraimy perfociiom of ihe comprchamsie rallie sysicm,
develnping the comprehemave snefgy ayitem, iImpmviapg waler
conservaney infrmirociure and developing advaniageous minang
indusiey m order. So far, i had exiendad loans fo ratlvay and road
copstruciin, eleeteie power “heaven road” i the Tibeian Platcan,
mneral resolree development, Woansm progects, iy bunlding and

commerctal bogistivs, effestively cupperiing local developmeni

O Case

Ax the seppoetive Dinancal instiulion of o Cirens Waoeld in
Xinmen, Xizmen Bronch teok the lead in symdicated loans and
supporled the Circus World for enfening Xsamen by providing
package finoncial services. Dunng the reporting period. ke
cirows Theatre slared opsralion and was recogniasd by Lianness
as "ihe world's largest cincws thaatre.” filling up the blank of local
night towrssm in cultural sctivities and moking Xinmen a more
sltractive tour destination in Chinn.

0 Case

A Yusnan-hased Olm company, known ne o famaoos. local
Tilm-related cullure enterprise. owns many famows actors and
actresses. Daring (he reporiing period, Yuanun Branch extemled
wistal of RM B2 millvon loans tothe company for Bleing quile
o tew Eaghly popular and well-recewed Dilms and 1V senes.
inchuling Pl Mo Faond iy and Ewpherbia Plewer,
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0 Case

I e 15 an enterprese spocealizng in arfwork collection. auslion
and qultaral goods mles, which 1= a swbadiary of China
Fublshing Group. Beneng Branch provided st wieth Timanaing
serviee [or Pao conseoutive years for progurement and celleciion
of rare and precicus paintings and calligraphy works amd daaly
procarement of paper amd related staleemery. In this way.
spporied the innerhence of inddvidusl collection amd restormion
of artworl. praduction and <oles of the four treasures of the stndy.

plank watermark and meounting and other traditional culiures
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e. Case

A Cangehou-bosed  paper product  compamy  lonited. as a2
large-~ized printing emtarprise in Guangdong, has besome the
eode supplier of a larpe Chinese poivaie enterprise sanee 2011 Sor
sapplyimg printeng and packsging services. During the reporting
perid, Guanpdong Brnch extended EMBEMD millioa credil 1o
the company amd stropgly supported the development of local
news pablishing and priming business

. P
ety R RN

B 1S ke

AT ~ -
e

Supporting Small and Micro Enterprises

Small and micro enterprses are an important driving force for employment, tax collection and transformative development. The Bank took
multiple measures to promote the sustained and healthy development of ceedit business for small and micro enterprises. [t constantly
aptimized development modes of small and miceo inancial business, popularized innovative businesses such as online circular foans foe
umall enterprises, circular loans with small business account cards and corporate cards for easy loans for small and méoro merchants and
allucated special redit line for meajor oredil prodascts, suck as intevmet lean and direcl B8 discounting, o meet the Gosecing dernand of
umall and micrn enteprices ac peineity. The Bank adjoched and aptimized the domticn rmonagensent meth o, which peoviced cneedit reneas
supparting for srmall and micro enterprises.

Until the end of the reparting period, the

Luring the reparting penad, the Bank balance of the loans made to small and micro

pctondod F:-‘-.'.i’:1,3 82.507 vuicn - ks SRR ;?21 .7 P
( |pans to a total of 'I??.I' 533 amall Inereasing R'.'.E1 61 _253 billion Fon

- f 1 e o v E o R
J A0 CrG enterprises. COMpa red to the beginning af the yEar

O Case Y
Ll

Dureig the reponiing period. Fupan Beanch put forwand the 1000 Small and Micro Enterpraves’ Growth Program.” It appioved hinancing

plais for 19 specialized markets, such as Furbou Aoagiing Steecl specialized marker, Fuelsou Strait aquatic product mardoer, Man'an water g Y
& heanng valve, kntchen and bathmsor isdusipial cluster, Shashi City elothes srarker, Ningde “China Red™ hame formshiag and decoratron "-»__EL'

materizls wholesale markel and Zhangrhou Minnan commercral wholesale market throughout the year, 142 amnll and micro enterptiscs

wene covered and ihe loans exoceded BM B billon, F o

Sonme electronie cerambe powder manufacisrer kad only twoe workshops on lease. less than 20 employees and BAEE mailion worth of
exuipment and other fixed ascets upon mecarporation, Goven s urpent coptal demand for purchasing raw matersals, Shasdong Branch
awillthy granted RMB| mallios working capaal loans afier understandang os basiness featuses and helped o nocel its pressing néed, Later,
the branch devised the Nimanciad service plan of Tonline corcular Joans + domsestee trade Iinance = export msurnoe & puarasiee finagce™

For 1he company and constantiy srengihencd 15 suppogt
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a Case

Jaamgai Bramh was e (st i Chima v imsiele

*Caryusn Loan™ financmg mode, supportimg the
developraent of medinm, small and micro enterprises in
Incal medustnal parks. As ab the end of the reporing
periosd, ke branch gramted RMB2.78 billion loars., which
benefiled 798 medium, small and micro enterprases m
fecal industrial parks. B coffcstively allowviated their
husdden of Ninanirg s realized compunn henefit for the

brarch, enlerprises and indusirial parks.

|"‘\.

!j] LT

6 Case

Shanxi Brapsh aciively dovelopod the moovastine passbiost of “hiodical

Inswranze Loan”™.  Relvsng on the Bank’s settlement praduct mnsmed
*Medien]l Insurance Hettbement®, “Health Insuranee Loan™ was a
waorking capatal loan product for small enterprises that used the medecal
msuranee oonler as platform. look désignated retal pharmackes as
asiomers, locked up paymeni collection chanmels for medseal insurance
and was pledged by axpecicd moecnables. Launch of the product
milidresued diffrenlty i ohiainang lans for lacal cmall pharmacentseal

enterprises due 1o lack of guarantee and pledpe.

Serving the Economy of Agriculture, Countryside and Farmers

The Bank offered great help to residents in rural areas for improving their living enmvirenment and facilitated the development of marine
fishery. During the reporting period, the Bank continued to strengthen development of country-evel outlets, offered stronger oredit
resource support to agroullure sectors and prowided financal services for agrecultural sectors with features. It gradually foemed the
service spatem with *wide coverage, multiple channels snd distinctive features”and promoted bocal enterprises to increase inceme and
fisharrrman to hecome prospennas

32 | Corporate 5ocial Responsibility Repan 2014

o Cage

Some aquaculiuse limited corporation s 8 comprehensive Inted company with
breeding and sales of fresh water [ish os mamn business, It entered the cBuy
platform of the Bank dunmg the reporting period and became the first corpornie
seannporrey of Fluss Bl e ¢ the platform, Theough ssctoubous plasniag
nnd elase canperation with the branch, the company hecame rather papular
shortly after s entry and had 1ts sales exceed RMBA0D0D on the firsd day of
entey and RMBS0.000 witkin two davs, The sales in the reporumg persed
reschod RMBLS2 madlion

e Case

A Hedongpang-based company sei up Hesbongiiang Xiangyu Agriculiural
Resourees Co., Lod., which was operated with the medde ol fhe whole indusirial

chain of “planiiag - purchaze - warchonsng and trmde + Turher processng™
Ihe purpose was 1o develop food perchase, warchousing and trade, furiher
processing and suxiliary businesses 1 Hetlongpiang aed 1o build up o supply
chain service platform for faem produecis. Havimg understood i1s busipess sialus
and capital demand, Heilongrang Branch granted 1 RMBI billion, whaeh was
fully in place m ihe ond of the wponing period. Drevelopanon of coumybewel

inauders agrreiilivisal commny was offecticely sapparted seeandomgly

Meeting the Reasonable Consumption Demand of Residents

The Bank actively met the consumption dermand of residents and accordingly launched multiple
innovative financial businesses such as personal easy loans. At the end of the reporting period,
balance of personal consumption loans reached RMBI09.58% billion.

Balance of pervonal
consumplon loans reached

»:309.889

B Bdlion
Mipte; Saadivngs of [he Deraona’ porsgeTpricn kan baiance of 70149 ghdaT inciude el Neofriang loan Dalange '

6 Case

~Tianyou Business Loan™ served the public. During 1he repoming period, Chongging Branch devised small personal business (erediy) loan

plame for downstream dealers of come Chongqing-based company alier takemg their financing demand into concideration. It pesmed coedn
boans For a term of less than one vest within the amount of RAMBS00,000 to bosrowers in the company’s listaf gualified dealers, wath cnedi
line catified by 20%% of therr sales for the prior year “Tianvou Business Loan™ wos a suceessful aftempt m exploning financing for
dowmireani seciors of supply ehain and batch markeiing for basiness ¢lusicr customers and met the demand ol upstreans and downsiream
castomers along the supply chain for different limancial services.

Supporting the Housing Project
for Low-income Families

* it extended iﬂ."r"B1 61926 Lailfion

lesami fos indarmni hcatory hooting
constraction e faniL Ml 3
ease of 11.80%

The Bank actively supported indemnificatory housing pojects for e

B4 crviscrs of the
levar-income families, Dunng the reporting period, it extended il

ki iy Priesrie Ehusn i
RME1S. 920 bllion loans for indemnificatory housing oonsinetion,
repretantng a0 incresse of 10.80% with 84 projects of the kind in 20 crrances ana
maore than 20 provinges and cities were covered. Balance of the loans e e
wad RMBI2.28 bilbon, mcreasing by RMER. 723 billion from the end of
st year,

fenty ared feryvalnbn suppod fied Dy Dizejin Bigndh
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Enhancing Service
Experience, Building
up Global Brands

- Enhancing Service Experience
- Building up Global Brands

® 2 oQ® o6
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I he Bank confinuously enhanced customer expenence and made great efforts to butld up the image of distinctive

BT YIRS G Brve brarsd of Gest Bonk grobally.

Enhancing Service Experience

During the reporting peviod, the Bank continued its efforts in enhancing customer experience and building up the image of distinctive
services by the theme of “Year of Satisfactory Bank Development” Focused on improving customer satisfaction. it improved counter-based
service, elevated outlet service efhiciency, upgraded hall service management and standardized outlet sennces.

LR b BN TR ¥
waw

Improve Counter-based Service

During the reparting penod, the Bank specified 24 measures 10 improve counter-based services and 15 frequently used business
communicateon skills from nine perspectives, such asimproving service attitude, enhanding responsibelities of outhet principals, tightening
Rl Mansgement. iMpaoving customer-fiendly counter-based service, regulating complaini handling and stréngthening manitonng and
WpOraEsn, # 0 1o guide the empleyees e previde custemen with sgtive and Friendly services It alse promulgated six bans on
counter-bated senace. enhanced the service accountabiity mechaniom, promated related regulations among more than 16,000 outbels
threugh maomeng meetings and built up a group of leading role madels for counter-based service amang bacal peers.

Gt reports via - customers called o weote lelters

a Q oD service reached L,
el arigus medis spoke te commiend the counter-based
9 8 DIHI'; 1S TS
A1%

] -:._|| iyt o Tt Sy win: VIR

Satisfaction rate of )
ousbommers far Couni L oS 1 6{:} E&T Ui s :2 '8‘ l-'] thouzand

-
e
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@ Case

The Bank was the exclusive baok pariner of 2004 Nonging Youth Olvaipie Ganes and Business Department of the Jangsu Branch was the
actusl Nnancal service provider, With the suppont of the Head Office, ICBC Argenting Branch and Jraagsu Branch, the deparment set up
an. imcrmarioralized weam of 62 mewbers 1o provide all-rousd inwmmarionalized fionncial services. and was spoken highly of by the

gl FalaR SOsmimi e ol I‘I'I.q.l pamee |.r|.| ilnﬂh;!-..h; '||I.| |:-'|.l|.;|i:!|1 Pt LT Tal )Tl o8

Elevate Outlet Service Efficiency

During the reporting period, the Bank tock multiple measures to improve service efficiency. By guiding and diverting customers,
expanding coverage and agplecalion scope of the appomiment seride, impgroving self-sernoe penelration info customers and customer
sctiveness and enhanding mdnitoring and anolysis on cutlet custener flow, customeny’ waating tirme was effectively shomened, Other
miratres adnpted incuding flevible internal reworee alloe atinn mechaniomg aech as dagoered working howes, fexible werking houes,
dynamic shift between coamter-based work and marketing and combination of counter-based service and selfl service.

@ Case

By pupulaiang vuline and ollhne apprantseent,
Namban Subchranch Buoaness Depariment of
Shenrhen Branch realieed sypergy ameng outled
halls. ¢counters and wealth manageimenl managers
andd upe o M0 of s customers made service
appomiment cilher onhne or ¢llhng 1 2084, In
this way, the hall scrvies quality achivved a
wnbatantial leap and oudomer <nbslacisaon wis

comssderably improved

Industnal and Commercial Bank of China Limited |
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Upgrade Hall 5ervice Management

Diuring the reporting period, the Bank strengthened building of hall management Leams, promoted team-based hall service management
and ¢lanified hall service management respensibalitios of cutlet principals, it alsointensified attention to and guidance over customiess and
promoted identification and reception for VIP customers, whach greatly improved the fustomer service expenence,

@ Case

'F-:l:\rul_u; 1_—\,l'.:||l dLI.-clﬂ.lll:‘imhlﬂ'\-rr'\rh:-: n'iu:lu.&;-ﬂn:nl apd I-IITI'I!:i' 1!\-¢'|||.-\ g m ke STVIEE SonRcepl Uf"“lllﬂlﬂb‘ I!;i' hall SETNIEE rf'l:!inlﬂ._‘.:_ 1!-!:“1-.'}!

made preal efforts o build up 812 hall service abilny and improve the cutlel service efficiency and cofe competitivenesa. 1t also organized

hall manager trarmings to make the Wam more competitive,

Standardize Outlet Services

During the reporting periad, the Bank strengthened building and
implementation of service standards, executed standard renovation
owver puthet cwslomer senace fadilibies and enhanced practce of basic
autlet service Mondods, driving up the bevel of standard services
among all the cutlets of the Bank. In the selection for 2014 1.000
Model Units for Standardized Services among Chinese Banks,” the
Bank was awerded as the “Prize of Outstanding Contribastion” and
129 outlets were reputed as *1,000 Model Units] with the number of
winnlng outleis leading the peers.

@ Cuse

Histech Park Sub-branch Busisess Depariment of Qinedao Branch
coptinuoly promoted standardized services. Iuorganized tellers for
counesy temamg dunng mormng meching hotrs and 581 5p a public
educanton foac il e i-tﬂ.ll'lElC‘ afca to FL‘F.I]E.‘I'I-’C Imagcal I:mm]r:-{{::,

wleecly ||.|.1p|.'l|t Il\.r?].-l.'l.."ll up L Sl W I l..|.||a|il::. cirhas cmeid
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Innovating in Financial Services

Focuied on need of customerns and demand of market competition, the
Bank continuously innovated in form and content of Ainancial services,
boosted mnovation in busineds process and management mechanisms,
deepened product innovation and promotion and improved the ability in
service and growih.

