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FINANCIAL HIGHLIGHTS

2025 2024 2023 2022

Consolidated 
Financial position (Million Baht) 

Loans to customers and accrued interest receivables, net 119,095 136,547 152,389 157,325

Investments, net 75,600 82,343 79,204 83,811

Interbank and money market items, net 34,978 36,745 36,386 42,384

Total assets 234,877 260,408 272,731 289,221

Deposits 139,519 149,499 153,589 162,982

Total liabilities  186,055 214,688 229,652 248,784

Total equity 48,822 45,720 43,079 40,437

Performance results (Million Baht) 

Net interest income 5,311 6,138 6,174 6,349

Net fees and service income 324 353 523 586

Gains on disposals of equipment, properties foreclosed, and other assets 87 13 217 82

Bad debts recovered 302 908 308 276

Losses on properties foreclosed (NPA) and other assets 206 2,111 638 325

Net gains/(losses) on financial instruments measured at FVTPL 1,822 479 366 (18)

Total other operating expenses (excluded losses on NPA) 2,523 2,583 2,590 2,530

Expected credit loss 1,537 157 724 804

Net profit after tax 2,934 2,485 2,949 2,908

Financial ratio

Return on average assets (ROA) 1.18 0.93 1.05 0.98

Return on average equity (ROE) 6.21 5.60 7.06 7.53

Capital adequacy ratio (Percentage) 26.46 24.41 22.03 20.63

Basic earnings per share (Baht) 1.30 1.10 1.31 1.29

Book value per share (Baht)  21.66 20.28 19.11 17.94
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FINANCIAL HIGHLIGHTS  
(Consolidated)

Net Profit  
(Million Baht)

Total Other Operating Expenses      
(Excluded Losses on NPA)
(Million Baht)

NPL Ratio  
(Percent)

Loans to Customers and Accrued 
Interest Receivables, Net   
(Billion Baht)

Capital Adequacy Ratio    
(Percent)   

Net Interest Income 
(Million Baht)

2022 2023 2024 2025 2022 2023 2024 2025

2022 2023 2024 2025 2022 2023 2024 2025

2022 2023 2024 2025 2022 2023 2024 2025

2,949.4

2,484.7

2,933.5
6,348.9 6,173.6 6,137.9

5,311.1

1.01

0.46

0.96
20.63 22.03

24.41
26.46

2,530.1 2,590.3 157.3 152.4

2,907.9

2,582.6 2,523.0

0.83

136.5
119.1
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MESSAGE FROM THE CHAIRMAN
ON SUSTAINABILITY

ICBC (Thai) Group places great importance on sustainability 

in its operations with a commitment to grow a responsible and 

transparent business and realization of potential negative impacts 

while simultaneously creating meaningful positive impacts on 

internal and external stakeholders. These stakeholders include 

customers, shareholders, employees, business partners, 

competitors, regulatory agencies, as well as the community and 

the environment. ICBC (Thai) Group recognizes the importance 

of and creates value in Environmental, Social, and Governance 

(ESG) aspects, by embracing the concept of “Sustainable 

Banking.” This means being a financial institution focusing on the  

long-term sustainable growth of business and society rather than 

short-term returns by operating the business with responsibility 

towards the environment, society, and stakeholders under good 

corporate governance.

In terms of green finance development, the Bank continuously 

collaborates with regulatory agencies and has issued policies 

related to green finance development. It supports environmentally 

friendly financing and investment to drive the country’s financial 

sector and economy towards sustainable development. In 2025, 

the Bank established the Guidelines of Green Loans to align 

with the international best practices to promote activities that 

truly benefit the environment. Furthermore, the Bank joined the 

Partnership for Carbon Accounting Financials (PCAF) to elevate 

its financed emission assessment to international standards.

Dear All Shareholders and 
Valued Customers,
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Mr. Yimin Hu

Chairman of the Board of Directors

The Bank prioritizes cultivating a sustainability culture within 

the organization. In 2025, the Bank received the Certificate of 

Recognition from the Stock Exchange of Thailand (SET) for 

its tangible achievements in promoting Environmental, Social,  

and Governance (ESG) awareness among employees at all 

levels. This was achieved through participation in the “ESG 

DNA: Sustainability Knowledge” program to drive sustainable 

business operations. Over 80% of the Bank’s employees have 

completed training and testing in the required curriculum which 

is fundamental sustainability knowledge. This initiative reflected 

the Bank’s serious commitment to the implementation of ESG 

principles.

Regarding social responsibility, the Bank has organized 

various social responsibility activities. In 2025, Thailand faced 

another major flood disaster, particularly in Ayutthaya and Hat 

Yai, a district of Songkhla province, causing the most substantial 

economic damage the country has ever experienced. The Bank 

provided assistance to the affected customers through various 

measures, as well as  donations of money and relief supplies to 

flood victims. Furthermore, the Bank continues to focus on youth 

development as they are a vital force for the nation. Last year, 

the Bank awarded scholarships to 24 academically excellent 

but financially disadvantaged university students in Bangkok 

and other provinces. The Bank also organized financial literacy 

lectures to educate students about financial risks. These activities 

also helped foster financial discipline, raise awareness of scams 

and provide guidance on preventing fraud and conducting safe 

financial transactions.

In addition, ICBC (Thai) Group recognizes the importance 

of environmental conservation and encourages employee 

participation in activities to mitigate negative environmental 

impacts. This includes implementing green practices within the 

organization, promoting the responsible and valuable use of 

resources, and organizing activities to help restore community 

environments and ecosystems. These activities are often coupled 

with reforestation and increasing green spaces, all aimed at 

achieving shared sustainability goals.

ICBC (Thai) Group is committed to conducting business with 

a focus on creating shared value between the economic and 

social sectors, in line with its mission to be “A valuable local bank 

and a bridge connecting the economies of Thailand and China” 

while prioritizing the well-being of society and communities, caring 

for customers, employees and as well as society, and promoting 

good corporate governance to create sustainable growth and a 

better future together.
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The Thai economic growth in 2025 was 2.4% driven mainly 
by the export sector, which accelerated significantly before the 
implementation of U.S. reciprocal tariffs. This aligned with the 
rebound in private sector investment and recent government 
economic stimulus measures during the past period.

 The performance of ICBC (Thai) Group in 2025 showed  
an overall net profit of THB 2,934 million, an increase of 18.1%. 
ICBC (Thai) Group had a Return on Average Asset (ROA) of 
1.2%, compared to 0.9% in 2024, and a Return on Average Equity 
(ROE) of 6.2%, compared to 5.6% in 2024. Total assets of ICBC 
(Thai) Group in 2025 were THB 234,877 million, a decrease of 
9.8% from 2024 due to a decline in loans, hire purchase and 
investments resulting from the slowdown in demand and stricter 
risk management to mitigate potential future impacts. This caused 
overall asset growth to fall short of the target set in the previous 
year. However, ICBC (Thai) Group was still able to maintain good 
overall asset quality. The non-performing loan ratio at the end 
of 2025 was projected at 0.83%, down from 0.96% at the end 
of 2024, and below the overall average of the Thai commercial 
banking industry. Meanwhile, the capital adequacy ratio of ICBC 
(Thai) Group, following approval from the Bank of Thailand to 
redeem before maturity the entire THB 5 billion subordinated 
debt debentures as Tier 2 capital, remained strong. At the end 
of 2025, ICBC (Thai) Group’s capital adequacy ratio stood at 
26.46%, considered stable and secure.

In addition to the financial performance, in 2025, the Bank 
as the RMB Clearing Bank in Thailand was awarded “The Asset 
Triple A Awards: Best Renminbi Bank in Thailand” from THE 
ASSET, a leading financial magazine in the Asia-Pacific region, 
for its significant growth in both value and volume of RMB 
transactions. This aligns with the continuously increasing demand 
for the RMB in the international trade and financial markets over 
the past year. 

Dear All Shareholders and 
Valued Customers,

MESSAGE FROM 
THE CHIEF EXECUTIVE OFFICER
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For 2026, the world faced risks from increasingly severe and 
widespread geopolitical conflicts, particularly in the Middle East, 
which has created volatility in energy prices and financial market 
confidence. Coupled with the countervailing tariffs that pressured 
global trade expansion last year, these factors significantly 
impact global economic stability. This situation inevitably affects  
the Thailand. The Thai economy already constrained by structural 
weakness and high household debt, now faces amplified risks 
and challenges. Therefore in 2026, both the public and private 
sectors need plans to address and mitigate these potential risks. 

ICBC (Thai) Group is ready to support the public and private 
sectors in overcoming challenges and leveraging business 
opportunities for stable and sustainable growth. Key strategies 
of ICBC (Thai) Group include: 

• 		 Focusing on Resilient Targets: Aiming for greater adaptability 
(Resiliency) in 2026, ICBC (Thai) Group will focus on 
lending and investment to high-quality medium and  
large-sized businesses, emphasizing the expansion of 
lending to the significantly increased foreign direct investment 
(FDI) portfolio over the past 2-3 years. Particularly the 
FDI from China and Hong Kong which have continuously 
expanded their investments in Thailand, ranking among the 
highest in FDI volume. These investments are in targeted 
industries aligned with Thailand’s economic development, 
such as digital data centers, renewable energy, electric 
vehicles, and related industries throughout the supply chain. 
This presents a significant opportunity for ICBC (Thai) Group 
to expand its comprehensive financial services to Chinese 
investors, a key target customer group, and aligns with ICBC 
(Thai) Group’s mission to be a financial bridge between 
Thailand and China. 

• 		 Leverage ICBC Network: Collaborating with ICBC Group’s 
extensive global network, both in China and internationally, 
will help to maintain loan and investment growth in 2026. 

• 		 Promoting the Use of the RMB: Supporting the use of RMB for 
international trade and investment to reduce exchange rate 
volatility risks associated with the use of the third currencies 
and lower transaction fees, facilitates faster and more 
efficient cash flow management, especially for international 
trade transactions involving direct importers and exporters 
with Chinese partners. 

• 		 Integrated Enterprise-wide Risk Management: Given the 
highly volatile current business environment influenced by 
the global economy, technology, regulations, and stakeholder 
expectations, ICBC (Thai) Group prioritizes and enhances 
integrated enterprise-wide risk management to ensure a 
robust response to future challenges and risks. 

• 		 Enhancing Organizational Agility: Restructuring the 
organization and working methods for greater agility is to 
effectively respond to changes in the financial environment 
and new challenges. The Bank is shifting towards 
strategically located branches to provide direct and rapid 
service to target customer groups. Furthermore, the Bank 
emphasizes continuous human resource development, 
focusing on up-to-date skills and knowledge to keep pace 
with developments. 

• 		 Supporting the Sustainability Transition: ICBC (Thai) Group 
develops and offers financial products that support customers 
in transitioning to more environmentally friendly operations.

ICBC (Thai) Group operates prudently under the vision to be 
a financial institution that drives success for its customers and 
Thai economy. It focuses on developing competitive capabilities, 
personnel, technology, innovation, and knowledge, while 
constantly adapting to the changing environment. Concurrently, 
ICBC (Thai) Group will continue its efforts to improve corporate 
governance and risk management across all areas to minimize 
potential damage and foster sustainable growth.

These operations and developments are the result of 
the support and cooperation of all stakeholders, including 
shareholders, customers, patrons, business partners, as well 
as the management and employees of ICBC (Thai) Group, who 
have worked together to the best of their abilities.

On behalf of the management and all employees, I would like 
to express my gratitude to all shareholders, the customers, and 
patrons for their continued trust and support to ICBC (Thai) Group. 
We affirm our commitment to continue to operate professionally, 
adhere to good corporate governance principles, and look forward 
to receiving your continued trust and support. 

Mr. Xiaobo Li
Chief Executive Officer
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01
Mr. Yimin Hu 
Age 59 years
Position 
Chairman of the Board of Directors   
Education  
MBA, Tsinghua University
Experience 
2021-Present Chairman of the Board of Directors, 
Industrial and Commercial Bank of China (Thai) 
Public Company Limited • 2020-Present Director, 
ICBC (Asia) • 2019-Present Director, ICBC (Wealth 
Management) • 2018-Present Senior Expert and 
Accredited Non-executive Director of Corporate 
Strategy and Investor Relations Dept., Industrial 
and Commercial Bank of China Limited, H.O.  
• 2018-Present Director, Chinese Mercantile Bank 
• 2018-Present Director, ICBC Asset Management 
(Global) • 2005-2018 Deputy General Manager 
of Institutional Banking Dept., Industrial and 
Commercial Bank of China Limited, H.O.      
Shareholding (%)  
None

02
Mr. Xiaobo Li 
Age 51 years
Position
Authorized Director • Chief Executive Officer, 
Chairman of the Executive Committee, Member of 
the Group Risk Supervision and Internal Control 
Committee, Industrial and Commercial Bank of 
China (Thai) Public Company Limited • Chairman 
of the Board of Directors of ICBC (Thai) Leasing 
Company Limited
Education
MBA, Huazhong Technology University • Bachelor 
Degree of Economics, Fudan University  
Experience 
February 2021-Present Authorized Director/ 
Chief Executive Officer/Chairman of the Executive 
Committee/Member of the Group Risk Supervision 
and Internal Control Committee, Industrial and 
Commercial Bank of China (Thai) Public Company 
Limited • February 2021-Present Chairman of the 
Board of Directors of ICBC (Thai) Leasing Company 
Limited • 2016–2020 General Manager, Executive 
Director, Chairman of Risk Management Committee, 
Internal Control & Compliance & AML Committee, 
Asset & Liability Management Committee, IT 
Committee, New Product Committee, ICBC Brazil 
S.A. • January 2016–November 2017 Non-Executive 
Director, ICBC Peru S.A. • 2011-2016 President 
ICBC Poland Branch.  
Shareholding (%)	
None

03
Mrs. Unakorn Phruithithada  
Age 68 years
Position
Independent Director • Chairperson of the Audit 
Committee • Vice Chairperson of the Group Risk 
Supervision and Internal Control Committee
Education 
Master Degree (with Distinction), MBA (Computer 
Application and Information Systems), New York 
University, New York, USA • Master of Accounting  
(1st Score Level), Thammasat University • U.S. 
C.P.A., New York City, USA • Thai C.P.A., Federation 
of Accounting Professions under the Royal Patronage 
of His Majesty the King • ASEAN C.P.A., Federation 
of Accounting Professions under the Royal Patronage 
of His Majesty the King.   
 Experience
2022-Present Independent Director/ Chairperson of 
the Audit Committee/ Vice Chairperson of the Group 
Risk Supervision and Internal Control Committee, 
Industrial and Commercial Bank of China (Thai) 
Public Company Limited • 2024-Present Quality 
Assurance Review Panel, Office of the Securities 
and Exchange Commission (SEC) • 2020-Present 
Studying and Monitoring of the International Financial 
Reporting Standard Sub-committee, Federation of 
Accounting Professions under the Royal Patronage 
of His Majesty the King • 2019-2025 Independent 
Director/ Member of the Audit Committee, Sri Trang 
Gloves (Thailand) Plc. • 2020-2024 Independent 
Director/Chairperson of the Audit Committee, 
Principal Capital Plc. • 1994-2018 Auditor (Partner), 
Pricewaterhouse Coopers ABAS Limited.           
Shareholding (%)
None

04
Mr. Natdanai Indrasukhsri 
Age 71 years
Position
Independent Director • Chairman of the Group Risk 
Supervision and Internal Control Committee • Acting 
Chairman of the Nomination, Compensation and 
Corporate Governance Committee • Member of the 
Audit Committee 
Education
MBA, Southern New Hampshire University, USA    
Experience
March 2026-Present Independent Director/Acting 
Chairman of the Nomination, Compensation and 
Corporate Governance Committee, Industrial and 
Commercial Bank of China (Thai) Public Company 
Limited • 2023-Present Independent Director/ 
Member of the Audit Committee, Industrial and 
Commercial Bank of China (Thai) Public Company 
Limited • 2022-Present Independent Director/ 
Chairman of the Group Risk Supervision and Internal 
Control Committee, Industrial and Commercial Bank 
of China (Thai) Public Company Limited • November 
2023-Present Independent Director/Chairman 
of the Audit Committee, Dusit Foods Co.,Ltd.  
• 2022-Present Independent Director/Chairman 
of the Audit Committee, Nextech Asia Co.,Ltd.  
• 2022-Present Independent Director/Chairman  
of the Audit Committee, Globlex Holding Management 
Plc. • 2017-2025 Independent Director/Chairman  
of the Audit Committee, Triton Holding Plc.  
Shareholding (%)
None
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05
Mr. Yong Hu 
Age 51 years
Position
Director •  Member of the Nomination, Compensation 
and Corporate Governance Committee
Education
Master of Quantitative Economics, Shanghai 
University of Finance Economics
Experience
September 2018-Present Director/Member of 
the Nomination, Compensation and Corporate 
Governance Committee, Industrial and Commercial 
Bank of China (Thai) Public Company Limited  
• May 2020-Present Director, ICBC Financial Asset 
Investment Company Limited • June 2018-Present 
Director, ICBC Moscow • January 2018-Present 
Expert and Accredited Non-executive Director of 
Corporate Strategy and Investor Relations Dept., 
Industrial and Commercial Bank of China Limited, 
H.O. • May 2019-November 2025 Non-Executive 
Supervisor, ICBC Information and Technology 
Company Limited • June 2015-January 2018 Head 
of Internal Audit of Department, Audit Responsible 
Person of ICBC-AXA LIFE, ICBC-AXA LIFE • June 
2012-June 2015 Head of Board of Supervisors 
Office, Industrial and Commercial Bank of China 
Limited, H.O. • February 2006-June 2012 Deputy 
Head of Board of Supervisors Office, Industrial and 
Commercial Bank of China Limited, H.O.   
Shareholding (%) 
None

06
Mr. Feng Liu 
Age 51 years
Position
Director •  Member of the Nomination, Compensation 
and Corporate Governance Committee
Education
Bachelor Degree of Finance, Capital University of 
Economics and Business 
Experience
November 2025-Present Director/Member of 
the Nomination, Compensation and Corporate 
Governance Committee, Industrial and Commercial 
Bank of China (Thai) Public Company Limited  
• November 2025-Present Non-Executive Director, 
ICBC Information and Technology Company 
Limited • April 2025- Present Expert and Accredited  
Non-executive Director of Corporate Strategy and 
Investor Relations Dept., Industrial and Commercial 
Bank of China Limited, H.O. • December 2016-March 
2025 Deputy CEO, ICBC Malaysia • December 
2014-December 2016 Head of division, personal 
banking dept., Industrial and Commercial Bank of 
China Limited, H.O.   
Shareholding (%) 
None

07
Mr. Yijiang Zhang 
Age 55 years
Position
Authorized Director • Member of the Executive 
Committee  
Education 
Master of Economics, Peking University
Experience
July 2024-Present Authorized Director, Industrial 
and Commercial Bank of China (Thai) Public 
Company Limited • May 2024-Present Member of  
the Executive Committee/Senior Executive Vice 
President, in charge of Financial Market Division, 
Information Technology Division and Corporate 
Secretary and Legal Division, Industrial and 
Commercial Bank of China (Thai) Public Company 
Limited • February 2024-Present Executive Director, 
Industrial and Commercial Bank of China (Thai) 
Public Company Limited • September 2014-April 
2024 Deputy General Manager, ICBC Sydney Branch 
• September 2009-September 2014 Deputy Head of 
Department/Information Management Department, 
Industrial and Commercial Bank of China Limited, 
H.O.               
Shareholding (%) 
None

08
Dr. Shuxian Cui 
Age 58 years
Position
Authorized Director • Member of the Executive 
Committee • Member of the Group Risk Supervision 
and Internal Control Committee
Education
PhD, Statistics, Renmin University of China
Experience
July 2024-Present Senior Executive Vice President, 
in charge of Finance and Strategy Division, 
Risk Management Division and Credit Approval 
Department, Industrial and Commercial Bank of 
China (Thai) Public Company Limited • January 
2022-Present Member of the Executive Committee/ 
Member of the Group Risk Supervision and Internal 
Control Committee, Industrial and Commercial 
Bank of China (Thai) Public Company Limited  
• October 2021-Present Authorized Director, 
Industrial and Commercial Bank of China (Thai) 
Public Company Limited • January 2022-June 2024 
Senior Executive Vice President, in charge of Finance 
and Strategy Division, Risk Management Division, 
Banking Operations Division and Credit Approval  
Department, Industrial and Commercial Bank of 
China (Thai) Public Company Limited • January 
2013-2021 Deputy Country Head, ICBC Seoul 
Branch • January 2009-January 2013 Section 
Chief, Industrial and Commercial Bank of China 
Limited, H.O.       
Shareholding (%) 
None

09
Mr. Apinetr Unakul    
Age 58 years
Position
Independent Director • Member of the Audit 
Committee • Member of the Group Risk Supervision 
and Internal Control Committee
Education 
Master of Software and System Engineering,  
Boston University, MA, USA
Experience 
2022-Present, Independent Director/Member 
of the Group Risk Supervision and Internal 
Control Committee, Industrial and Commercial 
Bank of China (Thai) Public Company Limited  
• 2020-Present, Independent Director/Member of  
the Audit Committee, Industrial and Commercial 
Bank of China (Thai) Public Company Limited  
• 2023-Present Director, BDH Corporation Co., Ltd. 
• 2017- Present, Director, Silicon Craft Technology 
Plc. • 2019-2020 Independent Director, Zanegrowth 
Company Limited • 2014-2020 Independent Director, 
CAT Telecom Plc. • 1992-2018, Associate Professor, 
King Mongkut’s University of Technology Ladkrabang  
Shareholding (%) 
None
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SENIOR EXECUTIVES
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01
Mr. Xiaobo Li 
Age 51 years
Position
Authorized Director, Chief Executive Officer, 
Chairman of the Executive Committee, Member 
of the Group Risk Supervision and Internal 
Control Committee, Industrial and Commercial 
Bank of China (Thai) Public Company Limited 
• Chairman of the Board of Directors of  
ICBC (Thai) Leasing Company Limited
Education
MBA, Huazhong Technology University • Bachelor 
Degree of Economics, Fudan University  
Experience 
February 2021-Present Authorized Director/ 
Chief Executive Officer/Chairman of the Executive 
Committee/Member of the Group Risk Supervision 
and Internal Control Committee, Industrial and 
Commercial Bank of China (Thai) Public Company 
Limited • February 2021-Present Chairman of the 
Board of Directors of ICBC (Thai) Leasing Company 
Limited • 2016–2020 General Manager, Executive 
Director, Chairman of Risk Management Committee, 
Internal Control & Compliance & AML Committee, 
Asset & Liability Management Committee, IT 
Committee, New Product Committee, ICBC Brazil 
S.A. • January 2016–November 2017 Non-Executive 
Director, ICBC Peru S.A. • 2011-2016 President 
ICBC Poland Branch.  
Shareholding (%)	
None

02
Mr.Yijiang Zhang 
Age 55 years
Position
Authorized Director, Senior Executive Vice President 
• Member of the Executive Committee   
Education 
Master of Economics, Peking University
Experience
July 2024-Present Authorized Director, Industrial 
and Commercial Bank of China (Thai) Public 
Company Limited • May 2024-Present Member of  
the Executive Committee/Senior Executive Vice 
President, in charge of Financial Market Division, 
Information Technology Division and Corporate 
Secretary and Legal Division, Industrial and 
Commercial Bank of China (Thai) Public Company 
Limited • February 2024-Present Executive Director, 
Industrial and Commercial Bank of China (Thai) 
Public Company Limited • September 2014-April 
2024 Deputy General Manager, ICBC Sydney Branch 
• September 2009-September 2014 Deputy Head of 
Department/Information Management Department, 
Industrial and Commercial Bank of China Limited, 
H.O.               
Shareholding (%) 
None

03
Mr. Xiangfeng Li 
Age 49 years
Position
Senior Executive Vice President, Industrial and 
Commercial Bank of China (Thai) Public Company 
Limited • Director and President of ICBC (Thai) 
Leasing Company Limited
Education
Bachelor of Economics (International Banking),  
Heilongjiang University
Experience 
2023-Present Senior Executive Vice President, 
Industrial and Commercial Bank of China (Thai) 
Public Company Limited, Director and President of 
ICBC (Thai) Leasing Company Limited • 2020-2023  
Head of Branch, General Management Office of 
ICBC, Jixi Branch • 2019-2020 Investment Banking 
Department (Following the Talent Exchange 
Program) of ICBC, Head Office • 2017-2020 General 
Manager, International Business Department of 
ICBC, Heilongjiang Provincial Branch • 2016-2017 
Acting General Manager, International Business 
Department of ICBC, Heilongjiang Provincial Branch 
• 2011-2016 Deputy General Manager, International 
Business Department of ICBC, Heilongjiang 
Provincial Branch • 2010-2011 Assistant General 
Manager, International Business Department of 
ICBC, Heilongjiang Provincial Branch • 2009-2010 
Assistant President of ICBC, Harbin Ronghui  
Sub-Branch • 2007-2010 Manager, International 
Business Department of ICBC, Heilongjiang 
Provincial Branch 
Shareholding (%)  
None

