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Oo6mast napopmanus

CBeneHuss 0 METOJaX M MpOIEAypax IO BBISBICHUIO, OIEHKE U YIPABICHUIO PUCKAMHU U
kanutasioM AQO "ToproBo-npombinuieHHbld bank Kurtas B 1. AnMmarel" NOATOTOBJIEHBI B
cooTBeTcTBUU C TpeboBanusamu [locranoBnenus [IpaBnenus ArentctBa Pecnyonuku Kazaxcran mo
PEryJIUpOBaHUIO U Pa3BUTUIO PUHAHCOBOTO pbIiHKA OT 28 ampens 2026 roga Ne86 “O0 yTBep:kIeHUU
[IpaBun GopMUpOBaHUS CUCTEMBI YIPABICHUS PUCKAMH W BHYTPCHHETO KOHTPOJS Ui OAaHKOB U

¢unmnanos 6aHkoB-Hepe3ueHToB Pecybnuku Kazaxcran .

AO "Toproso-npomsiiiuieHnbiil bank Kutas B r. Anmatsl" (ganee - bank) 6su1 ocHoBaH B 1993
rogy © o0NajgaeT JMIEH3WEeW Ha MPEAOCTaBICHHE IOJTHOTO CIHEKTpa OAHKOBCKUX OIEpalluid.
EnunacTBenHbIM akmuonepoM banka sBisiercss Industrial and Commercial Bank of China (ICBC),
obpazoBannbiii B KHP.

B 2022 r. bank Obl1 Ha3HAaueH KIUPUHTOBBIM OAHKOM IO OIEpalysM B I0AHSX HA TEPPUTOPUU
Peciy6nmuku Kazaxcran B pamkax Memopanayma O B3auMONOHMMaHUM MEXIy HarnmoHanbHBIM
bankom PecniyOnuku Kazaxcran u Haponueim bankom Kurast.

B 2025 r. Mexnaynaponnoe pedtuHroBoe areHTcTBo Fitch moarBepauio MONrocpoyHbId peHTHHT

banka «BBB+» co cTabuibHbIM IPOTrHO30M, 110 HarmoHanbHOM mikaie «AAA(kaz)».

OcHoBHbBIE BHBI JesATeJIbHOCTH banka

1. Paboma c 1opuduveckumu nuyamu A61Aemcs 2NA6HbIM HANPAGIeHUeM CMmpamecuu pa3eumusl
ouszneca banxka na omuemmuyro oamy. Ilpuopumemnvim cecmenmom pwvinka 011 banka aenaiomes (no
He 02PaHUYUBAACY):

— KomMmnanuu ¢ kuTaiickum y4acTueM U Apyrue TpaHCHAIMOHAILHBIE KOPIIOPAIIHH;

— Kowmmnanuu kBasucysepenHoro cekropa PK;

— Kpynssie kommepueckue 6anku LlenTpanbHoilt A3uu u 3aKaBKas3bs.

2. OcHosHble ycryeu u NPOOYKMbL:

— Jleno3ursl;

— Kpenursr;

— JleHeXHBbIE IEPEBOIBI;

— OOMeHHbIE onepanuy;

— JlokyMeHTapHbIE Ollepalny;

— MHuxacco;

— HHurepHer-6aHKUHT.

YnpasJieHue pucKkamMmu

Cucrema ympaBiieHus: puckaMu banka oTHOCHTCS K 3P PEeKTHBHOMY 0OHAPYKEHUIO, H3MEPEHHIO,
OLIEHKE, MOHHMTOPUHIY, KOHTPOJIO, CHI)KEHUIO PUCKOB M OTYETHOCTH [0 Pa3IMYHBIM pPHCKaM;
KOTOpas pazpalbaTbiBaeTCs B LIEIAX 0OecreueHusl COOTBETCTBUS baHka peryasTOpHbIM TpeOOBaHUSAM
Pecnyommkn Kazaxcran m I'pynmer ICBC um cmoco6ctByeT (hOpMHUPOBAaHHIO KYJIBTYPHl pHUCKa,