Innovation in Business Frocess and
Management

[hring the reporting perend, the Bank activdy advanced aptirazation af
business process, constantly improved service quality and used new
techaclogies and management methods to explore the sensce Bt Sha vt i ncind of IEC: carvisd Sot & surity i E-ian
management modes in the era of information and inteérnet. winning wide cente

recognition among customers and employees,

@ E‘Iase @ f_:use

The Bank decpencd optimization of business process and comprehensively The Hank  esfablished ithe “moming  mecting™
Lrumched the basic peform. It transformed the tmdittonal counter-hasod communication platform dircctly linking the Head
paper form applicarion process, created the servhos mode of writen Qifiee and branches with maleis. As the Head Orifice
permi=sion for retail finames snd corporate aseoum opsning and mads nnd tier ome branches filmed morming masting videos
Fusiness handling more mleprated. Accordmely. the Ceslomer servide amd outlets plaved them regulaly, policies and
cxperience was greally smproved, winning wide media recognition. requiremsnts  concerming  owllels  were  accurately
Dhanng the reporhing period. individual connter-based sspming aecounbed transmttied To them and ther employees in hime
for ncarly 80% aod the procedures required and hondling time speni on Meamwhile, advanced expenence of model matlets was
VR RIS wOT pARAke as vy wore dosroased iy TH, sharod and exchangel.

Innavatian in Praduct and Channel

The Bank continueusly enhanced the abelity of vanous productsin creating innovation value, cxplosed new channds for customer sereces
and promoted the busine s iransfomeation of the Bank and imgrovement of the potential growth amid competition. During the reporting
pericd, it lunched B ¢-commece platform, offline butiness area, anline POS cashiern, apen multi-channel wniversal bill payment
platform, ICBC e-smntstment customier transaction terminal, eConnect and many sthr innovative products,

lavnched 828
MHTITRE

peatioem

@ Case

The Bank integrated both ixternal apd extemal resourses and made full ase of the advantage of differentiated services, sechas preferential
merchants, Exy Loan and copsumption via bonus poinds. Adhering to the valee proposition of "bringing customers to merchanis and
brvngng discount to custoneers", 1t built op 2 local comsumption serviee ecosphere integrating merchants, customers and the Bank. created
a new bussness mode and realized common benelil Tor muliphe marked plasers,
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Case

The Bank laveched e wechasciwen vl plame poial ol cohaimed selated scnvave, paiaition and madketisg, Tt alse Luodeed i gon
version of meobile and wirth the brand new interface and fine new Fometions wene activated, such as bsiness review:, histary mguiry review,
quewe management and customer management, which met the demand of hall managers and reviewers in smart outlets for effectively
managing business, costomers and queses. Navigation and imterface design of personal banking were aptimized, with tier-ene navigation
colume streambined frem 33 to T which fnaaliated the quack inquiries by castomers

®
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Building up Global Brands

The Bank continued o perfect its overseas strategie layout. focused on developing major business lines overceas and made great efforts

to improve the global inancial sendoe ability and competitiveness.

Constantly Improve the International Network Layout

A5 at the end of the
repoeting period, the Bank

had establiched 3 38
imstitutions in 'q"]

OVerseas countrias

regions and formed the Ii5 service network covered six
redationship of correspondent cantinents, namely Asla,
bt '] : B{}g Africa, L.':lln..nme-r'rca, Eurape,
North America and Australla
overseas banks from 1 4? and its global service network
countries and reqions Weas further inmproved.

@ Fme

Oy Movembeer 7, 2000, IO {MMexioo) obiained bank licence
and became the first Chinese bank that wos approved for
husmess sn Mexboo, Hlling wp the blank of Chanese banks
the country

Q e

On December 1, 2004, London Branch ofiicially siaried
bsiness. It will prowide Chirese and British customers with
better and eomprehensive fimaseial services and lurther

rmgeent ihe markel possiion and inflecnree of ihe Bank il

imernaionsl Nnancial center af Loadon
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Serve Chinese Enterprises’ “Going Global”

The Bank actively fallowed globalization of Chinese economy and supparted and guided qualified Chinese enterprises to “go global® and
participate in global market competition. It provided convenient and quality global financial services to internalionalized enterpeises
theoaurgh internal and external cocrdination.

@ Caze

Adrica Represemative Office supporied neclear power equipment made m China 1o “go global™ and facilnated direct financing for

infrastrncture, encrgy and power projects in Adfnea. In December 2014, 1t successfully promoted some Chinese mclear power technology
company and Sowth Alrica Siandand Bank, a sirstegse cooperation pariner of the Hank, o stgn the Finoecing Frassvork dgreentent fo

Nuchear Fower Frogeors tn Saunkr Africo with the Bank

@ f.'a_;e

Aiddle East Inairation provided great support
for  overseas  dovelopmem  of  Chinese
emterprises. By prosctively mwvestigatmg the
Ccperalion siadfus o major telecommumcation
operalers within the region, it provided some
larpe-sized  Chiness  telecomnmmsation
equipment supplisr with innovative fctonng
l|||.-|r:s;||'||_: serviee, whach was pmlm‘-lfd 'hg. the
compary throughow the world. The Hank
became  the company’™s largest  himancng

AT OVETSEAs, ICcordingly.

Qe

ICHBC (Moscow), & subsadaary of the Baak, o1 the largest Chinese bank in Russia, [V sctively supported Chigese enterprives m sudh scotors
as ghass, awtemoble, houschold appliances and logsnes for their biesiness expansion in Russm and helped theny “Gomg Global™, I
mpgovatively introduced persoaal pre-senlemem remamtance in Bouble, which provided convenent erossbosdor semittance services for

odgragins Lhinese residenils abd studénts in Kussi and rediced exchaige rale fisk of custamers,

Corparale 5o 2l Beqponsioilty Repodt 2014

Build the Most Recommended Chinese Bank

Fully utilizing the bwe advantages of RMB business and globally integrated service, the Bank intensified resource inputs into overseas
institutions to build a globally respectable Chirese bank. As at the end of the reporting period, total assets of the overseas institutions (
including the overseas branches and subsidaries and the standard bank investrment) reached USDE 35996 billicn, increazed by 12.8%.

@ Cacein Azio

Since i Pandation in July 200%, ICBC (Macao) has esablished 115 position as a becal mainsteeam bank. [t actovely supporned diveraified
and susimned ccomomic growth in Macao, improved e regronal Tinancial service and drove the development of publee welfare
urdertakings

ICBC LiRam

FEXR Ba

% n-.-llqg!| B

Al A
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@ Case in Europe

I e “.ut-.lra::l n-\.'h'l.'.-|:| |r\.1«.";|'u!l\:-|] with logal ety mrd '\-IJ[l]'HI:I:ﬂ lecal economie and =ozial Ill:"-n.'r-ll-]"ﬂld.'ﬂl o= well as r!lh!ld welfnre
undertakings. thus bldieg up an admirable image of & responsible Chinese bank. Durmg the teporiing penod. 1 was appeoved for and
lannched services of BMB clearing bank and will provide mope qiealivy RMB financial produoets and serviees for China-Europe irade

e .. i

L

b
il i S
——an

i 'D Cage jin Oceania

Sinee il was opened fog scrvice in 2608, Sydecy Branch has pradusily grown into o bocally influential foreign bank that practiced the core
value of “imiinive, comstanl unprovement, care for others and mutual bepefl™. Whle providing gquality services to eustomers, 1
prozcively assumed social responstbilities fo cominbeic to the socsiy,

TRER S AR o

ARV

= -—-ilp. =

v | Corparate 5ocial Respondibility Repoet 2iia

f:‘ﬂh Casein North America

During ihe reperimy poriod, ICBC (Canada) was gualificd as she first KM B clcaning bank in Nonih Amcia, by which the CGroup bocame

e Miesn ame i Podis v getablish the BATE ole AFifE Bty il covarni i1 TAARGE UhiThe Homds E!n'lu”'_t'

[Q" Carein Latin America
Ty

ICBC  {Arpenpma)  actwely  [ulfilled sz socal
respaensibilitics and responded to the call of local
povernment by extending lbow-anterest loans to mediam
ail annal il friisc s Do abapgrod A | I.\!.'II.'!'\uI:Ii'n. '__Cll:-'h'.tl
I ..1'\.-|-\.I.|rl'tg. |-|‘:r|r-'|l..'\.| the sslanser soryies N e TIeTE
by innovating in prodiscts and oplimiring the basiness
process, According to the requierenient of local repulators
on  safepvarding lepmumate nghts and miercsis of

Codsuiers, | conduciod cusbiemer salisfachon SAFVEYS

waal remulatary I EPECTIO NN O =ETv e :|u:|11lv.
- : 3

Li:& Case fin Africa

Almcan Representative OiTice of the Hank Tully tapped infe ils stratepic cooperation aelationship with Standand Bank and achively
pariecipatéd 10 local economig activities to promete Alnican economie growth. I8 siaged an exchange plailorm for Chigese enlerprnises m
South Afreca and fcilitated cultural integ mtion.

=

et EFE O BT g
= )
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Advocating Ecological
Civilization,

Jointly Building A
Beautiful China

-+ Advecating Green Finance
<> Green Charity Campaigns
=+ Promoting Green Services

= Advocating Green Operation
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™
Human being is chalfenged by environmenial polftion and cimate change. Fhe Bamk will improve [T5 core

compelitireness roregh edvoca g green and ow-carbon geveloprmerd, ond condriboie oo the armonry beleween
human and the naturg o5 well as ecconomy and ocology through rational resouree allocalion.

Advocating Green Finance

The Bank upheld 2and decply rooted the concept of green finance in its “Blood lines” indluding corporate vision, developmient strategies,
cridit culture, policics, management proceises, products and senices. According to the principles of controllable risk and sustainalbie
buginess, the Bank actively promated green, recyclable and low-carben disvelopment and goeen credit and enhanced supporting to thi
grieen economy sectors such as energy saving and environmiental protection, It has played an active role in advancing ecological
wivilization, fegilitating eoonmam transforomaticn sl Creatinng a sowd oovicernreend for both produsciion and liviog.

Strengthen Green Management

The “energy-ethcient & During the reporting period, the Bank actively
crvi peavnend-fricadly LU de attenched thee "o kshrop oo All-ndustial-Chabn
pejacts and sarvices” AN Carban Emission Extimation Methads”

statistic mark (including 'T'b*’;‘:";ﬂ""e“ “Green Credit Statistics Training” "Green

Foarmulation of Green Policies

The Bank annually formadates (revises) and redeases the new
wiision ol {green) credil policies, in order o define economic
capital  adjustrent  coefficients  for  wvarious  Endustrial
classifications, 1o encourage and guide the Bank to phoritize
oredit resoures to the green sconomy seclors on the premise of
controflable risk and sustainable business, thus gradually
reducing inpat in or exit from the industries with overcapacity,
high pollution and high emissian,

To improve the capacity of environmental risk identification and
contred, the Bank prnted and ksved in June 2014 the
fonegermeni Meesures for Green Credil Clessitooiion of Domenic
Corpargte Cugtosmers (2014 Vergron), whith perfecied the
maulti-cimensonsl management of green credit classification,
developed and establizhed the autormatic mappindg function in
the system that can tasget at classification marks of the green
credit, and lad & ol loundation e the emaronmental and
soecial i Ek rnanagenenE.

The Bank made greater efforts in credit processes management
and risk control. It adopted the "Green Credt One-Veto Syitem’
regquirineg tirmety cheecking the groon crodit dasssfcateon marks of
ougtomers during each poart of the eatice crelit proces the
result of which would be the eential foundation for makeng
overall customer evaluation and creditdecisions, 1T mely issued

48 | Corpoiate Social Responsibility Repodt 2014

risk warnings to butinesses wolating the laws and regulations on
environmental protection and work safety ax well a3 those
invabang “phagng eut cutdated production facilitied to realize
monitoring on the whole-process, management and control
cver bath environmental and social nsks, The Bank continued i3
credit limat management of industries with overcapacity such as
steed and cement. and actively sohwed the overcapacity isue
through finarcial measures. At the end of the reprting year, the
tedal srnount of losns ta foes induestmes of deno swercapacitg,
was reduced by RMB3E9 bellion with a decrease rate of 6.2%
compared to the end of Lt year,

The Bank stremgihened financing mk centrel for enferprices
imvalving “phasing out cutdated production facilities”. it urged to
enhance management of financing related to the phating out,
timely arganized bank-wide sk screening, and urged customers
to complete the phasing out. The Bank continued to enhance
fiarncbng disk conteod in areas Eeching heavy metal emizson
thraugh rgid eantral methads such 3 inancing adpension
systern that helped to step up reduchion and withdrawal of
earsting financing a3 wedl as strct control over new financing. At
the end of the reporting year, the SME financing balance relating
1o heavy metal emission industies reduced by RME7SS million

- timg o de rate af 42.43% comparcd to the end of
Last year,

eght sub-indicatons such i Creddit and Carbon Finance” and other
a5 enengy-efficent & g omEn green credit traming programs
environmienl-fnendly projects arganized by the regulatos. It
ard servies slasifeotion, preject ergenized Bank wide industrnl
endngy-Lnang & ermdtion Igreent eredit policy viden trasning
reduction effiiency) were added and green credit statistics trainmng in
inte the CHR002 syitem, and 2004, 0t also issued the Collection
beanches were urged to neview and T of Green Credit Cases (2014
check the green credit dassification i g;'k, Version) for bank-wide swudy,
and statictical dats quskity of the Bank's = anISI wihich was formulated
CoOrpofate customir s progect loans that g{ra' nﬂgl' acconding 10 45 typcal ones @
helped 1o mpray the functions of Bank’s green o ot of the 120 green credit cases
credit statistical system, submitted by brandhes,
®
= e
Support Green Industries 5 o

In recent years, the Bank continued toregard the green economy as the main supporting area, implemented the sustainable development
made of Anancial services for the green industries by allocating and allecated credit resowrces toimpeovement support the eptimization
of of economic structure and energy-saving and emission reduction projects, which helped to implement the sustainable development

mde for financial seraces.