04
Mr. Xinchun Liu  
Age 52 years 
Position 
Senior Executive Vice President • Member of the 
Executive Committee   
Education
Master of Business Administration, University of 
Texas at Arlington, USA  
Experience
July 2024-Present Member of the Executive 
Committee/Senior Executive Vice President, 
in charge of Banking Operations Division and 
Compliance Department, Industrial and Commercial 
Bank of China (Thai) Public Company Limited  
• July 2015-June 2024 Deputy General Manager, 
ICBC Yangon Branch • January 2015-June 2015 
Deputy Head, ICBC Yangon Branch Preparatory 
Group • September 2013-December 2014 Head of 
Product 5th Section, Product Innovation Management 
Department, Industrial and Commercial Bank of 
China Limited, H.O.      
Shareholding (%) 
None

05
Mr. Jian Gong 
Age 53 years
Position 
Senior Executive Vice President • Member of the 
Executive Committee  
Education  
Bachelor Degree of Economics, Finance & Banking 
Institute of China   
Experience 
May 2024-Present Senior Executive Vice President, 
in charge of Branch Banking Division and Chinese 
Business Center Division, Industrial and Commercial 
Bank of China (Thai) Public Company Limited  
• January 2023-Present Member of the Executive 
Committee, Industrial and Commercial Bank 
of China (Thai) Public Company Limited • July 
2023-April 2024 Senior Executive Vice President, in 
charge of Branch Banking Division and Information 
Technology Division, Industrial and Commercial 
Bank of China (Thai) Public Company Limited  
• December 2022-April 2024 Senior Executive Vice 
President, in charge of Chinese Business Center 
Division and Financial Markets Division, Industrial and 
Commercial Bank of China (Thai) Public Company 
Limited • March 2020-2022 Marketing Expert of 
Hainan Branch, and Head of Haikou Guomao  
Sub-branch, ICBC Hainan/Haikou Guomao  
Sub-branch • November 2018-March 2020 Marketing 
expert of Hainan Branch, ICBC Hainan Branch  
• August 2016-November 2018 Chief Customer 
Manager of Corporate Banking Department, Industrial 
and Commercial Bank of China Limited, H.O.  
• April 2009-August 2016 Division Head of Corporate 
Banking Department, Industrial and Commercial 
Bank of China Limited, H.O.    
Shareholding (%)  
None
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06
Dr. Shuxian Cui 
Age 58 years
Position
Authorized Director,  Senior Executive Vice President 
• Member of the Executive Committee • Member 
of the Group Risk Supervision and Internal Control 
Committee
Education
PhD, Statistics, Renmin University of China
Experience 
July 2024-Present Senior Executive Vice President, 
in charge of Finance and Strategy Division, 
Risk Management Division and Credit Approval 
Department, Industrial and Commercial Bank of 
China (Thai) Public Company Limited • January 
2022-Present Member of the Executive Committee/ 
Member of the Group Risk Supervision and Internal 
Control Committee, Industrial and Commercial 
Bank of China (Thai) Public Company Limited  
• October 2021-Present Authorized Director, 
Industrial and Commercial Bank of China (Thai) 
Public Company Limited • January 2022-June 2024 
Senior Executive Vice President, in charge of Finance 
and Strategy Division, Risk Management Division, 
Banking Operations Division and Credit Approval  
Department, Industrial and Commercial Bank of 
China (Thai) Public Company Limited • January 
2013-2021 Deputy Country Head, ICBC Seoul 
Branch • January 2009-January 2013 Section 
Chief, Industrial and Commercial Bank of China 
Limited, H.O.       
Shareholding (%) 
None

07
Ms. Chittavadee Sangthong 
Age 53 years
Position 
Senior Executive Vice President • Member of the 
Executive Committee 
Education
MBA, Financial Management, National Institute of 
Development Administration
Experience 
February 2026-Present, Senior Executive Vice 
President in charge of Corporate Banking Division 
and Acting Head of Branch Banking Division, 
Member of the Executive Committee, Industrial and 
Commercial Bank of China (Thai) Public Company 
Limited • January 2026 Executive Vice President, 
Head of Corporate Banking Division and Acting 
Head of Branch Banking Division, Industrial and 
Commercial Bank of China (Thai) Public Company 
Limited • December 2021-December 2025 Executive 
Vice President, Head of Branch Banking Division, 
Industrial and Commercial Bank of China (Thai) 

Public Company Limited • February 2020-November 
2021 Executive Vice President, Head of Consumer 
Sales and Distribution Department, CIMB Thai Bank 
Plc. • October 2019-August 2021 Executive Vice 
President, Head of SME and Head of Credit Center, 
Commercial Banking Department, CIMB Thai Bank 
Plc. • June 2018-September 2019 Executive Vice 
President, Head of Credit Center, Commercial 
Banking Group, CIMB Thai Bank Plc. • March  
2017-May 2018 Executive Vice President, Head 
of Medium Business, Commercial Banking Group, 
CIMB Thai Bank Plc. • December 2013-February 
2017 Executive Vice President, Head of Credit 
and Risk Analytics, Wholesale Banking Group,  
CIMB Thai Bank Plc.          
Shareholding (%) 
None

08
Ms. Orapin Sreesangkom  
Age 62 years
Position
Senior Advisor, Acting Head of Corporate Secretary 
& Legal Division • Corporate Secretary
Education 
LL.M., Harvard Law School, USA • LL.M.  
(International Banking Law), Boston University 
School of Law, USA
Experience 
2024-Present Senior Advisor and Acting Head of 
Corporate Secretary & Legal Division, Industrial 
and Commercial Bank of China (Thai) Public 
Company Limited • 2007-2023 Executive Vice 
President, Corporate Secretary & Legal Division, 
Industrial and Commercial Bank of China (Thai) 
Public Company Limited • 2005-2007 Senior Vice 
President, General Secretariat Division, Industrial and 
Commercial Bank of China (Thai) Public Company 
Limited • 2025-Present Independent Director, Forth 
Smart Capital Company Limited •  2004-2005 Vice 
President, Legal and Compliance Department, 
ACL Securities Company Limited • 2000-2004 
Vice President, Capital Markets Legal, SG Asia 
Credit Securities Co., Ltd. • 1997-2000 Consultant, 
Linklaters (Thailand) Limited • 1988-1997 Associate, 
International Legal Counsellors Thailand Limited        
Shareholding (%) 
None

09
Ms. Sasiwadee Somboonthum 
Age 66 years
Position 
Senior Advisor, Acting Head of Banking Operations 
Division
Education
MBA, Thammasat University • MS, Information 
Systems, Pace University, USA
Experience 
2024-Present Senior Advisor and Acting Head 
of Banking Operations Division, Industrial and 
Commercial Bank of China (Thai) Public Company 
Limited • 2021-2023 Senior Advisor, Banking 
Operations Division, Industrial and Commercial 
Bank of China (Thai) Public Company Limited  
• 2012-2020 Executive Vice President, Banking 
Operations Division, Industrial and Commercial  
Bank of China (Thai) Public Company Limited  
• 2008-2012 Executive Vice President, Branch 
Operations & Organization  Development Division, 
Industrial and Commercial Bank of China (Thai) Public 
Company Limited • 2007-2008 Senior Vice President, 
Branch Operations & Organization Development 
Division, Industrial and Commercial Bank of China 
(Thai) Public Company Limited • 2006-2007 Senior 
Vice President, Information Systems & Organization 
Department, Industrial and Commercial Bank of 
China (Thai) Public Company Limited • 2003-2006  
First Vice President, Information Systems & 
Organization Department, Industrial and Commercial 
Bank of China (Thai) Public Company Limited  
Shareholding (%) 
None

10
Mr. Wisit Ausawalaithong  
Age 58 years
Position 
Executive Vice President, Head of Information 
Technology Division
Education 
MS, Computer Science, Asian Institute of Technology
Experience 
2007-Present Executive Vice President, Information 
Technology Division, Industrial  and Commercial 
Bank of China (Thai) Public Company Limited  
• 2007 Senior Vice President, Information Technology 
Department, Industrial and Commercial Bank of 
China (Thai) Public Company Limited • 1994-2007 
Principal Consultant, Temenos (Thailand) Company 
Limited    
Shareholding (%) 
None
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11
Mr. Seksan Chunsereechai    
Age 59 years
Position 
Executive Vice President, Head of Risk Management 
Division • Chief Risk Officer (CRO)
Education 
MBA, Chulalongkorn University
Experience 
March 2019-Present Executive Vice President, Risk 
Management Division, Industrial and Commercial 
Bank of China (Thai) Public Company Limited  
• 2020-Present Chief Risk Officer (CRO), Industrial 
and Commercial Bank of China (Thai) Public 
Company Limited • June 2018-March 2019 Senior 
Vice President, Head of Risk Management Division, 
Industrial and Commercial Bank of China (Thai) 
Public Company Limited • January 2017-June 
2018 Senior Vice President, Acting Head of Risk 
Management Division, Industrial and Commercial 
Bank of China (Thai) Public Company Limited  
• January 2015-January 2017 Senior Vice President, 
Head of Portfolio Risk Management Dept.,/Acting 
Head of Credit Risk Dept., Industrial and Commercial 
Bank of China (Thai) Public Company Limited  
• January 2008-December 2014 First Vice President, 
Head of Portfolio Risk Management Dept., Industrial 
and Commercial Bank of China (Thai) Public 
Company Limited • July 2022-Present, Director, 
ICBC (Thai) Leasing Company Limited • July 
2022-Present, Director, Finansia Syrus Securities 
Plc. • July 2022-Present, Director, Finansia X Plc.     
Shareholding (%) 
None

12
Ms. Kejia Xing   
Age 44 years     
Position 
Executive Vice President, Head of Finance & Strategy  
Division and Head of Financial Control Department
Education 
Master of Accounting, Central University of Finance 
and Economics
Experience 
September 2025-Present Executive Vice President, 
Head of Finance & Strategy Division and Head 
of Financial Control Department, Industrial and 
Commercial Bank of China (Thai) Public Company 
Limited • July 2023-September 2025 Senior Vice 
President, Acting Head of Finance & Strategy 
Division and Head of Financial Control Department, 
Industrial and Commercial Bank of China (Thai) 
Public Company Limited • March 2019-June 2023 
Deputy Head of Overseas Business Management 
Division, International Banking Department, Industrial 
and Commercial Bank of China Limited, H.O.  
• November 2012-March 2019 Head of Accounting, 
Industr ial and Commercial Bank of China  
(New Zealand) Limited.                               
Shareholding (%) 
None

13
Mr. Ning Ge     
Age 43 years
Position 
Senior Vice President, Acting Head of Financial 
Markets Division and Head of Financial Institution 
Department  
Education
Master of Business Administration, China University 
of Political Science
Experience 
January 2026-Present Senior Vice President, Acting 
Head of Financial Markets Division and Head of 
Financial Institution Department, Industrial and 
Commercial Bank of China (Thai) Public Company 
Limited • December 2022-December 2025 Senior 
Vice President, Deputy Head of Financial Markets 
Division and Head of Financial Institution Department, 
Industrial and Commercial Bank of China (Thai) 
Public Company Limited • August 2022-December 
2022 Senior Vice President, Deputy Head of 
Institution Business Division and Head of Financial 
Institution Department, Industrial and Commercial 
Bank of China (Thai) Public Company Limited  
• January 2016-August 2022 Head of Treasury 
Department, ICBC Brazil • March 2014-January 2016 
Deputy Head of Corporate Banking Department, 
ICBC Brazil • January 2013-March 2014 Deputy 
Head of Operation Department, ICBC Brazil  
• February 2008-January 2013 Business Manager, 
ICBC International Trade Processing Center              
Shareholding (%) 
None
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No. Name Corporate Title Department/Division
1 Ms. Pathanit Mungkornpanich Senior Vice President Corporate Secretary & Legal Division

2 Mr. Xianwei Wang Senior Vice President Information Technology Division

3 Ms. Chitraporn Saowapa Senior Vice President Finance & Strategy Division

4 Ms. Samerjai Charoensri Senior Vice President Compliance Department

5 Mr. Maris Kessamaris Senior Vice President Internal Audit Department

6 Mr. Ponganan Settacharnwit Senior Vice President Corporate Banking 1 Department

7 Mr. Sayarm Lohsawat Senior Vice President Corporate Banking 2 Department

8 Mr. Vatcharasit Verayangkura Senior Vice President Corporate Banking 3 Department

9 Mrs. Rachanoke Vichitlekarn Senior Vice President Corporate Banking 4 Department

10 Ms. Prapa Sakyanan Senior Vice President Wealth Portfolio and Client Operations Department

11 Ms. Methin Leosirichai Senior Vice President Branch Banking 2 Department

12 Mrs. Narissara Chaowarit Senior Vice President Branch Banking 4 Department

13 Mr. Ekkawit Suksamarnwong Senior Vice President Portfolio Risk Management Department

14 Mr. Chairat Kongkreingkrai Senior Vice President Special Asset Department

15 Mr. Theerathorn Bhothirungsi Senior Vice President Credit Risk Management Department

16 Mr. Jiantao Yang Senior Vice President Human Resources Department

17 Mrs. Suntaree Thummaratchapimon Senior Vice President Accounting Department

18 Ms. Kanokporn Pinsakool Senior Vice President Treasury Department 

19 Mr. Kornthana Tonnamning Senior Vice President General Administration Department

20 Ms. Jie Sun Senior Vice President Chinese Business Center Division

21 Ms. Sanyuan Zeng First Vice President Banking Operations Division

22 Mr. Le Yang First Vice President Credit Approval Department

23 Mr. Xiaopeng Zhang First Vice President Risk Management Division

24 Mr. Yawei Zhang First Vice President Chinese Business Department

25 Mr. Atikan Chaiyanupong First Vice President Channel and Marketing Management Department

26 Ms. Ting Pu First Vice President Branch Banking Division

27 Mr. Eakkarat Thankitjanont First Vice President Branch Banking 3 Department

28 Ms. Panpimon Wattana-Ungkoon First Vice President Banking Operations Division

29 Mr. Supanya Wattanachai First Vice President Information Technology Operation & Services Department

30 Mrs. Arunrat Lunjakornkul First Vice President Business Innovation and Technology Development 
Department

31 Mrs. Xi Wang First Vice President Compliance Department

32 Mrs. Wannee Lappanathiti First Vice President Foreign Exchange & Treasury (Back Office) Department

33 Ms. Xiaodan Guo First Vice President Transaction Banking Department

34 Ms. Wanngam Supunnagul Vice President Branding & Communications Department

35 Mr. Peiyun Zhang Vice President Trade Finance Department

36 Mr. Shuji Lin Vice President Information Technology Governance & Security 
Department

EXECUTIVE OFFICERS 
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Established on 26 August 1969 as a commercial company, 

the company later obtained a license to undertake finance and 

securities business from the Ministry of Finance on 26 October 

1973 and was listed on the Stock Exchange of Thailand (SET) in 

1978. On 23 December 2005, the Bank was granted a commercial 

bank license from the Ministry of Finance.

On 21 April 2010, the Industrial and Commercial Bank of 

China Limited (ICBC), the largest commercial bank in the world 

in terms of market capitalization, acquired 97.24% of the total 

issued shares of the Bank from a voluntary tender offer of all 

shares traded on the SET and changed the name of the Bank to 

“Industrial and Commercial Bank of China (Thai) Public Company 

Limited” becoming a part of the ICBC Group. On 19 March 2011, 

the Bank delisted from the SET. At present, the ICBC holds 

97.86% of the total shares sold of the Bank. 

As a fully licensed commercial bank, the Bank aims to be 

on the forefront of commercial banks in Thailand on international 

banking service. Being a part of the ICBC Group means customers 

of the Bank are able to fully utilize the services provided by the 

Group’s network which is growing at a rapid pace in China as well 

as around the world. As of the end of June 2025, ICBC Group 

had 15,333 branches and 19,456 self-service banks in China and 

413 overseas branches in 49 countries. 

DESCRIPTION OF BUSINESS
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At present, the Bank has 3 subsidiaries, ICBC (Thai) Leasing 

Company Limited, a direct subsidiary which the Bank owns 

99.99%, the company offers leasing and hire purchase services; 

Sky High Li Leasing Designated Activity Company Limited; and 

ICBC (Thai) Insurance Broker Company Limited which are indirect 

subsidiaries.

Throughout its operations in Thailand the Bank continues to 

strive to providing the best financial services to its customers by 

developing various new and innovative products and services in 

order to meet the needs of its customers. In particular, the Bank 

has expanded its products and services to both juristic person 

customers, to facilitate their business needs, and individual 

customers, to reflect their lifestyles such as new types of credit 

cards, debit cards, internet banking, mobile banking POS 

machines and CNY 1-day remittance. At present, the Bank has 

a total of 21 branches across Thailand.

ICBC (Thai) has been appointed as the RMB Clearing Bank 

in Thailand since 2015 and continues to hold its credit rating 

by Fitch Ratings at the highest attainable rating of AAA(tha) for 

National Long-Term Rating for the fourteenth consecutive year 

affirming its sound financial position.

Shareholding structure of ICBC (Thai) Group  
(as of 31 December 2025)

ICBC (Thai) Leasing Company Limited

100% 99.99%

99.99% (as of 31 December 2025)  

Solo Consolidation

Outside Solo Consolidation

Full Consolidation

Sky High Li Leasing Designated
Activity Company Limited

ICBC (Thai) Insurance Broker
Company Limited

Industrial and Commercial Bank of China (Thai)
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Major Shareholders 	 
(As of 31 December 2025)

Dividend Policy 

The Bank may pay dividends only when the Bank has profits, has no accumulated loss and has Tier 1 Capital of at least Baht 
40,000 million. When considering whether or not to pay dividends, the Bank shall take into account the liquidity and economic 
condition as well as the business plan of the Bank. By virtue of a resolution of the shareholders’ meeting, dividends shall be divided 
by number of shares, equally for each share and may be made in full or in part in the form of stock dividends through the issuance 
of new shares to the shareholders in various types of shares already issued at that time.

Remark: 
• In 2006, all Class A preferred shares were converted into ordinary shares.
• Local shareholding		  = 	 1.86%      	
• Foreign shareholding  	 = 	 98.14%	

No. Name
Common 

Shares
Class A  

Preferred  
Shares

Class B  
Preferred  

Shares

Number  
of Shares 

Held

Percentage  
of  

Shareholding

1 Industrial and Commercial Bank  
of China Limited 

2,208,258,569 -   355,581 2,208,614,150 97.98

2 Thai Patterned Glass Co., Ltd.  15,400,000  -   -   15,400,000 0.68

3 Mr. Banthorn Lewprasert 8,883,242 -   -   8,883,242 0.39

4 Ms. Sirima Phanichewa 6,137,254 -   -   6,137,254 0.27

5 SAHA PATHANA INTER-HOLDING PLC. 5,398,107 -   -   5,398,107 0.24

6 Mr. Adisak  Putikochakorn 2,567,700 -   -   2,567,700 0.11

7 Mr. Lau Ting Fai 2,105,000 -   -   2,105,000 0.09

8 Mrs. ALICE LAI FONG LEE 1,000,000 -   -   1,000,000 0.04

9 MERRILL LYNCH INTERNATIONAL 
-LONDON

292,093 -   -   292,093 0.01

10 Mr. Sanga Chaijarunchot 170,558 -   -   170,558 0.01

Others 3,504,132 -   86,850 3,590,982 0.16

2,253,716,655  -   442,431 2,254,159,086 100.00
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SUSTAINABLE BANKING REPORT

Overview

Sustainable Banking Information

ICBC (Thai) Bank prepares and publishes Sustainable 
Banking Report as a channel to communicate and present the 
result of sustainability management of ICBC (Thai) Bank to all 
stakeholders. The report addresses the Bank’s performance on 
economic, environmental, social, and governance dimensions 
in 2025. This disclosure of Sustainable Banking covers the 
information of ICBC (Thai) Bank and partial information of the 
subsidiaries of the Bank for the period of 1 January 2025 to 31 
December 2025 as a part of the ICBC (Thai) Annual Report 2025, 
which has been approved for publication by the Board of Directors 
 of the Bank on 2026.

ICBC (Thai) Bank and Subsidiaries

Industrial and Commercial Bank of China (Thai) Public 
Company Limited (“the Bank” or “ICBC (Thai) Bank”) is  
a subsidiary that the Industrial and Commercial Bank of China 
Limited (ICBC) holds 97.98% of the total issued and paid-up 
shares of the Bank. The Bank has 3 subsidiaries consisting of 
ICBC (Thai) Leasing Company Limited (“ICBC (Thai) Leasing”),  
a direct subsidiary, ICBC (Thai) Insurance Broker Company 
Limited and Sky High Li Leasing Designated Activity Company 
Limited, indirect subsidiaries of the Bank. 

   
At present, ICBC (Thai) Bank has a registered and  

paid-up share capital of THB 20,107.10 million with a total of 211  
branches across main service areas of each region as well as 
service provision through banking agents, telephone banking, 
ATM, internet banking and mobile banking. In 2025, the Bank has 
closed Surat Thani Branch in November as geographic strategy 
to enhance the Bank’s efficiency.

 
1Data as of 31 March 2026
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ICBC (Thai) Bank

•		  Established as a limited company in 1969
•		  Authorized to establish and operate a commercial bank since 2005
•		  Renamed to ICBC (Thai) Bank in 2010 after the acquisition 

of ACL Bank Public Company Limited by the Industrial and 
Commercial Bank of China Limited.

•		  Provide financial services to meet customers’ needs and 
support the economy, trade and investment between 
Thailand and China.

 ICBC (Thai) Leasing 

•		  Established as a company limited in 2005
•		  Provide financial services in the form of hire purchase and leasing.

ICBC (Thai) Insurance Broker 

•		  Established as a company limited in 2020
•		  Provide life insurance and non-life insurance brokerage 

business

Sky High Li Leasing Designated Activity

•		  Established and registered in 2014 in Ireland
•		  Special Purpose Vehicle (SPV) for aircraft leasing business

Business and service

ICBC (Thai) Bank and its subsidiaries’ business operations 
are as prescribed in the Financial Institutions Business Act as well 
as other financial-related businesses permitted by the Ministry 
of Finance, the Bank of Thailand and other relevant regulators.

Scale of the organization 

As of 31 December 2025 ICBC (Thai) Bank and its 
subsidiaries had total assets in amount of THB 234,877 million, 
total liabilities in amount of THB 186,055 million and total 
shareholders’ equity in amount of THB 48,822 million.  

Scale of the organization 2023 2024 2025

Total assets 272,731 260,408 234,877

Total liabilities 229,652 214,688 186,055

Total shareholders’ equity 43,079 45,720 48,822

(Unit: THB million)

Employment information 

At the end of 2025, ICBC (Thai) Bank and its subsidiaries 
employed a total of 1,119 employees, both full-time and contract 
employees, comprising 650 ICBC (Thai) Bank’s employees, and 
469 ICBC (Thai) Leasing and its subsidiaries’ employees.

Numbers of employees 2023 2024 2025

Full-time and contract 
employees

1,138 1,141 1,119

(Unit: Person)

Membership of organizations, associations, and clubs 

ICBC (Thai) Bank and its subsidiaries are members 
of various organizations and associations established to 
support economy and society and to be a platform for sharing 
information, knowledge and promoting good cooperation and 
relationships among members as well as providing business 
operation guidelines in accordance with international principles 
for sustainable growth.
•		  The Thai Bankers’ Association and Clubs
•		  The Association of International Banks
•		   Association of Investment Management Companies
•		  Thailand Leasing Association
•		  Thai Hire-Purchase Association
•		  The Institution of Internal Auditors of Thailand
•		   Personal Management Association of Thailand
•		  The Thai Institute of Banking and Finance Association
•		  Thai Private Sector Collective Action against Corruption
•		   Federation of Accounting Professions under The Royal 
		   Patronage of His Majesty The King
•		  The Partnership for Carbon Accounting Financials (PCAF)

A Significant Change in 2025

In 2025, ICBC (Thai) Bank and subsidiaries changed its 
geographical strategy to enhance service capabilities and 
competitiveness, aligning with the evolving dynamic of its target 
customers. The Bank has closed a business center in Surat Thani 
province in November 2025 and transferred customers to Phuket 
business center to improve efficiency. Additionally, the Bank has 
opened a new branch in Prachin Buri in March 2026 to support 
growing customer demand in the area.
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Sustainability Strategy

Thailand’s financial sector plays an important role in driving 

Thailand’s sustainable growth by promoting sustainable concept 

of the Environmental, Social and Governance (ESG) across 

business and industry sectors. 