CTPATCruur pa3sBUTUA EaHKa, N PHUCK-AIIIICTHUTA.
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[Ipu dopMupoBaHUU CHUCTEMBI YIIPaBJICHUS pPUCKaMH, BaHK pYKOBOJACTBYETCS CJEIyIOIIMMHU
MPUHIUTIAMU
1) Cucrema ympaBieHusi puckamMu baHka JOJKHA yYUTHIBATh BCE PHIHOYHBIC (DAKTOPHI, BIHSIOIINE
Ha puck-npoduns banka, Bce mpoayKThl U mpouecchl baHka paccMaTpuBaroTCs, YYHUTBHIBash HX
MOJIHBIM KU3HEHHBIN LUKII, TOKPBIBask KaXKIblil PUCK B OTJEIBHOCTH M BCE PUCKH B COBOKYITHOCTH;
BCE YIIPaBJICHYECKHUE PEIICHUS OJIEKAT IIPEIBAPUTEILHOMY aHAJIN3Y U MOHUTOPHUHTY.
2) Cucrema ynpaBlieHUsl pUCKaMU JO)KHA IPUHUMATh BO BHUMAHUE COOTHOILIEHHUE YPOBHSI pPUCKa K
noxogHocTu baHka, ocyliecTBisis MoAiepKaHUE YPOBHS PUCKOB HAa IIPUEMIIEMOM YPOBHE, YUUTHIBAS
1eNeBoi ypoBeHb jJoxoqHocTu banka. Cuctema ympaBlieHUs pUCKaMH JIOJDKHA OBITh aJaliTUBHOM K
WU3MCHEHUSM BHEITHUX (PaKTOPOB.
3) OpranuzanuoHHas CTPYKTypa B paMKaX CHUCTEMbl YIpPaBIEHUS pPHUCKaAMH JOJKHA OBITh
OpPraHM30BAHHON TakuUM 00pa3oM, YTOOBI OCYIIECTBIIATH KOHTPOJb HA BCEX dTamax U ypOBHSX, MPU
9TOM pa3yMHO pacnpezaensis kaaposie u WT pecypcbl, oOecnieunBas 3(PpQeKTHBHYIO CHCTEMY
yIPaBJIEHYECKOW OTYETHOCTH, COOMIONasi OalaHC KOHTPOJIS pa3IMyHbIX HarnpaBieHuii banka.
4) CucteMa yIpaBiIeHUS PHCKaMH JIOJDKHA MPUAECPKHUBATHCS MPOTHOCTUYECKOTO MOAXO0Ma, YTOOBI
3(h(}HEeKTUBHO OlIEHUBATh BO3MOXKHBIE U3MEHEHHUS B JIOXOJHOCTH, JOCTATOYHOCTH KalMTajda u PUCKaX
banka, a Takxe coOurofieHHe HampaBieHHsI CTpaTeru pa3BuUTUs baHka (B TOM uucie B paMKax
MOHMTOPUHIA CTPATErMYECKOro pHUCKa). baHK JOHKEH CTPEMUTbCS K MHTErpalldd CHUCTEMBbI
yIpaBiIeHUs pUCKaMU B HH(OpPMALMOHHBIE CUCTeMbl baHka UIsi coXpaHEHHs AWHAMUYHOCTHU
MOHUTOPHUHIA U ONITUMHU3ALMHU ITPOLIecca IPUHATHUS YIIPABICHYECKUX PEIICHUH.
5) Cucrema ynpaBieHUsi puckaMu baHka J0JDKHA MpUHUMATh BO BHHUMaHHE MaKpOIKOHOMHUYECKHE
[OKa3aTenu JJis aJCKBAaTHOM OLIEHKM BEPOSTHOCTM HW3MEHEHUH JOCTATOYHOCTH KamuTala u

JIMKBUJIHOIO 3amaca banka B COOTBETCTBUU C YPOBHEM pHCKaA.

HOpﬂ}IOK peaim3aiui COBE€TOM JIHUPEKTOPOB, IMPaBJCHUEM 0aHKa IOJHUTHKH YHpaBJICHUS

pHUCKaMu

Cosem oupexmopos

CoBer nupeKTOpoB obOecrneyuBaeT Hajiexamiee (QYHKIMOHUPOBAHUE CUCTEMBl YIIPaBIICHUS
pUCKaMH, COOTBETCTBYIOIIEH OM3HEC-MOJIENH, BUAAM OTepanuii 0aHKa 1 00ecreunBaeT HaIeKAIIHA
MPOIIECC BBISBIICHUS, M3MEPEHUS W OIEHKHA, MOHHUTOPHHTA, KOHTPOJIS W TPOLEAYP MUHUMH3AIUU
CYIIECTBEHHBIX PUCKOB OaHKa C ILIEJIbI0 ONpeeiIcHHs OaHKOM BEJIMYMHBI COOCTBEHHOTO KaluTala U
JMKBUJIHOCTH, HEOOXOMUMBIX ISl TOKPBITHS CYINISCTBCHHBIX PHUCKOB, MPUCYIIUX JIEATEIBHOCTH

OaHKa.

Komumemut no puckam

Jlns obecrieueHus 3(h(heKTUBHOCTU CUCTEMbI BHYTPEHHETO KOHTPOJIS M yIpaBJIEHUS] pUCKaMH, B
banke neiictByror komutersl npu Cosere aupektopoB u IlpaBieHun. JledarenbHOCTb KaKJIOTO
KOJUIETHAJIBHOIO OpraHa peryjaupyeTcss COOTBETCTBYIOIMM [lonokeHuem, YTBEPKICHHBIM B
COOTBETCTBUM C TpeOOBaHMSAMHU BHYTPEHHUX Ipoueayp baHka u omnpenensiomiumMu cTaTyc,

IMOJIHOMOYHA W ITOPAHIOK IIPUHATHUA peH.IeHPIﬁ.
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Ilpaenenue

[IpaBienue banka oTBedaeT 3a MPAKTHUYECKYIO PEATU3ALMUIO MOJHUTHUKH YIPABJICHUS PUCKAMH,
yTBepk1eHHOH COBETOM AUPEKTOPOB U OCYHIECTBISET PYKOBOJACTBO TEKYLIEH J€ATEIbHOCTBIO
banka B COOTBETCTBUU C BBIOpaHHOW OHM3HEC-MOJENbI0, MACIITa0OM JAEATEeIbHOCTH, BUAAMH U
CIIO)KHOCTBIO  ONEpaliid, PHUCK-TPOPHIEM, W BHYTPEHHUMHU JOKYMCHTAMH, YTBEPKICHHBIMHU

CoBeroMm aupekropoB banka.