_AFaan aEonnmy sectars such

Case: the largest water-PV supplement project in the world

recyriable resources totaled

EM56551231 Enlllicm, @

increasing by 9-6@& compared

with the evd ol Last year amd 3
percentrge points higher than that of
corposale loans of the same period,

Ihe Qinghai wolerF'V complemenl project is the workd s largest
propeat of il kind so fan The world-clase water-PV mods
mproves the qualily of power gencrated by photovolias
technolepy and ehinnates 1he bottleneck of comsumption
photovoltare power. Alter completion of 11s Phase | progect of
320 megpanatt, Longyvangxia Hydropower Flant and photovolias
pewer planc will nmanuatly supplement each crher. increasing the
annual copacity about 2.4% and resing the onnanl enlication
howrs as well. As a1 the end of the reporting period, Qinghai
Branch bas granted BMBLA bilhion to the Phase | project
secumulatively, providing strong Ninancial sepport,

The walerFY suppdement pedject sepparted by the Bank
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@ Case: integrated treatment of urban household refuse

.Y Ikﬂmgjiaq_;-‘tuml resouige ultlication firie mns an integ rated
urhan haosehald sofirse rearmem plane. In 308, the propecr woas
wentified by MIRC as the sole demonstration project of urban
Tosisehold vefuse treatmient in Chiga, After wx expansion in 2013, i
wlilared the modern waste mncingration technalesy and the advanced
equipment 1o make he plam Became the fargest local Pouschokl
reluee reatmtend plant and Broughi remrarkeblc social and céonomae
benelils. Dunng the repoming peniod. the Bank granted RMII00
eullzon 1o the project for s carly phase, and coordimated external
syindicales o grant ancther MBI 10 mallion (the Bank took a share of
RMBIIO naafhon) to support the project.

Trie newr plant of 1he regoprce plifaration fomowdh The Banks credit

A Bl

@ Case: leading Chinese enterprizes in circular econamy and low-carbon manufacturing

A Sbenrhen-based new Iechnology corporalion is dedicated to recviele ™urban minés” suth as ¢ledingal Wosles, tsed baflery, abandoned
ware and rare matal wastes a= wall 3 vechnizal innovation and mdustrialiatien of resveled produses, The Tank activaly supported ciraular
eoonamy and provided the company with customized Onandial serviees such as program loan, mcige and acqusmion loan, cash
managzement and ymemet bankiog ete. As af the end of the reporting year, the company kept a financing balince of B MB460 million with
Shenehen Branch. making it rise from a small waster eollectorn 1o a leader 1n the area of cancular economiy and low-carbon manulciinng.

Recycling of wsed Recycling of Recytling of Aecycling of rang earth Recycling of Recycling of serap
bt i s, SCHAE ehC L wradte plasics nivetal, dviiapated oietad and Enahastrial waste S, W ihe st
cobatt reckel wateE anetd e raze and precicus metsl WAL Waite and [ron
fungslen, tinand waite i tesidue pnd il
other rare metals & wase mad

* i’ Plare cardh metal 'ﬁ' Ferrows metal [uteel,
Ulsra-fine oebalt and Coppeds, ifan Plasti or W"'m?ﬂmh s Bt - wanming ironl, nonfersous
nickel povdied, nickel arud WO fiepum gy, ek COPPer Qrecn m_‘ IIIMJ-:I
and cobalt battery g section bar, Sl NP aed et bricks, WIme
materials, ultra-hne plastics and plaste HEHPRTL SO e fartivaers, gt
Tarrgsten Carbidhe wiker promdu i3 rate and precious metal (gad, secyched mates raterials (phistics,
powder and tin alloy materials silver. platinum, pailadami glies, £tc]

@ Case:ecological restoration of Erhal Lakeside Belt

Erhai Lake in Drali of Vornan Frovinoe is @ freshwater lake in the Yungui Highland. I is the second largpest lake of the provinee. The
enviendsental iprevennent prajest of Erhin has eealistie and profound cocual beneftns for the scological conservanson of the Loke, and will
Baeiliraie e towrrsm and lersere celture of Daly Pornng the reportine poned, the Bank. in consaderation of the progect eveles, pranied
BMBLA0 milton loan, which deove lecal economic and social development,

@ Case: wind power profect

I he # hasvueshan Wind Plant 1n Shamloag Province. after completion. wall provade 99 mullzon KW per year. Compared with eoal-fire pow'er
plants of equivalent size, it saves 33 thowsand tons of standard coal, reduces 76 thousand tons of greenhouse gas COZ, and reduces another
557 tons o SO2, 835 tons of NOX and 7.6 tens of OO, this promating local eavitonmental profection, mitigating air polliston, aving energy
and bringing remarkable environmental and socia] benelits. As al the end of the reporiing period, Shandorg Branch had grasced RMB233
i 11éom
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Participation in Green Communication

Green credit communications in 2014

onhepomtoiroicamtrant 1 TN
on the project of *Palicies on Discount

Loans for Adr Pollutien Contral”
® Discussion with the Green Watershed

and Institule of Public & Environmental

“ | Affairs on hare control

- -'
s N | Junezow |
affaiss a5 well as corporate go | R

& CROWei Guoxiong met a delegation led by

Gregory Barker, Minister of State, Department of ® Vice president Wang lingdeng attended the
Energy and Climate Change of UK. Both sides “Enancing for Grewn Sconamy vwerkthop
exchanged idéas on the sitvation of envirenmental organized by UNEP in Kenya.

protection, carbon emission reduction, China-UK
clean energy development and bilateral financial
cooperation in the fisld of dean eneegy.

o Attending the sth Sustainable Infrastrociue
Surnmil in Swatzedand

-8
# Attending the workshop orqanized by
CBRC themed “Green Credit Supports
Chinese Mining Envedprises 1o Go Globally z E % L
and Achiove Suctainable Devslapment™ S el Dnondong welcomen tie bontdog (@

delegavion of Mengolia communicated slivatlon of
green credil management

& LR Wei Gussiong attended “Eealogical
Civilization & Beautiful Home™ 2014 China Swmmit
on Caring for Chimate, and on behalf of the Bank,

# Attending the lnvestment and Financing received the “Caring for Climate, Ecvlogical
Sulbr-forum of 2004 China Circular Economy Civilization” award for 2014 Leading Enterprise, The
Devdopment Forum onganized by China Association Bank was the only winner of the award in Chinese
ol Circudar Econoumy banking industry.

& Commarnication vwith fusiian VEB delegation on
eneigy efficiency fnancing, environment and sodal
risk management, infrastrecture, and overseas
buzsines eapanaion

| Decembar 2014 L <0

& Communication with
Phtergan Chase about green
bonds and sustainable hnance
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Green Charity Campaigns

"‘I;'.E ",? =

AR ;
€€ g+ ILI*
160 S PR

.’l?ﬁ‘. Case: the Earth Hour Campaign

I:I:;||:|||1: the reporiing perwd, E.l:l-:mlng Hranch m collaboration with Simacom lmagched 1he
=304 Eaztly o 8 |.:|5]|.1'|- wd T ﬁlwu;l.al.lb::-" R LIEREIEE |‘||.'|I':|.\.|1:| D lpsrg s wgie sl palnared
fhrﬂl:_l_l-l'l warssis channols 1o proemde the Lrecm sorvids smch ax |-l-|'|'|F1‘.'lrlF_ I-;-l:-r'hqrml 111nl'1r|?.

and mobike banking of the Bank and advocate the preen development concepl

r:'?‘l Case: March 12 Arbor Day Initiative— Green Earth, Say No to Haze

\
=

¢

langxi Branch bunched the Arbor Day campaign themsed “Groen Earth, Say No o Haee™,
sbvecainy conbiibuinm be msle by every voe ol (he Emth Fasmiby and makang the moaniaims

and lands preener, sky bluer and water clesrer.

- re

The barmely 1oee plasiking campalgn by Heileng rasg Branch The tres planting sampakgn by e

the Speing, Seeding the Drearm’
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(AT

7 99

A Bramek themed Embesciong

Ve

A ot the end af the
ripting period,
the transaction
walume of
e-banking
exceeded

wed00

trillicn

Compared to
previous year. the
e-banking
Transacions
accounted far

86.0%.

the total number of
transa tions,
representing an

Eneranig of

5‘-8% than

Last year

0 Thenurnber of

mobile banking
CArSEEATIETS
increased by

33.6%

el Bhae
transaction
velumie of
makile banking
increased by

60.2%

ower last year

The nemibser
wl “HEC
e-Payment”
customers

5.2

comparad to
thedatn of

Last year

Promoting Green Services

Fursuant to the development guideline for
Intermet services of “Low  Access Threshold,
High-degree  Selfsenice, Good  Customer
Experience’, the Bank peoactivily gol an
wrlerstandiny  of wustorner habils, e o3 bo
constantly impooee the dervice methods and
expand the service scope of online channels.
During the reporting penod, the Bank continued
to speed up innovation of online banking. mobile
banking and telephone banking products and
seevices, further  diversified  online  banking
peoducts. and successfully introduced innowative
products such as the simglified wersion of personal banking and B28 electronic bl payment, thus consolidating the
cote competitiveness of its online banking business. It spared no efforts to build mobile banking to become the access
platform of mobsle internet, developed innovative service modes such as SMS and WeChat, launched featured services
such as credit card appiication through mobfle banking. remitance 1o any mobile phone numbers, efectronic
acknowledgment and train ticket booking. and made ¢ impravement of business process and interaction
interfaces. Due to the above measures, the Bank remarkably enhanced its mobile banking service capacity and
Customer expenenoe.

10 Lin Mg suresys (he Sart Oigtles of Zhejiang Branch

-:::6::": Case: Beijing Xidan Smart Bank

Bepng Xidan Smari Bank was desigmed to follow the
prasciple.  of “mnovative  dxperience,  serviee
tramslopmadse anbonmatim slaging aml  cflcoing

process ™ It ke equapped with lesding emart banking

platiosm, soas to provide eustomers with diflerentiated
wealth management and Nirancial service solations. I
abwr replaces hw origmal besiness  prscesaes with

peperless processes such as electromie signsture and

devices such as smart lerminal, product isuer. foreen clecironte  agreement, thues providing  prompt  and
curreney exchanger, change machine and smngt printer. eifiective Ninancial services,

aswellas selFservice cheque machine, bill machine and
larpe-amaunt payment/col lection machine for corponale
sustomrers. The smast saclf-scrvives cover mrore than 40
heines iypes. Mot of the frequentheased ones sisch s
account apeming, ¢hip card changing and application for
passwod token ase available throwgh the smart deviees
The Sman Bank may colleet the customer- inberestod
InErmation, recond ihelr service hisiory, annlyee thelr
weallth management practices via "hig data™ and “cloud
compiiinge”. and estimate their service needs through
ihe Backstage product library and customer information

] ;e ;;Iliﬂ |
w8 s
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Special Report: Actively Build the Access to Mobile Internet via Mobile Banking

To adapt to the thrving devalapment of internst fAinance, the Bank attached great Fnportancs toinnorate inbermaet Ainencs products- A
fesudl, Thiee internet fnance platfooms, e the e-commerce platform eluy, the instant messaaing platferm “elonnect” and the direct
banking platform “ebell ] were put into eperation; the “ICEC E-investmant” trading terminal was devéloped, and the [CBC E-payment was

perfected, to buld the access o internet banking services via moblle banksng and improve the intemet fnancial service system.

O E-pass

The Bank made better use of the mterner thinking to accelérates
tramsformation of the traditional ¢-banking service channels, The
mobide banking and personal online banking senaces wens
completely ntegrated to abllow “one registration for bi-channed
acoess” 10 benefit the customens with convendent and standard
sanddes, Ad 3 el new werace channels were autamatically
aalable for customers that access via snole channel, For
cugteméers with moltiple access channeds, their registened
persona banking and mobile banking accounts were integrated
with ihe uniform fogin name, password, registered accounts and

G eBuy Platform

During the reparting penicd. eBuy B2, BIE and parchace
platforms were successfully put into operation. In addition 1o the
PC termnenal, the B2C motsle terminal was applied, making eBuy
the first mobde e-commierce platform of the banking industry, The
B28 plavfcrm launched the operation cenper, customer center and
shopping center function contening the budness mades of
commodity trade market. supply chain and Anancial products &
services The purchase platferm was put info opemtion and the
“ICBE Group Purchase Zone™was launched along with the supphier,
user and operation management mechanisms,

iy oo e o, mmakinng thee syitenn avore wbed-friedly.
o eConnect Instant Messaging Platform

As a mekale Bnancial information service platform independently developed by the Bank, eonnect is the first of its kind presented by a
large commercial bank in China, eConnect creates communities between the customens and customer managers, online customer service
ared internalfexternal insthiutions throwgh the customer termibnal, customer manager weaminal and serdoe manasgement platform, 50 25 10
provide customens with simart sendces in the formi of woice, letter, image and wvideo, It gives chape to the intermet fnance ecosphere
integrating information service. finantial seevice and e-commenoes service,

o ICBC E-payment

I respeomae to the ircreasion denand s for meobele pagyoment brought by smant mobale ploones ared the rapid developing mebale intenret,
the Bank seeslersted aptimization of the regictratian and use af HRC a-poyement platfanm paerouant ta the prnciple of “ofe Lirge-ameunt
payment and prompt small-amount payment”, making ita user-friendly tool of prompt small-amount payment.

ICBC e-paymeent well satisfics custoners’ demand for fast, safe and genenal-purpose payments. With an ICBC bank card and 3 mobsle
phane cestamers may registerin a few teconds threogh 1B anline hanking, mahile banking, telephane banking or ceff-candes terminal,
and make payments by follovwing the instructions. entering the registered mobsile phone numiber, the last six digits of the account number
and the received verfication code,

ICBL e-paymant has three main charactoristics as balow

| M P
% 1 Fast ﬁ] 2 Safe ﬂit;g,, 3 General-purpose
Thanks ta the Bank’s strong Compared with third-party fast After registering HCBC
technical strength, ICBC payment, [CBC e-payment is safer e-payment, the customer may
£-payment Suppots because the customer's informationis easily make payments inall
thousands of tansachons per registered and venfed in the bankers websies without having to
second snd ol customers termanal that effectively secures the apply for poynent scceant
g wn “henrmnaes® curstomeer s infrrmation and funds renectivedy.
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ICBC E-investment Trading Terminal
o g

ICEC edrvestment wading terminal s an open trade service
platform integrating business wends, information, trade and
services. Consisting of eight infarmation modules such as foreign
exchange, precious metal, futures and bonds, the terminal helps
customers with its strong business trend analysis furtion and

frequent business rend updates o lmely selze investment
opportunities. [t alse safeguards customers’ accounts in an
Mlround manner with secuity measures such as “reserved
information venification” and “screen lock in 300 seconds’

0 Environmental-friendly public marketing campaigns

Between April and December 2014, the Bank launched a large
campaign  themed Finance @ Home My Environment
Contributon’. Customers would gain the Embslon Reduction®
banus by making cpeihe trantactiont through the e-banking
channel. With the bonus, they could requlsrly log in the
camipaign website to win gifts and the title of “Top Envirenment
Contributor™ at the year end. During the campaign, the nember
af the diteg natid s treniactions (brandler and remdttance. fund,
weealthy ron agenment, foreign exchang e, procous avcial oned IOBY
e-payment] increasisd by 56.7%, and the acoumudatod aumber of
wsers pumped by 118.7%, According to this the customers helped
to reduce about more than 800,000 tons of carbon emission
duving the campaign, in other words, they have “planted 4875
million rees ™.