ICBC (Thai) Bank, as a financial institution, is determined 

to balance short-term business growth and sustainable growth 

in long-term by setting its business directions of its long-term 

commitment to be “a valuable local bank and a financial bridge 

between Thailand and China to facilitate trade and investment 

between countries” in order to promote economic, financial and 

investment growths of both countries and to open new business 

opportunities with advanced financial technologies. Moreover, 

ICBC (Thai) Bank prioritizes the prudent risk management as a 

key success factor and adopts the United Nation’s Sustainable 

Development Goals (“UNSDGs”) as a guideline for business 

strategies and goals of sustainable development. Furthermore, 

the Bank strictly complies with all rules and regulations of both 

local and international regulators as well as market conduct, 

ICBC (Thai) Bank’s strategy for sustainability is under the 3 

dimensions frameworks that are: Environmental, Social and 

Governance (“ESG”) as follows:

which is considered as one of the fundamentals for the Bank’s 

performance on sustainable development in parallel with Thai 

economic and social development.
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The environment and climate change problems have 

continuously intensified, causing direct and indirect impacts upon 

households, businesses, financial institutions, and the overall 

economic stability of each country. These severe consequences 

have pressured global community to transition towards low carbon 

economy. Under the Paris Agreement and commitment at the 

United Nations Climate Change Conference of the Parties (COP), 

member countries have organized “the Nationally Determined 

Contribution” (NDC) to establish targets for greenhouse gas 

(GHG) emission reduction of each country. In the 2nd NDC, 

Thailand has updated the third revision (NDC 3.0) of national 

targets on November 4th, 2025 to align with global targets under 

Paris Agreement by accelerating the emission reduction to 47% 

by 2030 compared with 2019 and Net Zero emission by 2050. 

Banks, as financial intermediaries, play significant roles in 

driving sustainable development of business sectors as well as 

the country. By taking environmental and climate change factors 

into consideration, banks are willing to conduct their financing 

business to support environmentally-friendly activities and  

projects via loan and investment, particularly innovation and 

technological development projects for mitigation and adaptation 

to climate change. Moreover, banks themselves are taking actions 

to reduce environmental impacts from their operation such as 

practicing more efficient operational procedures, encouraging 

staffs to engage in environmental conservation campaigns and 

working with environmental organizations to combat environment 

and climate change crisis.

1 	The GHG emission from own operation of ICBC (Thai) Group includes  

the operation of ICBC (Thai) Bank, ICBC (Thai) Leasing, and ICBC (Thai) 

Insurance Broker
2 	TGO does not certify indirect GHG emission from loan and investment  

(Scope 3: Category 15) 

ICBC (Thai) Bank has recognized the urgency of environment 

and climate change problems and the duty to support the country’s 

mission on net zero emission achievement by 2050. For the bank 

to progress GHG emission reduction, ICBC (Thai) Group has 

assessed its GHG emission from its own operations in 2023 and 

received certification of Carbon Footprint for Organization from 

Thailand Greenhouse Gas Management Organization (Public 

Organization) (TGO) on 26th November 2024  and continues to 

conduct GHG assessment to monitor its emission reduction. 

ICBC (Thai) Bank determines the direction for Green House 

Gas (GHG) emissions reduction of its organization together with 

limits its financial support to projects or industries that use fossil 

fuel. Whereas, ICBC (Thai) Bank will strive to increase financial 

support to environmentally-friendly projects including projects 

with no GHG emission or projects of the companies committing 

to reduce GHG emission. 

Promote green finance 

Adhere to the responsibilities towards the economy and 

environment by taking environmental and climate change factors 

into loan and investment considerations to support an 

environmentally friendly financial ecosystem.

Go green operation 

Promote innovation and employ advance technology to 

develop products and services that deliver great value by 

addressing the customer needs and providing tangible benefits. 

Establish internal operation guidelines to reduce pollution and 

negative impacts on the environment and encourage employees 

to participate in environmental conservation activities.

Contribution to UNSDGs

Environmental Dimension
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The Bank adheres to the principles of good governance, 
operates business with transparency, treats the customers fairly, 
and prioritizes prudent enterprise risk management.

Good governance and transparency 
Adhere to the principles of good corporate governance, 

transparency, fairness, market conduct, auditability and business 
ethics. The Bank strictly abides by laws, rules and regulations of 
respective authorities.

Fair treatment to customers
Fair treatment to customers is fundamental to ICBC (Thai) 

Bank’s business operations. The Bank is committed to providing 
equitable pricing and transparent service conditions, ensuring 
easy access to services and prompt resolution. These efforts 
aim to foster customer trust and satisfaction.

 
Promotion of risk management foundation 

Employ a systematic and effective risk control and 
management framework, in accordance with regulatory 
requirements by the Bank of Thailand and the ICBC Group’s 
risk management guidelines, to ensure timely and appropriate 
risk mitigation.

Contribution to UNSDGs

Governance Dimension

ICBC (Thai) Bank is determined to be a socially responsible 

financial institution. The Bank ensures that the benefits of its 

operations are fairly shared among all stakeholders. By fostering 

a culture of continuous learning and equal opportunity, the Bank 

strives to drive positive change and contribute to a more equitable 

society.

Share benefits with stakeholders

Strive to be a financial institution that prioritizes social 

responsibility by adhering to the principles of good governance, 

fairly sharing benefits with stakeholders and contributing to 

society.

Ensure well-being and gender equality of employees

Foster employee growth and provide equitable opportunities 

for promotion, based on clearly defined rules and policies.  

The Bank encourages its employees’ participation with mutual 

understanding of the Bank’s direction.

Promote learning culture

Promote a learning culture by providing annual training 

and encouraging employee to participate in relevant seminars. 

Moreover, it is essential for the employees to access timely, 

suitable and accurate fruitful information for their profession and 

personal lives. 

Contribution to UNSDGs

Social Dimension
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Management Structure

ICBC (Thai) Bank has adopted the United Nation’s Sustainable 
Development Goals (UNSDGs) as a guideline for strategic 
direction toward sustainable development goals. This commitment 
is executed based on the three-dimensional approach focusing 
on Environmental, Social, and Governance (ESG) principles.  
To progress the implementation of sustainability initiatives, Finance 
& Strategy Division, Risk Management Division and Corporate 
Secretary & Legal Division are assigned as the sustainability 
team leaders. In accordance with regulatory requirements, the 
Bank is committed to transparently disclosing its performance 
in sustainable development to the public. The successful 
implementation of these initiatives requires the oversight of 
the Board of Directors, as well as the active cooperation and 
collaboration of all departments within the organization.

Engagement channels and frequency

Engagement channel Frequency

Interaction at branches Regularly

Comment, suggestion and complaint 
through Call Center, and social media

Regularly

Communication via online channels  
and social media

Regularly

Communication with customers and visits Regularly

Marketing and advertising campaigns Regularly

Product and service brochures  Regularly

Seminars to provide knowledge about 
finance 

As appropriate

Customers 

Customer groups consist of customers and debtors of ICBC 
(Thai) Bank, which include Thai and foreign individuals, small 
and medium enterprises, large corporates, government, state 
enterprises, financial institutions and other juristic persons. The 
Bank provides products and services to customers with fair and 
responsive treatments to maximize the customers’ satisfactions 
under the respects of all rules and regulations. The Bank also 
provides accurate information of products and services in a 
timely manner so that customers have adequate information for 
decision-making which is one of the ICBC (Thai) Group’s key 
success drivers for sustainable achievements. 

Customers’ expectations  
•		  Quality of products and services at fair price 
•		  Convenience of access to the Bank’s service 
•		  Fair treatment to the customers 
•		  Strict compliance with the terms and conditions committed 

to customers 
•		  Protection of data privacy and business confidentiality of the 

customers

Stakeholder Group

ICBC (Thai) Bank places importance and fair treatment 
to stakeholders. Stakeholders of ICBC (Thai) Bank consists 
of shareholders, customers, employees, regulators, business 
partners, competitors as well as society and communities which 
may directly or indirectly affect or be affected by the operations 
or activities of the Bank. Stakeholders’ opinions or suggestions 
are valuable to the Bank’s business. Building relationships to all 
stakeholders, through regular and timely communication helps 
establish understanding of their needs which constantly change 
amid rapidly fluctuating of financial and economic situations. 
Strong relationships with stakeholders play an important role to 
efficiently develop and improve products and services of the Bank 
in response to changes. In addition, understanding stakeholders’ 
needs enables the Bank to establish appropriate guidelines and 
fair engagement practices, helping to mitigate risks, minimize 
potential negative impacts, and foster long-term relationships.

. 
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Engagement channels and frequency

Engagement channel Frequency

Employees orientation Regularly

Communication from management to 
employees 

Regularly

Internal communication within organization 
through online channels

Regularly

Employees training at all level  Regularly

Management meeting for policy announcement  Annually

Relationship building activities Regularly

Town Hall meeting Annually

Performance Review Annually

Employees

ICBC (Thai) Bank realizes that high competent personnel are 
a crucial contributing factor for the Bank to achieve its business 
performance and target for sustainable growth in the future. The 
Bank creates growth-oriented learning culture by offering upskilled 
and reskilled training courses to all levels of employees to 
strengthen readiness for dynamic financial environment and digital 
era. Furthermore, ICBC (Thai) Bank provides fair remuneration 
and equal opportunities for career path/promotions by taking 
into consideration of the employees’ knowledge, capabilities and 
performances based on the ICBC (Thai) Bank’s prescribed policy.

Employees’ expectations 
•		  Fair remuneration and stability of employment 
•		  Work-life balance 
•		  Opportunities for career path promotion

Engagement channels and frequency

Engagement channel Frequency

Annual general meeting of shareholders Annually

Annual Report Annually

ICBC (Thai)’s performance on the Bank’s 
website

Regularly

Shareholders

ICBC (Thai) Bank operates its businesses under the principles 
of good corporate governance and sustainable growth of business 
in order to create fair and steady returns to shareholders which 
are not only limited to their rights to obtain sufficient and timely 
information for monitoring the Bank’s operations and performance 
but also the right to participate in decision-making for material 
matters. 

Shareholders’ expectations  
•		  Fair and steady return on investments 
•		  Sustainable growth and increase in the value of the Bank
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Engagement channels and frequency

Engagement channel Frequency

Business partner’s briefing/meeting Regularly

Business partner’s contacts and visits to 
strengthen the relationship 

Regularly

Listening to the problems and difficulties in 
order to improve and solve the problems 

Regularly

Business Partners

ICBC (Thai) Bank’s business partners include financial 
institutions, non-financial agencies, outsources and other forms of 
business partners. The Bank treats its business partners equally 
and fairly based on fair returns and strictly comply with relevant 
laws and regulations. Having good relationships with the Bank’s 
business partners helps facilitate the Bank’s business operations 
to be more effective and efficient.   

Business partners’ expectations 
•		  Mutual benefit and partnerships continuity
•		  Strict compliance with contractual obligations

Engagement channels and frequency

Engagement Channel Frequency

Regulator meetings and engagement Regularly

Audits required by the regulators Regularly

Submission of reports as requires by the law Regularly

Financial Report/Auditor Report Semi-Annually

Annual Report Annually

Regulators

ICBC (Thai) Bank, as a financial intermediary, has an 
important role in supporting and developing the country’s financial 
and economic growths. The Bank and its employees shall strictly 
comply with all applicable laws, rules and regulations which 
strengthens ICBC (Thai) Bank’s creditworthiness. Stringent 
adherence to compliance standards enables the Bank to 
successfully meet its immediate objectives and sustains its 
excellence over the long term. ICBC (Thai) Bank has established 
internal policies and guidelines in compliance with all relevant 
laws, rules and regulations stipulated by all relevant local and 
international regulators that ICBC (Thai) Bank treats as the 
fundamental principles of business operations.

Regulators’ expectations 
•		  Sustainability and stability of the Bank and financial system
•		  Good governance and transparency of business operations 
•		  Fair and transparent treatments to the customers
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Engagement channels and frequency

Engagement channel Frequency

Corporate social responsibility activities Regularly

Knowledge sharing on finance, 
investment, savings and cyber threat 
through online channels such as 
Line Official Account and Facebook. 

Regularly

Knowledge sharing on finance, 
investment, savings and cyber 
threats to university students

As and when 
appropriate

Donations in cash or in kind to 
support causes related to disaster or 
pandemic.

As and when 
appropriate

Staff volunteer activities 
As and when 
appropriate

Engagement channels and frequency

Engagement channel Frequency

Participate in industry associations Regularly

Industry-wide meetings in various 
occasions   

As and when 
appropriate 

Forums and conferences
As and when 
appropriate

Communicating with specific group 
through social media

As and when 
appropriate

Societies and Communities
 

As a financial bridge between Thailand and China, ICBC 
(Thai) Bank is committed to facilitate bilateral investments and 
trades as well as support the economic growth of both countries. 
In addition to financial and economic growth, the Bank also 
contributes to societies and communities by cooperating with 
local communities and government organizations to carry out the 
Corporate and Social Responsibility activities regularly.   

Societies’ expectations 
•	 Contributing to societies and communities
•	 Social and environmental responsibilities

Competitors
 

ICBC (Thai) Bank operates its business with ethics, 
transparency, and fair competition, adhering to relevant 
regulations. The Bank does not pursue competitors’ confidential 
information or employ dishonest tactics to gain an unfair 
competitive advantage. Our commitment is to uphold market 
integrity and refrain from actions that harm competitors’ 
reputations or involve misleading practices.   

Competitors’ expectations
•		  Fair competition
•		  Business cooperation to promote the strength of the financial 

institution business 
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Promote Green Finance

The Bank recognizes its responsibilities to both the economy 
and environment by integrating environmental factors into its loan 
and investment decisions, thereby supporting the development 
of the environmentally friendly financial ecosystem.

The Bank is determined to consistently increase the amount 
of financial supports to environmentally friendly business activities 
through loans and investment. The Bank has developed two 
guidelines to address Green Finance support. First is the Green 
Classification of Financing Business which aims to improve 
efficiency of responsible financing and enhance environment 
and climate change risk identification and control. Secondly is 
the Guideline of Green Loan which provides clear instructions to 
support Green Finance in alignment with international standards. 
In addition, since 2023, the Bank has incorporated environment 
and climate change risk in ICBC (Thai) Group’s Enterprise-Wide 
Risk Management (ERM) which let the Bank manage and mitigate 
environment and climate change risk effectively.

Environmental Dimension

To further advance green finance, capacity building through 
training and knowledge sharing is crucial for relevant staff. Although 
environmental and climate change risks are issues that have been 
considered for some time, such issues have only recently come to 
light in the banking business, so it is necessary for the employees 
to understand the environmental and climate change risks that 
potentially affect the future operations of the bank, which will help 
the bank to prepare and manage such risks appropriately.

	 Green Finance Development Process

ICBC (Thai) Bank has always cooperated with regulators, 
issued policies related to the development of green finance, 
and supported environmentally friendly finance and investment  
for sustainability development of financial sector and economy 
in the country.

To support Thailand sustainable development, 
the ICBC (Thai) Bank has included environment 
factor into consideration of lending and investment 
decisions, and promoted innovation and technology 
adoption to develop financial products and services 
for the customers’ needs on modern financial 
services. Moreover, the Bank established guidelines 
for internal operations, encouraging employees 
to participate in various activities to reduce the 
environmental impacts.
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Issued Guideline  
of Green Loan

Join Partnership for 
Carbon Accounting 
Financials (PCAF)  

as a signatory

Signed the 
Memorandum of 

Understanding (MOU) 
on “the Sustainable 
Banking Guidelines- 

Responsible Lending”

2019	
•	 The Bank and Thai Bankers Association member banks have  

signed the Memorandum of Understanding (MOU) on “the 
Sustainable Banking Guidelines–Responsible Lending”. 
The primary objective is for the member banks to adhere 
to the principles of “Sustainable Banking” which taking 
Environmental, Social, and Governance (ESG) factors into 
consideration of the responsible lending policy and strategy 
as well as developing a process to manage risks and impacts 
resulting from the Bank’s lending.

•	 The Bank issued and implemented the “Sustainable Banking 
Policy” as a guideline for the Bank’s sustainable banking 
practices.

Incorporate 
environmental, social 
and governance risks 

into the Internal Capital 
Adequacy Assessment 

Process (ICAAP)

Jointed Press Release 
for The Thai Bankers’ 

Association’s ESG 
Declaration

Incorporated 
environment and  
climate risk into 

ICBC (Thai) Group’s 
Enterprise Risk 

Management (ERM)

Increased investment 
in ESG bonds and 
increased loans for 

environmentally-friendly 
activities

•	 In accordance with the intention of Sustainable Banking 
Policy, the Bank has implemented the “Responsible 
Financing Policy” to uphold culture and understanding of 
responsible finance by integrating environmental, social and 
governance aspects into credit approval process, loan-like 
transaction, investments and obligation. In addition, the Bank 
requires staff who work with loan customers to address the 
benefit of integrating Environmental, Social, and Governance 
factors into their risk management measures. The Bank may 
request some actions from the customers to mitigate potential 
environmental or climate change risks.

2019 2021 2022 2023 2024 2025

Implemented  
“the Guideline of Green  

Classification of 
Financing Business”

Implemented the  
“Sustainable Banking  

Policy” and 
“Responsible  

Financing Policy”
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2021	

•	 The Bank is determined to include the environmental, social 
and governance risks into the Internal Capital Adequacy 
Assessment Process (ICAAP) in order to mitigate potential 
consequences in the future and maintain the long–term 
stability of the Bank.

2022	

•	 Jointed Press Release for The Thai Bankers Association’s 
ESG Declaration for 6 sustainable development pillars:
1. 	Governance: Ensure good corporate governance 

and effective oversight at the board level, with clear 
accountability and responsibility at the management level 
regarding Environmental, Social, and Governance issues.

2. 	Strategy: Integrate Environmental, Social, and Governance 
into business strategies and define frameworks for 
sustainable finance by supporting Thailand’s smooth 
transition towards its Net Zero target.

3.	ESG Risk Management: Incorporate Environmental, 
Social, and Governance issues for consideration into risk 
management processes.

4.	Financial Products: Utilize digital technology to increase 
financial accessibility, plus green and sustainable financial 
innovations.

5. 	Communication: Communicate and collaborate with  
all stakeholders in raising public awareness on 
Environmental, Social, and Governance issues.

6. 	Disclosure: Develop monitoring and reporting systems 
in line with Thailand’s regulatory frameworks and global 
sustainability disclosure standards.

•	 Implemented “the Guideline of Green Classification of 
Financing Business” to increase the efficiency of lending, 
credit-like transactions, investments, obligations and 
commitments with respect to the Responsible Financial 
Policy. The Bank classifies customers based on industrial 
types, customer characteristics, project types or use of fund 
from the Bank, and the potential impacts on the environment, 
and the environmental and social risks.

2023	
•	 Incorporated environmental and climate risks into ICBC (Thai) 

Group’s Enterprise Risk Management (ERM) framework 
to address all potential risks that could impact the Bank’s 
operations and future business activities.

2024

•	 Increased investment in various sustainability bonds, such 
as Green and Blue bonds, and expanded financing for 
environmentally friendly businesses and energy efficiency 
initiatives. 

2025

•	 Issued Guideline of Green Loan to set clear instruction for 
green loan implementation that in line with international 
standards 

•	 Joined Partnership for Carbon Accounting Financials (PCAF) 
as a signatory to level up financed emission assessment with 
international standards

  Responsible Financing

ICBC (Thai) Bank is committed to conducting its business as a 
responsible financing bank with strong capability on environmental 
and social risk management in alignment with the ICBC Group’s 
practices. To progress this commitment, the Bank is determined 
to increase its support to environmentally friendly businesses, 
as well as minimize, mitigate or avoid financial activities with 
potential negative impacts on the environment and society.  
Thus, it is essential to motivate and facilitate customers to shift 
their business operations towards sustainable development. 

The Bank’s approach
The Bank has integrated the Environmental, Social, and 

Governance (ESG) risks or ESG risks into its Credit Policy and 
Responsible Financing Policy to ensure that ESG factors are 
considered throughout the credit decision-making process and 
the entire credit life cycle. The Credit Policy provides guideline 
to apply appropriate ESG risk control measures to all new and 
existing financial activities supporting business operations. 
Furthermore, the “Responsible Financing Policy”, the secondary 
policy under the Credit Policy, is formulated to strengthen and 
emphasize the ESG risk management for all financial activities 
including lending, credit-like transactions, investments, obligations 
and commitments. In addition, the policy addresses the scope of 
ESG issues and the roles and responsibilities of related internal 
parties, namely, the Bank’s Board of Directors and Executive 
Committee to conduct oversight, monitoring, and support the 
implementation of ESG risk management.   
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Pre-Loan Investigation/New Customer Admittance: Negative 
news or incidents relating to ESG issues will be investigated on 
best-effort basis by the Business Units to ensure that each new 
customer will not cause any negative impact on environment 
and society. Such information will then be declared in the Credit 
Application. Nevertheless, during this pre-loan investigation, such 
new customers may be additionally required more information 
or actions as follows: 
•	 The initiator of the project shall prepare environmental and 

social risk assessment to demonstrate compliance with the 
relevant host country’s laws, regulations and permits that 
pertain to environmental and social issues.

•	 Customers must abide by laws and regulations, comply with 
the applicable standards. 

•	 The resource utilization by the customers or projects shall 
meet or exceed relevant governmental standards.

•	 The standards or requirements of safety for production and 
construction, and employees’ health protection shall be met.

•	 The compliance with national employment and labor laws 
shall be met, a grievance mechanism is needed.

•	 Use of land shall comply with land and urban development 
standards; it shall incur no adverse impacts on environment 
and not affect communities.

•	 Analysis and planning, disclosure and dissemination of 
information, consultation and participation and grievance 
mechanism may be involved.

Credit Approval: Corresponding Approval Authority proposes 
reasonable, effective conditions precedent and management 
requirements according to the character and severity level of 
the environmental and social risk for the customer or project.

Post-lending Monitoring: During credit life cycle, the Business 
Units have the responsibility to investigate any negative news or 
incident relating to ESG issues of such customer together with 
other credit risk issues and being declared in the post-lending 
monitoring report. The on-site investigation will be conducted 
periodically. Any adverse news or incident may lead to the interim 
review or being classified as the early warning account.

Credit Annual Review:  In the same measures as the post-lending 
monitoring, any negative news or incident relating to ESG issue 
of such customer will be investigated together with other credit 
risk issues by the Business Units and being declared in the 

Credit Application. Both Credit Policy and Responsible Financing 
Policy are reviewed periodically. ICBC (Thai) Bank adheres to 
the Memorandum of Understanding on “the Sustainable Banking 
Guidelines-Responsible Lending”, and therefore, continues 
providing the financial services to clean energy industries in order 
to increase more ESG business as well.

Since 2023, to strengthen our commitment to the ESG 
risk management, the Bank has implemented the portfolio 
management for the purpose of identifying the trend of our credit 
portfolio relating to the ESG risk. Our credit portfolio shall be 
assessed and classified into 4 levels as:

1. Friendly Level refers to the environmentally-friendly industries 
or businesses that are supported by the government and the 
customers or projects can comply with the environmental 
protection law or regulation such as Clean Energy Industry, 
Ecological Environment Industry, and Green Infrastructure and 
Green Service etc.
2. Qualified Level refers to other industries that are not 
incorporated into the Friendly Level and are non-sensitive to the 
environment and can comply with the environmental protection 
law or regulation.
3. Observation Level refers to: 
•	 Any customer or project in the environmentally-sensitive 

Industry; or
•	 Any customer or project that has been instructed or punished 

by a government agency in relation to the environmental and 
social risk and the correction process has been completed 
with the approval from the government agency; or

•	 Any customer or project that has been reported by the public 
media as likely to damage the ecological environment and 
have potential environmental and social risk.

4. Rectification Level refers to any customer or project that 
fails to obtain the consent or approval from the government 
agency for its social and environmental risk evaluation. Such 
evaluations indicate whether the customer/project has reached 
the government’s standard or precondition requirement for 
its business operation. In addition, any customers or projects 
with social and environmental issues and received findings or 
penalties from government agency, have not corrected findings 
or not completed the correction, and have not received approval 
for the corrections, are also considered as rectifications level.
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 10,769 
 12,454 

13,628

  	Green Loan Financing

Presently, the consumers and market behaviors have rapidly  
changed to new normal practices due to the disruption from 
the digital technology, future innovation technology, and, the 
environmentally-friendly and climate-related business. All these 
changes have urged the businesses to adapt or transform their 
businesses to be in line with these changes. The Bank has 
recognized the importance of all these subjects and continuously 
supported loan for business to maintain and improve their 
competitiveness and transform toward eco-friendly operation.