Onpenenenue puck-annerura banka

[Tokaszarenn pHCK-aNIeTUTa YCTAHABIMBAIOTCS bBaHKOM B BHJE JHUMUTOB C CHTHAIBHBIMHU
3HaYeHUsMU. [ pacuera u onpeneseHus: ypoBHEi pucCK-anmeTuTa baHk MCHoIb3yeT CIEAYIOIIYIO
nH(DOpMaIMIO U MaTepuabl (HO HE OTPaHUYNBASICh):

1) HOpMaTHMBHO NpaBOBBIC akThl PecnyOimku Kazaxcran u BHYTpEHHHUE HOPMATHBHBIC JOKYMCHTHI
Banka, pernmaMeHTHPYIOIIHE COOTBETCTBYIOIINE BOIIPOCHI,

2) naHHBIC U3 HHPOPMAIMOHHBIX cucTeM baHka;

3) YOpaBIEHYECKYK) U  PETyJIATOPHYHD  OTYETHOCTh,  IOJATOTOBISIEMYK)  CTPYKTYPHBIMHU
HoJpa3/ieliecHUusIMI baHka U1 YIIOJTHOMOYCHHBIX KOJUICTHAIBHBIX OpraHoB baHka M peryisTopHbIX
OpraHoB;

4) pEeKOMEHJAlMU pEryisTopa, BHYTPEHHMX M BHEIIHUX ayauTopoB, Poaurtenbckoro banka,
bazenbckoro kommrera, IEHTPAIBHBIX OAHKOB, PEHTHHIOBBIX areHTCTB W JIPYTMX aBTOPUTETHBIX
HUCTOYHUKOB,;

5) pe3ynbTaThl CTpecC-TECTUPOBAHMS,

6) OwusHec-cTpareruto u neiau banka.

[Ipu pacuete u onpeaeneHUy ypoBHEN pUcCK-ameTuTa baHK NCHONMB3YeT ClleIyroe METOAbI U
MHCTPYMEHTAapUi (HO HE OIrPaHUYMBAsSICh):

1) KOJMYECTBEHHBIN aHAIH3;

2) cleHapHbIM aHAJIM3 U aHAIU3 YyBCTBUTEIILHOCTH;

3) u3ydYeHHE UCTOPUYECKOIO OIbITA;

4) YCTAaHOBJICHHUEC IMMHUTOB Ha OTACJIbHBIC BUJIbI PHUCKOB.

IIpounecc oeHKN PUCKOB

OneHka pHUCKOB HaIMpaBlieHa Ha OMNpECICHUE YPOBHS WX 3HAYMMOCTH U BIHSHHE Ha
¢uHaHCOBYIO YycTOWuMBOCTH banka. KadecTBeHHas oOll€HKa MNPOBOAMUTCA IIYyTEM OMpPEEICHUS
BEPOATHOCTH HACTYIUJICHUS COOBITUH M WX BO3JCHCTBUS (HU3KUM, CPEAHMI, BBHICOKHI YpOBEHB).
KonuuecTBeHHast OlleHKa OCYIIECTBISETCS MOCPEACTBOM PACUYETOB BEPOSITHBIX YOBITKOB, aHAlIM3a
YyBCTBUTEIHHOCTH, CTpECC-TeCTUPOBAHUS u CIIEHApHOTO MOJICIIMPOBAHUS. Pucku
KJIACCU(UIMPYIOTCS O YPOBHIO HMPUOPUTETHOCTU, YTO IMO3BOJSET COCPENOTOUYMTH BHUMAaHHE Ha
Haubosee 3HaYUMBIX yrpo3ax. OlieHKa MPOBOJAUTCS Ha PETYISPHONH OCHOBE HE pEeXe OJHOTO pasa B

T'oJ, a TaKKEC IIPU CYIICCTBCHHBIX U3MCHCHUAX BHEIIHEH MIIN BHy’TpeHHef/'I CpCabl.
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I/II[GHTI/I(bI/IKaI_II/IH PHUCKOB OXBAaTbIBACT BCC BHUJbI ACATCIIbBHOCTH EaHKa, OCYHICCTBIIACTCA Ha
IIOCTOSTHHOM OCHOBE H HaIlipaBJICHA Ha BBIABJICHUC MOTCHIUAIBbHBIX q)aKTOpOB, CIIOCOOHBIX OKa3aTh

OTpULATCIIBHOC BIIMAHUC HA YCTOI\/JI‘-H/IBOCTI), AOXOOHOCTH U PECITyTAllUIO banka.

Telcyume H MNOTCHINHAJTBHBIC PUCKHA

Kpeoummuwiii puck

Kpenutnbiii puck banka xapakrepusyercss BEpOSTHOCTBIO BO3HUKHOBEHHUS IOTEPb,
BO3HMKAIOIAs] BCJIEACTBUE HEBBIIIOJHEHUS 3a€MILMKOM WM KOHTPareHTOM CBOMX 0053aTeNIbCTB B
COOTBETCTBHH C YCIIOBUSIMH JIOTOBOpa OaHKOBCKOTO 3aiima.

bank B cBoeit nestenpHOCTH pykoBoacTByercs: mnpuHmunamu [pymmer ICBC mo BeiOGopy
KOHTPareHTOB U 3a€MIIMKOB, MPUHATHUIO YIPABICHYECKUX PELICHUH U COONIIOACHUIO PETYIATOPHBIX
HOPM.