“This iz extimated ay per the 2011 Chiva E-banking Survey Roport
released by CRCA.

)

The Bank abo presented the TICBC E-poyment.  Socal
Redationthip Diggers which recorded 2 mellion participants and
20 million peryon tmey that received wide puldic response, Crver
FMEA 1,000 weas raised through the sctivity, which wae denated
to the Next-generation Education Foundation. The “Social
Relatronship Diggers™was included mto the online encyclopedia
of baidu.com {baike baidu.com). The activity was reported and
analyzed trom various sngkes by mainstream media ncluding
s oo, solnaoen, ifergpaooen ared 2138 Centuwry Businesss Hevald
a4 an in-depth explaration of the banking industry inte intemmet
finance.

Accoiding b this the cuibomices
bl to redouce Shout mdare

than ©0 9, 000 tonsof

Car o STEREA0N -during the
campaign, m ather warde

Uy hone “panied 431 ?5

i By brses”

Be ) emTREN
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Advocating Green Operation

thas hedped thie Bank save

104.26....

putnec ol papes ach poar

thie Head Office of the
Bank saved about

30,000....

of wated

i
about 2 ani o kAW
of Blectnody In e yoar

Promote paperless office

The Bank mdreased IT investments Bo spedd up conitiucton of IT-based afhie and established the
bank-wide [T-based office platfornn It alse mede contivuicus efforts 10 develop o dozen of offce
wwib-pritema wich a4 the nes butines decument syitem, the sdaenitirative 2o management Sestém
the external affaies management system, the meeting management system, the confidential butiness
pstem, the attendance management system, the group contact list, the office supplies management
system, the stoess card management system, the financial reimbarcsement approval system and the
complaint management system. After pilot operation, the sub-systermns have been applied and
gencrally covered all sapects of affice management, which fecilitated paporless ofhee, encrgy saving
and emission reduction. Acconding to uncompleted statistics. this haped the Bank save 10426 million
pieces of paper each year,

Advocate energy saving

The Bank adhiocated “sveryday contribaution” lo wreate a nice stimosphere o enemgy saving and higier
cat afficiency. The Baak required ite amployess to strictly shay the rules an enargy singi. The ai
conditioning system shall be shut off Between 1800 and 7400 and in holidays wnless in special
circumstances. The office facilities shall be shut off if not in use for along time and after work in oeder 1o
save energy from standby facilities. Lights shall be turned off before the office is emptied and the
natural light shall be made good use of. The Bank also launched such campaigns as "Empty Deshes” and
“Carth Howr® to encourage its employees o save water and electricity and mise ther ecomemical
FRAREPELL .ﬁr::;r:ﬂl-ing!ninqm‘q;lrrnl ctatistics, the Head Office of the Rank caved Aot 300000 tans af
water and about 2 milkon kWh of eectricity in the year.

N3
Innovative emission reduction approaches

The Dank actively prorroted the “Green Lighting” The Gank strictly controlled the night view lighting in
progeam. Alter carefil checking all the basiness cutlels business prennices and affice huildings, whichowere
and office premises, the lighting facilities not satisfying lighted on altemnate flooes cnly in cases of festivals and
the "Green Lighting” requirement s have been major foreign-related oocasions. It also reduced the
replaced by energy-saving lamps, which also i wiil sim - codridor lamps and lownered down the
appiied 1o the recently busit and rencvated A’,;-{:‘; '_*-3,‘.; iumination intensity in basements and
outlets, 'a_':::""-r:_"\-r_\\"r - * '.I", garages of the office buildings.

| : ' !

(. d

Ih_ ,.". tci__—.l-h -

‘.l_m LW Water supply pipes were renovated for
The Bank toolk sich measnes ac infegrated H:T.'- e = ;:.I'I ineetBig et Coateod wven weater supgaly, Bushets
AL refrigerating contrel, parametes R o wiare puit in the bniler rnoame boocodlect weater bsft
conbguration and frequency control for AC in kettles for cleaning purpose. Washe water was
ceordinated operation and automatic control to filtered and reused in the cooling tower of thie central air
effectivedy Lave encfgy. conditioning system,
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{:}5:'} Case: green office campaign

Duaring ibe reporiing period. ShanDong Bramch,
m coasderation of the severs ;e pollution and
the local publie beevele services, encourazed ils
ermplovecs o gt out of cars and walk or rde 10
work”, <0 s o “make our home greencr,
smoother, healiher and happier™ T alio
|..|'|L:'.'r'||l..'|ic..|.1 JHTS l..ll.'lp|'.'\-:|.l:'|.'-lu Mh".l.l_\ imvolve an
the grecn ol free :.ﬂmlh\ign ta TeanE  aaler
clecisieity, paper, gasoline and make fower
pleone calls”, and make their ooon contribatpa (o
a bener socicty and berer envimonment.

g{-?"} Case: innovation of power-efficient technology

i

T cope with the increasing power consuniptun, the Data Ceater {Beging) of the Bank, on the bavis of power consaniption of the servers,
apphied the New IPMI-based Power Comsumption Monitormg and Encrgy Savieg Measures to 450 servers, which helped to save 135000
kKWh power an the vear, It imtreduced the Study and Application of Iniprovement of Precese AC Maintenance and Energy-saving Technolopy
in Compater Reom, which helped 1o save 91 2000 KWh ¢lectriciny through lewering down the cooling iemperaiarg of AL xyaem, adjusiing
the hnmadifiang parameters of air condmiops of varioos brands 1o mprovs the eovitonment for atdooe snits and the bimidifving ceatem
It gleo vapanmired the Study and Application of the Engrpyvesaving Technology for the LED 1llmninanon Svstem of the Data Center, which
Eelped to save 353,000 KWh cbectrnony by replacing 1L6TE new ensrgy-elTicsent LED lamgps,

@
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Adhering to Compliant

Operation, Reinforcing
Integrity Building

=:* Protecting Customers’ Rights and Interests
=» Enhancing Internal Control and Compliance Management

= Co-constructing Healthy Financial Ecology

®@ ©Q0 © ® ® 6
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Adhering fo the value of Tinfeanly Leads to Frosperily™ . (he Bank actively kaunched the aclivilies bo build "the salest
bank™ | o effeciively protect cusiomers faveful righits ornd inferes s arud create healthy fnonciaf ecoiogy.

C A

people.cn
Protecting Customers’

Rights and Interests rdg ti

During the reporting peniod, the Bank made
active efforts to build keng-acting and nonmaliged
mechansm te peolect customens’ rightc and
mterestsin tesmsof fnancial knewledoe publicity:

senice pricing management and  customer - -

compliant coordination,
His Har, seeseinny of the aaed of decatars ol IEBL, aftende d ihe fest people Rasnoe
canference, and reteived The Annos] Credit Financial Inatitutsons Awand on behatf of
the Benk

Financial knowledge publicity

During the reporting pericd, the Bank made continuous effors to publicize inancal knowledge. It launched various campaigns, such az
the "March 15 Theme Education’, "Populaizing Financial Knowledge? "Househeld Financial Knowledge™ and "Financial Knowledge
Momiy, 1o help cumanmens understand more financial knowledge, their fisk wlerance and Anandial products and form Come investment
phifesophy.

The Bank ceganized .t 6 reteased nealy reparted over 44
mare than :n'.'.;\l'r.m_'.cl.-.:—r 2 n-*_-.w:y

Heosa i veaibei sy sod wven 5 raillezn 1 nfnnﬂ 1l
66;00 0 4 30 000 brochures by medi reports £ b g
prulbslEcity ac hivilies r

employers

partecipatod

Hingba Branch Beijing Branch
:,.'..'..j..."n.aln..._.l I‘_.l.m:i..l'-.l.;r.q_.;.!
inwwledge to incadodes io

IS Y LA TS by

ﬁ-_- i ; --r':ﬂ { ; | Hhaadeng Deanch Lisoning Oranch
drakmin ks TS Bl it
- knowledge te knowledge o the
b fal Wil r;'ilnl.-.gfl.e'd
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Service pricing management

During the reporting period, the Bank issued the new versdon of
sevvice prce list where fees were reducedfexempied a5 possible.
Messure wuch ax tracking and moanianing, ntemal reviese snd gk
prempt were taken for the implementation of the new prce lnt and
comgliant charging of product and service fees. In addition, the Bank
studied the hot issues concerned by the customers to peotect ther
righits and interests and improve relevant products and sevices,

Bangsn Branch [ FHoduied The Niew SErNOc Baele H AT B0 Dukhoa ey

Coordination in customer complaints

The Bank paid high attention tocustomers’ comiplaints and suggestions, constantly improved the efficiency of complaint acceptance and
settlement and adopled complaint dally monitoring. weekly analysis and monathly report mechanism. It paid special attention to the
monftoring and problern rectification of institutions with cverdue complaint settlement, escalated complaints and frequent complaints,
made dynamic analysis of complains, and established the whole -process mechanism for complaint analysis. During the repaning period,
the Bank accepted 815 complaints, with a year on-year decrease of 7235, Twenty-frve branches recorded zero repeated complaints. The
settlement duration was shortened from the average 6.4 days last year to average 4.7 days and the satisfaction rate of customers keep

rising.

Enhancing Internal Control and Compliance Management

1|1'ra_griry and compliance cultiere iz the fagndatian of the Pank's previnoe achisvements and fitire perfarmane e Thie RBank adheesd 1o
legal compliance and enhanced internal requdation to practically protect customers' lawdul rights and interests.

Internal control and self-regulation

Established such bong-acting system
managemeni mechanisms as system list
dynamic maintenanes, dmultaneous update
of syitem and proceds and syitem problem
assesament and eectification,

It alsoimplemented the internal contrel
asfessment mode based on off-Site assessment
and naemialized srinas! assesimenl

adhering to

“steiet bank
governance” and
“process control”

Besides, the Bank created the internal control In addition, it improved the internal-extemal
monitaning ared analysis system coordinating regulatory information shating mechanism, 30 a5
and supplermnenting with the nsk monitonng tofurther upgrade the effectiveness of intemal

of operation and credit business lines. contnol,
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Legal compliance

Dhwing the reporting period, the Bank followed relevant laws, regulations and standands, and made careful compliance management to
prevent compliance risks. It organized the 4-month special rectification of cases and risk events in majer fields targeting al violations
conceming pledged loan, discounted bills, forward L/C, factoning, wealth management, credit card and online banking, as well as
employee viclations concerning private lending, usury, running business, and unauthornzed sales of wealth management products.

9 Case

“H,I!]I'li: the Tl:FIﬂ'!'l:i:ll]: peried, the Bank pu‘hli\hcd the Complrarce
frgrhiighre of Lompierein] ok NS wchizch kATt 1he 117
repulatory rules promuoleated m 2013, adds 63 new camplinnce rek
points, revives 20 comnplinnce risk points, exchedes 5 inappheable rmk
ponts, asd releases 15 comprehernive compliance study repoits. it is
the ..1|.1!:..' ctmp]r:m:.; management reference Book m Chima that
womgprehennvely  reveals segulpiny  sepulatmus of  emasgioal
banks. Tt awtlines the oaveral) regailation Tramaoswork af Chinsws

commercial banks, and greatly focilitates deparinsents {instfuions)

of the Bank to accurately comprebend repulatory requirements andd
promote somplant operation, playmg a posmive mole m experense
shaning in the banking soctor

Hitnan Eranch bunrhed the cpeeial & A Eargpelang A TR

disgipling of credit tesm and ractifeation of unliwiul |endemg

Integrity
The Bank launched education programa in such new formo of theme T -

o 1 . Dunng the reporhing Durnng the reporling
e e, knevadedpe contet and vidt tn education hases, to build ap period. the Bank e P

employees’ awareness of infegrity. it camied ocut quantitative Liwnched a total of rate of the Bank was
assessment on the integrty and case prevention accountabslity 1 5 contredled under
system and the result is included as part of the performance-based "-'-':'j”}' - thousana 0 1
PEMENETATON J55esSMEnt. It aiso enhanced comlaint verifcation I‘:L::?:*;ﬂ " =
focusing on frequently complained isswes such as wnlawdul lending, Sl
damage to employees rights and interests and violation of integeity. s thla 1 ..3
self-regulation rules and personnel disciplines, and punished related
persons, giving full play to its role in discipline enforcement and
FUPErVISIan.

O S Pediyd e f

S——
VHORAR ey

-y !
T

a4
S W

=Bz

fln',_':':u:,'c £ o L Bhangqineg Beandh aagied Ihe habihty itatement o Tinagn deandh ddganebed S Sartupd st Sdal 5100 Campasn
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Co-constructing Healthy Financial Ecology

Responsibliity procurement

During the reporting pericd, the Bank established the suppliers’
database. The database was appled to peoject procuement
process to standardize bank-wide procurement. When making
ceniralized procurement, the Bank, adhening to the cpen, fair
and impartial principle, specifed the access criteria for suppliers
and projects. requiring that the suppliers should be Tawbul and
henest, and possess 1509000, CCC and other certificates required
by the state administrative authorities. It also adopted the list of
unfavorable suppliers to prevent them frem invelving in the

Anti-external fraud

During the reporting pericd, the Bank actively established and
smproved the soaal honesty reward and dishonésty punishment
systemn, created a top-down police-bank collaboration netwark
featuring internalexternal coordination, collected 10 millon
pieces of information about external fraud risks, made full use of
the independently developed external fraud nsk infermation
system in preventing infringement of customers” funds,

Bank's centralized procurement projects. In addition, the Banks
discipline  enforcement  departments  would  review  the
centraided procurement propects and make Held inspection on
the key processes of majos projects. During the reporting period,
AE65 centralized procurement progects valuing at BMEIS.2
billion were subject to onsite supervision. At the end of the
reparting pertod, a total of 123 unfaverable suppliers, ncluding
11 new ones, were identified,

diversifiedd the risk event analyss and responie meatures, and
wed the inprocess menitoing module W dmely ntercept
ansspcbnans beanviaciioms and mecaver costamers baces Tl the
end of the repoting pered, the external fraud risk infermation
#ystem had successfully prevented 4,243 telecom frauds and
recovered customers losses tolakng RMBI0Z millisn

Till thee end of the
"'ju"”"-""! r.«._r.-n-c.l r|'||,
external fravd rigk
infermatibon syitem had

successfully poevented

4; 2 4 3 tefecom

frapcds and recovered
customners fosses tolaling

1 ave 102 o

Lhierghen Brangh aftended the acthdty of iciunding custome s boss due to telecom frads

o Case

The Bank actively pamcipated o the establpshmsent of the socia] bonesty sewand and dishonesty prinichment svsten. As the st of the
Fasancaal vedusicy (o ::.-]:-frnd 1o fhe dishoncsly “blacklusl™ system eslablisbed by the Supreme i'cc\-plc'x Court, the Bank o the Digst imd
igclieded milbraation on dobopsst individuals (eeterperses) it the extertal froud rdt wmformateon svatem Centceting walk s operation
manggement and mik control effors. the Bank exanuned and restrscted 14000 dishonest indiiduals fenterprises) from applying bor

financa] transactions, imvelving RMBIOD billion, effectively pumshing dihancaty behaveors
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e Case

Im rocomt yoars, Mund fraud by mcans of icicphone apd M3 were frogeeni. The vatleis of ibe Bank adopeod varioss provemne measancs.