ICBC (Thai) Bank has set up a guideline as the standard 
for green loan handling and provided trainings to relevant 
departments to ensure proper implementation of green lending 
practice and BOT’s regulations. 

This transformation finance has been provided in terms of 
term loans with credit line in Thai Baht, offering to corporate and 
SME customers who registered and doing business in Thailand.  
The eligible activities for green loans are as follows: 

 
1. Renewable energy including production, transmission, 
appliances and products. 
2. Energy efficiency such as in new and refurbished buildings, 
energy storage, district heating, smart grids, appliances and 
products.
3. Pollution prevention and control including wastewater 
treatment, reduction of air emissions, greenhouse gas control, 
soil remediation, waste prevention, waste reduction, waste 
recycling and energy/emission-efficient waste to energy, value 
added products from waste and remanufacturing, and associated 
environmental monitoring.
4. Environmentally sustainable management of living natural 
resources and land use including environmentally sustainable 
agriculture, environmentally sustainable animal husbandry; 
climate smart farm inputs such as biological crop protection 
or drip-irrigation; environmentally sustainable fishery and 
aquaculture, environmentally-sustainable forestry, including 
afforestation and reforestation, and preservation or restoration 
of natural landscapes. 
5. Terrestrial and aquatic biodiversity conservation including 
the protection of coastal, marine and watershed environments.
6. Clean transportation such as electric, hybrid, public, rail,  
non-motorized, multi-modal transportation, infrastructure for clean 
energy vehicles and reduction of harmful emissions.
7. Sustainable water and wastewater management including 

sustainable infrastructure for clean and/or drinking water, 
wastewater treatment, sustainable urban draining systems and 
river training and other forms of flooding mitigation.
8. Climate change adaptation including information support 
systems, such as climate observation and early warning systems. 
9. Eco-efficient and/or circular economy adapted products, 
production technologies and processes such as development 
and introduction of environmentally friendlier products, with 
an eco-label or environmental certification, resource-efficient 
packaging and distribution.
10. Green Buildings which meet regional, national or internationally 
recognized standards or certifications.

The conditions and other criteria are complied with the Bank’s 
guideline. 

Performance in 2025
•	 Green Loans

In the past years, the ICBC (Thai) Bank has provided loans 
to sustainable projects or activities to mitigate environmental 
impact such as renewable energy. At the end of 2025, ICBC 
(Thai) Bank had outstanding green loans classified by Green 
Classification of ICBC Group in total amount of THB 13,628 
million, which increased by THB 1,174 million or 9% more than 
the previous year.

* Classified by Green Classification of ICBC group

Green Loan*
(Unit: THB Million)

2023 2024 2025

•	 Investments
In 2025, ICBC (Thai) Bank increased financial support 

to environmentally friendly activities through investments in 
various private bonds consisting of Green Bonds, Social Bonds,  
Sustainable Bonds, Sustainability-Linked Bonds, and Blue Bonds. 
The outstanding balance of the investments at the end of 2025 
stood at THB 10,758 million, increased by THB 1,263 million or 
12% compared to the end of 2024.
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		 Environmentally Friendly Products

ICBC (Thai) Leasing, a direct subsidiary of the Bank, offers 
environmentally friendly rooftop solar financing to facilitate the 
implementation of renewable energy in office buildings and 
factories. This Green Loan financing aims to accelerate the 
generation of solar power through the installation of solar panels 
on rooftop which can effectively reduce monthly electricity expense 
to applicants, increasing profitable business performance and 
improving cash flow liquidity by instantly turning cost saving to 
a part of installment. By 2025, ICBC (Thai) Leasing has approved 
over THB 500 million in loans for Rooftop Solar Financing.

In addition to Rooftop Solar Financing, ICBC (Thai) Leasing 
also has offered financial product for new electric vehicles (EVs) 
segment since 2019, which is aligned with the government policy 
as ambition to achieve the GHG emission reduction targets and 
increasing awareness of consumers regarding environmental 
impact. In 2025, the company has approved lending for new EV 
purchase in the amount of THB 800 million3.   

Green Operations

It is widely recognized that environmental problems, 
particularly global warming and climate change crisis, have 
reached alarming levels, largely due to the imbalanced use 
of natural resources for economic growth without adequately 
considering the environmental impacts across various 
dimensions. Severe natural disasters resulting from misuse of 
natural resources, namely, air pollution, floods, and wildfire, have 
brought about massive damage to the global community in terms 
of economic values and physical infrastructures. To combat these 
issues, it requires collaboration of every sector, from government, 

Green Bond Sustainability-Linked 
Bond

Blue BondSustainability 
Bond

Carbon Credit 
Bond

Social Bond

Outstanding of Investment in ESG-Related Bonds
(Unit: THB Million)

3 Protocol for Greenhouse Gas Emission Calculation and Report for Organization  
by Thailand Greenhouse Gas Management Organization (Public Organization), 
6th Edition, July 2023

0 0

3,700 3,700
3,966

3,107

1,935

1,100

1,935
2,100

1,110

200 200
450 450

1,935
2,100

300
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•	 Green Savings 
In response to the trend of mobile banking, ICBC (Thai) 

Bank has introduced the Green Savings account for individual 
customers opening an account at the Bank’s branches which 
is additional to the existing online savings product. The Green 
Savings is a non-passbook savings account with no minimum 
deposit requirement. The depositor can conduct various financial 
transactions through the ICBC (Thai) Bank’s mobile application 
without transaction fees and request for account statement fees. 

private companies, communities and households. ICBC (Thai) 
Bank realizes the critical need to address environmental and 
sustainability issues and has strategically embedded them into 
the Bank’s business strategy to ensure its sustainable growth.   

Target
The Bank promotes innovation and leverages advanced 

technology in developing its products and services, while 
establishing operational guidelines that encourage employee 
participation in activities aimed at reducing environmental impact.

	 Digital Banking 

Nowadays, digital banking plays a crucial role in various 
banking services, simplifying and making financial transactions 
convenient even during crisis periods. The popularity of mobile 
banking has surged, as account-holders can now conduct 
transactions anytime and anywhere. This growth is partly driven 
by the Thai Government’s policy to efficiently transform Thailand 
into a cashless society. The “PromptPay” system, a real-time 
payment and money transfer infrastructure, offers convenient 
payments and money transfers available at any time without any 
fees, aligning with the modern lifestyles of people and 
entrepreneurs who increasingly rely on technology in their daily 
operations.

Most banks offer user-friendly mobile banking services with 
features like online shopping, deposits, withdrawals, interbank 
transfers, and account statement requests, enhancing 
convenience for mobile users and depositors. As a result, mobile 
banking has become increasingly popular, reducing the need for 
in-person branch transactions.

Performance in 2025
In addition to the abovementioned e-banking transactions 

that are regularly optimized to satisfy the customers’ needs and 
enhance service security, the Bank also offers other digital 
products and services as follows:

•	 Credit Card Electronic Statement (e-Statement)
The Bank is committed to environmental sustainability 

through the introduction of e-Statements for credit cards, reducing 
paper and ink consumption and supporting environmental 
protection. To continue promote the environmental resource 
conservation, the Bank encourages employees and customers 

to apply for electronic statement (e-Statement) for credit card. 
As of 2025, the Bank had total 8,469 of credit cards applied for 
e-Statement, which increased by 29.63% compared to 2024, 
1,936 of which were newly applied in 2025.

•	 ICBC Digital Debit Card 
Digital Debit Card is a virtual electronic version of a physical 

debit card, stored in mobile banking application. The digital 
debit card offers flexible payment options, including online 
transactions and cardless ATM withdrawals. Aligned with the 
Bank’s digitalization strategy, the Digital Debit Card promotes 
a cashless lifestyle, reducing reliance on physical cards and 
supporting our commitment to environmental sustainability. 

  
Digital Debit Card was officially launched to the market in 

June 2022 with sound market response. As of 2025, the Bank 
had a total of 28,782 of digital debit cards, which increased by 
20.10% compared to 2024, 5,398 of which were issued in 2025.
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In addition to enhancing customer experience through the Bank’s 
products and services, the Green Savings account will help reduce 
environmental impacts. Furthermore, the cost savings from not 
issuing and printing the passbook will be reflected in terms of 
higher interest rate than standard savings accounts. In 2025, 
the number of Green Savings Accounts increased to 61,216, 
growing from 46,949 accounts in 2024. This type of accounts is 
an effective approach to enhance efficiency and reduce paper 
usage as well as service time. 

	   Technology Innovation  

In 2025, the Bank implemented several initiatives to reduce 
energy consumption and up-level sustainability:

•	 Energy Conservation Campaign:  the Bank implemented 
Clean Desk Policy to raise awareness of computer 
usage monitoring by encouraging staff to ensure their 
electronic devices are off when not in use. This policy 
not only reduces energy consumption but also the risk 
of fire hazard from the electrical fault.

•	 Energy-Efficient IT Equipment: To enhance energy 
efficiency, the Bank installs energy saving IT-devices 
with less heat release, which requires less cooling. With 
low heat devices, the Bank improves energy efficiency 
from air conditioning system. 

•	 Transition from PCs to Notebooks: Thanks to technology 
advancement of computer manufacturing in the recent 
years, notebook computers are energy efficient with high 
performance. The Bank has replaced old PC computers 
with notebook computers to enhance energy efficiency 
and agility which reduced energy consumption for  
60%–80%. In 2025, with 119 laptops replacement, the 
proportion of notebook computers to PC computers 
increases to 1 to 1. 

•	 Paper Reduction: Daily reports are now delivered 
electronically, reducing paper usage by up to 5 reams 
per month.

Commitment to Sustainability
These initiatives highlight the Bank’s commitments to 

sustainability by:
•	 Reducing energy consumption
•	 Lowering its carbon footprint

	  Carbon Footprint for Organization

To embark on its decarbonization journey, ICBC (Thai) Group 
conducted the first comprehensive greenhouse gas emission 
assessment for 2023, encompassing the operations of the 
Bank and its local subsidiaries, including ICBC (Thai) Leasing 
Company Limited and ICBC (Thai) Insurance Broker. The Carbon 
Footprint for Organization of ICBC (Thai) Group was certified by 
the Thailand Greenhouse Gas Management Organization (Public 
Organization) (TGO) on 26th November 2024, and continues to 
conduct annual GHG assessment to monitor the organization’s 
emission. 

The operational boundaries are determined in alignment 
with the standards set by TGO3 and ISO 14064-1, which include 
direct emission from operation activities and indirect emissions 
along the supply chain. The 2024 GHG assessment report was 
certified on 22nd August 2025 with details of emissions across 
Scope 1 (574 Ton CO

2
e), Scope 2 (1,178 Ton CO

2
e), and Scope 

3 (3,990 Ton CO
2
e), excluding indirect emissions associated with 

loans and investments5.

4 	Protocol for Greenhouse Gas Emission Calculation and Report for Organization 
by Thailand Greenhouse Gas Management Organization (Public Organization), 
6th Edition, July 2022)

5 	Excluded Scope 3 Category 15
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ICBC (Thai) Group will develop the decarbonization plan 
based on the 2023 results to reduce greenhouse gas emission of 
the organization, which also address climate change and support 
the group’s and the nation’s sustainable development goals.

	 Less Paper-More Digital

Commercial banks still require the use of office paper for 
documentation purposes to meet regulatory requirements, 
including the preparation of customer account statements, 
ensuring the accuracy and completeness of customer information, 
and the submission of required documents to government and 
other regulatory agencies. To reduce printing for internal meetings 
and approvals, the Bank has implemented an Office Automation 
System (OAS) in 2021. The OAS also ensures employees manage 
data throughout its life cycle–creation, processing, storage, 
utilization, and destruction–complying with Data Governance 
and Personal Data Protection Policy under the Personal Data 
Protection Act B.E. 2019, effective from June 1st, 2022.

	 Applying E-filing Lawsuit System

Since 2024, Legal Department has implemented its approach 
to file civil lawsuit through applying an electronic  system (E-Filing) 
for submitting, filing and receiving pleadings, relevant attachments 
and documents, in order to replace the submitting, filing and 
receiving pleadings, relevant attachments and documents by 
paper. This is not only to facilitate the process of filing, sending and 
receiving the pleadings and documents but also to significantly 
reduce the use of office paper, saving storage space, and easing 
the retrieval of documents for use.

For a single civil case, the Bank typically needs to prepare 
over 100 sheets of reference documents as evidence which is 
then submitted to the court and the other parties to support the 
Bank’s civil case. In 2025, the Legal Department had filed 70 
civil cases through the E-Filing system, thereby saving more than 
7,000 sheets of the paper which was approximately 14 reams. 

Other approaches to reduce the use of paper 
•	 Organized training for all employees on effective information 

management practices throughout the Data Life Cycle as well 
as prioritized data governance and personal data protection of 
customers, employees, trade partners or business partners, 
other relevant persons of the Bank.

•	 Transformed the Bank’s operational procedures to electronic 
approach as well as storage documents in electronic format 
instead of paper.

•	 Submitted data to regulators and government agencies 
by electronic tools instead of paper form when possible, 
improving the processes, reducing costs, easy to trace back.

•	 Validated the completeness of data before printing and 
reduced printing of single-use documents.

•	 Campaigned for the use of double-sided papers, reused of 
one page of used papers for unimportant documents within 
the office. Besides to maintain the security of information, 
reusing used papers required consideration of the data 
classification.

•	 When printing is necessary, sharing printed documents 
among department members, and circulating them would 
reduce multiple printing of the same documents.

Expected results
1.	 Reduced paper usage and related cost such as the cost of 

purchasing papers, office equipment, filing cabinets, and ink-
file as well as document storage space. It made the office 
clean and dust-free which positively affected to the health 
of employees.

2.	 Increased work efficiency by applying information technology 
to replace paper base. It also protects the data security of 
the Bank, the customer.

3.	 Reduced the risk of loss or destruction of document, including 
repetitive process and difficult retrieving such documents.

4.	 Promptly and fully communicated to people both inside and 
outside the organization through electronic channels.

5.	 Changed behavior of employees to be familiar with working 
with information technology and various electronic media for 
sustainable in banking operations in the future.

6.	 Raised employees’ awareness on the importance of 
environment to reduce negative impacts from the Bank’s 
business operation.
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6,250
7,130

6,400

Paper Consumption (Head Office Only)
(Unit: Ream)

2023 2024 2025

In 2025, office paper consumption at the head office was 
6,400 reams, decreased by 10% from 2024. The decrease of 
office paper consumption resulted from OAS system adoption 
and staff’s awareness to reduce paper consumption. 

Office Paper Waste Management

Office paper waste, used printing paper, and confidential 
documents that have passed their storage duration should be 
properly disposed, ideally through recycling or secure methods 
to prevent the leakage of sensitive information. ICBC (Thai) 
Bank disposes office paper waste by sending it to the recycling 
process as an input material for recycled paper products, such 
as cardboard, corrugated sheets, and document boxes, etc. 
Besides reducing landfill waste, this method prevents misuse of 
sensitive information and ensures no leakage of such information 
to the public. In 2025, the Bank sent 9,789 kilograms of office 
paper waste to recycling process which reduce GHG emission for  
19 kilogram CO

2
e, equivalent to 34 trees.  

   Energy Saving 

The Bank prioritizes sustainable banking, which is in line 
with the core objectives of ICBC Head Office to shift towards 
green operations and reduce their environmental impact.  
To raise employee awareness on sustainable development, the 
Bank launched a campaign for climate change mitigation and 
natural resources conservation in daily operations, which received 
positive cooperation from all employees. To implement the 
campaign, the Bank employs green energy and energy-efficient 
and water-efficient equipment, contributing to its commitment to 
sustainable operations.   

Objective
To launch campaign for sustainability and encourage the Light 

Emitting Diode (LED) bulbs use as well as improve efficiency of 
water consumption 

•	 Fuel consumption
In 2025, the Bank’s business travel fuel consumption was 

90,282 liters, decreased from 102,441 liters in 2024, or decreased 
by approximately 12%. The decrease was driven by reducing 
ICE cars and improving fleet management. Moreover, the Bank 
began to use electric cars in this year. 

32,844

37,468

33,632

2023 2024 2025

GHG from Paper Consumption (Head Office Only)
(Unit: KgCO

2
e)

21 11,205

9,79819

GHG Reduction 
(Unit: KgCO

2
e)

Recycled Paper
(Unit: Kilogram)

2024 20242025 2025
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The Bank recognizes the importance of reducing fuel 
consumption and transitioning away from fossil fuels. To achieve 
this, the Bank has initiated plans to transition its company cars 
to electric vehicles. The Bank sets operation plans to gradually 
replace all company vehicles with electric models as they reach 
the end of their lifecycle. 

•	 Electricity consumption 
The ICBC (Thai) Bank has been transitioning to  

energy-efficient lighting solutions by installing Light Emitting 
Diode (LED) bulbs, beginning at the head office since 2021 and 
expanding to all branches starting in 2023. The initiative has 
significantly contributed to energy savings as LED bulbs consume 
40% electricity of the Fluorescent electricity consumption and 
leaves less pollution from production process, saving energy up 
to 60%. These initiatives have significantly reduced electricity 
consumption from 2022-2024 while, in 2025, the Bank’s electricity 
consumption slightly increased to 715,333 kilowatt-hours or 1.2% 
more than the previous year.

Besides LED bulbs installation, the Bank has upgraded its 
electrical appliances to more energy-efficient models. For 

90,282

204,042
397,868

2023

2023 2023

2024

2024 2024

2025

2025 2025

97,585

220,605
402,962

102,441
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(Unit: liters)
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GHG from Fuel Consumption
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2
e)

GHG from Electric Consumption (Head Office Only)
(Unit: KgCO

2
e)

2023 2024 2025

instance, 5 new air conditioners with inverter technology and R32 
refrigerant, which emits fewer Greenhouse Gases, have been 
installed at the Bank’s branches. Furthermore, the Bank launched 
the Solar Rooftop initiative in 2024, to install rooftop solar systems 
at branches’ facilities to enhance energy efficiency. In 2025, the 
Bank installed rooftop solar system at Bang Khun Thian Business 
Center and Khon Kaen Business Center.  

•	 Valuing Water
Water is an essential resource that the Bank has prioritized 

sustainable resource management and set mutual targets to 
ensure responsible consumption and conservation. The ‘Use 
Water Wisely’ concept emphasizes responsible use in every 
activity and underscores the importance of water conservation.” 
The guidelines for ‘Use Water Wisely’ are as follows:

•	 Inspect Plumbing Fixtures for Leaks
	 Broken plumbing fixtures are a major cause water waste. 

ICBC (Thai) Bank set up guidelines to regularly inspect 
the plumbing fixtures for preventive maintenances and 
promptly fixes any leaks. In 2025, water consumption of 
the head office was 1,197 m3 which is almost the same 
level as the previous year.
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In addition to old cloth donation for RDF production, the 
employee of both companies also demonstrated their commitment 
to environmental preservation with litter collection activities, which 
was arranged along with other environmental preservation 
activities. In 2025, the employee arranged such activities in 
several provinces including coral planting in Chonburi, mangrove 
planting in Samut Prakan and Trang, and tree planting in Nakorn 
Nayok and Bangkok.

Contribution to UNSDGs

Additionally, the Bank improved water management by 
installing “Check Valve” in the cooling tower of air conditioning 
system in the Data Center Room to prevent water leaks. Moreover, 
the Bank raised awareness and encouraged employee 
participation in water conservation campaigns as part of 
sustainable development effort.

• 	 Environment Conservation and Reservation
ICBC (Thai) Bank recognizes the importance of environmental 

conservation and continuously promotes employee participation in 
activities to reduce negative environmental impacts. ICBC (Thai) 
Bank and ICBC (Thai) Leasing Company Limited participated in 
the “Send Waste Back Home” activity at the Industrial Waste 
Management Center in Phra Nakhon Si Ayutthaya Province. 
Employees donated 390 kilograms of old, unused clothing for input 
of Refuse Derived Fuel (RDF) production, serving as alternative 
energy, and helped reduce greenhouse gas emission by 13 
kilograms of carbon dioxide equivalent (kgCO

2
e). 
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Share Benefits with Stakeholders

The Bank is committed to social responsibility and adheres 
to the principles of good governance, participating by sharing 
fair benefits with stakeholders. Moreover, the Bank encourages 
learning culture and equal treatment to all employees as well as 
contributing to the social and communities.

	Fair Lending 

ICBC (Thai) Bank continuously regulates the Market Conduct 
in order to promote the confidence of the financial service users 
towards Thailand’s financial systems, and enable the bank to 
operate our business sustainably in the long term and fair to all 
stakeholders. Then, ICBC (Thai) Bank has conducted changes on 
default interest rate, fee, and, repayment sequence, that shall be 
beneficial to both the Bank and debtors based on the principle that 
the interest shall reflect the actual cost of providing the service, 
not overburden the debtors and take into consideration their 

affordability risk. It helps maintain the balance between financial 
discipline and Market Conduct. 

Default Interest Rate
In order to lower the overburden on the debtors, ICBC (Thai) 

has implemented the new default interest rate principle to replace 
the previous one. The fixed default interest rate as in the past has 
been changed to be a combination of reference rate relating to 
the customer’s credit risk level, proposed by the Business Unit,  
and the default margin (not more than 3 percent per annum). 
And the default interest rate shall be calculated on the overdue 
principal amount only.

Sequence of Debt Settlement
ICBC (Thai) has conducted the debt settlement sequence 

to align with the Market Conduct and the Bank of Thailand’s 
notifications. Debt settlement shall be applied in the following 
order: overdue fees, default interest, overdue regular interest, and 
overdue principal.

ICBC (Thai) Group is determined to manage its business 
as a financial institution with social responsibility. 
Moreover, ICBC (Thai) Group adheres to fair and equal 
benefit sharing among all stakeholders, fostering a 
learning culture and fair treatment. To contribute to the 
community, ICBC (Thai) Group focuses on cultivating 
a society where equality of opportunity and practice 
are realized to the community.

Social Dimension 
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Fee Collection
ICBC (Thai) Bank has also conducted the principle on the fee 

collection in compliance with the following concept:
1.	 The collection of interest, service charges, and penalties from 

the customers must be appropriate, fair, and not redundant.
2.	 The collection of service charges must be proportionate to 

the duration that the service has been provided.
3.	 The service charges that stem from usual internal operations 

and the service provider’s risk management offering no value 
added to the customers must not be collected.

To achieve the above-mentioned concepts, the Bank has 
implemented the amendment on the fee collection such as the 
prepayment fee collection from SME customers, collateral fee 
collection from all types of customers.

ICBC (Thai) has continuously supported the fair lending 
activity as one part of the Responsible Financing.

	  Scholarships for Students 

ICBC (Thai) Bank recognizes the importance of education. 
In the past, the Bank has awarded scholarships to university 
students with strong academic performance and good conduct, 
who demonstrate financial need, enabling them to continue their 
education. This helps alleviate financial burden on their families 
and boosts the morale of the scholarship recipients. These efforts 
contribute to the development of high-quality human capital for 
the future.

In 2025, the Bank awarded 24 scholarships, worth THB 
20,000 each, to students from Chulalongkorn University, 
Kasetsart University, Thammasat University, Khon Kaen 
University, and Burapha University. 

In addition, ICBC (Thai) Leasing’s staff made donations for 
a hospital and correctional institution to deliver compassion to 
other underprivileged groups. At Nakornping Hospital in Chiang 
Mai, the staff donated blood to help injured patients and gave 
other essential goods for patients and medical personnel to sup-
port public health service. At Phitsanulok Women’s Correctional 
Institution, the staff donated essential goods and participated in 
agricultural recreation activity to encourage inmates to develop 
agricultural skills for future careers. 

   Charity Activities 

ICBC (Thai) Group regularly organizes variety of charity 
activities to create valuable relations with communities. Besides 
regular charitable activities, ICBC (Thai) Group also provides 
urgent assistance to the victims of major natural catastrophes in 
many areas of Thailand. As a good member of the society, ICBC 
(Thai) Group always expresses its concern for the well-being of 
the communities nearby its branches.  

• 	 Donation of Blankets and Essential Goods to Disaster Victims 
and Underprivileged People 
In 2025, the Bank donated a total of 1,200 blankets to 

government agencies for distribution to victims of cold weather 
and other disasters in Chiang Mai, Udon Thani, and Ubon 
Ratchathani provinces. Additionally, essential supplies were 
provided to flood victims in Ayutthaya and Songkhla provinces. 
Furthermore, the bank donated necessary items to the Foundation 
for the Blind in Thailand under Royal Patronage, Khon Kaen 
Branch, and Weing Ping Children’s Home in Chiang Mai Province.



45Industrial and Commercial Bank of China (Thai) Public Company Limited

•	 Financial Literacy 
As a commercial bank, ICBC (Thai) recognizes the 

importance of instilling financial knowledge, personal financial 
planning skills, and educating Thai youth about various financial 
risks, in line with the Bank of Thailand’s policy. This aims to build 
financial discipline among the youth, who are crucial to the nation’s 
future, and equip them with knowledge about saving, investing, 
and reducing the likelihood of future bad debt.