B Banke BHenpena 3¢dexkTuBHas cucTeMa aHaM3a M OLIEHKUA KPEAUTOCTIOCOOHOCTH 3aEMIITHKOB
U KOHTPAareHTOB, CHUCT€Ma BHYTPEHHUX JIMMUTOB KPEAMTHOIO PHUCKA, YCTAHOBJIEHHBIE pa3Mepbl
pHCK-aNmeTuTa, MOJIMTUKU U IIPaBUJiIa 10 YIPAaBIECHUIO KPEIUTHBIM PUCKOM, KOTOPbIE Ha PEryisipHON
OCHOBE TOJISKAT YIYyYINICHHI0O H  aKTyalU3upylOTCS B COOTBETCTBUH C  TpeOOBaHUSM
3aKOHOJIATEILCTBA M HOPMATHBHO-TIPABOBBIX akTOB PecmyOnmuku Kaszaxcran m cranmapram [pymmsi
ICBC. [leiicTBytomas mpoleaypa OILEHKHA KaueCTBa KPEAUTHBIX aKTUBOB MO3BOJIIET OCYIIECTBIATH
CBOEBPEMEHHBIM KOHTPOJIb IO BO3HMKHOBEHHMIO IOTEHIUAJIBHBIX PHCKOB, C ILEJIbIO IPUHATHS

MEPOIPUATHN 110 MUHUMH3aMKU oTeph banka.

Puinounwiii puck

PbIHOUHBIN pUCK NpelcTaBiisieT cOO0H BEpOSTHOCTh BO3HHMKHOBEHMs (DMHAHCOBBIX HOTEPhH IO
0anaHCOBBIM W BHEOAIAHCOBBIM CTaThsiM, OOYCIIOBJICHHAss HEOIAronpHsATHBIMA W3MEHEHUSMHU
PBIHOYHOM CHUTyallld, BBIPAKAIOWIAsCS B M3MEHEHUSX DPBIHOYHBIX IPOLIEHTHBIX CTAaBOK, KypCOB
MHOCTPAHHBIX BAJIOT, ppIHOYHON CTOMMOCTH (PMHAHCOBBIX HHCTPYMEHTOB, TOBApPOB.

CucremMa ynpaBiieHUS] PbIHOYHBIM PUCKOM BKJIIOYAET CTaHIAPThl KJIaCCU(PUKALIUU, YIPABICHUS U
YAYYIICHHUS TIPOLEAYP JUIS KOHTPOJISI pUCKa OAHKOBCKOM M TOPTOBOM KHUT, IO3BOJISIET 3(PEKTHBHO
UACHTU(PUIIMPOBATH, OLIEHUBATH, KOHTPOJIUPOBATh, YMEHbILIATh PHIHOYHBIN PUCK M yCTaHABJIUBATh
COIIOCTAaBUMBIi JUIsl IeATENbHOCTU baHka pUCK-aNIeTuT.

VYipasiieHue peIHOYHBIM PUCKOM OCYILECTBIIIETCS HAa OCHOBE YIPABIICHUS NO3ULUEH aKTHBOB U
00s13aTeNbCTB, (HOPMUPOBAHHUS CTOMMOCTH (DMHAHCOBBIX HMHCTPYMEHTOB C  OOecre4eHueM
IIOJIOKUTEIIbHOM IIPOLIEHTHOM Map’KM M 0XKMIA€MON JOXOAHOCTH, YIPABJIECHUS OTKPBITOM BAJIFOTHOU
MO3ULMEHN, TOCTOSSHHOIO MOHUTOPMHIA PBIHOYHBIX PHUCKOB M KOHTPOJISI YCTAHOBJICHHBIX YPOBHEH
PHUCK-aNIleTUTa Ha COOTBETCTBYIOIINE ONEpaLUH.

CucremMa ympaBieHUs! PHIHOYHBIM PUCKOM BKITIOYAET YIpaBlICHHE MOPTHEISIMU HEHHBIX OyMar u
KOHTPOJb 33 OTKPBITBIMM MO3ULMSIMHM IO BaJlOTaM, IPOLEHTHBIM CTaBKaM U IPOU3BOAHBIM

(1)I/IHaHCOBI>IM HHCTPYMCHTAM
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Puck nuxeuonocmu

Puck JMKBHIHOCTH - BEpPOSITHOCTh BO3HMUKHOBEHHUS (MHAHCOBBIX NOTEPh B pE3yNIbTaTe
HecTocOOHOCTH baHka BBIMOIHUTH CBOM 0053aTEIbCTBA B YCTAHOBJICHHBIH CPOK 0€3
3HAYUTEIBHBIX YOBITKOB.

CucremMa ynpaBieHMs pPHUCKOM JIMKBUAHOCTH baHka mnpencTtaBiseT co0OM COBOKYNHOCTb
KOMIIOHEHTOB H IIPOIECCOB, OOecreunBaronmx >(PQEeKTHBHOE BBISIBICHUE pPHUCKA JIMKBHIHOCTH,
OLIGHKY JOCTaTOYHOCTH JIMKBUJHOCTH, PETYJIMpPOBAHWE, MOHUTOPHHT U KOHTPOJb pPHCKa
JHMKBHHOCTH, TPHUCYIIET0 OallaHCOBBIM M BHEOAJAHCOBBIM aKTUBAM M 00s3arenscTBaM baHka, n
BIMSHUE BHEIIHUX ()aKTOPOB Ha IOKAa3aTelM JUKBUIHOCTH baHka, B TOM 4YHClIe B CTPECCOBBIX

YCIOBUSX.