When handling rematiancs, the customets, especeally the aged onee, would feceve aadis warmings. The lobby managers would make patrol
mspechion lo Brmely detect absormalines. Io January 2004, the afl of Hoaneen Husnehe Sub-branch under Lisomae Branch found a
T-year-old customer was making remittanee al the ATM machine, which was suspeeied as a telecom frand because the customier seemed
doing s as wld by phone call The siafl wied to stop him but was refused. To protect the customer’s Tonds, the outbet suspended the
transaciion and called the police. Il was confirmed o frand by the pablic secanity secbor. The story was widely recopnized and prasedin the

ilu.‘u'ﬂl}. &% l..'l\..l-ll'l.‘lh. ol the Bank's conw b nce
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Customers gement and risk control efforts

During the reporting penod. the Bank actively developed the alert-surveillance netwerk management platform fo provide basis and
sssistance for timely and accurate disposal of various secunty events through comibnation of the remote alasm, video surveillance and
intescom systems, Institutions at ol levels carmed out anti-robbery, anti-thelt, fire control and anti-teeromsm diills to protect the safety of
customers and their properiies. Thanks to the efforts, the Bank recorded zero sccomplished robbery for seven consecutive years.

9 Case

On March 1, 2004, a castomer was robbed after leaving the business premise af Livianks sub-brasch in Kunming of Yunnan Provinee. The

suspeet was successfully caught by the Subkbranch and transferned to the police

&4 | Corporate Social Regponsibility Repat 2014

Uuing the reporting period, the Bank made consistent efforts to enhance its information satety, herther improved the information sately
mianagement famework and techaical structure, reinforced the safety protection messures for e-banking, e-commerce plotform and
other customer service systemis and activated the information leakage prevention function of the customer-end management system to
enhance the Bank’s information safety system. Al the same time, it completed the cryptographic renovation of appScation systems related
to financial IC casds and mobile payment to improve the independent and contrallable information protection and safequard customers’
information.

e Case

To cope with the increasing external fake websited and applications and profect customers’ information, e Dota Center (Begingg)
developed the comprehensave syatem (o mositor and actively imereept fake vwebsiies and realized autematie dato eollection and analysis
Risks could be detected within one hoar. mmuch faster than the previous one day. Meamwhide. the Bank. in collaboranon with Natonal
Computer Network Emergency Response Techmcal Team Coordination Ceater of China (CNCERTACC) and other governmental organs,
blocked fake webates and made inferceplion response al custerner end within 48 howrs, Donng the reportmg peciod, o tolal of 7664 Hike

wiebsites were dotected, eifectively prolecting cusopsers” infommatan

@)

L4
Anti-money laundering ;i:»%}
During the reporting peviod. the Bank established and improved the normalized monitoing Atolal of over
miechanmism and control system for terronst inanong nsk, developed the terronist nanong transachon 4 6 ,r;‘x
monitcring meodels and carried out retroactive screening of terrorist financing transacticns to supgort : “1' . I'n'“"'"] et
jrdirial asthoeities anti-terrnrism artinns. Theough enhanced meonitning, manieal analyis and random :I:'_L” II--'-..:.I- _:I:'I
inspection of suspicious transaction, the number of suspicious transactions identified and enteredinto deetiibcited 1.‘, I,f.‘x,l
judicial procedures was more than twice of the number in 2013, The Bank intensified AML supendsion 2 0 ‘L_ﬂ-f'
and assessment of overseas institulions to enhance the Group’s AML and anti-terrorist financing reare than
abilitkes. It lavnched vasious AML publicity campaigns to create a sound soclal envieonment and raise B e padple
the public avareness of AML and anti-tesrorist financing.

e

\aaa)
0 Case

)

WoBL {Argentima) imdependenily developad the AMI
TAR i lransaction Activity Repoerth sysi<m to monitor
datly teamsactions. As a leading svaem among local
peers. TAR iscapable of real-time business moniloring
On one hand, 0t compares real-time dota wath the
numiber and amount of historical transsctions and cash
wansaciion: o ahe oher, Boidemifies whether the
mnaagtion: mvelve high-ndk acantnes to identify
hgh=nsk lramsaciens The local régulator haghly
commuended the watem and visited ICBC {Argentina)
for several thmes for Deld survey
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Caring about

Employees’ Growth,
Building A Harmonious
ICBC

~ Employment and Compensation System
- Improving Career Development Paths
. Respecting and Caring about Employees
<o Multicultural Work Environment

@ QP e o©®®o

- Employee Supports
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Adhering fo the “people-onented” concept, the Bonk effeciively prolected the legitimale nghts ond nlerests of
".'J'l'-'l'!'..'}"l.':'.ﬁ FITHENOYE d the l.-'”-,'.'.'l'*.'.r'!-’.'!-': Cireer -'..'-".-"!"'-\'.ll'.l.'l'-'l:'l'li :!-'l!-'f"r r.'-.'.'p'.'-:-'-'-':: ITF I RO Ry WO = Ao EaG s i e S0Pl

o Bl 8 POFrrarn Sles Crp e or EFEI oM e Feha trorkeling, £0 that Sarploseds and (e Bavn gren’ [ogetines

Proportion of employees with bachelor
degrea or abova® (%)

Total number of employees [Person)

462,282
' 441,902 gamae
| |
} 51.9 50.2 47.5
]
| | d
2014 M3 2012 2014 i3 2

Employee Turnover Rate (9] Proportion of employees under the age

of 45 {inclusive)* {%5)

i 1.1 11
, 59.8 61 62.1
"

Fivi) FLUE E00E 2014 2013 2012

*The scope of propotticn of empldyees with backelor degree or above, propottion of employets under the 2ge of 45 {inglusive] and propedion of aule

anil lermale pimployeees bolding e ddle snd senipr menagesmnent tales b ibhe wkole graup
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Employment and Compensation System

Duiirny the tepronting provod, the Bank prooctively built o
hierarchical employment system that covered  management
trainees, general positions and counter-based postions and
provided 14000 jobs through it on-campus recruitment
program.

Darineg thee depntiveg previced, thee Bank contimicd ity offos i
edtablishing and improving the employment gpctem. Such
efforts included rswance of the Labor Contract Managerment
Measures (2014), elsboration and revision of the Labor Contract
Managerment Procedure, 1suance of Guiddines for Local
Ernployrmient Poticies of Foresgn Institutions [2004), with the aim
1o help fercmgn imstitutiens Rully and securately understand lacal
fabee and employment palicies and negotiste and dgn Laber
centracts in sccordance with law,

The Bank consientioudy implemented relevant polacies and
reguiations af China on compentifion and benehic of
employess, made timely and Ul payment of wages to
employess, pad ity social insurance contnbution and housing
fund comtrbution for cmployecs, establivhed  enterprise
ARALETAY, SURMEMENTEY medical MSUance progeams, Critical
Mlaess indurancs programs and ather supplementary velfare
pregrams. [t tied out flenble welfare programs to meet
employecs necds for porsonalized welfare and soctal security
pregrams and continued to improve the sistem of paid leave, wo
a3 to effectively protect employees’ right to rest,

Improving Career Development Paths

Recruitment, position adjust 1, ticn, treatment, career development, employment separation management and other
activities of the Bank strictly complied with relevant national laws and regulations. The Bank treated emplovees equally without
discrimination regardless of ethnic orgin, gender, religious beliefs or cultural backgrounds and strived to create an environment where

every employee could fully display his/her talents on.a level platform

| 499
501

2014 2013 iz

Proportion of male and female
employees holding middle and
senlor management roles *(96)

B Male fernale

5.2 53 53

2014 2013 2012

Froportion of male and
female employees (%)

B Male fermale

m 745
25.5

014 20132 2002

Proportion of emplovees from
minority ethnic groups (%)
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Selection and appointment

The Bank insisted an selecting and appointing bank leaders based on both ability and integrity. but with emphasis on integrity. [t placed
great importance on performance, public opinions and other relevant factors and strived to further improve the democratic
recommendation and evaluation, open selection and competition, performance evaluation and review and other mechanisms, thus
establishing a leader selection and appointment system adaptable to market competition.

Performance management

The Bankimplemented a performance management system encompaising the enting
process, and proactively promoted a performance-based culture with intensive
involveneent of epdoyees, I continued it5 effonts in sngroving  perloamange
planning, communication, avaluation snd spplication procedses and methads of the
performance management syitem, A goal decomposition and detérmanation
mechanism based on goal management, and 2 stalf performance evaluation system
which attaches equal importance to performance and behaviar of stalf, were bullt 5o
that employees 2nd The Cigonization could grow together,

9 Case

Om June 06, 2004, o wealth manapement workshop named after a
high-performance employee of Surhoa Brunch of the Bank ofTicially

vpsimd fva busarse The wealll snasapoment worhslwg (hat wasil
nfter him 1= 5 way ba reward him for his wark and wall help snitill s
sense of respomsibility aml honor among emplovees and improve the
quality ef stall under the leadership of hiph-performance emplovees

The selection of the fourth *ICBC's Inspmtional Employes Awords™ During the reporting persnd, 438
eriployeds were eommimated for the “1CDCs Insperational Emplovies Ananhs™ based on fhe recomméendations
of The coapuany. emplovess 55 well as professsonal secommendstions, covering all hicrarchieal kvels, positions
and business lines of the company 18 domestie 2od abroad. Ten emplovess were selected a5 the winners of the

"ILBL s Insparationn) Employee Awards
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Training and exchange programs

With building an impraved employee training and qualification
certification  system as the core o vigomowsly enhance
professional competence of employees at each level and in sach
Business line, the Bank has camied out projects such as “training
fur enhancing professional competence of vice pesidents in
thl-r\g.- of credit businest in tior-3 bronchec and "'tuinhg an
internet fnance produects’, which has offered strong talent
suppoet for the whole bank's reform and development.

The Bank has compeehensivaly sdvanced  transformation,
innovation and reform ontrainings, and implemented the binary
training pattern, namely, “learning + practice”, which has
achieved good results in training for cutlet personnel in charge.
It has implemented the training evaluation and feedback
meechanizm, “testing after tralning’, which has truly stirwlated
mternal motivation nf trainees It hac hailt a knowdedge charing
platform to send the latest business and product information ta
frontline employees in real time, which has enhanced service

auality and efficiency of basic-level outlets. It has completed the
ICBC University” web portal to explore ICBC mobile learning.
odganized a series of reading activities themed *Reading by ANY
and made efforts to offer diversified and multichannel leaming
for emnployess.

The Bank also continued to promote an exchange system that
allows the Head Office and branches, as well as domestic and
foreign  branches, o exchange omployees. Tralning and
ewchange progeame: faclitated employess’ growth and allowed
employees to develop comprehensive skills and raised thesr
comprehensive value. Talent pools of professionals specialized in
small languages, information technology, financial markets and
other Gelds where there was a lack of talent in foreign branches
wiere built arnd prevsemsalioed wraising prongsaas wene desiguaes o
as bo accelerate the growth of relesant professionals threugh
special training, short-term extemal assignments, shortderm
support and ofher appaoaches.

Craring the reporting the online wnlversity of
period, the Bank held trained 4-557 theBank received
ilfien participants
52 thousand B 25 million visits,
'tl'alndng COUrses wﬁﬁgh
sprasenting an h“m“nf—l 0.1* with 95;0{}0
increaseof visits per day

16.3«

@ Case

Bigw amplovees of Chengging Branch of the Bank were requined
o aker at leawt o foaind IJl-j\'.lh pobalzog 1o Wwork ae cotniler <lerlk,
rn.:rmnrﬂ CUMMCT mManafcr, corpofale acdounl mandeer and
spocialist within tawo vears. A mentor was assgned 1o cach now
emploves to traim, gude and Belp hom'her, Every branch asd
subsbranch kept 3 wecord of trumng mformation of new
canployeis T kevp back of e carcer developmcn. aew
emplayess wene sealiaied once every six maonths snd menbor
would rate oa pew cmployees’ study ampude, swtabiliy for a
posstion, work performance, comprehensive quahty and other

ixperes and then give advice an their cancer developmicar, Afier
NL:;uh:;nH A n:m;-l-:-}u;h e, Mol alioms i I{uJ!;J-u::l'hml.,
hiw'her mentor would desren a career path that 1x moat suatable for
b/ Ter Based on the requitements of each position and adjust tie
path at daifferent career development stages. Among the 360
young emplvess who started therr employment wath the Bank
dul.:'l.l;?: 20002003, 116 l.'IJIleI.I_'LI:L"\ have LLlu‘l:!'Il:Dl:\l podataon of an
Bt Throe ks and 147 ._-rrrp'lu‘_-.'ﬁcl.. Bave ..-nrnp’.c-lrﬂ Foskalpar of

s proests, il icating the rotation rate of 3%
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Respecting and Caring about Employees

Promotion of democratic managenment

The Bank continued to improve the employee representative meeting, information disclosure and other demotratic management
mechanisms. Policies and approaches relating 1o the vitalinterests of employess were passed through a demecratic processin accordance
wath law, which requeed the Bank to soliot employees’ opmions and suggestions and protect their nghlt to know, particpate and
SUPETISE, 30 35 1o improve the d cralig ge sl lewell

@ Case

The "Gollen ldeas™ aulomatie collecion and processing
pratierm developed by the dars ccnver (Beifing) of the Bank

= kR =

iadependently net only Tunher instilled o cene of ownershp
amd stimulated emplovess enthusszsm o owork by
enccuraging smployecs o make reasonable sugpestions, buat
also provided preal idess and a uselul assistance for the
eplmmization and improvemenl of performands, mechanms

annl provesses of ibe venler

s ] ———

Occupational Health and Safety

The Bank amached great imparance 1o employess’ health and safery. it organized employes medical examinations reguiary and added
rigw items to the medical examinations of femals, ddedy and retired smployvess, it alie preactively carvisd cut construction work of the
Employees’ Home project and !.iqrificmﬂyimplm-ed the warking environment of employees. The Bank ook the needs of pregnant and
breastfeeding female employees into account and bailt nurseries in a step-by-step manner. [t created health knowledge column and
organized health lectures, counseling activities, hobly classes, recreational and sports activities and so.on to promate a scientific life style
and help emgloyess achieve and maintain work-life balance.