In 2025, the bank organized the “ICBC (Thai) Promotes 
Financial Discipline” activity for over 300 higher education 
students at 3 universities in Udon Thani, Chiang Mai, and Chonburi.

•	 Volunteer Work for Underprivileged Children and Abandoned 
Animals 
The Bank is committed to fostering a sense of social 

responsibility among its employees by encouraging them to serve 
as Staff Volunteers. They participated in the “Open up the World 
with ICBC (Thai)” activity. This initiative took underprivileged girls 
from the Rajvithi Home for Girls on an educational field trip to 
Mushroom Cottage in Sai Noi District, Nonthaburi Province. The 
objectives were to provide the youth with experiential learning 
outside the classroom and to offer them social opportunities.

As for volunteer work of ICBC (Thai) Leasing’s employees, their 
initiatives deliver compassion and assistance to underprivileged 
children, which include children with disabilities, orphans, and 
students in several provinces. These children have limited capacity 
in terms of physical abilities, financial supports, and family. Thus, 
the volunteer works were managed to provide assistance for 
these children by providing lunch, donating essential goods, and 
arranging recreation activities. These activities aimed to create 
heart-warming experience for underprivileged children, and 
motivate them to be future decent citizen of the nation.  

In addition to underprivileged children, the employees also 
delivered their compassion to abandoned animals by donating pet 
food and other necessities for animals at Home for Handicapped 
Animals Foundation in Nakhon Pathom and Nonthaburi. 



46 Annual Report 2025

Ensure Well-Being and Gender Equality of 
Employees 

The well-being of all employees is a top priority for ICBC 
(Thai) Group. Not only does it foster a positive work environment, 
boost efficiency, and enhance performance, but it also contributes 
significantly to the broader society and the nation. By promoting 
employee health, ICBC (Thai) Group helps reduce the strain on 
the public healthcare budget, allowing the government to allocate 
resources towards other vital sectors. Furthermore, this approach 
improves the quality of life for individuals, families, communities, 
and society as a whole, ultimately contributing to economic, 
social, and political development.   

 	 Activity Clubs for Well-Being of Employees
 

ICBC (Thai) Bank provided support to the employee activities 

by setting clubs for various activities such as badminton club, 

football club, table tennis club and yoga club. The activities aim  

to prevent work exhaustion and help employees relax, recharge, 

and rejuvenate from stress. It also helps building and strengthening 

the relationships and unity among employees.

	   Flexible Work Hour
 

Although good physical and mental health can empower 

employees to work more productively and strengthen the 

potential of the Bank in the long run, flexible working hours that 

suit the needs of each employee can help manage the work 

time of employee efficiently. Flexible working hours still mean 

that employees have to work full-time, maintain performance as 

specified by the Bank but it can create better work-life balance, 

reduce tension from transportation and lessen traffic congestion 

during rush hours as well as saving energy.

Additionally, flexible working hours also helps reducing the 

unplanned leave rate and helps the Bank to manage human 

resources more efficiently. The flexible hours started in 2020, the 

number of employees applying for the flexible hours had gradually 

increased, from 28 persons in 2020 to 55 persons in 2025.

	 Annual Check-up and Vaccination 

The health and safety of our employees are paramount.  

In addition to comprehensive group insurance coverage, 

ICBC (Thai) Bank provided proper annual check-up programs 

for different age groups of employee and offered seasonal 

vaccinations, including annual influenza vaccines and hepatitis 

B vaccines administered through a partnership with a private 

hospital.

  Sports Competitions to Foster Unity between 	
		   ICBC (Thai) Bank Employees and Financial    	
		   Business Group Companies 

The ICBC (Thai) Group regularly organizes annual sports 

competitions between the Bank and its affiliated companies. 

Besides promoting employee health, these events strengthen 

unity among the Bank’s employees and strengthen the good 

relationship between bank employees and subsidiaries company 

staff. In 2025, the ICBC (Thai) Group organized badminton and 

basketball competitions between the bank and its subsidiaries. 

2020 2021 2022 2023 2024 2025
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(Unit: Person)
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	  Employees’ Benefits 

In addition to salary and bonuses, the Bank provides 
employee welfare and benefits, including support for employees’ 
families, to alleviate their financial burden and enhance their overall  
well-being. It also retains employees to stay with the organization 
in the long run as well as attracts interested candidates to join the 
Bank. This results that human resource management of the Bank 
has continuity and sustainability. The Bank’s welfare consists of 
basic welfare according to law and additional welfare specified by 
the Bank since the first day of being an employee until retirement 
called “Employee Benefit Journey in ICBC (Thai)”.

The Bank regular ly rev iews and improves the  
employee-related policies to promote the well-being and the 
quality of life for the employees, as well as their family members. 
The revisions of all policies are informed by benchmarking 
against the Thai banking sector and consideration of prevailing 

economic conditions.
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Human Resources Management 

The Bank recognizes that effective human resources 
management is a critical component for its long-term success 
and sustainability. As such, the Bank has been actively working 
to review and improve its organizational structure and workforce 
to maximize both business performance and employee capability.

The Bank ensures appropriate human resource capacity to 
support business plans for its sustainable growth in both short 
term and long term by conducting competency gap analysis, 
forecasting adequate number of employees, developing skills 
and knowledge, as well as preparing recruitment and replacement 
plans. Furthermore, the Bank’s human resource management 
respects human rights principles and maintains good governance 
policies and practices for its high business performance. To 
support the Bank’s business performance, the Bank conducts 
human resource management as the following:

  1. Recruitment and Selection

•	 The Bank recruits qualified personnel for each department 
and advertises job vacancies through the Bank’s website, 
social media, and trustable and well-known recruitment 
agencies. Additionally, with collaboration of leading 
universities, the Bank promotes its potentials for promising 
career opportunities to attract high-quality candidates as 
required by each department.

•	 Job openings are made available to both internal and 
external candidates. The recruitment criteria are based on 
their potential and qualifications. The Bank ensures that new 
employee hiring is conducted in a fair and neutral manner, 
taking into account the market rates and internal salary 
structures. In 2025, 145 out of 165 vacant positions or 
88% were filled, in which 90 positions are new-hired.

•	 Internship Program is designed to offer students and 
recent graduates with an immersive experience in the 
commercial banking sector, encompassing a variety of 
functional areas. This program is a cornerstone in cultivating  
high-caliber human resources for the future of the financial 
institution system. Interns are remunerated competitively, 
in accordance with the Bank’s specified standards, during 
their tenure. 

	 The Bank is acutely aware of the significance of the 
sustainable growth and is committed to nurturing young 
talent and fostering internal advancement. This strategic 
focus enables us to cultivate a robust and valuable 
workforce, and to prepare the next generation of leaders. 
Annually, the Bank admits 27 university students to the 
internship program, offering them opportunity to strengthen 
their banking expertise and gain practical experience of the 
dynamic banking industry.

  2. Retention

•	 Career paths development, performance management, 
remuneration, welfare and benefits, as well as improvement of 
living quality and working environment are significant factors 
for the Bank to boost employees’ morale and motivate their 
performances at full potential as well as create their sense 
of belonging in workplace.

•	 Succession plans are jointly established by Human 
Resources Department and other internal departments to 
promote employees with high performance and capabilities 
into higher positions.

•	 Upskill training programs are provided for employees 
throughout all departments both in-house and external 
organizations.

•	 Encouraging team building with more budgets for refreshment 
programs to strengthen connections among team members 
in each department and division.

•	 Placing importance on employees’ birthdays by giving 
birthday presents and greeting cards. Supervisors and 
colleagues take this opportunity to celebrate the occasion 
to build caring culture.

•	 Organizing communication on a regular basis between 
Human Resources Department and the employee and 
updating information on personnel management to build 
awareness and understanding of the employee.

•	 Seasonal greetings for festive occasions i.e., New Year, 
Chinese New Year, Mid-autumn festival.

•	 Placing importance on caring and supporting a good-living 
of employees and their families. The Bank offers gifts in 
celebrating special occasion i.e., getting married and giving 
birth. 
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  3.  Reward& Recognition

•	 Through rewards and recognition, the Bank acknowledges 
and celebrates employees whose performance, dedication, 
and contributions significantly benefit the organization. 
The reward and recognition recipients are considered an 
inspiration and role models for their colleagues.    

•	 The Bank organized the “2025 Town Hall” on 22 February 
2025 to acknowledge the Bank’s strategies and policies 
as well as rewarding employees who have outstanding 
performances covering all positions and job functions in total 
of 56 awards.  

•	 Performance management is regularly reviewed and 
improved to ensure clear, fair, and non-discriminatory 
guidelines and procedures for employee performance 
appraisals and compensation and benefits, with a focus on 
fairness, transparency, and verifiability. All related parties 
have worked together to ensure that all practices are 
complied with the criteria and guideline.

 	 4. Succession Planning and Retirement

•	 Succession plan, to prepare qualified employees to be 
performing duties in the middle and senior management 
levels in the future, and to close the gap of employees who 
nearly retire, will maintain the Bank’s operations continuity.

•	 Resilient retirement plan, in case of business necessity, the 
Bank may consider to extend the employment of retired 
employee in that year subject to the criteria set by the Bank 
in order to ensure continuity and efficiency of the Bank’s 
operations. However, the renewals of retired employee 
depended on the intentional basis of the employees.

•	 Long-service award for retiring employees, the Bank 
recognizes that all the business achievement and progress 
cannot be accomplished without employee’s contribution. To 
recognize their loyalty and dedication throughout their years 
of service, the Bank established long-service awards for 
retiring employees, which are presented during the retirement 
and recognition ceremony.
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Human Rights Action 

   1. Respect for human rights

Human rights are the basic rights and freedom to be treated 
with non-discrimination based on race, religion, gender, skin 
color, language, ethnicity, or any other status. Regarding human 
rights, the Bank establishes operational guidelines in alignment 
with human rights protection principles as stated by national 
laws and regulations. The Bank ensures that all businesses and 
operations of ICBC (Thai) are conducted with full respect of  
human rights to avoid and prevent misconducts against human 
rights in all possible ways or involvement in any human right 
violations. Moreover, the Bank establishes approaches to 
effectively reduce damage and arrange appropriate remedy for 
incidents relevant to human rights in order to build trust and 
confidence in the community. 

The Bank’s Respect of Human Rights Approach
1.	 The Bank complies with relevant laws to align with the entitled 

rights of employees.
2.	 The Bank recognizes the importance on human dignity, 

equality, fairness without discrimination against employees 
because of differences in personality.

3.	 The Bank is committed to treating all employees without 
discrimination against race, religion, skin color, nationality, 
gender diversity, marital status, etc. This commitment 
ensures that the Bank uphold human rights and fundamental 
freedoms, fostering an inclusive and equitable work 
environment for everyone. 

4.	 The Bank treats employees fairly and consistently in all 
aspects of employment, including hiring, compensation, 
welfare provision, and training and development opportunities. 
These processes are based on individual ability and work 
performance, ensuring that every employee is evaluated 
and supported in a fair and merit-based manner. The Bank  

achieves this through transparent policies, regular 
performance reviews, and an open communication channel 
that allows employees to provide feedback and suggestions.  

5.	 The Bank treats employees of all genders with equality, 
except for the case of the nature or conditions of work.

6.	 The Bank has communicated the policies related to  
non-discrimination with all employees in the organization, 
so that they have proper knowledge, awareness and ability 
to comply with the Bank’s guidelines.

The Bank’s Remedy Approach
The Bank has established channel for employee’s complaint 

as stated in the Bank’s Work Rules, for consideration and 
resolution process in case of unfair treatment of employees. 

  2. Employment of Persons with Disabilities (PWDs)

ICBC (Thai) Group participated in the “Program for promoting 
and developing the quality of life of persons with disabilities 
according to No.35 of Empowerment of Persons with Disabilities 
Act, B.E. 2550 (2007)” by contracting services to work with the 
Thai Red Cross Society, a non-discriminatory and humanitarian 
national charitable organization, so that people with disabilities 
received social and job opportunities based on their skills and 
allowing them to work with others. This will reduce the burden 
on family and society, which aligned with the Bank’s social 
responsibility policy. In 2025, the Bank employed 7 persons with 
disabilities through this project.
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Promote Learning Culture (HRD)

Talent and Leadership Development
Recognizing the pivotal role of effective leadership in 

organizational success, ICBC (Thai) Bank places a strong 
emphasis on talent and leadership development. In collaboration 
with all divisions and departments, we conduct rigorous 
talent review programs to identify and nurture future leaders. 
Additionally, we offer specialized leadership training programs 
tailored to various levels of leadership, ensuring a continuous 
pipeline of capable leaders.
1.	 Youth Talent Program for enhancing the managerial skills 

and leadership of young future leaders including Cultivating 
and Outward Mindset, The Art of Story Telling, and Product 
Mastery

2.	 Strategies for Synergy for building teamwork leading to 
effective communication and excellent services

3.	 Knowledge Sharing Sessions including Thailand’s Economic 
Outlook, China’s Economic Landscape and the Impact of 
the Trade Conflict, and The New Financial Frontier: From 
Stablecoins to CBDCs

Enhance Staffs’ Knowledge on Environmental, Social, and 
Governance 

On August 26, 2025, ICBC (Thai) Bank had an honor to 
receive the Certificate of Recognition from the Stock Exchange 
of Thailand (SET) for its tangible achievements in promoting 
Environmental, Social, and Governance (ESG) awareness 
among the Bank’s staffs through participation in SET’s “ESG 
DNA: Sustainability Knowledge” program for driving sustainable 
operations, where over 80% of the Bank’s staffs successfully 
completed the prescribed e-Learning training and assessments. 
Such achievement highlights the Bank’s dedication to the nation’s 
sustainable development in a concrete and meaningful way.

Continuous Learning Opportunities
ICBC (Thai) Bank encourages all employees to pursue 

continuous personal and professional development. In addition 
to mandatory training sessions required by the Bank of Thailand 
(BOT), ICBC (Thai) Bank provides a range of in-house and 
external training opportunities. The Bank administers a diverse 
range of training programs, encompassing soft skills, functional 
expertise, and language proficiency, empowering employees to 
excel in an ever-changing work environment. 

In 2025, the Bank organized 37 in-house training 
courses. ICBC (Thai) Bank continued to boost employees’ 
engagement in public training, 69 employees attending 
public training programs. In addition, there are 44 employees 
attended HO training in China including 25 employees 
attended Market Study Tours, 16 employees attended  
Line-specific Training, and 3 employees attended the exchange/
secondment program.
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As for subsidiaries, ICBC (Thai) Leasing and ICBC (Thai) 
Insurance Broker, training courses were arranged for 469 
employees in 2025, totaling training hours of 1,276 hours.

   Compliance Training

ICBC (Thai) Bank and subsidiaries recognize the significance  
of corporate governance and compliance with law and regulations 
related to business operations. To keep track of the most recent 
regulatory updates and pertinent news, ICBC (Thai) Bank and 
its subsidiaries organize training sessions on a monthly basis. 
These sessions are structured to convey updated information to 
designated representatives from each department, who assume 
the role of “In Business Compliance Officers” (IBCOs). The primary 
objective of these training sessions is to ensure that employees 
remain informed about the current rules and regulations, while 
also facilitating discussions on various issues, enabling them to 
adhere to established procedures in their daily tasks. 

Moreover, the CEO emphasizes the importance of strict 
compliance with regulatory guidelines issued by both domestic and 
international authorities. To reinforce this commitment, the CEO 
personally conducted training sessions for employees to share 
relevant information and updates on regulatory developments 
across the global financial sector. Additionally, the CEO suggests 
areas of focus and prudent attention for employees of the Bank 
and its subsidiaries, emphasizing the importance of due diligence 
in their daily operations.

   Risk Management Newsletters

In 2025, the Bank continued its commitment to strengthening 
risk management awareness and enhancing employees’ 
readiness to manage increasingly complex and evolving risks 
through the publication of Risk Management Newsletters. These 
newsletters serve as an important communication channel for 
sharing in-depth insights into emerging risk trends that may 
affect the Bank’s operations. Key initiatives undertaken during 
the year include:
•	 Publication of 16 Risk Management Newsletters covering 

risk topics material to the Bank’s operations, including IT 
and cyber risks, financial fraud and scams, climate risk, 
operational risk, conduct risk, as well as relevant regulatory 
and governance developments.

•	 Dissemination of in-depth knowledge through articles, 
analytical reports, and case studies to enhance employees’ 
understanding of risk characteristics and emerging trends, 
such as AI-enabled phishing threats, evolving scam patterns 
in Thailand and Southeast Asia, climate change–related 
impacts on banking operations, and lessons learned from 
actual operational risk events.

•	 Provision of practical guidance on risk prevention and 
risk management that can be applied in daily operations, 
including cyber security awareness and secure system 
usage, monitoring and mitigation of increasingly sophisticated 
financial scams, climate risk preparedness, and reinforcement 
of sound conduct risk practices.

•	 Enhancement of employees’ awareness of their roles and 
responsibilities in managing the Bank’s risks, as well as the 
reinforcement of a strong risk management culture, through 
the communication of standards, guidelines, and the risk 
management framework for practical application.

The Bank remains committed to continuously strengthening risk 
awareness and enhancing employees’ capabilities in managing 
potential risks, thereby supporting resilient operations and 
sustainable long-term growth

   Activities to Emphasize Personal Data 		
			      Protection and Data Governance

•	 Monitoring the handling of documents that require customer 
consent within the specified timeframes

•	 Updating and announcing the Privacy Notice for employees, 
customers and vendors on the Bank’s central portal

•	 Keeping the Bank directives related to personal data 
protection and data governance up to date

•	 Updating training materials and organizing training sessions 
on personal data protection and data governance, tailored 
to employees’ job responsibilities to ensure compliance with 
applicable laws and regulations. 

•	 Clean Desk inspection is implemented on a quarterly basis to 
reinforce compliance with personal data protection (PDPA), 
strengthen data governance practices, and promote an 
orderly working environment in line with the 5S principles.
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Performance in 2025
Besides the aforementioned activities, the Bank also releases 

quarterly e-Newsletters to raise awareness among all employees 
on topics such as Data Subject Rights, Data Breach, Type of Data 
Breaches, Commonly Leaked Data, Data Breach Management, 
and Data Classification etc.

	   Activities to promote the secure management 	
			  of data throughout its lifecycle:

The Bank aims to promote secure data management for 
critical data to employees, in accordance with the rules and 
guidelines for personal data security and data governance.

 
This includes storing important documents in secure locations 

to prevent data leakage and turning off electrical devices at 
the end of each workday to reduce energy consumption in the 
organization, with quarterly assessments, as follows:    
•	 Establishing protocols for storing data on paper according to 

the data’s confidentiality level and securing laptop devices 
appropriately after working hours.

•	 Requiring employees to shut down computers and monitors 
after work to promote energy saving and extend lifespan of 
the devices.

•	 Configuring document printing to enhance security and 
reduce redundant/unused printing through a Secure Print 
system from computers to printers.

	
			   In 2025, the Bank emphasizes its secure data 

management practices throughout the entire data lifecycle 
to prevent data breaches. The measures implemented are 
as follows:
•		 Requiring the classification of data confidentiality levels 

on documents, in both physical and digital formats, 
to ensure users are aware of the significance of the 
documents.

•		 Requiring encryption of highly confidential data files 
when transmitting data both inside and outside the 
organization.

•		 Enforcing secure document disposal procedures based 
on their confidentiality classification, with designated 
collection points for sensitive documents prior to 
disposal.

•		 Establishing monthly data cleansing and data quality 
review process (e.g., accuracy or timeliness of data) 
across the FOVA information system to ensure  
the executives that their decisions are supported by 
reliable data.

Performance in the year 2025
Throughout 2025, the Bank continued implementing protocols 

for applying data classification labelling to all organizational 
documents (e.g., policy documentation, operational manuals) 
and email subject lines. This initiative extended efforts from 
the previous year to foster employee participation and raise 
awareness of data security, embedding it into the organizational 
culture. Notably, random unannounced inspections of employee 
workstations confirmed full adherence to established guidelines, 
ensuring daily compliance with data protection principles aligned 
with confidentiality levels. Additionally, the Bank enforces rigorous 
internet access security rules by restricting connections to wired 
connections only and implemented additional data leakage 
prevention systems to control data extraction from the system 
by authorized personnel exclusively. This reflects the Bank’s 
unwavering commitment to continuously improving and elevating 
standards for secure data management.

Contribution to UNSDGs
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Governance and Transparency 

The Bank adheres to the principles of good governance, 
transparency, fairness, auditability and business ethics.  
To comply with regulatory requirements, the Bank also strictly 
abides by the rules, regulations of all regulatory authorities as 
well as related laws.

	 Corporate Governance 

The Board of Directors of the Bank promotes the culture 
of good corporate governance along with conducting its normal 
business operations. Good corporate governance is an important 
tool for creating value added to the business, enhancing 
sustainable growth of the business and building confidence to 
all stakeholders.

The Board of Directors has established the Corporate 
Governance Policy by adapting the management structure 
and strategy guidelines set forth by the Bank of Thailand on 
“Governance of Financial Institutions” placing great emphasis 
on the benefits of the stakeholders and fairness in conducting 
business that include as follows:

•	 Rights and Equity of Shareholders
	 All shareholders shall have equal rights on all aspects such 

as the right to attend shareholders’ meetings, the right to 
receive profit sharing and dividend, the right to information 
on the financial status and operations of the Bank.

•	 Treatment to Stakeholders
	 The Board of Directors of the Bank shall ensure that the 

Bank equally and fairly treats all groups of stakeholders and 
related persons namely customers, shareholders, employees, 
regulators, business partners, competitors, society and 
communities.

•	 Qualifications of Directors and Responsibilities of the Board 
of Directors and Senior Executives

	 Directors and Senior Executives of the Bank shall possess 
“Fit and Proper” qualifications and shall not possess any 
prohibited characteristics as per the Financial Institutions 
Business Act B.E. 2551 and prohibited characteristics as 
additionally prescribed under the Notification of the Bank of 
Thailand Re: Guidelines on Approval of the Appointment of 
Directors, Managers, Persons with Power of Management 
or Advisors of Financial Institutions, Parent Companies of 
Financial Institutions and Subsidiaries that Operate Financial 
Business.

ICBC (Thai) Bank adheres to good 
governance, transparency by 
conducting its business with fair 
treatment to customers while 
maintaining prudent enterprise risk 
management.

Governance Dimension
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•	 Business Ethics 
	 The Bank has a comprehensive directive on Business Ethics 

so that all stakeholders including Directors and employees 
understand their responsibilities relating to the Bank’s 
Business Ethics.

•	 Disclosure/Transparency
	 The Bank shall disclose its financial and other information 

to the shareholders and the public with accuracy and 
transparency as required by the Bank of Thailand and 
supervisory authorities. The information shall be disclosed 
through various channels such as the Bank’s Annual Report, 
the Bank’s official website and reporting to the shareholders 
on the benefits and remuneration of the Directors and Senior 
Executives, included in the Bank’s Annual Report, at the 
Annual General Meeting of Shareholders.

•	 Prevention of Conflict of Interest
	 The Board of Directors of the Bank shall be responsible for 

overseeing and preventing conflict of interest to be transparent 
and for the benefits of the Bank and its shareholders. It shall 
formulate criteria for conducting transactions with the major 
shareholders or businesses with common or related interest 
with the Bank, no special conditions or specifications shall 
be given to them. Such transactions shall be approved by 
the Board of Directors of the Bank by unanimous resolution. 
Directors or Senior Executives with interest in such matters/ 
transactions shall not be a part of the approval process.

For more details on Governance of the Bank, please see the 
Governance Section.

Performance in 2025
•	 ICBC (Thai) Group remains committed to upholding its 

Corporate Governance Policy. In line with the six updates of 
Notifications of Bank of Thailand on Corporate Governance 
of Financial Institutions and Financial Business Groups, 
ICBC (Thai) Group has revised its corporate governance 
and internal audit procedures in 2023 to ensure continued 
compliance with the latest regulatory requirements. 

•	 Furthermore, in 2025, the Board of Directors granted approval 
for the amendments to the Bank’s Corporate Governance 
Policy and Policy, Criteria and Procedures for the Nomination 
and Compensation of Directors and Members of Committees 
to be in line with the updated regulations and laws. 