OnepayuoHHuwlil puck

OnepalMOHHBIN PUCK MPEACTABISAET cO00I BEpOSITHOCTh BOZHUKHOBEHHUS MOTEPh B pE3yJibTaTe
HEa/IeKBaTHBIX U HEJAOCTAaTOYHBIX BHYTPEHHUX IMPOILIECCOB, YEJIOBEUYECKUX PECYPCOB M CUCTEM, WUJIU
BJIMSIHUSL BHEILIHUX COOBITHH, 32 UCKIIIOUEHHEM CTPATETHUYECKOr0 pUCKa U PEIyTAllMOHHOTO PHUCKA.
VYnpaBieHue onepaluoHHbIM PUCKOM HAalpaBlIeHO Ha o0eclieyeHrne CTa0MIIBHOCTH M yCTOMYMBOCTH
nestenbHOCTH  banka. CoOBEpLIEHCTBOBAaHUE CHCTEMBI YIPABJICHHS OINEPALMOHHBIMU PHUCKaMU
OCYIIECTBIISICTCSI B COOTBETCTBMH C HW3MEHEHHMEM pHCK-Tipodmis baHka, a Takke ¢ ydeTom
U3MEHEeHUs BHeIHel cpenbl. [Iponenypsl 1o BBISBIEHUIO ONEPALIMOHHOTO PUCKA HAIPABICHBI Ha
CBOEBPEMEHHOE 0OHAPY)KEHNE UCTOYHUKOB OIEPALMOHHOTO PUCKA, OLICHKY MTOTEHIIUAJIbHBIX I10TEPD,
a TaKKe MPUHATHE MEp 110 UX MPEIOTBPALICHUIO WIKM MUHUMU3ALIUY.

Cucrema ynpaBlieHUsI ONEPALMOHHBIM PUCKOM IOJIHOCTHIO MHTETpUpOBaHa B OOLIMI Ipoliecc
ynpaBiieHus: puckamMu baHka Ha Bcex ypOBHSIX OpraHM3allMOHHOM CTpYKTyphl baHka, B TOM uuciie B
IOPOAYKTHI, BUABI JAEATEJBHOCTH, HIpOIEecChl M HMH(OPMAIMOHHBIE CHCTEMbI, U OOecreyrBaeT
3 PEeKTHBHOE BBIABICHHE, N3MEPEHNE, MOHUTOPHHT ¥ KOHTPOJIb 32 ONEPAlMOHHBIM pUCKOM banka ¢

OCIIBIO obecrnieueHus JO0CTaTOYHOCTHU COOCTBEHHOTI'O KamuTajia AJid €r0o NOKPBITHA.

Hnvie pucku banxa

WNubie pucka banka peryianpyroTcsi COOTBETCTBYIOIMMHU MOJIUTUKAMU yTBepkaaemble CoBeTOM
JIMpeKTopOoB, BHYTPEHHUMHU IPOLEAYpaMH HMX MOHMTOPHMHIA M MHMHMMHU3ALMM IIOCIEACTBUU MX

peaiu3anuu.

YnpasiieHue KaluTajaoM

OCHOBHBIMH TIETISIMH YIIPABJICHUSI KalTUTAJIOM B baHKe SBISIOTCA COONIO/IEHNE YCTaHOBICHHBIX
MUHHMMAJIbHBIX PETYJISATOPHBIX TPeOOBAaHUI MO JOCTATOYHOCTH KamuTaia, oOecrieyeHue Kamuraia,
JOCTAaTOYHOIO JJISi MOKPBITHUS TEKYIIMX M INOTEHIMAJIbHBIX PHUCKOB, MOAJIEpXkaHUE (PUHAHCOBOM
YCTOMYMBOCTU B YCJIOBHUSIX CTPECCOBBIX CLIEHApHEB, OOECIEUEHUE IMPO3PAYHOCTH U JOBEpPUS CO
CTOPOHBI AKIIUOHEPOB, KIIMEHTOB U PETYJIUPYIOILEr0 OpraHa.

praBHeHI/Ie KanuTanoM B banke OCYHICCTBJIIACTCA Ha OCHOBE CIICAYIOINHX ITPUHIIUIIOB!
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l)cucteMHOCT, — MHTErpalusi TMPOIECCOB YIPABIEHUS KAlHWTajJOM B CTpaTermyeckoe U
OW3HEC-TUTAHUPOBAHUE;

2)IPONOPIIMOHATBEHOCTh — COOTBETCTBHE 00BEMa M CTPYKTYpPHI KamuTalla MacmTadaMm U TpoQuUITio
puckoB baHka;

3)HEenpepBIBHOCTH — PETYISIPHOE TIAHUPOBAHKE, OIIEHKA M KOHTPOJIb KAaluTala;

4)ipozpauHocTh — (OpMHUPOBAaHUE JOCTOBEPHOH OTYETHOCTH JJIsi OpPraHOB YIPABJICHUS W
peryusropa.

O¢ddexTuBHOEC MIAaHUPOBAHUE KamuTalla SBISETCS BaXXHOW cocTaBisomell BHyTpeHHero
mpolrecca OLEHKH JocTaTouHOocTH KanuTana (manmee - BIIOJK). IlnanoBeiii (LieneBoii) ypoBEHB
KanuTajga (UKCUPYETCs B CTpATeTHMH pa3BUTUS baHKa M OmpeaessieTcs ¢ y4eTOM CIIOKHBIIErocs
YPOBHSI TPHUHATBIX PHCKOB, a TaKXe C YYE€TOM BO3MOXHOW MOTPEOHOCTH B MPHUBJICUCHUU
JOTIOTHUTEIHHOTO KaluTala Ha MOKPBITUE PUCKOB, MPUHATUE KOTOPBIX OOYCIOBJICHO peanu3anuen

MEPOMPUITHIA, TPETYCMOTPEHHBIX CTPAaTErHei pa3BUTHS.