@. Case

In order t help emploveds Tamily oicaibers 1o understand and suppor! their woik and inshill o sense of prude and belongng among

empleyecs, the Banh™s date ¢ci|:.:r4]-r-.-i;im5_|- w&nqldqﬁ* relanoschip h.ii.tin‘g aclivitics for emplovecs and ther family members I-.mptn:.m:.:.'
fomaly members were mivized o vt the data center and the work place and get some understanding of the schevements of ICRC and the
development history of the data center. The dats conter also prepared interesting interactive games, By partscipanng 1o these activibics,
emplovess’ family members gained a better understanding of employees’ work environment, condilions and performance, as well as the
prople-onemed management concept adopled by the Bank

12 | Corporate Social Regponsibility Repat 2014

B Case

Durimg children’s holidays, migrant workers inihe logpaic service scam fce ihe dilemma wbether o leave their children bome or ake them
1wk, Te alleviate their anxiety, Hangrbowu Inctitute of Fraanee peovided the Sumnves Child Care Programme for the meprant children In
therr spate lime, voune eenplovecs of the Instinuie save besions to these children and oepasmized activities fog them. In thas way, the children
have been aken care well and enjoyed ithemseives i the summer vacation, while ai the same ume their parenis” worries were eased so tha
they could focus on ther work whole-heasriedly.

Multicultural Work Environment

In the international development of the bank, adhedng to the
SONE ICBC panciple, it sought comman ground while embracing
difference [tintroduced the content of cultural mansgement and
cross-cultural mansgement into some management Iraining
programs, and promated emplayes exchinge adivities Between
Chiness and forcign beanches se that Chincie and fercign
employees can leamn from each other and make progress together
for the purpose of enhancing the imteractive effects between
cuftural integration and business results, As at the end of the
repoding penad, the ratio of local employess of total number of
the emiployees of the Bank's foreign branches accounted for $3%.,

Employee Supports

During the reporting period,the Bank visited 1 1 8,99 9

retivees and did its best to help emplovees solbve problems caused
by layof, sickness, children education and other Eactors in family.

It denated msne than AMB 3 0 ullioa for relicf efarts and wisited

ahnm34 thousand employees in need.

10 g
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Devoting to Public

Welfare, Giving Back to
Society

=» Disaster Relief

=» Dedication to Poverty Alleviation
= Supporting Universal Education
<> Caring about Vulnerable Groups
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-t Advocating Volunteer Programs
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[ g Eank hras always adhered [0 the principle of "Deing roobed i sociely senving sociely and confnbuling (o soorely”,
ond closely connec fed it sustairalble developoment bo the ulfilfreent of social responsiityr ong devotion o pobiic

welfare, It i commilted To developing ICBC into o brand that s known for its coring abour socty by proactively

involving in disaster relied poverty alleviation, enviranmental protection, volunteer services and other public welfare
efforts.as well as crealing o corporate culfure that attaches great importance to public welfare, allowing social
respansbility ioract as a driving force that boosts corporate development and promoles social hammony. in 2014, the
Group Investad RME 50.86 milllon fn the feld of public welfare.

AMB 1 biliicn loansina
Himely mannes o
support disaster reliel
and poil-disaiber
it o et in

T4

Ludian County
the Bank mely donated
H".'HS rrulhion to and s

pelief efforts in the

earthguake-hin srea

employees of unnan

Brane b dasared fiE

1,332,700

Disaster Relief

Supporting the disaster relief efforts in Ludian County

On August 3, 2014, a 6.5-magnitude earthguake hit Ludian County, Zhastong City, Yunnan Province.
After the sarthquake, the Bank launched an emergency disaster reliel plan to provide financial services
and oftered extra convenience to support disaster reliel efforts by keepong online banking and maobile
banking services available 24 hours a day for chantable donations free of charge. It also set up a special
counter in each branch to handle transactions of disaster relief funds and ensured efficient operation of
the fund wransfer and settlement system.

Ar the same time, the Bank sent staff o the disaster-stricken area te Inve sthgate how companics were
affected by the sarthquake snd helped thaos campanies regtant Budasc 1t svtended RMAT bellinm
loans in & timely manner 1o support disaster reliel and post-disaster reconstruction efferts in Ludian
County. It mainly focus on meeting the credit needs of local infrastructune construction, micra, small
and medivm enterpeises, sgricultural production affbcted people, ete. The dizaster relicf efforts of the
Bank manly focused on meeting the needs of the affected area fof financial senices in poit-ditanes
resenstruction and helping affected busnesses and peeple stand an ther ovin a3 seon as passible. In
Auguit slan e the Bank offered RME 84.3 milkon loans to fre compantes afected by the earthquake in
Ludian County to help them to restart business.

im additian, the Bank l,ﬁ-n-u,-l;,I donatod RMES million to aid in relicf efforts in the carthquake hit arca and
emplayres, af Yunnan Branch donated RME 1.332.700 to help the afected people rebuild their homes.

L1

Wurnan Branch of the Bank
ofpcid extr b convenlancs
fed remittance of disastee
eelaed hands

o

Yumngan Branch of the Bank
prowctively parthcipaded in
disaster redief efforts after
anvearthquake hit Ludian
Coummiby, Prnntondg City on

Aueust 3

T4 | Corporate Social Regponsibility Repat 2004

Fight against typhoons

After Ramasun, Seaqull and other strong typhoons, the Bank sccumulatively donated nearly RMB3 million, to support reconstraction
efforts. Haiman Branch of the Bank proactivily organized disaster relie! and donation activities and quickly built a volunteer team made up
by a number of poung employees to organize, traniport and protect donated materials, The Bank slso donated 150 tets of desks and chair
16 this ey Hope School in Haileou City, which wat teverely affected By thi dishiten, 10 Create 3 good learming ervireniment fod children and
ensunc that the school could apon in ame,

-

Ernployersof Yurnan
Branch prosdtivihy
denated rmoney o
suppoet rebel eftonsan
earthapiake-itricken
Ludisn County

*
Yunnan Beanch L6n
staff oo the affected
e e consaio the
sffticted peaple
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Dedication to Poverty Alleviation

During the reporting periad, 1o hidp Nanjiang County, Tengjiang County and Wanywan Counly in Sithuan Frovinoe achicve the goals of
“epping up paverty alleviation cfferts, improving the coslegical enviranmcnt, enhancing growth ability and narrewing the gop botvwetn
rich and pessr on the basis of meeting the batic demands afl faod and clating” 24 soon ac powible, the Bank invesed more than BME 11
mallion in poverty alewation efforts. It carmed out 3 number of infrastructure construction projects in educational and health areas and
stepped vp fnancial support, it offered more than RMB 500 million feans to suppart the economic development of the designated poverty
allessation regions.

ﬂ The Bank invested RMBS million to build a new dormitary baslding for the Third Middle School of Tengjiang County, Central Primary
School of Miao i Village, Waryaan City and the Sixth Primary School of Nanjiang County, respectively. The construction of the buildings is
epected to be completed in 2015 and more than 2,500 students will benefit from these bausldings.

The doemitory in Batal Villsge, Waryuan City. binlt wath money

donted by the Bank

B The Bank rewarded selfless contributions made by 200 outstanding teachers in rural areas with RMB 400,000 in prizes and donated
RMELS million to support 320 studemts from low-income famdies with exceptional academic performance and personal qualities to go to
colleges. 3o far, it has supported more than 1,740 outstanding students from low-income families and rewarded 1,190 outstanding
teachers m rural areas. These sctions of the Bank were widely praised by local people,

pac memTmn ¢ : : : HE T e 'ﬁ‘_ﬂ;i‘?ﬂ]& o

A Paemilert 1/ Wy Crirdy

The Bank aifered stodent grards bee shudents fharn rwinc omee families

iy famity In Gunziping Wilsge, Chaya Towmhip, Wanpasn Gy
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a The Bank continued its efforts to promaote "Safety of
Mothers and Babies 120% campaign and donated RMB 1.2
milion te help 2000 highisk, low-income pregnant
wormen deliver healthy babies in hospital. So far, 7,500
low-income pregnant women have benefited from this
pregramm which signifcantly lovered mestesnal and infant
mortality rates. Furtherrmore, it donated RMEB100,000 to
train 100 rural dectors in Wanyuan City, 2nd RMB 100,000 1o
build two health stations in Tanjgaba Village and Miaoziba
Village, Waryuan City s0.a5 to improve the local health care
leweil

@ The Bank accumulatively granted loans of RMBS00
million to suppot the local imdustrial development,
aqriculture, tourism, whan infrastructure and highweay
construction projects. It successfully hosted the First ICBC
Fural Supermarker Forum for Designated  Foverty
Allgiation Regions and; at a result, 17 meus enterprizes
inwvested in 10 lasge supermarkets in Sichuan Province.
After the Bank launched the eBuy e-commerce platform, it
helped local businesses in poverty-stricken regions to
register famous local specialty products wnder unified
brands sech e “Bavhan Piy® and “Bashi Baxhi Ageicuiiural
Prowtanrie® which were onld online Thee acfiong of the
Bank supported the development of mecro and small lacal
businetses and increased farmers’ income.

ﬂ The Bank donated RME 1.12 million o build 200
“Sunflower Buok Cormers”™ in bocal shooly, rained 100
ullige pencipalc amd teschors and rewarded 110
substitute teachers, aiming o improve beaching
conditions in rural primary schools, improve the ability
of rural teachers and expand extragurricular knowledge
ol reral students. It donaled RMB30O000 to design
custommized  supporting  program:  for G0 peamary
schnads i wllages that were wevenely ponerty stiicken
and to provide much-needed school supplies.

The Firit BLBL Buvdl Sope pranitt b Fosum ber Diesagadted Dawcay &

Courties Titied held by Sichuarr Branc b 6f The Bk
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Supporting Universal Education

Fifth canzecutive year arganising “ICRC Cup®™ national competitian in innovative
design of banking products by college students

Dwring the reporting period, the Bank organized the Fifth
“ICBL Cup® natwonal competition in innovative design of
banking products by college students. This competition
added  experience  activities of the #Buy scommernce
platform to enhance customer experience, by giving out
giftsfor trying out the platform, making payment and giving
advice and comments. the internshipcenter and the practice
center of the Bank invated college students 1o the branches
of the Bank to participate in ecupericnoe activities and

encouraged students to pul thearny Lo practice. In its efforts

to adapt to the internet era, the Bank promoted the
competition through hormontally interconnected network
of mobile terminals of college students and media platforma,
ceeated vanious interactive platfams and e-groups for the
campaign, including WeChat, APE. website and campus
network, and facilitated interaction between college
students by encouraging college students to publish
CUpEMENCcE of videos and participate in other forms of

interaction.

aEDERy =TT

Signieg coremany of the Youth Empfoyment and

¥
Enreprencurship Training Bate of Fujian Branch of the Bank

B0 | Corpevate Social Regponsibility Repat 2004

The Bank organized the second customer
self-service business competition

During the reporting penod, Anhui Branch of the Bank organized the
second “ICBC Cup® customer self-service business competition, The
7-month program consisted of maultiple competition iterns, including
self-service equipment operation by the elderdy, peronal internet
b.u:'kjng, mohile b.mkﬁng and ﬂ'lnpplng' ot the BCRC Eﬁhnpping mall,
which atteaciecd F1IR000 particppantd candging from 15-75 yeaet ald Thic
progearm not only improved customers’ abdity in self-service banking
business but also increased the rsk awareniss and financial knowledge
of the public.

The Bank launched the Youth Employment
and Entrepreneurship Training Program

On July 3. 20014, Fujian Branch of the Bank initiated activities themied
*Setting Sail for a Bright Future” and launched the Youth Employment
and Entrepeenewrship Training Program, encouraging outstanding
college students to take on internships with the Bank, providing them
weilly g umsities Do accwndate vk wapeiono e, raisiaeg e s
of the impeartanoe of the finandial profession and imgroing their dkills
in redation to finding a job and starting a business.

Youth Volunteer Program

ICRC-ANA. a subsidiary of the Bank. and Weahal Pimany
Schoal, a school for children of migrant workers in Shanghai,
matched volunteers one-to-one with children in personal
safety education pregrams. Studenis and wolunteers alio
wisited Shanghal Fire Museum 1o leamn fire safety knovdedge
angd el ming shills hrsthand, Thmugh these ':nten:ﬂin-g
activities, children can feel the warmth of the community

while learning safety knowledge.

Little Volunteers, Big Actions

l Wil
A Wb @
TANVARTAG .

As a member of the Hong Kong Association of Banks (HKAS), o T
ICELC {Asia) caganized its employess to particdpate in a senies of
puldin servive Compraingpns lrosted Ly HEAB, incladiing the “Lintle

Volunteers, Big Actions? "ATM Education Progeamme for Elderdy”, r' 'It_-'l;’ . i iy I‘n ' ] ' o

"Financial Education Workshop®, JJunisr Banker' Induction” _P- : ek _ )

which presented the positive sodal responsibility culture of R e ] &

“giving back 1o society” -
|.‘-_ﬂj-
!F‘-:','
-'j-;_.“I

M Yol Brarmeth ol the Bask

ormanred the

Deonaticing s Distridne Food 1o the -
peedw Branch of KBS

[EGrppeE) prosmstng

Lol Relugoes

Hjaereeny Bedngh oF Ehae
Bk evhapa e poed
franelal clagees o
Binbel Frimany SChood
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Caring about Vulnerable Groups

small wishes delivery great warmth

On July &, Zhejizng Branch of the Bank, aogang Huémin Primary School (the campus of Sanga Primary Schiool near a farm) and Zhaneg'an
Campas of Kagjiang People’s Primary School jointly held a donation ceremcny of the “Small Wishes, Happy Sumames Vacation™ peogram ta
deliver gifts 1o students of the two primary schools personally and help them realize small wishes.