   Business Ethics 

ICBC (Thai) is committed to operating the businesses 
with good governance principles and responsibilities to all 
stakeholders. The Bank adheres to ethics and transparency 

that announce Bank’s integrity. ICBC (Thai) respects the rights 
of all stakeholders which include customers, shareholders, 
employees, regulators, business partners, competitors, society 
and communities. The Board of Directors recognizes the 
significance of the business ethics policy as the fundamental to 
the success of the organization. All executives and employees 
perform their duties in alignment with the Bank’s Policy and 
Procedure. Furthermore, the Bank provides the whistleblowing 
channel for employees to report any violation to the business 
ethics, policies and procedures. Besides the business ethics 
policy, Board of Directors has approved the Policy on Preventing 
Conflict of Interest as the guidance to the Bank’s executives and 
employees at all levels to perform their duties while the chance 
of conflict of interests probably occurs.

   Anti-Corruption  

As anti-corruption is a key element of the good governance 
principles, the Bank adheres to the Anti-Corruption Policy and the 
Policy on Preventing Conflict of Interest, which provides guidance 
to the Bank’s executives and employees of all levels to perform 
their duties in a fair and equitable manner, prevent moral hazard 
and promote the practice of integrity.

In testament to the Bank’s unwavering determination to 
combat corruption, it has been certified by “Thailand’s Private 
Sector Collective Action Coalition against Corruption”, an 
organization that rewards those who adhere to anti-corruption 
principles. Furthermore, the Bank’s Directors, Executives, 
and all employees serve as exemplars, strictly adhering to  
Anti-Corruption requirements.

The Bank has adopted the “No Gift Policy” where employees 
are prohibited to conduct any corruption activity, such as offering, 
soliciting or accepting any form of gifts or using any form of 
corporate hospitality to influence business decisions.

Furthermore, the Bank expects all Directors, Executives and 
the employees to strictly adhere to Anti-Corruption principles, 
conduct measures covering wide range of activities including 
credit approval, credit restructure, Non-performing assets 
disposal, asset appraisal, large amount of procurement: IT 
equipment, office leasing and decoration, marketing materials, 
office supplies.

In addition, the Bank ensures that business counterparties 
fully recognize the anti–corruption policy by communicating the 
procurement policy and incorporating contractual clauses that 
prohibit corrupt practices.
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To facilitate reporting corruption incidents, the Bank provides 
the reporting channels for information or complaint via website 
under topics of Anti-Corruption. Moreover, the Bank provides 
channels for complaints and whistleblowing reports, including 
emails and letters, which can be directly addressed to the Chief 
Executive Officer, Audit Committee, Head of Division, or Head 
of Internal Audit Department.

 
The Bank arranged annual Anti-Corruption online training, 

which has 100% attendance of all executives and employees.
 

   Whistleblowing

The Bank is committed to operating its business with 
transparency, fairness and a strong sense of business ethics 
and protects whistleblowers who refuse to engage in any form of 
fraud or corruption. The channels for employees and the general 
public to report concerns or file complaints include:
•	 Website: www.icbcthai.com (Anti-Corruption and Whistleblowing)
•	 Email to corruptionreport@th.icbc.com.cn
•	 Letter to the Chief Executive Officer, the Chairman of Audit 

Committee, Head of Division or Head of the Internal Audit 
Department: The Industrial and Commercial Bank of China 
(Thai) Public Company Limited 622 Emporium Tower, L,  
11-13 Fl. Sukhumvit R., Klong Ton, Klong Tei, Bangkok 10110

•	 Drop in box–Internal Audit Department

In 2025, there is no whistleblowing case received through the 
various reporting channels. 

   Anti-Money Laundering 

ICBC Group has formulated comprehensive Money 
Laundering (ML) Risk Management Measures to prevent the 
misuse of its financial system for illegal and criminal activities, 
such as money laundering. Effective ML risk management is 
essential for ensuring the safety and stability of the Group’s 
operations. ML risk refers to the potential for the products and 
services offered by the Group during business development and 
operational management to be utilized for money laundering, 
terrorist financing, proliferation financing, and other predicate 
offenses related to money laundering.

As a subsidiary of ICBC Group, ICBC (Thai) has incorporated 
the Group’s measures to ensure effective identification, customer 
due diligence, Sanction List name screening, the assessment of 
customer risk based on relevant risk factors to assign risk levels, 

monitoring, control, and reporting of ML risks. To ensure all staffs 
are able to incorporate ML principles to their function effectively, 
ICBC (Thai) organizes the annual training for all executives and 
employees to build ML risk awareness with professional ethics 
and standards, emphasizing ML risk prevention and control.  

The three lines of defense organizational structure is 
established to effective manage and control ML risk. Moreover, 
the capability of the staff to handle ML risk is crucial, the Bank 
arranges the annual Anti-Money Laundering, Counter-Terrorism, 
Proliferation of Weapon of Mass Destruction Financing, and 
Sanction training program.

   Value Chain Management  

ICBC Bank (Thai) is one of the financial institutions that play 
an important role in the country’s economic system. Banks as 
financial intermediary raise fund through diverse array of deposits, 
loans and partly from the shareholders’ share. The funding will 
be provided through various financial products of loans and 
investments for entrepreneurs and individual depending on their 
objectives, namely, business loans, loans for international trade, 
housing loans, loans for apartment business, commercial loans, 
and asset management business. Moreover, the Bank is an active 
participant in the stock market, dealing in debt and securities 
business, engaging in interbank lending, and acting as a distributor 
for variety of mutual funds. In addition, the Bank’s subsidiaries 
also provide other types of financial services, such as brokerage 
service for buying and selling life insurance and pension planning. 
These services generate income through various channels, 
namely, interest, dividend, profits from investment and fee 
incomes relevant to financial products of the Bank, subsidiaries 
and other business partners. 

ICBC (Thai) Bank operates with a holistic approach, engaging 
all stakeholder–including customers, shareholders, employees, 
regulators, business partners, competitors, and the broader 
society and communities–as integral components of its business 
ecosystem. The Bank is committed to conducting its operations 
with unwavering adherence to a stringent code of conduct and 
the highest standards of governance. This commitment not 
only ensures steady and sustainable long-term growth but also 
positions ICBC (Thai) Bank as a key driver of economic and 
social advancement within Thailand. By fostering a culture of 
ethical business practices and corporate responsibility, the Bank 
actively contributes to the nation’s sustainable economic and 
social development.
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ICBC (Thai) Bank and Subsidiaries’ Performance

Financial management
Capital management

Risk management
Compliance

Human resources management
Information technology  

management

Loans
Money market and investment

Properties foreclosed 
management

Banking and financial  
services

   Business Partner Management  
           

ICBC (Thai) Bank’s business partners comprise a diverse 

range of organizations, including financial agents, external 

service providers, and other strategic partners. Effective value 

chain management of ICBC (Thai) Bank’s business partners 

enhances operational efficiency, optimizes service capabilities 

at competitive costs, facilitates risk management, and supports 

maintaining a strong corporate image by delivering high-quality 

services to the customers.   

The Board of Directors of the Bank establishes a policy 

regarding business partners’ engagement to ensure transparency 

in selection and appointment of business partners as well as 

fairness to all business partners. The policy is in alignment with 

the guidelines of the ICBC Group, regulations of the Bank of 

Thailand and other applicable laws, which requires the responsible 

department to conduct a comprehensive risk assessment of 

any person or juristic person who is a business partner when 

considering and decision-making on activities related to business 

partner. When engaging with foreign business partners, the 

responsible department must conduct an extensive assessment 

of the partner’s country, evaluating economic, societal, legal, 

and environmental factors. This assessment ensures that both 

the Bank’s service provision and the services provided by the 

business partner can continue uninterrupted, and maintain service 

standards consistent with the Bank’s and those of financial sector.

 

Selection and appointment of business partners are considered 

based on necessity and appropriateness of services from business 

partners in accordance with the criteria set by the Bank. The 

process must include 3 important principles for consideration: 

1) continuity of operations and services in both normal and 

special situations; 2) responsibility to customers with appropriate 

customer protection procedures in both customer data and 

problem resolution etc.; and 3) comprehensive risk management 

prior to establishing a relationship with individuals or entities as the 

Bank’s business partners. Moreover, the responsible department 

must conduct a Name Screening of the person or representative 

of the business partner to examine if they are in the list of persons 

Deposit
Borrowing

Shareholder’s equity

Operation and Management Use of FundSource of Fund
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designated. This process will prevent the risk of fraud, corruption, 

money laundering or terrorist financing in accordance with  

Anti-Money Laundering and Counter-Terrorism and Proliferation 

of Weapon of Mass Destruction Financing Act, and avoid 

involvement with individuals or entities with high risks.

In appointing or terminating business partners, the department 

in charge of considering and decision-making on activities related 

to business partner shall present the assessment of qualifications 

to appoint or terminate the service of business partners to the 

Executive Committee for consideration.

In addition, the Bank periodically monitors and evaluates the 

performance of its business partners to ensure the continuity of 

the Bank’s services and operations and prevent potential damage 

from using the services of the Bank’s business partners in  

a timely manner. Furthermore, for transparency and verification, 

the Bank also provides information or reports related to the 

services from its business partners that may be requested by the 

Bank of Thailand, external auditor or other regulators.

   Procurement 

Besides the management of business partners mentioned 

above, the Bank also recognizes the importance of procurement 

and established a clear, transparent and verifiable procurement 

policy. Moreover, the Bank provides equal opportunities to 

external service providers leading to sustainable business 

cooperation. The department conducting procurement process 

shall send a written notice to all qualified external service providers 

to inform them about the Bank’s policy on anti-corruption and 

against all forms of bribery. In this regard, the Bank prohibits 

hiring outsourcing service providers with suspicious corrupted 

behavior. Therefore, prior to establishing a relationship with an 

external service provider, the responsible department must verify 

the information of persons and/or representatives of agencies 

that will provide outsourced services by conducting a Name 

Screening to examine if they are in the list of persons designated 

to prevent the risk of fraud, corruption, money laundering or 

terrorism support. This requirement is included in the process 

before the Bank making relationship with any business partner, 

aligning with Anti-Money Laundering and Counter-Terrorism as 

well as Proliferation of Weapon of Mass Destruction Financing Act.

Fair Treatment to Customers

Fair treatment to customers is fundamental to ICBC (Thai) 

Bank’s business operations aiming to provide customers with fair 

services in terms of price and condition as well as convenient 

access to the services including taking care and solving problems 

within a timely manner. 

	  Fair Market Conduct Management 
 

The Bank is determined to provide fair financial services to 

customers. The Board of Directors and senior management firmly 

endorse and promote fair market conduct as a core component 

of ICBC (Thai)’s corporate culture. Chief Executive Officer holds 

responsibility for fostering a culture of fair Market Conduct through 

effective and tangible measures, while ensuring all employees 

are consistently committed to offering financial products in full 

compliance with the regulations of the Bank of Thailand.  

To ensure the achievement of the fair treatment outcomes 

to customers, the Bank established and communicated the 

policies and operating procedures, and provided training as well 

as remuneration to the staffs. For instance, top management 

regularly conducts training programs to all executives and staff 

to emphasize the importance of market conduct principles.   

Moreover, the members of sales force are consistently trained 

to uphold service quality and ensure that they appropriately 

offer products and services to the customers with clear and 

complete information. Aside from training programs, the Bank 

also adopt effective data security measures to prevent the loss 

and unauthorized disclosure of customer personal information. 

Meanwhile, customer complaint management is independently 

operating to handle the complaints in the effective and timely 

manner.
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Promotion of Risk Management Foundation 

The Bank places importance on systematic and effective 

risk control management covering various aspects of risk 

management as prescribed by the Bank of Thailand as well as 

the ICBC Group’s risk management guidelines to ensure that 

ICBC (Thai) Bank has guidelines to prevent and reduce any kind 

of risk appropriately in a timely manner.

 

 	 Risk Management Culture and Strategy

The Bank has integrated the Risk Management Culture 

and Strategy as part of the “Enterprise-Wide Risk Management 

Policy of ICBC (Thai) Group”. The risk management culture is the 

value concept integrated with the elements such as the Bank’s 

management perspectives, risk management philosophy, risk 

management behavior, risk moral standards and risk management 

environment. This culture functions as a key mechanism for 

strategic value creation, enabling integrated risk management 

through the alignment of reliable infrastructure, standardized 

processes subject to regular review, and comprehensive 

regulatory-compliant policies and practices. It further promotes 

effective collaboration among the three key units which are 

Front Office, Middle Office, and Back Office. Moreover the 

risk management culture is a crucial element to facilitate 

cooperation across teams for the overall achievement. Risk 

management culture is a decisive factor that leads to the Bank’s  

core-competitiveness. 

The Bank has adopted the ICBC Group’s enterprise culture 

framework featured by uniformity, transparency, rigor and stability. 

A risk management culture has been instilled through training, 

and reinforced through supervisory mechanisms, to ensure that 

staff understand and adhere to its implementation.

The Bank’s core values in corporate culture are  

“in compliance with the laws and regulations, prudent operation, 

honesty and integrity, professional collaboration, and perform 

individual duties”, construct the risk management culture in 

accordance with the Bank’s development orientation. 

The bank’s risk management adheres to the principles of 

balance and independence in functional execution among the 

Front Office, Middle Office, and Back Office, and strengthen 

the “Three Lines of Defense” by taking into account the key 

fundamental elements of effective risk governance, a clear and 

comprehensive risk management framework along with rigorous, 

measurable, and strategy-commensurate establishment of Risk 

Tolerance and Risk Limits.

 	 Strengthening the Building the Three Lines of 	
			   Defense Responsibilities

The Three Lines of Defense are an important element of risk 

governance. All departments shall perform their own functions 

earnestly, share responsibilities, coordinate with each other to 

jointly prevent and control risks.

1.	 The First Line of Defense: the first business unit of risk 

management and shall strengthen direct responsibility, 

they shall perform both business development and risk 

management, including risk identification, prevention and 

control. 

2.	 The Second Line of Defense: the risk management, 

compliance and supporting functional units, they shall 

develop applicable risk management framework with fairness, 

comprehensiveness and systematic manner. They shall 

strengthen independent risk monitoring and complement 

the first line of defense, as well as sharing information and 

responsibilities.

3.	 The Third Line of Defense:  the internal audit unit, they shall 

emphasize supervision responsibilities, and audit the risk 

management performance of the First and Second Line of 

Defense to ensure the effectiveness of risk management 

and internal control.
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* the Group means ICBC (Thai) Bank and subsidiaries

Top Senior Executives (SEVPs and Above)

•	 Improving the risk governance framework for effective checks and balances: Clarifying risk management responsibility, improving the three lines of defense 
in risk management.

•	 Transmitting unified risk management culture, appetites and strategies of the Group*: Following ERM concept, conveying the risk culture, compliance 
culture and credit culture. Conveying and implementing risk appetites of the Group, refining risk management plans, promoting subsidiaries to improve 
the ERM system.

•	 Strengthening risk control in important business: Developing the business development plans. Strengthening the whole procedure management of credit 
and investment. Incorporating material risk management issues into the highest-level decision-making.

Main Responsible Person - CEO
(Primary Responsibilities)

First Line of Defense
(Direct Responsibilities)

SEVPs, CRO
(Implementation Responsibilities)

Second Line of Defense
(Management Responsibilities)

Group Risk Supervision and Internal
Control Committee (Decision-Making)

•	 Fulfilling the requirement for development 
strategies of the Group.

• 	 Consolidating the risk management 
responsibility of management and supporting 
CRO to perform their duties.

•	 Taking asset quality control as priority 
project. Exercise “veto power” over credit 
approval.

• 	 Active Prevention: Conducting early  
prevention of risk, risk monitoring. Improving 
policies. Fulfilling the requirement of risk 
management, and managing risk of new 
products.

• 	 Smart Control: Reinforcing data quality, 
integrating all businesses into the system to 
ensure comprehensive, timely and accurate 
of business and customer information.

• 	 Comprehensive Management: Performing 
risk identification, risk assessment, risk 
monitoring, risk control and mitigation, 
reporting in a timely manner, Conducting 
appropriate person training and supervision.

• 	 Active Prevention: Perfecting risk policies, 
r isk appeti tes and l imits; establ ish 
mechanisms of risk analysis, early risk 
warning and rigid control. Conducting special 
study on possible material risk, Promptly 
response and feedback on early warning. 
Providing risk management methods, tools, 
procedures and training for the First Line of 
Defense.

• 	 Smart Control: Performing risk data 
integration and improving risk monitoring 
and early warning system.

• 	 Comprehensive Management: Managing 
all types of risks, all types of businesses, 
subsid iar ies and personnel across  
ICBC (Tha i )  G roup ,  Conduc t i n g 
comprehensive assessment of r isk 
indicators, and report all risks.

• 	 Active Prevention: Ensuring the monitoring 
and analysis of business development and 
conducting early warning and risk alert to 
the First and the Second line of defense.

• 	 Smart Control: Intensifying the application of 
scientific and technological means in audit 
activities.

• 	 Comprehensive Management: Auditing 
the effectiveness of risk management and 
business development. Developing audit  
plan, releasing audit reports, and supervising 
the remediation of problems.

•	 SEVP: Improving policies, procedures, 
data, and systems for risk management. 
Carrying out risk identification, assessment, 
monitoring and early warning. Toughening 
risk mitigation and treatment, reporting risk 
profile in fields in their charge.

•	 CRO: Undertaking the responsibility of 
implementing 9+X risk. Improving ERM 
system and three lines of defense,  
risk management plans and conveying risk 
culture, appetites and strategy. Studying 
and reviewing risk reports, submitted by 
the First and Second line of defense on 
quarterly basis. Submitting risk management 
report to HO.

•	 Improving the sett ing and working 
mechanisms of the RMC and raising its 
efficiency. Conveying regular meetings to 
review important policies and study material 
risk issues.

Third Line of Defense
(Supervision Responsibilities)
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Performance and Management Approach in 2025 
To enhance risk management culture awareness in alignment 

with the organizational culture, ICBC (Thai) has implemented 
comprehensive risk management policies and frameworks. These 
initiatives foster enterprise-wide understanding of risk appetite, 
potential consequences, and loss tolerance thresholds. Key 
actions include mandatory risk management training for new 
staffs, developing credit risk models, and reporting operational 
incidents and losses.
Key factors to strengthen the Bank’s risk culture include:
•	 Initiated and driven by the Bank’s leaders (Tone from the 

Top), the Board of Directors and Senior Management have 
the important roles on driving the Bank’s risk culture by 
setting the expectations of risk culture, balancing the risk 
and return, promoting and overseeing the implementation, 
monitoring and assessing the effectiveness, and addressing 
gaps or identifying deficiencies of significant risks.

•	 In an effort to enhance accountability for risk management, 
the Bank has established a comprehensive system that 
enables all levels of management and staff to effectively 
manage risks within the specified risk tolerance and 
limits. Furthermore, the Bank promotes awareness on risk 
ownership, establishes KPIs to maintain a balance between 
risk and returns, and implements robust risk monitoring 
and control processes. Additionally, the Bank provides 
clear whistleblowing channels and procedures for reporting 
non-compliance, with precise schedule of penalties for any 
violations.

•	 To establish effective communication and employee 
engagement, the Bank provides a transparency and open 
communication channel for all employees to propose 
their ideas with the constructive sessions to consider the 
comprehensive and effective risk management.

•	 Provided incentives and motives to enhance effective 
risk management performance such as giving rewards 
and recognitions for the employees with excellent risk 
management performance so that the Bank’s goals on risk 
management are achieved.  

   Fraud Risk Management

ICBC (Thai) recognizes Fraud Risk Management as 
a critical component of sound governance and long-term 
business sustainability. In line with the supervisory expectations 

of the Bank of Thailand (BOT), the Bank applies a risk-based 
and proportionate approach to managing fraud risk. In 2025, 
Customer Profiling is integrated into the overall risk management 
framework to support the identification, assessment, mitigation, 
and monitoring of fraud risks in a manner that is appropriate 
to customer characteristics and business activities. Customer 
Profiling is used to develop a comprehensive understanding 
of customer identity, purpose of account usage, and expected 
financial behavior. Relevant information such as transaction 
patterns and product usage is considered to establish expected 
behavior profiles. These profiles enable the Bank to segment 
customers by risk level and serve as a foundation for assessing 
fraud risk in a consistent and objective manner, in line with 
BOT’s emphasis on effective customer understanding and risk 
differentiation. In addition, the Bank also reviews and updates 
customer profiles and fraud controls on a regular basis to reflect 
changes in customer behavior, emerging fraud typologies, and 
regulatory developments.

These practices support the Governance pillar of ESG by 
strengthening internal controls, protecting stakeholders, and 
contributing to the stability and integrity of the financial system 
in accordance with BOT guidelines.

   Business Continuity Management 

ICBC (Thai) Bank recognizes the significance of Business 
Continuity Management to ensure the uninterrupted operations 
of its Critical Business Functions, whose disruption could have 
significant impacts on the Bank’s operations, reputation, status, 
and performance. The Bank is committed to promptly restoring 
normal operations in disruptive events, such as pandemics or 
floods, to minimize potential damages of physical body, assets, 
reputation of the employees and the Bank.      

 
For the Business Continuity Management, the Bank has 

developed the comprehensive Business Continuity Plan or 
BCP and regularly updated to accommodate the upcoming 
circumstances and align with the guidelines set by the Bank of 
Thailand. The BCP consists of procedures and work processes 
designed to promptly restore normal operations and facilitate 
business continuity in the event of incidents that disrupt business 
operations.
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BCP Purposes
1.	 To ensure the continuity of critical business functions, the 

Bank is prepared to maintain operations or quickly recover 
from any disruptions within an appropriate timeframe.

2.	 To ensure that the continuity of timely customer services 
3.	 To limit or prevent physical damage of equipment and other 

assets
4.	 To mitigate business impacts on the Bank’s financial system 

and legal standing

Disruptive Events taken into Account in the BCP Guideline 
Disruptive events can arise from a variety of sources, 

including human–induced incidents, natural disasters, economic 
fluctuations, and physical damage. Such events may include 
fires, explosions, insurgence, floods, labor protests, damage to 
IT systems or facilities, and cyber threats. These incidents can 
affect the Bank’s normal operations, incite negative rumors, and 
lead to adverse publicity, as well as result in unauthorized data 
access, among other potential consequences.

BCP Organization Structure and Area of Responsibility 

To ensure adequate preparation for the wide range of 
potential disruptive events and the inherent complexity of the 
Bank’s operations, the BCP guideline outlines five aspects to 
maintain the Bank’s resilience and swift recovery from disruptions, 
allowing for the continuation of critical business functions:
1.	 Core Banking System Failure

 •	 Disruption to the data center located in China
 •	 Disruption to the leased lines between ICBC (Thai) Bank 

and data center in China
2.	 Local Data Center Failure
3.	 Head Office (Emporium Tower)/Branch Building not Accessible
4.	 Cyber Security Incident Attack
5.	 Pandemic 

Crisis Management Team

Head of Division

Crisis Execution Team

Head of Department

Emergency Coordinator

Head of ITD and Head of BOD

Supervisory Board

CEO, SEVP
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Area of Responsibility

Contribution to UNSDGs

Service
Interruption

Disaster Declared,
DR Plan Activated

Critical Systems and
Services Resumed

Recovery Time Objective

Timeline

Maximum Acceptable Outage

RPO

Roles Area of Responsibilities

Supervisory Board •	 Approve the decision which proposed by Emergency Coordinator and Crisis Management Team

•	 Make decision about evacuation

•	 Make decision about return to the Bank’s premises

•	 Make decision about operational activity continuation in the Disaster Recovery center.

Emergency Coordinator •	 Coordination of the procedure for property protection and evacuation

•	 Coordination of the procedure for IT systems recovery

•	 Propose the decision for approval to Supervisory Board

Crisis Management Team •	 Follow directions of Supervisory Board 

•	 Ensure business continuity in case of evacuation to Disaster Recovery center or other emergency 

situations

Crisis Execution Team •	 Communicate with Crisis Management Team to follow directions of Supervisory Board 

•	 Arrange the BCP to be in line with current environment.

•	 Appoint the proper staff to participate in the BCP.

•	 Assess the need for resources required for the Critical Business Functions (CBF).

•	 Establish the Recovery Time Objectives (RTO) and Recovery Point Objectives (RPO)
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Sustainability Statistics 
ICBC (Thai) Bank and Subsidiaries’ Sustainability Statistics

1 Total Revenue refers to net interest income, net fee income and other non-interest income. 
2 Operating Expenses exclude expense associated with employees, tax, charitable donations and donations to support public services and education. 
3 Tax payment to government e.g. corporate income tax, land and building tax, and special business tax etc., exclude Deferred Income Tax.
4 Expense of disabled person salaries is included in Remuneration and employee welfare.
5 Green Classification of ICBC Group.
6 Update electricity consumption of 2023.
7 Update fuel consumption of 2023 and 2024.