3HavyeHHus KO3IPPUUHMEHTOB JO0CTATOYHOCTH KANMTAJIA ¢ Y4€TOM KOHCEPBALIMOHHOIO Oydepa u

cucreMHOro o0ygepa no cocrosauro Ha 01.01.2026

Ne HaumenoBanue MuHUMaNbHO 10Ny CTUMBII dakTHyecKuii ypoBeHb K03 PUIIeHTOB
ypoBeHb K03(h(hUINECHTOB JOCTaTOYHOCTH KalUTalla C yIETOM
JIOCTaTOYHOCTH KaluTala ¢ KOHCepBalnoHHOTO Oydepa u
Y4ETOM KOHCEPBAIMOHHOTO cucteMHoro oydepa (%)

Oydepa u cucremuoro oydepa (%)
1 2 3 4
1. | JocraTto4HOCTH 8,0% 61,3%

ocHoBHOTO KaruTana (k1)

2. | JlocTtaTo9HOCTh KamuTaja 9,0% 61,3%

niepBoro ypoBHs (k1-2)

3. | JlocTaTo4HOCTH 10,5% 61,3%
COOCTBEHHOrO  KaIMTana
(k2)

Kputepun u noaxoabl K ynpaBjieHHI0 KPeJUTHBIM PHCKOM

B pamkax cucTembl ynpaBieHHsS KPEIUTHBIM PUCKOM baHK PYKOBOJCTBYETCS CICIYIOIIMMH
NPUHIUITAMA ¥ TPEOOBAHUSMU:

1) nonnepxaHue 10CTATOUHOTO YPOBHSI IPOBU3UI;

2) OCyIIECTBICHHWE KOHTPOJS HaJ TPOLECCOM OICHKH KPEOUTHOTO pPHCKA, KOTOPBIH
o0ecreyrBaeTCs CIEAYOIINM:

a) TPUHATHEM HEOOXOIMMBIX MEp IO 00ECIEUYEHHUIO MOJTHOTH B JOCTOBEPHOCTH MH(POPMALIUU
B IEJISIX IPUHSATHUS PEIICHUMN;

b) cobmroneHreM TpeOOBaHW TPaKIAHCKOTO, HAJIOTOBOTO, 0AHKOBCKOTO 3aKOHOAATEIhCTBA
Pecnyonmku Kaszaxcran, 3akoHomarenbcTBa PecryOnmku KaszaxcraH o Oyxraiarepckom ydere

(MHAHCOBON OTYETHOCTH, O KPEIUTHBIX OIOPO U (POPMHPOBAHUHU KPEAUTHBIX UCTOPHUI, BHYTPEHHUX
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IOJINTUK U IPOLEAYP IO YIPABJIECHUIO KPEAUTHBIM PUCKOM;

C) TPHUHATHEM Mep MO 00ECMEYEHHUIO MOJIHON U JOCTOBEPHOHN YIPaBICHUYECKOM, PETyIsITOPHON
U (MHAHCOBOM OTYETHOCTH;

d) Hamuuuem He3aBUCUMOM OT OM3HEC-MOAPA3eICHUN IPOLelyphl OLIEHKU 3aliMOB;

€) YTBEp)KACHUEM aJIeKBATHOM CUCTEMbI KJIACCU(UKAIMKM aKTHBOB IO YPOBHIO KPEIUTHOIO
pUCKa, OCHOBAaHHOH Ha MCIIOJIb30BaHUH BCEH TOCTYIMHOM MH(OpMAIMH B TIPOIIECCE OLEHKH 3aiiMOB;

f) HamuMYMeMm neTasbHO U B MOJHOM 00BEME PEeTIIaMEHTHPOBAHHBIX IPOIETYP B3aUMOICHCTBUS
MEXJly Y4aCTHHKaMHU IIPOLiecca yIpaBICHUs KPEIUTHBIM PUCKOM;

g) mnoctpoeHue 3(PQPEeKTUBHON CHUCTEMBl BHYTPEHHEr0 KOHTPOJsl, BKIJIIOYAIOIIEH OLIEHKY
COOTBETCTBUSl YpPOBHS IPOBU3UN O0XHMJIAEMbIM IOTEPSIM B paMKax YTBEP)KICHHOW METOAUKHU

(1)OpMI/IpOBaHI/I$I HpOBI/ISI/Iﬁ " BHYTPCHHCTO IIponecca OUCHKN NOCTATOYHOCTH KalluTalla.

Opranu3anuoHHasi CTPYKTYypa nojapasaejeHnii 6aHnka, mpoueaypbl B3auMoAeiicCTBHS Moapa3jie

.11e1m171, BOBJICYCHHBIX B YIIPABJCHUE KPECAUTHBIM PUCKOM

Cucrema yrpaBieHHs KpeJUTHBIM PUCKOM baHKa MoCTpoeHa Ha OCHOBE TPEX JIMHUN 3alUTHI.
1lepsas nunus 3awumaol

B nepByro smHUIO 3amMThl BXOIAT Ou3Hec-moapaszaencHus baHka, ocylecTBisione
IIPOBEJCHUE ONEpaluii, KOTOPBIM MPUCYI KPEAUTHBIM PUCK, B COOTBETCTBUHU C 3aKOHOJATEILCTBOM
Pecny6inuku Ka3zaxcraH, BHYTpEeHHUMHM HOPMAaTHBHBIMM JOKyMeHTaMu baHka u cranmapramu
rpynnsl ICBC B pamkax yTBEp)KIE€HHBIX YPOBHEH PHUCK-aIETUTa, CUCTEMbl BHYTPEHHUX JIMMUTOB,

IIOJINTHK, IIPABWJI U IIPOLIEAYP 10 YIPABJICHUIO KPEAUTHBIM pUCKOM baHka.