Aliwpang s i o e Baak
hanighn @ barthday calie for L
Chomg, 2 student 3t Humen
Primary School, 10 cclebrate
her 1h birthday and belp her
acheve her wish whach was

Fhejrang Branch ofthe Bank donated watcs
dispensers Lo loval schools to belp Gon Lhengwe,
= stwdent at Huinm Promary Schosl, fulfilliag kis
amall wish 1o “drnk clean cold water”

selebrating her bisthday with
her Mo and [ad

Fhestang Beasch of the Bank
donated 300 books io local schools
to hielp studdents of Zhang'an
Campus of Jiaojiang People's

Lhepiang Branch of the Bank launched o
Gipe-on-0ne supperiiag progrem with Jaojgang
Aweywan Read Primary School and Humnn
Primary Schoece] o help sndenpts grow heabthily.

Frimary School realice thesr wish of

“haviap an extracurmcular baok ™

Pursuit of Dreams - Schoofbuyg Donation Program for the Blind

During the reparting pered, Shandong Branch of the Bank launched the Pursuit of Dreams - Schoolbag Donation Program for the Blind
and donated schoolbags, which contained reading machines, watches, tablets, stationary, reading materials, walking sids and other
necessany study and living supgplies designed for the blind, to 100 Blind students trem families that wene severely poverty stricken 5045 to
bl then bmadid gl oo lidenmes.

Fﬁxﬁ*;tﬁ EHEGSY

-
Vied &
L3

LA B AnEh OF BEF BANE £ BNl ST B LR L LA A 6 1 dafa

SRt ERaRAY PG At Lo aantsl 3<hadd fof Lhe by e g Wikt DarenTs a1 Hodthacznae danhe and Fhisai Softwane Cenner

Dealin Thouth County Pramary Schood im i District ety beld adonation
métimifar vhodpndy of

Eary B hagi1 s par st
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“Lifeline Express” Project

Curing the reporting pericd. [CBC has donated RMB3 million to Chinese Foundation
for Lifeline Express, and funded hospital trains to go to filin City, Jilin Province, where
a total of 1,512 patients were cured, five of which had been taken eye operations.
Amsong them, the youngest patient is 18 years old, and the cidest, 89, The number of
those over 70 years ofd toraled &01. Up dll now, KKBC has donated a toral of
RMETS.S0 million for medical treatment of catasact, and over 9800 poor patients
have been cured. All these actions have impeoved our corporate image in fulfilling
our social responstbility.

"Little Yellow Duck"” Charity Sale

During the reporting penied, Fujian Branch of the Bank cooperated with China Women's O
Development Foundation and Fujian Cross-$rait News to carmy out “Little Yellow Duck™ Charity &"'&gﬂ ‘-
Sale. Fujian enterprises may sell yellow ducks theough a specially designed zone on the eBuy [ .
e-commercs platform and the revenue generated from the sale was used to help children adth L
autism,

Experience Darkness, Spreading Warmth

Mrring the repaeting perind, KR the Central Finansial Waoek Comenittes and ather
entittes launched the "One-Minute Darkness™ program; in which wolenteers were
blindiokied for one minute to foster awareness, enderstanding. and respect of
wulnerable groups so that they can help the disabled in a better way in the fitue.

The program received positive response from young employees of the Bank, as well
as cefebwities. Lang Lang [famvous planist), Hai Xia (news anchor for China Central N
Television), Yang Hongji (famous singer), Ning Zetao (sposts star) and other L3l

celebnties partropated o the program. Many people uploaded wideos on
microblog, WeChat and other social medin platfcrms and poassed on the positive
energy from one to another, Accosding to incomplete statistics. as at the end of the
repodting peviod, contents with the theme of "Challenging Darkness and Caring for
the Disabled” on microblog, WeChat and other new media platforms has been read
for more than 120 million times and there are 1,300 video clips onsuch platforms. &
repom titied “The Carkness Challenge « Care fior the Disabled and Speead the Positive
Encryy” published on Xinhua Mews Mebvork, a network owned by Kinhua Beas
Agency with readers in more than 70 countries and reqions asound the world, was
reposted by dozens of maanstream websites.

LN d) BrarLr Of Dne BTN D3 opC Tivesy Cared

ot thve Ulne=dniute Dadeneil” thanty Dy ram
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Earated o by A 2Pl Cabibnd Sut the "5 pEart the Maw Borad bua et Ped TR Sahng Fedtal Bahdny
lbtany Recormbructioen Moyemient and Care for Left: behing
Childepn™ charidy program st Hue naw eyl
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Advocating Volunteer Programs
Sunshine Volunteer Program for the Disabled

lo cefebrate ke International Lay of the Disabled, the Bank
launched Young linancial Professicnals in Action - Sunshine
Volunteer Program for the Disabled in Bedjing. This volunteer
pregram focused on helping people with disabifities to benefit
from financial services, aiming to encourage young financial
wolunteers to provide well-thought services to clients with
disabilities, The program required the Bank o “develop warm
service standards, sel up special counters, build a youth
wolunteer team and provide warm services” to people with
disability so that they can benefit from banking services and
spread the “positive enengy” Thes Bank lsumched Yosumg Finencial Probessienals in Agtion - Semshiae

Viadihbeer Podgiasn o the Daabled

Supporting Xinjiang Summer Camp

From August 13 o August 249, the Bank held Supportng
Kinjiang Summer Camp 2004%in Shanghai and 50 teachers and
students from pamary and méddie schools in 12 counties of
Kashgae attended the summer camg, The teachers and students
from Kashgar visited natural and cultural attractions in the
company of valunteers of the Bank. Fusthermore, the volunteers
of the Bank also carefully onganized a small financlal leciure o
foster understanding of Anancisl knowledge among these
teachers and students. In addition, it enhanced cultural
exchanges botween leenagers of different ethaic groups and
effectively promoted ethnic solidanty.

ICBC Volunteer Pregram for Children
with Autism

From May 21 ta May 29, Head Office of the Bank held the ICBC
Volunteer Program for Children with Autism, including charity
sale and donation activities. The program covered vasious
chanty sale activities including online merchandise display and
offdine sale and auchion and raised RMES3.699 in one week.
Al e cheiny sabe, wolunleers visited Bejing Wocedlu Cente
faur Children with Astisom and donated the procesds from the
sale to the Wuse Chasity Fund sponsored by the Bank and the
cénler to support the families of children with autism in
rehabilitation and celebrated Children's Day with the kids at the

cender, stinemsind cefebeated Chibdres's Dagy with the kich 2% the center

L=

\Shiniineis of EE Bafd rided Beijindg Vol aile Denter 8o Dhuldnsh with

]
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"Dream Building" Program

The data center {Befjing) of the Bank and Qinghenglan School for
Children of Migrant Works in Shunyi District, Beijing. jointly carred
out a program focusing on sodial responsibility. The progeam
comiEned the rotaling system and the project-based mechanizm for
charilatde activitiey and prormoted the extablishment of a loasg-tenm
velunteer sordce mystem. During the reparting peniod, woluntesrs of
the Bank launched “Bring Cool to the Campas®, "Cinghonglan Class®
and “Warm Winter Clothes” programs and donated dectsic fans and
clothes to schools and offered grants to students from low-incoms
famises. Un weekends, volunteers organized bnglish classes, hasic
financial closse s, table tennis clas ses arsd otheer sctivities for Mudents
after arhanl Thew peograms ant anly wobesd snme prahleens for
schools and students from low-income famdlbes but also expanded
students hesizon. The datacenter (Beijingl of the Baak carried out the "Gsnghanglen

Clane” pacgesn

Support Legal Aid Services

Curing the reparting period, ICBC, in addition to the accumulative donation of RMEAE million for three consecutive years, has donated
RMEBEYS million 1o Ching Legal Aid Foundation to sponsor its organization of the 141 Volunteer Legal Aid Campaign”. Thanks to this
campaign, in recent years a large number of wolunteer [awyers and college students have been sent to more than 300 counties which had
no o a few Lawyers in 19 provinces [autonomous regionslinduding Tibet, Xinjiang, Qinghai and Inner Mongolia, These volunteers helped
thase in need to handle cases and solve disputes. Through law publicity and teaching laws by discussing cases, they gueded local people

o yiuly, abside Lry aned wiilice laws ansd Go eageess Uiein inteest dernannds theuaglh begal megans.

Kapok Program

In June 3012, the Bank established the Volunleer Association of
the ICBC Software Development Center and [aunched a
branded volunteer program - Kapok Program. It completed the
construction of a secial responstbility management system and
establizhed a long-termn public welfare mechanisn, Currently,
thic aseneiation ic made op of five banches and hag 1900
registered volunieers. It has orgamized &0 waluntesr acthdties

Kapok I-"r-_'t-ymm

Wedinrtee ey of Clmagdiong Branth of the Bank danste d Blocs

with more than 2,000 participants, including Kapok Student Aid,
Eapok Little Acts of Kindness, Kapok Canng for Children of
Migrant workers, Kapok Clothing Donation, Kapek Green
Actraties and other chantable activitied. These achivitied provaded
opportunities for ermployess to help vuilnerable QroupE lhrn-ugh
vanoaus methads and affered vast room for vulnerable greups’
giawth.

'._'.'?.'1"'-"'"" NG iy

ﬂl'!'.

Emplayccs of Tidmpn B ot b ol the Bank visited acd perbanmed lor ke

elderty 41 Sunthine Nurging Homd
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Outlook

Theyear 2015 is the last vear to achieve all the targets of the twellth Five-Year-Plin, a5 well 5.3 key year for premoting reform and the rule
of law on all fronts. In tenms of global economic sutlook, the grawth of deweleped sconomies will continue to diverge, adding pressure on
emerging economies, China is looking for a new economic development framewark and moving forward with a serious of reform efforts,
including translorming the economic development Mmode and oplinuzing the SConomac SIrUCUre, 35 115 ELonomic growth & slowing
denom, After going threugh a peaed of ragid grennih, China's banking industry is faging wath such challenges o the rise of internct hnance,
further apening-up of the banking wctor, and market-based nterest e and exchange rate reforma. There's stll 3 long way to go for
China's Banking industry to future sustainable dewelopment.

Leschinng o 2005, U Band waill proectively edagn o the new sndsirel] eiongenic aomal, fuing glay sobe e sevvivg ecommry with
fnancial services promote the transformation and upgrading of economic strocture and continuee: 1o set up supports for the strategic
emerging industries, micro-business, agro-nelated sectors, low-income housing projects and personal finance; introduce innovative
service modes, optimize process management and impeove service quality and efficiency to meet the diverse inancial service needs of the
public; promote green finance and low-carbon operation, care for employees, reinforce integrity building and take the initiative to give
back to sodicly. In the new yean, the Bank will place mooe importance on recagnifion of secial value; sperate wilh & corposabe social
respanibility perspediee and truly give back 1o society; pay mane sttentisn 1o the demands snd the participation of all stakcholders,
coammit ta promating il hammony and moateal tnest between different wocial foeces and create a hetter futuee for the wociety,
shareholders, customers and stakeholders.

Strenathen fnancial services that suppoet the real economy, emerging mdusliies. environmental industries,
medern manulsciunng sector, madenn services sector cultural industoes and perwenal consumption and
Value pROMmate inclusive inance
6 Creator Imcrease Anancial weoor foe small and miceo enferpioes, sarculbure, countrysde and Tarmers, ethoic
rinafity areas and other regions
o Forward wath the mtermaenalizition and infegration Sealegies and suppot Chine e enteipied 10 go
alahally by peandding 2 foll ange of financial wensces

| rpacwe custornes sepvices, attach great importance o customer feedback, improve the customer expertence
rrechan pi S continue 1o frphaes sulanies (oM ictan

a Erﬂ:"d Peputanze inancial knowledge and the concept of rabonal Bnancal conmmption
Builder Push forward the transformution of process, optimine business opérations, reinforce global responability and
basld 2 world - class brand
Promote “green finance” and increase efforts to offer financial services in the feld of green sconomy,
S LA RS r{l'| [ e e afnd Q'lllhl:]_q' l\.‘h..‘ur".l;l'\.’..\l;il.u-.
Increase the availatality of ATM: and other self-service machines, promote the constroction of e~commerce
Green channels, continue o develop e-commercs platforms, and speed up the promotien of ooline banking.
Bank c-baarikigy, rulale ankioy, e-cosnermroe platfurrmn armd other soodshe technodogie
Advocate Gréon procurEment. green ooeratian and green Dbl services, sedk 1o feduce endrgy confumplion
et capita steaddhy

Proitect thee intemsstsnf canamnes and eelafares the s anstnee tien nf Brancial senlnegy wetem
fﬂﬁfﬂﬂﬂ'ﬁf Strengthenintemal control and compliance management and peevent and combat the risk of comugtion
Bank Improve risk monitoring and assessment sysbems and peoactively [l anti-money lnndening obligations

Optimize working emarenment, strengthen psychological counscling. continue to implament workplace
CxiTClsE progranys to keep enmplayees healthy physdcally and mentally
Harmonious Impreve channels through which employees can participate in business operabien and corparate oullure
Bank construction of the Bank
Prormote employes career developrment, strengthen cur stalf trdining efforts 1o dewelop infernational stafil
connprrocered with gosngreheyisive shitls aved ings e se the value of crngloyecs

Catry out vanous chantable sctivities and promate volunteer programs thioughout the group
l:ﬂﬂl'"f Cresle imnovative poverty allevistion methods and continee e poverty. alloviation efoels in Sichoasn and

Bank Other nég o
Support the healthy development of scicnce & technology, eduation, culture, sports and ather sectors

O @ @ 6
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Independent Limited Assurance Report

To the Board al Derectors of Induitrial and. Commeccial Bank of

China Limited

We wese engaged by the Boasd of Diectors of Industrial and
Commerncial Bank of Chine Limited ("ICBCT to provide Bmited
atsurance on the 2014 Social Responsibility Report of B8O for the
year ended 31 December 2014 ("the SR Report™l

Rosponsbilities.of the Board of Dlrectors

The Board of Directons of ICBC b solely mesponsible for the
priparation and pressntation of the 2014 SR Report, incheding the
infosmation and axseriion: conisined within it In eccomdance with
the Global Reporting Initiative ["GRIMTs Sustainabllity Reporting
Guidelines {G4). the Stock Exchange of Hong Kong ("SEHKTYs
Cuidelines fod Enviranmeental, Social and Governance Reporting, and
divihmure recommendation of the following guidelines. bawed by
thie Shanghal Stork Frychange

@ Notice on Strengthening Listed Companies' Uindertaking of Social
Responsibilities and  iswsnce of ‘Guidelines on  Emvdronmental
Infearnation Diclosure by Companies Listed on the Shanghsi Steck
Exchange

& Suildalines oo Ervel stal Information Diselosune by Campaniss
Listied on the Shanghai Stock Exchange

B Freparation and review of internal control report and social
PESPONSIBERY FEpOI

{rollestively krowm as the “R5E Guidelines")

Thee Board of Directors i alie responsible for determining ICRCE
objectives in redpect of sodal responubility pedormance snd
repodting. Including identification of stakeholders and material
isues that are relevant o these stakeholders; for establizhing and
maintsining eppropriste performance managerment snd temal
control systems fromm which the reported performanee informatisn i
devived: and for maintaining adequate recerds.