Economic performance Unit 2023 2024 2025

Total Revenue,1 Million Baht 7,638 7,949 7,917

Operating Expenses2 Million Baht 3,228 4,693 2,729

Net Profits Million Baht 2,949 2,485 2,933

    	Remuneration and employee welfare Million Baht 1,623 1,586 1,607

    	Payment to providers of capital Million Baht 4,739 5,238 4,294

    	Tax payment to government3 Million Baht 683 1,212 924

    	Expenses for social activities & donation4 Million Baht 2 2 3

Total assets Million Baht 272,731 260,408 234,877

Loan to large corporate customer Million Baht 106,698 96,433 86,451

Loan to medium and small corporate customer Million Baht 1,909 1,497 1,260

Loan to individual customer Million Baht 49,117 43,530 36,560

Total liabilities Million Baht 229,652 214,688 186,055

Total shareholders' equity Million Baht 43,079 45,720 48,822

Environment performance (ICBC (Thai) Bank only)

Loans Classified by Green Classification5 Million Baht 10,769 12,454 13,628

Outstanding of Investment in ESG-related bonds Million Baht 8,035 9,495 10,758

Green Bond Million Baht 3,700 3,700 3,966

Sustainability-Linked Bond Million Baht 1,935 1,935 1,935

Sustainability Bond Million Baht 300 1,110 3,107

Social Bond Million Baht 2,100 2,100 1,100

Carbon Credit Bond Million Baht - 200 200

Blue Bond Million Baht - 450 450

Electric consumption6 Kilowatt 724,492 706,879 715,333

Water consumption Cubic meter 1,260 1,193 1,197

Paper consumption Ream 6,250 7,130 6,400

Fuel consumption7 Liter 97,585 102,441 90,282
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8  Total number of employee attended the training courses included employee who resigned during the year.
9  Update numbers of customers of 2024 to include ICBC(Thai) Leasing’s customers
10 Information as of 31st March 2026

Social performance Unit 2023 2024 2025

Employee's wages and benefits Million Baht 1,623 1,586 1,607

Expenses for social activities & donation Million Baht 2 2 3

Tax payment to government Million Baht 683 1,212 924

Employee data

Total number of employee Person 1,138 1,141 1,119

Employee by nationality

Thai Person 1,091 1,085 1,056

Others Person 47 56 63

Employee by gender

Male Person 421 422 414

Female Person 717 719 705

Employee by type of employment

Full-time employee Person 1,135 1,136 1,115

Contract employee Person 3 5 4

Employee by type of workplace

Head office Person 819 814 823

Branch Person 319 327 296

Training

Total number of employees 8 Person 1,142 1,141 1,119

Total training hours Hour 35,307 15,191 23,195

Average training hours per person Hour/Person 31 13 21

Total training expense Baht 5,039,843 4,136,545 6,948,302

Average training expense per person Baht/Person 4,413 3,625 6,209

Numbers of customers 9

Juristic customers Person 11,122 12,636 13,126

Non-juristic customers Person 250,155 265,258 281,954

Total numbers of customers Person 261,277 277,894 295,080

Access to services

Number of branches10 Branch 21 21 21

Number of ATMs Machine 41 43 48
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The Audit Committee comprises three qualified independent directors who fully meet the qualifications under the rules and sound practices 
stipulated by the Bank’s supervisory authorities. They are Mrs. Unakorn Phruithithada, Mr. Natdanai Indrasukhsri and Mr. Apinetr Unakul.

 
The Audit Committee performed its duties and responsibilities according to the scope and authority assigned by the Board of Directors 

as defined in the Audit Committee Charter. In the year 2025, the Audit Committee held five meetings and reported the significance of its 
performed duties in each quarter to the Board of Directors with a summary as follows:

1.    Financial Statements

The Audit Committee reviewed the action plan and scope of the external auditors to ensure that the audit scope covered all significant 
risks and reviewed the accuracy and reliability of the semi-annual and annual financial statements of the Bank itself and the consolidated 
financial statements as well as the adequacy of disclosure of information supplementary to the financial statements and considered the issues 
noted from the audit of the financial statements conducted by the external auditors. The review was made along with the management from 
the Accounting Department and always with the external auditors in attendance by considering the accounting information, compliance with 
accounting standards and regulatory requirements. Furthermore, the Audit Committee held one meeting with the external auditors without the 
participation of the Bank’s management to discuss the independence of the auditors and restrictions or limitations in performing their duties 
and expressing opinions and any points of concern arising from their audits.

Considering the auditor’s opinion expressed in the financial statements as well as the issues raised from examination of the external 
auditors, the Audit Committee opined that the Bank has maintained an adequate control system for preparing the financial statements. The 
Audit Committee considered and opined in line with the opinion of the external auditors that the financial statements fairly presented and 
adequately disclosed reliable information in conformity with the Thai Financial Reporting Standards (TFRS). The Audit Committee presented 
the results of the consideration on the financial statements to the Board of Directors for endorsement and acknowledgement. Meanwhile, the 
noticeable issues raised by the external auditors in the management letter were also brought into consideration and acknowledgement of the 
Board of Directors as well. In the course of the external auditors’ duties, they have independently performed their duties without limitation. 
The points of concern raised by the external auditors had been brought to the attention of the Audit Committee. It was reported that such 
concerns had been made well aware of and been well managed by the Bank’s responsible executives. 

2.    Internal Control and Information Technology Control

The Audit Committee considered the results of control assessment and the efficiency of the Bank and its subsidiary’s management 
in relation to both operations and information technology through the reports of Internal Audit Department and those of external auditors. 
Appropriate discussion with relevant executives would be taken as the case may be for ensuring the implementation of sound and adequate 
internal control system. In the year 2025, the Audit Committee discussed with the executive of the Information Technology Division in regard 
to Cyber Security and IT Risk Management for ensuring that management is ready to mitigate the cyber risk and aware of management on IT 
risk in order to continue our services to the valued customers. The Audit Committee has been reported the audit findings and recommendations 
from the Head of Internal Audit of the Bank’s subsidiary to review the effectiveness of internal control system and ensure that fraud protection 
and detection are covered in audit scopes. 

As for the Bank’s audit system, the Audit Committee considered and approved the annual audit plan as well as the revision of the 
approved plan to be in line with the current situation and ensured that the audit scope covered the significant banking operations and any 
areas or processes which expose high risk to the Bank based upon the result of risk assessment. The Audit Committee also reviewed the 

REPORT OF THE AUDIT COMMITTEE
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audit performance against the approved audit plan on a quarterly basis. Further, the Audit Committee acknowledged the Quality Assurance 
and Improvement Program (QAIP) Report for the year 2024 with the objective of evaluating the standardized operations of the Internal Audit 
Department in conformance with the Institute of Internal Auditors (IIA)’s Global Internal Audit Standards, the Internal Audit Bureau of ICBC 
Head Office and the Regulatory requirement. The Audit Committee also performed the annual performance evaluation of the Internal Audit 
Department.

The Audit Committee was of the opinion that the Bank and its subsidiary maintained an appropriate and sufficient control system with 
sound management and remedial implementation. In addition, the audit systems were sufficient, appropriate and capable to support business 
undertaking with sound supervision.

3.		 Regulatory Compliance

The Audit Committee supervised the Bank’s compliance monitoring system through the operation audit. In addition, the Audit Committee 
regularly acknowledged reports on regulatory changes affecting the banking operations through the report of the Compliance Department.

As for business operation undertakings in the year 2025 based upon the supervision through the whole year audit functions, there was no 
significant incompliance with the regulations of the Bank’s supervisory authorities, nor any issues regarding conflict of interest. The Audit 
Committee opined that the Bank maintained the appropriate compliance functions to ascertain compliance with requirements and laws relevant 
to the banking business. 

4.    Statutory Auditors

Reference is made to the policy of the Industrial and Commercial Bank of China Limited (“ICBC”), the Bank’s parent company which 
requests all subsidiaries to maintain the identical statutory auditors in order to be in compliance with the same standards. For the year 2025, EY 
Office Limited (“EY Thailand”) was recommended by ICBC to be the statutory auditors of the Bank and its subsidiary and the Audit Committee 
considered the performance, audit standards, experiences, independency and qualifications of the statutory auditors and recommended to 
propose EY Office Limited (“EY Thailand”) to be the statutory auditors of the Bank and its subsidiary for the year 2025 with their proposed 
remuneration to the Board of Directors for consideration and further submission to the shareholders’ meeting for approval.

5.		 Performance Assessment

The Audit Committee annually reviewed the Audit Committee Charter and assessed its performance to ensure that it completely and 
effectively conducted its roles and responsibilities as assigned by the Board of Directors and fully addressed the defined objectives. For the 
year 2025, the Audit Committee conducted self-evaluation for the performance of the Audit Committee and confirmed that all responsibilities 
outlined in the Audit Committee Charter have been carried out. 

Overall, the Audit Committee has performed its duties carefully, independently and expressed opinions straightforwardly with the intent 
to optimize benefits for the Bank. 

Ms. Unakorn Phruithithada 
Chairperson of the Audit Committee
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REPORT OF THE NOMINATION, 
COMPENSATION AND CORPORATE 	
GOVERNANCE COMMITTEE

The Nomination, Compensation and Corporate Governance Committee (NCC) of Industrial and Commercial Bank of China (Thai) 

Public Company Limited (the Bank) comprises of three Non-executive Directors with the Chairman being an Independent Director.

In 2025, the NCC conducted its duties as assigned by the Board of Directors in accordance with the NCC Charter. The roles of 

the NCC are to nominate persons who possess the appropriate abilities, experience and qualifications to be appointed as Directors 

and Members of Committees, Senior Executives and Independent Executives, propose the appropriate compensation criteria for the 

same and oversee that the Bank is in compliance with the principles of good corporate governance. Moreover, the NCC is responsible 

for ensuring that the policies, conditions and methods for the nomination and compensation of the Directors and Managing Director 

or equivalent position of the company(ies) in the Bank’s financial business group are clearly stated, transparent and appropriate to 

the significant risks of the company(ies) in the Bank’s financial business group.

In the year 2025, the NCC held 4 meetings, in total, to conduct the following matters:

•			Considered the nomination of qualified persons who were not prohibited by law and the regulations of the Bank of Thailand 

to be a Director of the Bank as well as Directors who were retiring by rotation and to be reappointed for another term, to the 

Board of Directors and/or the Shareholders’ Meeting for appointment, as the case may be.

•			Considered the appointment of members of the Audit Committee who were retiring by rotation and to be reappointed for 

another term and recommended the matter to the Board of Directors for approval. 

•			Considered the appointment of a new member of the NCC and recommended the matter to the Board of Directors for approval.

•			Considered the appointment of the new Corporate Secretary and recommended the matter to the Board of Directors for 

approval.

•			Considered the appointments of 5 Senior Executives and the hiring of an Independent Executive and recommended the 

matters to the Board of Directors for approval.

•			Considered the appointment of a new member of the Executive Committee and recommended the matter to the Board of 

Directors for approval.

•			Considered the retirement extensions of 2 Senior Executives and employment of 2 retired Senior Executives and recommended 

the matters to the Board of Directors for approval. 

•			Considered the NCC Report for the 1st half year 2025, approved the NCC Report for the full year 2024 and recommended 

the matters to the Board of Directors for acknowledgement.

•			Considered the evaluations of the performance of the Chief Executive Officer and Independent Executives for the year 2024 

and recommended the matters to the Board of Directors for approval.

•			Considered the remuneration of Directors and recommended the matter to the Board of Directors for further proposal to the 

Shareholders’ Meeting for acknowledgement. 

•			Reviewed the positions held in other companies by the Directors and Senior Executives of the Bank to ensure that they are 

able to fully devote time to perform their duties to the Bank effectively.

•			Considered the amendments to the Bank’s “Corporate Governance Policy” and the repeal of the “Corporate Secretary” 

Directive and proposed the matters to the Board of Directors for approval.
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•			Considered the amendments to the “Policy, Criteria and Procedures for the Nomination and Compensation of Directors and 

Members of Committees” and proposed the matter to the Board of Directors for approval.

•			Considered the amendments to the “Policy on Director Positions Held in Other Companies by the Directors and Senior 

Executives of the Bank” and proposed the matter to the Board of Directors for approval.

•			Considered the amendments to the “Process for Accepting and Considering Complaints” and the review of the “Policy on 

Preventing of Conflicts of Interest and the Business Ethics” and recommended the matters to the Board of Directors for 

approval. 

•			Approved the review with no change of the “Policy, Criteria and Procedure for the Recruitment and Compensation of the 

Chief Executive Officer, Senior Executives and Independent Executives”.

•			Considered the amendments to the “Anti-Corruption Measure” and “Guideline for Accepting or Offering of and Reimbursement 

of expenses for Gifts, Gratuities, Entertainment, Hospitality or other Benefits under the Anti-Corruption Policy” and the review 

of the “Anti-Corruption Policy” and “Whistleblowing Policy and Procedure” and recommended the matters to the Board of 

Directors for approval. 

•			Approved the review of the Charter of the NCC.

•			Acknowledged the results of the Board of Directors’ Assessment for the year 2024.

•			Acknowledged the results of the NCC’s Self-Assessment for the year 2024.

•			Acknowledged the Report on the 2024 Corporate Social Responsibility Activities.

The principles of good corporate governance are important for ensuring accountability, transparency and proper functioning 

of financial institutions in accordance with the principle of sustainable banking in which governance is an integral part of ESG 

(Environment, Social and Governance).

In addition to the requirements of the Bank’s Corporate Governance related policies, the Bank also adheres to the measures 

of other guidelines and measures of the relevant supervisory authorities. Thus the Bank and its subsidiary strictly operate under the 

corporate governance guidelines, the anti-corruption measures of the Institute of Directors as well as the regulation on Corporate 

Governance for Financial Institutions and Financial Business Groups and Handbook of Directors of Financial Institutions of the Bank 

of Thailand. Operating the Bank’s business under the principle of good corporate governance not only helps ensure the fiduciary 

duty and enhance the reputation of the Bank but also helps build a stronger foundation so that the Bank would be able to operate 

responsibly and grow sustainably.

Mr. Natdanai Indrasukhsri
Acting Chairman of the Nomination, Compensation

and Corporate Governance Committee
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Policies on group transactions and risk from group transactions

In order to increase the competitiveness of the Bank in the financial markets, the Bank has diversified into lending businesses 
other than the traditional lending activity via our own subsidiaries. Our banking group, namely “ICBC (Thai) Group”, which is comprises 
Industrial and Commercial Bank of China (Thai) Public Company Limited, ICBC (Thai) Leasing Company Limited and ICBC (Thai) 
Insurance Broker Company Limited.

This business expansion may cause the higher risk to the entire ICBC (Thai) Group. Failure of any one subsidiary could potentially 
impact the reputation and financial stability of ICBC (Thai) Group.

The Bank has the duties in order to enhance the operating efficiency and financial stability of the ICBC (Thai) Group as follows: 
1.	Formulate credit risk management policies and procedure of the ICBC (Thai) Group which included risk identification, risk 

measurement, risk control and risk monitoring.
2.	Supervise and ensure that the subsidiary comply with regulatory requirements and policies as set out by the Bank.

Therefore, the Bank has been implementing the policy in every risk perspective in purpose to supervise, monitor and control 
the risk of the ICBC (Thai) Group and to ensure that every lending business shall be in the direction and appetite of ICBC Group 
to achieve the Bank’s duties. Those policies shall be the guideline for the subsidiary in ICBC (Thai) Group to set up the policies 
and procedure properly and consistently in line with the risks of each subsidiary. The engagement from the Stakeholders in each 
company in the ICBC (Thai) Group has been performed. The Board of Directors and the Executive Managements of each company 
in ICBC (Thai) Group has reviewed, advised, and, approved those policies. Those policies are

•	Enterprise Risk Management Policy of ICBC (Thai) Group
•	Consolidated Internal Control Policy
•	Consolidated Supervision Policy on Credit Risk
•	Consolidated Market Risk Management Policy
•	Consolidated Liquidity Risk Management Policy
•	Consolidated Strategic Risk Management Policy
•	Consolidated Reputation Risk Management Policy
•	Consolidated Operational Risk Management Policy
•	Consolidated IT Risk Management Policy
•	Consolidated Business Continuity Management Policy

Also, the “Inter-company Transactions within ICBC (Thai) Group”, which is referred to any types of transaction no matter on or off 
balance sheets among the company in the group, shall be supervised, controlled, and, monitored as well. The guideline for conducting 
Inter-company Transactions within ICBC (Thai) Group has been set based on the good governance and rules and regulations set 
forth by the regulator.

Risk Management Related to Inter-company Transactions within the Group 

The Bank has the consolidated risk policy to manage the risk of all companies in the financial business group. In terms of risk 
management related to inter-company transactions including lending, investments, obligations, or transactions similar to loan, any 
transactions shall be based on good governance. Transactions within the group require legally enforceable contracts with conditions 
or ordinary contents resembling business transactions with external parties of equivalent risk profiles. 

The risks of the Group may occur both directly and indirectly. Risks may be incurred by the actions of the Bank or any 
company in the group. Therefore, it is necessary to set the amount for transactions within the group and to be approved under 
the Credit Approval Process. Transactions within the Group between companies in the solo consolidation group and outside the 
solo consolidation group shall be carried out in line with the same process as transactions with ordinary persons. For transactions 
involving loans, investments, obligations, or transactions similar to loans between companies in the solo consolidation group and 
companies outside the solo consolidation group, the Bank’s Board of Directors must approve or ratify in the next meeting on every 
case in order to confirm transactions. In cases involving transactions in the group under conditions or specifications differing from 
ordinary transactions or transactions failing to comply with the set policies, the Bank’s Board of Directors shall be responsible for 
the approval of all the aforementioned transactions. 

Loans, investments, obligations, or business transactions similar to loans by all companies in the solo consolidation group with 
external parties shall not exceed 25% of the solo consolidation group capital unless it is approved by the Bank of Thailand. 

RISK POLICY
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Operating Results

Based on the consolidated performance for the year ended 31 December 2025, the Bank and its subsidiary’s net profit was 
THB 2,934 million, increased by THB 449 million or 18% compared to 2024. 

Net Interest income was THB 5,311 million, decreased by THB 827 million or 13% compared to 2024 mainly due to a decrease 
in interest income on loans, hire purchase loans and investment in debt securities.

 
Net fees and service income was THB 324 million, decreased by THB 30 million or 8% compared to 2024 mainly due to  

a decrease in fee income from life insurance from the Bank’s subsidiary and guarantee fee income.

Gains on disposals of equipment, properties foreclosed and other assets was THB 87 million, increased by THB 73 million or 
563% compared to 2024 mainly due to a significant gain on disposal of assets for sale (NPA).

Bad debts recovered were THB 302 million, decreased by THB 606 million or 67% compared to 2024 mainly due to the income 
from conversion of debt to equity of Thai Airways International Public Company Limited in 2024.

Losses on properties foreclosed (Non-Performing Assets or NPA) and other assets in 2025 were THB 206 million, decreased by  
THB 1,905 million or 90% from 2024 mainly due to loss on disposal properties foreclosed from the Bank’s subsidiary in 2024.

Net gains on financial instruments measured at FVTPL in 2025 was THB 1,822 million, increased by THB 1,343 million or 280% 
compared to 2024. In the future when the banking transactions that are tied to each derivative transaction matures, the gain or loss 
from the matured transaction will offset the previously recognized gain or loss in the fair value measurement. The net result will not 
have a significant effect on profit or loss.

Total operating expense excluding provision for the assets for sale (NPA) was THB 2,523 million, decreased by THB 60 million 
or 2% from 2024. 

In 2025, the Bank and its subsidiary recorded expected credit loss, bad debts, doubtful accounts and impairment losses of 
THB 1,537 million, increased by THB 1,381 million or 880% from 2024 mainly due to the increase in the allowance set for doubtful 
accounts from the Bank. The amount is set higher than the regulatory requirements in light of the uncertainties in the Thai and world 
economic situations.

Key statement of profit items 2025 2024 %  
change

Net interest income 5,311 6,138 (13)%

Net fees and service income 324 353 (8)%

Gains on disposals of equipment, properties foreclosed and other assets 87 13 563%

Bad debts recovered 302 908 (67)%

Losses on properties foreclosed (NPA) and other assets 206 2,111 (90)%

Net gains on financial instruments measured at FVTPL 1,822 479 280%

Total other operating expenses (excluded losses on NPA) 2,523 2,583 (2)%

Expected credit loss, bad debts, doubtful accounts and impairment losses 1,537 157 880%

Net profit after tax 2,934 2,485 18%

(Unit: Million Baht)

ANALYSIS OF OPERATING RESULTS
AND FINANCIAL POSITION
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Financial Position 

The total assets of the Bank and its subsidiary as of 31 December 2025 stood at THB 234,877 million, decreased by THB 
25,531 million or 10% from the end of last year mainly due to a decrease in loans to customers and accrued interest receivables, net.

Loans to customers and accrued interest receivables, net was THB 119,095 million, decreased by THB 17,452 million or 13%.

Total net investment was THB 75,600 million, decreased by THB 6,743 million or 8%. 

Interbank and money market items were THB 34,978 million, decreased by THB 1,766 million or 5%.

Total liabilities of the Bank and its subsidiary as of 31 December 2025 stood at THB 186,055 million, decreased by  
THB 28,632 million or 13% from the end of last year. This is in accordance with the decrease in the Bank’s total assets.

Deposits as of 31 December 2025 stood at THB 139,519 million, decreased by THB 9,980 million or 7%, debt issued 
and borrowing was THB 20,068 million, decreased by THB 20,171 million or 50% and interbank and money market items was 
THB 20,168 million, increased by THB 709 million or 4%.

Shareholders’ equity of the Bank and its subsidiary as of 31 December 2025 stood at THB 48,822 million, increased by  
THB 3,102 million or 7% from the end of 2024 due to an increase in net profit for 2025, which was fully allocated to retained earnings.  

Asset Quality

At the end of December 2025, the consolidated NPL amount was THB 1,232 million, decreased by THB 393 million from the 
end of 2024 and gross NPL ratio of the Bank and its subsidiary was 0.83%, compared with 0.96% at the end of 2024. 

Key financial position items 31 Dec 2025 31 Dec 2024 % change

Loans to customers and accrued interest receivables, net 119,095 136,547 (13)%

Investments, net 75,600 82,343 (8)%

Interbank and money market items, net 34,978 36,745 (5)%

Total assets 234,877 260,408 (10)%

Deposits 139,519 149,499 (7)%

Total liabilities 186,055 214,688 (13)%

Total equity 48,822 45,720 7%

Consolidated
31 Dec 2025 31 Dec 2024

Million Baht % Million Baht %

NPLs to total loans ratio (before deduct allowance for expected credit loss) 1,232 0.83% 1,625 0.96%

(Unit: Million Baht)
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At the end of December 2025, the consolidated coverage ratio was 417.46% which was higher than 297.17% at the end of 2024.

Capital Adequacy Ratio

As at 31 December 2025, the capital fund of the Bank and its subsidiary before deducting capital add-on arising from the Single 
Lending Limit (SLL) was THB 47,898 million. 

The BIS ratio stood at 26.46% of total capital to total risk-weighted assets, which was higher than the Bank of Thailand’s 
minimum requirement of 11%. 

Consolidated 31 Dec 2025 31 Dec 2024

Coverage Ratio 417.46% 297.17%

Capital funds 31 Dec 2025 31 Dec 2024

Tier 1 capital 45,822 43,014

Tier 2 capital 2,076 5,295

Total capital funds 47,898 48,309

(Unit: Million Baht)

(Unit: Percentage)

Capital ratios 31 Dec 2025 31 Dec 2024

Tier 1 capital to total risk-weighted assets 25.31% 21.74%

Tier 2 capital to total risk-weighted assets 1.15% 2.67%

Total capital to total risk-weighted assets 26.46% 24.41%
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INDEPENDENT AUDITOR’S REPORT

TO THE SHAREHOLDERS OF
INDUSTRIAL AND COMMERCIAL BANK OF CHINA (THAI) PUBLIC COMPANY LIMITED
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INDUSTRIAL AND COMMERCIAL BANK OF CHINA (THAI) PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025
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INDUSTRIAL AND COMMERCIAL BANK OF CHINA (THAI) PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

STATEMENT OF FINANCIAL POSITION (CONTINUED)
AS AT 31 DECEMBER 2025
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INDUSTRIAL AND COMMERCIAL BANK OF CHINA (THAI) PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025
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INDUSTRIAL AND COMMERCIAL BANK OF CHINA (THAI) PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

STATEMENT OF COMPREHENSIVE INCOME (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025
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INDUSTRIAL AND COMMERCIAL BANK OF CHINA (THAI) PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

STATEMENT OF COMPREHENSIVE INCOME (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025
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INDUSTRIAL AND COMMERCIAL BANK OF CHINA (THAI) PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025
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INDUSTRIAL AND COMMERCIAL BANK OF CHINA (THAI) PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

STATEMENT OF CASH FLOWS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025
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AUDITORS

Statutory auditor names and their engaged office

There were 4 auditors which had been nominated as the list below:

- Ms. Somjai Khunapasut 	 Certified Public Accountant No. 4499  

- Ms. Saranya Pludsri	 Certified Public Accountant No. 6768  

- Ms. Bongkot Kriangphanamorn	 Certified Public Accountant No. 6777

- Ms. Chutiwan Chanswangphuwana	 Certified Public Accountant No. 8265

Engaged Office

EY Office Limited  

1875 One Bangkok Tower 3, Level 34-37 Rama 4 Road, Lumphini, Pathumwan, Bangkok, 10330, Thailand

Tel: +66 2264 9090

The auditor of the subsidiary of the bank

The auditors of ICBC (Thai) Leasing Co., Ltd. (the Bank’s subsidiary) were the auditors who are under the same office of the 

Bank’s. The proposed auditors had no relationship with or interests in the Bank/Subsidies/executives/major shareholder or related 

parties thereof.  