Bmopas nunus 3auumer

[Tonpasnenenns BTOpOy JIMHUK 3aIUThl baHKka HE3aBUCUMBI OT MOJIPa3IEICHUN IIEPBON JTMHUU
3aLIUTHl U OCYIIECTBIISIIOT KOHTPOJIbHBIE (DYHKIMM B pamMKax cBoei kxommereHuuu. HezaBucumocTthb
HOJpa3/ielIeHuil BTOPOM JIMHUU 3alllUThl OOECIeYMBAETCS: OpraHU3allMOHHOM cTpyKTypoil baHka,
(YHKIMOHATHHBIME OOS3aHHOCTSIMH, ONMMCAHHBIMH B COOTBETCTBYIOLIMX IOJOXECHUAX O JaHHBIX

noApa3aACiiCHUAX U NJOJDKHOCTHBIX HHCTPYKIUAX pa6OTHI/IKOB.

Tpemwvs nunus 3aujumol

ITonpasnenenne BHYTPEHHErO ayJHTa SIBISETCS TPEThEH JIMHUU 3aIIUThl — HE3aBUCHUMBIM OT
MOApa3/IeICHUI NEPBOM M BTOPOM JMHUK 3amuThl baHka, KOTOPBI OTBETCTBEHEH 32 OLICHKY
KauecTBa U 3()(PEKTUBHOCTH CHCTEMBI YIPABJICHUS KPEAUTHBIM PUCKOM, MEPBOM M BTOPOM JIMHUMN

3alIUThI.

Biusinue Ou3Hec-mMo1e/ 1M 0aHKA HA YPOBEHb KPEJAUTHOI0 PUCKA

PI/ICK-HpO(l)I/IJII) banka YUUTBIBACT XapPaKTCPHBIC C€ro ACATCIIBHOCTH PHCKH, OCHOBHBIMU U3
KOTOPBIX ABJIACTCA er,[[I/ITHHﬁ PUCK - aACKBATHOC HU3MCPCHUC U YIIPABJIICHHUC KPCAUTHBIM PUCKOM

SIBIISIETCSL OCHOBOW JEATENBHOCTH JI000# (uHaHCOBOHM opranm3anuu. KpeauTHBIA PHCK HMeeT
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HEMOCPEJCTBEHHOE BIUSHME Ha NpUOBUIBHOCTh baHka M XapakTepeH [uisi OCHOBHOIO
OusHec-HampaBieHUss baHka - KpeauTOBaHMA, a TakXke JUIs JIIoO0Oro Jpyroro pasMeuieHHs
JUKBUIHOCTU. B paMkax cBoell nesTenbHOCTH baHK mpuep:kuBaeTcss KOHCEPBATUBHOIO MOJIX0Ja K
YCTaHOBJICHUIO PUCK-ANIETUTA 10 KPEIUTHOMY PHUCKY, YTO IIO3BOJISET yIEp>KMBAaThb OUYEHb HU3KUM
YPOBEHb KpPEIUTHOIO pPHUCKa JUIsl aKTUBOB baHKa, 4YTO MOATBEPKAAETCA HYJIEBBIM YPOBHEM
IPOCPOYEK MO KpeauTHoMy noptdemnto banka.

Crpareruss pasButuss banka HanpaBineHa Ha paboTy C KOPIOPATUBHBIMU KJIUEHTAMH,
IIPEUMYILECTBEHHO  IPEACTAaBICHHBIMA  KPYNHBIMH  HAalMOHAIbHBIMM  KoMmaHusMu  PK,
UHOCTPAaHHBIMH ~ KOMIIAHMSMH, KPYINHBIMH MECTHBIMH W  MHOCTPAaHHBIMH  (PMHAHCOBBIMU
UHCTUTYTaMH.

bank ompenenser cBoil pUCK-IPOdUIb HUCXOAS M3 CTPAaTeruu pa3BUTHUs, OHM3HEC-Cpenbl,
cneuu(uKkyu JesITeIbHOCTH, BKIOYas OO0bEM COBEpLIAEMbIX ONEpalUif, 3pelOCTH CUCTEMBI
PUCK-MEHEJDKMEHTA, MCTOPUM pealu3aluu TeX WIA HMHBIX PUCKOB HAa NPOTSHKECHUM BCEH €ro
JeSITEIbHOCTH Ha PBIHKE, TPEOOBaHM pPETryJISTOPHOTO OpraHa, W MEXKIyHapOIHOW OaHKOBCKOM

IMPAaKTHUKH.