Besponuibilities of KPMG

Durresparsibility is to carry ot a imited assurance engagement snd
to express.a conc husion based on the work performed. We conducted
o vk Lo with b sl Stmeland vn Assurasne
Engagements 3000 Ausuraoce Engogements other than Audits or
Revicars of Historical Financial information, Bsued by the Intémational
Auditing and Assuance Standands Board.

That standard requines that we comply with the ethical requirements,
including ndependence requiremens of the IFAC {intematicnal
Fidaration of Acconntanty) Code of Erhise for Profecansd
Accoantants, and plan and pedorm the engagement fo oblain
liemited assurance about whether the 5% Repart, in the form and
context in which it appears aken as a whole, & free from macedial
mitctateemant in go far an the information contsened in the S8 Bepoer
it not inconsitent with infermation made avalable (o ws st ICBCS
Head Office,

Our independent kmited assurance repodt ts made solely to ICBC in
accordande with the bérmd of ow’ engagement. Uhar wiark i bien
wadertakon to that we might ciate to the Board of Cirectors of 108
those matters we have been engaged to siate in this independent
limited assurance report and for no other purpose, We do not accept
or assume responsibifity to anyone other than KBC for our worl, For
thit indepandent limited pan, of for the conclugiant we
e reached,

Susmmaty of work perfatmed

A Emited asurance engagement on a 58 report consints of making
inquiries, prirmarity of persons. responsible for the peeparation of
infermaticn presented in the SR report, and applying analyticel and

ather evidende gathénng procedures, a5 approprate.  Out
procedues ndluded:

® Inquiries of management to gain an understanding of KBCs
processes Tor determindng the matedal Bswes for OBCS key
stakebrbdens,

@ Inteniews with management and relevant staff at group level and
sedecied business unst level concesning sintainability strateqy and
poliches for matedal ksues, and the implementation of these soross
o Linrsivnzas,

@ Intervaews with relevant stall at corporate and Buseess unit leved
responsible for providing the information in the 58 Repart;

® A media analysis and an internet search for references to ICBC
duing the reporing period;

@ Inquiries sbout the desmsan and implamentation of the ostems and
methods used 1o collect and process the information reporied,
induding the sggregation of data into infermation as presented in
the 5A Report;

B Wicite ta dife apeating s Hamnas, Ransgor Changging Yienaan,
Moscowifor ZAD Industrial and Commescial Bank of China (Moscowl)
and Lumembouregl for Induitrial and Commercial Bank of Chinas
{Europe) S.AL sclected on the basks of a rivk analbysls including the
etenticleeatinn nf hathoquonritatise and qualisative criteria:

& Comparing the informalion presemted in the SR Report to
comesponding information in the relevant undestying sources 1o
detenmane whether ey information contamed in such underbnng
iaureei kit basn included in the SR Ropart;

& Reconcike key fnancial data and Rigures with the audited Rnancial
statements;

W Biriading The information presented im The S5 Repont 1o detemiine
winather it & in bne with cur ewerall kncudedge of, and exporience
with, the sustainability performance of ICBC.

Whete the SR repoit has Included. information or year-on-year
comparitont of information not contained in previowt reporty, we
heve examined intodmation Toc 2014, bul have ool examined the
infarmation for peevieus years.

The extent of eviderce gathenng procedunes pedormed Ina limited
aurand engagement i bedd than that for & reaionable sdurance
engagement, and thetefone, a lower level of ssiurance is peovided. tn
addithon, our work was ol undertsken for the purpose of opining on
the eflectheness of ICBCS systems and procedures.

Lo i

Do on ihe procedures performied, s desoibed above, noahing has
eeume ben oar Atentinn that eairue og be kodises that the S8 Repeort of
KCBC ot the yeas ended 31 December 2014 is not presented fairdy, in
all material respicts, in accordance with the GRS Sustainability
Reporting Guidelines (G4), the divlowse recommendatioos of the
GAF Grindlelimss and SFHI T Gindeline

KPMG Huazhen (Spedal General Partnership)
Eeijing
2& March, 2015

Industnal and Commercial Bank of China Limited | 87



GRI Index

L [3 Contents ‘Pages

Swateqy and analyils

Gd-1  Provide a statement from the most sensor decision: maker of the orgenization fiuch a5 CEQ, chalr, or equivalent senbor position] PiPs
abuat the relrvance of watalnability to she organization and the coganization” s strastogy for sddveaing wstainability,
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Hakeholder engagement
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frskeholder engagemeni
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wach of the ey toplo and congema.
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environmental and social topecs, and whether post holders repodt directly 1o the highest governange body,

G4-37  Repodt proteites fos consuliation between itakeholders and the highest govemnance body oneconomic, environmental P21
and social iopits. I condoltation it delegated. detonibe o whom and any feedback procetsed ta the Fighest governance
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G4-38  Heport the compodition of the highest gavernante body and its committess. P2

Gi-39  Report whether the Chair of the highest govemance body is also an executive officer Please Befer o Chapler
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Report [H Share)

G443 Repoet the highest govemance body' s and senlor executives” roles in the developmént, approval, and updating of the P21
pegamization’ s purpase, value or mission stab fa. strateqics, policies, and gookh related to economic, envilonmental
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G445  Report the highest governance body® 5 refe inthe identification 2ad management of ec d lropmentaland PR
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and éndures that all mabinal REPECE are covered,
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Environmaeni
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Table of Social Responsibility Performance
Contrast with the Ten UNGC Principles

Ten UNGC Frindples

Baiginsdges chanld wipport
and rezpect the pratection af
internationally prociaimed
human righta

Make iurﬂhnﬂhwnr: not
eemplicat in human rights
abuses

Social Responsibllity Performancein2014

Tha Bank hat bawn paople-neontad and srive to crictly sheermd L, requlatinne snd e
of China and other countries where it operated, entered into employment contracts with all of
its employees, fully paid employee’s social sequrity and housing provident fund contributions
for s employess, improved the system of employee involvenment in Conporite management
and affactivaly protected the rights and intereite of ampleyee

L T I R T T T T e T T e

The Bank strived to abide by international conventions or practices signed or recognized by
the state, including the Universal Declaration of Human Rights.

e P P TN T PR T PR P

Diugbvesaes s horubd wplvohd tha
freedom ol atsociation and the
effective recognition of the
right to colfective bargaining

The Benk ieprowed the system of erplayes rep ntatives’ g bor lsten to all
employess’ voices and peotect their mght to know. participate and supervise. All branches and
subsidiaries of the Bank have their own labor unions and all employees are members of labor

-------------------------------------------------------------------------------------------------------------------

The elimination of all forms of
forced and compuliory labar

The Bank ssgned emplopment contracts with its employessin compliance with the Law of the
People’s Republic of China on Employment Contracts and other relevant laws and regulations.
It also made efforts 1o fully protect employees' rights to rest and take leaves and eliminated all
farens af fonced and campuleary laber thraugh an efficient snd aededy warking mechanism

and optinesed labor compouation,

___________________________________________________________________________________________________________________

The afective shalition ol
child lnbor

Y

7

The elimination of
divcrimination in respact of
employment and eccupation

L T

Businesses shnlﬂd supporta
precautionary approach to
environmental challemges

B nezses shaold undertakes
initiatives o P oo Te greater
envirenmental responsibility

T T T T T T e

Businesiet should encourage
the developmentand spread
of environmenially friendiy
technologies

Thi Bank respected emplayees’ religious belicf freedsm ond indiiduality and strived te
eliminate ary discrimination on the basis of race, gender, country, culture, 2ge and others. The
Bank also endeavored to freat all employvees fairly and impartially theoughout recruitment,
Mmh:mpemaﬁmmesﬂmhpumlm Im'lnng manzgmﬁm‘t

O

In accordance with d':tﬂmn Credit Guideline hyl'.hum Mmgmytmmmﬂm
Bank actively responded todimate changes by wallingly assuming responsibility for
international environment, extabiishing & sound mechanizm for comprehensivie mansgement
of snwimnmental protecticn and ucing the financial lsver o help ost dd of dependencs on
uﬂmlﬁwlnmntmd:nﬂmnmmgmm remuﬂmﬁg.

T T T e e

The Bank improwed its green credit policies and procedures, coablished an secoontability
meechanism for green credit and strengthened credit risk management of enterprises with
backward production capacity and heavy metal pollution. The Bank implemented the
“gavie-bialing veto” rube For leredeng 1o reol oot the causes of environmeental poliution and Fully
Whtmﬁmﬁmdﬁm

Theﬁukmpﬂmiwmgmmmrmmnmmimdq P SRS, Snengy
conservation and comprehensive utilization. The Bank alsointensified its cfforts in innovating
green oredit products related to carbon emission and enengy conservation, As at the end of
the seporting period, the balance of loans isseed to the green econony sector totaled
RMBS55.3 billion. The Bank alio promated paperdess, ensrgy-efficient E-banking leveraging
o its leading technological strengths, with the [-banking transections sccounting for S0,

------------------------------------------------------------------------------------------------------------------

10

Budinesses should work
ﬂgﬂlﬂilml‘mpﬂﬂﬂ im all
Torme. induding sitertion

and bribery

In accordance with the guideline of “combating cormuption in anintegrated way, addressing
Loty it sympiorns and root Cowse s, and combining pundshment with peesention whale
facusing on thelatter” the Bank presced fonsard with anti-carruption work focuted on
improxing the cerruption contrel and preventicn system. During the reporting period, the
Bank organized nearly 15 thousand anti-cotruption training sessions involving over 13
midiion employee pardopanis,
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Feedback Form

Thank you for reading the 2014 Corporate 3oclal Responsibllity Report of Indusirlal and Commetcial Bank of China Limived.
KBL has published Corporate Social Responsibility Reports for consetutive aight years, Inardar to better satichy your need,
provide more valuable information for you and the intérested parties, improve owr performande of conporate social
responsibility and enhance our abdity to fulfill our social responsbility, we sincerely hope that you would provide vour

viluable opnions and feedback regarding this report 1o us via the followng means:

Faw: (8610} 66108522

E-madl: csr@iche com.cn

Address: Mo, 55 Fusingmennei Avenee, Xicheng District, Beijing, PRC
Corporate Strateqy and Imaestor Relations Department of ICBC

Fost Codes U140

1o What iz yeur eversllavaluston for the repernt?

D ery good T Good [ General T Pooe

2+ What i3 your evaluation for ICECs performance of its secial responsibality on the economec level?

ClVery good C Good 1 General L Poge

3o What ks your evaluation for IOBC's performance of its soaal responsibility on the enviconmental level?

CiVery good T Goad T General T Poce
- What i your evdhaatnon for OB pérformande of itd 008 refpondibality on thi sodual livel?

CVery good 2 Good Ll General C Poes

L L T e R e T

P T T

5. Doyeu think tha repart an truly repeatent the influonde en econsmy, eavicanmant and taciety of the cocl

respon wbility practice of ICECY

L1 Very good 1) Good 1 General [ Poor

6. What do you think of the clarity, comectness and completeness of the mformation, data and statistics in the report?

O ery gend 71 Goanel T Ganeeal 7 Pane

7 I this report reader-friendly from yeer perspectivein terms of its contents, strudture and formatting?

ClVery good L Good Ul General [ Pooe

&« Which of the fellowing stakchelder da you balong to?

Ll Government L] Regudater L1 Shareholder and Investor 11 Client
LI Emglopie L Supplicr and Partner L Communty public Ll Others

9. What are your opnsons and SUggesuons oncorporate ool responsibdity of ICBC and thas réport?

Hote:Please add ™ "in the comesponding = 1%

P2 | Corpoiate Sotial Responsibilty Repodt 2014

i e
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Introduction

Scope of the Report

Organizational scope of the Report: This Report is primarily
about Industrial and Commercial Bank of China Linnited,
covering the whole group.

Reparting period: January 1, 2014 - December 31, 2004,
Some content excesded this scope.
Reporiing cycle: Annual.

Preparation Principle of the Rcpart

This Report is prepared with reference to the “Sustainable
Development Reparting Guidelines” of Global Reporting

Initistive and the Financial Services Sector Supplemental
Guidelings, the Ten Uinited Nations Global

Compact (UNGCH Prnciple and the 15026000 (5ol
Responsitility Guedeline (2010} and the Environmental,
Social and Governance Reporting Guide of HEEX and meets
the requirements set out in the "Opinions concerning
En‘h.ﬂ'lt,h:g Lhe Saacial Heq:mm'li.lilyul’ﬁall‘king arxd Fiazamgial
Institutions™  igsued by China  Banking Fegulatery
Commission, the “Guidelines for Corporate Social
Risponsibility of Chinese Banking and Finandal Institutions™
released by China Banking Association, the "Guidelines of
Shanghai Stock Exchange for Environmental Information
Dischosure of Listed Companies” pronmdgated by the
'iha.ngi_'..;i Ceewrk I,:'urhang-_'lh- Gatidsline for ths Preporatinn
of the ‘Repart on Performance of Corporate Social
Responsiility” and relevant opinions,

Explanations for Report Data

Financial data of the report are from the 2014 fnancial
statements prepared pursuant to Intermational Financial
Reporting Standacds, which hawve been independently
ausdited by KFMG Huazghen (Spedial General Fartnership),

Cribver dara ase mainly of the year 30i4 and sourced from
internal systems and statistics of branches of the Bank. The
units i this repoft. unless otherwise specifed. are
denominated in RMB.

Assuronce Approach of the Report

Thi Board of Directoss of industrial and Commercial Banlk of
Chena Limited and all directors undertake thal the
inforrnation i this report containe no falze recodd,
misleading staterment of material omission. and assume
individual and point and several liabilities to the authenticity,
acouracy and completeness of the information in this report.
Meantime, KPMG Huazhen [Special General Pasinership) has
camied oul the independent thied-parry assurance of thig
report. Mease see the Appendices for assurance basts, scape
and method of wodk and assurance resull.

Refease and Interpretation of the Report

The Report it releaced both in hardecopior and online. The
onling version is. available at the Banks website o
wwwithceomen, wwwiche-Hdeom. This  Report s
published both in Chinese and English. Should there be any
discrepancy botween the Chiness and the English veruens,
thie Chine se wershon shall prewvall

Contact

Corporate Stategy and westor Relations Deparment
Industrial and Comengrcizl Banl of China Limined
Address: Mo, 55 Fuxingmenmned Avenue, Xicheng District.
Beijing, 100140, PRC

Tel: 86-10-66105183

Fax: £6- 10-66108522

E-mall: csr@icbe comuen
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