Remuneration of auditors

The audit fee of Bank and Bank’s subsidiary for the year 2025 was THB 6,625,000 the audit fee of the Bank was THB 4,040,000, 

ICBC (Thai) Leasing Co., Ltd. (Bank’s subsidiary) was THB 2,091,000 and Insurance Broker Company (Leasing Company’s subsidiary) 

was THB 494,000.
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1.		 Board of Directors 

The Board of Directors comprises 10 members including 
qualified Directors, Directors who are ICBC representatives and 
4 Independent Directors as follows: 

Mr. Yimin Hu	 Chairman
Mr. Xiaobo Li	 Director
Ms. Unakorn Phruithithada	 Independent Director
Mr. Natdanai Indrasukhsri	 Independent Director
Mr. Jukr Boon-Long*	 Independent Director
Mr. Yong Hu	 Director
Mr. Feng Liu**	 Director
Mr. Yijiang Zhang	 Director
Dr. Shuxian Cui	 Director
Mr. Apinetr Unakul	 Independent Director

*  Resigned on 1 February 2026
** Appointed on 25 November 2025 to replace Ms. Jing Jin

According to the Bank’s Articles of Association, the Board 
of Directors’ meeting shall be held at least once every three 
months. At least one half of the total number of Directors must 
be present to form a quorum.

The Board of Directors has the duties and responsibilities to 
set the overall direction, strategic objectives and policies of the 
Bank and to supervise and oversee the efficient management 
of the Bank. It also has a responsibility to ensure that the Bank 
has appropriate risk management systems in place and sufficient 
capital funds to cover current and future risks. In addition, it has 
the responsibility to monitor the Bank’s business operations to 
ensure that the Bank has effective internal control and audit 
systems in place and that the Bank’s operations are in compliance 
with the laws, the Bank’s policies, resolutions of the shareholders’ 
meetings, and principles of good corporate governance so that 
the stakeholders and customers will have confidence in the Bank. 
Moreover, it is responsible for assigning one or several Directors 
or other persons to perform actions on its behalf. 

 

Name of Director Attendance Percentage of 
Attendance

Mr. Yimin Hu 4/5 80

Mr. Xiaobo Li 5/5 100

Ms. Unakorn Phruithithada 5/5 100

Mr. Natdanai Indrasukhsri 5/5 100

Mr. Jukr Boon-Long 5/5 100

Mr. Yong Hu 5/5 100

Ms. Jing Jin 4/4 100

Mr. Feng Liu 1/1 100

Mr. Yijiang Zhang  5/5 100

Dr. Shuxian Cui  4/5 80

Mr. Apinetr Unakul  4/5 80

Attendance in 2025

2.		 Independent Directors

The Board of Directors has determined the qualifications  
of the Bank’s Independent Directors to be in compliance with the 
qualifications of Independent Directors specified by the Bank of 
Thailand (BOT) under the Principles of Corporate Governance 
for Financial Institutions and by the Capital Market Supervisory 
Board. The qualifications stipulate that an Independent Director 
must be a Director who does not have any business relationship 
with or participate in the management of or have any interest 
in the Bank which may affect his or her independent decision. 

3.		 Committees under the Board of Directors’ Direct 	
		  Supervision

The Board of Directors has appointed four committees to 
oversee and ensure an efficient management system which 
is in compliance with the Bank’s policies. Each committee’s 
responsibilities have been clearly specified. In addition, in 
accordance with the Handbook for the Directors of Financial 

MANAGEMENT STRUCTURE
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Institutions of the Bank of Thailand, the Board of Directors is 
responsible for overseeing the performance of the committees 
under the direct supervision of the Board of Directors and requires 
that these committees report their performance to the Board of 
Directors on a regular basis. The four committees which are under 
the direct supervision of the Board of Directors are the Executive 
Committee; Audit Committee; Nomination, Compensation and 
Corporate Governance Committee; and Group Risk Supervision 
and Internal Control Committee. Details are as follows:

3.1	 The Executive Committee 

	comprises 6 Directors and Senior Executives as follows:
Mr. Xiaobo Li	 Chairman  
Mr. Yijiang Zhang	 Member
Mr. Xinchun Liu	 Member
Mr. Jian Gong	 Member
Dr. Shuxian Cui	 Member
Ms. Chittavadee Sangthong*	 Member

*  Appointed on 1 February 2026 to replace Ms. Suree Wipatakanok

Name of Member Attendance Percentage of 
Attendance

Mr. Xiaobo Li 40/48 83

Mr. Yijiang Zhang 39/48 81

Mr. Xinchun Liu 34/48 71

Mr. Jiang Gong 34/48 71

Dr. Shuxian Cui 41/48 85

Ms. Suree Wipatakanok 34/48 71

Attendance in 2025

The Executive Committee has the responsibility to perform 
duties as delegated by the Board of Directors including the 
formulation of criteria and procedures for consideration and 
approval of credit facilities, debt restructuring, securities 
investments, acquisition or disposal of immovable properties 
resulting from debt restructuring or mortgage of properties of 
the Bank and any other normal business of the Bank. It also 
has the responsibilities to appoint sub-committees as well as 
amend, revise and alter the authorities and responsibilities of  
sub-committees. In addition, the Executive Committee is 
responsible for considering all matters which are to be proposed  
to the Board of Directors. It must also monitor the Bank’s 
operations and report findings to the Board of Directors on  
a regular basis.  

3.2	 The Audit Committee 

comprises 3 Independent Directors as follows:
Ms. Unakorn Phruithithada	 Chairperson
Mr. Natdanai Indrasukhsri	 Member
Mr. Apinetr Unakul	 Member 

The Audit Committee has responsibilities to review and 
ensure that the Bank and the companies in its financial business 
group have accurate and adequate financial reports as well as 
suitable and efficient internal control and internal audit systems. 
It must ensure that the operations of the Bank and the companies 
in its financial business group are in compliance with the relevant 
laws and regulations in relation to the business of the Bank 
and its financial business group. It also has the responsibilities 
to consider, select and nominate an independent person to 
be the Bank’s statutory auditor and to propose such person’s 
remuneration; and meet the independent auditor at least once 
a year without the presence of the management. Moreover, the 
Audit Committee has a duty to review transactions which may 
lead to conflicts of interest to ensure that they are conducted 
in compliance with relevant laws and regulations which are 
proceeded in a reasonable manner for the utmost benefits to 
the Bank. 

Name of Director Attendance Percentage of 
Attendance

Ms. Unakorn Phruithithada 4/5 80

Mr. Apinetr Unakul 5/5 100

Mr. Natdanai Indrasukhsri 5/5 100

Attendance of the Audit Committee Meetings in 2025

3.3	 The Nomination, Compensation and Corporate 
Governance Committee 

comprises 3 Non-executive Members with the Chairman 
being an Independent Director as follows:

Mr. Natdanai Indrasukhsri*	 Acting Chairman
Mr. Yong Hu	 Member 
Ms. Jing Jin**	 Member 

*  Appointed to be Acting Chairman of the Nomination, Compensation and 
Corporate Governance Committee on 5 March 2026

** Appointed on 25 November 2025 to replace Ms. Jing Jin. 
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The Nomination, Compensation and Corporate Governance 
Committee has the duties and responsibilities as follows: 

1)		 Nomination 

The Nomination, Compensation and Corporate Governance 
Committee has the responsibilities to establish policies, criteria 
and procedures for the selection of Directors, Members of 
Committees and Senior Executives for the Board of Directors’ 
approval. It also has the responsibility to recommend to the Board 
of Directors the appropriateness of the size and composition of 
the Board of Directors, as well as any other adjustment required 
in order to adapt to changes in the business environment. The 
Committee shall consist of members with knowledge, skill and 
experience in various fields which are beneficial to the business 
of the Bank. 

      		
The Committee is responsible for the nomination of 

Directors, Members of Committees and Senior Executives by 
selecting qualified candidates according to the Bank’s criteria 
to be appointed as Directors, Members of Committees and 
Senior Executives. The candidates shall not possess prohibited 
characteristics specified in the Financial Institutions Businesses 
Act B.E. 2551, the BOT’s criteria and other relevant laws. For the 
position of Independent Director, a candidate shall possess all 
qualifications as set by the Bank’s criteria, which are in line with 
the criteria of the supervisory authorities. It is also responsible 
for overseeing that there is a mechanism or tool to support the 
nomination of Directors. The most suitable candidates will be 
recommended to the Board of Directors for appointment or for 
proposing to the shareholders’ meeting for approval, as the case 
may be. 

Moreover, the Committee is to ensure that the policies, 
conditions and methods for the nomination of the Directors and 
Managing Director or equivalent position of the company(ies) in 
the Bank’s financial business group are clearly stated, transparent 
and appropriate to the significant risks of the company(ies) in the 
Bank’s financial business group. 

In the case of election of the Directors to replace those who 
are scheduled to retire by rotation, the Committee will consider 
the qualifications and past performance of the Directors to 
ensure that such Directors have proper qualifications to be the 

Bank’s Director before proposing to the Board of Directors’ and 
shareholders’ meetings for re-appointment.  

2)		 Compensation

The Nomination, Compensation and Corporate Governance 
Committee has the responsibility to establish policies regarding 
compensation and benefits granted to the Directors, Members 
of Committees and Senior Executives for the Board of Directors’ 
approval as well as overseeing that the Directors and Managing 
Director or equivalent position of the company(ies) in the 
Bank’s financial business group are appropriately compensated 
backed by appropriate policies, conditions and methods for 
such compensation. The policies shall be based on clear and 
transparent criteria.

The Committee shall ensure that compensation is reasonable, 
comparable to the rates of other comparable financial institutions, 
compatible with the Bank’s performance and commensurate with 
the Directors’ Members of Committees’ or senior executives’ 
duties, responsibilities and experience. Directors assigned with 
additional duties and responsibilities as members of Committees 
should receive additional compensations that commensurate with 
such additional assignments. It is also responsible for overseeing 
that there is a mechanism or tool to support the nomination of 
Directors by discussing with the Group Risk Supervision and 
Internal Control Committee the nomination and remuneration 
policy can reflect the significant risks of the Bank.

In addition, the Committee has the responsibility to formulate 
guidelines on the assessment of the performances of the Board 
of Directors and Senior Executives to be used to determine their 
annual compensations.

3)		 Corporate Governance

The Nomination, Compensation and Corporate Governance 
Committee has the responsibilities to develop and review the 
Bank’s Corporate Governance Policy and procedures to ensure 
that they are in line with the Principles of Good Corporate 
Governance of the Bank of Thailand. The Committee also has a 
responsibility to advise the Board of Directors, the management 
and staff regarding corporate governance best practices and 
business ethics, while maintaining efficient management.   
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In addition, the Nomination, Compensation and Corporate 
Governance Committee is responsible for overseeing the CG 
Policy of the and practice of the company(ies) in the financial 
business group of the Bank and consider the nomination 
and compensation of the directors and Managing Director of 
company(ies) in the Bank’s financial business group.

Name of Director Attendance Percentage of 
Attendance

Mr. Jukr Boon-Long 4/4 100

Mr. Yong Hu 4/4 100

Ms. Jing Jin 2/2 100

Mr. Feng Liu 1/1 100

Attendance in 2025
 	

3.4	 The Group Risk Supervision and Internal Control 
Committee  

comprises 5 members as follows:
Mr. Natdanai Indrasukhsri	 Chairman
Ms. Unakorn Phruithithada	 Vice Chairperson
Mr. Xiaobo Li	 Member 
Dr. Shuxian Cui	 Member
Mr. Apinetr Unakul	 Member

Name of Director Attendance Percentage of 
Attendance

Mr. Natdanai Indrasukhsri 4/4 100

Mr. Xiaobo Li 4/4 100

Ms. Unakorn Phruithithada 4/4 100

Dr. Shuxian Cui 2/4 50

Mr. Apinetr Unakul 4/4 100

Attendance in 2025

The Group Risk Supervision and Internal Control Committee 
has 2 main responsibilities risk oversight and internal control of the 
Bank and company(ies) in its financial business group as follows:

1)		 Risk Oversight

The Group Risk Supervision and Internal Control Committee 
is responsible for providing recommendations to the Board of 
Directors regarding the risk management framework as well as 
ensuring that the Chief Risk Officer (CRO) complies with the 
risk management policies, strategies and risk appetite of the 
Bank and evaluate the performance of the CRO. It shall oversee 
that the strategies on capital and liquidity management are in 
line with the approved risk appetite as well as monitoring and 
controlling the risk management policies by the financial group 
to ensure that such policies are implemented as defined and 
are in compliance with the Bank of Thailand’s regulations. The 
Committee shall also report significant risk-related issues to the 
Bank’s Board of Directors.

2)		 Internal Control

The Group Risk Supervision and Internal Control Committee 
is responsible for defining internal control policy and objective of 
the financial group and organize the formulation of the internal 
control programs to ensure the efficiency and sufficiency of 
monitoring system. The Committee shall ensure that there is an 
effective three lines of defense structure and clear segregation 
of duties. It shall also promote the financial group to perform 
internal control, analyze material control deficiencies and review 
the assessment reports and results.

The Board of Directors has one more committee under the 
supervision which is the Anti-Money Laundering Committee 
which assists the Board of Directors in overseeing the anti-
money laundering and counter-terrorism and proliferation of 
weapon of mass destruction financing in order to ensure that the 
Bank complies with the various regulations of the Anti-Money 
Laundering Office and the Bank of Thailand on such issue.  
This Committee comprises 13 members including the top 
executive and Senior Executive from business and supporting 
business units.

In addition to the four abovementioned committees, the 
Bank also has other important committees reporting directly to 
the Executive Committee such as the Management Committee, 
the Credit Committee, the Asset Management Committee and 
the Technology Committee.
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REMUNERATION OF DIRECTORS AND SENIOR 
EXECUTIVES IN 2025

No. Name Amount (Baht)

1 Ms. Unakorn Phruithithada 630,000

2 Mr. Natdanai Indrasukhsri 630,000

3 Mr. Jukr Boon-Long 630,000

4 Mr. Apinetr Unakul 600,000

Total 2,490,000

Remuneration of Members of the Audit Committee

1 Ms. Unakorn Phruithithada 600,000

2 Mr. Natdanai Indrasukhsri 360,000

3 Mr. Apinetr Unakul 360,000

Total 1,320,000

Remuneration of Member of the Nomination, Compensation 
and Corporate Governance Committee 

1 Mr. Jukr Boon-Long 600,000

Total 600,000

Remuneration of Members of the Group Risk Supervision  
and Internal Control Committee 

1 Mr. Natdanai Indrasukhsri 600,000

2 Ms. Unakorn Phruithithada 360,000

3 Mr. Apinetr Unakul 360,000

Total 1,320,000

Grand Total 5,730,000

Executives  No. of Person Total Amount (Baht)

Total 16 132,190,165.36

1.	 Remuneration of Directors 2.	 Remuneration of Senior Executives 
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Corporate governance is an important practice and mechanism 
to ensure accountability, fairness and transparency to all shareholders 
and stakeholders of a company as well as the society at large. The 
Board of Directors of the Bank recognizes the importance of the 
principles of good corporate governance in setting its strategies and its 
daily operations thus has prescribed a written Corporate Governance 
Policy of the Bank which is based on the Bank of Thailand’s Notification 
on Corporate Governance for Financial Institutions and Financial 
Business Groups, the set of 6 Notifications announced in 2023. In 
addition to the Corporate Governance Policy, the Bank also complies 
with other corporate governance-related policies such as business 
ethics, CSR policy and anti-corruption policy as well as the Sustainable 
Report included in this Annual Report. In setting up the organization 
structure, operational guidelines and duties based on corporate 
governance, the Bank places high priority to accountability, equitable 
treatment and transparency to ensure that the Bank’s business 
operations are in accordance with the relevant laws and regulations.

The Board of Directors oversees that the Bank operates under 
the scope of good corporate governance which means conducting 
business with integrity and ethics. It ensures that all executives and 
employees understand the ethical standard of the Bank and comply 
with such standard so that the Bank could continue to operate as an 
institution with a high standard of corporate governance.

The Board of Directors recognizes the importance of sound 
management and control systems based on the principle of checks 
and balances, therefore, it has delegated the management to 
establish adequate and appropriate internal control systems to help 
mitigate risks as well as to mitigate any adverse impact that could 
occur in accordance with the new notification of the Bank of Thailand  
Re: Corporate Governance of Financial Institutions. In addition, the 
Bank oversees its corporate governance as well as the risk and 
remuneration of directors and persons with managerial power of the 
company in its financial business group.

The Bank has designated sustainability as an important issue 
in operating its business thus it has included a Sustainability Report 
in the Annual Report since the Annual Report 2021. Sustainability 
or Sustainable Banking is based on the Environment, Social and 
Governance (ESG) Framework, therefore, NCC plays a large role in 
Sustainable Banking as it oversees corporate governance. Details 
on Sustainable Banking can be found in the Sustainability Report.

The Bank’s Board of Directors has determined the control 
activities to be an important part of operational processes for 
every working section of the Bank, therefore, has assigned several 
committees to oversee the control system. These committees are 
the Audit Committee, the Nomination, Compensation and Corporate 
Governance Committee and the Group Risk Supervision and Internal 

CORPORATE GOVERNANCE 
Control Committee. These committees help ensure that a proper 
corporate governance system is in place and in compliance with the 
Corporate Governance Policy in various aspects.

The Audit Committee has duties and responsibilities as assigned 
by the Board of Directors to review and assess, through the Internal 
Audit Department, the adequacy and efficiency of the internal 
control system and make certain that operations are continuously 
performed in compliance with the policies and regulations of the Bank’s 
supervisory authorities. The Internal Audit Department is independent 
department which reports directly to the Audit Committee and assists 
the Bank accomplish its objectives by conducting a systematic and 
disciplined approach to evaluate and improve the effectiveness of risk 
management, internal control and governance processes. The Audit 
Committee can help strengthen internal controls, financial reporting 
and corporate governance.

Moreover, in accordance with the Bank’s Corporate Governance 
Policy, every year the Board of Directors is required to conduct its  
self-assessment for the performance of the Board of Directors as a 
whole according to the requirement of the Bank of Thailand. The Board 
of Directors self-assessment forms are divided into 2 forms as follows:

1)		Assessment of the performance of the Board of Directors as a whole;
2)	Assessment of the performance of individual performance;

The assessments covered various topics such as qualifications 
of Directors, Board composition and Board meetings. The result of 
the 2025 Board of Directors’ Assessment for the Board as a whole 
had a score of 97.25%, the result of the overall average for individual 
performance was 96.00%.

Furthermore, as a member of the CAC, the Bank must comply 
with the Anti-Corruption Policy requirements in order for its Directors, 
Senior Executives and all staff including companies in its financial 
business group to recognize the importance of Anti-Corruption as well 
as the procedures to prevent bribery and corruption. 

Lastly, the Bank gives high priority on Market Conduct based 
on the best interest of its customers. The Bank is committed to 
providing services with transparency and fairness to its customers 
as well as willing to offer advices on the various products of the Bank 
appropriately and clearly. Moreover, the Bank will be ready to take 
responsibility in handling and rectifying complaints when launched 
by the customers.

The Bank has policies and strategies which reflect its business 
operations that place importance on creating instilling fair service. The 
Bank’s Directors and Senior Executives are an integral part in driving 
effective fair services provision with transparency by considering the 
impacts on the environment and society with corporate governance.
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Registered Capital

As at 31 December 2025 the Bank had a registered capital 
of Baht 20,107,099,047.12 divided into 2,253,716,655 ordinary 
shares at par value of Baht 8.92 and 442,431 Class B preferred 
shares at par value of Baht 8.92 with paid-up capital of Baht 
20,107,099,047.12 divided into 2,253,716,655 ordinary shares 
at par value of Baht 8.92 and 442,431 Class B preferred shares 
at par value of Baht 8.92.

Preferred Shares

The Bank’s preferred shares were previously divided into Class 
A and Class B preferred shares. Currently, all Class A preferred 
shares have been converted into ordinary shares. Class B 
preferred shares have rights and benefits equal to ordinary shares 
with the exception that the holders of Class B preferred shares are 
entitled to convert their shares into ordinary shares at a ratio of 
1:1. The holders of Class B preferred shares are able to exercise 
the conversion of Class B preferred shares into ordinary shares 
four times a year. The exercise dates for the conversion of Class 
B [preferred shares into ordinary shares are 22 February, 22 May, 
22 August and 22 November. The holder of Class B preferred 
shares must lodge the application for the conversion together 
with the share certificates to the Bank (Head Office Branch) as 
the Share Registrar during business hours on the specified dates. 
Consequently, the Bank has become its own Share Registrar 
since 1 September 2013.

CAPITAL STRUCTURE 
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1. Industrial and Commercial Bank of China (Thai) Public Company Limited

	 Type of Business 	 Commercial bank
	 Address of Head Office       L, 11th - 13th Floors, Emporium Tower, 622 Sukhumvit Road,  
					     Khlong Ton, Khlong Toei, Bangkok 10110 Thailand
    	Registration No.            	 0107536000251 
     Website                      	www.icbcthai.com  
     Telephone                    	+66 2663 9999 
     Fax              	 +66 2663 9888
     Call Center                 	 +66 2629 5588
     Registered Capital    	 Baht 20,107,099,047.12 (as of 31 December 2025)
     Paid-up Capital 	 Baht 20,107,099,047.12 (as of 31 December 2025)
	 Par Value 	 Baht 8.92  
 
2. Entities which are subsidiaries of the Bank

	 ICBC (Thai) Leasing Company Limited

	 Address       	 87/2, 1st, 42nd and 43rd Floor, CRC Tower, All Seasons Place, Wireless Road,  
					     Lumpini, Pathumwan Bangkok 10330 Thailand
    	Type of Business           	 Hire Purchase, Leasing and Factoring Business 
     Telephone                    	+66 2626 8100  
     Fax                     	 +66 2626 8191-6
     Registered Capital            Baht 8,000,000,000.00 (as of 31 December 2025)
     Paid-up capital             	 Baht 4,250,000,000.00 (as of 31 December 2025)
     Par Value    	 Baht 10
     Percentage of Shareholding  	99.99% 

	 ICBC (Thai) Insurance Broker Company Limited

	 Address       	 87/2, 42nd Floor, CRC Tower, All Seasons Place, Wireless Road,  
					     Lumpini, Pathumwan Bangkok 10330 Thailand
    	Type of Business           	 Insurance Broker 
     Telephone                    	+66 2253 1588  
     Fax                     	 +66 2253 1589
     Registered capital            	Baht 6,000,000.00 (as of 31 December 2025)
     Paid-up Capital             	 Baht 6,000,000.00 (as of 31 December 2025)
     Par Value    	 Baht 10
     Percentage of Shareholding  	Indirect holding 99.99%

GENERAL INFORMATION 
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	 Sky High Li Leasing Designated Activity Company Limited

	 Registered Office	 2nd Floor, Block 5, Irish Life Centre, Lower Abbey Street, Dublin, Ireland DO1P767
    	Business Type	 Leasing of commercial jet aircraft 
     Telephone No.	 +66 2626 8100                       	
     Share Registered	 1 EURO (As at 31 December 2025) 
     Paid-up Share	 1 EURO (As at 31 December 2025)
     Share Price	 1 EURO
     Percentage of Holding	  Indirect holding 99.99%  

Reference Information  

	 -	 Registrar	 Industrial and Commercial Bank of China (Thai) Public Company Limited 			
					     622 Emporium Tower, 13th Floor, Sukhumvit Road, Khlong Ton,  
					     Khlong Toei, Bangkok 10110 Thailand  
		  Telephone  	 +66 2663 9999   
		  Fax		  +66 2663 9768

	 - 	Auditors  	  EY Office Limited 
					     1875 One Bangkok Tower 3, Level 34-37 Rama 4 Road,  
					      Lumphini, Pathumwan, Bangkok, 10330, Thailand
		  Telephone 	 +66 2264 9090
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