MeToabl CHUKEHHS KpPE€AUTHOI0 pUCKa

baHk mpoM3BOAMT OIIEHKY (HHAHCOBBIX AaKTHBOB C LENBIO ONpENeNiCHHS OOBEKTHBHBIX
NPU3HAKOB OOECICHEHUSI M CYIIECTBEHHOTO YBEIMYEHHUS KPEAUTHOTO PUCKA B COOTBETCTBHH C
MC®O 9 u TpeOOBaHUSMHU DPETYIATOpPHOTO opraHa. [IpoBu3mm co3gaBaeMbie baHkoM HampsMyro
BIMSIOT Ha YPOBEHb €r0 KalMTalW3allMd. baHK OCyNIECTBISET PETYNSAPHBIA pacueT M MPOU3BOAUT
MOHHUTOPHUHT YPOBHS NMPOBH3HMH B PaMKaX COCTaBJICHHUS YIPABICHUYECKOH OTYETHOCTH IO PHCKaM,
TaKXXe OIICHUBACT pa3Mep MPOBU3UH Mepe]] MPUHITHEM PEIICHUS O KPEIUTOBAHUH 3a€MIIIHKOB.
bank oOecrneunBaeT AEHWCTBEHHBI KOHTPOJb 32 YPOBHEM AaKTHBOB, IOJBEPKEHHBIX KPEIUTHOMY
pucky (RWA 1o KpeauTHOMY PUCKY) IyT€M YCTAHOBJICHHSI BHYTPEHHHX JIMMHUTOB, METOMOJIOTHUS
pacueta KOTOpPBIX YKa3aHa B OTJCIBHOM BHYTPEHHEM HOpPMAaTUBHOM JOKyMeHTe baHka,
pErIaMEeHTHPYIOIUM MOPSAOK YCTAaHOBJICHUS JUMHTOB IO BHJAaM PHCKOB. BaHK paccuuThIBaeT
RWA 1o kpenuTHOMY pHCKY CTaHAApPTU3MPOBAHHBIM METOJOM B COOTBETCTBHHM C HOPMAaTHBHO
IPaBOBBIM aKTOM PETYJISITOPHOTO OpraHa, perjiaMeHTHPYIOIIEro MOPsIOK pacyeTa MpyIeHIHaIbHBIX

HOPMAaTUBOB AJIA 0aHKOB BTOpPOI'O YpPOBHH.

HepI/IOJII/I‘{HOCTb I/IH(])OpMI/IPOBaHI/Iﬂ COBE€Ta ITUPEKTOPOB, KOMUTETA 10 YIIPABJICHUI0O PUCKAMHU

¥ UCTIOJTHUTEIHHOT0 OPraHa 00 YPOBHe KPeIUTHOIO PUCKa

VYnopapieHdyeckass OTYETHOCTb 10 KPEIUTHOMY PHUCKY COAECPKHUT HH(OPMALMIO IO aHaIU3y
KpenuTHOrO moptdens, kiaccuuranuy 3aiitMOB, CO3JaHHBIM TPOBH3MAM, KPEIAUTHBIM pPEHTHHraM
3a€MIIMKOB W KOHTPAareHTOB, MOHUTOPHUHI JIMMUTOB KOHLEHTPALMM KPEAUTHOIO pPHUCKA.
VYipaBieHyeckass OTYETHOCTb HalpaBisieTcs Ha paccmorpeHue IIpaBieHuro Ha exeMecs4HOU
OCHOBE, Ha paccMoTpeHne KomuTeTy CTparern4eckoro INIAaHWPOBAHUS M YIPABICHUS PUCKaMU H

CoBeTy AUPEKTOPOB HE PEXKE OJTHOTO pa3a B KBapTall.
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Tabmuua 1

HNudopmanus 00 akTuBax 0aHKa, MOJABEP:KEHHBIX KPEIUTHOMY PUCKY
o cocrossauio Ha 01.01.2026 r.

(TBICSY TEHTE)

Ne| HaumenoBanue TpeboBanus, TpeboBanus ¢ TpeboBanus, TpeboBanust ¢ IIpoBuzun UYucras
HaXOJIAIINEC MPOCPOYCHHOMN HE MIPOCPOYCHHOU (pe3epBbI) OanaHcoBas
B 38/I0JDKCHHOCTBIO | HaxoJsimuecs: | 3aI0SDKEHHOCTBIO CTOUMOCTD
COCTOSIHUH 10 OCHOBHOMY B COCTOSHUH 0 OCHOBHOMY aKTHBOB
nedonra JONTy U (WITH) nedonra JONTy ¥ (WITH)
HAYHCIICHHOMY HAYUCICHHOMY
BO3HATPAXKICHHUIO BO3HATPAXKICHHUIO
cBbimre 90 He 6oree 90
(meBstHOCTA) (meBsiHOCTA)
KaJIeHIapHbIX KaJICHIaPHBIX
JTHEH JHen
1 2 4 5 6 8
1. | 3arimMbr 0 163,047,274 0 1,818,593 161,228,681
2.| Honroseie 0 141,367,041 30,610
LIEHHbIE OyMaru 0 141,336,431
3.| BuebanancoBbie 0 0 16,397,563
o0s3aTenpCTBA 0 16,397,563
4.| Uroro: 0 0 320,811,878 0 1,849,203 318,962,675
Tabnuua 2
HNudopmanus 0 KpeAUTHOM pUCKe
no cocrossuuio Ha 01.01.2026 r.
(TBICSTY TeHTE)
Ne | HaummenoBanme Bcero HeoOecnieuenn | TpeGoBanus, TpeboBanus, TpeboBanus,
13(S oOecrieyeHHbIC | OOeCICUCHHBIC obecreyeHHbIE
TpeOOBaHMUS 3aJI0TOM rapaHTusIMu TIPOU3BOIHBIMU
(buHAHCOBBIMU
WHCTPYMEHTaMHU
1 2 3 4 5 6 7
1 | Kpenursr 163,047,274 120,699,316 3,945,920 38,402,038 0
2 | JonroBeie
HeHHbIC Gymarn 141,367,041 141,367,041 . . .
Bceero, u3 Hux: 304,414,315 262,066,357 3,945,920 38,402,038 0
4 | TpeGoBanwus,
Haxojsmuecs B
COCTOSTHUU
Aeonra 0 0 0 0 0
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